Mayor and Council
Meeting No. 06 - 16

          February 22, 2016

7:00 PM

6:00 pm
1. Convene in Open Session to vote on motion to go into Executive Session pursuant to Sections 3-305(b)(1)(i)
and 3-305(b)(7) of the General Provisions Article of the Annotated Code of Maryland to discuss the appointment,
employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of the City Clerk/Director of Council Operations, an employee over whom the Mayor and Council has
jurisdiction and to obtain legal advice regarding a personnel matter.
2. Executive Session
3. Reconvene in Open Session
4. Pledge of Allegiance
5. Agenda Review
7:05 pm
6. City Manager's Report
7:10 pm
7. Community Forum
This time is set aside
Citizens are asked to
in advance by calling
who are speaking on

to hear from any community member who wishes to address the Mayor and Council.
keep their remarks to three minutes. Priority will be given to speakers who have signed up
the city Clerk's Office at 240-314-8280 by 4:00 p.m. on the day of the meeting and those
an agenda item.

8. Mayor and Council's Response to Community's Forum and Announcements
9. Mayor and Council Reports
7:30 pm
10. Proclamation Declaring the Month of February 2016 as Black History Month in
Rockville
7:35 pm
11. Proclamation Declaring March 7- March 11, 2016 as Business Appreciation Week in
Rockville
7:40 pm
12 . Public Hearing Regarding the Placement of the City's Recycling and Refuse Charge to the

  

County Tax Bill
8:00 pm
13. Presentation - Rockville Access Audit and Transition Plan
9:00 pm
14. Presentation - Rockville Economic Development Inc. Quarterly Update
9:10 pm
15. Presentation - Economic Development Incentives
9:55 pm
16 . Review and Comment - Mayor and Council Action Report
17. Review and Comment - Future Agendas
18. Old/New Business
10:10 pm
19. Adjourn to go into Executive Session pursuant to Sections 3-305(b)(1)(i) and 3-305(b)(7) of the General
Provisions Article of the Annotated Code of Maryland to discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of the City
Manager, an employee over whom the Mayor and Council has jurisdiction and to obtain legal advice regarding a
personnel matter.
NOTE: Times given for agenda items are estimates only. Matters may be considered at times other than those indicated.
Please check the upcoming Mayor and Council calendar listed after this evening's agenda for future meeting and Drop-in
information, including Community' Forum.
THERE WILL BE A COMMUNITY FORUM AT EVERY MEETING, UNLESS OTHERWISE INDICATED. When listed, Drop-in will be
held in the Council offices from 5:30 pm to 6:30 pm. All meetings are on Monday evenings unless otherwise indicated.
Worksessions in City Hall will be televised.
Please check with the City Clerk's office at 240-314-8280 for any further information.
Any person who requires assistance in order to attend this meeting should call the ADA Coordinator at 240-314-8100.

Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  City Clerk
  Sara Taylor-Ferrell, Acting City Clerk
  phone: (240) 314 - 8283
  SFerrell@rockvillemd.gov

Subject

Proclamation Declaring the Month of February 2016 as Black History Month in Rockville

Recommendation

Staff recommends that the Mayor and Council read, approve, and present the proclamation to
Janet Kelly, Human Rights Commission staff liaison.

Discussion

Americans have recognized black history annually since 1926, first as "Negro History Week" and
later as "Black History Month." Black history had barely begun to be studied - or even documented
-when the tradition originated. Although blacks have been in America at least as far back as
colonial times, it was not until the 20th century that they gained a respectable presence in the
history books.
We owe the celebration of Black History Month and, more importantly, the study of black history,
to Dr. Carter G. Woodson. Born to parents who were former slaves, he spent his childhood working
in the Kentucky coal mines and enrolled in high school at age twenty. He graduated within two
years and later went on to earn a Ph.D. from Harvard. The scholar was disturbed to find in his
studies that history books largely ignored the black American population and, when blacks did
figure into the picture, it was generally in ways that reflected the inferior social position to which
they were assigned at the time.
Dr. Woodson, always one to act on his ambitions, decided to take on the challenge of writing black
Americans into the nation's history. He established the Association for the Study of Negro Life and
History (now called the Association for the Study of Afro-American Life and History) in 1915. A
year later, he founded the widely respected Journal of Negro History. In 1926, Dr. Woodson
launched Negro History Week as an initiative to bring national attention to the contributions of
black people throughout American history.
Dr. Woodson chose the second week of February for Negro History Week because it marks the
birthdays of two men who greatly influenced the black American population--Frederick Douglass
and Abraham Lincoln.

Mayor and Council History

The Mayor and Council recognize Black History Month annually in February.

Attachments
Black History Month Proclamation 2016.pdf

Department Head:

Sara Taylor-Ferrell, Acting City Clerk
Approved on: 02/16/2016

Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  City Clerk
  Sara Taylor-Ferrell, Acting City Clerk
  phone: (240) 314 - 8283
  SFerrell@rockvillemd.gov

Subject

Proclamation Declaring March 7- March 11, 2016 as Business Appreciation Week in Rockville

Recommendation

Staff recommends that the Mayor and Council read, accept and present the proclamation to Laurie
Boyer, Executive Director, Rockville Economic Development, Inc.

Discussion

To highlight the importance of the business community to Rockville's health and prosperity, the
Mayor and Council and Rockville Economic Development, Inc. (REDI) proclaim March 7-11, 2016 as
Rockville Business Appreciation Week.
A highlight of Business Appreciation Week is a series of visits to members of the Rockville business
community. Teams comprised of REDI Board members, Rockville Chamber of Commerce Board
members, City staff, the Executive Director of REDI, and members of the Mayor and Council visit
CEOs of Rockville businesses. The visits, which last about 45 minutes, are an opportunity to thank
businesses for choosing to locate in Rockville, to learn about the business' future plans, to
understand the issues that are impacting the success of the business, and to discuss how REDI and
the City government can assist them.

Mayor and Council History

This Mayor and Council recognize Business Appreciation Week every year with a proclamation.

Next Steps

REDI staff and its Board of Directors, along with the Mayor and Council and City staff, will serve as
ambassadors and visit Rockville businesses during the week of March 7-11, 2016.
Additionally, REDI will host a Business Appreciation Week wrap up breakfast on Friday, March 18,
2016 at 7:30 a.m. at Glenview Mansion, 603 Edmonston Drive, Rockville, MD.

Attachments
Business Appreciation Week 2016.pdf

Department Head:

Sara Taylor-Ferrell, Acting City Clerk
Approved on: 02/17/2016

City Manager:

Barbara B. Matthews, City Manager
Approved on: 02/17/2016

Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  Finance
  Gavin Cohen, Chief Financial Officer
  phone: (240) 314 - 8402
  GCohen@rockvillemd.gov

Subject

Public Hearing Regarding the Placement of the City's Recycling and Refuse Charge to the County
Tax Bill

Recommendation

Staff recommends that the Mayor and Council receive public comments on the placement of the
City's refuse charge on the County's property tax bill in accordance with the City Charter,
specifically Article XIV General Provisions, Section 3- Service Charges; Garbage and Trash
Collection.
Staff recommends that the public hearing record remain open until 5:00 p.m. on April 25, 2016 to
allow for maximum public input. April 25 aligns with the close of the public comment period for the
FY 2017 budget process.

Change in Law or Policy

This would be a change in City practice. The City currently treats and bills the refuse charge as a
utility charge, rather than being levied and collected in all respects as the regular tax funds of the
Mayor and Council.

Discussion

During the FY 2016 budget deliberations, the Mayor and Council requested that staff schedule a
discussion concerning the placement of the City's refuse charge on the property tax bill. The City
provides refuse service only to residential customers.
Currently, the City includes the annual refuse charge on the water and sewer utility bill. Property
owners pay the charge in quarterly or monthly installments, just as they pay their water and sewer
bill. Approximately one-third of the City does not receive Rockville water and sewer service; these
homes are billed through the City's utility billing system for refuse only.
Article XIV, Section 3 of the City Charter states the following:
"The Council is authorized and empowered to levy and collect a service charge or fee for
collections of garbage, trash, ashes and debris within the corporate limits of the City. The said
charge or fee shall be fixed at a uniform amount for each separate household, and in the case of
commercial or industrial establishments the Council may fix the said charge or fee according to a
reasonable classification thereof. Any such fee or charge shall be levied and collected at
intervals to be set by the Council, and, except as otherwise provided in this section, shall
be levied and collected in all respects as the regular tax funds of the Mayor and Council of
Rockville, and such charge or fee shall be a lien on the property served." (Bold added for
emphasis)
(Res. No. 8-78; Res. No. 24-60)
In considering a change in the current practice for refuse billing, the Mayor and Council may wish
to take into account the following:

Delinquent Accounts - Placing the City's refuse charge on the utility bill has had unintended
consequences. One of those consequences is the difficulty in collecting on delinquent accounts. For
health and welfare reasons, the City will pick up refuse, regardless of whether a customer pays or
not. Some property owners routinely fail to pay the City's refuse charge, year in and year out. This
has resulted in the City going for many months, and sometimes years, without being paid for the
refuse services it provides. While the City can eventually collect the delinquent amount by placing it
on the property tax bill, which ultimately can become a tax lien against the property, placing the
City's annual refuse charge on the tax bill would be a more effective means to ensure that those
receiving refuse service pay in a timely manner.
Rental Properties - Another concern with the current billing method for refuse services is the
frequency of account turnover due to renters moving in and out, requiring staff to switch account
information for the renters. Generally, this occurs with investment properties. In actuality, the
property owner should be billed, not necessarily the user of the service. The County does not bill
renters of real property.
Efficiencies - The current method of billing an annual fixed charge on a quarterly or monthly usage
bill is inefficient and costly relative compared to placing an additional line on a bill that is already
being distributed to property owners. Both Montgomery County and the City of Gaithersburg levy
their respective refuse charges on their property tax bills; neither entity bills for water and sewer
services. Placing the refuse charge on the property tax bill would mirror the manner in which the
City levies its stormwater utility fee.
Below is a table reflecting the number of accounts in the utility billing system that were billed for
the City's past quarter, which includes October, November, and December 2015. Routes 1101 and
1102 represent residential “refuse only” customers (i.e., these customers do not receive City water
and sewer service). Placing refuse charges on the property tax bills would allow the City to stop
billing these 2,487 accounts through its utility billing system along with processing of ownership
changes.
Table 1: October, November & December 2015 Bill Cycles
Route
Number
01 (Quarterly Billing)
02 (Quarterly Billing)
03 (Quarterly Billing)
0901 (Monthly Billing)
0902 (Monthly Billing)
1101 (Refuse Only)
1102 (Refuse Only)

Number of
Accounts Billed
4,273
3,635
3,476
13
1
1,195
1,292

The City has been working with Montgomery County on testing so that, if the Mayor and Council
decide to make the proposed change, notice can be provided to Montgomery County at the same
time as the City provides other tax billing information, usually the third to last week in May each
year.

Mayor and Council History

At the March 23, 2015, Mayor and Council meeting, staff shared with the Mayor and Council that
they were researching the feasibility of levying the City's refuse charge on the City's property tax
bill, rather than being billed in conjunction with the City's water and sewer utility bills. Staff’s
research concluded that it is feasible from the County’s perspective to include the City’s refuse
charge on the County generated property tax bill.
The Mayor and Council discussed this matter as part of the budget worksession on March 30, 2015,
and directed staff to schedule an agenda item following the conclusion of the FY 2016 budget
process.

The Mayor and Council had a separate discussion on the agenda on September 28, 2015, at which
time they gave direction to hold a public hearing, the subject of this agenda item.

Public Notification and Engagement

Notice of the public hearing was published in The Washington Post on February 4 and February 11,
2016. Notice was also provided in the February edition of Rockville Reports and the February
ENeighborhood newsletter.

Fiscal Impact

In FY 2015, the City paid Montgomery County $23,258 to include Rockville charges on the property
tax bill. Placement of the City's refuse charge on the property tax bill would not impact the cost of
the County's billing for this service.
All billing services are budgeted for and paid from the Water Fund. The Water Fund then charges
the Sewer Fund and the Refuse Fund for their share of billing services.
The FY 2016 adopted budget for water, sewer, and refuse billing services is $743,570. The Water
Fund is currently charging the Refuse Fund $243,680 for billing services. If the City were to place
refuse charges on the property tax bill, the Refuse Fund would realize a savings in this amount.
Water Fund revenue would decrease by the same amount; because the total billing service charges
are currently spread across three funds, the billing services cost for the water and sewer funds
may increase. The total cost for billing services would decrease due to lower costs for printing,
stationary, and mailing.
Moving the refuse charge from the water and sewer bill to the property tax bill would result in
changes for customers. Currently, customers pay their annual refuse charge ($400) in quarterly
installments of $100 as part of their quarterly utility bills. By moving the refuse charge to the
property tax bill, customers would pay this charge just as they pay their property taxes. The City's
property tax bills are produced by the County in July of the levy year, with payment due in two
installments (by September 30 and December 31 of the levy year). Property owners with a
mortgage that is serviced through an escrow account would contribute into their escrow account
over 12 months for payment in September and December.

Next Steps

If directed by the Mayor and Council, staff will work with the City's Communication Office to inform
Rockville residents of the change. Additionally, staff will begin work with Montgomery County to
add "Rockville Refuse" to the levy year 2016 property tax bill.

Department Head:

Gavin Cohen, Chief Financial Officer
Approved on: 02/03/2016

City Manager:

Barbara B. Matthews, City Manager
Approved on: 02/17/2016

Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  Recreation and Parks
  Christine Henry, Deputy Director of Recreation and Parks
  phone: (240) 314 - 8603
  CHenry@rockvillemd.gov

Subject

Rockville Access Audit and Transition Plan

Recommendation

Staff recommends the Mayor and Council receive a presentation from the City's consultant,
Recreation Accessibility Consultants, LLC (RAC), on the Access Audit and Transition Plan (Plan).
Staff and RAC representatives will be available to discuss the Plan and answer questions. Staff
concurs with the Plan and recommends a multi-year approach to addressing the recommendations.

Discussion
Background
The Department of Justice’s (DOJ) revised regulations for Titles II and III of the Americans with
Disabilities Act of 1990 (ADA) were published in the Federal Register on September 15, 2010.
These regulations adopted revised, enforceable accessibility standards called the 2010 ADA
Standards for Accessible Design, "2010 Standards." On March 15, 2012, compliance with the 2010
Standards was required for new construction and alterations under Titles II and III and for
program accessibility and barrier removal. The DOJ regulation is integral to this audit.
Title II of the Americans with Disabilities Act prohibits state and local governments from
discrimination on the basis of disability in the delivery of programs and services. The definition of
programs and services is broad and includes public parks, recreation programs, and the many
opportunities made available for the enjoyment of residents. Title II requirements that impact the
City include:
Self evaluation,
Maintenance requirements,
Access test for existing sites and programs,
Requirements for new facilities and alterations to old facilities, and
Requirements regarding building signage.
Audit Approach
The Federal ADA and the 2010 Standards for Accessible Design were applied to the City's access
audit of parks and recreation sites and facility design. Where State of Maryland access standards
are more stringent, RAC used those standards in the audit.
It is important to note that there is not yet a final federal standard for some City of Rockville
assets. Still pending are standards for trails, picnic areas, campsites, viewing areas, and outdoor
constructed elements such as grills. When RAC assessed those assets, they used the most recent
Federal regulations to guide the evaluation.
The DOJ regulation implementing the ADA makes it clear that not every facility or site of the same
type must be made accessible. RAC interprets this requirement to mean that, with similar sites,
such as play areas, the City has some flexibility in determining which site or sites it will make

accessible. However, for unique sites, such as the Swim and Fitness Center, the City must ensure
accessibility.
Other key points about RAC’s approach to the audit include:
Where RAC knew of planned work at sites, RAC tried to incorporate that information in its
phased retrofit recommendations.
In an access audit, it is critical to measure each feature of each element of each site. Where
a variance was found from access requirements or a smart practice variance, RAC provided a
digital image so that the City could better understand the variance.
If a building has been altered since 1992, there is little flexibility in how access requirements
are applied to that site. That site or building should be fully compliant with the 1991
Standards.
Rockville's audit included an examination of 74 facilities or parks. Each facility or park has its own
section in the final report. A separate conclusion report summarizes the RAC recommendations and
transition plan (Attachment A.) RAC also provided a program access grid and maps for
playgrounds, ball fields, sports fields and picnic areas.
Title II Program Access
As mentioned above, the Title II program access test provides flexibility in making existing facilities
and sites that have similar features accessible. The program access test requires the City to make
the “program of play areas” accessible to all residents, rather than requiring all such sites to be
made accessible.
For example, the City has 22 play areas for two to five year olds. The goal is to have at least one
of every three play areas for two to five year olds accessible, or able to be made accessible.
Fourteen of these 22 play areas are currently accessible. This exceeds the recommended ratio.
Therefore, the City could leave the remaining eight sites “as is” and inaccessible, until they are
renovated due to age or for other purposes.
Where RAC advises a site should be made accessible to comply with the program access test,
leading into the recommended corrective work, the report uses language similar to that below:
"Recommendations (College Gardens Park is designated with an accessible play area for two to five
year olds so 1.4.1 through 1.4.6 is integral to compliance with title II program access test)."
Conversely, where RAC believes a site need not be made accessible, leading into the recommended
corrective work, the report uses language such as the following:
“Recommendations (in the alternative to 1.3.1, leave as is and designate other City play areas as
accessible)."
This concept was applied to the duplicated elements of volleyball, tennis, basketball, baseball,
athletic fields and picnic areas. RAC recommends that the City make these “programs” accessible
but not every site.
Transition Plan and Implementation
Per 35.150(d) of the DOJ Title II regulation, the City is required to have a transition plan for
implementing the corrective improvements. The plan should identify the barrier to accessibility, the
corrective work, the date by which the work will occur (phases), and the person responsible for
barrier removal. Barriers should be removed as soon as possible. Phasing the work allows for
access to occur and makes the best use of the resources of the City.
RAC recommends that work proceed in three phases, with each phase likely requiring three or
more fiscal years to achieve completion. RAC also noted work that it believes is not required to
occur in a category titled “Department Option.” Should the City’s plans change, or should other
resources become available, the prescribed corrective work at these sites is known.

RAC provided cost references or “order of magnitude” costs for the recommended corrective work.
It is important to note that these are not precise cost estimates and should be used only for
planning purposes. There are many corrective actions that can be made by City staff or
contractors, such as moving grab rails in bathrooms, adjusting pressure needed to open and close
a door, installing signs within parking lots. There are also many items that will require an architect
and/or engineer to design an appropriate correction. Design costs are not included in the cost
references. Staff will develop more precise cost estimates each year during the budget process as
corrections and/or projects are chosen based on funding available.
The total amount for the corrective work RAC recommends for phases one through three is
$3,313,483. RAC advises that the retrofit work in phases one through three should be implemented
over a ten-year period.
Phase One: RAC recommends work in the amount of $1,120,930. Generally, the work in this
phase falls into two categories: easy to do with existing staff and reasonable financial resources
(low-hanging fruit) and old requirements (such as parking) at sites otherwise accessible. It also
captures unique sites such as City Hall, the Swim and Fitness Center, and the F. Scott Fitzgerald
Theatre. RAC suggests that Phase One be completed in a four-year period.
Phase Two: RAC recommends work in the amount of $1,256,067. Generally, the work in this
phase includes changes to recreation amenities, such as playground surfaces, ball fields and athletic
fields. RAC suggests that Phase Two be completed in a three-year period.
Phase Three: RAC recommends work in the amount of $936,486. Generally, the work in this
phase falls into two categories: elements not yet addressed by a final Standard (e.g., trails) and
elements where correction is complex or costly (e.g., Glenview Mansion.) RAC suggests that Phase
Three be completed in a three-year period.
RAC identified work in the amount of $1,101,109 described as “Department Option.” This is work at
a site or element with access deficits where RAC asserts that the City already meets the program
access test and is not required to make these sites accessible, unless or until the site is altered for
another purpose (such as a complete renovation), or where the work is technically infeasible.
Conclusion
The report identifies every access deficit at each site, as required by section 35.105 of Title II. The
recommendations for addressing the access deficits are situationally specific, yet flexible enough
that subsequent modifications can be made should the City's plans change.
The City has shown its commitment to making its parks, facilities and programs available for all in
the community, including people with disabilities. Addressing the Transition Plan's recommendations
will assure that those services are available to all residents, including those with disabilities .

Mayor and Council History

This item was discussed with the Mayor and Council during the FY 2016 budget process.

Public Notification and Engagement

A public meeting was held on February 10, 2016 at City Hall to discuss the approach, process and
findings of the Access Audit and Transition Plan completed by RAC. The public meeting and the
presentation to the Mayor and Council was advertised in Rockville Reports, on the City's website
and on social media outlets.

Boards and Commissions Review

The Recreation and Parks Advisory Board has been kept informed of the progress of this project.
The Recreation and Parks Advisory Board, Human Rights Commission and the Human Services
Advisory Commission were invited to the February 10 public meeting.

Fiscal Impact

The City Manager proposes to fund $50,000 for Phase I elements in FY 2016 with reprogrammed

funds from other operating accounts. In addition to the $50,000 in FY 2016, the City Manager will
propose an additional $50,000 in the FY 2017 General Fund budget under the Department of
Recreation and Parks.
Staff will develop cost estimates for future years as corrections and/or projects are chosen. As
stated under the Discussion section, it is important to remember that some of the corrective
actions can be made without an increase to the budget such as moving grab rails in bathrooms,
adjusting pressure needed to open and close a door, and installing signs within parking lots.

Next Steps

Based on feedback from the Mayor and Council as well as the input from the public meeting, staff
will develop an approach to the Transition Plan and begin making corrective action as staff and
funding resources are available. The City will continue to make progress improving accessibility
within City facilities and parks with projects already in the pipeline, such as the recent South Pool
renovation, building of an ADA compliant parking lot behind the F. Scott Fitzgerald Theatre, etc.
Staff will also incorporate corrective actions within maintenance projects where appropriate, such
as the Recreation and Parks CIP Asphalt/Concrete (RB16) for pathways, parking lots, etc. and
Athletic Courts maintenance projects within the operating budget each year.

Attachments
Attachment A - ADA Access Audit and Transition Plan.pdf

Department Head:

Tim Chesnutt, Director of Recreation and Parks
Approved on: 02/16/2016

Assistant City Manager:

Jenny Kimball, Deputy City Manager
Approved on: 02/17/2016

City Manager:

Barbara B. Matthews, City Manager
Approved on: 02/17/2016
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Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  City Manager
  Jenny Kimball, Deputy City Manager
  phone: (240) 314 - 8104
  jkimball@rockvillemd.gov

Subject

Rockville Economic Development Inc. Quarterly Update

Recommendation

Receive a quarterly update on Rockville Economic Development, Inc. (REDI)

Discussion

A REDI representative will provide the Mayor and Council with an update on activities and
accomplishments from the second quarter of FY 2016.

Assistant City Manager:

Jenny Kimball, Deputy City Manager
Approved on: 02/16/2016

City Manager:

Barbara B. Matthews, City Manager
Approved on: 02/16/2016

Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  City Manager
  Jenny Kimball, Deputy City Manager
  phone: (240) 314 - 8104
  jkimball@rockvillemd.gov

Subject

Economic Development Incentives

Recommendation

Staff recommends that the Mayor and Council receive a presentation from Rockville Economic
Development, Inc. (REDI) and provide direction on the proposed economic development incentives.

Discussion

Rockville Economic Development, Inc. (REDI) was formed by the City in 1997 as a 501(c)3 to
proactively support existing industry and attract new businesses to Rockville. Through a formal
agreement with the City, REDI provides businesses with the necessary tools to get started in
Rockville and offers guidance and support to business ventures. Funding for REDI is included in the
City Manager's Office budget and totals $556,770 in FY 2016.
At this time, a formal tax credit program for business entities is available through Chapter 22 of
the City Code. Code Chapter 22, Article II is provided in Attachment C. A qualified business entity
may receive a credit against the City property tax imposed on the assessment of real property
owned or leased and on personal property. The credit ranges from 26% to 52% of the City
property tax. Eligibility is based on:
the number of square feet of new property purchased, built or leased for office or hotel use,
and
the number of new permanent full-time positions employed in the new or expanded premises.
To supplement REDI's current programming to attract and retain businesses and the tax credit
defined in Chapter 22, REDI proposes three business assistance or incentive programs. The
incentive programs are described in detail in Attachment A and respond to the Mayor and Council's
goal to "Formulate a policy on economic incentives" under the Economic Development critical
success factor.
Why implement incentive programs?
Incentive programs help to reduce commercial property vacancies, enhance marketing efforts and
increase competition with neighboring jurisdictions. With industrial and office vacancies increasing
in the Washington region over the past five years, incentives that bring new tenants to Rockville or
support expansion and modernization of current tenant spaces benefit Rockville's economy.
Incentive programs also send the message that "Rockville is open for business" and supports
REDI's marketing efforts.
Competition is a key factor in economic development. Other jurisdictions that currently offer
economic incentive programs could have an advantage over Rockville when businesses are
researching new locations or opportunities to expand. Information about other jurisdictions'
incentive programs is provided in Attachment B.
The City has partnered with Montgomery County and the State of Maryland on several occasions to

attract businesses to Rockville. While some of those efforts have been very successful, having an
incentive program in place would provide additional opportunities to attract and retain businesses.
The proposed programs would provide consistency and formality in the City's approach to attracting
and retaining businesses.
Recent market studies commissioned by Montgomery County's Planning Department and the
Montgomery Business Development Corporation concluded that marketing efforts in the County
need to be intensified. They noted the State of Maryland's ranking of 48th for the cost of doing
business, the challenges of the State and local tax environment and the County's reputation for not
being business friendly. Those factors also impact Rockville's ability to attract and retain
businesses.
What incentive programs could be implemented?
Laurie Boyer, REDI Executive Director, proposes three incentive programs for the Mayor and
Council's consideration. They are summarized below and described in detail in Attachment A. Each
incentive targets a different business group or type and involves specific eligibility criteria.
Attachment A also describes return on investment evaluation criteria to assess the effectiveness of
the incentives.
1) Rockville MOVE Program (a supplement to Montgomery County's MOVE Program) - Montgomery
County's program is designed to reduce vacant Class A and B office space by providing grants to
businesses relocating to or creating their first office space in Montgomery County. REDI
recommends supplementing the County grant with City grant funds for those businesses locating
within Rockville's corporate boundaries. The proposed grant amount is $4 per square foot of space
leased (compared to $8/square foot for County grants) and grantees would be required to meet
the eligibility requirements for the County's grant program.
2) Business Expansion Fund - This proposed program targets existing businesses operating in office,
industrial or flex space. It is designed to support businesses seeking to expand their space to
accommodate their growing business. Eligible businesses could receive a grant of up to $5.00 per
square foot for the additional space leased or purchased.
3) Core Improvement Fund - This Fund targets specific industries and is designed to assist
businesses with significant improvements to their buildings and sites through matching grants. For
retail and restaurant sectors, matching grants of up to $25,000 would support facade
improvements. For cybersecurity, high technology, life sciences, healthcare sectors or other
identified target industries, matching grants of up to $50,000 would support various infrastructure
improvements (e.g., broadband upgrades, electrical upgrades, road improvements, sewer
connections, etc.)
How would the programs be managed and funded?
REDI would manage the incentive programs. That includes accepting and reviewing applications for
eligibility. REDI would forward qualified applications to a City-appointed committee for final
approval. For the MOVE Program, Montgomery County would review the applications for their MOVE
program and forward to REDI any submissions for space within Rockville's corporate boundaries.
As proposed, the Mayor and Council would determine annually during the budget process the
amount of funds to allocate toward the incentive programs, above the amount allocated for REDI's
staffing and operations ($556,770 in the adopted FY 2016 budget and the proposed FY 2017
budget). The Mayor and Council would receive annual reports on the incentives awarded and the
evaluation criteria.
Given that this would be a new program, no funds are included in the FY 2016 adopted budget or
the City Manager’s proposed budget for FY 2017. Should the Mayor and Council wish to move
forward with any or all of the incentives, funds in the proposed budget would need to be
reallocated to this new purpose. The amount will depend on the Mayor and Council’s direction on
which of the three programs to implement in the first year and approximately how many incentive
“awards” the Mayor and Council would like to be able to provide to businesses.
The lowest cost option would be to proceed with implementation of the City supplement to the

County's MOVE Program in FY 2017. Based on data on County awards, staff estimates that the cost
of the City supplement would be approximately $35,000.

Mayor and Council History

This is the first time that an economic development incentive program has been brought before the
Mayor and Council. Previous Mayors and Councils have approved incentive packages for selected
potential new businesses or expanding businesses in partnership with Montgomery County and the
State of Maryland. In those cases, the State and County took the lead in developing the proposals
and invested the majority of the funding. The City portions of the incentive packages have included
one or more of the following items:
conditional grants,
Job Creation Tax Credits,
property tax credits,
parking benefits,
permit fee waivers, and
expedited permit review.

Next Steps

If the Mayor and Council support one or more of the proposed incentive programs, staff will work
with REDI to identify an appropriate amount to invest in the first year and incorporate discussion of
funding for the incentive program(s) in the upcoming FY 2017 budget worksessions for the Mayor
and Council's consideration.

Attachments
Attachment A - Proposed Business Incentives for Mayor and Council Review.pdf
Attachment B - Incentives Presentation Slides 2 22 16.pdf
Attachment C - Code Chapter 22 Article II.pdf

Assistant City Manager:

Jenny Kimball, Deputy City Manager
Approved on: 02/17/2016

City Manager:

Barbara B. Matthews, City Manager
Approved on: 02/17/2016

Attachment A

INCENTIVE #1: ROCKVILLE MOVE PROGRAM (a supplement to Montgomery County’s MOVE Program)
Target Applicants
New or relocating businesses operating in office space.
Program Description
Modeled after the Montgomery County Department of Economic Development’s program, the MOVE
Program is designed to reduce vacant Class A and B office space. Through the County’s MOVE Program,
businesses relocating to the County or creating their first office space in the County are eligible to
receive a grant in the amount of up to $8.00 per square foot, not to exceed 10,000 square feet.
In order to incentivize businesses to locate specifically within the corporate limits of the City of
Rockville, the supplemental program offers the same businesses an additional $4.00 per square foot for
leases signed in the City.
Eligibility Requirements
To qualify for the City’s MOVE program, the company must first quality for assistance under the
County’s MOVE Program. Applicants must meet the following criteria:
1. The applicant must be a new business to the County. A new business is defined as one that is
relocating or expanding from a location outside the County or a home‐based startup occupying
their first commercial office in the County.
2. The applicant can operate in any industry sector, except retail and restaurant.
3. The applicant must execute a direct lease with a landlord for at least three years for Class A or B
commercial office space in the County. Classification of the space is verified through CoStar.
a. Class A or B flex space will qualify for businesses that can demonstrate lab space is
required through their business proposal.
b. Shared office space providers must submit an occupancy permit, if a lease was not
executed.
4. Total leased space must be equal to or less than 10,000 square feet.
5. The application receipt date must be within 90 days of the signed lease date.
To qualify for assistance under the Rockville Supplement to the MOVE Program, applicants must be
located within the corporate limits of the City of Rockville.
Application Process
The application will be reviewed by Montgomery County’s Department of Economic Development, while
a copy of the application will be submitted to Rockville Economic Development, Inc. for businesses
locating within Rockville’s corporate limits. If qualified, the applicant will receive assistance upon
submission of the executed lease and verification of occupancy. A pre‐qualification letter can be issued
upon request to applicants that qualify but are waiting to occupy their new office.
ROI Evaluation Criteria
1. The number of full‐time equivalent jobs moving to Rockville at the time of occupancy.
2. The projected number of net new full‐time equivalent jobs by the end of the third year.
3. The average salary of the full‐time equivalent jobs moving to Rockville at the time of occupancy.
4. The average salary of the planned net new full‐time equivalent jobs by the end of the third year.
5. The amount of private sector investment induced by the public sector grant.
6. The vacancy rate of Class A and B office space in Rockville.
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INCENTIVE #2: BUSINESS EXPANSION FUND
Target Applicants
Existing Rockville businesses operating in office, industrial, or flex space.
Program Description
Created by the City of Rockville, the Business Expansion Fund is designed to support existing Rockville
businesses that seek to lease or purchase additional Class A or B office, industrial, or flex space to
accommodate their growing needs. Businesses expanding within the corporate limits of Rockville are
eligible to receive a grant in the amount of up to $5.00 per square foot for the additional space leased
or purchased, with a maximum grant amount of $50,000 per application.
Eligibility Requirements
To qualify for assistance under the Business Expansion Fund, applicants must meet the following criteria:
1. The applicant must be an existing business within the corporate limits of Rockville in good
standing.
2. The applicant can operate in any industry sector, except retail and restaurant.
3. The applicant must purchase a property or execute a direct lease with a landlord for at least
three years in a property categorized as Class A or B office, industrial, or flex space in the City.
Classification of the space is verified through CoStar.
4. The applicant must be expanding into a minimum of 1,000 additional square feet of space.
5. The application receipt date must be within 90 days of the signed lease date or closing date.
Application Process
The application will be reviewed by Rockville Economic Development, Inc., and if deemed qualified
based on the approved criteria, the application will be forwarded to a City‐appointed committee (i.e.,
possibly the City Manager, Finance Director, and Planning Director) for approval. Once approved, the
applicant will receive assistance upon the submission of the executed lease or purchase agreement and
verification of occupancy. A pre‐qualification letter can be issued upon request to applicants that qualify
but are waiting to occupy their new space.
ROI Evaluation Criteria
1. The projected number of net new full‐time equivalent jobs by the end of the third year.
2. The projected increase in revenue by the end of the third year.
3. The average salary of the planned net new full‐time equivalent jobs by the end of the third year.
4. The amount of private sector investment induced by the public sector grant.
5. The vacancy rate of Class A or B office, industrial, and flex space in Rockville.
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INCENTIVE #3: CORE IMPROVEMENT FUND
Target Applicants
Property owners and businesses in targeted industries, including retail and restaurants.
Program Description
Created by the City of Rockville, the Core Improvement Fund is designed to assist businesses and
property owners with significant improvements to their buildings and sites. For the retail and
restaurant sectors, the Fund provides assistance for façade improvements through matching grants up
to $25,000. For businesses in the targeted industries of cybersecurity, high technology, life sciences, and
healthcare or property owners leasing to these industries, the Fund provides matching grants up to
$50,000 for infrastructure improvement (e.g., broadband upgrades, electrical upgrades, road
improvements, sewer connections, etc.). Other industries may be eligible on a case‐by‐case basis.
Eligibility Requirements
To qualify for assistance under the Core Improvement Fund, applicants must meet the following criteria:
1. The applicant must either be a property owner, existing business, or a business opening a new
facility within the corporate limits of Rockville.
2. For the façade improvements, the applicant must be a business or property owner in the retail
or restaurant sector.
3. For the infrastructure improvements, the applicant must be a business or property owner in one
of the City’s target industries: cybersecurity, high technology, life sciences, and medical. Other
industries may be considered on a case‐by‐case basis.
4. If the applicant is new to the City, it must purchase a property or execute a direct lease with a
landlord for at least three years.
5. If the applicant is currently in the City, it must own its property or have a minimum of 2 years
remaining on its lease.
Application Process
The application will be reviewed by Rockville Economic Development, Inc., and if deemed qualified
based on the approved criteria, the application will be forwarded to a City‐appointed committee (i.e.,
possibly the City Manager, Finance Director, and Planning Director) for approval. If approved, the
applicant will receive assistance upon the completion of all improvements and final inspections by the
appropriate agencies. A pre‐qualification letter can be issued upon request to applicants that qualify but
are waiting to complete the requirements.
ROI Evaluation Criteria
1. For existing businesses:
a. The current number of full‐time equivalent jobs at the affected location.
b. The projected number of net new full‐time equivalent jobs by the end of the third year.
c. The projected increase in revenue by the end of the third year.
2. For new businesses:
a. The number of full‐time equivalent jobs at the time of occupancy.
b. The projected number of net new full‐time equivalent jobs by the end of the third year.
3. For property owners:
a. The change in the property’s vacancy rate over the next three years.
b. The change in the property’s rental rates over the next three years.
4. The amount of private sector investment induced by the public sector grant.
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Incentives/Business Assistance Program
Mayor & Council Meeting
February 22, 2016
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Why Create A Business Assistance Program?
Help Reduce Commercial Property Vacancies
• Industrial and office vacancies have increased over last five years
• Retail vacancy remained steady over last five years, although trending negatively
• Encourage existing businesses to expand into additional space
• Modernize existing properties to meet current and future tenants’ needs
Enhance Marketing Efforts
• Formal incentives aid recruitment of new and relocating businesses
• Help create an “open for business” reputation for the City
• Piggyback on marketing efforts at County and State levels
Align With Partners & Competitors
• Participate more actively in attraction and retention efforts with County and State
• Compete with neighboring jurisdictions that offer incentives
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Commercial Real Estate Vacancy in Rockville
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Findings From County Market Studies
“Office Market Assessment” for Montgomery County’s Planning Department
• Marketing efforts need to be intensified to attract and grow businesses, which will
increase demand for space
• Incentives will lead to amenities/renovations needed to attract today’s tenants
• Economic incentives should be funded to remain competitive
• Reducing barriers to success is necessary to support local businesses
“Competitive Assessment” for Montgomery Business Development Corporation
• A more aggressive business marketing strategy is needed
• Maryland is ranked 48th for the cost of doing business
• A larger focus needs to be placed on retaining existing businesses
• Montgomery County has a reputation for not being business friendly
• State and local tax environment presents some challenges
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Incentives Offered in Maryland’s 20 Largest Cities
CITY

INCENTIVE
PROGRAMS

FUNDING
TYPE

PROGRAM
TYPE

FUNDING
AMOUNT

Baltimore

Façade Improvement

CDBG

Grant

Created in 2002

Frederick

Façade/Tenant Improvement

State

Grant

$100,000 in FY 2016

Rockville

-

-

-

-

Gaithersburg

ED Toolbox
ED Opportunities Fund

Operating Budget
General Fund

Grant
Grant

$125,000 in FY 2016
$2,000,000 in 2010

Bowie

ED Incentive Fund

General Fund

Grant

$700,000 in FY 2016

Annapolis

-

-

-

-

Hagerstown

Facade Improvement
Tenant Improvement

General Fund
Operating Budget

Grant
Grant

$500,000 in FY 2016
$12,500 in FY 2016

College Park

Façade Improvement
Tenant Improvement

Operating/State
Operating Budget

Grant
Grant

$105,000 in 2013
$30,000 in FY 2016

Salisbury

Façade/Tenant Improvement

CDBG

Loan

Created in 1983

Laurel

Façade/Tenant Improvement

General Fund

Grant

$300,000 in FY 2014
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CITY

INCENTIVE
PROGRAM(S)

FUNDING
SOURCE

INCENTIVE
TYPE

FUNDING
AMOUNT

Greenbelt

-

-

-

-

Cumberland

Tenant Improvement

State

Loan

$100,000 in FY 2016

Westminster

-

-

-

-

Hyattsville

Façade Improvement

CDBG/State

Grant

Created in 2011

Takoma Park

Façade Improvement

CDBG

Grant

Created in 2012

Aberdeen

Façade Improvement

State

Grant

$50,000 in FY 2016

Havre de Grace

Façade/Tenant Improvement

State

Grant

Created in 2007

Cambridge

Façade Improvement

State

Grant

$50,000 in FY 2016

New Carrollton

ED Incentive Fund

General Fund

Grant

$1,000,000 in FY 2014

Frostburg

Façade Improvement

State

Grant

$50,000 in FY 2016
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Proposed Incentive Programs for Rockville
1. Rockville MOVE Program
2. Business Expansion Fund
3. Core Improvement Fund
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1 - Rockville MOVE Program

Attachment B

A Supplement to Montgomery County’s MOVE Program

Target Applicant
• New or relocating businesses leasing office space
Incentive
• $4.00 per square foot of space leased, up to 10,000 SF
Requirements
• Qualify for County’s MOVE Program
• First commercial lease in the County
• Space leased is Class A or B office space for a minimum of 3 years
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2 - Business Expansion
Fund

Attachment B

Target Applicant
• Existing Rockville businesses operating in office, industrial, or flex space
Incentive
• $5.00 per square foot of additional space leased or purchased, up to first 10,000 SF
Requirements
• Open to any industry sectors, except retail and restaurant
• Space leased or purchased is Class A or B office, industrial, or flex space
• If space is leased, a minimum of 3 years must remain on the term
• Additional space leased or purchase must exceed 1,000 SF
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3 - Core Improvement Fund
Target Applicant
• Property owners and businesses in targeted industries, including retail/restaurants
Incentive
• Façade Improvements – up to $25,000 in matching funds
• For restaurants and retailers, or property owners leasing to them
• Infrastructure Improvements – up to $50,000 in matching funds
• For cybersecurity, high technology, life sciences, and healthcare businesses, or
property owners leasing to them
• Examples include improvements or upgrades to broadband network, electrical
system, roads, and sewer/water connections
Requirements
• New businesses must purchase property or lease space for a minimum of 3 years
• Existing businesses must own their property or have a minimum of 2 years
remaining on their lease
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Return on Investment Evaluation Criteria

1. The number of jobs relocated to Rockville
2. The projected number of new, full-time jobs created within three years
3. The amount of private sector investment induced by grant funds
4. The change in occupancy and rental rates of commercial property
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Application Review Process
1. REDI will accept and review applications to determine eligibility
2. Qualified applications will be forwarded to a City-appointed committee
(i.e., potentially the City Manager, Finance Director, and Planning Director)
3. The City-appointed committee will give final approval for applications
4. Funds would be disbursed only after occupancy is taken and/or inspections
are completed by appropriate agencies
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Questions?

Discussion/Q&A
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Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  City Manager
  Jenny Kimball, Deputy City Manager
  phone: (240) 314 - 8104
  jkimball@rockvillemd.gov

Subject

Mayor and Council Action Report

Recommendation

Review and comment on the Action Report

Attachments
Attachment A M&C Action Report for 2-22-16.pdf

Assistant City Manager:

Jenny Kimball, Deputy City Manager
Approved on: 02/16/2016

City Manager:

Barbara B. Matthews, City Manager
Approved on: 02/16/2016

Attachment A
Blue - new items to the list.
Red - latest changes.
Mayor and Council Action Report

Ref. #

Meeting
Date

Staff/
Dep

MC-2014-1

1/27/14

CMO

Memo

FA-2013-7

4/22/13

CMO /
CPDS

Agenda item

FA-2014-22

Email

R&P

Future
agenda

FA-2014-23

9/8/11

R&P

Future
agenda

Response
Method

Direction to Staff / Action Taken / Status

Neighborhood Communication Initiative
Implement neighborhood communication initiative.
Status: In the context of Mayor and Council goal setting, the group expressed interest in
enhancing connectivity between neighbors within neighborhoods and between
neighborhoods. That could involve establishing associations where they don’t currently
exist or reinvigorating associations that have declined in participation. That effort dovetails
with the neighborhood communication initiative discussed last term which would support
electronic and other communication within every city neighborhood, in order to increase
connectivity between residents and between the city government and our residents.
Focusing on that communication piece first, staff will engage a work group of residents in
identifying best practices and providing input on effective approaches.
Town Center Parking
Brief the Mayor and Council on:
 Trends in parking requirements and practices in development projects in downtowns
similar to Rockville
 Usage and management of parking garages and lots in Town Center
 Information sharing with the public about parking options in Town Center, including
wayfinding
 Availability of Handicap Parking
 Expand discussion to include Transit Area parking (to include areas such as Twinbrook)
Status: Preparation for the February 25, 2016 worksession is underway.
Smoking Restrictions in Rockville
Status: On October 5, 2015, the Mayor and Council directed staff to opt into the County
No Smoking Ordinance (County Code Section 24-9) as it relates to smoking restrictions in
parks and facilities. The anticipated implementation of the Ordinance is March 1, 2016.
Installation of signage in City parks has begun. The wider issue of smoking restrictions in
Rockville was discussed but not included in the final priorities resulting from the January
9, 2016 goal setting retreat, so will not be pursued at this time.
King Farm Farmstead – Next Steps
Status: Improvements to make the farmstead house habitable are complete, with the
exception of work on the well which will happen closer to the date the home is occupied. An
Executive Session was held on February 1, 2016. A Mayor and Council discussion
concerning the longer term use of the entire property is planned for calendar 2016,
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Estimated
Completion or
Agenda Item date
Ongoing

2/25/16

March 2016

Ongoing

Ref. #

Meeting
Date

Staff/
Dep

Response
Method

FA-2014-25

9/8/14

CPDS

Future
agenda

FA-2014-35

9/22/14

DPW

Future
agenda

FA-2015-5

2/9/15

DPW

Future
agenda

FA-2015-6

3/9/15

Finance

Future
agenda

FA-2015-7

3/23/15

Finance

Future
agenda

FA-2015-14

7/13/15

CMO

Future

Direction to Staff / Action Taken / Status
beginning with a February 29, 2016 discussion of establishing a King Farm Farmstead
Task Force.
Southlawn Industrial Area Study
Status: Redevelopment scenarios were presented at a December 9, 2015 public meeting
and revised recommendations were presented to the public on January 28, 2016. On
February 29, 2016, the consultant team will present the study results to the Mayor and
Council, with the Planning Commission and the Traffic and Transportation Commission
invited to attend. Implementation, adoption or additional research of any study
recommendations will be at the discretion of the Mayor and Council.
Energy Rating
Discuss the feasibility of an energy score rating system for buildings that would encourage
energy efficiency updates. As a first step, ask the Environment Commission to examine similar
programs in other municipalities.
Status: On September 4, 2015, the City Manager provided a memorandum to the Mayor
and Council explaining building energy rating systems, Montgomery County energy
benchmarking and financing programs, and potential opportunities for the City of
Rockville. Staff recommends that the Mayor and Council incorporate an examination of
energy rating systems into the work plan of the task force creating a community climate
action plan for Rockville.
Westmore Property Next Steps
Discuss the Westmore development proposal to obtain annexation and City water and sewer.
Status: The Mayor and Council discussed this matter on July 13, 2015, and provided the
requested direction to the property owner regarding development of the property,
including the requirement for annexation prior to the City being able to provide water and
sewer services.
MFD Purchasing Program
Provide the Mayor and Council with an update on the status of the City’s MFD Purchasing
Program.
Status: This item was before the Mayor and Council at the October 5, 2015 and January
11, 2016 meetings. Staff will provide another update on the MFD outreach effort by memo
by March 11, 2016. At that time, the Mayor and Council will determine if that update
should be presented at a Mayor and Council meeting.
Refuse Charge on Tax Bill
Discuss and coordinate with Montgomery County on adding the City’s Recycling and Refuse
charge on the County tax bill.
Status: The Mayor and Council discussed this matter on September 28, 2015, and
requested that staff schedule a public hearing. A public hearing will be held on February
22, 2016.
Purchasing Study Response
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Estimated
Completion or
Agenda Item date
2/29/16

TBD

Ongoing

3/11/16

2/22/16

July 2016

Ref. #

Meeting
Date

Staff/
Dep

Response
Method
agenda

FA-2015-16

11/23/15

CMO

Future
Agenda

FA-2015-17

12/14/15

Finance

Future
Agenda

Direction to Staff / Action Taken / Status
Status: On October 19, 2015, the Mayor and Council received a presentation by Calyptus
Consulting. The City Manager distributed an action plan responding to the Calyptus
report on January 16, 2016 and presented the plan to the Mayor and Council on February
1, 2016. Public updates will be provided every six months. Interim updates will be provided
to the Mayor and Council as critical milestones are reached.
Web Posting Guidelines
Share current web posting practices.
Status: As a first step, staff provided a memo with background information on January 8,
2016.
Income Tax Offset Credit
Confirm that the City will be able to include a credit on the County’s 2016 property tax bill if
adopted by the Mayor and Council.
Status: Staff is currently working with Montgomery County on testing to place Rockville’s
refuse charge and/or the income tax offset credit on the property tax bills, if so directed by
the Mayor and Council. Final decisions can be made by the Mayor and Council during the
budget process.

COMPLETED ITEMS
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Estimated
Completion or
Agenda Item date

TBD

May 2016

Mayor and Council

   For the meeting on:
   Department:
   Responsible staff:

  February 22, 2016
  City Clerk
  Sara Taylor-Ferrell, Acting City Clerk
  phone: (240) 314 - 8283
  SFerrell@rockvillemd.gov

Subject

Future Agendas

Recommendation
Attachments
Attachment A - Mock Agenda 02.25.16.pdfAttachment B - Mock Agenda 02.29.16.pdf
Attachment C - Future Agendas 02.22.16.pdf

Department Head:

Sara Taylor-Ferrell, Acting City Clerk
Approved on: 02/17/2016
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Mayor and Council Worksession
February 25, 2016
Meeting No. 07 -16
7:00 p.m.
Mayor and Council Chambers
City Hall, 111 Maryland Avenue
Rockville, Maryland
7:00 p.m.
1.

Convene

2.

Worksession-Rockville Town Center Parking

3.

Adjournment
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-TentativeMayor and Council Meeting
February 29, 2016
Meeting No. 08-16
7:00 pm

6:00 pm
1.

Convene in Open Session to vote on motion to go into Executive Session
pursuant to Section 3-305(b)(1)(i) of the General Provisions Article of the
Annotated Code of Maryland to discuss the appointment, employment,
assignment, compensation and/or performance evaluation of the Acting City
Clerk, an appointee over whom the Mayor and Council has jurisdiction.

2.

Executive Session

3.

Reconvene in Open Session

4.

Pledge of Allegiance

5.

Agenda Review

7:05 pm
6.

City Manager's Report

7:10 pm
7.

Community Forum

8.

Mayor and Council's Response to Community Forum and Announcements

9.

Mayor and Council Reports

7:30 pm
10.

Authorization to File a Zoning Text Amendment to Reorganize and Revise the
Provisions for Historic Preservation Review

7:45 pm
11.

Second Quarter FY 2016 Financial Report

8:00 pm
12.

Presentation – Southlawn Industrial Feasibility Study by Consultants
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9:00 pm
13.

Discussion Concerning the Establishment of a King Farm Farmstead Task Force

9:30 pm
14.

Review and Comment - Mayor and Council Action Report

15.

Review and Comment - Future Agendas

16.

Old/New Business

9:45 pm
17.

Adjournment
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Future Agendas
February 22, 2016
Type of Item

Attachment C

Subject

March 7, 2016
Review and
Comment

Mayor and Council Action Report

Approval

Approval of a One-Year Contract Extension (FY 2017) of RFP #41-11, for
As-needed Professional Engineering Services related to City Bridges and Structures
in the Aggregate Amount Not to Exceed $500,000

March 14, 2016
Review and
Comment

Mayor and Council Action Report

Presentation

Presentation of the Fiscal Year 2017 Proposed Operating Budget and Capital
Improvements Program (CIP)

Worksession

Fiscal Year 2017 Mayor and Council Budget Worksession #3

Introduction

Introduction of a Resolution to Establish the Service Charge Rate for Municipal
Refuse Collection and to Establish a Charge for Unreturned Refuse and Recycling
Carts pursuant to Section 20-6 of the Rockville City Code

Introduction

Introduction of an Ordinance to Appropriate Funds and Levy Taxes for Fiscal Year
2017

Proclamation

Proclamation Declaring March 19, 2016 from 8:30 p.m. to 9:30 p.m as Earth Hour,
April as Earth Month, and April 22, 2016 as Earth Day in Rockville.

March 21, 2016
Public Hearing

Public Hearing on Sectional Map Amendment MAP2016-00114

Presentation

Senior Services Study

Review and
Comment

Mayor and Council Action Report

Public Hearing

Fiscal Year 2017 Budget Public Hearing #1

Presentation

RedGate Golf Course 2015 Annual Report

April 4, 2016
Review and
Comment

Mayor and Council Action Report

Worksession

Fiscal Year 2017 Mayor and Council Budget Worksession #4

Public Hearing

Fiscal Year 2017 Budget Public Hearing #2

Discussion and
Instructions

Discussion and Instruction for Sectional Map Amendment MAP2016-

Discussion and
Instructions

Discussion and Instruction for Sectional Map Amendment application
MAP2016-00114

April 18, 2016
Public Hearing

Fiscal Year 2017 Budget Public Hearing #3

Award

Award of IFB #12-16, Dogwood Stream Restoration, to (vendor) in the Amount of
($xxx).

Introduction

Introduction of Ordinance to adopt Sectional Map Amendment MAP2016-00114

May 2, 2016
Worksession

Fiscal Year 2017 Mayor and Council Budget Worksession #5
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Type of Item

Subject

Public Hearing

Public Hearing on zoning text amendment application TXT2016-00244, to allow for
the installation of small cell antennas for wireless facilities

Public Hearing

Public Hearing on Zoning Text Amendment TXT2016-00245, to create a new
Article 22, entitled Historic Preservation, and make other revisions to relocate
and/or revise the current text

Presentation

Presentation of Certificate to TERRIFIC Bike participants

May 9, 2016
Introduction

Introduction of Changes to the Floodplain Ordinance Update Per Federal
Emergency Magement Association Requirements.

May 16, 2016
Adoption

Adoption of an Ordinance to Appropriate Funds and Levy Taxes for Fiscal Year
2017

Adoption

Adoption of a Resolution to Establish the Service Charge Rate for Municipal Refuse
Collection and to Establish a Charge for Unreturned Refuse and Recycling Carts
pursuant to Section 20-6 of the Rockville City Code

Adoption

Adoption of a Resolution to Close Completed Capital Improvements Program
Project Accounts

Discussion and
Instructions

Discussion and Instruction for zoning text amendment TXT2016-00244 to allow
installation of small cell antennas for wireless facilities

Discussion and
Instructions

Discussion and Instructions for zoning text amendment TXT2016-00245, Historic
Preservation

June 6, 2016
Public Hearing

Public Hearing on Changes to the Floodplain Ordinance Update Per the Federal
Emergency Magement Association (FEMA) Requirements.

Introduction

Introduction of Ordinance to adopt zoning text amendment TXT2016-00245,
Historic Preservation

Introduction

Introduction of Ordinance to Adopt Zoning Text Amendment TXT2016-00244
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