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Section A
Introduction

Transportation Demand Management Definition

Transportation Demand Management (TDM) is a gerteral for various strategies that
increase transportation system efficiency. TDMtstyges are designed to better balance
peoples’ need to travel a particular route at éi@adar time with the capacity of available
facilities to efficiently handle this demand. Thoefis of TDM strategies is to provide people
with enhanced travel choices — from choices indravode, to choices in travel route and trip
departure-time — and to provide incentives andri&dion for people to make informed travel
choices.

TDM Plan Summary
The City of Rockville Traffic and TransportationJision identified the need for a TDM Plan to
accomplish the following:

Establish a long-term vision for TDM in the City Rbckville

Increase coordination amongst members of Rockgile staff

Focus limited financial resources to achieve adioated long-term TDM vision for
Rockville

The plan recommendations, based on a moderate Tioltgm, are designed to maximize the
efficiency of the existing programs and encourage alternative mode users. In order to build
a foundation for success, it is recommended tremetiive key activities be the first actions of
the City of Rockville TDM Plan.

Implement first priority multimodal improvements

Establish Employer Trip Reduction Programs

Implement the Trip Reduction Tool

Formalize the Transportation Demand Management Fee

Adopt the revised Comprehensive Transportation &ewWethodology

arwnE

The TDM account should have enough funds to keiggptan sustainable for the next five
years (FY 2012 to FY 2016).



Section B
Existing Conditions

The following is an overview of TDM programs curtigroffered by state, regional, county, and
city TDM providers. These services represent thumélation of TDM programs on which the
City of Rockville TDM program recommendations atelto Understanding current services
allows this plan to focus attention on recommermtetithat enhance the TDM offerings to the
residents and businesses of Rockuville.

B1. Metropolitan Washington TDM Services

Commuter Connections was originally created in 1834he Commuter Club, providing one of
the first computerized carpool matching systenthénation. The Commuter Club network
consisted of the Metropolitan Washington CounciGaivernments (COG), General Services
Administration (GSA), and the Greater Washingtorailoof Trade. COG provided the direct
ridematching services to the public. This serviges and still is provided free to anyone who
requests ridematching information. In the 198tis,local government agencies of City of
Alexandria, Fairfax County, Montgomery County, arnVilliam County, and the Northern
Virginia Transportation Commission joined the netvoThe Commuter Club network
members used COG’s ridematching software and slwredegional database for
ridematching. In the mid-1980’s the network chahge name to the RideFinders Network.

By 1994 the network had grown in membership toudelall Washington D.C. area local
governments, a few federal agencies, several Toatsgpn Management Associations, and
government agencies from the Baltimore area, souti@ryland, and northern Virginia.

In 1996 and 1997, the services provided by the Rmakers Network had grown beyond just
carpool/vanpool matching to include transit routd achedule information, a regional
Guaranteed Ride Home program, bicycle to work mfatron, park-and-ride lot and HOV lane
information, telecommute/telework program assistahtfoExpress commuter information
kiosks, commuter information services through aennet site, and employer services. It was
in 1996 that the network changed its name to Coranttibnnections.

Funding for Commuter Connections is provided toNtetropolitan Washington Council of
Governments by the U.S. Department of Transporiafastrict of Columbia Department of
Transportation, Maryland Department of Transpastgtand Virginia Department of
Transportation. Many of the local Commuter Conio&xst members receive grant funding
directly from their respective state government.

B2. Montgomery County TDM Services

Fare Share Fare Share is available to all businesses intlyjonery County that are not
located in one of the County's four TransportaiMamagement Districts (TMDs). Fare Share
offers matched dollars - up to $30,000 each yefivfe years - to each contributing
organization for employees' public transportatioamnd from the workplace. Transit options
include: RideOn, Metrorail, Metrobus, MARC traincavanpool.



Transportation Resources and Places to See (TRIFR)PS are outlet stores offering
commuter assistance, purchasing of transit fardaned making connections to regional public
transportation.

High Occupancy Vehicle (HOV) lanesavailable to persons who rideshare on Inter&@@ein
Montgomery County. Vehicles must have a minimum benof occupants to travel on these
lanes during peak commuting hours.

Montgomery County Park and Ridel addition to parking at all Metro Stations it or near
the City of Rockville, there are additional parldarde lots available off of the following
highway interchanges in Montgomery County:

Park & Ride Locations
[-270 at MD 117, Gaithersburg, Exit 10, 260 spaces
[-270 at MD 124, Gaithersburg, Exit 11, 511 spacisand J9 bus service
MD 97 at MD 28, Norbeck, 248 spaces, RideOn Rolite&'5, Y6

Montgomery County Vanpool ProviderMontgomery County Department of Transportation
Commuter Services works in tandem with Commuterr@ations to help commuters find
riders with whom they can vanpool. In additiomtany private individuals operating vanpools
in Montgomery County and the Metropolitan Washimgiegion there are several third-party
vanpool providers, which include:

VPSI Commuter Vanpools

ABS Vans-Metro

Maryland RideShare Corporation
EZ Vans, Inc.

Montgomery County Transportation Management Digr{@ MD) -TMD staff works primarily
with employers and employees within the TMD to podenadoption of commuter-benefit
programs by employers and to inform employees athairt commuting options. Transit
subsidy programs such as Super Fare Share offdogenp and employees discounted transit
passes. TMDs also work to improve transit servicéhé area, to increase ridership, and to
provide transit-friendly amenities. There are fdiDs in Montgomery County:

Downtown Bethesda TMD - Bethesda Transportatiomi8mis (BTS) provides free
services to employers, employees, residents aftdrgisn downtown Bethesda.

North Bethesda TMD - The North Bethesda Transporiafenter provides free services
to employers, employees, residents and visito@rosvenor, White Flint, Twinbrook,
Executive Boulevard, and Rock Spring Park.

Silver Spring - Established in 1987, the SilveriggpiTMD was created to facilitate
transportation mobility in Downtown Silver Spring providing a wide-range of
transportation information and services to emplsysrd commuters in the Silver Spring
central business district. TMD traffic-reductiomagégies include constrained parking,



expanded transit services, financial incentives fringe park 'n ride lots outside the
central business district, and intersection impnoests.

Friendship Heights - The TMD staff works primaniyth employers and employees
within the TMD to promote the adoption of commutenefits programs by employers
and to inform employees about their commuting ostio

B3. State of Maryland TDM Services

Teleworking Partnership with Employers (TREJThe Maryland Department of
Transportation’s TPE offers free professional telgwnconsulting services to Maryland
employers looking to start or expand the orgamzéditelework program.

Maryland Commuter Choice Tax Credi\ith the Maryland Commuter Choice Tax Credit
employers can receive a tax credit of 50 percettt@tmount they spend on employee
commuting benefits — up to a maximum of $50 per tindor each participating employee.

B4. City of Rockville TDM Services

The City of Rockville currently collects a fee fradevelopers to be used specifically for the
City of Rockville TDM fund. As established in indlilual TDM agreements with developer
applicants, the fee is $0.10 per square foot famroercial and retail developments and $60 per
unit for residential development for a ten-yeariqubr

In addition to TDM programs conducted by developsugh as the Twinbrook Trip Reduction
Program in Appendix A, funds were used to condygtat TDM program, conduct Bike To
Work Day events, and to maintain 70 bus sheltemutihout the City of Rockville. The City is
now looking to strategically expand its use of Tvids to implement additional TDM
programs, thus the need for this five-year TDM Plan

Metrorail (Red Line) Operated by the Washington Metropolitan Area Sitafsuthority
(WMATA), the Red Line has three stations that pdevheavy rail access to and from the City
of Rockville. Those stations are Twinbrook StatiBockville Station, and Shady Grove
Station.

Metrobus -Operated by WMATA, there are several Metrobus mpt®viding transit access to
and from the City of Rockville, including the C,@,and T series bus routes.

RideOn Bus RideOn is Montgomery County’s intra-county trarsgtvice. The RideOn bus
system consists of 375 County owned and operatselsbThe RideOn system is designed to
complement the service provided by the other ttgorsviders in the County. The system serves
the City of Rockville with over 30 routes.

MARC —Operated by Maryland Transit Administration (MTA)e MARC Brunswick Line
provides Regional Rail Service to and from the @itjRockville from points as far south as
Union Station (Washington, DC) and as far nortiMastinsburg Station (Martinsburg, WV).



Section C
Analysis

C1. Assessment of Transportation in Rockville

A Strengths, Weakness, Opportunities, and Thr&wdT) Analysis helps determine what
locally implemented TDM strategies will have thesnsupport in addressing Rockville specific
needs. Given that the City’s current TDM programithe formative stages, the SWOT
Analysis focus shifted from TDM Program areas ® terall transportation system in
Rockville. As described in Appendix B, a SWOT asa& was completed with each
stakeholder group, which included the Traffic amdnEportation Commission, the Traffic and
Transportation Division, the Planning Division, fRablic Information Office, and the
Environmental Management Division. This is follaWey a synthesis of all four SWOT
exercises, with emphasis on those characteristatstere a focus in more than one stakeholder
meeting.

Strengths
Highly Recurring Themes

Metro stations
Bike/Pedestrian connections

Recurring Themes

Stable funding — incentives for changes

RideOn Bus

Employment base of large employers (more peoplé&Wwere than live here)
Significant destination (shopping/retail)

Current planning efforts on Rockville Pike

Other Themes

MARC

Adequate in-house resources to tackle issues

Control of transit enhancements

Easy parking

Have strong brand in “Drive Less Rockville”

Internal control of communications channels throGifly website, weekly e-newsletter,
monthly TV station broadcast, monthly print newge{“Rockville Reports”) and public
service announcements opportunities on bus shelters

Weaknesses

Highly Recurring Themes

Lack of direct control over RideOn, Metro Rail amases, as well as state and county owned
roadways and traffic signals

Poor current local street connectivity for pedestsiand bicyclists



Recurring Themes

Transit network is not strong for non-radial trips

Railroad tracks, 355 and 270 act as barriers tiveest crossings and there are few east/west
crossings

Pass through traffic

Public transit’s stigma that it is less conveniemnpared to car

Low frequency RideOn bus transit service

Other Themes

Metro station above grade and parallel to busysoad

No current means to enforce developer implemematidr DM

No long term TDM Funding source beyond one timeetlgyer payments
Lack of education about how to use transit

Lack of education about walking opportunities tovdtown

Poor promotion of TDM

Opportunities
Highly Recurring Themes

Rockville Pike Plan
Bus rapid transit, including Purple Line constrantin 2012

Recurring Themes

Bike/pedestrian connections internal to City ad aellinking with other Montgomery County
jurisdictions

Gas Prices increasing

Other Themes

Bus depot needed before RideOn will increase brvscee

Redevelopment yielding higher density, design, i

Rockville’s ability to affect county policy

Montgomery College as a connectivity source

Circulator shuttles

Complete Streets Policy

Pedestrian Policy

Parking pricing at city garages used as a fundingce for TDM and to effect change
Speed camera revenue

Tie TDM goals to Rockville’s Climate Change Agrearne

Positive public relations for show casing innovatapproaches to TDM at the city level
State of Maryland’s “Smart, Green, and growingtiative is supportive of TDM

Threats

Highly Recurring Themes

Worsening economy threatens funds for bus serndel®M programs from developers as
well as County, State and Federal sources

Impact of through traffic on Rockville from I-27B0ckville Pike, ICC, and development west
of Rockville



Other Themes

Transit doesn’t cover its own cost operationally

Employee apathy

Military Base Realignment and Closure (BRAC) imgaanh travel
Crowded transit

C2. Using Trip Reduction To Evaluate Program Succes

Following the SWOT analysis, the stakeholder grex@mined the TDM ordinances of cities
with similar characteristics to Rockville, whicheasgshown in Appendix C. The stakeholder
group determined that trip reduction was the bealuation tool for whether TDM goals are
met. Similar to Rockville, cities that use vehitiig reduction to measure TDM program
success tend to have a distinct peak period dtineglay when traffic is noticeably worse.

C3. Peer Review of Trip Reduction Goals

With a peak period vehicle trip reduction goal imd) UrbanTrans utilized summaries of
current development conditions to establish a otidevelopment trip generation baseline. The
peak period trip generation forecasting is basetherland use type and size of the
development in conjunction with the rates and dquatavailable from the Institute of
Transportation Engineers’ (ITHyip Generation Manual7" Edition.

Because the national averages forecasted from ¢Totitake into consideration Rockville’s
local context, they were calibrated. UrbanTranglusseombination of best practices in mixed
use transit oriented development as well as prisfieasTDM experience and judgment to
forecast the level of reduced trip generation ih&tasible based on the location of the
development in the city. The best practices reselmoked at over twenty-five (25) case
studies of developments from around the count@sgess:

The level of land use mix

The level of transit service available

The type of land use

The level of TDM program applied

The level of measured trip reduction achieved

Table 1 summarizes the communities that were exaarimbest practices review. A more
detailed description of the TDM programs implemdrfta each location, along with the
corresponding measured vehicle trip reduction irhpan be found in Appendix D.



Table 1: TDM Programs Evaluated in Peer Review

Transit Land Use Location Example
Office Exurban NISSAN in Gardena, CA
§ Office Rural Evergreen State College in Olympia, WA
S @ Office Suburban MERCK Pharmaceutical in Rahway, NJ
'; S Office Suburban Nike in Beaverton, OR
4 % Office Suburban Alsco in Spokane, WA
g Office Suburban Telecordia Technologies in PiscaigwJ
-
Office Suburban 3M Technologies in St. Paul, MN
» Office Suburban CS:Znta Clara Transportation Authority in Santa Clara
(2]
c " " " n "
f_’E _3 Residential Urban '\S/lnl\qlartTrlps Summit University Program in St Paul,
-
=
= Residential various FTA Demonstration Program in Bellingham, WA;
= Sacramento, CA; Cleveland, OH; Durham, NC
Mixed Use Suburban Ballston in Arlington, VA
Mixed Use Urban Lloyd District in Portland, OR
Mixed Use Urban Clayton Lane in Denver, CO
Mixed Use Urban Atlantic Station in Atlanta, GA
Office Suburban Walnut Creek BART Station in Wal@ueek, CA
Office Suburban Mission Valley San Diego Trolley Station in Missio
Valley, CA
Office Suburban Anaheim Metrolink Station in AnaheiCA
Office Suburban Various Denver Light Rail Statiom®enver, CO
_§ Office Urban Berkeley BART Station in Berkeley, CA
% Office Urban gzllywood Los Angeles Metro Station in Hollywoodl,
D , Various Sacramento Light Rail Transit Station at Various
c Office . .
© Locations Stations
'; Residential Suburban BART (Pleasant Hill and Alamn€dbunty, CA)
= — - T
= Residential Suburban Mission Valley San Diego Trolley Station in Missio
Valley, CA
Residential Urban Spraw Long Beach Los Angeles Metro Station in Long
Beach, CA
Residential Various Various Metrorail Station Aréa$Vashington, DC
. . . Various Portland TriMet Light Rail Stations in
Residential Various
Portland, OR
Residential Various Various BART Stations in Saar€isco, CA
Residential Vanogs Various Stations for California Commuter Trains
Locations
Residential Suburban Orenco Station in Hillsdalg, O
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C4. Method for Determining Rockville’s Trip Reduction Goals

The result of the best practices analysis was tgsadsign appropriate trip reduction
percentages to several categories of land usechvRie. Levels of transit service as well as
other land use characteristics such as densitgt,uaa mix, and pedestrian accessibility
differentiate these categories. The primary comaitten for trip reduction is the availability of
transit, and therefore Table 1 is first dividedithiree transit categories:

High Transit Service: Development is located withite mile of Metrorail and short bus
headways.

Medium Transit Service: Development is located wibnnectivity to Metrorail by short
or moderate bus and shuttle headways. Headway$dsheuwmo more than

15 minutes during the peak hour, and 30 minutesduhe off-peak hour.

Low or No Transit Service: Development is locateciea with transit service greater
than 15 minute peak, 30 minute off-peak headwaykeye is no transit service
available.

In addition to the transit service level, land os&, density, and pedestrian accessibility are
also taken into consideration in the trip reductioethod. In order to qualify as a “high” in the
Land Use Condition row of Table 1, the followingteria for the development and surrounding
land use within a ¥ mile radius must be met:

Land use mix:
Residential uses present and at least 100,000estpegtrof office or commercial space
At least eight neighborhood-scale retail uses bosls. Neighborhood scale retail uses
include “Main Street” type uses, such as restasramafes, clothing stores, post office,
bank, dry cleaners, fast food, book stores, schetds Large regional shopping centers
with large parking lots fronting entrances not adas=d neighborhood scale.

Density: A development must satisfy one of thes@aop:
Greater than 15 housing units per acre, or
Population density greater than 30 people/acre, or
Employment population (workers) greater than 50ke&rs/acre

Pedestrian Accessibility:
Paved sidewalks at least four feet wide on botassaf the street
Lighting adequate to provide full visibility of s@valk surface
Terrain less than five degrees slope
If the proposed development is along a roadway witine than 2 vehicle lanes in each
direction and/or speed limits in excess of 30 neshour, are there planted median,
hardscape medians, on-street parking, street fwenior some other barrier between the
vehicle travel lane and the pedestrian right of tvay
Average block length less than 600 feet
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If the answers to both the land use mix and peidesticcessibility questions above are “yes”
and at least one of the density criteria are satisthe development area qualifies as a “high”
area for Land Use Conditions. If the developmemsdaot pass these tests, then it is qualified as
a “low” area and will receive a correspondingly Emrip reduction percentage. Table 2 shows
the trip reduction percentages assigned basededmiphreduction method.

Table 2: Rockville’s Forecasted Trip Reduction Rangs

Transit Service High Transit Service | Medium Transit Low/No Transit
Service Service
Land Use Condition High Low High Low High Low

Office Trip Reduction | 35-40% | 35-40% | 30-35% | 25-30% 15-20% 15-20%
Range

12



Section D
Recommendations

D1. First Priority Action Steps

1.

Implement first priority multimodal improvements. In addition to maintaining
Rockville’s bus shelters, design and construct prgority projects from the Sidewalk
Prioritization Policy, the Complete Streets Poliagd the Pedestrian Safety Intersection
Inventory. Maps showing high priority projectsiidghe Sidewalk Prioritization Policy
and the Complete Streets policy are shown in Appelacnd F.

Implement a Trip Reduction Tool. The Trip Reduction Tool is a web-based
application that takes applicants through a se&fiegiestions about the development
site’s availability of transit, land use mix, delysiand pedestrian accessibility to
determine a trip reduction range and a list of teiguction strategies. The trip reduction
ranges to be used in the tool will be those listetthis plan, outlined in Section C.
Based on the answers to the questions in the Tequ&ion Tool, point values can be
assigned to a list of trip reduction strategiessafnple list of strategies, which may be
adjusted based on the latest best practices ahddlegies, is in Appendix G.
Applicants will select preferred strategies so thattotal point value equals the
established minimum number of points. Applicargsedoping in transit-oriented areas
will automatically receive points toward their tosaore.

Establish employer trip reduction programs. New office use developments
generating more than 125 trips should be requoemépare a trip reduction plan
consistent with a Trip Reduction Tool. Over a y&ar period after the site is fully
occupied, the applicant shall perform annual tcatbunts until the site meets its trip
reduction range for three consecutive years. Pipiiaant’s trip reduction plan shall
include the following elements:

Description of trip reduction strategies to be iempénted

Trip reduction goal

Applicant commitment to perform annual traffic cesinntil trip reduction goal is met
for three consecutive years

Applicant commitment to provide annual reportshte Traffic and Transportation
Division summarizing how the applicant is impleneshthe strategies for ten years
Budgetary minimum requirements for the strategrep@rtional to development’s
impact, if required

Penalties associated with not reaching trip redaagoals

“Summary of Results” page from trip reduction tool

Formalize the Transportation Demand Management FeeNew developments
generating 30 or more trips should be requiredatpatransportation demand
management fee. Comparable to regional rates,asttose of Montgomery County,
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MD, and Howard County, MD, the fee is $0.10 perasgufoot for commercial and retail
developments and $60 per unit for residential dgw@lent for a ten-year period. As an
option for the developer, instead of annual paysdhe fee can be collected in a one-
time lump-sum amount when the first occupancy peisnssued.The fee should be
used to implement multimodal improvements, to pievransportation information and
services to employers and commuters in Rockvilé, 8 monitor employer Trip
Reduction Plans to ensure compliance with trip céida goals. The fee will not be
used to increase automobile capacity.

Evaluate participation in a region-wide bicycle-shang program. Work with
Washington Metropolitan Council of Governments ¢eess program needs and
program success. Use results of assessment tmevalhether to expand the bike-
sharing program to Rockville.

Adopt the revised Comprehensive Transportation Reew Methodologyto be
consistent with the TDM Plan.

D2. Second Priority Action Steps

1.

Implement second priority multimodal improvements In addition to maintaining
Rockville’s bus shelters, design and construct segwiority projects from the Sidewalk
Prioritization Policy, the Complete Streets Poliagd the Pedestrian Safety Intersection
Inventory.

Evaluate impact of TDM on parking reduction. For all new developments, evaluate
the results of parking reductions. Consider ina&stifor higher reductions for
developments at TOD locations and integrate ingestinto the planning process for
new developments.

Enhance Drive Less Rockville websiteUtilize market research garnered through
customer satisfaction surveys and focus group t@séevelop a plan to expand the
function of the DriveLessRockville.com website franchallenge campaign site to a full
blown TDM site for the City. As part of implemengithe expansion plan, the site will
include efforts to provide real-time traveler infaation from throughout the region.

Implement TDM Programs for City of Rockville Employees. Build on existing TDM
programs conducted at the city, such as telewtaktie, preferred carpool spaces, and
transit incentives, so that the city is a modeltfa region.

Improve pedestrian and bicycle wayfinding. To promote accessibility and educate
pedestrians and bicyclists about connectivity tstidations in the city, wayfinding in
the form of signs and maps should be enhanceds shuuld include wayfinding to
Rockville’s MetroRail stations, transit-orientedvééopments, and regional trail
systems, such as the Rock Creek Trail and the Bagth€rolley Trail.
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6. Serve on technical advisory committees for major nsportation projects. TDM
should be integrated into all aspects of majorgpantation projects, from planning and
construction mitigation to marketing the new trassation service.

7. Fulfill the transportation policy objectives articulated in the Rockville
Comprehensive Master Plan.The Citywide Master Plan of 2000 identifies selera
objectives that support TDM strategies: reduciaget times through use of real-time
information supplied by Intelligent TransportatiSgstems; maximizing use of TDM
incentives; mitigating trip production impacts @&w development; improving
pedestrian and bike connections between resideargalk and activity centers;
increasing transit use; increasing carpool and @ahpse; and providing multi-modal
access to new activity centers.

8. Expand Montgomery County’s Fare Share Program. Determine areas for
improvement in the City of Rockville and providess$ance to the Fare Share Program.

9. Enhance Drive Less Rockville as a Citywide Brand foTDM. Solicit the
involvement of the TDM community in enhancing thevé Less Rockville as a
citywide brand for TDM services.

10. Provide local special events assistanc®/ork with local event venues and organizers
to identify means to communicate with patrons alb@wvels alternatives when attending
events. This includes special events organizeith®yity such as Hometown Holidays.

11.Expand car-sharing programs. Work with carsharing services to identify demand fo
services and ways the City can assist in accomnmgptite demand.

12.Create an Employer Contact Management SystemWork with Montgomery County
to gain access to the employer contact manageroéintase used by the COG or
explore alternatives.

13. Evaluate shuttle routes for expansion and/or conghoeration. Work with employers
to assess ridership, routing, and headways foafaly run shuttles in Rockville to
determine feasibility and efficiencies gained froaombining and/or expanding shuttle
services.

D3. Third Priority Action Steps

1. Implement third priority multimodal improvements . In addition to maintaining
Rockville’s bus shelters, design and constructtpniority projects from the Sidewalk
Prioritization Policy, the Complete Streets Poliagd the Pedestrian Safety Intersection
Inventory.

2. Launch a citywide “Try It” marketing campaign. “Try It” campaigns are designed to
encourage individuals to try a new commute modéenhopes that once they do, they
will like it, and continue using it after the canigra Phase | focused on piloting the
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campaign at a single employer to gauge the leveffoft required to implement the
campaign at a single worksite. Phase Il shouldwedphe pilot to include 5 sites and
test how the campaign will run at multiple sitemgitaneously.

. Conduct brand awareness campaignsDevelop citywide marketing campaigns that
focus on delivering a unified message and a sirgférence point for more commuters
to find detailed information on the Drive Less Ruitlle website. Develop a marketing
plan that identifies the messages, a single coptot for more information on
commuting, and media outlets to use. Campaignsinthyde but are not limited to
Citywide Bike to Work Day, Walk to Lunch Day, Trydnsit Day, Earth Day, Tax Day,
More Parks Less Parking, Car Free Day, etc. Thenirdf these campaigns is to
associate them with Drive Less Rockville and reicéathat the brand is about providing
alternatives to driving in Rockuville.

. Seek media placements for current events storie€Current events stories report on a
timely event or development affecting commutershsas a planned special event, a
new construction mitigation measure, or announcemies new commuter benefit (e.g.,
passage of tax incentive legislation).

. Seek media placements for feature storief-eature stories pertain to interesting but
not time-sensitive stories about commuting lifd&Riockville, such as a “day in the life”
story.

Identify newsworthy TDM successes throughout the tyy and develop these
successes into news releases or story pitché&sesulting news coverage will
complement marketing activities in raising the peodnd level of awareness of Drive
Less Rockville and the importance of TDM in addmegshe city’s overall mobility
needs. Effectiveness measures include target m@$@onse and awareness of TDM
among opinion leaders. This may also include magjiand national awards
submissions.

. Develop an Employer Transportation Coordinator Network. Create an online and in
person forum for Employer Transportation Coordinato share ideas on how to
implement TDM programs at their sites. Fosteratjak and engagement amongst
employers participating in TDM programs in Rockeill

. Develop monthly e-news briefs.Case briefs are an effective tool for outreach and
education. The City will leverage staff resourdescted towards evaluation and
tracking of employer outreach activities to devebojef employer case studies of
Rockville employers with links to the Drive LessdRuille website where information
about resources to implement that program candsgdd. They can be distributed as
part of e-news brief story cycle throughout therysad tracked to gauge recipient level
of interest in different topics.

. Promote regional, state and federal TDM programs.Staff will be accountable for
maintaining regular contact and communication watigeted employers to promote
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utilization of regional TDM programs like COG’s Gaateed Ride Home (GRH) and
rideshare matching system as well as Montgomenn@aiFareShare Transit Subsidy
program. Additional promotion of state progranke IMaryland’s Commuter Choice
Tax Credit and federal programs like tax creditstigh Transportation Fringe Benefits
will also be important programs to promote to emgpls within the City of Rockville.

10. Deliver ongoing Drive Less Rockville telework condting servicesthrough delivery
of technical assistance upon request.

11. Conduct telework training workshops. These workshops, identifying lessons learned
and relating operational guidelines, will providdormation on overcoming
management resistance, how to write a managemepogal, how to develop telework
programs for non-profit and public sector employ&shnology considerations of
telework, and cost / benefit analyses of telework.

12.Publish telework e-news stories.The e-newsletter will provide specific tips andrists
for those who telework. This activity will requineteraction with Public Information
Office staff.

13. Create Neighborhood Specific Access MapsCreate maps with transit, bicycle, and
parking and other transportation information speally tailored to that area.

D4. Budget

The action items described above will provide thgeatial elements of a citywide TDM
program. As reflected in the plan’s recommendatisnscessful TDM programs include both
physical improvements, such as the constructiaid#walks, bicycle lanes, or bus shelters, and
programmatic initiatives, such as the developméattelework program or paid parking
programs. As a result, it is recommended that Ritielallocate the majority of the TDM
budget, which is from Transportation Improvememtsfeollected from new development
applications, to multimodal physical improvemenifiese improvements would not include
any projects that increase automobile capacitye rfEimaining portion of the TDM budget
should be allocated to programmatic functions distethe plan, such as providing
transportation information and services to emplsysrd commuters in Rockville, and
monitoring employer Trip Reduction Plans to ensumapliance with trip reduction goals.

In FY 2011, the City has approximately $1.8 millionTDM funds with an average of

$204,000 per year of additional revenue from appdodevelopments over the next five years.
To implement the plan, it is anticipated that exgiemes will include $100,000 per year to
maintain bus shelters (unless a bus-shelter adwregtprogram is implemented to fund this
activity), $100,000 per year to provide transpaotainformation and services to employers and
commuters in Rockville, and to monitor employerpliReduction Plans to ensure compliance
with trip reduction goals, and approximately $3@0,@er year to install physical multimodal
improvements. The $300,000 could be applied tonohéd capital improvement projects
related to non-auto transportation modes.
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Appendix A: Sample Trip Reduction Program: Twinbrook Commons
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TRIP REDUCTION AGREEMENT

THIS TRIP REDUCTION AGREEMENT (“Agreement”) for the Twinbrook Comimesns
development by and among TWINBROOK COMMONS, L.L.C. (“TBC”) a Delaware lif2d
liability company, and the MAYOR AND COUNCIL OF ROCKVILLE, a muﬁﬁ]gﬁl
corporation of the State of Maryland (“City”) is effective this 30" day of /s ol 20075 % E;

<920
RECITALS onz
=l

: . xMT
A. TBC is the Jong-term ground lessee of a certain 26.26 acres of land that compmwse the
Twinbrook Metro Station located in Rockville, Maryland (“Twinbrook Commons” or the
“Property’™. :

B. The Property is bounded by the north by Ardennes Avenue, on the west by Chapman
Avenue, on the south by Parklawn Drive and Thompson Avenue, and on the east by Wicomico
Avenue and Twinbrook Parkway.

C. The eastemn portion of the Property consisting of 16.18 acres is subject to an Annexation
Agreement dated 3 /32, 2007 by and among, TBC and the City, which provides that TBC
and the City shall enter into a Trip Reduction Agreement setting forth traffic mitigation goals
and implementation measures.

D. TBC filed a Preliminary Development Plan for Twinbrook Commons on October 11, 2004
to accommodate a mixed use development on the Property. The traffic study that was filed with
the Preliminary Development Plan indicated that trip generation rates for the project could be
reduced to 35 percent in the AM and 24 percent in the PM (the “Trip Reduction Goals™) with the
implementation of certain mitigation measures given the Property’s proximity to the metro
station and the mix of proposed uses.

07AL

E. The approved Preliminary Development Plan, approved by Resolution No. 9- ¢ dEert¥ssaTa
for the development of 1,595 residential units, 325,000 square feet of office space a ’%%1552’3
* ¥

square feet of retail space.

F. The approved Preliminary Development Plan is, subject to certain conditions, including
Condition No. VIII CZ, requiring the City and TBC to enter into the Trip Reduction Agreement
required by the Annexation Agreement, for the intended purpose of satisfying the Trip Reduction
Goals.

G. Pursuant to a Declaration of Covenants, Conditions and Easements (the "Declaration) to be
recorded by TBC against the Property, TBC shell establish the Twinbrook Commons
Management Group (the "Manager") which shall, among other things, assume TBC's obligations
under this Agreement and implement and fund the "Trip Reduction Program" as set forth on
Exhibit "A" attached hereto.

MO¢T§%TE$7COUNW CIRCUIT COURT {Land Records) {MSA CE 63-34126] LEK 34169, p. 0219, Printed 07/13/2007 image available
as of 25 .

18

9D Vbl oYY LR



& 341b9 220

NOW, THEREFORE, in consideration of the Recitals stated above, each of which is
made a part of this Agreement, and for other good and valuable consideration, the receipt and
sufficiency of which each of the parties to this Agreement acknowledges the parties agree fo the
following in compliance with the above requirements:

1. Definitions

a. Full Buildout — the issuance of the shell occupancy permit (or an
occupancy permit in the case of a residential building) for the final building within the
Twinbrook Commons development

b. One-third Buildout — Issuance of either one-third of the residential
occupancy permits, one-third of the non-residential shell occupancy permits or a combination of
residential and non-residential shell occupancy permits that equal one-third of the development.

c. One-Half Buildout - Issuance of either one-half of the residential
occupancy permits, one-half of the non-residential shell occupancy permits or a combination of
residential occupancy permits and non-residential shell occupancy permits that equal one-half of
the development.

d. Traffic and Transportation Division — the Traffic and Transportation
Division of the City of Rockville’s Department of Public Works, or its successor.

e. Trip Generation Rates — the number of vehicular trips assigned to a
specific land use (retail, office, residential) by the Maryland-National Capital Park and Planning
Commission, Montgomery County Department of Park and Planning Local Area Transportation
Review Guidelines (‘LATR”) and/or the Institute of Transportation Engineers (“ITE") standards

f. Trip Reduction Goals — the percentage reduction in trip generation rates
for each category of land use at various stages of development.

g Ultimate Development — the development of 1,595 residential units;
325,000 square fect of office development and 220,000 square feet of retail development,

2. Commencement Date

_ The obligations and requirements set forth in this Agreement, except as provided
otherwise, shall commence upon the issuance of the first occupancy permit for the first building
(excluding parking garages) to be constructed on the Property (the “Commencement Date™).

3. Trip Reduction Goal

a. TBC will be responsible for meeting the Final and Interim Trip Reduction
Goals as further specified in sections ¢ and d of this paragraph 3 by reducing trips from either the
Property itself or from other properties within the Twinbrook Metro Station Policy Area.

MONTGOMERY COUNTY CIRCUIT COURT {Land Records) [MSA CE 83-34128) Book LEK 34189, p. 0220. Printed 07/13/2007. Online

04/25/2007.
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b. As it pertains to both the Final and Interim Trp Reduction Goals, the trip
reduction calculation shall be based on the aggregate average trip reduction goal of all uses. This
shall be approved by the Traffic and Transportation Division.

C. For purposes of a baseline, the following trips, not taking into account any
trip reduction, are anticipated at Ultimate Development: 1448 AM trips and 2066 PM trips.

d. Final Trip Reduction Goals to be met beginning at Full Buildout or ten
(10) years- after the Commencement Date, whichever first ocours, are 35 percent in the AM and
24 percent in the PM. It is anticipated but not required that the reductions will occur as follows:

Use FPercentage Reduction
AM PM
| Retail ;- 15% 15%
| Office . 50% i 30%
Residential 25% | 25% |
e. TBC shall employ its best efforts to meet the following Interim Trip

Reduction Goals of 8.75 percent in the AM and 6.25 percent in the PM beginning at one-half
buildout or five (5) years after the Commencement Date. It is anticipated, but not required that
the reductions will occur as follows:

Use Percentage Reduction ]
AM PM
Retail 3.75% 375%
Office 12.5% 12.5%
Residential 6.25% 6.25%,

For purposes of meeting the Interim Trip Reduction Goals, the specific number of trips to
be removed from the road system lo satisfy the applicable trip reduction goals at any given time
will depend on the mix of uses at said time.

4. Monitoring of Trip Reduction Program

a. At one-third buildout TBC will commence semi-annual traffic-monitoring.
Such semi-annual monitoring shall continue throughout the duration of this Agreement, subject
to the provisions for increased monitoring in paragraph 5 below.

b. Traffic monitoring shall consist of traffic counts to be conducted at all
garage access points on the Property and commuter surveys throughout the Twinbrook Metro
Station Policy Area where components of the Trip Reduction Plan have been employed.
Location of counts and surveys shall be coordinated with and approved by, the Traffic and
Transportation Division,

c. All traffic-monitering shall be performed by an independent third-party
traffic consultant and shall be fully funded by TBC.

MONTGOMERY CCUNTY CIRCUIT COURT {Land Records) [MSA CE 63-34128) Book LEK 34168, p. 0221. Printed 07/13/2007. Onlire
04125/2007.
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d. - Traffic-monitoring results shall be submitted to the Traffic and
Transportation Division every January 1 and July 1.

5. Trip Reduction Measures

a. To achieve the Interim and Final Trip Reduction Goals, TBC will
implement and fund whatever components of the Trip Reduction Program, attached hereto as
Exhibit *A” deemed necessary.

b. If Interim Trip Reduction Goals are not met between One-Half and Full
Buildout, TBC shall, with the approval of the Traffic and Transportation Division, identify and
implement additional feasible trip reduction measures to achieve Interim Trip Reduction Goals,
Such measures shall recognize that the Twinbrook Commons Property has not yet obtained full
buildout and the projected modal splits resulting from the full camplement of uses has not yet
had an opportunity to be achieved. Accordingly, such measures may be employed temporarily
and in a limited scope or manner.

c. If at Full Buildout or any time thereafter, TBC fails to meet the Final Trip
Reduction Goals, TBC must:

(1) Adopt a revised, more comprehensive and aggressive Trip
Reduction Program in coordination with the Traffic and Transportation Division, and

(2)  Increasc menitoring to quarlerly monitoring until Trip Reduction
Goals have been met for three (3) consecutive quarters, at which time semi-annual
moniforing will resume

d. It is the intent of the parties that for the life of this Agreement it 1s TBC’s
obligation to identify and implernent (with City approval) additional mitigation efforts whenever
TBC fails to meet the Trip Reduction Goals, to include both the Interim and Final Trip
Reduction Goals. The parties may modify the Trip Reduction Program and/or this Agrcement at
any time as may be necessary to achieve the Trip Reduction Goals.

6. Participation in City of Rockville Transportation Management District

TBC will participate in, and take actions specified by, programs operated by any
existing and/or future City of Rockville Transportation Management District (“TMD") and/or
any applicable Montgomery County Transportation Management District.

7. Fees

TBC will pay an annual fee of $.10 per square foot for non-residential
development and $60 per dwelling unit for residential development for a period of twelve (12)
years, said contribution to be known as a Transportation Demand Management (TDM) fee.

MONTGOMERY COUNTY GIRCUIT COURT (Land Records) [MSA CE 63-3412@] Book LEK 34163, p. 0222, Printed 07132007, Online
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The first payment of the TDM fee atiributable to cach rental multi-family and
nonresidential building shall be made prior to the issuance of the occupancy permit for said
building. If the first TDM payment for a building is made before March 1 of any given year, the
second payment for said building shall be made on or before July 1 of that same year. If the first
TDM payment for a given building is made on or after March 1 of any given year, the second
payment for said building shall be made on or before July 1 of the following year. Each
subsequent annual TDM payment shall be made on or before July 1. TDM payments shall be
made to the “Mayor and Council of Rockville” c/o the City of Rockville Department of Public
Works. Each payment shall indicate that it is being made for the Twinbrook Commons
development pursuant to the applicable use permit number. Should one or more of the
residential units be converted from apartment units for rent to condominium units or otherwise
sold as individual residential units, the entire unpaid balance of the $720 TDM fee attnbutable to
each unit sold shall become due and owing to the City. Owner agrees to pay to the City said
unpaid balance due for each residential unit prior to the transfer of ownership in said unit. At

‘any time the Owner may make a lump sum payment of the remaining TDM fees owed under this

agreement.

8. Reporting

In addition to the traffic monitoring results required to be submitted to the Traffic
and Transportation Division every January 1 and July 1, pursuant to paragraph 4d herein, TBC
shall also submit a report to the Traffic and Transportation Division every January 1 and July 1
in a form acceptable to the City which documents and describes the traffic mitigation programs
that TBC is employing (the "Traffic Mitigation Report"). At the request of the Traffic and
Transportation, TBC agrees to provide up to two additional Traffic Mitigation Reports per year.

9, Enforcement

In the event the City determines that TBC or the Manager, as the case may be, has
failed to implement the Trip Reduction Program (the "Trip Reduction Program") or has ceased to
implement the Trip Reduction Program for a period of more than 60 days, the City shall first
issue written notice to TBC or the Manager, as the case may be, informing TBC or the Manager,
as the case may be, that it has 30 days within which to implement the Program or TBC shall be
found to be in default of this Agreement. Failure of TBC or the Manager, as the case may be, to
implement the Trip Reduction Program within the 30 day notice period shall constitute a
violation of the Zoning and Planning provisions of the Rockville City Code for which a citation
may be issued and a fine imposed in an amount consistent with the provisions of the Rockville
City Code. In addition to the enforcement mechanisms set forth herein, the City shall have the
authority to withhold further Twinbrook Commons' development approvals, including permits, if
TBC fails to implement the mitigation measures in good faith.

The remedies set forth in this paragraph are in addition to octher remedies
contained in this Agreement or otherwise available to the City under the laws of Maryland or the
Rackville City Code or Charter, including, but not limited to, instituting legal proceedings to
enforce the provisions of this Agreement. This Agreement shall be construed in accordance with

MONTGOMERY COUNTY CIRCUIT COURT (tand Records) [MSA CE 63-34126]$Book LEK 34169, g, 0223, Printed 07/13/2007. Online
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the law of the State of Maryland, and all suits or actions brought thereunder shall be brought in
an applicable court in Montgomery County, Maryland.

Notwithstanding anything in this Agreement to the contrary, so long as TBC or the
Manager, as the case may be, is implementing the Trip Reduction Program in compliance with
this Agreement, the failure by TBC or the Manager to meet the Final and/or Interim Trip
Reduction Goals shall not constitute a default under this Agreement and neither TBC or the
Manager shall have any liability under this Agreement as a result of any such failure,

10. Duration

The provisions of this Agreement shall continue in force for thirty (30) years from
the Commencement Date.

All of the provisions of this Agreement including the benefits and burdens shall
be binding upon and inure to the successors and assigns of TBC.

11. TBC's Obhigations

The obligations of TBC under this Agreement shall commence on the
Commencement Date and shall terminate upon the first to occur of: (i) the date that Twinbrook
Commons, L.L.C. ceases to own fee simple interest in the Property or any part thereof or ceases
to be 2 ground lessee to all or any part of the Property or (i) the date on which the Manager shall
be formed under the Declaration. On the date that TBC's obligations under this Agresment shall
terminate, the obligations and liabilities thereafter accruing under this Agreement (but not as o
any accrued or unperformed obligations and liabilities on the date said obligations are assumed
by said successors and/or assigns) shall be the obligations of either (i) TBC's successors and/or
assigns, to the extent permitted by law, or (ii) the Manager, as the case may be. TBC shall
provide notice to the City of TBC’s successors and/or assigns or establishment of the Manager.

Notwithstanding anything set forth in this Agreement to the contrary, at such time
as the Manager shall be formed under the Declaration, all of TBC's obligations under this
Agreement (including without limitation the obligations to implement the Trip Reduction
Program) shall automatically become the sole responsibility of the Manager and TBC shall
thereupon be released from its obligations and liabilities under this Agreement (but not as to any
accrued or unperformed obligations and lizbilities on the datc said obligations are assumed by
the Manager).

12, Notices
"~ All Notices and other communications required to be given by any party under

this Agreement shall be in writing and shall be deemed duly given by Certified Mail, Retuned
Receipt Requested, Postage Prepaid, as follows:

MONTGOMERY COUNTY CIRCUIT COURT (Land Recards) [MSA CE 53-34125] Book LEK 34169, p. 0224, Printed 07/13/2007. Online
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(a} If to Twinbrook Commons, L.L.C.

to:

with copy to:

(b) [f to the City,
to:

with copy to:

13. Entire Agreement

This Agreement constitutes the entire agreement between the parties and no party
is liable to the other or bound in any manner by express or implied warranties, guarantees,
promises, statements or representations pertaining to the subject matter hercof unless such
warranties, guarantees, promises, statements or representations are expressly and specifically set

forth in this Agreement,

14, Counterparts

This Agreement may be executed simultaneously in any number of counterparts,
each of which shall be deemed an original but all of which shall constitute one and the same

Agreement.

MONTGOMERY COUNTY CIRCUIT GOURT (Land Reeords) [MSA CE 63-34129} Book LEK 341689, p. 0225 Printed 07/13/2007 Online
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Mr. Red Lawrence

The JBG Companies

4445 Whllard Avenue
Chevy Chase, MD 20815

Patricia Harris, Esq.
Hoiland & Knight LLP

3 Bethesda Metro Center
Suite 800

Bethesda, MD 20814

City of Rockville

City Manager

111 Maryland Avenue
Rackville, MD 20850

and

City of Rockville
Director of Public Works
111 Maryland Avenue
Rockville, MD 20850

City of Rockville

City Arnomey’s Office
111 Maryland Avenue
Rockville, MD 20850
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15. Amendments/Modifications

This Agreement can be modified only in writing signed by all the parties hereto,
their heirs, successors, assigns or their designees hereunder. Amendments which are deemed by
any party to materizlly alter the Agreement and which are inconsistent with the requirements of
the PDP Approval, Exhibit "B", must be approved by the Mayor and Council.

16. Govermning Law

This Agreement shall be governed and construed in accordance with the laws of
the City of Rockville and State of Maryland.

17.  Severability
If any term or provision of this Agreement or its applications 1o any person or
circumstance shall, to any extent, be invalid or unenforceable, the remaining terms and
provisions of this Agreement, or the application of such term or provision to persons or
ciroumstances other than those as to which it is held invalid or unenforceable, shall not be
affected, and cach term and provision of this Agreement shall be valid and enforced to the fullest
extent permitted by law.

IN WITNESS WHEREOF, TBC and the Mayor and Council of Rockville have entered
into this Agreement on the day and year first written above.

[SIGNATURE PAGES FOLLOW]
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MAYOR AND COUNCIL
OF ROCKVILLE

By: WH/N M/\ (SEAL)

Scott Ullery
City Manager

COUNTY OF:

STATE OF:

I HEREBY CERTIFY that on thisﬁa(gy of ﬁz G rid , 2007, before me, the
undersigned, a Notary Public in the jurisdiction aforesaid, personally appeared Scott Ullery,
who acknowledged himself to be the City Manager of the Mayor and Council of Rockville, a
municipal corporation, and that he, as City Manager being authorized so to do, executed the
foregoing instrument on behalf of the corporation for the purposes therein contained, by signing
the name of the Mayor and Courncil of Rockville by himself as City Manager.

IN WITNESS WHEREOQF, 1 hereunto set my hand and official seal.

A /O

Notary Public

. . o '
, JHaridor 77 777 o s
My Commission Expites: /&~ /- 0

[NOTARIAL SEAL]
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ATTORNEY'S CERTIFICATE

I HEREBY CERTIFY that this Agreement was prepared under my supervision, and that I

am an attorney duly admitted to practice before the Co f Appeals of Maryland.

Patricia A. Harris

MONTGOMERY COUNTY CIRCUIT COURT (Land Records} [MSA CE 63-34136] Book LEK 34169, p. 0229 Printed 07/13/2007, Online
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EXHIBIT “A”

Twinbrook Commeons Trip Reduction Program
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TWINBROOK COMMONS

TRIP REDUCTION PROGRAM

Overview

The Twirbrook Commons development project encompasses the 26-acre east and west
sides of the Twinbrook Metro Station. The proposed development of the entire project will
include, when completed, 1,595 multi-family residential units, a maximum of 325,000 square
feet of office space, and 220,000 square feet of retail space. Twinbrook Commons will be
developed by Twinbrook Commons, LLC (an affiliate of JBG Associates, LLC (“TBC”) in
conjunction with WMATA pursuant to the WMATA Joint Development Agreement.

In accordance with the City of Rockville Preliminary Development Plan approval, the
Twinbrook Commons project is subject to the goal of significantly reducing the total peak hour
trip generation of the development.

The potential for vehicle trip reductions are significant due to: (1) the proximity of the
Twinbrook Metro Station, which provides alternate modes of travel; (2) the synergy of uses
planned on the site and in the immediate vicinity including, office, residential, and retail that will
internalize site trips and promote a “live where you work” dynamic; and (3) trip reduction
measures provided by the project. In order to achieve and maintain a goal of 35 percent AM
peak period and 24 percent PM peak period reduction in vehicle trips to and from the property,
defined as the Trip Reduction Goals and as stated in the Trip Reduction Agreement, a
comprehensive Trip Reduction Program is recommended. This Trip Reduction Program is the
establishment of measures o influence travel behavior by mode, frequency, time, route, and/or
trip length in order to achieve a maximally efficient use of transportation facilities. In an effort
to achieve the Trip Reduction Goals, TBC may implement certain mitigation programs within
other properties which are under common control with TBC.

The following presents the Trip Reduction Program for the Twinbrook Commeons project.
It inclades descriptions for each of the elements that comprise the Trip Reduction Program. As
the project is developed and occupied, medifications and additions to this Trip Reduction
Program may be considered and approved by the Traffic and Transportation Division. The Trip
Reduction Program sets forth a variety of potential measures to be implemented by Twinbrook
Commons in order to meet the Trip Reduction Goals, Depending on the effectiveness of certain
measures or a combination thereof, the implementation of all measures may not be necessary.
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Trip Reduction Program
The Trip Reduction Program includes, but is not limited to, the following elements:
I Education and Information
IL. Parking Management
[lI.  On-Site Construction

IV.  Commuter Assistance Programs

I. Education and Information

A, Transportation Coordinatar. Twinbrook Commons LLC will engage a transportation
coordinator at its own cost above the TDM fees paid to the City. The Transportation
Coordinator will be the pnmary point of contact and will be responsible for
coordinating, monitoring and completing trip reduction obligations on behalf of the
Applicant. The transportation Coordinator's duties will include, but not be hmited to
the following:

. Administer TBC’s participation in any existing or future City of Rockville
Transportation Management District (TMD) and/or any applicable
Montgomery County Transportation Management District.

2. Maintain displays of printed rideshare marketing materials or an electronic
display with direct links to the City, County and WMATA web pages in each
office building and in the residential buildings, and/or in the transit resource
center.

d

. Distribute to new tenants and residents materials that include site-specific
transit-related information to include transit schedules, stop locations, and
fares, and will promote the Twinbrook Metro Station in all promotional
materials and advertisements for the property.

4. Implement a transit-advertising program that will be distributed four times per
year to all existing and new Twinbrook Commons commercial tenants, This
will provide information about transit/ridesharing opportunities so that new
employees will be informed of the transit options available on site.

5. Coordinate participation in Ozone Action Days and other regionally
sponsored clean air programs.

6. Develop and maintain a “transportation information” section within the
Twinbrook Commons website. The website will include a transportation
section that provides details of the cumrent Twinbrook Trip Reduction

programs  with  hnks  to;  www.WMATA com;,  www.nbicory:
www . mtamaryland.com; www rideonbus.com;

www . commuterconnections.com and other commuter assistance websites.
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7. Perform and assist with the performance monitoring data collection, including
annual surveys of riders on mode choice, origin and destination, and
approximate frequency of ridership on different modes.

8. Insure that all office tenants within other projects controlled by affiliates of
TBC are provided information and special pre-leasing opportunities
regarding the housing and refail shopping opportunities at Twinbrook
Commons.

1I. Parking Management

A parking management plan will be prepared by the Transportation Coordinator
and submitted to the City for review and approval. The plen will include a description of
the visitor, employee, and retail parking management strategies. These strategies will
include, but will not be limited to, the following:

A, Reserved carpool spaces. The owner/parking operator will reserve parking spaces in
each parlang garage associated with the office and retail space for registered carpools (2 or
more occupants per vehicle). These spaces will be conveniently located with respect 1o the
elevators and garage entrances. It is the intent of TBC that as many carpool spaces as are
needed will be provided in each garage.

B. Market rate SOV parking. Monthly parking rates for single occupant vehicles
(SOV) will be consistent with office buildings located in comparable marlets.

C. Reserved free vanpool parking. Registered vanpool parking spaces will be
reserved in each parking garage associated with the office buildings. These spaces
will be conveniently located with respect to elevators.

D. Provide reserved spaces in each parking garage including residential garzges for a
car-sharing program. This program offers to transit and rideshare users and
residents an “on demand” car rental, providing access 1o a vehicle on short notice,
(i.e. for the unexpected meeting out of the office, or for the family that chooses 10
own one or no vehicle).

E. Reduced rate parking for residents (reduction for one space per family) employed
within Twinbrook Commons or Fishers Place.

1L Omn-site construction

To encourage alternate modes of transportation and internal site trips Twinbrook
Commons will provide the foilowing:

A. A Transit Resource Center, to include real-time information kiosk(s), bus schedules
and Toute maps, Metro maps, shower facilities for bicycle commuters. The Center
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will be no more than 2000 square feet, with at least eight seats to accommodate riders
waiting for transit. The Center will be located within 150 feet of the metro station
entrance on the east side of Twinbrook Commons.

Class I bicycle storage facilities on-site for the office and residential tenants and will
provide Class II bike racks for retail customers. Class I bicycle parking is generaily
for long-term parking, requires a high degree of security and weather protection, and
generally consists of lockers or storage rooms, or fenced areas with restricted access.
Class 11 bicycle parking refers to short-term parking, requires a high degree of
convenience (i.€., close to activity centers), and generally consists of bike racks.

Two on-site taxi loading/waiting zones.

. Accessible pickup/drop-offwaiting areas for para-transit vehicles with accessible

pathway, sufficient space to load and unload wheelchairs from vans, and appropnate
signage.

On-site business center(s) to serve all the residents. The center(s) will be maintained
by the respective building management and will include, at a minimum, copiers, fax
machines, and computers with intemet access. The center will be available for any
residents of Twinbrook Commons who choose to work from home.

A property concierge service available through the property management office or
Transit Resource Center to provide a taxi hotline or phone available to call cabs, site-
specific transit schedules and information, and the sals of transit passcs to residents,
employees, and visitors. This may also include an internal concierge service to
provide residents and tenants alike, pick-up and delivery of goods and services
offered within the complex (i.e. dry cleaning, printing, groceries, etc).

Real Time transit signs installed in two bus shelters within the Twinbrook policy area.

IV. Commuter Assistance Program

A,

Tenant lease agreements will include a provision authorizing TBC to require that
non-residential tenants undertake traffic mitigation strategies which may include,
but are not limited to the following, in the event that monitoring of the site traffic
indicates that the site trips do not meet the Trip Reduction Geals:

1. Monthly subsidies to employees and residents (Super fare share and/or
MetroCheck).

2. Transit passes/tokens offered at work site (at full or reduced price).
3. Pretax payroll deduction for transit costs for employees.
4. Carpool matching for employees.
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INFORMATION FOR RECORDING

Type of Instrument: Trip Reduction Agreement
Parcel ID Nos.: 52-2106737

20-3251508

20-3251473

20-2404951
Afier Recording, Return to: Patricia Harris, Esq.

Holland & Knight LLP
3 Bethesda Metro Center
Suite 800

Bethesda, MD 20814
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Appendix B: TDM Plan Outreach

The City of Rockville includes a tremendous numdoed diversity of stakeholders involved

with or influencing TDM programs. For this long-geplanning process to truly work, all
stakeholders that will eventually play a role imdiing or implementing TDM efforts must buy
into both the process and the outcomes of thiseptoBecause of the importance of building
stakeholder ownership in a project of this natthe,stakeholder involvement process should be
both open and structured. UrbanTrans executed amaged the Rockville TDM Long Range
Plan development constantly seeking input from &MTAdvisory Committee comprised of city
staff and key stakeholders, as well as the Traiffid Transportation Commission.

Stakeholder Meeting #1:  July 28, 2009

UrbanTrans worked closely with the Traffic and Tsportation Commission through two key
meetings. The first occurred on July 28, 200hatdommission’s monthly meeting where time
was spent to identifying City of Rockville transpairon system strengths, weaknesses,
opportunities and threats (SWOT). Additional dssion surrounded how the Commission
would define and quantify success for the TDM Paogin addressing the City’s transportation
system needs. It was determined that additioriainmation from other peer cities was needed
to feel comfortable making a decision on a meadergbal for Rockville’s TDM Program.

Stakeholder Meeting #2:  August 4, 2009

UrbanTrans worked closely with several Traffic dwensportation Division as well as
Planning Division staff. Three main accomplishnseoftthis meeting were completing a
Rockville Transportation System SWOT analysis, aeieing that trip reduction as a measure
of success, and identifying areas within the Cibeve current or future levels of traffic
congestion are forecasted to be most challengiogs(tots).

Stakeholder Meeting #3:  August 4, 2009

UrbanTrans met with staff from the Public inforneatiOffice. The two main accomplishments
of this meeting were completing a Rockville Tranggiion System SWOT analysis and
identifying communications channels through whigtufe TDM program information can be
disseminated.

Stakeholder Meeting #4:  August 4, 2009

UrbanTrans met with Environmental Management DongChief and other staff who have
experience with TDM. The two main accomplishmeftthis meeting were completing a
Rockville Transportation System SWOT analysis atehiifying opportunities to ensure that
the TDM plan is in sync with the City’s ComprehemsBustainability Strategy as well as its US
Conference of Mayors Climate Change Agreement.

Stakeholder Meeting #5:  August 25, 2009

At the subsequent Traffic and Transportation Corsmismeeting on August 25, 2009,
UrbanTrans presented the requested Peer Companslodemonstrated how trip reduction
percentages gathered from those communities causpplied to hot spots in the City of
Rockville. The Traffic and Transportation Commassagreed with this approach.
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Appendix C: TDM Ordinance Summaries

the

Location San Mateo, CA
Population 90,954
Employment 50,002
Household $79.548
Income
Per capita $42,481
income
Program This TDM ordinance is associated with the Transie@ed Development (TOD) district along
g_ . San Mateo Rail Corridor. San Mateo developed a B@Bict along this Caltrans rail corridor t
Specifics . : o . . .
encourage more intensive development within walkiisgance of the rail stations.
TDM plans are triggered if there is increase of @0@hore PM peak hour trips, before
Trigger implementing TDM measures. Trips are calculatedgilie rates and equations contained in
99 latest edition of the Trip Generation Handbook pit#d by the Institute of Transportation
Engineers.
Once a TDM plan is triggered, the TDM requiremeéntsude participation in the local
TDM Transportation Management Association, recommeivifededuction and parking reduction

Requirements

measures, and TDM strategy implementation at empkites. Residential TDM is a secondal
option.

TDM Goals

The goal is to achieve an overall reduction in neWicle trips of at least 25 percent corridor-
wide. This goal is recognized as a long-term gdadlividual developments may not achieve th
full trip reduction potential until the TOD is fylbuilt-out.

eir

Evaluation

Trip reduction is measured against available teépeagation data for "traditional” projects that d
not benefit from TOD (a typical baseline is usingIfates and equations). Monitoring proced|
include annual surveys, driveway counts, cordomtlor monitoring key intersection volume
The appropriate method is selected on a case-bybease Projects that exceed their trip
generation threshold are required to modify th&Mrplan and incorporate more measures.
Projects may be required to implement market-rat&ipg permit systems if other trip reductio
strategies prove ineffective. The TMA is resporesitolr submitting an annual report to San Mg
City Council outlining the compliance of occupieelvélopments and any program changes. 9
areas are not expected to generate significantedpctions, particularly regional retail uses.

[=]

=

teo

Keyword
Comparables to|
Rockville

TOD; smart growth; reductions for retail; mandatprggram
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Location Boca Raton, FL
Population 82,124
Employment 40,974
Household $67,531
Income
per capita $50,423
income
Proaram The City of Boca Raton, FL has several TDM requinetaéor new and existing developments|in
gra their downtown area. Reduction goals are determiiyecity staff and a TDM plan is required i
Specifics . . .
addition to an extensive application from the propewner/employer.
Trigger Downtown developments with 50 or more employeesarf0 or more residential units.
Requirements for developments existing before Octa 22, 2002:
- Facilities to post TDM program informationdg.kiosks)
- Unsubsidized transit tickets/passes onsite
- Provision of meaningful incentives
- TDM plan and implementation of the TDM strategioposed
- TDM Program Coordinator
TDM Requirements for developments built after October 222002:
Requirements - Elements described for existing development
- Driveways and parking areas to accommodatefigans and shuttle buses
- Bus shelter if property has frontage on aangit route or shelter within 600 ft
- Secure bicycle parking
By October 2007 or within 5 years of Certificate ofOccupancy, whichever is later:
- Commuter vanpool service to all employees enxdavelopment
TDM Goals The goals for the program are determined by céff.st
An annual evaluation report template is providedHhwycity. This form asks the responsible party
if the TDM program was implemented to the parametesebed in their TDM plan and initial
Evaluation application materials. Peak period vehicle triguetion, vehicle to employee ratio, and driveway
vehicle count measures are determined using thectcaiunt data and employee surveys by Bpca
Raton city staff.
Keyword . I _ . . .
Requirements for new and existing properties; TDigpams in retail areas; mandatory program
Comparables to| . L o . .
Rockville without penalties; sophisticated role for city tafevaluate and monitor.
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Location Bellevue, WA
Population 117,521
Employment 64,073
Household $76,641
Income

_Per capita $44,011
income:

Program Specifics

The Transportation Department within the City ofl@eue administers a Transportation
Management Program. The purpose of the programmstigate the transportation impacts of n
development.

Trigger

The program only applies to new development oneld@ment undergoing a substantial remo
Different requirements apply based on the developieize and type of use.

el.

TDM
Requirements

Programs are assigned to specific land uses iarttirance through a point system. Applicants
have flexibility in applying different strategies bng as they select enough strategies to meet
exceed their point targets. Strategies include:

- Distribute information annually: 4 pts

- Provide a Transportation Coordinator: 9 pts

- Line item parking costs in lease agreemenfgs?7

- Promote the regional ridematching servicets p

- Provide one carshare and designated parkipts 7

- Provide shuttle service to transit centerankm-ride: 12 pts

- Minimum financial incentive of 20% of markeite parking cost/month: 12 pts

- Lease agreements that do not subsidize parRipts

- Variable priced parking (occasional parkinggmam): 7 pts

- Develop parking supply that does not exceadmim required by city code: 6 pts

- Guaranteed Ride Home program: 6 pts

- Provide showers, lockers: 17 pts

- Local bikeshare program or bike maintenanogm@m: 8 pts

- Support of local Transportation Managemento&stion: 18 pts

- Submit biennial report: 2 pts

- Monitor progress towards performance goalt9 p

or

TDM Goals

Bellevue's Commute Downtown plan set a goal of ®,@@luced trips by 2011. The specific
performance goal for each use subject to this pmgs staggered over the long term.

Evaluation

Property owners are required to submit a bienejabrt to the city for the life of the building. Th
report format is flexible, but it must document g@imnce with each of the required transportati
programs, typically through employee surveys. éiffprmance targets are not attained as

documented in the biennial report, an additionablits are required to be implemented from th
TDM strategy list.

11

Keyword
Comparables to
Rockville

Mandatory programs; programs required for new dgrekent only; flexible point system to assi
TDM strategies; significant staff administration

on
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Location Cambridge, MA
Population 91,867
Employment 54,595
Household $58,457
Income

Fer capita $40,086
income:

Program Specificg

Cambridge has developed a Parking and TranspartBgmand Management (PTDM)
ordinance. The ordinance is in the Cambridge MpaldCode Chapter 10.18: Parking and
Transportation Demand Management, Parking SpacestRe@mn.

Trigger

A TDM plan is triggered when a developer of a nesidential project proposes to add parkir]

TDM
Requirements

The following strategies are recommended by Carglerfdr PTDM plans. The developer and
property owner have flexibility in choosing theirograms, but the final plan is subject to city
review to decide if enough strategies have beeteghpStrategies include:
- MBTA transit pass subsidies

- Market-rate parking fees

- Shuttle buses

- Bicycle parking

- Showers/lockers

- Guaranteed Ride Home

- Carpool/vanpool matching

- Bus shelters

- Transit information

- Hiring of On-site TDM coordinator

or

A reduction goal is assigned to large project PTpllhs only. This goal is a single occupant

for

TDM Goals vehicle (SOV) mode-share commitment of 10% belosv1890 Census Journey to Work datg
the tract representing the project location.
Annual monitoring and reporting is required of RIDM properties. Monitoring includes
employee and/or patron mode split surveys or SQ&, tdennial counts of parking occupancyf

Evaluation and driveway in/out, and status of the TDM measuféehe city has reason to believe that the
ordinance is being violated, the first step istden the property owner to cease the violation
within 30 days.

Keyword . . . . L

Comparables to TDM plan trlggered through parking requwemenlgxrblg strategy selection; TDM plan part

Rockville development review process; strong enforcementipsli
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Location Pasadena, CA
Population 136,294
Employment 70,676
Household $61,269
Income

F’er cap-lta $36.415
income:

Program Specifics

The City of Pasadena requires TDM plans for newelitgpment to be submitted prior to the
issuance of a building permit. The city has a fdrimg Reduction Ordinance contained within|
the City of Pasadena Municipal Code, Chapters 10054 10.64.010, and 10.64.020.

Trigger

Generally, commercial and non-residential mixed{usgects are subject to trip reduction
measures based on their square footage. The Eugeroject, the more trip reduction measurq
apply. There are triggers for low, moderate, anyh tifip reduction programs.

PS

TDM
Requirements

For non-residential stand-alone and non-resideptietions of mixed-use projects exceeding
25,000 sq ft gross floor area, carpool and vanpadting must be a minimum of 10% of all
parking, there must be bicycle parking, and a partation plan is required. For non-residenti
portions of mixed-use projects exceeding 50,00 gepss floor area, in addition to the parkin
requirements above, a Transportation Demand ManageRTrogram Plan must be approved.
non-residential stand-alone and non-residentiaigus of mixed-use projects exceeding 75,0
sq ft gross floor area, in addition to the elemeetscribed above for 25,000 and 50,000 sq ft
developments, carpool and vanpool loading areas)exing sidewalks, and  bus stop
improvements are required. For residential prgjedth 100 or more units and mixed-use
projects with 50 or more residential units, a Tportgation Demand Management Program Plg
must be approved with residential programs outlined

D

For
0

=]

TDM Goals

Projects with over 50,000 sq ft of non-residerdivelopment or at least 50 residential units h
a goal of 1.5 average vehicle ridership (AVR) betwé:00 AM and 9:00 AM, Monday throug
Friday.

ave

Evaluation

Property owners must submit an annual TDM StatymoRédo the city. The city reserves the rig
to assign the first annual reporting date. In thort, the AVR must be calculated, results of
vehicle traffic counts summarized, and the emplayeéde split must be provided. Failure to
submit a TDM plan, implement is components, sulamitual Status Reports, or achieve the A
target can result in enforcement actions. Enforcgraetions include requiring more elements
TDM program and revoking approval of the TDM Plan.

ht

VR

Keyword
Comparables to
Rockville

TDM plans for mixed use areas; goals based on geerehicle ridership (AVR); strict reporting

procedures and enforcement policies
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Appendix D: Peer Review of Trip Reduction Impacts

High Transit Service

Tob B est Land Use TDM Program Vehicle Trip Reduction Impacts
Practice Example
. .| Suburban . . L
Orenco Station in . . Transit passes given to all new 2 percent decrease in drive-alone
. residential . N .
Hillsdale, OR . residents for one year trips in station area
neighborhood
Establishment of metered on-street
Lloyd District in Urban mixed frzrnkslir;g;;zg::l:gflzn (j)ifs?riingr:dlli e((jees? percent decrease in district
Portland, OR use . I p. y attributable to TDM
multimodal facility improvements;
promotional efforts
Urban mixed 1 million square foot development w
. . indoor bike parking, discounted transit Estimated that TDM program
Clayton Lane in use - retail, . . .
. passes to employees, guaranteed rigle reduces vehicles miles traveled by
Denver, CO hotel, office an ) -~
. . home, shared parking and a 21 pergenbver 1 million per year
residential . . .
decrease in required parking spaces
6 million square feet of office, 10,00
Mixed use - residences, 1.5 million square feet o)
Atlantic Station in| office, retail, retail, 1,000 hotel rooms with a 59 percent of employees using
Atlanta, GA residential, commuter store, bike parking, bike alternate modes of transportation
hotel share program, transit service, and
shuttle
5.3 million square feet of office,
. Mixed use - 909’000. squqre feet of retail, and 6, 0(16.5 percent access the transit st
Ballston in ' . residential units served by TDM .
. office, retail, . . by car and 47 percent residents u
Arlington, VA ) . program including a commuter store . .
residential . transit to access jobs
car share parking, and structured caf
stall parking
Pleasant Hlll Bay . . Various TDM programs as part of a 53 per-cent of commute trips made
Area Rapid Trang Residential - . : | by residents in the TOD were by
Lo statewide study testing travel behavipr " :
(BART) Station in| urban in TOD's single occupancy vehicle, 45 perd
Pleasant Hill, CA were by transit
Alameda BART . . Various TDM programs as part of a 62 per.cent Of. commute trips madg
L Residential - . . | by residents in the TOD were by
Station in Alamed statewide study testing travel behavipr " :
suburban . . single occupancy vehicle, 38 perg
County, CA in TOD's .
were by transit
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High Transit Service

Tob B est Land Use TDM Program Vehicle Trip Reduction Impacts
Practice Example|

Long Beach Los . 93 percent of commute trips madg
Angeles Metro Residential - Various TDM programs as part of a by residents in the TOD were by

Station in Long
Beach, CA

urban sprawl

statewide study testing travel behavipr

in TOD's

D

single occupancy vehicle, 3 perce
were by transit

Mission Valley

Various TDM programs as part of a

85 percent of commute trips madg

San Diego Trolley Residential - . : | by residents in the TOD were by
I statewide study testing travel behavipr " :
Station in Mission| suburban . ) single occupancy vehicle, 13 perd
in TOD's .

Valley, CA were by transit

Various Stations | Residential - Various TDM programs as part of a 82 per.cent Of. commute trips madg
L . . . | by residents in the TOD were by

for California various statewide study testing travel behavnorsin le occupancy vehicle. 17 perd

Commuter Trains| locations in TOD's 9 pancy 0P

were by transit

Berkeley BART
Station in Berkelyj
CA

Office - urban

Various TDM programs as part of a

statewide study testing travel behavipr

in TOD's

[=)]

50 percent of commute trips madg
by office workers in the TOD werg
by single occupancy vehicle, 38
percent were by transit

Walnut Creek
BART Station in
Walnut Creek, CA

Office -
suburban

Various TDM programs as part of a

statewide study testing travel behavipr

in TOD's

[=)]

82 percent of commute trips madg
by office workers in the TOD werg
by single occupancy vehicle, 17
percent were by transit

Hollywood Los
Angeles Metro
Station in

Hollywood, CA

Office - urban

Various TDM programs as part of a

statewide study testing travel behavipr

in TOD's

D

88 percent of commute trips madg
by office workers in the TOD wers
by single occupancy vehicle, 8
percent were by transit

Mission Valley
San Diego Trolley
Station in Mission|
Valley, CA

Office -
suburban

Various TDM programs as part of a

statewide study testing travel behavipr

in TOD's

]

96 percent of commute trips madg
by office workers in the TOD wers
by single occupancy vehicle, 3
percent were by transit

Sacramento Light

Rail Transit Office - varioug
Station at Varioug locations
Stations

Various TDM programs as part of a

statewide study testing travel behavipr

in TOD's

[=)]

66 percent of commute trips madg
by residents in the TOD were by
single occupancy vehicle, 29 perd
were by transit
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High Transit Service

nsit
es

ToD B est Land Use TDM Program Vehicle Trip Reduction Impacts
Practice Example|
Anaheim ) Various TDM programs as part of a 92 pe-rcent of commute trips madg
) . Office - . : | by office workers in the TOD werg
Metrolink Station suburban statewide study testing travel behavnorb single occupancy vehicle. 6
in Anaheim, CA in TOD's y sing pancy v '
percent were by transit
Various Denver . 48 percent of 840 employee
. . . Office - . responses report that they use tra
Light Rail Station Various TDM programs .
. suburban to get to work more than three tim
in Denver, CO
per week
Various MetroRai Amid m|d_-t0-hngh rise a_\partment_s
. . . surrounding Metro stations, vehicl
Station Areas in Urban Various TDM programs . :
Washington, DC trip production rates were 60 perc|
' lower than ITE predicted rates
Various Portland Amid apartments surrounding trar
TriMet Light Rail . stations, vehicle trip production ra
Stations in Urban Various TDM programs were 40 percent lower than ITE
Portland, OR predicted rates
Verious BART Ciations, vehile hp production
Stations in San Urban Various TDM programs ' PP
. were 44 percent lower than ITE
Francisco, CA .
predicted rates

42



Medium Transit Service

TOD Best Practics

hnd

Land Use TDM Program Vehicle Trip Reduction Impacts
Example
Federal Transit
Administration Various
Demonstration metropolitan
Program in areas with 4 cities asked to try transit through 4 percent decrease in drive-alone trips
Bellingham, WA; | diversity in an IM program 25 percent increase in public transit usq
Sacramento, CA; | character and
Cleveland, OH; arl density
Durham, NC
SmartTrips Summ 4 percent decrease in vehicle t_r|ps in
. . Urban . neighborhood and 33 percent increase
University Prograr . Various TDM programs . . .
. neighborhood walking and biking trips among 612
in St Paul, MN
households
Santa Clara Transit pass subsidies to emplo
Transportation Suburban mixg . pass st pioy 16 percent decrease in vehice trips at thje
o in Mountain View, CA and Palo -
Authority in Santa| use employment sites
Alto, CA
Clara, CA
DeS|gngd t(.) Ride Urban Use of signage, real-time vehicle o L
Campaign in - . . . . | Transit ridership increased by 7 percen
neighborhood | information, and route informatiop
Denver, CO
In Motion:
Columbia City Urban Three neighborhoods asked to tfy Reduced 2,564 single occupancy vehic
Program in Seattld, neighborhood | alternate modes trips

WA

D
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Low or No Transit Service

TOD Best Practice

D

D

11

Land Use TDM Program Vehicle Trip Reduction Impacts
Example
Alsco Linen Rideshare rr.latchln.g,. guar.anteed "9€ becreased single occupancy vehicl
. home, transit subsidies, bike parkinp, . .
Company in Suburban . ridership by from 76 percent to 29
and four promotions of program pe
Spokane, WA percent
year
Evergreen State Free transit passes, rideshare Decreased single occupancy vehicl
College in Olympia,| Rural matching, special promotions, and | ridership from 80 percent to 72
WA guaranteed ride home percent
MERCK Vanpool subsidy, transit subsidies,
L Suburban . . . .
Pharmaceutical in ) reserved rideshare parking, and rey] 5 percent transit, 6 percent rideshafe
office campug
Rahway, NJ program
Nike in Beaverton, | Suburban Reward program, transit subsidy, ahd Of 4,000 employees, 45 percent
OR office campug vanpool subsidy carpool, and 20 percent transit
NISSAN in Gardend Reward program, carpool program, - ~¢ 5500 employees, 25 percent tak
Ex-urban vanpool program, vanpool subsidy, .
CA ) . alternative modes
and reserved rideshare parking
Telecordia . Of 7,000 employees, 40 percent of
L Telecommuting, flex hours, carpool . o .
Technologies in Suburban and vanoool brodrams workforce involved in trip reduction,
Piscataway, NJ pootprog of which 20 percent telework
3M Technologies in| Suburban Subscription bus program, vanpool| Of 12,000 employees, 10 percent

St. Paul, MN

office campug

b

program, and telecommuting

carpool, 7 percent vanpool

Smart Commute
Challenge in Raleig
Durham, NC

Downtown
urban

Pledge to try any alternative to drivi
at least once in 6 weeks

19 percent increase in transit use
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Appendix E: Missing Sidewalk Prioritization

Rockville Sidewalks

Missing Sidewalks

Missing Sidewalk Prioritization Project
City of Rockville

AAAAAA
22222

Shared Use Paths
Existing Sidewalks

—— Strests Existng Classified
City Limits

Rockville Sidewalks
Missing Sidewalks

Frioritization Scores

T owow F
22222

- Shared Use Paths

Existing Sidewalks

—— Streats Existing Classified

2
Fa

Sity Limits

7
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Appendix F: Complete Streets Prioritization
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Appendix G: Trip Reduction Program Strategies

1. Commute Rewards Program Program where commuters are given cash rewards or
prizes for commuting via a transportation altenetPrizes can be awarded monthly
based on a random drawing of individuals that reggbusing transportation alternatives
during the month. Cash rewards could be accruemhamngoing basis based on the
amount that an individual uses transportation aédteves.

2. Employer Training - Trainings led by the city, transit partners, anchldransportation
groups to educate employers and their employeé®wrto use transportation
alternatives and the TDM strategies available &rtlat their location. Training subjects
could include how to effectively distribute markegfimaterials and communicate the
program, how to help employees and others withgigmning, and how to implement
marketing campaigns and programs.

3. Information Kiosks - Provide information on bus routes and schedulessks§ are
generally placed at bus stops and provide ridetts wformation on all routes serving
the stop. Kiosks should provide fare informatioasic details on how to use transit, and
a phone number for additional information. Kiosks cange from simple posters to
touch-screen computer displays.

4. Vanpool, Bicycle, and Transit Subsidies Provide an individual with a minimum
payment per month to pay for vanpool, bicycle, aladsit commuting. If applicable,
this subsidy should be integrated with pre-tax fiepeograms that are available for
employees using alternative modes of transportation

5. Charge for Parking - Requires drivers to pay for parking. Effective piargs require
people to pay for parking on a regular basis. Romgrshould not allow people to pay
for parking in blocks of more than three montha &ime.

6. Compressed Work Weeks Allow employees to work 40 hours in 4 days or 80iso
in 9 days. These programs allow employees to awoitt commutes once a week or
once every two weeks.

7. Flextime - Allow employees to "flex" their shift start and etiehes. The amount of time
by which employees may adjust their shift start end times generally varies from 15
minutes to 2 hours. Flexible work schedules allonplyees to adjust their work
schedules to better match transit schedules ansctiexlules of other alternative
transportation modes.

8. Guaranteed Ride Home Provides commuters who use alternative transportati
modes to get to work with a taxi or rental car fgne in the case of an emergency,
illness, or need to work late. The number of rideailable to an individual commuter
may be limited to a certain number per calendar.yda Metropolitan Council of
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Governments’ Commuter Connections program offéésiaranteed Ride Home
program.

9. Live Near Your Work Marketing - Applicable at residential locations that are within
walking distance of major employment sites, thiskating encourages nearby
employees to purchase or lease housing that is thoheir work places.

10.Minimum Financial Incentive 20% of Parking Rate - Setting a financial incentive to
use a transportation alternative such as transitlesharing at a dollar equivalent to
20% of the normal parking rate. This is a committriercontinuously spend a minimum
level of parking revenue on incentives to use franstion alternatives such as a transit
pass or a ridesharing gas card.

11.Occasional Parking Permit Program -Enable travelers to park on a pay as you go
basis instead of paying lump sum payments for pgrkike monthly parking passes.
This facilitates a financial incentive to use angportation alternative on a day when the
parking cost has not been paid in advance. In iatdibccasional parking also provides
a way for individuals who normally use a transpiotaalternative daily a way to pay
for the occasional day when they must drive. Vaeaiicing could be compounded
with an occasional parking program. Variable pgcirelps manage demand for parking
spaces by charging more during peak periods asdli@sng off-peak periods to spread
demand.

12.Parking Not Exceeding Minimum Required by Land UseCode— Reducing parking
at a development so that it does not exceed themam requirements listed in the
Zoning Ordinance for the applicable land use.

13.Shop Near Your Work Marketing - Utilizes marketing, coupons, and other special
offers to encourage employees to shop at, eahdtyigit businesses that are within
walking distance of their place of employment.

14.0n-site Transportation Fairs - Conducted by program managers and other TDM
representatives, transportation fairs are heleémtral locations and provide residents
and workers with information about their transptiota options. Information is provided
via marketing materials, direct conversations, attér media. In many situations
representatives from transportation providers tghawt the region will attend the fairs.

15.Real-time Transit Displays -Provides Metrorail and other transit arrival infation
real-time through closed circuit TV or other methddr bus routes and trains at bus
stops and rail stations.

16. Ridematching - Utilizes database programs to automatically matotigpants with
carpool and vanpool partners based on their comstateand end locations and work
hours. The Washington Metropolitan Council of Goweents currently maintains a
ridematching tool that can be used by commutersutitiout the region and at no cost.

48



17.Telework - Allow employees to work from home. Successful pangs assist
workplaces with the design of telework programsyvaring management’s question
regarding liability, rules of participation, anckaology issues.

18.Unbundled Parking - Separates lease and purchase costs from parkitgy cos
Individuals and companies are allowed to leaseuochmase office space and residential
units without also leasing or purchasing parkingcgs. This allows individuals and
companies to purchase only the parking spacestbey and want. Drivers can then be
charged for parking on a daily or monthly basis.

19. Websites Providing Transportation Information - Provides online transportation
information tailored to residents and workers. Sti@erve as a portal to regional
transportation providers and have a look and featlis specific to area being served.
Web sites can be integrated with any online comnaitees and provide information on
transportation programs and incentives such adgagerformance programs,
guaranteed ride home programs, real-time trarestist and ridemataching services.
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