
MAYOR AND COUNCIL 
 

MEETING NO. 09-20 
Wednesday, March 18, 2020 – 6:00 PM 

 

AGENDA 

 

 

Agenda item times are estimates only. Items may be considered at times other than those 

indicated.  
 
Any person who requires assistance in order to attend a city meeting should call the  ADA 

Coordinator at 240-314-8108. 

7:00 PM 1. Convene 
 

 2. Pledge of Allegiance 

 

 3. Agenda Review 
 

7:05 PM 4. City Manager's Report 
 

7:15 PM 5. Community Forum - Comments by Email or Phone (see comments under 
additional information at end of agenda) 

 

 6. Mayor and Council's Response to Community Forum  
 

7:30 PM 7. Discussion and Instructions to Staff Regarding Zoning Text Amendment 
Application TXT2019-00251, to Regulate the Installation of Small Cell 

Antennas; Mayor and Council of Rockville, Applicant 
 

8:10 PM 8. Emergency Management Briefing on Coronavirus (COVID-19) 
 

8:40 PM 9. Review and Comment - Mayor and Council Action Report 

 

 A. Action Report 
 

 10. Review and Comment - Future Agendas 
 

 A. Future Agendas 



Mayor and Council March 18, 2020 

  

 

 

 11. Old/New Business 
 

8:50 PM 12. Adjournment 

 

  Additional Information  
 

 A. Community Forum Comments 
 

 

The Mayor and Council Rules and Procedures and Operating Guidelines establish 
procedures and practices for Mayor and Council meetings, including public hearing 
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines. 

http://www.rockvillemd.gov/mcguidelines


 
 

 

Mayor & Council Meeting Date:  March 18, 2020 

Agenda Item Type:  Discussion and Instructions 
Department:  PDS - Zoning Review & Other 

Responsible Staff:  Deane Mellander 

 

 

Subject 
Discussion and Instructions to Staff Regarding Zoning Text Amendment Application TXT2019-
00251, to Regulate the Installation of Small Cell Antennas; Mayor and Council of Rockville, 
Applicant 
 

Recommendation 
Discuss the testimony from the September 16, 2019 public hearing and consider options for the 
proposed text amendment.  

 

Change in Law or Policy  
Zoning Text Amendment TXT2019-00251 will revise the current regulations for wireless facilities 

to include specific requirements for the installation of small cell wireless antennas outside of 

the public rights-of-way.   

Discussion 
Background 
 
On September 26, 2018, the Federal Communications Commission (“FCC”) adopted a 

declaratory ruling and order (the “FCC Order”) broadly interpreting the Telecommunications 
Act of 1996 (“1996 Act”) and severely  limiting local government authority on many issues 
related to the deployment of small cell wireless facilities. Although it is being challenged in the 

courts by numerous local governments, the FCC Order went into effect on January 14, 2019. 
The City is a participant in one of the pending lawsuits.        
 

Under the FCC Order, “small wireless facilities” are defined as facilities that: (i) are mounted on 
structures 50 feet or less in height including their antennas, or (ii) are mounted on structures no 
more than 10 percent taller than other adjacent structures, or (iii) do not extend existing 

structures on which they are located to a height of more than 50 feet or by more than 10 
percent, whichever is greater. Antennas for small wireless facilities can be no more than three 
cubic feet in volume, and other equipment associated with the facility can be no more than 28 

cubic feet in volume. 
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The FCC Order permits local governments to establish aesthetic requirements for the 
installation of small cell wireless facilities. However, the aesthetic requirements must be (1) 

reasonable; (2) no more burdensome than those applied to other types of infrastructure 
deployments; (3) objective; and (4) published in advance.   
 

The FCC Order also established “shot clocks”, which are set timeframes within which local 
governments must act on applications to install small wireless facilities. The FCC Order requires 
the City to act on an application to install a small wireless facility on an existing structure within 
sixty (60) days, and to act on an application to install a small wireless facility on a new antenna 

support structure within ninety (90) days. If the City fails to act on an application within the 
applicable timeframes, the City could face litigation that could result in allowing the installation 
to occur as submitted. A summary of the FCC Order is included as Attachment A.  

 
City Zoning Regulations on Wireless Communication Facilities 
 

The Mayor and Council adopted text amendment TXT2001-00191 in August 2001 to provide a 
comprehensive set of regulations for wireless telecommunications facilities in the City. This 
language is now incorporated as Section 25.09.08, “Wireless Communication Facility”, in the 

current Zoning Ordinance. The purpose of this section is to regulate the location and 
installation of macro antenna sites.  Typically, these are multi-antenna installations mounted on 
monopole towers, lattice towers, or on the sides or roofs of buildings. Wireless facilities 

mounted on a new free-standing structure, i.e., a monopole or lattice tower, are required to 
obtain a special exception from the Board of Appeals. A facility located on an existing building 
or structure is a conditional use, subject to compliance with the provisions of Sec. 25.09.08.b.   
 

These macro sites, which usually consist of three large panel antennas facing in different 
directions for each carrier, generally provide wireless service coverage for a radius of about two 
(2) to four (4) miles. The spacing between the macro antenna locations is dependent on several 

factors, including elevation, density of wireless traffic, and intervening trees or structures than 
can attenuate the signal strength.  
 

In dense urban areas, gaps in service can exist due to the height and density of the built 
environment. Small cell antennas, which are a new and evolving technology, serve several 
functions: fill in existing service gaps; provide additional service in high-traffic areas, such as city 

centers; and support 5G wireless service. 
 
Under the current provisions for wireless communications facilities in Section 25.09.08, panel 
antennas, which can be up to two (2) feet in width and six (6) feet in height, may be mounted 

on existing buildings or structures that are at least thirty-five (35) feet in height for 
nonresidential buildings, and fifty (50) feet in height on a multi-family residential building. An 
antenna may also be located on a ground-mounted support structure, i.e., a monopole or other 

antenna support structure if the structure receives approval of a special exception by the Board 
of Appeals. In addition, if a ground-mounted support structure is proposed to be more than 50 
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feet tall in a residential zone, or more than 50 feet tall within 500 feet of a residential zone, or 
more than 199 feet tall in a nonresidential zone, the Mayor and Council must grant a waiver of 

the height restrictions under Section 25.09.08.e.3. 
 

Proposed Revisions to Zoning Regulations 

The intent of this text amendment application (Attachment B) is to revise the City’s Zoning 
Ordinance to comply with the FCC Order, while also allowing the City to regulate the 
deployment of small cell antennas in a manner that meets the needs of the City. Small cell 
antennas can be much smaller than the typical tower-mounted cell antennas. Depending on the 

carrier, the antennas may be either an omni-directional canister antenna, or a cluster of two or 
three small panel antennas. The text amendment application as submitted proposes to define 
small cell antennas as being no larger than three (3) cubic feet in size. Cumulative volumetric 

standards of twenty-eight (28) cubic feet are also proposed for equipment enclosures.  These 
revisions are consistent with the FCC Order.   
 

The definitions for Antenna, Antenna support structure, Colocation, Wireless communication 
facility, and Wireless communication service have all been revised to reflect the current 
terminology and to reflect the language in the FCC Order. A new definition for “Wireless 

communication facility, small” is proposed to be added to specifically address the regulation of 
small cell facilities in a manner consistent with the FCC Order.   
 

The proposed text amendment also revises the current language to distinguish small cell 
installation regulations from regulations for other types of antenna installations, such as macro 
sites and monopoles. The language is revised to be consistent with the terminology in the FCC 
order. In some cases, the existing language has been reordered for better clarity of intent. The 

amendment also proposes to increase the allowable height of macro panel antennas  from six 
(6) feet to eight (8) feet, in line with current industry practice. 
 

A new subsection “d” has been added specifically to regulate small cell antennas that are not 
installed in the City’s public rights-of-way. Small cell installations within the City’s public rights-
of-way are regulated under Chapter 21 of the City Code, Streets and Public Improvements. 

These regulations have already been promulgated by the Department of Public Works.  
 
For installations outside of public rights-of-way, the regulations can be summarized as follows: 

 

• No antennas can be located on a single-family detached, semi-detached, or townhouse 
dwelling. No antenna can be located on an accessory building or structure located on 
the same lot as a dwelling. 

• Antennas must be located at least twenty-five (25) feet from a single-family dwelling, 
and 250 feet from another antenna support structure. 

• Installations must be designed and located to minimize visual impacts, including use of 
stealth technology. 
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• Support equipment must be enclosed and cannot exceed five (5) feet in height. 

• As per the FCC Order, antennas cannot exceed three (3) cubic feet in volume, and 
support equipment cannot exceed an aggregate total of twenty-eight (28) cubic feet in 

volume.  Note: this equates to a cube that is three feet by three feet by three feet (3’x 3’ 
x 3’). 

• Antennas cannot extend more than three (3) feet above the existing height of the pole 
or support structure. 

• Where underground utilities are required, any equipment enclosures must be located 
below grade, unless incorporated into the base of the support structure.  

• No installations are permitted on a historic structure or within a historic district where 
any portion of the installation except the antenna is visible from the ground.  

• If the installation is no longer in use, it must be removed by the owner at their expense.  

• No hazardous materials can be stored on the site.   
 
The land use tables for the residential, mixed use and industrial zones are proposed to be 
amended to reflect the revisions in Article 9. Small cell antennas are added as a conditional use, 

subject to the new provisions. No changes are proposed to the current regulations for wireless 
facilities in the RMD zones, and small cell antenna facilities would not be permitted. In the 
Industrial zones, the wireless provisions are proposed to be relocated within the tables from 
the Assembly and Entertainment section to the Industrial and Service Uses section to better 

reflect the characteristics of the use.   
 
Under the FCC Order, the City is prohibited from requiring a wireless provider to prove that 

there is a gap in coverage and that a small wireless facility is needed in a particular location.  
Further, the FCC Order limits the City’s ability to enact unreasonable spacing and underground 
requirements that could be construed as an effective prohibition on small cell facilities. 

 

Public Process 
 

The Planning Commission reviewed this proposal at their meetings on June 26 and July 24, 
2019, and recommended approval. The staff report to the Commission is at Attachment C. The 
Planning Commission recommendation is at Attachment D. 

 
On September 16, 2019, the Mayor and Council held a public hearing on this text amendment. 
Following an introduction by staff, four persons spoke on this item. Their testimony is 
summarized as follows: 

 
Clyde Douglass questioned whether the new regulations applied to all public structures, and 
what the real size of the antennas and equipment would be. He also wondered whether 

these regulations constituted a restraint of trade, and who would manage the installation of 
the infrastructure. The remainder of his comments focused on opposition to aspects of 
current regulations.  
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Tessa Lachman testified that a twenty-five-foot separation between a house and an 
antenna was not sufficient, and that it should be at least 60 feet, as proposed by  

Montgomery County in their last session. Updated information on the effects of radio 
frequency (RF) radiation should be provided. 
 

Sandra Crowe testified that there should be no distribution of 5G service until there is data 
available on the potential health effects of existing 3G and 4G services. She said a study 
indicated that exposure to 4G service on beehives stopped honey production. She stated 
that exposure to RF emissions creates health issues, and there is concern about privacy 

issues as well. 
 
Nancy Wallace spoke representing the Green Party of Maryland, which opposes the 

introduction of 5G service. She stated that any new service should be delayed until 
additional data on potential health effects are available, and that any densification of such 
service should not be allowed. 

 
Attachment E provides additional written testimony submitted to the record.  These submittals 
reflect opposition to small cell/5G service, based on exposure to RF radiation.   

 
Staff Response to Comments 
 

The 1996 Act gives the FCC sole, exclusive authority over all RF (radiofrequency) radiation 
standards, including assessing the health effects. Therefore, the City is expressly prohibited 
from regulating RF in any way upon any basis. 
 

As noted above, the FCC order that went into effect on January 14, 2019 requires local 
jurisdictions to allow the installation of small cell service. The Mayor and Council adopted an 
applicable fee schedule prior to that date. Also at that time, the Department of Public Works 

staff instituted regulations for small cell installations within the City’s public rights-of-way. So 
far, seventeen applications for installation in the City’s public rights-of-way have been 
approved.  

 
Regarding small cell installations outside of the City’s public rights-of-way, staff noted at the 
hearing that without these proposed amendments, presently, small cell antennas can be 

installed if they comply with current zoning requirements. Current zoning provisions require 
that antennas be located at least thirty-five (35) feet off the ground on structures that are at 
least thirty-five (35) feet tall in commercial, mixed-use and industrial areas. Antennas may be 
installed on multi-family structures that are at least fifty (50) feet tall.   

 
No changes have been proposed to these requirements in the proposed text amendment. If 
adopted, the text amendment would allow small cell/5G antennas to be located no less than 15 

feet from the ground level on both commercial, mixed-use and multi-family buildings. The 
current regulations prohibit installations on single-unit detached, single-unit attached or semi-
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detached dwellings, or related accessory structures, and that prohibition will continue with the 
small cell text amendment.   

 
The amendment proposes to allow small cell antennas no closer than twenty-five (25) feet from 
a single-unit detached dwelling. This is partially predicated on the 25-foot minimum front yard 

setback in the R-60 Zone. Note, however, that the regulations for installations in the public 
rights-of-way take precedence and are not impacted by the zoning regulations for property 
outside of right-of-way. In effect, the 25-foot setback would apply primarily where antennas are 
proposed to be installed on non-residential structures in the residential zones, such as 

churches, schools, and other institutional uses. As noted, Gaithersburg requires at least 30 feet, 
while Montgomery County requires sixty (60) feet. The Mayor and Council did receive 
testimony that this setback distance should be increased, so staff is recommending that the 

Mayor and Council modify the proposed text amendment to increase the proposed setback 
from single-unit detached dwellings to 60 feet to be consistent with Montgomery County. 
Increasing the setback could serve to provide additional separation between small cell facilities 

located on private properties adjacent to single unit-detached dwellings, thereby reducing 
adverse visual impacts within or adjacent to single family neighborhoods.   
 

Staff also recommends that additional language be added to Section 25.08.09.d.2.(a) to include 
a reference to the Planned Development zones. This will clarify that the designated equivalent 
zones in Article 14 for the various PDs will apply for the relevant types of development within 

those areas. 
 
While Staff understands the concerns expressed at the hearing and in the written submittals 
regarding health effects, the City has no authority to address this issue. If an installation 

complies with existing federal RF standards, the City cannot deny an application based on 
health concerns. The City can and does require providers to demonstrate compliance with 
federal RF standards.  

 
One commenter raised an issue that he termed “restraint of trade.”  Staff is unclear as to what 
the commenter meant by that term.  For small cell installations on private property, such 

transactions are a contractual matter between the small cell provider and the private property 
owner.  However, the proposed text amendment requires small cell installations on private 
property to meet specific development and concealment standards and requires small cell 

carriers to remove small cell installations on private property if service is terminated.   
 
If the Mayor and Council do not enact these proposed amendments, the existing zoning 
ordinance will remain as it currently is, without any provisions specifically addressing small cell 

installations outside of the City’s public rights-of-way (i.e. design standards, location, and 
setback requirement).  As noted above, the City’s current ordinance permits installation of 
wireless communication facilities, provided that the locational requirements are met. 

Therefore, in staff’s view, there is no prohibition on such installations, but the ordinance’ s 
current provisions were developed for the earlier versions of cellular service and do not 
adequately accommodate or address small cell/5G installations.   
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Neighboring Jurisdictions 

 
Montgomery County adopted a text amendment in 2014 that allowed the installation of small 
cell antennas in the commercial and industrial areas of the County. The antennas are limited in 

size to three (3) feet high and two (2) feet wide. Where an antenna is proposed next to a 
detached residential zone, it must be located at least sixty (60) feet from a dwelling. A text 
amendment to allow and regulate small cell antennas in the residential zones was pending in 
the last Council session but did not get adopted and died with the end of the session. The 

County has deferred further action pending the outcome of their court case. 
 
In the City of Gaithersburg’s zoning ordinance, antennas are limited in size to four (4) feet tall 

by two and a half (2.5) feet wide. Antennas may be mounted on buildings or other support 
structures. Antenna height must be at least fifteen (15) feet on structures in non-residential and 
mixed-use areas and twenty (20) feet on multi-family buildings. Small cell facilities must be 

located at least thirty (30) feet from any single-family detached or attached dwelling. Stealth 
technology must be used in historic areas.   
 

Recommendation 
 
As previously noted, staff believes that most small cell installations will occur within the City’s 

public rights-of-way, which are already permitted subject to compliance with the promulgated 
standards. For small cell installations outside of the City’s public rights-of-way, installation of 
small cell antennas is already possible within the limits of the current code requirements,  
which were developed for the earlier versions of ce llular service and do not adequately 

accommodate or address the service needs for new service such as 5G, which is provided via a 
small cell network. Approval of the proposed text amendment (Attachment B) gives the City 
oversight of small cell installations in a consistent manner, allowing for the implementation of 

the 5G service while also protecting the public interest through design standards and locational 
requirements.  
 

Should the Mayor and Council wish to consider minor amendments or revisions to the  
ordinance, the advertisement for the public hearing appears to be general enough to allow 
them. Such minor revisions may include extending the required setback from residential 

properties from twenty-five (25) feet to sixty (60) feet as recommended by staff.   
 
In response to the public feedback, staff is recommending that the Mayor and Council consider 
a change to not allow the installation of small cells in any residential areas which would include 

any single-unit and residential medium density zoning district or properties in mixed used 
districts that are used or approved for residential use. We believe that this restriction should 
still provide adequate opportunity for cellular providers to locate the small cell facilities on non -

residential zoned or used property.  If the Mayor and Council wish to amend the proposed text 
amendment language in this manner, then direction should be provided to staff so that an 
appropriate ordinance may be drafted.  Beyond the two revisions mentioned above, any 
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additional changes to the existing wireless communications regulations may require a new text 
amendment application to be written and then go back through the amendment process.    

 

Mayor and Council History 
The Mayor and Council authorized the filing of this text amendment application on April 1, 
2019. The public hearing was held on September 16, 2019. As noted above, four members of 
the public spoke at the public hearing in opposition to the text amendment.  

 

Public Notification and Engagement 
Notice of the filing of the text amendment application and the date for Planning Commission 

recommendation were sent to the homeowner’s associations and civic associations via the 
City’s neighborhood listserv. The public hearing was advertised in a local newspaper of general 
circulation for two weeks prior to the hearing date. 

Boards and Commissions Review 
The Planning Commission reviewed this text amendment application at its meetings on June 26 

and July 24, 2019, and recommended approval. The recommendation is included as Attachment 
D. 

Next Steps 
Once the Mayor and Council provide instructions and directions to staff, an appropriate 
ordinance will be drafted for consideration at an upcoming meeting.  
 

Attachments 
Attachment 7.a: FCC Order Summary Highlighted (PDF) 
Attachment 7.b: TXT 251 Application (PDF) 

Attachment 7.c: PC Staff Report 7-24-19 (PDF) 
Attachment 7.d: PC Recommedation TXT251 (PDF) 
Attachment 7.e: Public Testimony (PDF) 
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City of Rockville 

 

M E M O R A N D U M  
 

 

July 29, 2019 

 

TO: Mayor and Council 

 

FROM: Planning Commission 

 

SUBJECT: Planning Commission Recommendation on Zoning Text Amendment Application 

TXT2019-00251 

 

At its meeting on June 26, 2019 the Planning Commission received a briefing and background 

report by the staff on Text Amendment Application TXT2018-00251, which proposes new 

regulations for the installation of small cell wireless antennas. At that meeting the Commission 

requested additional information regarding the text of the Federal Communications 

Commission’s order regarding small cell antenna installations. 

 

On July 24, 2019 the Commission took up consideration of the proposed text amendment for 

recommendation to the Mayor and Council.  The Commission notes that there is still pending 

litigation in the Federal courts regarding the FCC’s order, which severely limits the power to 

regulation small cell antennas by local jurisdictions.  The Commission requests that the Mayor 

and Council monitor the progress of these court actions in case any outcomes may alter the scale 

of the proposed text amendment.   

 

Commissioner Hadley believes that based on the nature of the FCC Order that the city needs 

some regulation in place in order to properly review any applications that may come before the 

city while legal appeals are pending.   

 

Commissioner Littlefield believes that the city should reflect the regulations that are in effect in 

Montgomery County, which cover installations in commercial and employment districts.  As a 

consequence he does not support the approval of the amendment as drafted. 

 

After discussion and deliberation on the proposed revisions, the Planning Commission 

recommends approval of the proposed zoning text amendment as authorized.   

 

Therefore, on a motion by Commissioner Tyner, seconded by Commissioner Hadley, with 

Commissioners Tyner, Goodman, Sherman, Woods and Hadley voting in favor of the motion, 
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and with Commissioner Littlefield abstaining from the vote, the Commission recommends 

approval of Text Amendment TXT2018-00251. 
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Mayor & Council Meeting Date:  March 18, 2020 

Agenda Item Type:  Update 
Department:  Police 

Responsible Staff:  Victor Brito 

 

 

Subject 
Emergency Management Briefing on Coronavirus (COVID-19) 
 

Recommendation 
No action required at this time by the Mayor and Council 

 

Discussion 
A new (novel) Coronavirus known as COVID-19 emerged in Wuhan, China in December 2019. The virus 
causes respiratory illness that can range from mild to severe, and it can be spread from person to 
person. The Centers for Disease Control and Prevention (CDC) and state and local health departments  in 
the District of Columbia, Maryland, and Virginia are closely monitoring the outbreak. Area health 
directors and other officials have been in communication with one another and are sharing information 
and resources.  

• On March 5, 2020 - The State’s Public Health Laboratory in Baltimore confirmed the first positive 
cases of novel coronavirus (COVID-19) in Maryland, all three in Montgomery County. The 
patients, who contracted the virus while traveling overseas, are in good condition.  County 
health officials, along with regional emergency management officials, are working closely with 
State and Federal health officials to respond and plan should the situation change.  

• The CDC considers the immediate risk to the general public to be low currently and exposure to 
the virus unlikely within the United States.   

• As cases of COVID – 19 increase in other countries as a result of community spread, the 
likelihood of increased incidents as a result of community spread in the United States also 
increases. 

• Public health efforts at this time are focused on containing spread and mitigating the impact of 
this virus. 

• Because we are in peak cold and flu season, health officials encourage the following everyday 
actions to help prevent the spread of respiratory viruses, including: 
• Wash your hands often with soap and water for at least 20 seconds. Use an alcohol-based 

hand sanitizer that contains at least 60% alcohol if soap and water are not available.  
• Avoid touching your eyes, nose, and mouth with unwashed hands. 
• Avoid close contact with people who are sick. 
• Stay home when you are sick. 
• Cover your cough or sneeze with a tissue, then throw the tissue in the trash.  
• Clean and disinfect frequently touched objects and surfaces. 
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• Misinformation about coronavirus can create fear and hostility that hurts people and makes it 
harder to keep everyone healthy. We can fight stigma and support others by sharing accurate 
information and staying informed through reputable, trusted sources. 

 
The situation is evolving.  
 
Local Actions:  
The City of Rockville Emergency Management is currently coordinating with the Montgomery County 
Office of Emergency Management and Homeland Security (OEMHS), as well as the Montgomery County 
Department of Health and Human Services (DHHS). City Emergency Management will continue to 
maintain lines of communication as the event develops to ensure coordination of City and County 
actions, particularly related to government operations and the status of community events.  
 
The City has taken several actions in preparation for the event including forming an Emergency 
Management Working Group briefing by DHHS on Public Health Emergency Response.  Internally, 
following City Senior Staff discussions, the following actions are underway or have taken place: (1) 
Human Resources (HR) is communicating with employees concerning risks and actions including 
recommendations related to household preparedness. (2) HR is also considering the impact of 
confirmed employee cases, reviewing policy related to leave, telework, as well as considering the impact 
of potential community actions, such as school or daycare closures on the City workforce.  (3) 
Recreation and Parks is reviewing the current cleaning protocols  of City facilities.  Consideration is being 
given to additional and more detailed cleaning, as well as increasing the availability of cleaning supplies 
in facilities. (4) Recreation and Parks is also examining the process and preparing for the possibility of 
cancelling public events if recommended by DHHS.  (5) Public Information Office has printed and made 
available information materials from the CDC on COVID-19 for display, targeting the general public and 
City employees related to non-pharmaceutical interventions in all City facilities. (6) Information 
Technology is providing guidance and support to City employees, so they are prepared to work from 
home if deemed necessary. (7) All City Departments are reviewing their Continuity of Operations Plans 
(COOP) including updating contact information, identifying critical functions and processes, cross -
training employees where necessary, and planning for potential staff loss and reductions or 
modifications of services due to lack of available staff.    
Attachment A “Get Your Workplace Ready for Pandemic Flu” has been provided.  

Mayor and Council History 

This is the first time this item has been brought before the Mayor and Council.  

 

Attachments 
Attachment 8.a: Attachment A - Get Your Workplace Ready for Pandemic Flu (PDF) 
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Get Your Workplace Ready for Pandemic Flu 1

Get Your Workplace Ready  
for Pandemic Flu
April 2017
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Centers for Disease Control and Prevention2

Contents
Keep Your Workers Healthy and Maintain Productivity by Planning for Pandemic Flu............................. 3

Pandemic flu is not seasonal flu...................................................................................................... 3

NPIs can help slow the spread of flu................................................................................................ 3

Personal, community, and environmental NPIs.................................................................................. 4

Take Action to Help Slow the Spread of Flu and Illness........................................................................ 5

Everyday preventive actions............................................................................................................ 5

NPIs reserved for a flu pandemic.................................................................................................... 5

Before a Flu Pandemic Occurs: Plan.................................................................................................... 6

Update your existing emergency operations plan.............................................................................. 6

Address key prevention strategies in your emergency operations plan................................................ 7

Communicate about pandemic flu and NPIs..................................................................................... 8

Get input and support for your emergency operations and communication plans................................. 8

During a Flu Pandemic: Take Action.................................................................................................... 9

Put your emergency operations and communication plans into action................................................ 9

Communicate frequently with those in your communication chain.................................................... 10

Take administrative action (as needed) to maintain operations........................................................ 11

After a Flu Pandemic Has Ended: Follow Up....................................................................................... 12

Evaluate the effectiveness of your emergency operations  
and communication plans............................................................................................................. 12

Readiness Resources....................................................................................................................... 13

Pandemic flu planning resources................................................................................................... 13

Seasonal flu planning resources................................................................................................... 14

Audience:  Employers and workers responsible  
for planning for and responding to a flu pandemic and 
its recovery.

Purpose:  This guide provides information about 
nonpharmaceutical interventions (NPIs) and their use 
during a flu pandemic. NPIs are actions, apart from 
getting vaccinated and taking antiviral medications, 
that people and communities can take to help slow 
the spread of respiratory illnesses like pandemic flu. 
Use this guide to develop a new contingency plan 
or modify an existing emergency operations plan for 
pandemic flu that reflects considerations specific to 
your workplace setting and community.

ICON LEGEND

Tips

Readiness Resources

Questions
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Get Your Workplace Ready for Pandemic Flu 3

Keep Your Workers Healthy and Maintain  
Productivity By Planning For Pandemic Flu

Influenza can spread quickly from sick workers to 
others who are nearby in the workplace. Seasonal 
influenza, also known as “the flu,” is a contagious 
respiratory illness caused by flu viruses that infect 
the nose, throat, and lungs (see flu symptoms and 
complications). Workers are often in close contact, 
sharing the same space, supplies, and equipment for 
long periods of time. As a result, there is an increased 
risk that workers will spread flu and other illnesses to 
each other. Flu spreads mostly by droplets containing 
flu viruses traveling through the air (up to 6 feet) when 
a sick person coughs or sneezes. Less often, people 
might get flu by touching surfaces or objects with flu 
viruses on them and then touching their eyes, nose,  
or mouth. 

The best way to prevent the flu is by getting a flu 
vaccine. CDC recommends a yearly flu vaccine for 
everyone 6 months and older. Vaccination can reduce 
flu illnesses, doctors’ visits, and missed work due to flu 
illness, as well as prevent flu-related hospitalizations. 
CDC also recommends that people practice everyday 
preventive actions (or personal NPIs) at all times to 
protect themselves and their community from flu and 
other respiratory infections (see Page 5).

Each year, seasonal flu is responsible for nearly  
17 million missed workdays and costs more than  
$10 billion in direct medical expenses;* these numbers 
may increase during a flu pandemic. Flu pandemics 
are much less common but can occur at any time. Do 
not let your workplace be caught by surprise! Just as 
you prepare for seasonal flu, you should prepare for 
pandemic flu. Establishing flexible sick-leave policies 
is the single most important action for employers to 
consider when preparing for flu pandemics. When sick 
workers are at work, they can spread flu to others 
and increase the number of people who become sick. 
Allowing sick workers to stay home until they recover 
reduces the risk of flu spreading in the workplace and 
supports business continuity of operations. 

Most workplace settings have developed an emergency 
operations plan that addresses a range of crises. 
Make sure your workplace has a contingency plan that 
includes policies and procedures that are flexible and 
can align with future public health recommendations 
that may occur during a flu pandemic. 

Pandemic flu is not seasonal flu

A flu pandemic occurs when a new flu virus that is 
different from seasonal flu viruses emerges and 
spreads quickly between people, causing illness 
worldwide. Most people will lack immunity to the 
pandemic flu virus. Pandemic flu can be more severe, 
causing more deaths than seasonal flu. Because it is a 
new virus, a vaccine may not be available right away. A 
pandemic could therefore overwhelm normal operations 
in workplace settings. Read more about the important 
differences between seasonal flu and pandemic flu.

NPIs can help slow the spread of flu

When a new flu virus emerges, it can take up to  
6 months before a pandemic flu vaccine is widely 
available. When a vaccine is not available, NPIs are the 
best way to help slow the spread of flu. They include 
personal, community, and environmental actions. These 
actions are most effective when used together (see 
Page 4).

As an employer, you play a key role in flu readiness. 
Planning for and practicing NPI actions will help your 
workplace respond more effectively when an actual 
emergency occurs. Safeguard the health of your 
workers, customers, and the community by making 
sure your contingency plan includes provisions for 
pandemic flu. Most importantly, develop flexible 
policies and procedures that allow workers to stay 
home when they are sick during a pandemic.

*Molinari NA, et al. Vaccine 25 (2007)
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Centers for Disease Control and Prevention4

Personal NPIs are 
everyday preventive actions 
that can help keep people 
from getting and/or spreading 
flu. These actions include 
staying home when you are 
sick, covering your coughs and 
sneezes with a tissue, and 
washing your hands often with 
soap and water.

Community NPIs are 
strategies that organizations  
and community leaders can 
use to help limit face-to-face 
contact. These strategies may 
include making sick-leave 
policies more flexible, promoting 
telework, avoiding close contact 
with others, and scheduling 
remote meetings.

Environmental NPIs are 
surface cleaning measures that 
remove germs from frequently 
touched surfaces and objects.

CDC has created resources to help you plan for a flu pandemic.
Visit www.cdc.gov/npi for the latest information and resources about nonpharmaceutical 
interventions (NPIs). 

Center for Infectious Disease Research and Policy’s Toolkit  
for Doing Business During an Influenza Pandemic

http://www.cidrap.umn.edu/sites/default/files/public/downloads/cidrap-shrm-hr-
pandemic-toolkit.pdf
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Get Your Workplace Ready for Pandemic Flu 5

Take Action to Help Slow the Spread  
of Flu and Illness

CDC has developed recommended actions for preventing the spread of flu in workplace settings. Promote and reinforce 
the practice of everyday preventive actions at all times. Plan for and educate workers about additional community NPI 
actions that may be recommended by public health officials, if a flu pandemic occurs. 

Work closely with your local public health department before a pandemic occurs to establish a flexible contingency plan 
that includes actions to take during a mild, moderate, severe, very severe, or extreme pandemic. Be prepared to take 
actions that are appropriate for the level of severity of the local pandemic outbreak. The Before, During, and After 
sections of this guide offer suggested actions to help you plan for and implement these recommendations.

EVERYDAY PREVENTIVE ACTIONS 
Everyone should always practice good 

personal health habits to help prevent flu.

Stay home when you are sick. Stay home 
for at least 24 hours after you no longer 
have a fever or signs of a fever without the 
use of fever-reducing medicines.

Cover your coughs and sneezes with  
a tissue.

Wash your hands often with soap and 
water for at least 20 seconds. Use at 
least a 60% alcohol-based hand sanitizer 
if soap and water are not available.

Clean frequently touched surfaces and 
objects.

NPIs RESERVED FOR A FLU PANDEMIC
Employers should be prepared to take  

these additional actions, if recommended  
by public health officials.*

Allow workers to telework, if feasible.

Be prepared to allow workers to stay 
home if someone in their house is sick.

Increase space between people at work 
to at least 3 feet, as much as possible.

Decrease the frequency of contact 
among people at work.

Modify, postpone, or cancel large work 
events.

Postpone or cancel non-essential work-
related travel.

*These additional actions may be recommended for severe, 
very severe, or extreme flu pandemics.

Planning for a flu pandemic is a wise investment.
Most large workplaces find it important to develop continuity-of-operations plans for a 
range of emergencies. Make sure your plan includes preparations for a flu pandemic 
and is flexible to accommodate pandemic outbreaks of varying severity levels.

What Employers can do to Protect Workers from Pandemic Influenza, from the 
U.S. Department of Labor, Occupational Safety and Health Administration 

https://www.osha.gov/Publications/employers-protect-workers-flu-factsheet.html

Note: The following sections include CDC’s recommended actions for preventing the spread of pandemic flu and suggested strategies for 
implementing these recommendations.
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Centers for Disease Control and Prevention6

Before a Flu Pandemic Occurs: Plan

Did you know community-wide  
pandemic flu planning by employers  

can help limit the impact to  
the economy and community?

A flu pandemic can last for several months. Public 
health officials may recommend additional community 
actions based on the severity of the pandemic that 
limit exposure, such as flexible sick-leave and telework 
policies. These recommendations may be challenging to 
plan for and implement in your workplace. However, you 
may be asked to follow such recommendations for the 
safety and well-being of your workers and the community. 

✔✔ Establishing ongoing communication with your 
local public health department now can give you 
access to relevant information before and during a 
pandemic. Having a good contingency plan in place 
and developing flexible policies and procedures 
to accommodate public health recommendations 
can help reduce infection. During your planning 
process, remember to engage key partners across 
both public and private sectors. Also, the specific 
details of your plan should be based on the severity 
of the pandemic and the size of your workplace and 
workforce, complexity of your day-to-day operations, 
and type of services your workplace provides.

Community-wide planning is essential to responding 
to and recovering from a flu pandemic. Find out if 
your local government has a private-public emergency 
planning group that meets regularly. Building strong 
alliances before a pandemic may provide your 
workplace with the support and resources needed to 
respond effectively.

Small Workplaces: A flu pandemic 
can be especially challenging for small 
workplaces. Up to 40% of workplaces 

never reopen following a major disaster. Planning 
for flu or other disasters is key. Put strategies in 
place to protect your workers, customers, and 
business. 

Update your existing  
emergency operations plan

✔✔ Meet with your emergency operations coordinator 
or planning team to update your emergency 
operations plan. If your workplace does not have 
a person or team in place, determine who will 
be responsible for coordinating your workplace’s 
pandemic flu actions. Review all aspects of your 
workplace, such as personnel, systems, services, 
and other resources. Make preparations for the key 
prevention strategies outlined in this guide. Develop 
or update your plan based on various scenarios your 
workplace may face during a flu pandemic.

Small Workplaces: Select an emergency 
planning coordinator and one support 
person to plan for emergencies like 

pandemic flu. They will be responsible for 
engaging community partners in planning efforts, 
reviewing workplace policies and protocols, 
and identifying critical workplace functions and 
positions to maintain during an emergency. 
Learn more about pandemic flu and Continuity 
of Operations Planning by visiting https://
www.fema.gov/media -library/assets/
documents/93250

✔✔ Establish relationships with key community 
partners and stakeholders. When forming key 
relationships, include the local public health 
department, local boards of education, and 
community leaders. Collaborate and coordinate with 
them on broader planning efforts. Clearly identify 
each partner’s role, responsibilities, and decision-
making authority. Review the pandemic flu plan for 
your community and participate in community-wide 
emergency preparedness activities.

8.a

Packet Pg. 220

A
tt

ac
h

m
en

t 
8.

a:
 A

tt
ac

h
m

en
t 

A
 -

 G
et

 Y
o

u
r 

W
o

rk
p

la
ce

 R
ea

d
y 

fo
r 

P
an

d
em

ic
 F

lu
  (

29
44

 :
 E

m
er

g
en

cy
 M

an
ag

em
en

t 
B

ri
ef

in
g

 o
n

 C
o

ro
n

av
ir

u
s 

(C
O

V
ID

-

https://www.fema.gov/media-library/assets/documents/93250
https://www.fema.gov/media-library/assets/documents/93250
https://www.fema.gov/media-library/assets/documents/93250


Get Your Workplace Ready for Pandemic Flu 7

Address key prevention strategies in your emergency operations plan

✔✔ Promote the daily practice of everyday preventive 
actions at all times (see Page 5). Use health 
messages and materials developed by credible 
public health sources, such as your local public 
health department or the Centers for Disease 
Control and Prevention (CDC). Read more about 
everyday preventive actions. 

✔✔ Provide flu-prevention supplies in your workplace. 
Have supplies on hand for workers, such as soap, 
hand sanitizer with at least 60% alcohol, tissues, 
trash baskets, and disposable facemasks. Plan to 
have extra supplies on hand during a pandemic. 
Note: Disposable facemasks should be kept on-site 
and used only when someone becomes sick at the 
workplace. Those who become sick should be given 
a clean disposable facemask to wear until they can 
leave.

✔✔ Plan for worker absences. Develop flexible 
pandemic flu attendance and sick-leave policies. 
Workers may need to stay home when they are sick, 
caring for a sick household member, or caring for 
their children in the event of school dismissals. 
Identify critical job functions and positions, and 
plan for alternative coverage by cross-training staff 
(similar to planning for holiday staffing). 

✔✔ Develop a method for monitoring and tracking flu-
related worker absences. Understand your usual 
absenteeism patterns at each worksite. Determine 
what level of absenteeism will disrupt day-to-day 
operations. If worker absenteeism increases to 
disruptive levels, some workplaces may need to 
consider temporarily reducing on-site operations and 
services.

✔✔ Identify space that can be used to separate 
sick people (if possible). Designate a space for 
people who may become sick and cannot leave 
the workplace immediately. If possible, designate 
a nearby separate bathroom just for sick people. 
Develop a plan for cleaning the room daily.

✔✔ Plan ways to increase space between people to at 
least 3 feet or limit face-to-face contact between 
workers and those who come to the workplace. 
Several ways to do this include offering workers the 
option to telework, creating reduced or staggered 
work schedules, spacing workers farther apart, and 
postponing non-essential meetings and travel. 

✔✔ Develop a risk-assessment and risk-management 
process for your workplace. Work closely with local 

public health officials to develop a contingency plan 
if assessing and managing risks among workers and 
those who come to your workplace is needed (for 
example, conducting health screenings for flu-like 
symptoms).  
Note: Your Human Resources Manager may want 
to review the current Employee Assistance Program 
(EAP) to ensure workers will have access to needed 
emotional and mental health services during and 
after a pandemic.

✔✔ Review your process for planning workplace 
events. Identify actions to take if you need to 
temporarily postpone or cancel events.

✔✔ Plan ways to continue essential services if on-site 
operations are reduced temporarily. Provide Web- 
and mobile-based communication and services, if 
possible. Increase the use of email, conference 
calls, video conferencing, and web-based seminars.

✔✔ Be familiar with your local board of education’s 
pandemic flu plans. Local public health officials may 
recommend schools be dismissed for up to 2 weeks 
until they have time to gather information about 
how fast the pandemic flu virus is spreading in your 
community and how severe the flu is. Workers with 
children may need the flexibility to work from home. 
Encourage workers to plan for alternative childcare 
arrangements now. 

Small Workplaces: Determine if social 
media would be a helpful tool to increase 
and sustain your business before and 

during a pandemic. Consider creating a strong 
social media plan to provide information to 
customers and help secure online business 
and revenue in the event your workplace has to 
temporarily reduce on-site services.

8.a

Packet Pg. 221

A
tt

ac
h

m
en

t 
8.

a:
 A

tt
ac

h
m

en
t 

A
 -

 G
et

 Y
o

u
r 

W
o

rk
p

la
ce

 R
ea

d
y 

fo
r 

P
an

d
em

ic
 F

lu
  (

29
44

 :
 E

m
er

g
en

cy
 M

an
ag

em
en

t 
B

ri
ef

in
g

 o
n

 C
o

ro
n

av
ir

u
s 

(C
O

V
ID

-

http://www.cdc.gov/flu/pdf/freeresources/updated/everyday_preventive_9-24.pdf
http://www.cdc.gov/flu/pdf/freeresources/updated/everyday_preventive_9-24.pdf


Centers for Disease Control and Prevention8

Communicate about  
pandemic flu and NPIs 

✔✔ Update your emergency communication plan for 
distributing timely and accurate information. 
Identify everyone in your chain of communication 
(for example, workers, customers, suppliers, and key 
community partners and stakeholders) and establish 
systems for sharing information with them. Maintain 
up-to-date contact information for everyone in the 
chain of communication. Identify platforms, such as 
a hotline, automated text messaging, and a website 
to help disseminate information to those inside and 
outside your workplace. 

✔✔ Identify and address potential language, 
cultural, and disability barriers associated with 
communicating pandemic flu information to 
workers and customers. Learn more about reaching 
people of diverse languages and cultures by visiting 
www.cdc.gov/healthcommunication/Audience/
index.html. You also can learn more about 
communicating to workers in a crisis at  
www.ready.gov/business/implementation/crisis

Get input and support for your emergency 
operations and communication plans 

✔✔ Share your plans with workers, suppliers, and key 
community partners and stakeholders. Develop 
training and educational materials about the plans 
for workers.

✔✔ Test and update your plans every 12–18 months, 
or as aspects of your workplace change. Start 
with discussion-based practice sessions, such as 
tabletop exercises to identify and address the gaps 
in your plans. 

Create a culture of health and resilience for emergencies in your workplace.
Plan workshops, trainings, and health campaigns to help workers create emergency 
care and response plans for their households. Create a plan for providing health 
information to workers. Consider using multiple forms of communication, such as a 
website, text messaging, social media, or an automated phone system.
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During a Flu Pandemic: Take Action

Did you know a flu pandemic could seriously impact the  
nation’s economy, accruing costs of $100-$250 billion?

It is important that your emergency operations planning team meets regularly during a pandemic to accurately assess, 
manage, and communicate possible risks. Early action to slow the spread of flu will help keep workers healthy, reduce 
absenteeism, maintain productivity, and limit the negative impact of flu.

Put your emergency operations and communication plans into action 

✔✔ Stay informed about the local flu situation. Get them if absenteeism is higher than normal for 
up-to-date information about local flu activity from your workplace. Learn more about flu symptoms 
public health officials. Be aware of temporary at: https://www.cdc.gov/flu/about/disease/
school dismissals in your area because these may complications.htm
affect your workers.  ✔✔ Implement your risk-assessment and risk-
Note: Early in the pandemic, local public health management plan. Work closely with local public 
officials may recommend schools be dismissed health officials and healthcare partners to conduct 
temporarily to allow time to gather information health risk assessments at your workplace, if 
about how fast and severe the flu virus is spreading warranted by the severity of the pandemic. 
in your community. Temporarily dismissing schools 
also can help slow the spread of flu.

Small Workplaces: Work closely with 
your local public health department to 
learn how flu is affecting your community 

and what steps you need to take to protect 
your workers. You also can sign-up to receive 
alerts and updates directly from CDC during a 
pandemic. To become a subscriber, visit http://
www.cdc.gov/Other/emailupdates/

✔✔ Implement NPI actions to protect your workers 
and others (see Page 5). Meet with your 
coordinator or planning team to discuss plans for 
starting NPI actions, such as increasing space 
between people or decreasing the frequency of 
contact among people. Again, work closely with 
your local public health department when starting 
NPIs reserved for flu pandemics. Discuss how 
these actions will impact your workplace.   
Note: Using multiple NPIs at the same time is  
more effective.

✔✔ Track worker absenteeism related to flu 
symptoms. Work with local public health officials 
to determine when to begin tracking and reporting 
flu-related absenteeism. They may ask you to notify 
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Communicate frequently with those in your communication chain

✔✔ Update key community partners and stakeholders 
regularly. Share information about how your 
workplace is responding to the pandemic. 

✔✔ Provide flu-prevention supplies and distribute 
health messages and materials to workers. 
Continue to promote everyday preventive actions 
(see Page 5). Ensure that your workplace has 
supplies, such as tissues, trash baskets, 
disposable facemasks, and at least a 60% alcohol-
based hand sanitizer for workers and customers. 
Clean frequently-touched surfaces and objects 
with regular soap and water or Environmental 
Protection Agency (EPA)-approved products. Offer 
resources that provide reliable pandemic flu 
information. Address the potential fear and anxiety 
that may result from rumors or misinformation. 
For pandemic flu health messages and materials, 
visit: http://www.cdc.gov/nonpharmaceutical-
interventions/tools-resources/educational-
materials.html 
Note: Messages, materials, and resources should be 
culturally appropriate.

✔✔ Address the concerns of workers who are at high 
risk for flu complications. Encourage workers to 
consult with their healthcare provider about how to 
protect their health, if they are at high risk for flu 
complications. Be prepared to address the health 
concerns and needs of workers who are at high 
risk (for example, by allowing them to telework, 
if possible). Learn who may be at high risk for flu 
complications at: http://www.cdc.gov/flu/about/
disease/high_risk.htm

✔✔ Provide information that explains why and when 
on-site operations and services may be reduced 
temporarily. Some employers may choose to alter 
normal operations due to high worker absenteeism 
or lack of patronage. 
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Take administrative action (as needed) to maintain operations

✔✔ Implement flexible attendance and sick-leave 
policies (if possible). Continue to encourage 
workers to stay home if they are sick or caring for 
a sick household member. Notify workers of when 
your workplace plans to implement pandemic flu 
leave policies. Provide instructions about how and 
when to safely return to work. 
Note: If a worker gets sick with flu symptoms, 
they should stay home to lower their chances of 
spreading illness to others. CDC recommends they 
stay home for at least 24 hours after their fever is 
gone without the use of fever-reducing medicines, 
such as acetaminophen. This will help ensure their 
fever is truly gone, and they are past the point of 
being contagious. People with weakened immune 
systems may need to stay home longer.

✔✔ Increase space to at least 3 feet and limit face-to-
face contact between workers in the workplace. 

✔✔ Postpone or cancel large meetings or events. 
Suspend non-essential business travel, if 
recommended by public health officials, and 
postpone workplace, community, and social events. 

✔✔ Separate those who become sick at your 
workplace from those who are well. Send sick 
workers home immediately. If someone becomes 
sick at your workplace, separate them from others 
(particularly from those who are at high risk for 
flu complications) as soon as possible. Provide 
them with clean disposable facemasks to wear 
until they can leave. Work with the local public 

health department and nearby hospitals to care 
for those who become sick. If needed, arrange 
transportation for workers and others who need 
emergency care. Read more about caring for those 
sick with the flu at: http://www.cdc.gov/flu/
consumer/caring-for-someone.htm 
Note: Providing sick workers with facemasks does 
not replace the need to encourage them to go home 
and stay home when they are sick. Facemasks may 
be in short supply during a flu pandemic.

Communicate only accurate, up-to-date information.
Rumors and misinformation may contribute to confusion and fear. Address misinformation 
among workers by staying informed about the flu situation in your local community.

Connect to city and county public health officials 
http://www.naccho.org/about/LHD/index.cfm

Connect to state and territorial public health officials 
http://www.astho.org/Directory/
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After a Flu Pandemic Has Ended: Follow Up

Did you know employers who focus on protecting and promoting health and safety have 
more productive and satisfied workers, and see reductions in absenteeism, lower levels of 

healthcare spending, and a decrease in rates of illness and work-related injuries? 
Remember, a flu pandemic can last for several months. When public health officials determine that a flu pandemic has 
ended, work with them to identify criteria for phasing out and ending your workplace’s NPI actions. The criteria should 
be based on reduced flu severity or a slowing of the outbreak in your local area. The criteria also should consider how 
easy or difficult it will be to end each action and return to normal operations.

Evaluate the effectiveness of your emergency operations and communication plans
✔✔ Discuss and note lessons learned. Gather 

feedback from workers and key community 
partners and stakeholders to improve your plans. 
Identify any gaps in your plans and any needs you 
may have for additional resources.

✔✔ Maintain and expand your emergency planning 
team. Look for ways to expand community 
partnerships. Identify agencies or partners needed 
to help you prepare for pandemic flu, and make an 
effort to add them to your planning team.

✔✔ Revisit your risk-assessment and risk-
management plan. Determine ways to improve 
planning and implementation processes. Assess 
the availability of medical, mental health, and 
social services for workers.

✔✔ Update and practice your emergency operations 
and communication plans every 12–18 months, 
or as aspects of your workplace change. Update 
your plans based on lessons learned, and replace 
necessary supplies and equipment.

Congratulations on planning for a flu pandemic
A flu pandemic can occur at any time, and having a plan in place is essential. Your contingency or emergency 
operations plan will help protect the health and safety of your workers, customers, and the community, while preserving 
workplace productivity. Coordinate your planning activities with local public health officials and key community partners 
and stakeholders to help maintain essential services.

Meet with your emergency coordinator or planning team  
within 30 days after a flu pandemic ends.

Debrief with your team and key community partners and stakeholders while they still 
remember events.

Community Mitigation Guidelines to  
Prevent Pandemic Influenza—United States, 2017  

http://dx.doi.org/10.15585/mmwr.rr6601a1 

Questions?
Help and planning resources are just a click away. Visit www.cdc.gov/npi and  
www.cdc.gov/flu/pandemic
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Readiness Resources

Pandemic Flu Planning Resources
CDC Pandemic Flu Planning Tools and Resources 

■■ Visit www.cdc.gov/npi for the latest information and resources about nonpharmaceutical interventions (NPIs)

■■ Learn who may be at high risk for flu complications http://www.cdc.gov/flu/about/disease/high_risk.htm

■■ Community Mitigation Guidelines to Prevent Pandemic Influenza—United States, 2017  
http://dx.doi.org/10.15585/mmwr.rr6601a1 

■■ Visit http://www.cdc.gov/flu/pandemic-resources/index.htm for the latest information and resources about 
pandemic flu

■■ Reaching People of Diverse Languages and Cultures with Flu Communications  
http://www.cdc.gov/healthcommunication/Audience/index.html

■■ Creating Easy-to-understand Materials http://www.cdc.gov/healthliteracy/pdf/Simply_Put.pdf

■■ Crisis and Emergency Risk Communication (CERC) http://emergency.cdc.gov/cerc/index.asp

■■ Preparing for the Flu (including 2009 H1N1 Flu): A Communication Toolkit for Businesses and Employers,  
from the U.S. Department of Health and Human Services  
http://www.cdc.gov/H1N1flu/business/toolkit/pdf/Business_Toolkit.pdf

■■ Estimate potential days of work loss resulting from a pandemic flu at Flu Work Loss 1.0  
http://www.cdc.gov/flu/pandemic-resources/tools/fluworkloss.htm

CDC Pandemic Flu NPI Planning Guides

■■ Get Ready for Pandemic Flu: Educational Settings  
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/gr-pan-flu-ed-set.pdf

■■ Get Ready for Pandemic Flu: Individuals and Households  
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/gr-pan-flu-ind-house.pdf

■■ Get Ready for Pandemic Flu: Event Planners  
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/gr-pan-flu-event-plan.pdf

■■ Get Ready for Pandemic Flu: Community- and Faith-Based Organizations Serving Vulnerable Populations  
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/gr-pan-flu-com-faith-org-serv-vul-pop.pdf

■■ Get Ready for Pandemic Flu: Health Communicators  
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/gr-pan-flu-health-com.pdf

CDC Checklists 

■■ Pandemic Flu Checklist for Workplace Administrators http://www.cdc.gov/nonpharmaceutical-interventions/
communication/pdf/pandemic-flu-checklist-workplace-administrators.pdf 

CDC Factsheets 

■■ Do Your Part to Slow the Spread of Flu  
http://www.cdc.gov/nonpharmaceutical-interventions/pdf/do-your-part-slow-spread-flu-item5.pdf 

CDC Trainings 

■■ NPI 101—An Introduction to Nonpharmaceutical Interventions for Pandemic Flu  
http://cdc.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?courseId=1051645

■■ CERC Pandemic Influenza Training http://emergency.cdc.gov/cerc/cerconline/pandemic/index.html

■■ Message Mapping Guide and Training http://www.orau.gov/cdcynergy/messagemappingguide
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Additional Planning Information 

■■ 2009 Guidance on Preparing Workplaces for an Influenza Pandemic, from the U.S. Department of Labor, Occupational 
Safety and Health Administration https://www.osha.gov/Publications/OSHA3327pandemic.pdf

■■ 2009 What Employers can do to Protect Workers from Pandemic Influenza, from the U.S. Department of Labor, 
Occupational Safety and Health Administration  
https://www.osha.gov/Publications/employers-protect-workers-flu-factsheet.html

■■ Preparedness Planning for Your Business http://www.ready.gov/business

■■ Prepare My Business http://www.preparemybusiness.org/

■■ Exploring National Surveillance for Health-Related Workplace Absenteeism: Lessons Learned From the 2009 Influenza 
A Pandemic http://www.ncbi.nlm.nih.gov/pmc/articles/PMC4552194/

■■ Pandemic Influenza Guide for Critical Infrastructure and Key Resources (2011) 
https://training.fema.gov/programs/emischool/el361toolkit/assets/cikr_pandemicinfluenzaguide.pdf

Connecting with Public Health Agencies 

■■ Connect to city and county public health officials for local information http://www.naccho.org/about/LHD/index.cfm

■■ Connect to state and territorial public health officials for statewide information http://www.astho.org/Directory/

Communicating about Pandemic Flu 

■■ Culture, Language, and Health Literacy http://www.hrsa.gov/culturalcompetence/index.html  
See “Essential Health Literacy Tools” on the right side navigation toolbar.

■■ Developing Materials for Clear Communication http://www.nih.gov/clearcommunication/

■■ Crisis Communications Plan http://www.ready.gov/business/implementation/crisis 

■■ Read more about the important differences between seasonal flu and pandemic flu  
https://www.cdc.gov/flu/pandemic-resources/basics/about.html

Seasonal Flu Planning Resources
CDC Seasonal Flu Planning Tools and Resources 

■■ Visit www.cdc.gov/flu for the latest information and resources about seasonal flu

■■ Summary of Weekly Flu View http://www.cdc.gov/flu/weekly/summary.htm

■■ Flu View Portal http://gis.cdc.gov/grasp/fluview/fluportaldashboard.html

■■ Make it Your Business to Fight the Flu: A Toolkit for Businesses and Employers  
http://www.cdc.gov/flu/pdf/business/Toolkit_Seasonal_Flu_For_Businesses_and_Employers.pdf

CDC Fact Sheets

■■ Everyday Preventive Actions http://www.cdc.gov/flu/pdf/freeresources/updated/everyday_preventive.pdf

■■ Hand-washing: A Corporate Activity—Improving Health and Increasing Productivity (CDC)  
http://www.cdc.gov/healthywater/pdf/hygiene/hwcorporate.pdf

CDC Brochures

■■ Flu and You http://www.cdc.gov/flu/pdf/freeresources/updated/fluandyou_upright.pdf

■■ “Take 3” Actions to Fight the Flu http://www.cdc.gov/flu/pdf/freeresources/general/take3.pdf

CDC Videos

■■ Do Your Part to Stop the Spread of Seasonal Flu at Home  
https://www.youtube.com/watch?v=9APKBBr18Cc&feature=youtu.be
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CDC Posters

■■ Do Your Part to Slow the Spread of Germs http://www.cdc.gov/nonpharmaceutical-interventions/
communication/pdf/do-your-part-slow-spread-germs-poster.pdf

■■ Don’t Spread Germs at Work  
http://www.cdc.gov/nonpharmaceutical-interventions/pdf/dont-spread-germs-work-item3.pdf

■■ Don’t Spread Germs at Work (with Message to Employers) 
http://www.cdc.gov/nonpharmaceutical-interventions/pdf/dont-spread-germs-work-employers-item2.pdf

■■ Stay Home If You’re Sick  
http://www.cdc.gov/nonpharmaceutical-interventions/pdf/stay-home-youre-sick-item5.pdf

■■ Stay Home If You’re Sick (with Message to Employers) 
http://www.cdc.gov/nonpharmaceutical-interventions/pdf/stay-home-youre-sick-employers-item4.pdf

■■ Everyday Preventive Actions http://www.cdc.gov/flu/pdf/freeresources/family/flubreak-poster.pdf

■■ “Take 3” Actions to Fight the Flu http://www.cdc.gov/flu/pdf/freeresources/general/take3-poster.pdf

Additional Planning Information

■■ Flu Near You https://flunearyou.org/

■■ Flu Season Hits US: Seven Steps You Can Take to Prepare Your Business and Employees   
http://www.iesmallbusiness.com/news_sbdc/flu-season-hits-us-seven-steps-you-can-take-to-prepare-your-
business-and-employees/

■■ Seasonal Flu—Employer Guidance Reducing Healthcare Workers’ Exposures to Seasonal Flu Virus  
https://www.osha.gov/dts/guidance/flu/healthcare.html

■■ CDC Foundation Business Pulse Tools and Resources  
http://www.cdcfoundation.org/businesspulse/flu-prevention
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http://www.cdcfoundation.org/businesspulse/flu-prevention


Suggested Citation:  
Get Your Workplace Ready for Pandemic Flu, 2017. Atlanta, GA: Community Interventions for Infection Control Unit, 
Division of Global Migration and Quarantine, National Center for Emerging and Zoonotic Infectious Diseases, Centers 
for Disease Control and Prevention, April 2017.
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Mayor & Council Meeting Date:  March 18, 2020 

Agenda Item Type:  Review and Comment 
Department:  City Manager's Office 

Responsible Staff:  Jenny Kimball  

 

 

Subject 
Action Report 
 

Recommendation 
Staff recommends that the Mayor and Council review and comment on the Action Report. 

 
 

Attachments 
Attachment 9.A.a: MC Action Report Master 2020 _REVISED 0226.docx (DOC) 
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  Attachment A 

A-1 

 

Blue -  new items to the list. 

Red -  latest changes.  

Mayor and Council Action Report 
Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2014-23 9/8/11 R&P Future agenda King Farm Farmstead  

Status:  Responses to a request for information (RFI) on potential future 

uses of the Farmstead were shared with the Mayor and Council on January 

24, 2020. The responses will be discussed at the May 4, 2020 meeting. 

 

  Ongoing 

 

2015-14 7/13/15 CMO Future agenda Purchasing Study Response 

Status:  An update on the Procurement Action Plan was shared on January 

27, 2020.  Another update will be provided in July 2020. 

 

 Ongoing        

2016-12 9/26/16 HR Future agenda Vacancy Report 

Provide a Vacancy Report to the Mayor and Council at the end of each Quarter.   

 

Status: The Fiscal Year 2020 second quarter report was shared on January 

27, 2020 meeting. The next report will be shared with the Mayor and 

Council on April 27, 2020.   

 

2020 

  

 

2016-16 10/10/16 PDS Future agenda Global Issues on BRT 

Schedule another discussion on BRT with the City of Gaithersburg and 

Montgomery County, to include broader issues such as governance and finance. 

Consider holding the meeting in Gaithersburg. 

 

Status:  County transportation is studying alternatives to identify a 

recommended alternative for design of the MD 355 route. A recommended 

alternative for the Viers Mill route was selected. The project is funded for 

preliminary design in the County Budget for FY23. 

  

Ongoing 

2016-18 10/24/16 PDS Future agenda FAST – Faster, Smarter, More Transparent (Site Plan/Development Review 

Improvements) 

Provide regular updates on the status of the work. 

 

Status:  A FaST update was provided to the Mayor and Council on 

November 18, 2019. The next update is scheduled for June 1, 2020.  

Ongoing 
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  Attachment A 

A-2 

 

 
Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2017-6 2/27/17 CMO  Email  Minority-, Female- & Disabled-Owned Businesses 

Provide updates on the Procurement Division’s activities to engage and support 

minority-, female- and disabled-owned businesses. 

 

Status: The next update will be on April 27, 2020. Staff is researching a 

veteran component and local preference component to include in the April 

27 discussion. 

 

Ongoing 

2017-11 6/12/17 R&P Agenda item Deer Population in Rockville 

Continue to monitor the deer population. Consider action steps and gather 

community input. 

 

Status: The Mayor and Council directed staff to implement the pilot deer 

culling program. Staff will bring required changes to the City Code for 

Mayor and Council for approval. Given the increased use of RedGate as a 

park, staff will reconsider the deer culling location and follow-up with the 

Mayor and Council. 

 

 September- 

November 2020   

2018-1 1/22/18 Finance Action Report Utility Billing System  

Provide updates on the replacement of the Velocity Payment System, powered by 

Govolution.   

 

Status:  Contracts are in place, a kick-off meeting was held and 

implementation underway, with estimated completion in July 2020.  

 

  July 2020     

 

2018-7 6/18/18 CMO Agenda Item  LGBTQ Initiatives  

Identify and implement Mayor and Council suggestions.   

 

Status:  Comments about future gender-neutral bathroom installations were 

shared during the Mayor and Council’s March 2 budget worksession. 

Discussion will continue through the remaining budget worksessions. Signs 

directing users to the gender-neutral bathrooms in City Hall were ordered 

and temporary signs are currently up. 

 

Ongoing  
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  Attachment A 

A-3 

 

 
Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2018-8 6/18/18 CMO/RCPD

/R&P 
Town Meeting  Opioid Town Meeting 

Schedule a Town Meeting on the opioid crisis, to include prevention, 

enforcement and treatment.  

 

Status: A subset of the committee will meet the week of March 23 to work 

on a strategic plan for the Rockville Goes Purple initiative.  

  Ongoing   

2018-11 8/1/18 PDS Agenda Item  Neighborhood Shopping Centers  

Discuss mechanisms to encourage neighborhood shopping center revitalization 

and explore additional zoning and uses  

Summer 2020 

2018-15 10/8/18 PDS Future Agenda Short-Term Residential Rentals 

Discuss how to manage short-term residential rentals’ (e.g., Airbnb) impact on 

city neighborhoods and explore options for taxing users. 

 

Status: Short-term residential rentals was discussed on January 13. Staff 

emailed the results of additional research requested by the Mayor and 

Council on January 23, 2020. The Mayor and Council also requested that a 

public hearing be held at a future date.  

 

Fall 2020 

2018-19 10/15/18 HR Future Agenda  Volunteer Program  

Discuss whether the Mayor and Council want to direct the City Manager to 

create a centralized volunteer program.   

 

Status: A report on the number of volunteers and volunteer hours for the 

first half of FY20 was provided on the January 13, 2020 agenda. The next 

update will be on the July 27, 2020 agenda.  

 

July 27, 2020 

2019-1 10/29/18 PDS Future Agenda  Accessory Structures  

 

Status:  The Mayor and Council authorized the filing of a Zoning Text 

Amendment on April 8. A workshop was held on May 29th for the public to 

learn more about these proposed regulations.  A public hearing was held on 

July 15 and October 7, 2019. Discussion and Instruction was held on 

September 16, 2019. Mayor and Council and staff determined that there are 

outstanding issues to continue flushing out and to discuss further at a future 

meeting. This topic will be discussed at the April 20, 2020 meeting.  

April 20, 2020 
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  Attachment A 

A-4 

 

 
Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2019-2 2/25/19 R&P/PDS/ 

CMO 
Future Agenda  RedGate Golf Course Property  

 

Master Planning – Prepare a scope of work for a master planning consultant. 

Status: A proposed scope of work for master planning the property was 

discussed during the February 3 Mayor and Council meeting. A draft scope 

of work will be discussed at the March 30 Mayor and Council meeting. The 

Recreation and Parks Strategic Plan will be discussed on March 23, with the 

strategic plan results required to be reflected in any master plan of the 

property. 

 

Veterans Home – Consider the proposed partnership with the Maryland 

Veterans Administration to establish a home for veterans at the Redgate property. 

Status: The City Manager continues to communicate with the State 

Veterans Administration, share information with the Mayor and Council 

and respond to questions. A discussion of this topic is on the Montgomery 

County Commission on Veterans Affairs’ March 17 meeting agenda. 

 

  

 

March 30, 2020 

 

 

 

 

 

 

 

TBD 

2019-4 3/25/19  PDS Future Agenda  Business Improvement Districts (BIDs) and Tax Increment Financing (TIF)  

Discussion of potential City uses of BIDs and TIFs  

 

TBD 

2019-7 4/1/19 R & P  Memo  Child Care Services  

Discuss city provision of child care services (history of the current program, 

community need for the service, private sector market, expansion to additional 

Rockville locations).  

 

Status:  This item was discussed on September 9, 2019. Staff answered 

questions about child care cost recovery by email the week of October 14, 

2019. A worksession discussion occurred on November 25, 2019. Additional 

information was provided via e-mail to the Mayor and Council on November 26, 

2019. Staff is preparing a strategy to follow up on the worksession discussion.  

 

Summer 2020 

2019-9 4/1/19 HR Memo  Reduction in Force (RIF) Policy  

Prepare a Reduction in Force (RIF) policy, to be incorporated in the 

Personnel Policy and Procedures Manual update.  

 

Status: Mayor and Council will consider this policy in the context of the 

ongoing review of the proposed Personnel Policies and Procedures Manual 

(PPM). The next discussion of the PPM is scheduled for May 18, 2020. 

 

 Mayy 18, 2020 
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  Attachment A 

A-5 

 

 
Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2019-10 4/1/19 HR Email  Personnel Policy and Procedures Manual Update 

Share an update on the status of this effort.  

 

Status: The draft revised manual was distributed to Mayor and Council on 

January 31, 2020 and was discussed at the February 24, 2020 meeting.  

Mayor and Councilmembers are forwarding questions to staff who will 

provide responses in writing.  The next discussion on agenda is anticipated 

to occur on May 18, 2020.  

             

May 18, 2020      

2019-11 4/1/19 HR Future 

Agenda 

Retirement Incentive/Employee Buyout Program  

Provide information about employee buyout programs and discuss the potential 

for a Rockville program.   

 

Status:  Director of Finance provided an update to the Mayor and Council 

via email on May 3, 2019.  

 

Summer 2020 

2019-12 4/1/19 Police Future 

Agenda  

Parking Enforcement at Street Meters 

Share an overview of Rockville’s current program and how other local 

jurisdictions handle parking enforcement at street meters, including hours of 

enforcement. 

 

Status: Parking meter operations was a component of the Mayor and 

Council’s parking discussion on July 15th, 2019. Staff will continue to discuss 

this topic with FRIT and will keep the Mayor and Council informed as 

developments occur.  

 

Ongoing 

2019-14 6/3/19 PDS Future 

Agenda 

Voluntary Rent Increases 

Discuss City guidelines for rent increases instituted by landlords. 

 

Status: On March 2, the Mayor and Council adopted a resolution to 

establish a maximum rate of rent increase.  

 

Complete 

2019-15 9/16/19 CMO Future 

Agenda 

County Bill 24-19 Landlord Tenant Relations –Obligations of Landlord—

Air Conditioning  

Monitor County Council consideration of the Bill.  

 

Status: The County Council voted unanimously to adopt Bill 24-19, with 

amendments, on February 25, 2020. The final version of Bill-24-19 was 

provided to the Mayor and Council on March 11, 2020. 

Complete  
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  Attachment A 

A-6 

 

Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2019-16 9/16/19 CMO Future 

Agenda 

County Bill 29-19 Health and Sanitation – Electronic Cigarettes—

Distribution; Resolution to Adopt Bill 29-19 as a Board of Health 

Regulation; Zoning Text Amendment 19-06 Vape Shops 

Monitor County Council consideration of the Bill, Resolution, and Text 

Amendment  

 

Status: A Public hearing was held on November 5, 2019.  On November 25, 

2019, the Health and Human Services Committee discussed and approved 

the bills.  The bills, to be considered by the full Montgomery County Council 

after the new year (TBD), include:   

• Bill 29-19 – Health and Sanitation–Electronic Cigarettes;  

• Bill 31-19 – Health and Sanitation–Electronic Cigarettes – 

Distribution-Use and Possession; and  

• Bill 32-19–Health and Sanitation- Flavored Electronic Cigarettes.   

 

On December 9, the Mayor and Council approved a letter in support of the 

County vaping legislation. On March 9, the County Council’s Planning, 

Housing and Economic Development Committee discussed and approved 

ZTA 19-06 Vape Shops, with clarifying amendments.  The ZTA, vaping 

bills, and Board of Health Regulations are scheduled to be discussed by the 

County Council at their March 24, 2020 meeting. An email update with 

additional details was sent to the Mayor and Council on March 11, 2020.  

 

TBD 

2019-19 12/16/2019 City 

Clerk/Directo

r of Council 

Operations 

Worksession Boards and Commissions Task Force Work Session – Continue the Mayor 

and Council’s discussion of the Boards and Commission Task Force (BCTF).  

 

Status:  The Mayor and Council will discuss the BCTF’s top four 

recommendations during a regular meeting on June 8, 2020. 

 

June 8, 2020 

2019-20 12/16/2019 City 

Clerk/Directo

r of Council 

Operations 

Meeting Post-Election Presentation – The community meetings about the 2019 election 

were held on January 30 and February 8. A Board of Supervisors of Elections 

report to the Mayor and Council on the 2019 election is scheduled for May 11. 

 

May 11, 2020 

2020-01 1/6/2020 Police Future 

Agenda 

Emergency Management Program – Receive an update from the Emergency 

Manager on the city’s emergency management program and activities. 

 

Status: On the Mayor and Council’s March 18th agenda, staff will brief the 

Mayor and Council on COVID-19.  

 

March 18, 2020 
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  Attachment A 

A-7 

 

Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2020-02 1/13/2020 CMO Memo and 

Future 

Agenda 

5G Wireless Technology - Collect information on the Westminster, MD fiber 

network and any information that the Maryland Municipal League (MML) has 

collected on alternatives to 5G.  

 

Status: Staff shared information with the Mayor and Council about 

Westminster’s fiber network on February 24, 2020, clarifying that the 

Westminster network is unrelated to 5G wireless technology. Staff 

approached MML and learned that MML does not have any information 

about alternatives to 5G, but has collected over 50 ordinances, resolutions, 

and guidelines that Maryland municipalities have adopted in order to 

comply with the FCC order (effective 1/14/19).  
 

Discussion of Zoning Text Amendment TXT2019-00251 to regular the 

Installation of Small Cell Antennas is on the March 18th Mayor and Council 

agenda. 

 

March 18, 2020 

2020-03 1/13/2020 DPW Memo and 

Future 

Agenda 

Climate Change Efforts - Brief the Mayor and Council on City efforts related to 

climate change. 

 

Status: Staff is preparing a memo describing the City activities underway 

and the areas that require direction from the Mayor and Council. Based on 

that background information and any other specific topics requested by the 

Mayor and Council, staff will schedule a discussion on a future agenda. 

 

TBD 

2020-04 1/13/2020 Police Memo and 

Future 

Agenda 

Drones and Public Safety – Explore potential public safety issues associated 

with drones and how the City could consider monitoring, regulating and 

penalizing criminal activity.  

 

Summer or Fall 2020 

2020-05 1/13/2020 R&P Email Americans with Disabilities Act – Provide information about the City’s work to 

ensure compliance with ADA requirements at City facilities. 

 

Status: Staff provided initial information via email to the Mayor and 

Council on January 17, 2020. Funding for ADA-related projects is being 

discussed by the Mayor and Council in the context of the FY21 proposed 

budget.   

 

May 2020 
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  Attachment A 

A-8 

 

Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2020-07 1/13/2020 PDS Future 

Agenda 

Affordable Housing Goals - Discuss Rockville’s strategy to meet the affordable 

housing goals established by the Metropolitan Washington Council of 

Governments (COG). 

 

Status: The Mayor and Council kicked off their discussions of affordable 

housing on February 3. On March 23, 2020, the Mayor and Council will 

consider an amendment to the MPDU regulations to provide clarifying 

language on affordability structuring for the homeownership component of 

the MPDU Program. 
 

Staff will conduct a forum with stakeholders in the development community and 

building trade association to solicit feedback on the following items, then bring 

the feedback to the Mayor and Council on agenda: 
 

1.  Affordable Housing Fee for Small Residential Developments  

With this proposed policy change, one of the options would be for developers of 

smaller residential projects, consisting of 10-49 total dwelling units, to be 

required to pay an affordable housing fee. Staff has developed data on these 

smaller residential projects. Incorporating a fee for small development projects 

would increase the impact of the City’s inclusionary zoning policy by requiring 

an affordable housing contribution across a broader range of residential 

development projects.   

 

2.  In-Lieu Fee for Condominium Development  

Condominiums are often viewed as an entry into homeownership. Escalating 

condo fees are a problem in many communities, making the affordability of the 

units unsustainable. Some communities elect to accept in-lieu fees for such 

developments for this reason.  While condominium fees alone may not be the 

sole factor leading to some owners of MPDU condominium units being housing-

cost burdened, they are a contributing element. Some of the 272 units have been 

lost to the MPDU program in foreclosure proceedings, and others may be at risk 

of future foreclosures. With this proposal, staff is to create in-lieu fee 

calculations for condominium developments providing 50 or more dwelling 

units.  

 
3.  Require Developments with 50 or More Units to Provide 15% MPDUs  

In this proposal, staff seeks the Mayor and Council’s direction on whether to 

apply an MPDU set-aside requirement of 15% throughout the city. Doing so 

would increase and equalize the impact of the City’s inclusionary zoning policy. 

If the Mayor and Council wish to consider an MPDU set-aside requirement 

above 15%, it would be worthwhile to weigh such consideration with the cost 

implications and to pair the set-aside requirement with incentives (e.g., reduced 

parking requirements, expanded increased height limits, fee waivers, and an 

expedited permit and approval process) 

 

 

Ongoing 
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  Attachment A 

A-9 

 

Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2020-08 1/27/2020 CMO/PDS/Fi

nance/DPW 
Worksession  Town Center – Follow up on Mayor and Council direction from the Town 

Hall meeting and Urban Land Institute (ULI) report.  

Status: A discussion of the Town Center Work Program is on the Mayor 

and Council’s May 11 agenda.  

 

Parking – Explore improvements to parking in Town Center 

Status: CMO met with the new FRIT Executive on December 11, 2019.  

Status: Staff is preparing a proposal on parking improvements to present to 

the Mayor and Council.  

 

Town Center Road Diet – Study and report to Mayor and Council on 

suggestions in the TAP report and discussion at the Mayor and Council’s TAP 

worksession.  

Status: Public Works examination of options is underway. Funding was 

identified for a consultant to continue the examination in FY20. 

 

Real Estate/Broker/Economist Assessment – In the context of the next update 

on the ULI recommendations, invite industry experts to dialogue on competitive 

challenges to Town Center 

  

Undergrounding of Route 355 – Revisit the information provided to the Mayor 

and Council, including community impacts, to formulate an official Mayor and 

Council position.  

Status: Discussion is scheduled for June 1, 2020.  

 

Ongoing 

2020-09 1/27/2020 DPW Future 

Agenda 

Corridor Cities Transitway – provide background information to facilitate the 

current Mayor and Council taking an official position on the CCT route. 

Status: Discussion is scheduled for May 4, 2020.  

 

May 4, 2020 

2020-10 1/27/2020 DPW Future 

Agenda 

I-270 widening – Establish a strategy for collaborating with the State.  

 

Status: City staff met with SHA staff and their consultant on February 14, 

2020, to begin coordination on a potential MOU.  State staff provided 

preliminary findings related to the potential impacts of different alternatives 

on traffic, parks, bridges, utilities, and storm water facilities.  More 

information will be needed to develop the parameters to be used for 

negotiating an MOU between the City and MDOT. MDOT is preparing to 

release an RFQ this spring to seek their private developer partner, and they 

expect to complete this process by 2021. City staff will use information 

collected to draft parameters for negotiating an MOU with the State for 

Mayor and Council discussion and instructions.   

TBD 
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  Attachment A 

A-10 

 

Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 

2020-11  PDS Future 

Agenda 

Annexation Options – Discuss annexation options. TBD 

 

 

 

CLOSED/COMPLETED 
 Ref. # Meeting 

Date 

Staff/ 

Dep 

Response 

Method 

Direction to Staff / Action Taken / Status Timeline 
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Mayor & Council Meeting Date:  March 18, 2020 

Agenda Item Type:  Review and Comment 
Department:  City Clerk/Director of Council Operations Office  

Responsible Staff:  Sara Taylor-Ferrell 

 

 

Subject 
Future Agendas 
 

Recommendation 
 

 

Attachments 
Attachment 10.A.a: 03.23.2020 Mock Agenda (Rev. 3.13) (DOC) 

Attachment 10.A.b: Future Agendas 3.18.2020 (Rev. 3.13) (XLS) 
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MAYOR AND COUNCIL 
 

MEETING NO. 
Monday, March 23, 2020 – 6:00 PM 

 

MOCK AGENDA 

 

 

Agenda item times are estimates only. Items may be considered at times other than those 
indicated.  
 
Any person who requires assistance in order to attend a city meeting should call the ADA 
Coordinator at 240-314-8108. 
 

6:00 PM 1. Convene 
 

 2. Pledge of Allegiance 
 

 3. Agenda Review 
 

6:05 PM 4. City Manager's Report 
 

6:10 PM 5. Community Forum – Comments by Email or Phone 
 

 6. Mayor and Council's Response to Community Forum  
 

6:15 PM 7. Consent 
 

 A. Award of IFB #09-20 for Temporary Labor and Staffing Services to 
Numa Management Assoc., All-Pro Placement Services, Inc., CMT 
Services Inc., and Pollen Scape Design, through June 30, 2021, in the 
Amount Not to Exceed $215,000 

 

 B. An Amendment to the MPDU Regulations to Provide Clarifying 
Language on Affordability Structuring for the Homeownership 
Component of the MPDU Program 

 

 C. Award of IFB #01-20, Scott Drive and Crofton Hill Lane Bridge 
Rehabilitation, to Concrete General, Inc. in the Amount Not to Exceed 
$460,906 
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Mayor and Council March 23, 2020 

  

 

 

 D. Award of SourceWell (NJPA) Rider Contract #081716-NAF, Rear Loader 
Refuse Truck, to National Auto Fleet Group in the Amount Not to 
Exceed $250,785 

 

 E. Award of Sourcewell/NJPA Rider Contract #030817-JHN for HVAC 
Systems, Installation and Service with Related Products and Supplies 

 

6:20 PM 8. FY 2021 Budget Public Hearing 
 

7:05 PM 9. Presentation and Discussion of the Recreation and Parks Strategic Plan 
 

8:05 PM 10. Fiscal Year 2021 Mayor and Council Budget Worksession 
 

9:35 PM 11. Review and Comment - Mayor and Council Action Report 
 

 12. Review and Comment - Future Agendas 
 

 A. Future Agendas 
 

 13. Old/New Business 
 

9:50 PM  14. Adjournment 
 

 

The Mayor and Council Rules and Procedures and Operating Guidelines establish 
procedures and practices for Mayor and Council meetings, including public hearing 
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines. 
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Future Agendas

Tentative as of 03/04/2020 

Meeting : 03/30/20 07:00 PM (4 items)  

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Discussion 60 RedGate Master Planning: Discussion of Refined Scope of Work

Consent 0 Park Road and North/South Stonestreet Avenue Area 

Comprehensive Master Plan Amendment: Request to Release 

the Planning Commission Draft Document and Set a Public 
Discussion, Instructions & Possible 

Introduction

20 Introduction and Discussion and Instruction of a Resolution to 

Revise the Schedule of Various User and Regulatory Fees for the 

City of Rockville

Presentation and Discussion 30 Introduction and Discussion and Instruction of an Ordinance to 

Revise Parking Fees

Total Meeting Time (In Hours) 1  HRS 50 MINS

Meeting : 04/20/20 07:00 PM (10 items) WS 

Format

Category

Estimated 

Agenda Time 

Needed             

Title

Proclamation and Recognition 5 Proclamation Declaring April 21, 2020 as Yom 

HaShoah/Holocaust Remembrance Day

Consent 5 Authorize the City Manager to Execute the Seventh 

Amendment to the Interim Management Agreement Between 

the Mayor and Council of Rockville and Street Retail, Inc. 

(Herein Referred to as "FRIT") to Temporarily Manage the Town 

Square Commercial District and the Town Square Street and 

Area Lighting District (Collectively, the "Town Square 

Management District") and the Plaza at Rockville Town Square

Work Session 60 Worksession with the REDI Board of Directors about the 

Memorandum of Understanding Between REDI and the Mayor 

and Council

Work Session 60 FY 2021 Mayor and Council Budget Worksession

Discussion and Possible Approval 30 Compensation and Classification Study

Consent 5 East Rockville Design Guidelines and Standards: Authorization 

to File a Zoning Text & Map Amendment
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Future Agendas

Tentative as of 03/04/2020 

Public Hearing 30 Map Amendment MAP2020-00119, for the Rezoning of 102 

Aberdeen Road from R-60 to R-60 (Historic District) in Order to 

Place the Property in a Historic District; Historic District 

Commission, Applicants

Discussion and Instructions 30 Discussion and Instructions to Staff on Zoning Text Amendment 

Application TXT2019-00254, to Revise the Development 

Standards for Accessory Buildings in the Residential Zones, and 

for Accessory Buildings Located in Both the MXT (Mixed-Use 

Transition) and HD (Historic District) Zones; Mayor and Council 

of Rockville, Applicant

Recognition 10 Recognition of the Student Delegation from Theodor Heuss 

Schule from Rockville's Sister City Pinneberg, Germany

Discussion and Instructions 30 King Farm Farmstead Request for Information (RFI)

Total Meeting Time (In Hours) 4  HRS 25 MINS

Meeting : 04/27/20 07:00 PM ( 10 items)

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Public Hearing 30 Public Hearing Charter Review Commission

Discussion and Instructions 45 Strategy for Collecting and Using Community Survey Data

Presentation 20 FY19 Minority, Female, Disabled-Owned Outreach Program 

Update

Proclamation 5 Asian-American and Pacific Islander Heritage Month

Discussion 10 Fiscal Year 2020 Third Quarter Vacancy Report

Authorization 30 Authorization to File Zoning Text Amendment for Parkland 

Dedication

Proclamation 5 Proclamation Declaring May as Building Safety Month

Presentation 20 Presentation of the Environmental Excellence Awards by the 

Environment Commission
Consent 5 Award WMATA Rider Contract #(Contract #), Diesel Fuel, to 

(Vendor) in the Amount Not to Exceed ($Xxx)
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Future Agendas

Tentative as of 03/04/2020 

Presentation and Discussion 60 Vision Zero Plan Presentation, and Discussion and Instructions 

to Staff

Total Meeting Time (In Hours) 3 HRS 50 MINS

Meeting : 05/04/20 07:00 PM ( 16 items)

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Proclamation 5 Proclamation Declaring May 16, 2020 as National Kids to Parks 

Day

Adoption 5 Adoption of an Ordinance to Revise Parking Fees

Proclamation 5 Proclamation Declaring Older Americans Month May 2020

Proclamation 5 Proclamation Declaring Women's Health Week May 10 - 16 

2020

Adoption 5 Adoption of a Resolution to Establish the Service Charge Rate 

for Municipal Refuse Collection

Adoption 5 Adoption of an Ordinance to Appropriate Funds and Levy Taxes 

for Fiscal Year 2021

Introduction and Possible Adoption 5 Introduction, and Possible Adoption, of an Ordinance to Levy 

Special Assessments For Driveway Aprons Constructed in Fiscal 

Year 2019, Project TC16

Adoption 5 Adoption of a Resolution to Close Completed Capital 

Improvements Program Projects

Presentation 10 Third Quarter FY 2020 Financial Report

Introduction and Possible Adoption 5 Introduction, and Possible Adoption, of 2020 Bond Ordinance

Introduction and Possible Adoption 10 Introduction, and Possible Adoption, of an Ordinance to Amend 

Ordinance #__-20 to Appropriate Funds and Levy Taxes for 

Fiscal Year 2020 (Budget Amendment #3)

Public Hearing 60 Park Road and North/South Stonestreet Avenue Area Public 

Hearing

Adoption 5 Adoption of a Resolution to Revise the Schedule of Various User 

and Regulatory Fees for the City of Rockville
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Future Agendas

Tentative as of 03/04/2020 

Discussion 60 Discussion on the Corridor Cities Transitway (CCT)

Proclamation 5 Proclamation Recognizing May as Bicycle Awareness Month

Presentation 30 TERRIFIC KID Bike Program Presentation

Total Meeting Time (In Hours) 3  HRS 45 MINS

Meeting : 05/11/20 07:00 PM ( 5 items)

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Presentation and Discussion 60 Board of Supervisors of Elections - 2019 Vote by Mail Election 

Report

Discussion, Instructions and Possible 

Adoption

30 Proposed Appointment Selections - 2020 Charter Review 

Commission and Scope of Work

Discussion 60 Discussion of Town Center Work Program

Presentation 30 Briefing on Project Plan PJT2020-00012, Key West at Fallsgrove, 

for an Amendment to the Fallsgrove Planned Development (PD) 
Proclamation 10 Proclamation Declaring May 10 - 16, 2020 Taiwanese American 

Heritage Week

Total Meeting Time (In Hours) 3 HRS 10 MINS

Meeting : 05/18/20 07:00 PM ( 4 items)

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Recognition 15 Recognition of Winner and Semi-Finalist - 2020 Rockville "If I 

Were Mayor Essay Contest"
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Future Agendas

Tentative as of 03/04/2020 

Discussion and Instructions 45 Discussion of the Personnel Policies and Procedures Manual

Presentation 45 Proposed Amendments to the Property Maintenance Code, 

Being Article XII of Chapter 5 of the City Code
Proclamation 5 Proclamation Recognizing May 18-22, 2020 as National Public 

Works Week

Total Meeting Time (In Hours) 1HR 50  MINS

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Meeting : 06/01/20 07:00 PM ( 5 items)

Discussion 60 Undergrounding of 355 Discussion

Discussion, Instructions and Possible 

Adoption

45 Discussion and Instruction and Possible Adoption of Rockville 

Economic Development, Inc. (REDI) Agreement
Proclamation 5 Proclamation Declaring June 20 as World Refugee Day
Proclamation 5 Proclamation Declaring June as LGBTQ+ Pride Month
Presentation 30 FAST Project Report

Total Meeting Time (In Hours) 2 HR 25 MINS

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Meeting : 06/08/20 07:00 PM ( 3 items)

Discussion and Instructions 40 Boards and Commissions Task Force Priority Recommendations

Discussion, Instructions and Possible 

Adoption

60 Park Road and North/South Stonestreet Avenue Area Work 

Session and Possible Adoption
Adoption 30 Resolution to Adopt Vision Zero Plan

Total Meeting Time (In Hours) 2 HR 10  MINS

Category

Estimated 

Agenda Time 

Needed             

(in minutes)

Title

Meeting : 06/22/20 07:00 PM ( 0 items)
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Mayor & Council Meeting Date:  March 18, 2020 

Agenda Item Type:  Additional Information 
Department:  City Clerk/Director of Council Operations Office  

Responsible Staff:   

 

 

Subject 
Community Forum Comments 
 

Recommendation 
 

 

Attachments 
Attachment A.a: 03-18-20 Speakers List _ Written Comments (PDF) 

A
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