MAYOR AND COUNCIL
MEETING NO. 08-22
Monday, March 21, 2022 – 7:00 PM
AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.
Rockville City Hall will reopen Monday, March 28, with provisions in place to protect the health of Rockville
employees and the public and prevent the spread of COVID-19.
The Mayor and Council will continue to hold hybrid meetings, which the public is welcome to attend
virtually, until further notice. These meetings can be viewed on-demand or live streamed online
at www.rockvillemd.gov/rockville11 and can be watched on Rockville 11 on Comcast and Verizon cable
channel 11.
Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 10:00 a.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and Council
meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 10:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 6:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 4 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.
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Participating in Mayor and Council Drop-In
The next scheduled Drop-In session will be held by phone on Monday, March 21 from 5:30-6:30 p.m with
Mayor Newton and Councilmember Feinberg. Please sign up by 10 a.m. on the meeting day using the
form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

7:00 PM 1.

Convene

2.

Pledge of Allegiance

3.

Agenda Review

7:05 PM 4.

Public Hearing- Topic 1
A.

7:50 PM 5.

8:50 PM 6.

Work Session - Topic 2
A.

Presentation on Employer-Assisted Housing Program Survey

B.

Presentation on Bank on Rockville and Request for Funding to Launch
the Bank on Rockville Initiative

Work Session - Topic 3
A.

9:50 PM 7.

FY 2023 Budget Public Hearing

Discussion on ARPA Funds

Worksession- Topic 4
A.

FY 2023 Budget and FY 2022 Supplemental Tax Duplication Worksession

11:20 PM 8.

Old/New Business

11:30 PM 9.

Adjournment
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The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

4.A

Mayor & Council Meeting Date: March 21, 2022
Agenda Item Type: Public Hearing
Department: Finance
Responsible Staff: Daniel Chambers

Subject
FY 2023 Budget Public Hearing

Recommendation
Staff recommends that the Mayor and Council conduct the public hearing and keep the record
open until April 15, 2022.

Discussion
The FY 2023 Proposed Operating Budget and Capital Improvements Program reflects industry
best practices by presenting all budget information in an easy-to-read, user-friendly format,
with a focus on how the city is achieving the Mayor and Council’s priorities in the upcoming
year. The FY 2023 Proposed Budget is available online at www.rockvillemd.gov/budget. Also on
the website is a link to the Excel version of the budget, which details the budget in a line-item
format.
Operating Budget Overview
The FY 2023 operating budget totals $148.6 million for the city’s 11 operating funds. This
represents an overall increase of 5.2 percent from the FY 2022 adopted budget. The FY 2023
proposed budget restores many of the reductions that were made in FY 2021 and FY 2022 due
to the pandemic. The budget focuses on the strategic allocation of resources, including new
staff resources and additional revenues from tax duplication and property tax.
City Staffing
The total number of full-time equivalent (FTE) positions in the FY 2023 operating budget equals
638.5, an increase of 17.8 FTEs from the FY 2022 adopted level. The FY 2023 proposed budget
includes an additional 13.2 regular FTEs over the FY 2022 adopted budget (of the 13.2 FTEs, 4.0
FTEs were previously frozen). The new regular positions for FY 2023 are as follows (position
summary tables, including values of positions, are included in the Supplemental Information
section of the budget document):
•
•
•

0.5 FTE Boards and Commissions Task Force and Volunteer Coordinator (Mayor and
Council)
0.5 FTE ADA Coordinator (City Manager)
1.0 FTE Senior Buyer (Procurement/City Manager)
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•
•
•
•
•
•
•
•
•
•
•
•

1.0 FTE Cultural Arts Coordinator (City Manager)
0.5 FTE Grants Manager (City Manager)
2.0 FTE Senior Planner (Comm. Planning and Development Services, previously frozen)
1.0 FTE Information Systems Security Engineer (Information Technology)
1.0 FTE Police Major (Police, previously frozen)
0.5 FTE Police Services Aide (Police)
1.0 FTE Sustainability Program Manager (Public Works)
1.0 FTE Senior Projects Manager (City Manager) (This position was previously proposed
as Assistant City Manager and is now proposed as Senior Projects Manager)
1.0 FTE Maintenance Worker III (Operations & Maintenance Division of Public Works)
0.2 FTE Recreation and Parks Program Specialist (Teens) (Recreation and Parks)
1.0 FTE Senior Construction Projects Manager (Recreation and Parks, previously frozen)
1.0 FTE Special Events Coordinator (Recreation and Parks)

Total temporary FTEs increased by 4.6, mainly due to the restoration of programming that was
reduced or eliminated during the pandemic. The FY 2023 proposed budget assumes that many
recreation programs will return to normal in calendar 2022.
FY 2023 Budget Priorities
Each year the Mayor and Council identify specific budget priorities during the budget
preparation process. For the FY 2023 budget process, the Mayor and Council completed an 18question survey on their top budget priorities. This survey was designed by staff and covered
areas such as new positions, new or enhanced programs, employee wages and benefits, outside
and caregiver agency grants, use of reserves, capital projects, and use of debt. Staff compiled
the survey results, and the Mayor and Council discussed the results during a public meeting in
December 2021. In addition to that December meeting which informed the City’s Manager’s
proposed budget, there will be several more discussions on priorities and adjustments to the
budget during the Mayor and Council’s budget work sessions that are scheduled for this
meeting (March 21, 2022) and April 4, 2022.
The overall budget priorities that resulted from the Mayor and Council’s FY 2023 budget
discussions include: implementation of the Comprehensive Plan; environmental sustainability
and Climate Action Plan; Vision Zero; economic development; and financial sustainability and
pandemic recovery. While there are many other items and priorities proposed in the FY 2023
budget, staff understood these to be major priority areas for FY 2023. Below is a summary by
priority to illustrate how these priorities intersect with the operating and capital budgets.
•

Implementation of the Comprehensive Plan – On August 2, 2021, the Mayor and
Council adopted Rockville’s new Comprehensive Plan (“Plan”) as the final step in the
multi-year Rockville 2040 process. This Plan contains the core philosophy that guides
development, conservation, and capital improvement projects to improve the quality of
life in the Rockville community. During the Plan’s 20-year timeframe, decisions are
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made on land use issues and budget priorities, and these decisions are guided by their
alignment with the Plan.
It is a recommendation of the Plan that the city develop a strategy to implement action
items, with estimated time frames, key partners, and the resources necessary to
accomplish them. According to the Plan, priority should be given to implementation
items that require a zoning map amendment or adoption of new or revised regulations
in the Zoning Ordinance. As a result of this recommendation, the FY 2023 proposed
budget includes $300,000 in funding for a two-year consultant engagement to assist
with the Zoning Ordinance update.
Completing a Zoning Ordinance update will more effectively manage growth, preserve
key environmental and historic areas, and promote the types of housing and jobs that
the city seeks. This update is a major step that can implement many of the policies and
actions recommended in the Plan and should bring about the greatest community
benefits. Consultant support will be needed to carry out this multi-faceted project,
which is expected to take 18 to 24 months from the time the selected consultant is
hired. The process will include technical work and community engagement. The new
Zoning Ordinance should be complementary to the Plan and implemented fully through
innovative and well-considered zoning law.
In addition to the $300,000 in consultant funding, the FY 2023 proposed operating
budget includes the addition of 2.0 FTE Senior Planners at a total cost of $211,060.
These positions will be instrumental in the Zoning Ordinance update and the overall
implementation of the Comprehensive Plan. These positions were frozen when they
became vacant in FY 2021 at the start of the pandemic when Rockville’s resources
decreased by over five percent. Since that time, the Department of Community Planning
and Development Services (CPDS) has experienced additional vacancies and struggled
with workload and productivity on major projects such as the Comprehensive Plan
update, Town Center Revitalization, and GIS layer updates.
In addition to the funding proposed in the FY 2023 budget, financial resources will be
needed to implement recommended capital projects related to near-term items. Staff is
currently working to update its fiscal analysis tool for understanding the financial impact
of development proposals and Comprehensive Plan implementation.
•

Environmental Sustainability and Climate Action Plan – The Mayor and Council
adopted Rockville’s first Climate Action Plan (CAP) on January 10, 2022. The plan charts
an ambitious course for reducing greenhouse gas emissions from the community and
municipal government operations by at least 50 percent below 2005 levels by 2030 and
seeking carbon neutrality by mid-century. The plan includes a list of 42 actions that are
focused on equitably reducing greenhouse gas emissions, strengthening resiliency, and
developing a framework to oversee and monitor progress. Recognizing the
disproportionate impacts that low-income and communities of color experience, the
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plan prioritizes equity by protecting vulnerable communities and improving access to
environmental benefits.
Climate actions involve energy efficiency, renewable energy, electric vehicles and
sustainable transportation, land use management, materials and waste management,
resiliency, and public engagement and oversight. CAP implementation requires city
investment in new technologies and projects, updated policies and ordinances,
increased staff capacity, and the development or expansion of programs and services.
The CAP is designed to be flexible to allow the city to take advantage of new technology
or funding opportunities as they arise. Although the city is taking the lead, community
participation is critical, and implementation will involve partnerships and advocacy
beyond Rockville’s borders. It will also draw on the recommendations in Rockville’s
Comprehensive Plan and from widely-accepted best practices amongst governmental
jurisdictions.
Several elements in the FY 2023 proposed budget support the CAP. Included in the
Department of Public Works, Environmental Management Division, is a new 1.0 FTE
Sustainability Program Manager ($115,760). This position will be responsible for
implementing and managing various citywide initiatives recommended by the CAP,
including the installation and management of electric vehicle infrastructure, installation
and management of renewable energy systems, oversight of energy management and
energy efficiency projects, and other actions to reduce the city’s municipal carbon
emissions and improve the resiliency of public buildings and infrastructure. In addition
to the funding for this position, the FY 2023 operating and CIP budgets include:
➢
➢
➢
➢
➢

$300,000 for a pilot flood mitigation grant program,
$792,500 for Electric Vehicle Infrastructure (GA23),
$1.0 million for LED Streetlight Conversion (TA22),
$1.5 million for the Flood Resiliency Master Plan (SA23),
$200,000 for the Storm Drain Analysis and Spot Repair: Potomac Woods (SB23),
and
➢ $450,000 for Stream Restoration Spot Repairs: FY21‐FY25 (SB21).
In addition to the funded elements in the FY 2023 proposed budget, the city is utilizing
existing resources to make current operations more consistent with the CAP. For
example, in addition to the two electric vehicles planned for lease in FY 2022, the city
will lease an additional 13 electric sedan/light-duty pickup trucks/SUVs in FY 2023. Staff
will be carefully coordinating the arrival of new electric vehicles with the new charging
infrastructure as planned for in the Electric Vehicle Infrastructure (GA23) CIP project as
much as possible, given the current unpredictable electric vehicle market. Staff is also
looking for opportunities to make city facilities more energy efficient and will utilize
rebates or grants whenever possible.
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•

Vision Zero – On July 6, 2020, the Mayor and Council adopted the Vision Zero Action
Plan to move the City of Rockville toward zero traffic deaths by 2030. The Vision Zero
Action Plan outlines 30 actions that will help to increase pedestrian and traffic safety for
all people and eliminate pedestrian and traffic-related fatalities and serious injuries. The
strategy recognizes that people will make mistakes, so the road system and related
policies should be designed to ensure those inevitable mistakes do not result in severe
injuries or fatalities. Vision Zero also recognizes non-motorists are more vulnerable in
collisions, and that roadway designs and related policies must address the needs of
these individuals.
To be successful, Vision Zero relies on a multidisciplinary approach, bringing together
diverse stakeholders throughout the community, as well as cross-agency collaboration.
Vision Zero acknowledges that many factors contribute to safe mobility, including
roadway design, speeds, behaviors, technology, and policies, and sets clear objectives to
achieve the shared goal of zero fatalities and severe injuries. Each quarter, the city’s
dedicated Vision Zero Coordinator submits a status report to the Mayor and Council,
which provides updates and progress for each of the 30 action items. The Vision Zero
Coordinator resides in the Department of Public Works, but collaborates with other city
departments, including Police, Recreation and Parks, Community Planning and
Development Services, and the City Manager’s Office.
For the FY 2023 proposed capital budget, several projects with new appropriations
support the Vision Zero Action Plan in the Recreation and Parks Program Area and
Transportation Program Area. These CIP projects include:
➢
➢
➢
➢
➢
➢
➢

$530,000 in Asphalt/Concrete Improvements: FY21-FY25 (RA21),
$3.6 million in Asphalt Repair and Replacement: FY21-FY25 (TA21),
$2.2 million in Concrete Repair and Replacement: FY21-FY25 (TC21),
$1.0 million in LED Streetlight Conversion (TA22),
$200,000 in Pedestrian and Bicycle Safety (TD21),
$200,000 in Sidewalks (TE21), and
$634,000 in Town Center Road Diet (TB22).

The total FY 2023 budget appropriation for these projects equals $8.4 million. Please
note there are additional Vision Zero projects in the CIP with prior appropriations or
future funding identified.
The Vision Zero effort has many stakeholders and city staff will continue to work closely
with the Rockville Pedestrian Advocacy Committee (RPAC), the Rockville Bicycle
Advisory Committee (RBAC), the Traffic and Transportation Commission, Montgomery
County, Maryland State Highway Administration, and other valued partners to identify
and address safety needs.
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•

Economic Development – The City of Rockville’s economic development activities are
managed by Rockville Economic Development, Inc. (REDI). REDI is a public-private
partnership that was formed to strengthen and broaden the city’s economic base
through business entrepreneurship, expansion, retention, and recruitment programs.
REDI’s services include site selection, fast-track development, financing facilitation,
networking and referrals, placemaking, and general business guidance. The city provides
funding for REDI each year in the operating budget.
The FY 2023 proposed budget for REDI equals $1.6 million, a total increase of $182,870
or 13 percent over FY 2022. The increase in REDI’s grant helps to support operational
cost increases, tourism promotion, and an increase to the business incentive program.
This total also includes one-time funding of $90,000 for a commercial district creation
project. For transparency in budgeting, REDI is a separate cost center in the
Administration Division in the Office of the City Manager.
In 2021, REDI presented the “Rock East District” to the Mayor and Council for formal
designation by the city. Rock East District is a placemaking project led by REDI to
highlight the unique businesses, services, and recreation assets of East Gude Drive.
Placemaking is a multi-faceted approach that utilizes local community’s assets and
potential with the intention of creating spaces that promote the vitality of the people
and businesses. The Rock East District is also a pilot project to promote local tourism
and provide support and recognition to small businesses recovering from the pandemic.
In addition to REDI’s efforts, an ongoing initiative in the Department of Community
Planning and Development Services (CPDS) is the coordination of Town Center
revitalization efforts on behalf of the city. CPDS will continue to work with other
departments, REDI, the Rockville Chamber of Commerce, residents, business owners,
and the Mayor and Council to enhance the vitality and livability of Rockville’s
downtown.

•

Financial Sustainability and Pandemic Recovery – The FY 2023 budget is the third
budget prepared in the pandemic environment. The pandemic has significantly
impacted many of the city’s resources, including reductions in revenues from hotel tax,
admissions and amusement tax, recreation charges for services, and parking fees and
citations. In fact, overall General Fund revenues declined by more than 5 percent from
pre-pandemic levels. Due to revenue reductions, over the past two years, Finance has
worked closely with the City Manager and city departments to maintain operations
while cutting back or deferring some less essential positions, operating, and CIP
expenditures. Moving into FY 2023, the proposed budget restores most of what was
eliminated or reduced during the pandemic, allowing the city to look for new
opportunities for growth, service enhancements, and transformation. One restoration
priority that is included in the proposed budget is funding for the implementation of the
Employee Compensation and Classification Study recommendations, consistent with the
Mayor and Council’s direction.
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In addition to the restoration of city revenues, the city received a $9.6 million allocation
from the American Rescue Plan Act (ARPA) of 2021. The intent of ARPA is to aid state
and local governments in the recovery from the budgetary, economic, and financial
impacts of the COVID-19 pandemic. During FY 2022, the Mayor and Council held several
meetings to discuss the city’s use of the ARPA funds, with the goal of leveraging the
federal government’s resources, while meeting the needs of the Rockville community.
Over the course of two budget amendments, the Mayor and Council appropriated $5.6
million of ARPA funds for the following:
➢
➢
➢
➢
➢
➢
➢

$1 million for delinquent water and sewer bill forgiveness,
$1.4 million for commercial water meter replacements,
$750,000 for Water Treatment Plant Upgrades,
$530,000 for Water Treatment Plant Safety Improvements,
$300,000 for Water Treatment Plant SCADA security improvements,
$650,000 for King Farm Farmstead sewer infrastructure,
$450,000 for King Farm Farmstead electrical infrastructure, and
➢ $533,345 for Gude Drive facility recycling transfer enclosure.
The remaining $4 million will be discussed and likely appropriated in calendar year 2022.
In addition to the ARPA funds, the city ended FY 2021 with an overall net position of
$307.1 million, an increase of 4.7 percent over the previous year. The city also
maintained an unassigned fund balance in the General Fund well over the reserve target
(audited balance was $22.9 million or 27 percent). These healthy balances were due in
part to conservative spending and revenue estimates across city departments and
programs. Due to the current balance above the policy target, in the October 2021
budget amendment, the Mayor and Council approved the use of $1.3 million in
unassigned reserves for employee leave buyback, and for additional support for the
Maintenance and Emergency Operations Facility Improvements (GD19) CIP project.
Staff is hopeful that FY 2023 revenues mirror pre-pandemic activity and will continue to
update the Mayor and Council on revenue and/or expenditure adjustments throughout
the year. Staff will continue to look for strategically sound financial solutions that fund
the Mayor and Council’s priorities by utilizing all city resources, including current
revenues, unassigned fund balance above the reserve target, and the remaining ARPA
funds.
Capital Improvements Program (CIP)
The FY 2023 proposed CIP budget includes new appropriations of $27.3 million to address the
priorities of the Mayor and Council and residents of Rockville. This new funding, combined with
prior year carryover funding of $58.2 million, supports a total of 46 capital projects in FY 2023.
There are eleven new projects presented in the FY 2023 through FY 2027 capital budget, which
are listed here along with a basic description (note: not all new projects are funded or are

Packet Pg. 10

4.A

scheduled for FY 2023). More information, including the total budget and timeline, can be
found on the individual project sheets in the CIP Projects section of the budget document.
•

Civic Center Park ADA Sidewalk (RA23) – This project funds the design and construction
of an accessible sidewalk from Edmonston Drive to connect to the existing accessible
sidewalk to the F. Scott Fitzgerald Theatre and Glenview Mansion. This project is funded
in FY 2024 and FY 2025.

•

King Farm Farmstead ‐ Electric Infrastructure (RB23) – This project funds the design and
construction of electric infrastructure services from Pepco to the buildings within the
park. This does not include wiring inside the actual buildings. This project was added in
mid-FY 2022 and was fully funded with ARPA funds.

•

King Farm Farmstead - Garage #2 and Tenant Buildings #6 and #7 (RC23) – This project
funds the design and construction to stabilize and rehabilitate the garage (#2) and
tenant buildings (#6 and #7) at the King Farm Farmstead Park. This project will create a
weathertight building shell, but the buildings will not be ready for occupancy, nor will
they be fit out for any specific use, since that has not yet been determined. This project
is unfunded in FY 2025 and FY 2026.

•

Pedestrian Bridge Replacement: Woottons Mill (RD23) – This project funds the design
and construction of a replacement of a steel truss pedestrian bridge at Woottons Mill
Park, crossing a Watts Branch tributary. The bridge was identified for replacement
through the city's Bridge Inspection Program completed by a third-party engineering
firm. This project is funded in FY 2026 and FY 2027.

•

RedGate Park Master Plan Implementation (RE23) – This project funds the design and
construction of the infrastructure and amenities within the park based on the outcome
of the master planning process. This project is unfunded presently since project scope
and estimated costs are still being determined, but the project design can be funded in
FY 2023 with unassigned fund balance above the reserve target, once scope and cost are
finalized. Upon RedGate Park Master Planning report approval by the Mayor and
Council, staff will prepare a funding recommendation for this project. Funding for
implementation will depend on the Mayor and Council’s direction on the amenities,
size, scope, and phasing of the project.

•

Scott‐Veirs Drive Shared‐Use Path (TA23) – This project designs and constructs a 1.2mile shared-use path along Scott Drive and Veirs Drive, between Glen Mill Road and
Wootton Parkway, connecting the City of Rockville with the North Potomac area of
Montgomery County. This project shows an unfunded amount of $250,000 for design in
FY 2024 and $1 million for construction in FY 2026, pending the results of the FY 2022
feasibility study, which is currently underway.
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•

Flood Resiliency Master Plan (SA23) – This project funds the development of a Flood
Resiliency Master Plan. The plan will evaluate current system capacity and flood
impacts; identify flood hazard areas; forecast potential impacts; develop a stakeholderinformed project prioritization tool based on risk tolerance; develop feasibility level
designs; and recommend high-priority projects. In conjunction with this project, the
operating budget includes a Flood Mitigation Assistance Pilot Program to provide direct
payments to property owners, as well as outreach and education on floodproofing and
flood insurance. This project is partially funded in FY 2023. The unfunded portion in FY
2026 represents a rough estimate for high-priority projects recommended by the plan.
Actual funding needs for those projects will not be known until the plan is complete.

•

Storm Drain Analysis and Spot Repair: Potomac (SB23) – This project inspects and
analyzes storm drain infrastructure; designs and constructs storm drain improvements
to alleviate possible capacity restrictions; repairs the Stratton Drive stormwater outfall;
dredges the SWM Facility; and addresses a failed gabion endwall within Potomac Woods
Park. Recent short-duration, high-intensity storms, such as the remnants of Hurricane
Ida, resulted in private property damage within the Potomac Woods neighborhood and
increased stream bank erosion within the park, demonstrating the need for this project.
This project is funded from FY 2023 through FY 2026.

•

SCADA Cybersecurity (UA23) – This project implements defense-in-depth cybersecurity
network protection tools for the System Control and Data Acquisition (SCADA) system
from internal and external threats. SCADA refers to a system that collects data from
various sensors at the city’s Water Treatment Plant, water, and wastewater systems,
which is then sent to a central location to coordinate, manage, and control the systems.
This project was added in mid-FY 2022 and was fully funded with ARPA funds.

•

Water Treatment Plant Sludge Dewatering (UB23) – This project designs and constructs
replacement of the sludge dewatering equipment at the Water Treatment Plant. The
current filter press dewaters sludge from the treatment process, separating the liquids
that are re-treated and the solids that are disposed of off-site. Dewatering the sludge is
more cost-effective and environmentally sustainable than hauling liquids. The existing
filter press and associated components are more than 25 years old and have reached
the end of their useful life. This project is funded from FY 2023 through FY 2026.

•

Electric Vehicle Infrastructure (GA23) – This project plans, procures, designs, permits,
and installs a phased approach to electric vehicle (EV) charging infrastructure on city
property and possibly rights-of-way adjacent to city facilities, to serve an electric vehicle
city fleet, and potentially employees and the community. The project includes tools and
equipment to maintain the electric vehicle fleet. Phase I is electrification of light-duty
fleet in FY 2023 per the fleet replacements. Phase II is electrification of heavy-duty fleet
in FY 2025. In conjunction with this project, a community EV readiness study is proposed
as a Planned Improvement Project for FY 2025. This project is funded from FY 2023
through FY 2026.
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The CIP budget is funded by various sources, including paygo and proceeds from the issuance of
general obligation bonds. For FY 2023, staff will issue new general obligation bonds to support
some of the Water and Sewer Fund CIP projects. Additional Water, Sewer, Stormwater
Management, and taxpayer supported bonds will be issued in future years. Each year staff reevaluates the need for issuing bonds with the goal of reducing the reliance on borrowing and of
increasing the reliance on ongoing resources or paygo support from the General Fund and the
enterprise funds. More information on the future bond issues can be found in the Financial
Summaries section of the budget document.

Mayor and Council History
Date
October 25, 2021
October 25, 2021
December 13, 2021
February 28, 2022
March 7, 2022

Action Item
FY 2023 Budget Public Hearing #1
FY 2023 Budget Calendar and Surveys
FY 2023 Budget Priorities and Survey Results
Presentation of FY 2023 Proposed Operating Budget and CIP;
Introduction of all related FY 2023 Ordinances and Resolutions
FY 2023 Budget Public Hearing #2

Public Notification and Engagement
This public hearing was advertised in the Washington Post on February 24, and March 3, 2022.
It was posted to the City of Rockville’s website, the City of Rockville Nextdoor account, and the
cable channel 11 bulletin board. It was also sent to community Homeowner and Civic
Associations.
The final public hearing related to the FY 2023 budget will be held on April 4, 2022. In addition
to public hearings, the public can submit written comments directly to the Mayor and Council
via the City Clerk/Director of Council Operations.
The Rockville community is also encouraged to submit an online budget survey to communicate
their budget priorities for FY 2023. This form is available in both English and Spanish and will be
available until April 15, 2022. The survey can be found at www.rockvillemd.gov/budget.
The FY 2023 budget public record closes on April 15, 2022.

Fiscal Impact
The FY 2023 proposed operating budget appropriation by category and fund can be found on
page 59 of the proposed budget. The FY 2023 proposed CIP budget appropriation by fund,
program area, and department can be found on page 270 of the proposed budget.
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Next Steps
Date
March 21, 2022
April 4, 2022
April 15, 2022
April 18, 2022
April 25, 2022
May 9, 2022

Action Item
FY 2023 Budget Worksession
FY 2023 Budget Public Hearing #4
Close of FY 2023 Budget Public Record
FY 2023 Budget Worksession
Final Direction on FY 2023 Budget
Adoption of FY 2023 Operating Budget and CIP Ordinance;
Adoption of other related FY 2023 Ordinances and Resolutions
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Mayor & Council Meeting Date: March 21, 2022
Agenda Item Type: Presentation and Discussion
Department: Housing and Community Development
Responsible Staff: Niambi Powell

Subject
Presentation on Employer-Assisted Housing Program Survey

Recommendation
Staff recommends that the Mayor and Council review the employee survey results, discuss, and
provide direction to staff on next steps.

Discussion
At the direction of the Mayor and Council, staff provided a summary of the Gaithersburg
Homebuyer Assistance Loan Program (GHALP) at its meeting on November 15, 2021. Staff also
provided an assessment and discussion of the comparative funding landscape for a potential
Employer-Assisted Housing Program in the City of Rockville. Staff presented the following ideas
for the Mayor and Council's consideration and discussion relative to launching an EmployerAssisted Housing Program for the City of Rockville:
•

Use a portion of the $1,800,000 in the HOF to launch the program with a plan to
allocate general funds in future years. The City could start with $250,0000, which would
assist ten employees at $25,000 or 20 employees at $12,5000.

•

Consider annual allocation through the budget process like Gaithersburg.

Subsequently, the Mayor and Council directed staff to conduct a survey designed to gauge
employee interest in a comparable program. The survey instrument was shared with the Mayor
and Council. The mayor and Council provided feedback for survey revisions and directed staff to
conduct the employee survey.
Summary of Survey
The Employer-Assisted Homeownership Program survey was sent to all City staff via email on
January 4, 2022, with an email reminder to encourage completion on February 7, 2022. The
survey was closed on March 3, 2022. The survey was voluntary and anonymous and conducted
on the Survey Monkey™ platform, accessible on desktop/laptop, tablets, and mobile phones. A
total of 138 staff responded to the survey with a 93% completion rate and represented a
response rate of 27.5% of the 502 full- and part-time City employees. The survey contained 13
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questions, developed by the Department of Housing and Community Development, with input
from the Mayor and Council. Eleven of the questions were multiple-choice, with some
questions structured to automatically skip to a follow-up question, depending on the
respondent's answer. One question was constructed as fill-in-the-blank, and one question was
structured to solicit open-ended follow-up to its previous question. Another question asked
respondents to rank their choices in order of preference. A copy of the survey results is
attached (Attachment A) and a PowerPoint summarizing the results are attached (Attachment
B).

Question 1: I currently,

Question 2: I currently,

Question 3: If you don’t own a home:
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Question 4: I do not own a home, but I will be ready to:

Question 5: What (if any) are your obstacles to purchasing a home (check all that apply)?

Question 6: How important is living close to your place of employment?

Question 7: Define an acceptable commuting distance:
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Most respondents answered both in terms of miles and minutes, though five employees
skipped the question altogether, and a few answered only in terms of one or the other. While
responses ranged anywhere from 2-50 miles or 2-60 minutes as an acceptable commuting
distance, most responses fell between 10-15 miles or 20-30 minutes.
Question 8: If assistance was provided through your employer, would you consider purchasing a
home closer to your employment?

Question 9: If the answer to the above is “no,” please indicate why not.
There were 18 responses to this open-ended follow-up question, though seven of the
responses were unspecified as "not applicable." One additional response indicated a
nonsensical response of "yes."
Two respondents reported already residing in the City of Rockville. In comparison, four
respondents cited their preference for where they currently live outside of Rockville, noting
family proximity, local amenities, and relative proximity to the City of Rockville as the deciding
factors. Two respondents expressed an active dislike for the City of Rockville, and one
respondent indicated that the City of Rockville was too expensive. Another expressed a
preference for rent assistance over assistance with a home purchase.
Question 10:
importance)?

Which benefits would you most likely use (rank numericall in order of
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Question 11: If the benefits above were offered, how likely would you be to use the benefits?

Question 12: How many years have you been employed with the City of Rockville?

Question 13: How many years do you plan to remain employed with the City of Rockville?

In summary, the survey response demonstrates strong support for an employer-assisted
housing benefit to help address housing affordability and encourage employee residence near
the place of employment. This survey further indicates that this is important to employees who
are already homeowners but live outside of the City of Rockville. Though the GHALP is
structured as a first-time homebuyer assistance program for both residents and City of
Gaithersburg employees, it is important to note that this survey did not imply the exclusion of

Packet Pg. 19

5.A

current homeowners from a potential program for Rockville. Should the Mayor and Council
decide to fund an Employer-Assisted Housing Program, eligibility criteria will need to be
explored, according to funding availability and Mayor and Council priorities.

Mayor and Council History
The Mayor and Council has continuously discussed affordable housing and increasing the supply
of diverse housing options in its Mayor and Council meetings. The Mayor and Council also
discussed and surveyed the Employer Assisted Housing program as part of the FY 2022 budget
process and requested follow-up materials as presented in the November 15, 2021.

Next Steps
Staff recommends that the Mayor and Council discuss the survey results alongside prior
recommendations and provide feedback.

Attachments
Attachment 5.A.a:
Attachment 5.A.b:

Attachment A_ EHAP Survey_Responses
(PDF)
Attachment B_EHAP Survey PowerPoint Presentation

(PPTX)
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Employer Assisted Housing Program Survey
The City of Rockville is considering structuring an Employer Assisted Housing (EAH) benefit to
employees to help address the issue of housing affordability. Throughout the country and DC
Metropolitan region, homeownership is beyond the reach of many core community employees,
including teachers, retail and restaurant workers, public safety personnel, and other public sector
employees. EAH programs assist employees in their quest to purchase a home. EAH programs may
include a loan or grant given to employees to assist with the closing costs and/or down payment
assistance towards home purchase. Please take a moment to fill out this survey. Your responses will
be anonymous and extremely helpful to us. Thank you.
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Employer Assisted Housing Program Survey

Employer Assisted Housing Program Survey

5.A.a

Answered: 138

Skipped: 0

( ) live in
the City of...

( ) live
outside of t...

( ) live
outside of...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) live in the City of Rockville

21.01%

29

( ) live outside of the City of Rockville, in Montgomery County

54.35%

75

( ) live outside of Montgomery County

24.64%

34

TOTAL

138

1 / 13
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Q1 I currently,

Employer Assisted Housing Program Survey

5.A.a

Answered: 138

Skipped: 0

( ) Own my
home

( ) rent

( ) live with
my parents

( ) other

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) Own my home

60.87%

84

( ) rent

31.16%

43

( ) live with my parents

5.80%

8

( ) other

2.17%

3

TOTAL

138

2 / 13
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Q2 I currently,

Employer Assisted Housing Program Survey

5.A.a

Answered: 57

Skipped: 81

( ) I am
currently...

( ) I am
interested b...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) I am currently looking for a home

36.84%

21

( ) I am interested but not actively looking

63.16%

36

TOTAL

57
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Q3 If you don’t own a home:

Employer Assisted Housing Program Survey

5.A.a

Answered: 56

Skipped: 82

( ) Now, I
have an acti...
( ) Within 6
months
( ) Within 1
year
( ) Within 2-3
years
( ) Within 4
-5 years

( ) Undecided

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) Now, I have an active home loan application

8.93%

5

( ) Within 6 months

21.43%

12

( ) Within 1 year

28.57%

16

( ) Within 2-3 years

17.86%

10

( ) Within 4 -5 years

3.57%

2

( ) Undecided

19.64%

11

TOTAL

56
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Q4 I do not own a home, but I will be ready to

Employer Assisted Housing Program Survey

Q5 What (if any) are your obstacles to purchasing a home (check all that
apply)?
Answered: 61

Skipped: 77

( ) Cash for
down payment...
( ) Not sure
if I have...
( ) Past
credit problems
()
Unfamiliarit...
( ) Current
credit problems
Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) Cash for down payment and/or closing cost

63.93%

39

( ) Not sure if I have sufficient income

19.67%

12

( ) Past credit problems

0.00%

0

( ) Unfamiliarity with financing process

3.28%

2

( ) Current credit problems

3.28%

2

Other (please specify)

9.84%

6

TOTAL

61

5 / 13
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Answered: 135

Skipped: 3

( ) Very
important

( ) Somewhat
important

( ) Not
important

0%

10%

20%

30%

40%

50%
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70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) Very important

63.70%

86

( ) Somewhat important

31.85%

43

( ) Not important

4.44%

6

TOTAL

135

6 / 13

Packet Pg. 27

Attachment 5.A.a: Attachment A_ EHAP Survey_Responses (3982 : Presentation on Employer-Assisted Housing Program Survey)

Q6 How important is living close to your place of employment?

5.A.a

Q7 Define an acceptable commuting distance: Distance_____ miles and/or
travel time: ____minutes.
Answered: 133

Skipped: 5

ANSWER CHOICES

RESPONSES

miles

73.68%

98

minutes

94.74%

126

7 / 13
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Employer Assisted Housing Program Survey

Employer Assisted Housing Program Survey

Q7 Define an acceptable commuting distance: Distance_____ miles and/or
travel time: ____minutes.
Answered: 133

Skipped: 5

ANSWER CHOICES

RESPONSES

miles

73.68%

98

minutes

94.74%

126

#

MILES

DATE

1

25

2/11/2022 9:33 AM

2

30

2/9/2022 1:00 PM

3

35

2/9/2022 12:53 PM

4

5

2/9/2022 11:13 AM

5

30

2/9/2022 10:19 AM

6

5-20

2/9/2022 9:50 AM

7

10

2/9/2022 9:44 AM

8

15

2/9/2022 9:13 AM

9

10

2/9/2022 7:17 AM

10

20

2/9/2022 7:12 AM

11

20

2/9/2022 6:34 AM

12

25

2/8/2022 6:46 PM

13

15

2/8/2022 4:54 PM

14

15

2/8/2022 4:50 PM

15

20

2/8/2022 4:28 PM

16

20

2/8/2022 3:42 PM

17

5

2/8/2022 3:40 PM

18

15

2/8/2022 3:39 PM

19

15

2/8/2022 3:33 PM

20

25

2/8/2022 3:27 PM

21

15

2/8/2022 3:24 PM

22

20

2/8/2022 3:24 PM

23

30

2/8/2022 3:23 PM

24

15

2/8/2022 3:20 PM

25

15

2/8/2022 3:19 PM

26

10

2/8/2022 3:19 PM

27

8

2/8/2022 3:18 PM

28

15

2/8/2022 3:18 PM

1/7
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5.A.a

Employer Assisted Housing Program Survey
29

10

2/2/2022 10:42 PM

30

2-6

1/14/2022 6:18 PM

31

10 to 20

1/11/2022 1:42 PM

32

10

1/11/2022 6:59 AM

33

10

1/10/2022 2:20 PM

34

15

1/8/2022 1:30 PM

35

15

1/7/2022 6:55 PM

36

25

1/7/2022 8:06 AM

37

40

1/7/2022 7:39 AM

38

10

1/6/2022 8:20 AM

39

20

1/6/2022 12:11 AM

40

10-15

1/5/2022 12:57 PM

41

10

1/5/2022 12:50 PM

42

15

1/5/2022 12:39 PM

43

15

1/5/2022 11:25 AM

44

20

1/5/2022 10:43 AM

45

20

1/5/2022 10:06 AM

46

7

1/5/2022 10:04 AM

47

15

1/5/2022 9:31 AM

48

10-15 Mile

1/5/2022 9:24 AM

49

10

1/5/2022 8:56 AM

50

10

1/5/2022 1:39 AM

51

10

1/4/2022 10:17 PM

52

25

1/4/2022 9:21 PM

53

5

1/4/2022 9:11 PM

54

15

1/4/2022 8:35 PM

55

7

1/4/2022 7:33 PM

56

10-15

1/4/2022 7:08 PM

57

30

1/4/2022 6:59 PM

58

12

1/4/2022 5:44 PM

59

2

1/4/2022 5:21 PM

60

10

1/4/2022 4:45 PM

61

5

1/4/2022 4:26 PM

62

65

1/4/2022 4:20 PM

63

5

1/4/2022 4:16 PM

64

15

1/4/2022 4:05 PM

65

10

1/4/2022 4:03 PM

66

5 miles

1/4/2022 4:01 PM
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5.A.a

Employer Assisted Housing Program Survey
67

5-10

1/4/2022 3:51 PM

68

5

1/4/2022 3:50 PM

69

30

1/4/2022 3:48 PM

70

15 miles

1/4/2022 3:47 PM

71

15

1/4/2022 3:40 PM

72

10

1/4/2022 3:36 PM

73

5

1/4/2022 3:14 PM

74

15

1/4/2022 2:57 PM

75

10

1/4/2022 2:55 PM

76

30

1/4/2022 2:54 PM

77

30

1/4/2022 2:52 PM

78

10

1/4/2022 2:49 PM

79

25

1/4/2022 2:41 PM

80

15

1/4/2022 2:40 PM

81

10 to 15

1/4/2022 2:39 PM

82

15

1/4/2022 2:39 PM

83

15

1/4/2022 2:39 PM

84

10

1/4/2022 2:39 PM

85

5

1/4/2022 2:38 PM

86

25

1/4/2022 2:38 PM

87

10

1/4/2022 2:37 PM

88

15

1/4/2022 2:37 PM

89

5-10

1/4/2022 2:37 PM

90

10

1/4/2022 2:37 PM

91

15

1/4/2022 2:36 PM

92

15

1/4/2022 2:36 PM

93

20

1/4/2022 2:36 PM

94

20

1/4/2022 2:35 PM

95

40-50?

1/4/2022 2:35 PM

96

10

1/4/2022 2:35 PM

97

less than 10 miles

1/4/2022 2:35 PM

98

20

1/4/2022 2:33 PM

#

MINUTES

DATE

1

60

2/11/2022 9:33 AM

2

20

2/10/2022 11:57 AM

3

35

2/9/2022 1:00 PM

4

60

2/9/2022 12:53 PM

5

15

2/9/2022 11:13 AM

3/7
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Employer Assisted Housing Program Survey
6

45

2/9/2022 10:19 AM

7

15-30

2/9/2022 9:50 AM

8

35

2/9/2022 9:44 AM

9

20

2/9/2022 9:13 AM

10

30

2/9/2022 8:26 AM

11

30

2/9/2022 7:17 AM

12

30

2/9/2022 7:12 AM

13

30

2/9/2022 6:34 AM

14

30

2/8/2022 6:46 PM

15

15

2/8/2022 5:17 PM

16

35

2/8/2022 4:54 PM

17

30

2/8/2022 4:50 PM

18

30

2/8/2022 4:28 PM

19

30

2/8/2022 4:12 PM

20

45

2/8/2022 3:56 PM

21

50

2/8/2022 3:53 PM

22

45

2/8/2022 3:42 PM

23

30

2/8/2022 3:40 PM

24

45

2/8/2022 3:39 PM

25

30

2/8/2022 3:33 PM

26

45

2/8/2022 3:27 PM

27

20

2/8/2022 3:24 PM

28

15

2/8/2022 3:24 PM

29

60

2/8/2022 3:23 PM

30

30

2/8/2022 3:21 PM

31

10

2/8/2022 3:21 PM

32

20

2/8/2022 3:20 PM

33

30

2/8/2022 3:19 PM

34

30

2/8/2022 3:19 PM

35

15

2/8/2022 3:18 PM

36

20

2/8/2022 3:18 PM

37

30

2/2/2022 10:42 PM

38

15-20

1/14/2022 6:18 PM

39

30

1/12/2022 10:14 AM

40

25

1/11/2022 1:42 PM

41

30

1/10/2022 2:20 PM

42

20

1/8/2022 1:30 PM

43

35

1/7/2022 6:55 PM
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Employer Assisted Housing Program Survey
44

45

1/7/2022 8:06 AM

45

60

1/7/2022 7:39 AM

46

25

1/6/2022 8:20 AM

47

30

1/6/2022 12:11 AM

48

15 minutes

1/5/2022 10:06 PM

49

30

1/5/2022 4:59 PM

50

20

1/5/2022 12:57 PM

51

30

1/5/2022 12:39 PM

52

30

1/5/2022 11:25 AM

53

30

1/5/2022 10:43 AM

54

20

1/5/2022 10:04 AM

55

30

1/5/2022 9:31 AM

56

20

1/5/2022 9:12 AM

57

30

1/5/2022 8:56 AM

58

25

1/5/2022 8:22 AM

59

15

1/5/2022 1:39 AM

60

15

1/4/2022 10:17 PM

61

30

1/4/2022 9:21 PM

62

10

1/4/2022 9:11 PM

63

30

1/4/2022 8:35 PM

64

30

1/4/2022 7:39 PM

65

15

1/4/2022 7:33 PM

66

20

1/4/2022 7:08 PM

67

45

1/4/2022 6:59 PM

68

15

1/4/2022 5:44 PM

69

90

1/4/2022 5:34 PM

70

2

1/4/2022 5:21 PM

71

30

1/4/2022 5:07 PM

72

20-30

1/4/2022 4:52 PM

73

15

1/4/2022 4:45 PM

74

5

1/4/2022 4:26 PM

75

20 minutes

1/4/2022 4:21 PM

76

80

1/4/2022 4:20 PM

77

10

1/4/2022 4:16 PM

78

15

1/4/2022 4:11 PM

79

40

1/4/2022 4:05 PM

80

25

1/4/2022 4:03 PM

81

15

1/4/2022 4:01 PM
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Employer Assisted Housing Program Survey
82

15

1/4/2022 4:00 PM

83

30 minutes

1/4/2022 4:00 PM

84

45

1/4/2022 3:57 PM

85

25 or less

1/4/2022 3:53 PM

86

20-30

1/4/2022 3:51 PM

87

15

1/4/2022 3:50 PM

88

35-40 mins

1/4/2022 3:49 PM

89

60

1/4/2022 3:48 PM

90

30

1/4/2022 3:47 PM

91

30 minutes

1/4/2022 3:47 PM

92

20-30

1/4/2022 3:47 PM

93

40

1/4/2022 3:47 PM

94

10-20

1/4/2022 3:47 PM

95

30

1/4/2022 3:40 PM

96

25

1/4/2022 3:36 PM

97

15

1/4/2022 3:14 PM

98

15

1/4/2022 3:05 PM

99

30

1/4/2022 2:58 PM

100

30

1/4/2022 2:57 PM

101

30

1/4/2022 2:56 PM

102

30

1/4/2022 2:55 PM

103

30-40

1/4/2022 2:54 PM

104

30

1/4/2022 2:52 PM

105

15

1/4/2022 2:49 PM

106

5 to 10 mins

1/4/2022 2:45 PM

107

30

1/4/2022 2:44 PM

108

30

1/4/2022 2:40 PM

109

20 to 30

1/4/2022 2:39 PM

110

20-30

1/4/2022 2:39 PM

111

30

1/4/2022 2:39 PM

112

30

1/4/2022 2:39 PM

113

15

1/4/2022 2:38 PM

114

40

1/4/2022 2:38 PM

115

20

1/4/2022 2:37 PM

116

30

1/4/2022 2:37 PM

117

15-20

1/4/2022 2:37 PM

118

20

1/4/2022 2:36 PM

119

30

1/4/2022 2:36 PM

6/7

Packet Pg. 34

Attachment 5.A.a: Attachment A_ EHAP Survey_Responses (3982 : Presentation on Employer-Assisted Housing Program Survey)

5.A.a

Employer Assisted Housing Program Survey
120

30

1/4/2022 2:36 PM

121

30

1/4/2022 2:35 PM

122

30-45

1/4/2022 2:35 PM

123

15

1/4/2022 2:35 PM

124

less than 20 minutes

1/4/2022 2:35 PM

125

10-15

1/4/2022 2:34 PM

126

30

1/4/2022 2:33 PM
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Employer Assisted Housing Program Survey

Q8 If assistance was provided through your employer, would you consider
purchasing a home close to your employment:
Answered: 135

Skipped: 3

( ) Yes

( ) No

( ) Undecided

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) Yes

79.26%

( ) No

6.67%

9

( ) Undecided

14.07%

19

TOTAL

107

135
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5.A.a

Q9 If the answer to the above is “no,” please indicate why not.
Skipped: 120

9 / 13
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Answered: 18
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5.A.a

Answered: 18

Skipped: 120

#

RESPONSES

DATE

1

I like P.G. county and I'm close to my children and grand Children I just like that side of town.
n

2/9/2022 1:16 PM

2

I like where I currently reside. Currently have more restaurant options

2/9/2022 12:55 PM

3

I own a home in Rockville

2/8/2022 4:11 PM

4

Don’t want to live in Rockville

2/8/2022 3:19 PM

5

Recently purchased a home in the City, but I am still in favor of this program.

1/12/2022 10:16 AM

6

Cost

1/4/2022 4:21 PM

7

Prefer to live near family

1/4/2022 3:48 PM

8

Yes

1/4/2022 3:14 PM

9

Would prefer assistance with rent rather than buying a home.

1/4/2022 3:05 PM

10

na

1/4/2022 2:55 PM

11

Mont. Co. is too liberal, too expensive, too populated and too close to the swamp.

1/4/2022 2:52 PM

12

N/a

1/4/2022 2:49 PM

13

N/A

1/4/2022 2:40 PM

14

n/a

1/4/2022 2:39 PM

15

Na

1/4/2022 2:37 PM

16

N/A

1/4/2022 2:37 PM

17

I live within 5 miles of the City.

1/4/2022 2:36 PM

18

N/A

1/4/2022 2:33 PM

1/1
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Q9 If the answer to the above is “no,” please indicate why not.

Employer Assisted Housing Program Survey

Q10 Which benefits would you most likely use (Rank numerically in order
of importance)?
Answered: 133

Skipped: 5

( ) Down
payment
( ) Closing
cost
( ) Credit
Counseling
()
Information ...
( ) Other:
____________...
0

1

2

3

1
( ) Down payment
( ) Closing cost
( ) Credit Counseling
( ) Information on home buying process
( ) Other: _________________________

4

5

2

6

3

7

8

4

9

5

10

TOTAL

SCORE

68.22%
88

20.16%
26

6.20%
8

1.55%
2

3.88%
5

129

4.47

16.15%
21

70.00%
91

9.23%
12

3.08%
4

1.54%
2

130

3.96

3.48%
4

4.35%
5

29.57%
34

46.09%
53

16.52%
19

115

2.32

7.56%
9

3.36%
4

45.38%
54

38.66%
46

5.04%
6

119

2.70

11.76%
8

1.47%
1

8.82%
6

14.71%
10

63.24%
43

68

1.84
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Employer Assisted Housing Program Survey

Q11 If the benefits above were offered, how likely would you be to use the
benefits?
Answered: 133

Skipped: 5

( ) Very likely

( ) Somewhat
likely

( ) Undecided

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) Very likely

63.91%

85

( ) Somewhat likely

20.30%

27

( ) Undecided

15.79%

21

TOTAL

133
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Employer Assisted Housing Program Survey

5.A.a

Answered: 134

Skipped: 4

( ) One year
or Less

( ) two years

( ) 3 to 4
years

( ) 5 years or
longer

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) One year or Less

19.40%

26

( ) two years

8.96%

12

( ) 3 to 4 years

17.16%

23

( ) 5 years or longer

54.48%

73

TOTAL

134
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Q12 How many years have you been employed with the City of Rockville?

Employer Assisted Housing Program Survey

Q13 How many years do you plan to remain employed with the City of
Rockville?
Answered: 132

Skipped: 6

( ) One year
or Less

( ) two years

( ) 3 to 4
years

( ) 5 years or
longer

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

( ) One year or Less

0.00%

0

( ) two years

6.06%

8

( ) 3 to 4 years

8.33%

11

( ) 5 years or longer

85.61%

113

TOTAL

132
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Attachment 5.A.b: Attachment B_EHAP Survey PowerPoint Presentation (3982 : Presentation on

5.A.b

Employer-Assisted Housing Program
Survey
Mayor and Council
March 21, 2022

www.rockvillemd.gov
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Purpose

To present the Department of Housing and
Community Development’s findings for the
Employer-Assisted Housing Program survey.

2
Employer Assisted Housing Program Survey

March 21, 2022
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Introduction

The Mayor and Council has previously held several
work session discussions about affordable housing
and increasing the supply of diverse housing
options. The Mayor and Council discussed and
were surveyed on an Employer-Assisted Housing
Program as part of the FY22 budget process and
requested follow-up materials, as presented in the
November 15th, 2021 staff report and this
subsequent staff report and presentation.

3
Employer Assisted Housing Program Survey

March 21, 2022
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Employer Assisted
Housing Program Survey
Tuesday, March 08, 2022
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138
Total Responses
Date Created: Monday, January 03, 2022
Complete Responses: 138

Powered by
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Q1: I currently,

Answered: 138
Skipped: 0
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Q2: I currently,

Answered: 138
Skipped: 0
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Q3: If you don’t own a home:

Answered: 57
Skipped: 81

Powered by

Attachment 5.A.b: Attachment B_EHAP Survey PowerPoint Presentation (3982 : Presentation on

5.A.b

Packet Pg. 50

Attachment 5.A.b: Attachment B_EHAP Survey PowerPoint Presentation (3982 : Presentation on

5.A.b

Q4: I do not own a home, but I will be ready to
Answered: 56

Skipped: 82

Powered by
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Q5: What (if any) are your obstacles to purchasing a home (check all that
apply)?
Answered: 61

Skipped: 77

Powered by
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Q6: How important is living close to your place of employment?
Answered: 135

Skipped: 3
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Q7: Define an acceptable commuting distance. Distance: __ miles and/or
travel time: __ minutes.
Answered: 133

Skipped: 5

Commute Distance

0-9 Miles

10-20 Miles

20+ Miles

Commute Time

0-15 Min

20-30 Min

35-60 Min

60+ Min

Powered by
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Q8: If assistance was provided through your employer, would you
consider purchasing a home close to your employment:
Answered: 135

Skipped: 3
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Q9: If the answer to the above is “no,” please indicate why not.
Answered: 18

Skipped: 120
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Q10: Which benefits would you most likely use (Rank numerically in order
of importance)?
Answered: 133

Skipped: 5
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Q11: If the benefits above were offered, how likely would you be to use
the benefits?
Answered: 133

Skipped: 5
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Q12: How many years have you been employed with the City of
Rockville?
Answered: 134

Skipped: 4
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Q13: How many years do you plan to remain employed with the City of
Rockville?
Answered: 132

Skipped: 6
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Conclusions

•

There is strong support among surveyed staff for
an EHAP.

•

Interest includes both current homeowners
outside of the City and renters.

•

Eligibility criteria would need to be established
according to funding availability and Mayor and
Council priorities.

19
Employer Assisted Housing Program Survey

March 21, 2022
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Mayor & Council Meeting Date: March 21, 2022
Agenda Item Type: Work Session
Department: Housing and Community Development
Responsible Staff: Niambi Powell

Subject
Presentation on Bank on Rockville and Request for Funding to Launch the Bank on Rockville
Initiative

Recommendation
Staff recommends that the Mayor and Council receive the presentation, discuss, and provide
feedback on the Bank On Rockville initiative, and provide direction on potential allocation of
funding beginning in FY 2023 and beyond.

Discussion
The purpose of this agenda item is to brief the Mayor and Council of a proposed initiative, Bank
On Rockville, as a program that could potentially be funded through an allocation of the City's
remaining $4 million from the American Rescue Plan Act (ARPA). Bank On Rockville seeks to
expand upon existing city financial empowerment programming to increase financial capability
amongst Rockville's ALICE1 population by providing education, access, and assistance with safe
and affordable financial products that protect and build assets. This presentation will include a
brief background summary of the Bank On initiative nationwide and recommendations for its
implementation in the City of Rockville. A PowerPoint presentation is attached (Attachment A).
Background
Conceived by the Cities for Financial Empowerment (CFE) Fund, Bank On is a nationwide effort
amongst municipalities to help bank and further the financial stability of the unbanked and
underbanked amongst the ALICE residents in our communities. Bank On provides education
and access to safe and affordable bank accounts via community partnerships, outreach, and
program activities, offering integrated banking opportunities with mainstream financial service
providers. Outcomes are centered on increasing the number of ALICE residents connected to
safe and affordable bank accounts, thereby decreasing the number of ALICE residents using
costly and predatory alternative financial services. The program would enable their overall
financial literacy and participation in the economy.

1

ALICE, an acronym for Asset Limited, Income Constrained, Employed, is a new way of defining and understanding
the struggles of households that earn above the Federal Poverty Level but not enough to afford a bare-bones
household budget.
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Bank On is a multi-pronged and multi-phased effort that begins with formulating a Bank On
Coalition. The coalition includes financial institutions offering, or interested in offering,
nationally-certified Bank On accounts, as well as non-profit agencies and education institutions
offering (or willing to offer in partnership with the municipality) program activities that educate
and integrate banking access for residents. These coalition members also assist with promoting
the Bank On message, highlighting its benefit to our target population. Under the municipality's
direction, the coalition then creates its strategy for launching an information campaign to the
public and assigning roles for proposed program activities.
The next step for newly formed Bank On initiatives is usually to identify existing programs
where the municipality, primarily, and other coalition members can integrate data collection
about financial services behavior and opportunities for banking access into their processes.
Examples might include housing or financial assistance programs or youth employment
opportunities. Bank On Coalitions then generally expand to pilot new activities that build safe
and affordable banking access into its architecture. These programs are often the signature
activities of the CFE Fund, such as Volunteer Income Tax Assistance (VITA) events and Summer
Jobs Connect. However, the program can also be the unique creation of each municipality and
coalition, such as the citizen reentry from incarceration program created by the City of Lansing,
MI, or the Maryland CASH Campaign's collaboration with the Department of Labor offering
direct deposit of unemployment benefits instead of issuing prepaid debit cards.
Once a municipality cultivates its Bank On programs to scale, the community may also explore
the opportunity of establishing a Financial Empowerment Center (FEC), which functions as a
one-stop-shop for Bank On activities and free individual financial coaching/counseling for the
community. FEC counselors are professionally trained to assist residents with financial
management and accessing other critical services, including housing and workforce
development.
There are currently 53 Bank On Programs and 34 FECs operating across the United States. Our
neighboring municipality, the City of Gaithersburg, launched Bank On Gaithersburg in 2009 and
recently secured funds to open an FEC. From its inception, Bank On Gaithersburg has offered
several financial literacy workshops throughout the year. It has built a coalition of community
members to help bank its unbanked and underbanked residents. Gaithersburg additionally
offers budget coaching for residents in need. Bank On Gaithersburg has incorporated the CFE's
signature integrated banking access program activity, VITA, and developed their own unique
Bank On program activity for youth, Xtreme Finance, which combines financial education with
seed funding to start a bank account. The City of Gaithersburg recently announced an intended
launch of their FEC for April 2022.
Vision for Bank On Rockville initiative
The Bank On Rockville initiative aligns with the American Rescue Plan Act (ARPA), given the
Act's priorities of focusing on serving communities disproportionately impacted by the COVID19 pandemic. Moreover, as the pandemic both highlighted and exacerbated the interrelated
economic and health disparities for low-income and racial/ethnic minorities, Bank On Rockville
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further aligns with the Social Justice Resolution adopted by the Mayor and Council in July 2021.
The resolution acknowledges racial disparities in our country and commits to proactively
address racial and ethnic inequities through policy, practice, and programming.
The foundation for the first phase of launching Bank On Rockville is already framed via efforts
to recruit strategic partners for a Bank On Rockville Coalition, including financial institutions,
such as SECU, and community partners, like Montgomery College, Career Catchers, and CAFÉ
Montgomery (Coalition for the Advancement of Financial Education). Moreover, existing City
programs, including REAP, Bridge, and community-based financial empowerment workshops,
provide direct opportunities to incorporate data collection on financial services behavior and
banking access. Integration within these programs can be accomplished with relative
immediacy. REAP and Bridge Rental Assistance applications can be updated to include
questions about bank accounts and alternative financial services usage. Additionally, clients can
receive an on-the-spot opportunity to open a nationally-certified Bank On account during
intake appointments, via a personal contact at financial institutions who are Bank On Rockville
Coalition members.
The request to allocate ARPA funds starting in FY 2023 will support pilot programming of new
activities – namely Family FinCap: a two-generation incentivized savings program that combines
financial literacy/capability education with case management and workforce development.
Matched funds will be restricted to workforce development purposes, including higher
education, certification and credentialing, and small business endeavors. The City is eligible to
apply for a small grant (max $5,000) from the CFE to support the reservation of space to co-host
Super VITA (Voluntary Income Tax Assistance) Day. Super VITA provides free federal tax
preparation service to low-to-moderate-income residents. The Bank On Rockville programming
administration would be supported in FY 2023 by the HCD Self-Sufficiency Program Developer
and University of MD School of Social Work graduate student interns2.
Family FinCap will use three primary measures to identify the target population: City of
Rockville residency; Montgomery County Public Schools FARM guidelines; and family units
comprised of at least one caregiver and at least one minor child in the family unit to align with
the two-generation approach, to educate and incentivize asset building. In addition to REAP and
Bridge clients, participants may be referred from the Latino Youth Development, Linkages to
Learning, and Mentoring Programs, each of which utilizes FARMS (free and reduced meals)
criteria for participant enrollment. Family units may also be referred from the Rockville Housing
Enterprises and the Montgomery County DHHS-SEPH Division for recently homeless, rapidly
rehoused families in the City of Rockville. City residents receiving and enrolled in these
programs will be prioritized over other residents. The successful implementation of these
programs over time may provide data supporting a future FEC with the City of Rockville. This
program leverages existing tools, programs, and partnerships to create wrap-around
2

The City of Rockville entered into a partnership agreement with the UMD School of Social Work in 2021 to accept
graduate students for internship placement. The City is exploring similar partnership opportunities with other area
universities.
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comprehensive housing and community development services that the Mayor and Council
envisioned.
Cost Analysis
The following analyses comprise the costs of implementing Bank On Rockville with scenarios to
fund the different program sizes FY 2024. The proposed expenses focus heavily on
implementing the Family FinCap program in both fiscal years. Option 1, which proposes ARPA3
seed funding for FY 2023 and FY 2024 of $292,500, assumes 20 households (assuming twoparent/caregivers and up to four children) for a maximum of 120 individual participants. The
seed funds equate to a maximum match of $500 for youth and $1,000 for parent/caregivers, or
$4,000 per household. The budget request further includes funds for the City's Bank On
Rockville information campaign to the public and video editing software to create interactive
virtual content from the City's financial empowerment community workshop curriculum. The
marketing materials and supplies also include childcare costs for in-person Family FinCap
programming. Table 1 below is a summary of the cost analysis.
Table 1. Option 1 Cost Estimate for Bank On Rockville
Line Item Description
Amount
Seed/Matching Savings Accounts funding

$280,000.00

Video editing software

$4,920.00

Desktop and laptop for intern (one-time)

$3,100.00

Marketing materials/supplies

$4,480.00

Total

$292,500.00

Option 2 also proposes funding through FY 2024 with the same structure of matched savings
but limits the number of participating households to 10, with a maximum of 60 participants.
The cost reduction is subsequently reflected in the first line item. Table 2 below is a summary of
the cost analysis.
Table 2. Option 2 Cost Estimate for Bank On Rockville
Line Item Description
Amount
Seed/Matching Savings Accounts funding

$140,000.00

Video editing software

$4,960.00

Desktop and laptop for intern (one-time)

$3,100.00

Marketing materials/supplies

$4,480.00

3

ARPA funds can be allocated for multiple years, provided that the funds are spent by 2025.
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Total

$152,500.00

Option 3 proposes funding for only FY 2023 with the same matched savings structure as the
options above. This option presumes 20 participating households with a maximum of 120
participants. Table 3 below is a summary of the cost analysis.
Table 3. Option 3 Cost Estimate for Bank On Rockville
Line Item Description
Amount
Seed/Matching Savings Accounts funding

$140,000.00

Video editing software

$2,460.00

Desktop and laptop for intern (one-time)

$3,100.00

Marketing materials/supplies

$2,240.00

Total

$147,800.00

Option 4 proposes funding for only FY 2023 with the same matched savings structure as the
options above but limits the number of participating households to ten, with a maximum of 60
participants. The reduction in cost is subsequently reflected in the first line item. Table 4 below
is a summary of the cost analysis.
Table 4. Option 4 Cost Estimate for Bank On Rockville
Line Item Description
Amount
Seed/Matching Savings Accounts funding

$70,000.00

Video editing software

$2,460.00

Desktop and laptop for intern (one-time)

$3,100.00

Marketing materials/supplies

$2,240.00

Total

$77,800.00

As proposed, funding for the Bank On Rockville initiative is an initial/pilot year(s) expenditure.
Outcomes from the pilot year(s) can help inform the program's continuation internally and
solicit outside funding. The City's initial support for Bank On Rockville programming, specifically
Family FinCap, is essential. Even before the pandemic, funding for adult workforce
development has been unequal to the need. Access to private funding is limited, as many
funders have significantly limited the availability of grants to local governments that have
received ARPA funding. Failure to allocate in-house resources to the proposed Bank On
Rockville initiative will decrease the City's likelihood of receiving grant funding in FY 2023 and
future fiscal years from identified private and federal funds that target family self-sufficiency
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programming. In efforts to defray internal costs in future years, CAFE Montgomery has offered
to be a fiscal sponsor for the City of Rockville to support access to private foundation grants for
Bank On Rockville programming.

Mayor and Council History
This is the first time that Bank On Rockville has been presented to the Mayor and Council for
consideration.

Boards and Commissions Review
Staff presented on the Bank On Rockville initiative to the Human Services Advisory Commission
in 2020 and 2021. Human Services Advisory Commission members have testified in support of
Bank On Rockville at multiple Mayor and Council hearings since the fall of 2021.

Fiscal Impact
The City of Rockville received an allocation of $9.6 million in ARPA funding, of which $5.6
million has been allocated. Staff recommends that the Mayor and Council consider utilizing a
portion of the remaining $4 million for the Bank On Rockville program. As an alternative, the
Mayor and Council could direct staff to appropriate unassigned reserves above the reserve
target for the initial startup funding for the Bank On Rockville program. The amount of funding
needed in future years will depend on the success of the program.

Next Steps
As next steps, staff recommends that the Mayor and Council consider and discuss the listed
funding options Bank On Rockville programming ARPA funds and direct staff accordingly.

Attachments
Attachment 5.B.a:

Attachment A_Bank On_PowerPoint_3.21.22

(PPT)
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Purpose

To present the Department of Housing and Community
Development’s newest initiative, Bank On Rockville, and discuss its
potential funding through allocation of the City’s remaining $4 million
from the American Rescue Plan Act.

2
Bank On Rockville Proposal –ARPA Funding Request

March 21,
2022
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Introduction

Bank On Rockville seeks to expand upon existing HCD financial empowerment
programming to increase financial capability amongst Rockville’s asset-limited,
income-constrained (ALICE) population by providing education, access, and
assistance with safe and affordable financial products that protect and help build
assets.
•American Rescue Plan Act Priorities: Bank On Rockville aligns with ARPA
priorities via its focus on serving communities disproportionately impacted by
the COVID pandemic.
•Mayor & Council Social Justice Resolution: Bank On Rockville aligns with
the Social Justice Resolution adopted by the Mayor & Council in July 2021 in its
acknowledgement of racial disparities in our country and through its
commitment to proactively address racial and ethnic inequities through policy,
practice, and programming.
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Background
History
•

Cities for Financial Empowerment (CFE) Fund

•

Focus on providing education on and access to safe and affordable bank
accounts via community partnerships, outreach and program activities
offering integrated banking opportunities with mainstream financial service
providers

•

•

Outcome 1: increase the number of ALICE residents connected to
safe and affordable bank accounts

•

Outcome 2: decrease the number of ALICE residents using costly
alternative financial services (e.g. payday loans)

•

Outcome 3: boost the overall financial literacy and capacity of
ALICE residents to participate in the economy

There are currently 53 Bank On Programs and 34 FECs in operation across
the United States.
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Bank On Program Components

Bank On
Coalition

Bank On
Accounts
Bank On
Program
Activities
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Multi-Phase Approach

Bank On
Coalition

Bank On
Activities

• Engage with financial institutions offering or interested in offering nationally certified Bank On accounts
• Engage with non-profit agencies and educational institutions offering or willing to offer program activities that
promote financial literacy and integrate banking access for residents, in partnership with the municipality
• Engage all coalition members in promoting the Bank On message via a strategized public information campaign

• Identify existing programs where the municipality can integrate data collection abut financial services behavior and
opportunities for banking access into their processes.
• Expand into pilot programming that builds safe and affordable banking access into its architecture via partnerships
with Bank On Coalition members (CFE signature programs and/or programs unique to the municipality)

• Explore the establishment of a Financial Empowerment Center which functions as a one-stop shop for Bank On
activities and free induvial financial counseling and coaching for the ALICE community

FECs
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Bank On Rockville Vision

Bank On
Coalition

Bank On
Activities

• Met with multiple local financial institutions who have expressed interest in participation with a Bank On Rockville
initiative
• Initiated discussions with key community partners who are willing to participate in program activities that promote
financial capability and integrated banking access (Career Catchers, CAFÉ Montgomery, Community Action
Agency, Montgomery College)
• Engage all coalition members in promoting the Bank On message via a strategized public information campaign

• REAP, Bridge, and Community-Based Financial Empowerment Workshops
• Revive Volunteer Income Tax Assistance (VITA) Day
• Launch Family FInCap

• The successful implementation of the VITA and Family FinCap programs over time may provide data in support of a
future FEC in the City of Rockville.

FECs
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Family FinCap:
A Two-Generation Incentivized Savings
Program

Financial
Literacy
Education

Matched
Savings

Case
Management

Banking &
Financially
Stabilizing unbanked &
under-banked
households
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Family FinCap Logic Model
Conditions
ALICE City of
Rockville residents
face barriers to
accessing financial
products to protect
and build assets and
do not have three
months’ worth of
living expenses
saved in the event of
loss of income to
subsist at the
Federal Poverty
level.

•

•
•

•

•

F/T SelfSufficiency
Program
Developer
SSW graduate
interns
Bank On
Rockville
Coalition
members
Community
Services Division
staff (referral
sources)
City funding &
outside grant
funding (CFE,
CAFÉ
Montgomery,
etc.)

Outputs

Activities

Inputs

Outcomes

•

Develop/deliver
curriculum for
financial
capability/
empowerment

•

# of ALICE
residents
completing the
Family FinCap
Program

• Knowledge

•

Provide referrals
for banking, postsecondary
education/workfor
ce development,
credit/debt
counseling

•

# of ALICE
residents referred
to banking,
education and
workforce
development
services

• Behavior

Seed savings
accounts and
Provide 1:1
savings match up
to $500/$1000

•

•

• Conditions

# of ALICE
residents
receiving 1:1
Credit/Debt
Counseling
services
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Family FinCap Logic Model
Assumptions

External Factors

••
The amount and timing of financial
literacy education matters, in that it is more
effective when closely preceding a financial
decision; and conversely less effective when
mandated as a condition to receiving social
services.
••
Intervention approaches are less
effective than education contextualized within a
broader scope (e.g. career development)
••
Children with just $500 or less saved for
college are 3x more likely to go to college and
4x more likely to graduate than those without
savings.
••
IDAs with matching contributions
combined with 1-10 hours of education helps to
increase savings in low-income populations.
••
Existing HCD programs provide direct
access to potential Family FinCap participants

••
ALICE residents may be resistant to
banking services, having already incurred
multiple fees in overdraft charges, resulting in
closed accounts and limited access to new
banks.
••
ALICE residents receiving certain
benefits may be resistant to measures to
increase earning potential if the initial earnings
do not outweigh the loss of benefits.
••
High cost of living in the City of Rockville
may present more of a barrier to securing
income commensurate with housing costs.
••
While one-time financial education
workshops are proven to be ineffective in
helping participants make and sustain economic
behavioral change, ALICE residents may
experience difficulty in attending the workshop
series in its entirety.
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Bank On Rockville Cost Analysis
Option 1
• Funds Bank On
Rockville from FY23FY24
• Serves up to 20
households (max 120
participants)

$292,500.00

Option 2
• Funds Bank On
Rockville from FY23FY24
• Serves up to 10
households (max 60
participants)

$152,500.00

Option 3
• Funds Bank On
Rockville for FY23
• Serves up to 20
households (max 120
participants)

$147,800.00

Option 4
• Funds Bank On
Rockville for FY23
• Serves up to 10
households (max 60
participants)

$77,800.00

*Assumes seed funds for each savings account at $500.00 per participant, with youth provided an opportunity to earn a maximum match of up to
$500.00 and parent/caregivers up to $1,000.00 for a maximum match of up to $4,000 per household.
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Comparative Uses of ARPA Funding
State/Municipality

Allocated Funds

Boston, MA

$4 million

Alexandria, VA

$3 million

Minneapolis, MN

$1.76 million

Rochester, NY

$19 million

St. Louis, MO

$5 million

Nebraska Library
Commission

$2.5 million
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Mayor & Council Meeting Date: March 21, 2022
Agenda Item Type: Work Session
Department: Finance
Responsible Staff: Stacey Webster

Subject
Discussion on ARPA Funds

Recommendation
Staff recommends that the Mayor and Council discuss and instruct staff on the use of the City
of Rockville’s remaining $4 million from the American Rescue Plan Act (ARPA).

Discussion
The City of Rockville received a $9.6 million allocation through the federal American Rescue
Plan Act (ARPA). Guidance from the U. S. Department of Treasury defines the eligible uses for
the ARPA funds as revenue replacement for the provision of government services; premium pay
for essential workers; public health expenditures for COVID-19 mitigation efforts, medical
expenses, and behavioral healthcare; assistance to small businesses and households; and
infrastructure investment in water, sewer, and broadband. Per Treasury guidance, these funds
cannot be used to offset tax reductions or delay an increase, and additionally, funds cannot be
deposited into any pension account.
The Mayor and Council previously reviewed and discussed the ARPA funds at the meetings held
on October 4, November 15, and December 13, 2021. As a result of these meetings, and over
the course of two budget amendments, the Mayor and Council appropriated $5.6 million of
ARPA funds for the following:
➢ $1 million for delinquent water and sewer bill forgiveness,
➢ $1.4 million for water meter replacement with Advanced Metering Infrastructure (AMI)
implementation,
➢ $750,000 for Water Treatment Plant Upgrades,
➢ $530,000 for Water Treatment Plant Safety Improvements,
➢ $300,000 for Water Treatment Plant SCADA security improvements,
➢ $650,000 for King Farm Farmstead sewer infrastructure,
➢ $450,000 for King Farm Farmstead electrical infrastructure, and
➢ $533,345 for Gude Drive facility recycling transfer enclosure.
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In addition to the allocations listed above, the FY 2023 proposed budget includes several items
that were previously presented as candidates for ARPA funding. These items are listed below
with their proposed FY 2023 appropriations:
➢ Flood Mitigation Assistance Pilot Program ($300,000 in FY 2023) – this project will fund
a grant program to support quick, short-term mitigation efforts to protect properties
while larger capital projects are considered. Grants of up to $5,000 per household would
be prioritized based on recent assessments and FEMA risk data.
➢ Flood Resiliency Master Plan CIP Project SA23 ($1.5 million in FY 2023) – This project
funds a plan that will evaluate current system capacity and flood impacts; identify flood
hazard areas; forecast potential impacts; develop a stakeholder-informed project
prioritization tool based on risk tolerance; develop feasibility level designs; and
recommend high-priority projects. This project is on page 318 of the FY 2023 proposed
budget.
➢ Lincoln Park Community Center CIP Project RA22 ($750,000 in FY 2023) – This project
funds the renovation, including design and construction, of the Lincoln Park Community
Center. This work will reconfigure space from offices to program space for activities
such as out-of-school time programs, community gatherings, and classes. Design will
include community input to ensure community priorities are met. This project is on page
290 of the FY 2023 proposed budget.
➢

Town Center Road Diet CIP Project TB22 ($634,000 in FY 2023) – This project designs
and constructs new cross sections for N. Washington Street and E. Middle Lane. The
project includes narrowing the existing two travel lanes to one lane in each direction,
and adding protected bike lanes with precast concrete separators, bump-outs, on-street
parking spaces, parking meters, and signs along the roadways. This project also includes
the widening of the sidewalk on the south side of E. Middle Lane between N.
Washington Street and Maryland Avenue. This project is on page 313 of the FY 2023
proposed budget.

➢ Electric Vehicle (EV) Infrastructure CIP Project GA23 ($792,500 in FY 2023) – This
project plans, procures, designs, permits, and installs a phased approach to EV charging
infrastructure on City property and possibly rights-of-way adjacent to City facilities, to
serve the City fleet, and potentially employees and the community. The project includes
tools and equipment to maintain the electric vehicle fleet. Phase I is electrification of
light duty fleet in FY 2023 per the fleet replacements. Phase II is electrification of heavy
duty fleet in FY 2025. In conjunction with this project, a community EV readiness study is
proposed as a Planned Improvement Project for FY 2024. This project is on page 342 of
the FY 2023 proposed budget.
There is $4 million remaining in ARPA funds for appropriation. TABLE 1 includes items that staff
previously presented plus two new items (Items #4 and #5) for the Mayor and Council’s
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consideration. The first new item, which presents banking opportunities for the unbanked, will
be discussed under a separate worksession at this meeting, but is described here for the Mayor
and Council’s consideration.
➢ #4 Bank On Rockville ($77,800 to $292,500) – this initiative includes reviving Rockville’s
co-sponsoring of a Super Volunteer Income Tax Assistance (VITA) Tax Day with The
Montgomery County Community Action Agency, offering free tax preparation for
families earning $55,000 or less per year along with the opportunity to open no or lowcost accounts in preparation for direct deposit of tax refunds. Bank On Rockville will
additionally expand the scope of its financial capability curriculum, with the inclusion of
on-the-spot access to opening checking and savings accounts, and connecting with
employment support services during community-based workshops offered throughout
the year.
The Bank On Rockville initiative will also launch Family FinCap, which is a two-generation
Individual Development Account and Child Savings Account program incentivizing lowincome families with children to save for educational goals in safe and affordable
accounts. Family FinCap will provide monthly financial education workshops and 1:1
financial case management sessions to a range of 10 to 20 households (60 to 120
individual participants) comprised of family units of at least one parent and at least one
school-aged child. Family units may be referred from existing programs within the
Department of Housing and Community Development (HCD), including Linkages to
Learning, Latino Youth Development, Mentoring, REAP, and Bridge. Referrals will also be
accepted from the Montgomery County Department of Health and Human Services
(DHHS) Services to End and Prevent Homelessness (SEPH) Division for recently
homeless, rapidly rehoused families in the City of Rockville and the Rockville Housing
Enterprises (RHE) Family Self-Sufficiency Program.
HCD will seek to partner with the Cities for Financial Empowerment Fund (CFE Fund) for
technical support and guidance with the Bank On launch. HCD may additionally pursue a
small grant from the CFE fund to assist with technical and marketing costs.
HCD will also seek partnership with the Montgomery County Coalition for the
Advancement of Financial Education (CAFE Montgomery) via fiscal sponsorship, where
CAFE Montgomery’s non-profit status will allow the HCD to pursue private foundation
grant funds to support operations and sustain Family FinCap beyond 2024. Potential
grantors may include the Meyer Foundation Asset Building Grant and the M&T
Foundation Human Services Grant. CAFE Montgomery can additionally offer location
space for programming if City facilities are unavailable due to previously-scheduled City
activities.
#5 RHE Water Submeters ($58,250) – RHE’s request arises from excessive water/sewer
billing over a period between 2019 and 2020 at its David Scull housing site. The
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excessive billing was determined to result from many minor leaks within the individual
units sourced to toilets and other fixtures. After thoroughly inspecting the property,
RHE subsequently addressed the issue, reducing water consumption and bringing the
water/sewer bill within a normal range. Submetering each individual unit within the
property, close monitoring of the property’s monthly water/sewer bills, and frequent indepth inspection of the units could quickly identify leaks or higher-than-normal water
consumption. This would provide RHE a way to closely monitor water usage at the unit
level.
There are competing projects and limited CDBG funds. As such, leveraging the CDBG
funds with ARPA funds is the best approach to funding these important projects. On
December 6, 2021, the Mayor and Council authorized staff to allocate $47,275 in CDBG
funds to begin this water submeter installation project. This ARPA funding would pay for
the remainder of that project.

Staff requests that the Mayor and Council review and discuss the ideas presented in this report
and provide direction on future actions. Departmental staff are available to answer questions
from the Mayor and Council during this meeting.
TABLE 1 (Expense Items are in no particular order.)
Expense Item

1.

Rental Assistance Program – this funding would assist
lower-income households by providing emergency
assistance funds for eviction prevention to pay off pastdue rent which resulted from COVID-related income loss.
This funding level could provide an estimated 752
households facing eviction with $2,000 in emergency
assistance.

2.

Affordable Housing Production – this funding would be
used to increase affordable housing production by
incentivizing developers to provide additional MPDUs by
offsetting some of the costs of those development
projects.

3.

Human Services Needs Assessment – this funding would
be used to hire a consultant to design, conduct, and
analyze the results of a survey assessing the needs of the
community.

Funding Status

$1,504,000
This is currently unfunded.

$1,500,000
This is currently unfunded.

$83,000
This is currently unfunded.
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Expense Item

4.

Bank On Rockville – this funding provides banking
opportunities for the unbanked as previously described.

Funding Status
FY 2023 and possibly FY
2024: $77,800 to $292,500
(funding beyond FY 2024
depends on the success of
the program)
$58,250

5.

RHE Water Submeters – this request provides funding to
RHE for the installation of submeters at the David Scull
housing site.

This is currently unfunded.
($47,275 was allocated to
RHE through the CDBG Year
48 grant)
FY 2023: $100,000

6.

Caregiver Grant Program for Future Years – this funding
would provide supplemental funding to caregiver
agencies to support operational expenses caused by an
increase in service needs driven by the COVID-19
pandemic.

7.

King Farm Farmstead Horse Barn – this funding would
cover the design and reconstruction of the Horse Barn.
This project includes salvaging historic materials for reuse,
demolition of building/foundation, and reconstruction.
This project will create a weathertight building shell, but it
will not be ready for occupancy nor fit out for any specific
use. (This project is on page 289 of the FY 2023 proposed
budget).

8.

King Farm Farmstead Garage and Tenant Houses – this
funding would cover the stabilization and rehabilitation of
the garage, tenant house building #6, and tenant house
building #7. (This project is on page 288 of the FY 2023
proposed budget).

FY 2024: $100,000
This is additional funding
that would be added to the
base budgets in each future
year.

$3,732,000
This is currently funded with
a planned bond issue in FY
2025 and FY 2026.

$1,402,000
This is currently unfunded.

$600,000
9.

ADA Improvements – this funding would be used for ADA
projects that range from bathroom renovations to full
facility ADA compliance.

This is additional funding
that would be added to the
existing $105,000 in the FY
2023 proposed budget.
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Expense Item
Traffic Signal at E. Middle Lane/Helen Heneghan Way –
This project constructs a new traffic signal with
walk/don’t walk pedestrian signals at the intersection of
E. Middle Ln. and Helen Heneghan Way. Staff is
10.
recommending that ARPA funds not be used at this time
as we are reassessing the need for this project in light of
the coming Town Center Road Diet CIP project. (This
project is on page 314 of the FY 2023 proposed budget).
Stonestreet Corridor Improvements – This project
constructs street and sidewalk improvements along Park
Rd. and N. Stonestreet Ave. near the Rockville Metro
Station to provide safer multimodal transportation. This is
a phased project: Phase I ‐ Park Rd. improvement and
traffic signal reconstruction at the intersection of S.
Stonestreet Ave. and Park Rd.; Phase II ‐ N. Stonestreet
11.
Ave. road improvement between Park Rd. and Lincoln
Ave. Design, which will begin soon, may reveal that land
acquisition is needed as a part of this project. This project
is also a candidate for federal grants to support
construction. Future sources of City funding could include
reserves above the reserve target. (This project is on page
312 of the FY 2023 proposed budget).
Community EV Plan – this would cover a consultant to
12. evaluate and develop a plan to expand EV infrastructure
to serve the community, as well as the City’s fleet.

Funding Status

$400,000
This is currently unfunded in
FY 2024.

Phase I: $1,500,000 (staff
recommends ARPA as a
funding source for $550,000
and will continue to pursue
a federal grant for the
remaining $950,000)
Phase II: $1,900,000
This is currently unfunded in
FY 2024 and FY 2025.

$100,000
This is currently listed as a
planned improvement
project (PIP).

City Manager’s Recommendation
The City Manager recommends that the Mayor and Council consider the following four items
for this round of ARPA allocations. These four items total $983,750. If approved, staff will come
back to the Mayor and Council for formal appropriation via the May 2022 budget amendment.
1. Human Services Needs Assessment for $83,000
The Human Services Advisory Commission and the Human Rights Commission both
strongly endorse the City funding the hiring of a consultant to design, conduct, and
analyze the results of a survey assessing the needs of the community, particularly in the
wake of this two-year-and-counting COVID-19 pandemic.

Packet Pg. 85

6.A

2. Bank On Rockville for $292,500
This pilot project would strongly support the Mayor and Council’s housing goals by
providing two years of banking support for up to 120 individuals.
3. RHE Water Submeter Installation for $58,250
This would fund the installation of water submeters at RHE’s David Scull housing site
and complement the $47,275 per the City’s CDBG Year 48 grant.
4. Stonestreet Corridor Improvements for $550,000
This would provide funding for $550,000 of the $1,500,000 estimated total construction
costs for Phase I of the Stonestreet Corridor Improvements CIP project, currently
unfunded. Staff will pursue federal funding for the balance of the Phase I construction
cost.

Mayor and Council History
The Mayor and Council previously reviewed and discussed the City of Rockville’s ARPA fund
allocation at the meetings held on October 4, November 15, and December 13, 2021.
Two budget amendments were passed to appropriate ARPA funds. These amendments were
adopted on October 25, 2021, and January 10, 2022.

Public Notification and Engagement
The Mayor and Council held a public hearing on October 25, 2021, to solicit community
feedback on the use of the City of Rockville’s $9.6 million allocation from the American Rescue
Plan Act (ARPA).

Fiscal Impact
The City of Rockville’s total allocation equaled $9.6 million, of which the first tranche ($4.8
million) was delivered in July 2021. Staff expects the second and final tranche ($4.8 million) will
be delivered in mid-calendar 2022.
According to the U.S. Treasury guidance, ARPA fund obligations need to be made by December
31, 2024 (mid-FY 2025) and spent by December 31, 2026 (mid-FY 2027). Staff recommends that
the appropriation of ARPA funds be kept separate from the annual budget process and
adoption.

Next Steps
The Mayor and Council can provide direction at any time during the fiscal year on the remaining
$4.0 million and staff can come back with additional future discussion items or the
appropriation of funds in the form of budget amendments.
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Mayor & Council Meeting Date: March 21, 2022
Agenda Item Type: Work Session
Department: Finance
Responsible Staff: Kimberly Francisco

Subject

FY 2023 Budget and FY 2022 Supplemental Tax Duplication Worksession

Recommendation
Staff recommends that the Mayor and Council review the FY 2023 Proposed Operating Budget
and Capital Improvements Program, and provide direction as needed.

Discussion
This is the Mayor and Council’s second budget worksession related to the FY 2023 Proposed
Operating Budget and Capital Improvements Program document that was presented on
February 28, 2022. During this worksession, staff would like to cover changes to the budget
since the budget was proposed, new positions that are recommended for FY 2023, the $2.5
million supplemental tax duplication revenue for FY 2022, and provide an update on options for
the timing and application of water and sewer rate changes. A separate agenda item covering
the American Rescue Plan Act (ARPA) funding and available options for programming the use of
that funding is scheduled for March 21, 2022. Staff is recommending that planned spending of
ARPA funds be appropriated with budget amendments.
Attachment A contains all written and oral public testimony received up through March 7,
2022. Attachment B contains the responses to the FY 2023 budget and priorities survey up
through March 9, 2022. Attachment C contains the responses to FY 2023 budget questions that
staff received from members of the Mayor and Council during the February 28, 2022 budget
introduction and via email leading up to this worksession.
Changes to the FY 2023 Proposed Budget
Staff developed the recommendations in this report in response to discussions with the City
Manager and new information that better defines revenue and expenditure projections for FY
2023. Staff recommends that the Mayor and Council provide direction at this meeting on
recommended changes and any prioritized use of the projected addition to reserves noted
below.
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Updated General Fund Revenues
TABLE 1 shows $220,000 in increases for two General Fund revenues for FY 2023. The increases
are as follows:
•

Admission & Amusement Tax – The $160,000 increase in revenue is based on year-todate FY 2022 revenues of approximately $500,000 corresponding to the first two
quarters of the fiscal year. This revenue source is rebounding more quickly than
anticipated and staff recommends adjusting the original estimate of $840,000 to
$1,000,000 for FY 2023.

•

Highway User Tax – The $60,000 increase reflects the most recent highway user revenue
estimate received in February 2022 from the Maryland Department of Transportation.
Staff recommends adjusting the original estimate of $2,827,000 to $2,887,000 for FY
2023.

TABLE 1 – General Fund Revenues (pages 66-67 of the proposed budget)
Proposed Revenues

$ 93,050,000

3/21 Recommendation

Increase Admission & Amusement Tax

3/21 Recommendation

Increase Highway User Tax

Updated Revenue TOTAL

160,000
60,000
$ 93,270,000

Updated General Fund Expenditures
TABLE 2 contains staff’s recommended adjustments to the proposed General Fund
expenditures. The recommended expenditure reductions of $46,170 coupled with projected
increases to revenues results in a net increase to reserves of $266,170 that the Mayor and
Council may program for FY 2023. The adjustments are as follows:
•

Position Change – The FY 2023 proposed budget included an Assistant City Manager
position that is now recommended to change to a Senior Projects Manager position. The
recommended change will decrease personnel costs in the City Manager’s Office by
$16,170.

•

Leave Buy Back – The original estimate for leave buy back in the General Fund was
$380,000. This amount can be difficult to predict from year-to-year and will vary based
on vacancies, salaries, and available leave balances. The revised estimate of $350,000
uses the FY 2021 actuals, adds a 5% increase, and more accurately reflects current
vacancy levels.

•

Addition to Reserves – TABLE 2 shows projected addition to reserves of $266,170 which
is the net impact of the recommended revenue and expenditure adjustments. Staff used
this line to balance and are looking for direction from the Mayor and Council on the use
of these funds. (Note: given the current level of unassigned reserves above the policy
target, staff is comfortable appropriating these funds)
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TABLE 2 – General Fund Expenditures (pages 72-73 of the proposed budget)
Proposed Expenditures

$ 93,050,000

3/21 Recommendation

Decrease Position Change

(16,170)

3/21 Recommendation

Decrease Leave Buy Back

(30,000)

3/21 Recommendation

Increase Addition to Reserves

266,170

Updated Expenditure TOTAL

$ 93,270,000

New Positions Recommended
The FY 2023 proposed regular staffing levels include a net 13.2 increase in regular full-time
equivalent (FTE) positions from the FY 2022 budget to the FY 2023 budget. TABLE 3 below
includes the changes to regular FTEs by fund and by department, along with the associated
personnel budget impact. This table also reflects the position change from Assistant City
Manager to Senior Projects Manager as described previously.
TABLE 3 – Full-Time Equivalent Position Summary (page 350 of the proposed budget)
General Fund

12.2

Mayor and Council

0.5

General Fund (continued)
Police

Boards & Commissions Task Force and
Volunteer Coordinator (217)

Police Major (PL119)*
$50,500

City Manager's Office
ADA Coordinator (215)
Buyer (214)
Cultural Arts Coordinator (217)
Grants Manager (218)
Senior Projects Manager (220)

$46,310

0.5

$68,430

Sustainability Program Manager (220)

0.5

1.0
$115,760

Recreation and Parks

1.0

2.2

$88,730

1.0
1.0

Rec. and Parks Program Specialist (214)

$15,490

0.2

$52,750

0.5

Senior Construction Projects Mgr. (223)*

$132,210

1.0

$168,190

1.0

Special Events Coordinator (217)

$101,550

1.0

$211,060

Information Technology
Information Systems Security Engineer (220)

Police Service Aide

Public Works

1.0

$101,010

Community Planning & Devel. Services (CPDS)
Senior Planner (218)*

0.5

4.0

1.5
$130,890

2.0
2.0

1.0
$115,760

Water Fund

1.0

Public Works

1.0

Maintenance Worker III (105)

1.0
$71,200

1.0

*These positions were frozen and unfunded towards the end of the FY 2021 budget process, but have been restored for FY 2023.

FY 2022 Supplemental Tax Duplication Contribution
On March 1, 2022, the Montgomery County Council approved special appropriations to the FY
2022 municipal tax duplication contribution. This action will provide an additional $2.5 million
in tax duplication revenue for FY 2022. These additional funds are based on the revised tax
duplication formulas that are detailed under Expedited Bill 2-22. The FY 2023 proposed budget
includes the enhanced tax duplication revenue, however the Mayor and Council may provide
direction on the use of the additional contributions to be received in FY 2022.
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Direction received will be incorporated into the next FY 2022 budget amendment, which is
planned for May 2022. Ideas for potential uses of these funds were developed based on
conversations between staff and the City Manager, and include the following:
•

Solar Enhancements – Additional appropriations could be provided to the Maintenance
and Emergency Operations Facility Improvements project (GD19) to allow for solar
installations. The City is currently undergoing a solar/microgrid study funded by the
Maryland Energy Administration. The results of this study will provide the City with
options and cost estimates for solar panel/microgrid installations for 6 Taft Court and
the Gude Maintenance Facility. More information on this project can be found on page
345 of the FY 2023 Proposed Operating Budget and CIP.

•

Rockville Community Electric Vehicle (EV) Readiness Plan – Additional appropriations
could be made to accelerate the EV Readiness Plan. This plan supports the development
of widespread access to electric vehicle charging infrastructure throughout the City and
is expected to cost $100,000. This project aligns with the Climate Action Plan. More
information on this planned improvement project can be found on page 364 of the FY
2023 Proposed Operating Budget and CIP.

•

Missing Sidewalk Segments and Pedestrian Safety – Additional appropriations could be
provided to the Annual Sidewalks Project (TE21) to allow for accelerated sidewalk
construction. Public Works is actively compiling a list of sidewalks prioritized for FY 2023
alongside feedback and recommendations from the Rockville Pedestrian Advocacy
Committee (RPAC). The city’s sidewalk prioritization policy is used to aid in making
decisions regarding missing sidewalks in the city. In addition, additional appropriations
could be provided to the Annual Pedestrian and Bicycle Safety Project (TD21). Public
Works is preparing a plan to accelerate public safety projects (inclusive of sidewalk
projects) under Vision Zero as well as projects under the Climate Action Plan initiative, if
the Mayor and Council elects to designate the use of the FY 2022 supplemental tax
duplication contributions for these purposes. More information on these projects can be
found on pages 308 and 311 of the FY 2023 Proposed Operating Budget and CIP.

•

Climate Action Plan Initiatives – Additional appropriations could be made for Climate
Action Plan initiatives. The plan includes 42 climate actions within seven categories that
are focused on reducing emissions, strengthening resiliency, and developing a
framework to oversee and monitor progress. On page 58 of the Climate Action Plan,
each of the 42 climate actions are outlined. The Climate Action Plan initiatives proposed
to receive FY 2023 funding can be found on page 15 of the FY 2023 Proposed Operating
Budget and CIP.

Timing and Application of Water and Sewer Rates

Packet Pg. 91

7.A

On November 15, 2021, the Mayor and Council adopted a new water and sewer rate structure
and new rates for the second half of FY 2022, FY 2023, and FY 2024. The rate structure reflects
the results of a study that evaluated the cost of water and sewer service by property
classification and produces a more equitable distribution of costs. The property classifications
include single-family, multi-family, and non-residential. The proposed FY 2023 Water and Sewer
Fund budgets are supported by the adopted rates and rate structure and help bring the funds
into compliance with the City’s financial policies.
The longstanding practice for City utility rates has been to implement the rates with an
effective date that applied to all utility bills, based on the billing date. The Mayor and Council
would like to evaluate alternative options for the timing and application of new rates. Staff has
met with the City’s utility billing system provider and evaluated options under four different
scenarios, as follows:
•

Billing Date Approach (current method) – Under this method, new rates are applied to
all bills based on the billing date. While this method provides all customers with 4
quarters or 12 months of bills under the new structure, it does not directly align the new
rates with the period of utility usage.

•

Meter Reading Date Approach – Under this method, the new rates would be applied to
all bills based on the date of the meter reading. This method would delay the new rate
application for June meter readings that are billed in July. The one-month adjustment
would be relatively straightforward to implement, but would not fully align with the
period of utility usage for customers on a quarterly cycle.

•

Rate Phase-In Approach – Under this method, the new rates would be phased-in
differently to reflect the timing differences between the utility usage of customers on a
quarterly and monthly cycle. This method would apply the previous rates for quarterly
customers for bills where the majority of the usage is in the previous fiscal year. In
practice, this would result in the new rates going into effect fully on October utility bills
for quarterly customers, and on August utility bills for monthly customers, providing a
more direct correlation to the new rate and the usage period for the two cycles.

•

Prorated Usage Approach – Under this method, the usage would be allocated pro-rata
to the corresponding set of rates based on the period of usage. While our utility billing
system does have the ability to do this with flat rates, our tiered structure for water
charges would ultimately result in understated bills that do not appropriately progress
through the City’s tiered rate structure.

Based on feedback from members of the community and Mayor and Council, staff recommends
that the City use a Rate Phase-In Approach to provide a more equitable implementation of new
rates to City utility customers. This method will address the community’s concerns about their
actual usage not aligning with the rates from that same period. Implementation of this
approach would create a marginal lag in revenues and in meeting policy targets, but would not
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create long-term concerns for the Water Fund and Sewer Fund. A change to the ordinance for
the water and sewer rates may be required if the Mayor and Council directs staff to move
forward with this change.
Budget Availability
The FY 2023 Proposed Operating Budget and Capital Improvements Program is available online
at www.rockvillemd.gov/budget. Also, on the website is a link to the Excel version of the
budget, which details the budget in a line-item format.

Mayor and Council History
Date
October 25, 2021
October 25, 2021
December 13, 2021
February 28, 2022
March 7, 2022
March 21, 2022

Action Item
FY 2023 Budget Public Hearing #1
FY 2023 Budget Calendar and Surveys
FY 2023 Budget Priorities and Survey Results
Presentation of FY 2023 Proposed Operating Budget and CIP;
Introduction of all related FY 2023 Ordinances and Resolutions
FY 2023 Budget Public Hearing #2
FY 2023 Budget Public Hearing #3

Public Notification and Engagement
The final budget public hearing related to the FY 2023 budget will be held on April 4, 2022. In
addition to the public hearings, the public can submit written comments directly to the Mayor
and Council via the City Clerk/Director of Council Operations.
The Rockville community is also encouraged to participate in the online budget survey to
communicate their budget priorities for FY 2023. This form is available in both English and
Spanish and will be available until April 15, 2022. The survey can be found at
www.rockvillemd.gov/budget.
The FY 2023 budget public record closes on April 15, 2022.

Fiscal Impact
The FY 2023 Operating Budget and CIP will establish the annual City budget and the programs
that the City will fund starting on July 1, 2022.
The FY 2023 proposed operating budget appropriation by category and fund can be found on
page 59. The FY 2022 proposed CIP budget appropriation by fund, program area, and
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department can be found on page 270. Staff will incorporate the direction of the Mayor and
Council into the final FY 2023 budget ordinance.

Next Steps
Date
April 4, 2022
April 15, 2022
April 18, 2022
April 25, 2022
May 9, 2022

Action Item
FY 2023 Budget Public Hearing #4
Close of FY 2023 Budget Public Record
FY 2023 Budget Worksession
Final Direction on FY 2023 Budget
Adoption of FY 2023 Operating Budget and CIP Ordinance;
Adoption of other related FY 2023 Ordinances and Resolutions

Attachments
Attachment 7.A.a:
Attachment 7.A.b:
Attachment 7.A.c:

AttachA_BudgetPublicTestimony_Mar21 (PDF)
AttachB_Budget&PrioritySurveyResponses_Mar21 (PDF)
AttachC_Q&A_Mar21 (PDF)
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Summary of Oral Testimony for the FY 2023 Budget Process
As of 3/9/2021

Public Hearing #2: 03/07/2022
Speaker
Individual/Organization
Nancy Breen

Rockville Bicycle Advisory Committee

Marissa Valeri

Swim & Fitness Center Advisory
Committee
Human Services Advisory Commission
Individual
Rockville Pedestrian Advocacy
Committee
Twinbrook Community Association

Deborah Grozvenor

Individual

John Becker

Resident/Homeowner at Americana

Karen Askin

Cultural Arts Commission

Angus Chen
Amanda Schwartz
Deborah Moore
Eric Fulton

Comment/Request

Comment/Request
Support for the FY23 Proposed Budget, advocate for multimodal transportation, and for
the addition of a study to develop design standards for Maryland 355
Advocate for additional funding to address wage compression among staff at the Swim &
Fitness Center
Advocate for increased funding for mental health services for children and adolescents
Advocate for funding for a human services needs assessment
Advocate for funding to be allocated to projects to increase walkability in Rockville
Support for the FY23 Proposed Budget, specifically the inclusion of Vision Zero projects
Advocate for funding to be allocated to Stormwater Management projects for flood
mitigation
Support for the FY23 Proposed Budget, particularly the addition of the Volunteer
Coordinator position, Police Major position, and Police Services Aide position, and for CIP
projects that increase the city's environmental sustainability
Support for the FY23 Proposed Budget, particularly the addition of the Cultural Arts
Coordinator position, and advocate for more public outreach/engagement in the Art in
Public Places program
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Public Hearing #1: 10/25/2021
Speaker
Individual/Organization
None

7.A.a

Summary of Written Testimony for the FY 2023 Budget Process
As of 3/9/2021
Individual/Organization

2

Nancy Breen

3

Angus Chen

4

Deborah Moore

Issue(s)
Advocate for the City to purchase the Rockshire Village
Support for the FY23 Proposed Budget, advocate for multimodal transportation, and for
Rockville Bicycle Advisory Committee
the addition of a study to develop design standards for Maryland 355
Swim & Fitness Center Advisory
Advocate for additional funding to address wage compression among staff at the Swim &
Committee
Fitness Center
Individual
Advocate for funding for a human services needs assessment

5

Amanda Schwartz

Human Services Advisory Commission Advocate for increased funding for mental health services for children and adolescents

6

Anne Herbster

Rockville Senior Citizens Commission Advocate for increased staffing for Senior Sports and Fitness Center division

7

Frances Bevington

Rockville Cultural Arts Commission

8

Howard Jung

Rockville Cultural Arts Commission

Individual

Support for the addition of the Cultural Arts Coordinator position
Support for the addition of the Cultural Arts Coordinator position, and advocate for
public performances in town square.
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Exhibit Name
1
Randy Alton
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Police/ Crime Prevention

90

Pedestrian Safety

67

Open/ Green Space

62

Climate Action Plan

59

Parks (Skate, Dog, Playgrounds, etc.)

59

Affordable Housing

52

Water and Sewer Services/ Infrastructure

49

Traffic Enforcement

43

Bicycle Infrastructure

41

Vehicular Roads and Bridges

41

Forest/ Tree Maintenance and Preservation

40

New Capital Infrastructure and/or Facilities

40

Economic Development

39

Recycling and Refuse Collection

38

Social Justice, Racism, and Bias

32

Snow and Ice Removal

26

Long Range Planning

25

Swim and Fitness Center

25

Arts and Culture Programs

24

Senior Center/ Programs and Classes

24

Out-of-school Programs/ Classes (Teens)

23

Stormwater Management/ Flood Prevention

22

Street Lighting

21

Composting

21

Summer Camps/ Playgrounds

21

Social Services/ Caregiver Grants

19

COVID-19 Impact Alleviation (examples in Question 3)

18

Historic Preservation

17

Property Maintenance/ Code Enforcement

16

Zoning and Development Review

16

Preschool Programs (Ages 2-5)

14

Out-of-school Programs/ Classes (Elementary School)

13

Other (please specify below)

12

Animal Control

10

Croydon Creek Nature Center

8
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What are your Top 5 Priorities?
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Neighborhood

Comments

Maryland

No
Playgrounds for kids and elderly close to residential areas would be conventional for the health of people. Having sidewalks on roads or bike lanes to get to these
areas would be beneficial.
The houses are to expensive There are not many parks There are not many playgrounds There are not many public swimming pools
Affordable housing is a top priority for many residents right now.
From these five priorities, I would like to further prioritize COVID 19 Impact Alleviation and the Climate Action Plan.
With the climate being the number one threat to all our livelihoods, anything we can do to mitigate climate change is a must. Supporting housing being rezoned and
increasing affordable housing especially near public transit and city centers can reduce carbon emissions. Also please consider increasing bicycling infrastructure so
people can drive less safely.

Bethesda
Not Specified
Robindale
Not Specified
Twinbrook
Not Specified

I would like better facilities for safe walking and for my child to be able to bicycle, even if that means more car traffic. I would also like to see more public art.

Twinbrook
Watts branch meadows

Increasing visibility and expanding the Design for life program. Accessible home ownership for the disability community is not adequate
We must prioritize climate and green space. A delay of even a year may be too late to turn a corner, let’s act locally.

King Farm

While these are the top five priorities the King Farm community has additional priorities as well like Snow Removal, Tree Maintenance and Preservation etc.
Residents are very concerned about pedestrian safety as roads become ever more crowded due to development and want to know what will be done.

Twinbrook

Pedestrian Safety (Crossing the street).

Rockshire

We need more open/green spaces in Rockville. The green space is dwindling because of the new development in our city, esp the high density town house/condo.
We need to have the buffer zone to minimize the impacts on our environment. Create more park space and limit the high density housing will be the first priority.

West End
Rockshire village
King Farm

Chadsberry

Perhaps this falls under Long Range Planning and/or Climate Action, but I would like to see Rockville spend some of it's budget on planning for a less automobilereliant future. This means more pedestrian and bike-friendly design, better/safer/easier access to Metro, street "diets" like that planned around Town Square, more
green space and less pavement.
Programs and classes and job opportunities for people with special needs/disabilities.
All are important, but I think safety is very important and keeping Rockville a safe place to be. Crime seems to be up since Covid and it scares me.

Pedestrian safety is a real concern of mine. Particularly along Montrose Road - both for crossing pedestrians and speeding vehicles. I walk across that intersection
almost daily, and almost daily a car is not paying attention and there is a near collision. I recognize this may require some interaction with the county to correct given
the location, but us Rockville residents risk our lives to cross that road every time. Specially, we need blinking pedestrian lights and a turn arrow coming out of
Tildenwood drive from the Old Farm neighborhood - which is where most of the near accidents happen. Our neighborhood would also like to see a foot bridge
connecting Montrose Park to Chadsberry neighborhoods to avoid walking along the dangerous Montrose Road/Parkway intersection.

Speed cameras and/or increased enforcement along Viers Mill Road - night drag racing is becoming more regular along that road. Also consider installing a red light
video camera at every traffic light (and if possible, every all-way stop) to change driver behavior (or at least create a pool of money from fines that can be used for
Twinbrook north of Viers Mill
victims of aggressive drivers). Consider removing the double yellow lines from Grandin Ave and painting parking areas and bike lanes to narrow the road and signal
to drivers that Grandin is NOT a highway.
Not Specified

Attachment 7.A.b: AttachB_Budget&PrioritySurveyResponses_Mar21 (4067 : FY 2023 Mayor and Council

Comments on Top 5 Priorities

Wasteful Rockville Government Spending, e.g., the Rockville Town Center should be economically self sufficient
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Neighborhood
Rockshire
East Rockville
Twinbrook
Rockville Estates

Comments
There is nothing here west of I-270. Open up Gude Drive for Senior Center, Decentralize Senior Services, buy Rockshire Village Center, build pickle ball and bocce
courts. Provide small shops/meeting place
Public litter is a blight on Rockville. I don't see it on your list.
All are important to provide Rockville with the right amount of attention to quality of life!
I want to see a DISC GOLF COURSE installed at RedGate Park. It is a great way to exercise with friends and family. The park is more than spacious enough to
accommodate an 18 basket course without putting walkers in harms way.

Rockville

I would prefer all budget for police because nothing is more important than life safety. Every night is thief paradise; they have teams to go through each car and
house. So many so many Ring door camera catch them to do the crime. Some are with weapons. We just need police car patrol at night time to scare them away.

Hungerford

Preserving forest canopy, controlling nonnative invasive weeds that threaten trees, controlling deer that denude the landscape, and promoting walking, biking and
public transit to combat pollution and climate change

Rose hill falls
Rockville, Maryland
West End
Woodley Gardens
Woodley Gardens
Montrose
Fallsgrove
New Mark Commons
Not Specified
Silver Rock
Twinbrook
Twin rook
Bargate Court
Maryvale
Twinbrook

Attachment 7.A.b: AttachB_Budget&PrioritySurveyResponses_Mar21 (4067 : FY 2023 Mayor and Council

Comments on Top 5 Priorities

Economic development- Rockville town center is not thriving. Close in Rockville residents flock to other centers because of the lack of options, terrible parking, and
questionable safety. Also - MCPS school support: many residents move to Rockville for schools. However many of them are becoming severely overcrowded. The
city needs to support its residents with advocacy and more.
We need to take better care of our environment and spend more money on having a better impact on the environment.
Enforcement of rules for e-scooters and bikes, including penalties for riders who deposit them on residential sidewalks or private property as well as penalties for
companies that fail to respond to requests to pick up inappropriately deposited vehicles in a timely manner.
These priorities are from a senior citizen's perspective.
Taking care of the environment and our leaders of tomorrow should be top priorities. The income disparities in our city and county lead to the prison industrial
complex. Offering services and programs to children of all ages should be a priority. Helping our environment have a fighting chance to adapt to climate change is
also critical for human survival.
There should be a trades program where people can use and learn about woodworking, plumbing, electrical, etc.
#1 is police support and victim protection. Emphasis on victim protection not criminal protection.
All neighborhoods should have equal influence in Rockville projects
I'm a kid so I probably don't have the best priorities.
My top priority is community and children with the Swim/Fitness Center and summer/after school programming. If we care for our youth...they will grow up to care
about the community they live in!!
In general, but especially in light of the COVID crisis, it’s vital for the city to maintain open spaces where people can get out of isolation with minimal risk. But it’s also
vital for people to not have to choose between having a place to sleep and staying safe and healthy.
Take money from the police and put it into literally anything else. Police are a drain on our resources and provide no net benefit to our community. There is amble
data to show that reallocating funds away from police into social services is effective and essential to helping communities thrive.
Wish the council would enact a budget amendement to invest a portion of the reserves in bitcoin and gold. This would help preserve the value of the reserves in the
face of sustained inflation.
Tree protection supports the climate action plan
A medusa noise camera would be a great investment for the illegally loud cars, and with the amount of noise we hear would pay for itself quickly. The school bus
cameras should include a warning the first time, and more of the money should go to Rockville rather than the company that owns the cameras!
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Comments on Top 5 Priorities
Neighborhood

Comments

Woodley Gardens

Another dog park
Please focus on core municipal services - keep the roads clear with traffic moving, well lit, take out the garbage, and maintain a few parks for the kiddies, with a focus
on staffing and needs over the next 2 - 3 years. Beyond that is unpredictable.
Would like lower taxes.
We need more tot lots and smaller parks/green spaces.
Hard to pick jus,t 5. Would also like to include caregiver grants, social justice, affordable housing, property maintenance/code enforcement, out-of-school programs
(elementary), open/green space, bicycle infrastructure, animal control, senior center.
We need to encourage and approve more housing and more affordable housing.
Make Rockville more affordable by allowing multiple families to share space
Stratton Drive needs speedbumps / speed limit and more street lighting

College Gardens
West End
Twinbrook
Twinbrook
Twinbrook
Potomac Woods
Stratton Dr. (20854)
West End

Many old homes have been destroyed to build extremely large (some seem to cover 75% of the lot) homes. Most of these lots have been cleared of old-growth
trees. These trees should be saved whenever possible -- if not, there should be a requirement for planting new trees. Re: Animal control -- reminders about
responsible pet ownership might be helpful (not letting dogs bark excessively/late at night; not allowing cats to roam the neighborhood).

West End/Rose Hill Falls

At or very near to Rockville Town Center - Provide vehicle parking Infrastructure for sustaining businesses in this area.

Potomac Woods

When considering the bicycle infrastructure please do not work in a silo. for example, Rockville is just a short distance from Great Falls yet biking there is lethal. We
need to work hand-in-hand with our neighbors to expand resident’s access to locations not within our boundaries. Then we will truly be bike-able. Thanks!.

Falls Ridge
West End Park
Potomac Woods
Burgundy Knolls

Twinbrook

I primarily think the Climate Action Plan is of utmost importance for our City and community and I am very supportive for our City to prioritize budget spending on
Climate Action Plan.
Lower taxes
Please help folks in apartments and townhomes with an alternative way to compost food scraps.
Getting tired of all of the landscape trailers being dropped off in the neighborhoods (specifically Maryvale) and taking up multiple parking spaces. You can't hardly
drive down the roads now. Feel like there is no enforcement being done by the City because it is on the "wrong side of the tracks". If this was being done in West End
I guarantee that you'd be addressing it. I have sent in complaints and only told to call the police. That is not something I want to waste the police time with. Code
enforcement should be addressing this.
Continued community and police collaboration, encourage and enforce gun safety, prevent dangerous use of fireworks and firing guns in our neighborhood and
adjacent neighborhoods. Educate, educate and monitor speed of motor vehicles driving through our neighborhood. Protect the safety of pedestrians, bicyclists,
scooter users, and children.

Chestnut Lodge

I think City Hall should be open as a top priority. The City Manager, Deputy City Manager, Assistant City Manager, Chief of Police, Assistant Chief of Police and the
Emergency Preparedness director should all live within the City Limits. this should also include City Attorney, all directors including Fire Marshall and all permitting
and inspection directors should live in Rockville. GET BACK TO CITY HALL
Rockville needs to do a much better job adding, repairing, and connecting bike paths.

Burgundy Knolls

I would LOVE to see a pedestrian bridge built to connect the Burgundy Knolls neighborhood to Redgate Park (i.e., across Gude near the Taft St. intersection).

East Rockville
Rose Hill 20850

Splash pad in Maryvale Park
Need to keep life in Rockville affordable and safe.

Twinbrook
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Comments on Top 5 Priorities
Neighborhood

Comments

Hungerford

ALSO: convert street lighting to dark-skies friendly, environmentally responsible street lighting, and require businesses to follow suit! Studies have shown that glare
from bright lights creates shadows that actually contribute to crime. Glare can also be dangerous to pedestrians and drivers. It shines into our eyes, constricting our
pupils, which diminishes our ability to adapt to low-light conditions. Info here: https://www.darksky.org/our-work/lighting/public-policy/policy-makers/ Animal
Control: Cull the deer! Their population is unsustainable and degrades our natural spaces. Bow hunting maybe wasn't the best animal-friendly plan. Sharpshooters
on designated days could go a long way to helping this issue. Doing nothing should not be an option, and it wouldn't cost much. Don't debate it for years, just do it.

906 Grandin Ave, Rockville,
MD 20851
Hungerford
College Gardens
Hungerford
Regents Square condo
Twinbrook Forest

West End

Northj Farm
Horizon Hill
West End
King Farm
King Farm
Twinbrook
East Rockville

Better Pedestrian Crossing Safety, especially on First Street, where there seems to be A LOT of very noisy drag racing for both cars & motorcycles.

I could check several more!
Also Police/crime prevention, Croyden Creek, Arts & Culture
The purchase of open space that can lay undisturbed providing much needed habitat for wildlife. The development at the intersection of Wooten Parkway and Tower
Oaks Blvd displaced at least two dozen deer who then had to take refuge in my neighborhood. Sadly this turned deer into pests. Development in Montgomery
County is rampant, it is unstoppable. Wildlife is loosing their home at an unprecedented rate.
1. fund the police so they can do their job!
Preserve Redgate, don’t overdevelopment it. Make a bike/hike trail to connect Redgate to the Rockcreek trail. Avery road is too dangerous to bike or walk on. No
sidewalks
It really is essential that the mayor and council do more about the urban deer population. Last year's cull was far too little (and far too late, as well, but that's water
under the bridge now) to make a significant dent in the number of deer ravaging our neighborhoods. The city needs a much more aggressive program — ideally
coordinated and synchronized with that of the county — to cull the herds on a regular basis and implement chemical population control.

As a Rockville resident, I recommend the budget supports the Rockville Park/Recreation Senior Center Programs/Services age limit be changed from age 60+ to 55+.
Rockville is the only Montgomery County (MC) municipality that doesn't start their Senior (Older Adult) Park/Recreation Programs/Services at age 55+. And MC starts
their Senior (Older Adult) Park/Recreation Programs/Services at age 55+.
Our city should stick to basic government functions - use our hard earn tax dollars wisely and stop raising taxes and rates when we are either on fixed incomes and
facing inflation not seen in decades. The money belongs to us the taxpayers and we should get refunds. Many of us have our hours cut back.
Hard to choose the top 5; there are many worthy of a healthy budget.
Private sector job creation is important.
Gaithersburg is much more active in promoting the arts in its city; however, Rockville claims to be an Arts destination. Rhetoric doesn't jibe with reality.
Please make it easier to build cheaper, mid-size homes (ideally not SFH) near urban centers and public transit.
We need more natural areas in which we can safely enjoy time with family and friends.
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Convert sidewalk/street space to outdoor dining

132

Aid for residents particularly harmed by COVID-19 (e.g. rent
assistance, aid with paying utilities, assistance for residents
experiencing food insecurity)

125

Aid for businesses particularly harmed by COVID-19

102

Retain pick-up spot for restaurants

77

Provide mental health resources for residents

77

Socially distanced events/programming (e.g. local business
fairs, concerts, outdoor art exhibits)

62

Virtual events/programming (for kids, families, and seniors)

51

Other (Please specify below)
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Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19
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Neighborhood
Bethesda
Not Specified

Comments

Attachment 7.A.b: AttachB_Budget&PrioritySurveyResponses_Mar21 (4067 : FY 2023 Mayor and Council

Comments on Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19
During the pandemic, people were inside their homes with less physical movement. Events like a small marathon funded by the city to increase movement would be
great for the health of people and great for the city’s recognition.
People need jobs because they could not get any during Covid-19 The mental health building have closed because of Covid-19 Some people are mentally or
physically harmed by Covid -19 and they need help.
20851 Protect outdoor spaces and parks. Limit development

americana centre
condominium
Twinbrook

no to continuing support of the programs above
Keep the closed street in the town center for outdoor dining

Twinbrook

Provide services and resources about Aging and living in place. COVID has highlighted resources for the elderly and disability community is not met in nursing homes

Rockshire village
King Farm
Twinbrook north of Viers
Mill
Rockshire
Rockville Estates
Rockville
Rose hill falls
Rockville, Maryland

Work near home/ Local businesses support and development.
It is sad that the family owned businesses have gone out of business and you see a lot of empty stores now.
Install sidewalks on both sides of every street to allow social distancing when walking. Most of the streets in my neighborhood have a sidewalk on only one side, or
worse no sidewalk or a sidewalk that switches sides in the middle of the street (like Marshall Ave).
Hire a data analyst to help with data driven decisions. Covid is a game changer and it serves us best by having data Drive our unknowns.
Cancel the mask mandate and let nature take it's course!!!
Only way to stop COVID is stay home. Develop delivery business, so no more additional require aid for restaurants.
The county has many resources that may be available to Rockville residents in terms of Covid relief. Provide more free at home tests, access to PPE.
Understand what people are going through.
There is no going back to our old way of doing business. Coronaviruses will continue to impact us as they mutate. Mitigate risk to businesses by taking the initiatives
that helped them say in business and build on them for the future.
allow alcohol in public spaces (e.g. in specific parks)
Stop mandates for masks and vaccinations. Treat Covid like the flu. Those that don't want to be vaccinated should be allowed to get sick.
Also continue to want events to be planned that include ability to participate but not big crowd.
Aid for businesses includes pick-up spot for restaurants. Would like vaccine requirement for F. Scott Fitzgerald theater and all other indoor events.
Businesses are already being taken care of by the US government pressuring everyone back to work despite the surge in cases. We need to take care of the people
being harmed by this.

Woodley Gardens
Montrose
Fallsgrove
Silver Rock
Horizon Hill
Twinbrook
Twin rook

You must provide emergency assistance to families who must quarantine. Parents are facing losing their jobs and financial stability when their kids contract Covid.

Bargate Court
Reduce taxes to put more cash in residents pockets. This would provide aid for residents and aid for businesses.
Twinbrook
Re-open public bathrooms and turn water fountains back on!
906 Grandin Ave, Rockville,
Free Parking
MD 20851
Remove all city-level COVID-19 policies, programs and restrictions. It is past time to go back to normal and back to work in person. It is a poor use of limited
College Gardens
resources at this point to wage a quixotic battle against an endemic disease for which vaccines have been available for nearly a year now.
Rockshire
Takeout cocktails\drinks for restaurants with a liquor license.
Twinbrook
Leave the open streets. Make more of them.
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Neighborhood
falls orchard/Potomac
woods
Not Specified
Burgundy Knolls
Twinbrook
Twinbrook
West End
Chestnut Lodge
Rose Hill 20850
College Gardens
Horizon Hill
West End
Rockville Town Square
East Rockville
Villages at Tower Oaks
West End

Comments
Increased safety. Too many break ins. We want more police presence
Parks
Only provide the aid if it is warranted - so much is self initiated and not deserving and ruins it for those truly in need
Food insecurity of Rockville and Montgomery mid-county residents continues to affect many families, especially children and seniors.
None, get back to work, COVID is over.
Extra budget for key facilities to help them keep open
Biking is very socially distance oriented. Please add and improve the bike lanes and paths.
Outlaw vaccine mandates and vaccine passports if they are imposed. They negate civil liberties, rights, and freedom.
More concerts
Help create new jobs so more can participate in our civic duties
Virtual event programming is a huge mental health resource, so I was torn between what I checked ("Virtual event programming") and "Provide mental health
resources for residents".
I think it's a good idea to keep Gibbs St in the Town Square closed to traffic.
More open spaces, parks and trails. Maybe a City Park Fit program, or hiking and biking program
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Comments on Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19

The issue with providing high unemployment compensation is that it gets people comfortable living without working. People should be able to have a play to live
and source for food but also motivated to find a job. Instead of providing high unemployment compensations, use some of the money to attract new large business.
Attracting new businesses is the key for the future of Rockville.
No more aid to businesses. Dawson's is bad enough. I like the road closures in Town Square. Consider making them permanent so as to have a pedestrian
promenade. The city could promote awareness of vaccinations through its pubic information outlets.

West End

Close down more roads like Gibbs and Regal Row

Fallsgrove

Not a long term issue.

East rockville

I am not convinced outdoor dining is actually a good idea, versus only pickup.

Horizon Hill

With the advent of vaccine the focus should be on vaccination first to vulnerable elderly and chronically ill and reopen schools a d businesses.

Lincoln Park

We can not rebuild healthy businesses without healthy communities and customers. I think the priority should be taking care of the health and welfare of our
neighbors. Rental assistance, assistance with utility payments, mental health care, and the continued support of food pantries to alleviate food insecurity must be
city priorities moving forward in terms of alleviating the pain and suffering that are the consequences of the pandemic crisis.

Zip code 20850 in
downtown Rockville (Rose
Hills)

Where is Food Bank and food distribution to those who are needy and hungry....

Twinbrook

We need to make sure people eat, and stay in their homes. Road diets and street closures for dining and social activities should be continued beyond COVID.

Villages at Tower Oaks

Promotion of the safety, efficacy, need for the COVID-19 vaccine

Twinbrook

Helping residents with payments for city-provided utilities might be appropriate. For example, working out payment plans, understanding that many are struggling
during this period.

Rockcrest

Enabling outdoor business opportunities is key - and anything that can be done about delivery companies' astronomical fees.
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Comments on Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19
Neighborhood

Comments

Lincoln Park

Also caregiver grant increases, funds for healthcare access, funds for social services and support for individuals with disabilities and their families

Woodley Gardens

The greatest funds should be spent converting public and private spaces to allow social distancing and outdoor space while enjoying pre-Covid activities. These
efforts will make Rockville more enjoyable years beyond the pandemic. For example, developing "beer gardens", outdoor dining, expand libraries to provide outdoor
space to enjoy books/ programming, greatly improve the safety and accessibility of bike lanes to compensate for the expected Metro (and busing?) cuts, etc. Use the
funds to think beyond the immediate needs to create a more enjoyable, outdoor-focused community!!

Fallsgrove

Provide free and FAST testing.

twinbrook forest

help to childcare providers!!!!!!

west montgomery

aid for those who are food insecure

King Farm

As noted above, I'm especially concerned about our poorest, residents who are losing their intermittent low-paying jobs, often supporting extended households,
because of business shutdowns and household virus infection. I hope they can receive maximum support regardless of visa status. I am also concerned about our
neighborhood businesses, especially restaurants, that need winterization help in the form of payroll assistance, outdoor lamp heaters, and sidewalk and other
outdoor access.

Regent Square
condominiums

keep up the good work!

Woodley gardens

In person events or dining shouldn’t be encouraged, plus it’s winter time. By the time it gets warm, hopefully there will be a vaccine more available. Prioritize helping
people and businesses we love from going under!

King Farm

Aid schools in returning to in-person instruction

Packet Pg. 117

7.A.b

Increase non-resident fees for city programs
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Options for a Balanced Budget
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Neighborhood

Comments

Not Specified

Reduce the time when school lost arts because kids usually stay up until 10:00 and they are still tiered.
20851 Curb development
Twinbrook
Reduce cop budget please and redirect towards social services and after school programming
Please do not increase city debt. Allow for denser development to increase more fiscally productive places on a revenue/SF basis. Increase duplex and accessory
Not Specified
dwelling unit permissions.
Our programs are valuable and incredibly low cost. Raise rates for programs, everyone else is. If it feels regressive, could do a sliding scale for FARMS families or
Watts branch meadows
some similar threshold so those households can continue to be served well.
Twinbrook
Allow city volunteers to take on more responsibility for maintaining public spaces/right of way...with proper training and insurance waivers.
West End
Rockshire village
King Farm
Twinbrook
West end

If the pandemic has taught us anything, it is how much business can be conducted virtually or electronically. We don't need to have City Hall and every City service
staffed every hour for in-person visitation. Study when the in-person traffic is heaviest (e.g. before and after work, during lunch hour, etc.) and staff it in person
then. Automate services where viable. Provide electronic forms that can be filled out and submitted online. And so on. And turn off the lights in City buildings after
hours.
Introduce/increase fines for violation of dog leash law, for garbage left on parking lots, playground etc.
I would say to reduce and eliminate programs that people are not doing. So that money can be used towards other programs for the city. I dont think raising prices
right now is good when people arent making a lot of money and times are hard.
no changes
Increase enforcement of parking, speeding, and other violations.

Twinbrook north of Viers Mill Consider implementing a local sales tax of 0.25% that would all go to Rockville
Rockshire
East Rockville
Twinbrook
Hungerford
West End
Not Specified
Woodley Gardens
King Farm
Woodley Gardens
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Comments on Options for a Balanced Budget

Town Center is drowning the City’s Budget and attention. From the parking meter subsidy to the small business fund, we need new ideas to help TC be sustainable.
Follow the data.
Increase fees only based on income so lower income residents are not adversely affected.
I don't believe in going deeper into debt for any city programs and I certainly don't want my real property taxes increased. I would say reduce or eliminate programs
to prevent doing either of these but I don't have any specifics.
Increase impact taxes, application and utility fees for new development to reflect the actual increased burden on public infrastructure and services
Reducecode enforcement programs. Reduce further biking infrastructure planning.
This is very difficult. I cannot answer.
But limit tax rate hikes for folks on a fixed income. Want to keep elderly in their homes.
Please do not reduce staff. Needs are not being met as it is.
Property taxes are already high and there are a lot of elderly who have decided to age in place. The senior tsunami is here. Time to be creative in how we add
revenue to the city coffers. Should we consider a car sticker for park day use that comes with an annual fee? Dogwood gets a lot of car traffic and it is not cheap to
keep those ballparks and parking lots cleared. Entry fee? We visited a park in Bristol, TN that charged an entry fee. Lots of things to do there. Maybe we need to
charge for our larger facilities https://www.bristoltn.org/166/Steele-Creek-Park

college gardens

Increase membership fee for non resident senior center because of the huge numbers of non residents from all over the county using the center. Rockville is
basically subsidizing their memberships. Also let city residents have first dibs when registering for classes.

Fallsgrove

Increase fines for crimes. Add community service for crimes where the service is work the city can't afford like pick up trash, maintain parks, cleaning facilities......
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Neighborhood

Comments

Not Specified
Silver Rock

There are lots of city activities I see that don't have a lot of people in them that would save money if canceled
Please undertake careful review of exiting programs to assure each addresses a defined need and there is no confusing overlap of serves.

Woodley Gardens

Current fees for both residents and non-residents are VERY reasonable. I think there is room to make small increases there, which overall can have a big impact. I
think it is reasonable to increase fees for non-residents more than residents. And, we should absolutely look at reducing or eliminating programs that are
underutilized and/or unneeded. I'd be curious to see any usage statistics and other data you have on the city's programs. I think you should make that more
transparent and available to the residents.

Horizon Hill
Twinbrook
Woodley gardens
King Farm
Twin rook
Bargate Court
Maryvale
Twinbrook

Please, no increased taxes. We are already taxed to the limit. If the governor manages to reduce taxes for retirees, this could be a signal for other jurisdictions to
raise taxes. Please, no!
Reduce police funding. There are already several police forces with jurisdiction here, and the evidence shows the funding being wasted on the police force could
provide far greater benefits than they ever could.
Review staff and programming to see if there are poorly attended programs that could be cut with little effect. Also, some maintenance could be delayed. I’ve seen
several projects over the years where things that look perfectly fine have been replaced, such as fencing around tennis courts. I would not be in favor of increasing
property taxes—we are already a fairly high tax jurisdiction.
Since it appears that facility hours and city staff have already been reduced, I think the best option is to reduce city spending on discretionary programs and restore
focus on essential services to residents and infrastructure.
Reduce police budget and staffing. They take up far too much of our resources and are redundant and unnecessary considering we also have 3 or 4 other police
departments with jurisdiction over Rockville.
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Higher taxes or fees will eventually drive residents and businesses out of the city. This will reduce work opportunities and negatively impact the tax revenue base, as
can be seen in other high tax areas of the US. Its better to reduce taxes / fees to draw in more businesses and use the increased revenue to drive growth.

Reduce webinar programs and increase interactive hands on programs like STEAM
Pay staff $25 minimum wage
There are multiple assistance programs at every level of city, county, state and federal government. We can’t sustain taxation as is and growing every year, along
Horizon Hill
with inflation on basically fixed incomes. Enough!
Work smarter, not harder. Focus on the core municipal functions listed above, de-prioritize everything else and you will find a substantial surplus with existing
College Gardens
revenue.
Decrease programs that have lower enrollment. Look at the targeted audiences for different programs and determine which programs should continue to be highly
West End
subsidized and which ones should have increased fees. Look at the usage and staffing at each center including the Senior Center and decide if the hours could be cut
back or if the number of staff is actually needed for the amount of people utilizing the facility.
In re: to reducing or eliminating programs...need to analyze efficiencies and cost/benefits. Also, if reduction of program no longer makes it viable, may need to
Twinbrook
eliminate it.
Stop paying legal fees for illegal immigrants. Tax payers should not be on the hook. If they need support seek out private contributions or social volunteer groups
falls orchard/Potomac woods
but don’t fund with tax payer money
1) Renegotiate all city contracts to get better value out of taxpayer dollars 2) eliminate neighborhood payment programs and grants 3) invest in IT modernization
horizo hill
and business process re-engineering to streamline internal city operational processes, reduce administrative work. 4) be more aggressive in going after
federal/state grants rather than increasing taxes
Not Specified
Art
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Neighborhood

Comments

Potomac Woods
Falls Ridge
Twinbrook

Use the parks more for outdoor classes of non-park related educational programs.
I could propose that our City could issue "green bonds" for the purpose supporting the "Climate Action Plan" related spending.
Implement / increase city sales tax
Reduce the number of management. The city is too top heavy. COVID is over. Does the City the size of Rockville (75,000) people really need a City Manager, Deputy
City Manager and a newly hired Assistant City Manager.
Not sure all the programs in the county but review the numbers of participants of each program
Reduce subsidies for Dawson's Market.
Hard to answer without clear details on what the budget gap is and how much needs to be cut, and what area have already taken recwbt large hit to meet a
balanced budget.
Back off the low-income housing push for now. Higher incomes mean more dollars spent in the city.
Increase fees for developers including the King farm Rockville Annex; building permits and follow-up inspections, developer's impact on the loss of parking;
developers impact on the loss of habitat for wildlife.
I have no list of programs that the city supports Given an line item list. I’m sure the citizen and city employees could come up with a few suggestions.
Residents pay enough taxes and COVID has shown we don’t need extra buildings or more people on tax payer shoulders. There are specific federal social programs
and city should not be replicating many of these!

Twinbrook
Legacy at Lincoln Park
Burgundy Knolls
Horizon Hill
Hungerford
Hungerford
New mark Commons
Horizon Hill
King Farm

How much will increasing fees really increase revenue??

Potomac woods

The police department needs to be eliminated/reduced. There is no need for them on top of the county police. They do not provide any value.

East Rockville

Increase use of green energy, such as solar panels on the roofs of all City buildings, to reduce energy costs. I often see City staff sitting in idling trucks - encourage
them to shut off their engines, or better yet, switch to electric vehicles.

Burgundy Hills

Increase fees charged to developers Look for annexation opportunities and development to increase the tax base
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Neighborhood

Comments

Maryland

After care for elementary- middle school kids

Bethesda

Transportation to areas is really important for citizens who walk or bike etc. Having a safe distance from the road and the sidewalks/bike paths would help many
people. Having a good distance for many people to walk on busy roads are also essential. Also cleaning up roads that have trees leaning towards them would help.

Not Specified
Not Specified

Nothing else
Staff wages
20851 Curb development. You are ruining the city by developing green space with multi family homes
King Farm
The Mayor & Council need more personnel administrative support services. This could include administrative assistants or aides.
But my grandparents are
Nothing
woodley gardens
Not Specified
None
Twinbrook

Twinbrook
Twinbrook
Twinbrook
Watts branch meadows
King Farm
Twinbrook
Regent Square

On the pike, we will soon have 3 major hubs/downtowns (near Strathmore, Pike and Rose and Twinbrook Quarter), all within a 1.2mi stretch. It would be good to
consider ways to make sure these three areas are connected, integrated and bike-pedestrian oriented—especially if you want people moving from one to another
without the need to move their cars. Things to consider are safe and direct bike-ped pathways and even electric (autonomous?) shuttles between the areas.
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Please consider keeping the streets closed in the town center for outdoor dining. Please address Redgate issue, it is not maintained and is currently too dangerous
for little kids (bugs/ticks, crumbing facility).
Housing costs have sky rocketed and making minorities leaving neighborhood. The city needs to devote program and resources to address. One way is diversity
within real estate agents, flippers.
Please focus on the East Rockville infrastructure as much as or more than the West side so that they eventually are equal.
Thank you! We are new to Rockville this year and are finding the services and communication really wonderful. It is a difficult time to be in public service and I am so
appreciative of your time and energy.
King Farm wants to be a part of decisions that are made by the City, rather than being told what those decisions are.
Youth conservation corp projects...volunteer for SSL hrs or future career training/education
Please do not increase fees or costs. Many families have been impacted due to the pandemic given the loss of income from losing their job or family members.
Additionally, inflation is on the rise and families are feeling the squeeze and if cost or taxes rise it will only add on to the burden families face. Thank you.

The tricky balance between adding more (particularly affordable) housing without paving over lots of green space, overcrowding the schools, and adding lots of
traffic. Housing adjacent to Metro (require LEED certified buildings) with safe/attractive access to Town Center, grocery shopping, etc., to make it easier for people
to go car-free.
Rockshire village
Better inform local residents about plans and changes to the budges, master plan and zoning.
King Farm
Keep taxes down and use the money wisely and dont waste money. Help people who cant afford or are hurting right now.
Twinbrook
more public transportation in the neighborhoods
Increase raise rates for the essential city employees. Especially the essential workers that have had to work in person and do not have the privilege to stay home and
Not Specified
work virtually.
Replace or cover the City pedestrian bridges that have open metal decks - these are a nightmare when walking with a stroller. Highest priority should be the bridges
Twinbrook north of Viers Mill
near the Twinbrook Recreation Center, as those bridges are used by a lot of residents who walk to the Center and the Pool.
West End
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Neighborhood

Comments

Not Specified
Rockshire
Twinbrook
Carter Hill

Cutting increases in the budget for programs that are no longer affordable for Rockville and cutting the real property tax rate.
The City must broaden and increase the M/C from 5 members to 7. Also have districts.
Quality of life, availability of services and fair and equitable taxes
Implement oversight over program spending to insure that the expenditures are achieving the desired result and value.
I want to see a DISC GOLF COURSE installed at RedGate Park. It is a great way to exercise with friends and family. The park is more than spacious enough to
accommodate an 18 basket course without putting walkers in harms way.
Too many thieves out there. Nothing is more important than safe environment and life.
Ensure developers include appropriate infrastructure, e.g., schools, trees, green space, bus stops, security.
Keep Redgate wild, set aside part of it for a native arboretum protected from deer browsing and create native pollinator meadows with volunteer labor and
donations
Improve Rockville town center. Improve communications. City of Gaithersburg does a great job with emails, website etc.
Invest on school lunches, work with MCPS for healthier lunches, more focus on nutrition and a better impact on our environment.
Conduct aggressive, frequent, culls of urban deer and experiment with contraception techniques
GIS needs are not sufficiently staffed, particularly in PDS which must take GIS much more seriously, but IT and DPW are also affected.
Please remember those who typically not heard - the disabled, low-income families who are too busy with multiple jobs to attend public hearings, those struggling
with mental illness - are be sure their needs are considered during budgeting even if they were not able to complete this survey.
Reduce city efforts on social issues like "diversity", climate change, etc.
Nothing

Rockville Estates
Rockville
Horizon Hills
Hungerford
Rose hill falls
Rockville, Maryland
West End
King Farm
Woodley Gardens
Fallsgrove
Not Specified
Silver Rock
Horizon Hill
King Farm
Twin rook
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Better management of Rockville Town Center...in the 12 years we have lived here we are dismayed to see what could have been a real city asset appear in fairly
constant state of decline. We have attended town hall...pre Covid and listened as business owners and residents of the condo/apartment buildings testify to level of
cost and mismanagement ....this is a big problem!! We need vibrant businesses that attract consumers and encourage other businesses to view Rockville as a good
location...particularly family/local owned business!!
No new taxes!
City services have been substantially reduced during the pandemic, while residents have faced steadily increasing costs for goods and products due to inflation. Take
a hard look at holding the line on real property tax rates. Rockville risks becoming a place that is no longer affordable for the average person to live.

Maryvale

A lower police budget is the only way forward. You are sinking community resources into a department that only harms our community.
For the Council to accept tax or fee payment in bitcoin. At a minimum to hold cryptocurrency / blockchain roundtables or similar with residents to try to consider
ways to make cryptocurrencies part of the future. https://finance.yahoo.com/news/arizona-senator-introduces-bill-bitcoin-213046518.html
https://www.forbes.com/sites/jasonbrett/2021/10/02/texas-poised-to-be-a-world-leader-in-bitcoin-and-blockchain/?sh=1d76c7b2715b
More efficient bus routes. Support Ride On Reimagined Plans

Twinbrook

Continue to make the city less focused on cars and parking, thank you so much for shutting down so many streets to cars already! Universal Pre-K, no means testing.

Horizon Hill

Public safety. My community is being affected by crime everyday!! This is not the community I have lived in for over 35 years. Everyday it is worse crime and I fear for
my family’s safety.

906 Grandin Ave, Rockville,
MD 20851

Reduce Taxes to make it a friendlier state for retirees.

Bargate Court
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Wyngate
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Open Ended Comments
I feel as though it has all been detailed in the boxes checked.
The City and staff are doing a good job. Even with the pandemic our refuse service and staff are great. Maybe look at moving existing staff where needed. For
West End
instance park usage and outdoor space has increased imensley since the pandemic started but people attending special events (less being offered also) and indoor
classes has decreased. Could you move some staff (or positions when people leave the city) from recreation to parks?
Twinbrook
I would like a detailed analysis of neighborhoods were City money is spent to ensure an even distribution of City funds based on population centers.
Rockshire
the businesses and citizens need less interference from the city and county. allow them to innovate and operate.
Not Specified
Public safety should be the first priority.
Rockville has for many years now promoted itself as a city that supports and values the arts. But the arts are still neglected and deprioritized at every turn. We need
College Gardens
a full-time staff dedicated to promoting the arts in the city, an outreach/support program for artists within the city limits, and a concerted effort to bring a
performing art space to Town Square. This would attract the public to our city and thereby help our struggling businesses.
Twinbrook
More housing. More housing. More housing.
Safety! We will love out if we don’t feel safe. Don’t spend money you don’t have. There are too many hand outs. If you don’t have the money, reduce services but
falls orchard/Potomac woods
don’t raise taxes.
horizo hill

Water and sewer rates continue to skyrocket. The city needs to freeze rates. Water is just too expensive, especially for low income families. Covid had hit hard and
it is unfair that water/sewer rates keep going up so much year after year. If the city can't figure this out, we should merge with wssc and get economies od scale.

Stratton Dr. (20854)

Childcare programs Speed bumps / speed cameras on more residential roads (i.e. Stratton Drive by the elementary school since children walk to school down this
main block and multiple school bus stops) And more street lighting.

New Mark Commons

Too often new programs and efforts are initiated without assessing existing like efforts abs often without clear metrics to determine success or failure. All new starts
should be first reviewed against existing efforts and clear goals, objectives, budgets, metrics adhered to. Good governance isn’t always sexy but it is valued

Potomac Woods
Falls Ridge
Potomac Woods

Thank you for all you do! Keep your chin up. Connect more young people to elders in our rockville community. The inter-generational component will be of
tremendous value to both sides.
Thank you very much for the Climate Action Plan and prioritizing the spending for the climate actions.
Thank you for continuing efforts in supporting climate resilience for City residents.

Twinbrook

City hall needs to reopen. For 2 years, the majority of the City's facilities have been open to the public with the glaring exception of city hall. This has created a
perception that one group of employees is valued over others who have been required to work in person/on site during the pandemic. Additionally, it's led to a
shortage of staff that is officially a crisis...a crisis of poor leadership. I urge you to open city hall even at reduced capacity.

I work in Town Center

It is hard to follow your work because you have so many late meetings.

Twinbrook

How about open meetings again? Open City Hall and allow the public to testify in person. What are you all afraid of? What are you hiding from residents?

Legacy at Lincoln Park

Providing parking spaces to the community in the center of ( Legacy at Lincoln Park) instead of grass to many people have been ticketed in the neighborhood for
parking on the sidewalk due to lack of parking location.

Chestnut Lodge

More bike lanes and paths. Repair the ones we have, and connect the paths to each other.

Burgundy Knolls

As mentioned above, I would LOVE to see a pedestrian bridge built to connect the Burgundy Knolls neighborhood to Redgate Park (i.e., across Gude near the Taft St.
intersection). It would be great to find safe ways to connect the park with the nearby community without needing to drive. (pedestrians, biking, etc)
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Neighborhood

Comments

Twinbrook Forest
Condominium

Make rules that real estate developers (and landlords who rent more than 3 properties) must ensure total green space is NOT lost after development. AND they must
improve stormwater and rainwater runoff on their property AND surrounding properties. AND they must make use of building materials, products, equipment, etc.
that will result in a MORE sustainable environment than current rules.

West End

Having the homeless sleep and hang-out in the Town Center makes one less likely to come to Town Center. There must be better options for the homeless.

Rose Hill 20850

The massive development in the region is making this area congested and more expensive to live in. Rockville needs smart growth and development and fiscal
conservatism.

906 Grandin Ave, Rockville,
MD 20851

Don't raise taxes...we're already one of the highest in the country

Woodley Gardens

I think you're doing a great job. :)

Hungerford

Waste water treatment must be addressed even if this dove-tails with Montgomery County oversight. Rockville citizens need to be assured the City of Rockville
Mayor and City Council is providing funding to maintain optimal water treatment so that all treated water is then released back into waterways which eventually
flow into the Chesapeake Bay. Wildlife depends on clean water for survival. Please take a stand on behalf of Clean Water for humans and wildlife alike. Thank you!

Not Specified
Regents Square condo

More to be done to address anti-Asian racism. Possibly work with meetup groups in the Rockville area to promote access to educational material on anti-racism for
residents or bystanders intervention education.
fund the police! Rockville city of Montgomery County I’ve had a spike in crime. This used to be a safe place to live. It’s not anymore we have to find the police and
allow them to do their jobs.

Fallsmead

I'd like to see Sunday hours at the Rockville Memorial Library. Even if it's only like noon - 4pm or only one or two Sunday each month (e.g. "first Sunday of the
month") we'd love to be able to check out books on Sundays. The weekends are the best times for us to bring our young kids to the library. Thank you.

Horizon Hill

Treat this budget as your own household budget with no raises in your salary- if you are lucky enough to have a salary.

West End

Light pollution, looking hard at "stream restoration" as a means for flood control (I have yet to see this work after 40 years in Houston, TX - only creates more
problems), strong internet connections to places lacking such - needed for social and scholastic support.

Twinbrook

For me, the biggest priority is housing and transportation policy. In order to address climate, social justice, and economic needs, creating a town where people can
live densely and close to affordable, accessible, and reliable public transit is key. Additionally childcare help is essential. The cost of raising a kid is skyrocketing.

King Farm

Cracking down on vehicle theft and burglary.

King Farm

Safety should be a number one priority! Please, please ensure that our kids, our elderly and all of our residents can feel safe walking around. Rockville Town Center
seems to have had some issues, as have other areas.

East Rockville

More green energy - solar on city buildings, solar canopies over parking areas. More electric vehicle charging stations.

Rockville Park

Keep Rockville safe and progressive.
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FY 2023 Proposed Operating Budget and Capital Improvements Program
Follow-Up Information – Q&A
Presentation of the Fiscal Year 2023 Proposed Budget (2/28/22)

1. Please provide details of the sidewalk prioritization plan (how many per year, etc.).
Public Works is actively compiling a list of sidewalks prioritized for FY 2023 alongside feedback
and input from the Rockville Pedestrian Advocacy Committee (RPAC). The city’s sidewalk
prioritization policy is used to aid in making decisions regarding missing sidewalks in the city. In
addition, Public Works is preparing a plan to accelerate projects (inclusive of sidewalk projects)
under the Vision Zero and Climate Action Plan initiatives, if the Mayor and Council elects to
designate the use of the FY 2022 supplemental tax duplication contributions to these purposes.
2. Is .5 FTE enough capacity for the Grants Manager position?
The March 21, 2022 budget worksession includes information about changes from the proposed
budget and information on new positions recommended for FY 2023. As currently proposed, a .5
FTE Grants Manager would provide 20 hours per week of grant management functions for the
city. Increases to the revenue projections for FY 2023 provide additional capacity if the Mayor
and Council would be interested in utilizing those funds to increase this position to a 1.0 FTE.
Councilmember Pierzchala:
3. How can we get more information on REDI’s budget? How are they spending their money, and
what the city is getting for it?
The FY 2023 proposed budget for REDI is $1.6 million, an increase of $182,870 or 13 percent
over FY 2022. The increase in REDI’s budget helps to support operational cost increases, tourism
promotion, and their business incentive program. This total also includes one-time funding for a
commercial district creation project. Table 1 below shows enhanced funding that was requested
and what was added for FY 2023. Table 2 below shows the FY 2022 funding by category, FY 2023
additions, and the total FY 2023 contribution included in the proposed budget.
Table 1 – Enhanced Funding Requested and Proposed for the FY 2023 Budget

Budget Item
Operational Cost Increases
Tourism Promotion
Commercial District Creation Project
MOVE/Expansion Fund Increase
Total ($):

REDI
Request
17,870
25,000
150,000
50,000
242,870

Proposed
FY 2023
17,870
25,000
90,000
50,000
182,870
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Councilmember Ashton:
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Expenses
Salaries
Benefits
Small Business Impact
Economic Development
Incentive Program
Professional Devel / Education
Insurance
Marketing
Special Marketing Project
Office Rent
Office Expenses
Travel
Professional Services
Total ($):

Adopted
FY 2022
392,687
70,492
450,000
81,500
75,000
4,750
4,000
48,485
104,400
42,746
9,900
118,500
1,402,460

Additions
7,630
3,610
50,000
3,500
25,000
90,000
3,130
182,870

Proposed
FY 2023
400,317
74,102
450,000
81,500
125,000
8,250
4,000
73,485
90,000
107,530
42,746
9,900
118,500
1,585,330

Mayor Newton:
4. What are we doing for a retiree COLA?
The FY 2023 budget does not include a Retiree COLA. If the Mayor & Council is interested, they
could commit reserves on the Adopted Budget Ordinance. Our most recent actuarial valuation
noted that the cost of providing a 1% cost of living increase would be $706,841 (all funds). The
schedule below is an excerpt from the city’s most recent actuarial report.
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Table 2 – FY 2022 Adopted REDI Funding and Proposed Funding for the FY 2023 Budget

5. What are we doing to address compression in the Police Department related to new hires and
existing officers?
Human Resources performed a review of police salaries and have not observed any compression
issues or pay inequities. For historical context, the FY 2019 Adopted Budget included $375,000
in salary and benefit adjustments for 31 sworn officers in order to correct internal pay
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New hires with no experience start at $61,390, and a lateral officer starts at $65,084. Employees
sometimes believe that lateral officers should make less because they just came into the
organization. However, lateral police have been in other departments and may have more
experience than our current officers. Therefore, they may get paid the same as some employees
with equivalent experience.
Councilmember Myles (3/2/22 email):
6. (pp18) Are partial FTE requests likely to be filled in-house?
The Police Services Aide and the Recreation and Parks Program Specialist are both existing parttime positions that would be made full-time by the staffing changes proposed in the FY 2023
budget. The other part-time positions shown (Boards and Commissions Task Force and
Volunteer Coordinator, ADA Coordinator, and Grants Manager) would be new part-time
positions that would be advertised.
7. (pp18) What is the job description of the “Buyer?”
The Buyer position is responsible for performing intermediate paraprofessional and difficult
administrative work involved with purchasing activities for the city. The incumbent directly
assists the Senior Buyer and Principal Buyer and user departments supplying and seeking
information on matters related to the procurement of goods and services, specifically those
valued up to $30,000. The Buyer may manage, advise, and offer direction to other divisions and
departments relative to purchasing activities.
8. (pp36) When is Choice moving? It may have effects on the employer numbers.
Choice is expected to move in late 2023/early 2024. The move will include approximately 400
corporate employees.
9. (pp57) Why do we predict that 2023 revenue from licenses/permits will be less than what we
adopted for 2022?
General Fund revenue in the licenses and permits category decreased by $115,500 for FY 2023
mainly due to a change in Maryland State law eliminating electrical licenses at the local level.
10. (pp64) Why do we predict that fines and forfeitures, licenses/permits would be $1.35M given
that we overpredicted last year?
For the fines and forfeitures, nearly all the revenue in this category comes from redlight camera
citations. During much of FY 2021 commuter traffic was minimal due to the pandemic, and
citation revenues declined as a result. FY 2022 has seen an increase in such traffic, but the city’s
cameras have begun experiencing maintenance issues that are impacting revenues this fiscal
year. The FY 2023 budget assumes both increased commuter traffic and operational cameras.
(License and permit revenue is addressed in question #9.)
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inequities. Most recently, in response to ongoing recruitment and staffing challenges changes
were made to the starting salary of lateral hires, effective October 2021.
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11. (pp66) How confident are we that we will get the $6.59M in tax duplication? (Per 03/01/2022
e-mail from Linda Moran, received an additional $2.5M)
The additional $6.6 million was approved by the County Council on March 1, along with the
approval of the supplemental funds. The phased-in increases result in the following estimates
for total tax duplication revenue, according to the information provided by the County:
FY 2023: $6,593,160
FY 2024: $7,417,305
FY 2025: $8,241,450
12. (pp81) Is it common for CDBG funds from the city to go to religious organizations (separation
of church & state)?
The Mayor & Council approved the funding allocation for Year 48 of CDBG on Dec 6th, which
included the funding for Christian Church Facilities for the Aging Incorporated to replace
carpeting at Bethany House Senior Apartments, a subsidized, independent living facility for lowincome Seniors. While Bethany House is owned by a religious organization, membership of the
church is not a requirement to live in the community, and therefore the property is eligible to
receive CDBG funds.
13. (pp90) Please explain goal 3 “maintain a minimum 1.2 debt service coverage ratio.”
This goal means that the fund’s net operating income should equal at least 1.2 times the fund’s
annual debt service. The Refuse Fund’s current debt will be retired in FY 2026, which is why the
FY 2027 indicator is shown as “N/A.”
14. (pp96) How are we getting revenue ($1,400) from the golf course if it’s closed?
This amount is not cash in, but rather an amortization of bond premium over the remaining life
of the current debt, which will be retired in FY 2023.
15. (pp140) Why do we estimate that we’ll be performing fewer rental property inspections?
The FY 2023 Proposed 2,800 figure is approximately double the number of inspections
conducted in FY 2021 during COVID-19. The appearance of a decrease from FY 2022 Adopted to
FY 2023 Proposed is due to more current projections based on inspection levels through early FY
2022, which continued to be lower than expected due to COVID-19.
16. (pp166) Why are we proposing to give out less money for caregiver grants? As was advocated
before last year, should increase per the consumer price index. On page 367 it states that
there is a 5.8% increase in caregiver grants
FY 2022 Caregiver grant funding included a one-time $45k appropriation of supplemental
funding. The FY 2022 base is considered to be $674,330 and the 5.8% increase takes the FY 2023
appropriation to the $713,530 observed in the proposed budget.

Attachment 7.A.c: AttachC_Q&A_Mar21 (4067 : FY 2023 Mayor and Council Budget Worksession)

7.A.c

17. (pp174) What is “DROP?”
“DROP” stands for Deferred Retirement Option Plan. A DROP is an option provided to active
participants of certain retirement plans. It allows members who elect DROP the option to
continue to work beyond their Normal Retirement Date and convert part of their retirement
benefit into a lump sum.
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18. (pp196) Do police have decibel meters in patrol cars? If not, how do they check for loud
exhaust? How much would it cost to outfit all patrol cars with decibel meters if they don’t
already have them?
Noise violations associated with motorized vehicles are regulated under the State of Maryland
Motor Vehicle Code which does not have a decibel level associated with the violation. Some
states (like NY) do have a decibel level associated with motor vehicles noise laws so it is
applicable for police departments in those states. This is unlikely to change in MD as it would be
too financially burdensome for all jurisdictions in MD to purchase decibel readers for police cars.
As well as the fact that enforcement of the law as currently written can be done without the
additional cost of decibel meters.
There is confusion locally on this issue sometimes as decibel levels are associated with the
Montgomery County Noise Law. But this law does not apply to motorized vehicles
(automobiles, trucks, motorcycles, dirt bikes, and ATV’s) and is enforced by the Department of
Environmental Protection and code enforcement officers. City patrol cars do not currently have
decibel meters and the installation of meters has not been evaluated.
19. (pp222) How do they propose to reduce/limit refuse to at/below 50%?
The City of Rockville collects recycling, refuse and yard waste from more than 14,300 residential
homes (single-family and townhomes) and provides special collections of bulk waste, electronics
recycling, and metal recycling. The budget metric refers to a voluntary waste diversion goal of
50%, such that less than 50% of the total tons of waste collected is disposed as refuse and the
remaining materials are either recycled or composted. Tools for this goal include:
• Source reduction: Rockville has implemented a straw ban and a Styrofoam ban for
restaurants. Montgomery County charges 5 cents per retail plastic bag to fund Water
Protection programs.
• Reuse: The city encourages the reuse of materials and promotes tips in the Environment and
Sustainability e-newsletter.
• Recycling: The city provides weekly single-stream curbside recycling collections and provides
special collections of metal recycling and electronics recycling by appointment.
• Yard trim: The city includes tips for grasscycling and backyard composting in outreach
materials. Public Works provides weekly yard trim collections, seasonal leaf collection, and
bulk yard trim special collections that are composted at the County’s yard trim composting
facility. The facility process the materials to produce and sell both bulk and bagged Leafgro®,
a high-quality compost used extensively by landscapers and homeowners for soil
improvement.
• Education and outreach: Waste tips and reminders are included in Rockville Reports, social
media, the Environment and Sustainability e-newsletter, and community outreach events.
• Advocacy: The city monitors waste-reduction related Maryland legislation, such as a
proposed Producer Responsibility bill that would make businesses that manufacture,
import, and sell plastic products or single-use paper products more responsible for their
end-of-life environmental impact.
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Staff will continue to monitor other strategies to incentivize waste reduction and
recycling/composting over disposal.
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21. (pp258) Why are we proposing giving our fewer meals this year?
The Senior Center doubled its meal service to the community due to the COVID-19 pandemic.
The appearance of a reduction in FY 2023 is the result of adjusting back to normal projections.
22. (pp265) What do the parentheses around the dollar amounts signify?
Parentheses around the dollar amounts indicate that there will be operating savings as a result
of the completion of the project. This sometimes occurs for projects that include energy
efficiency improvements and will reduce utility costs for the city. In these cases, the budget will
be reduced rather than increased by the amount shown as a result.
23. (pp298) Is part of the roofing study to assess the feasibility of solar panel installations?
No, the roofing study does not include solar panel feasibility. The roofing study only assesses the
condition of the roof and develops a replacement/repairs schedule. Evaluating for solar panel
feasibility is more structural and building oriented. Pepco provided the city with a solar
assessment in 2012. Currently, the 6 Taft Court solar/microgrid study is the only solar
assessment planned.
24. (pp303/305) Can we use any of the ARPA (or other Federal money) for bridge
rehabilitation/repair?
Yes, ARPA funds can be used for bridge rehabilitation under the “revenue replacement” use
category. The city also anticipates federal aid through SHA for 80 percent of the cost of the
Hurley Avenue Bridge Rehabilitation (TE16) project (page 305).
25. (pp320) Can we use any of the ARPA (or other Federal money) for storm drain rehabilitation &
improvement?
Yes, ARPA funds can be used for storm drain rehabilitation and improvement under the
“revenue replacement” use category.
26. (pp326) Can we use any of the ARPA (or other Federal money) for utility-related
infrastructure?
Yes, ARPA funds can be used for water and sewer utility infrastructure through the
“infrastructure investment” use category, and for refuse and stormwater management
infrastructure through the “revenue replacement” use category.
Councilmember Feinberg (3/6/22 email):
27. What would the fully burdened cost be for a Senior Sports and Fitness Program Assistant I, at
the midpoint?
The city currently has a full-time Program Specialist serving in the Senior Sports and Fitness cost
center. A second FTE in a role comparable to the program specialist would be a grade 214.
Vacant positions are budgeted at 10% above the minimum salary with benefits. At the
midpoint, this would be a fully burdened cost of approximately $104,660. Using the traditional
approach for budgeting vacant positions this would be a fully burdened cost of 88,730.
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20. (pp255) Why are there no expenditures for summer playgrounds for FY 2023?
For FY 2023 the Summer Playgrounds cost center was consolidated with Summer Camps cost
center. You will see an increase to the Summer Camps line item that makes up for the decrease
from the Summer Playgrounds line item being reduced to zero.
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