MAYOR AND COUNCIL
MEETING NO. 21-20
Monday, July 6, 2020 – 7:00 PM
AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.
Rockville City Hall is closed due to the state directives for slowing down the spread of the coronavirus
COVID-19 and continue practicing safe social distancing.
Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 2:00 p.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and
Council meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 9:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 5:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-onWebex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior
to signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.
Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Feinberg)
Drop-In Sessions will be held by phone on Monday, July 13 from 5:30-6:30 p.m. Please sign up by 2 p.m. on
the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-fordropin-meetings-227

Mayor and Council

6:00 PM 1.

2.
7:00 PM 3.

July 6, 2020

Convene in Open Session to vote on motion to go into Closed Session
pursuant to Section 3-305(b)(10) of the General Provisions Article of the
Annotated Code of Maryland to discuss public security.
Closed Session
Reconvene into Open Session

4.

Pledge of Allegiance

5.

Agenda Review

7:05 PM 6.

City Manager's Report

7:15 PM 7.

COVID-19 Update

7:45 PM 8.

Proclamation
A.

7:50 PM 9.

Proclamation Declaring July 2020 as Park and Recreation Month in
Rockville – CM Feinberg

Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the
City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.
10.
8:10 PM 11.

Mayor and Council's Response to Community Forum
Presentation
A.

Boards and Commissions Task Force Priority Recommendations

Mayor and Council

8:50 PM 12.

9:00 PM 13.

July 6, 2020

Consent
A.

Adoption of Resolution to Adopt Vision Zero Action Plan to Move the
City of Rockville Toward Zero Traffic Deaths by 2030

B.

Wellness Policy for COVID-19 Pandemic

C.

Telework Policy for COVID-19 Pandemic

D.

Leave Policy for COVID-19 Pandemic

Emergency Management Update

10:00 PM 14.

Vacancy Report/Hiring Freeze Status

10:10 PM 15.

VisArts Request for Financial Relief

10:30 PM 16.

Review and Comment - Mayor and Council Action Report
A.

17.

Review and Comment - Future Agendas
A.

18.
10:45 PM 19.

Action Report

Future Agendas

Old/New Business
Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

8.A

Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Presentation
Department: Recreation & Parks
Responsible Staff: Christine Henry

Subject
Proclamation Declaring July 2020 as Park and Recreation Month in Rockville

Recommendation
Staff recommends Mayor and Council approve the Proclamation and present it to Recreation
and Park Advisory Board member and Rockville Recreation and Parks Foundation President,
Chip Boylan.

Discussion
Parks and Recreation are essential! Join the City of Rockville Recreation and Parks Department
and the National Recreation and Park Association (NRPA) in celebrating Rockville’s parks and
recreation programs and services. Since 1985, America has celebrated July as the nation’s
official Park and Recreation Month. Created by NRPA, Park and Recreation Month specifically
highlights the vital and powerful role local parks and recreation play in conservation, health and
wellness, and social equity efforts in communities across the country.
This year, it is all about highlighting how critical parks and recreation are to the fabric of our
community. Park and recreation professionals serve our community in a variety of ways as
facilitators of health and wellness opportunities, environmental educators, climate change
experts, social service providers, nutritionists, inclusion advocates and more, and each of their
diverse lived experiences contribute to a greater, wider-reaching impact. From Farmers
Markets and meal distributions to providing beautiful, safe open spaces to enjoy, unwind, and
unplug.
Rockville and NRPA are encouraging everyone to get out and enjoy their local park in their own
way. In Rockville, the community can celebrate Park and Recreation Month by taking a hike,
cruising around town on a bike, communing with nature while exploring our many green
spaces, or visiting with friends and neighbors (of course, at an appropriate social distance), or
shopping at the Farmers Market. Rockville is leading initiatives and providing opportunities for
people of all ages and abilities to achieve healthier lifestyles, promote and understand nature
and conservation, as well as bringing the community closer through our facilities, programs and
services. Parks are where all are welcome and accepted.
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Now more than ever, recreation and parks are vital to confronting our most pressing health,
environmental, and social challenges. A recent US News and World Report article, by Catherine
Nagel, Executive Director of the City Parks Alliance, said it well, “In this extraordinary time, city
parks have once again proved themselves to be critical public infrastructure, strengthening
neighborhoods and building bonds among people from all walks of life. The COVID-19 pandemic
has placed a premium on access to nature and physical activity with appropriate social
distancing, making parks more vital to the health of our cities than ever before. Simply put, our
parks are essential.
Study after study shows that immersion in nature has substantial physical and mental health
benefits, and the closer you live to a park the more likely you are to use it for recreation.
According to the Center for Disease Control and Prevention, 1-in-5 children and 1-in-3 adults are
obese, and 90% of the nation’s $3.5 trillion in annual health care expenditures are for people
with chronic and mental health conditions. It is time to embrace city parks and open spaces as
part of our health care system.
The metaphor of parks as the lungs of a city is as true as ever. Humans need space – to breathe,
to de-stress, to re-center their lives and to reconnect with other.”
The programs and services provided to the community are the work of the Department of
Recreation and Parks and its many partners. The City collaborates with nonprofit organizations,
foundations, the business community, and local civic groups. We are fortunate to have the
support of these many partners who help us fulfill the mission of Recreation and Parks in
providing quality services to Rockville residents and visitors, while keeping the costs to
participants at moderate levels.
Partnership Recognition
The City and the Rockville Recreation and Parks Foundation work together to make Rockville
the best it can be. In 2015, the Foundation established the Community Achievement Awards to
acknowledge community members and organizations for their generous contributions to
improving lives in Rockville through recreation and parks. The 2020 Rockville Recreation and
Parks Foundation’s Community Achievement Award recipients are:
Mentoring Team Volunteers
Rockville’s youth mentoring program provides supportive opportunities for young community
members and adults to interact in a positive and safe environment by helping them grow, learn
and build character. The screened and trained mentors develop meaningful relationships with
mentees through one-on-one meetings, activities and communication. Mentors focus on
building confidence with schoolwork, act as a sounding board for challenges and experiences,
and hone communication skills. The mentors and mentees have adapted to an online model to
continue services during the recent COVID-19 closures, put in place by the State of Maryland.
This year, there were 47 mentors and mentee teams and all participated through the “virtual”
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meetings. All of the mentors are special, but the following group of mentors deserves extra
recognition because they have been mentor volunteers for more than five years:
•
•
•
•
•

Dave Berman (2010)
Isabelle Trocheris (2010)
Reynolds Atkins (2015) has mentored 10 children and works with multiple students each
year.
Felton Armstrong (2009) is the longest running mentor.
Sherman Winters (2014) has mentored 9 children during those years. For several years,
he has mentored more than one child during the school year.

Meals on Wheels Central Maryland
Meals on Wheels completely switched gears in a very quick time frame to provide frozen meals
rather than their normal meal program. They switched very quickly due to Covid-19 and the
closing of senior centers. Since March 18th, they have packed 800 boxes, which contained 5,670
meals, to Rockville seniors. The boxes are packed neatly and with care. Because of their efforts,
we have been able to continue our lunch service through “grab and go” meals or delivery.
During this pandemic, when seniors are worried about how long their food will last and not
being able to stretch their dollars to last for the month, Meals on Wheels has truly come
through to support Rockville seniors.
Julia Ridgely
Ms. Ridgely lives in the Woodley Gardens neighborhood and reached out to the Senior Center
in March of 2020 to see how she and the community could become involved with senior
assistance during this pandemic. After many emails and even a Zoom call to “meet” the Senior
team, together we came up with a food drive and mask donation drive. Little did we know, Ms.
Ridgely was not starting from scratch and she already had a network of community members
that included emails, addresses, a list of skills and talents, and she had the ability to get the
word out. Ms. Ridgely reached out to the Woodley Gardens list serve, posted flyers in the
community, and sent information through social media. Because of her efforts, the word got
out to other Rockville communities, and this has allowed us to send 180 bags of shelf-stable
food out 4 times since the end of March. Through the generosity of Ms. Ridgely, Woodley
Gardens, and the greater Rockville community, the food and mask donation drive was
supposed to be a onetime event, but it continued throughout April. Senior Services staff look
forward to continuing this relationship and hope to do more together in the future.
Mimi McNeel
The Rockville Concert Band is a well-established volunteer performing arts group of 70 adults
and was established in 1957. The band provides opportunities for residents to perform in highcaliber performances. A variety of music is played by the band: classical, pop, Dixieland,
marches, musicals, jazz, rock, patriotic, and novelties. The band performs six indoor concerts at
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the F. Scott Fitzgerald Theatre as well as two outdoor concerts each year. The Rockville Concert
Band has received many awards as one of the best community bands in the Metropolitan
Washington area.
Community organizations need a dedicated, talented, and hard-working volunteer to ensure
the success of their organization. Ms. McNeel is this outstanding volunteer for the Rockville
Concert Band. Mimi joined the band in March of 1967. She became the Secretary/Treasurer in
January of 1976 through September 1998, then Secretary from September 1998 through
September 2018. As Secretary, she keeps track of internal history by preparing the meeting
minutes, the results of election to the Administrative Council, and maintains the band roster.
She is the point of contact for all public inquiries to the Concert Band.
Ms. McNeel has served as the Flute Section Leader and the Principal Flute for several years.
The Section Leader assigns parts to the section and keeps the section’s music organized. The
Principal Flute also covers flute solos embedded in works. She is an accomplished harpist and
also plays the harp for the band. Mimi helped organize the two European tours of the Rockville
Concert Band in 1989 and 1994. She was very involved in the formation of the Rockville
Concert Band, Inc., a 501(c)(3) non-profit organization in 2007.
Congratulations to the 2020 award winners and thank you to the more than 2,500 volunteers
who give almost 100,000 hours of their time and talents to make Rockville a great place to live,
work, and play!
NRPA and Rockville encourages everyone who supports parks and recreation to share how they
celebrate park and recreation month at hashtag #WeAreParksAndRec. For more information
about Park and Recreation month, visit www.nrpa.org/July.

Mayor and Council History
This proclamation is presented each year. The Community Achievement Awards presentation
began in 2015.

Boards and Commissions Review
The Recreation and Park Advisory Board worked with staff to prepare this proclamation.

Next Steps
Read and approve the proclamation and present it to Recreation and Park Advisory Member
and President of the Rockville Recreation and Parks Foundation, Chip Boylan.

Attachments
Attachment 8.A.a:

2020 Park and Recreation Month

(PDF)
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8.A.a

Packet Pg. 9

11.A

Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Discussion and Instructions
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Boards and Commissions Task Force Priority Recommendations

Recommendation
Staff recommends that the Mayor and Council discuss the Boards and Commissions Task Force
Priority Recommendations.

Discussion
The Mayor and Council created the Boards and Commission Task Force “to ensure that Boards
and Commissions stay relevant to the City and the Mayor and Council.” The goals of the Task
Force included reviewing the legal authority of each board and commission, as well as
reviewing all Boards, Commissions, Task Forces, and Committees, and identifying any gaps
and/or overlaps among or between them. The full task force charter can be found in Appendix
A of the report.
The Task Force presented its final report on October 21, 2019. Following the presentation of
the Boards and Commissions Task Force Report, Task Force member Jack Kelly requested that
the Mayor and Council consider the information he had prepared during the work of the Task
Force. This material is Attachment C. The content includes a dashboard drafted by the Boards
and Commissions Task Force and is on the Task Force’s web page, as well as 6 issue papers on
relevance, effectiveness, diversity, transparency, operational performance, and Open Meeting
Act compliance and Mr. Kelly’s recommendations to the Mayor and Council.
On December 2, 2019, the Boards and Commission Task Force voted to highlight to the Mayor
and Council their four highest priority recommendations from the report. In no particular order,
the Task Force’s priorities are:
• Establish a full-time Volunteer Coordinator Position,
• Review and update the Guideline and Procedures for Citizen Boards and Commissions to
be approved and followed by the Mayor and Council, staff, and chairs,
• Establish a formal process for new boards and commissions, as outlined in the template
in the report (page 35 of the report), and
• Improve transparency and diversity of the boards and commissions, including the
information for boards and commissions on the website.
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Mayor and Council members have expressed an interest in discussing the formation of new
Boards or Commissions. The BCTF did not endorse the formation of any particular board or
commission but instead developed a recommended policy for developing a new
board/commission or assessing an existing one. The process is in the form of a checklist. The
BCTF evaluated three examples (an Education Commission, a Public Safety Commission and a
Youth Advisory Commission) to illustrate how the recommended process for new boards and
commissions can work (Appendix K of the Report). The BCTF did not endorse any of these
examples.

Mayor and Council History
On December 16, the Boards and Commission Task Force presented the four priority
recommendations and Mayor and Council directed staff to bring back recommendations for
further discussion at their meeting on January 6, 2020.

Public Notification and Engagement
The Boards and Commission Task Force held 26 meetings beginning on Nov. 7, 2018, the
agenda and minutes for the Task Force can be found on the city’s website. Also, the Task Force
developed online surveys for the current and former board and commission members.

Next Steps
Mayor and Council will provide direction on the four priority recommendations of the Boards
and Commission Task Force. Also, at this time the Mayor and Council will discuss establishing
other committees.

Boards and Commissions Update
As of November 21, 2019, the City Clerk sent the Staff Liaisons an attached copy of the
“Guidelines and Procedures for Citizens Boards and Commissions “, approved by the Mayor and
Council on March 12, 2012. The guidelines and procedures provide a comprehensive outline of
the responsibilities of the City Clerk, Staff Liaisons, Chairpersons and Members of the Boards
and Commissions.
Attached is a brief overview of each role and their responsibilities. The outline is to provide
consistency in the process, to be implemented and tracked periodically to ensure that the
process is accurate and efficient.

Attachments
Attachment 11.A.a:
Attachment 11.A.b:
Attachment 11.A.c:
Attachment 11.A.d:
Attachment 11.A.e:
Attachment 11.A.f:
Attachment 11.A.g:
Attachment 11.A.h:

Attach A BCTF Report (PDF)
Attach B Append to BCTF Report
(PDF)
Attach C BCTF Survey & Interv Dashboard (PDF)
Attach D BCTF Issue Paper 8.18.19 (PDF)
Attach E BCTF Issue Paper 9.16.19 (PDF)
Attach F BCTF Members Testimony (PDF)
Attach G BCTF Minority Report
(PDF)
Attach H Boards and Commissions Updates (PDF)
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Attachment 11.A.a: Attach A BCTF Report (2945 : Boards and Commissions Task Force Priority Recommendations)
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Boards and Commissions Update
On November 21, 2019, the City Clerk sent an email to the Staff Liaisons with an attached copy
of the “Guidelines and Procedures for Citizens Boards and Commissions“, approved by the Mayor
and Council on March 12, 2012. The guidelines and procedures provide a comprehensive outline
of the responsibilities of the City Clerk, Staff Liaisons, Chairpersons and Members of the Boards
and Commissions.
In an effort to provide consistency in the process, the following outline will continue to be
implemented, and tracked periodically to ensure that the process is accurate and efficient. Below
is a brief overview of each role and their responsibilities.
City Clerk’s role
•

Expression of interest (EOI’s) applications received in the City Clerk’s office.
Completes address verification
Reviews application for attachments (resume, financial disclosure –
Ethics/HDC/Planning)
acknowledgement email sent to applicant within 24 hours of receipt of
application

•

Expression of Interest sent to Mayor and Council, Staff Liaisons and Chairs for follow
up.

•

City Clerk staff schedule meeting with Mayor for review of vacancy list, Expression of
Interests for selection.
After Mayor’s review, email with nominations from Mayor is sent to the Council
for review/confirmation.

•

Appointments, reappointments and announcement of vacancies are put on the
Mayor and Council meeting agendas accordingly.
•

After an appointment, reappointment and vacancies are approved by the
Mayor and Council at a meeting, updates are made on the City’s Boards and
Commissions webpage, and the City Clerk’s office tracking system.

•

Each month the City Clerk’s office will provide the most current vacancy list
to the Mayor and Council and Communications department for
advertisement in the Rockville Reports.
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•

The City Clerk’s office continues to collaborate with IT dept (Willie Choi) and
Communications (Tatum Walker) on the online DocuSign submission EOI and
PDF version to enhance the process to be more user friendly (ongoing
project)

•

The City Clerk’s office will provide the Mayor and Council a quarterly update
regarding appointments, reappointments and vacancies starting in June.

Staff Liaisons role:
•
•
•
•

•

responsible for maintaining the Board/Commission with vacancies, new members,
term expirations of members and chair appointments.
invite applicants to attend meetings, manage the online calendar of meetings, post
agendas and minutes.
provide agendas and minutes to City Clerk’s office for distribution to Mayor and
Council and official recordkeeping.
Send invitation to appointed applicants to attend meetings; send letters of regret to
applicants who are not selected and expression of interests are kept on file for a
period of one year.
Inform the City Clerk’s office of any changes to the board or commission
resignations, expired terms and forward appointments, reappointment and any
applications received to the City Clerk’s office for processing.

**The City Clerk is preparing for the formation of the Charter Review Commission in which she
will also assume the responsibility of Staff Liaison.
Currently, the City Clerk, by instruction from the Mayor and Council has advertised 2 public
hearings, June 8 and July 13 2020. The applications are received and handled in the same
manner as all boards and commissions expressions of interest.
**The City Manager’s office will recognize Boards and Commissions members in his City Manager’s
Report and Rockville Reports. The Staff Liaison will be responsible to provide a brief summary of the
member years of service, conclusion of their service and extraordinary highlights accomplished during
their service.
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Consent
Department: PW - Traffic & Transportation
Responsible Staff: Alyssa Roff

Subject
Adoption of Resolution to Adopt Vision Zero Action Plan to Move the City of Rockville Toward
Zero Traffic Deaths by 2030

Recommendation
Staff recommends that the Mayor and Council adopt the Resolution to Adopt Vision Zero Action
Plan to Move the City of Rockville Toward Zero Traffic Deaths by 2030 (Attachment A)

Change in Law or Policy
This Action Plan would allow staff to take steps towards achieving the City’s Vision Zero goals in
the Vision Zero Resolution adopted on October 15, 2018.

Discussion
Staff Update since June 22, 2020
Edits were made to the Vision Zero Action Plan document following the guidance of Mayor and
Council during staff presentation on June 22, 2020. The edits are redlined in Attachment B, and
the final version of the document is in Attachment C. A timeline for the action items was also
created and is included in Attachment D. The Mayor and Council will receive an update on the
progress of tasks through a written update and a presentation on alternating quarters, with an
option to update deadlines as needed.
Below is the background provided for the Mayor and Council discussion on May 4, 2020:
What is Vision Zero?
Vision Zero is a transportation safety policy that seeks to eliminate all traffic crashes involving
serious injuries and fatalities through crash data analysis and systematic action on
characteristics that cause crashes. Originating in Sweden during the 1990s, Vision Zero has
quickly gained traction internationally as the leading strategy for reducing transportationrelated fatalities and serious injuries. Multiple jurisdictions in the United States have adopted
and implemented Vision Zero initiatives, including Montgomery County (County) through their
Two-Year Vision Zero Action Plan.
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Action Plan Overview
The Action Plan identifies a series of action items that, through completion, help the City
recognize and remedy factors that could contribute to future crashes. This is a new and
fundamentally different way for the City to approach traffic safety. Ultimately, this Action Plan
is an exploratory effort that will require flexibility in implementing actions and policies to
determine what works for the City, and to rule out what will not help Rockville achieve Vision
Zero. In the development of this plan, staff reviewed previous and existing roadway safety
efforts in the city and reviewed practices from other Vision Zero communities (particularly
Montgomery County’s). While this Action Plan is tailored to the specific needs of the City, many
of the action items outlined in the plan were taken directly from the County’s Vision Zero
initiatives. It should be also noted that while the main objective of Vision Zero is to eliminate all
traffic crashes involving serious injuries and fatalities for all modes of transportation, the
majority of this Action Plan’s items emphasizes City efforts on pedestrian and bicycle crashes,
as can be seen from the topics listed below under the Action Items section.
Action Items
To reach the goal of zero severe and fatal collisions, the Action Plan identifies specific action
items with department responsibilities and metrics for completion. All action items are built
around four key action areas: Engineering, Enforcement, Education, and Policy. Ten out of 30
action items involve partnering with the County. Many of the action items are nearly identical
to action items the County is currently implementing. Since the County and the City are set to
accomplish the same goal, it did not make sense for staff to “reinvent the wheel” for some of
these initiatives. The City will support the County in these initiatives, as a partner, while also
advocating for safety projects specific to Rockville. Additionally, the City may use County
initiatives, such as ones involving Montgomery County Public Schools, as a starting point before
tailoring each action item to the specific needs of Rockville based upon the findings in the data
analysis. Action items help identify areas that we can explore, but generally don’t go into detail
by design. This document is more open ended in order to be flexible to the results of the data
analysis, which will show staff where we need to take specific actions in the future. The Traffic
and Transportation Commission, Rockville Bicycle Advisory Committee (RBAC) and Rockville
Pedestrian Advocacy Committee (RPAC) also provided suggestions for specific actions and
concerns to be explored in the future.
The 30 action items are listed below:
Engineering
1. Crash Analysis /Predictive Analysis.
2. Update City Road Design Standards.
3. Review Transit Stops.
4. Evaluate Crossings and Unsignalized Intersections.
5. State/County/City Project Collaboration.
6. Improve Traffic Signals.
7. Accelerate Sidewalk Construction.
8. Create Pedestrian Master Plan.
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9. Expand Network of Safe Bicycle Facilities.
Enforcement
10. Increase Enforcement Activities.
11. Explore Expanding Automated Enforcement.
12. Expand Traffic Law Enforcement and Distracted Driving Detection Program.
13. Collaboration with Court System.
14. Enhance Police Driver Training.
15. Temporary Traffic Control Devices.
Education
16. Create Comprehensive Outreach Strategy.
17. Collaborate with County on Safe Routes to School Activities.
18. On-bike Education Programs for Kids.
19. Safety Awareness Training for City Employees.
20. Training in the Community.
Policy
21. Appoint Vision Zero Coordinator.
22. Establish Cross Departmental Vision Zero Task Force.
23. Change Policies, Regulations, and Laws.
24. Ensure Fairness and Equality Throughout Vision Zero Projects.
25. Create Vision Zero Webpage.
26. Publish Collision Data.
27. Improve Crash Data Collection.
28. Coordinate with Peer Learning Opportunities.
29. Review Existing Traffic Safety Programs and Policies.
30. Procure Safer Vehicles.
Implementation
Staff from Rockville’s Police Department, Public Information Office, and the Department of
Public Works met internally to discuss the feasibility of action items and coordinate on how to
accomplish Vision Zero goals within the city. Staff also met with Montgomery County’s Vision
Zero Coordinator to discuss how the City can partner with the County to implement action
items similar to those already being implemented by the County.
Rockville’s Action Plan seeks to bridge the gap between reacting quickly to individual crashes
and the need to examine all crashes in a thorough way, as to provide information to support a
long-term proactive approach. One way this plan seeks to do this is by appointing a Vision Zero
Coordinator (Action Item 21) to oversee implementation of this plan and champion Vision Zero
throughout the city. The City’s Pedestrian/Bicycle Coordinator, Alyssa Roff, was appointed to be
the City’s Vision Zero Coordinator. This Action Plan also will establish a cross-departmental
Vision Zero Task Force (Action Item 22) comprising Rockville’s Police Department, Public
Information Office, Department of Public Works, and Department of Recreation and Parks that
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will work to implement Vision Zero Action Items. The task force will also review each serious
injury and fatal crash (within the City of Rockville) as soon as possible after the event to identify
potential actions the City can take to address safety issues. Staff expects to give regular updates
on the progress of action items and performance measures to committees within the City, and
briefings to the Mayor and Council.
This Action Plan will require aligning policies and practices at all levels of government (City,
County, State) and across City departments, making safety the highest priority for all roadways.
Staff will establish regular communication with the County through its Vision Zero Steering
Committee and Vision Zero Coordinator. The City’s Vision Zero Task Force will appoint a liaison
to the County’s Collision Review Team to review crashes accordingly.
Because not all streets within Rockville are under the jurisdiction of the City, staff will work
closely with the Maryland Department of Transportation’s State Highway Administration and
the County to ensure that we all have a consistent approach to transportation safety while also
advocating for the specific Vision Zero Action Items outlined in this plan. City staff has already
begun this effort through the February 5, 2020 meeting, hosted by the City, with SHA and
Montgomery County Vision Zero Coordinator. Staff also attended a follow up meeting with the
same parties on May 6, 2020.
It is important to note that while the Vision Zero Action Plan is a major step in improving safety
in Rockville, other efforts and strategies have been and continue to be made to improve
pedestrian safety in the city. For example, streetlight improvement is a very important
component of improving safety. City staff recently investigated more than one thousand
streetlights and generated a map that was submitted to Pepco that included several hundred
streetlights that were either out or need an upgrade. Several other projects to improve
pedestrian safety have been initiated in Twinbrook, including new sidewalks, new crosswalks,
and pedestrian-safety intersection improvements at several locations. A separate
memorandum detailing FY 2020 and FY 2021 spending on pedestrian safety initiatives was
submitted to the Mayor and Council for the May 4th session.

Mayor and Council History
The Mayor and Council adopted a resolution endorsing the development and adoption of a
Vision Zero policy for the City of Rockville on October 15, 2018. Staff provided a presentation
and received guidance from the Mayor and Council on the Vision Zero Action Plan on May 4,
and June 22, 2020.

Boards and Commissions Review
Staff worked with the Traffic & Transportation Commission, the Rockville Bike Advisory
Committee (RBAC), the Rockville Pedestrian Advocacy Committee (RPAC) and the Senior
Citizens Commission, on the review of Vision Zero Action Plan and action items.

Packet Pg. 304

12.A

Fiscal Impact
While most of the proposed action items are expected to be implemented by City staff,
additional resources, such as funding for education, training and consultants may be needed.
Some costs will be mitigated by partnering with Vision Zero actions already implemented by
Montgomery County. Finally, infrastructure improvement resulting from the Plan, such as
adding new traffic control devices, performing intersection improvements, or constructing new
sidewalks, will require additional operational and capital improvement funds to be
appropriated in future fiscal years.

Next Steps
The Vision Zero Action Plan implementation will begin in July 2020.

Attachments
Attachment 12.A.a:
Attachment 12.A.b:
Attachment 12.A.c:
Attachment 12.A.d:

Vision Zero 2020 Resolution (DOCX)
Vision Zero Action Plan Redline Edits (DOCX)
Vision Zero Action Plan_Final (PDF)
Action Items Timeline (XLSX)
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Resolution No. ____________

RESOLUTION: To adopt Vision Zero Action Plan to
move the City of Rockville toward
zero traffic deaths by 2030

WHEREAS, death and injury on our streets is unacceptable and serious crashes could be
preventable; and
WHEREAS, Vision Zero is an international movement to put an end to fatal traffic crashes
that relies on data-driven approaches to improve the engineering of roads, to conduct targeted
education and enforcement, and to change laws to improve driver behavior and increase penalties
for dangerous conduct on the roads; and
WHEREAS, Vision Zero provides a framework for reducing traffic deaths and serious
injuries toward zero, while increasing safe, healthy, equitable mobility for all; and
WHEREAS, Vision Zero focuses on safety as a primary objective for our transportation
systems; and
WHEREAS, the City works towards eliminating pedestrian and bicycle related deaths and
serious injuries in Rockville; and
WHEREAS, successful Vision Zero programs are a result of both a complete government
approach (i.e. interdepartmental, coordinated initiatives) and community support of Vision Zero
objectives and guidelines;
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
ROCKVILLE, as follows:
1. The City of Rockville adopts a Vision Zero Action Plan with the goal of moving the
City of Rockville toward zero traffic deaths and serious injuries; and endorses Vision
Zero as a comprehensive and holistic approach to achieving this goal.
2. The Director of Public Works will work with the Traffic & Transportation
Commission, the Senior Citizens Commission, Rockville Bicycle Advisory Committee,
and Rockville Pedestrian Advocacy Committee to implement Vision Zero Action Plan
consisting of a combination of equitable engineering, enforcement, education, and
policy along with associated funding needed for the City to reach the goal toward zero
deaths and serious injuries by 2030.
3. This resolution shall take effect immediately upon its adoption.
****
I hereby certify that the foregoing is a true and correct copy of a resolution adopted by the
Mayor and Council at its meeting of ___________________________________.

Attachment 12.A.a: Vision Zero 2020 Resolution (3215 : Resolution to Adopt Vision Zero Action Plan)

WHEREAS, road safety is a top public safety priority in the City of Rockville; and

____________________________________
Sara Taylor-Ferrell, City Clerk/Director of
Council Operations
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Z ER O AC TI O N PLA N
CI TY OF ROCK VI LLE VI SI ON ZERO A CTI ON P LA N
A CKNOWLED G EMENTS
Mayor and City Council

Bridget Donnell Newton, Mayor
Monique Ashton
Beryl L. Feinberg
David Myles
Mark Pierzchala
Contributing Staff

Craig Simoneau, Director of Public Works
Emad Elshafei, Chief of Traffic and Transportation Division
Alyssa Roff, Senior Transportation Planner
Chief Victor V. Brito, Rockville City Police Department
Marylou Berg, Director of Communication and Engagement
Former Staff

Oleg Kotov, Senior Transportation Planner

This action plan was prepared by the City of Rockville Department of Public Works, Traffic and Transportation
Division. Internal assistance was provided by the Public Information Office, Department of Human Resources,
the Rockville City Police Department, and the Department of Recreation and Parks Department. The Rockville
Pedestrian Advocacy Committee, the Rockville Bicycle Advisory Committee and the Traffic and, Transportation
Commission and the Senior Citizens Commission also provided input throughout the process. Special thanks to
Montgomery County for laying out the framework of this action plan.
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MA YOR A N D COUNCI L RE S OLUTI ON
Adopted by Mayor and City Council: October 15, 2018
A RESOLUTION endorsing Vision Zero to move the City of Rockville toward zero deaths by 2030
WHEREAS, road safety is a top public safety priority in the City of Rockville; and
WHEREAS,
death and injury on our streets is unacceptable and serious crashes could be preventable; and
WHEREAS,
Vision Zero is an international movement to put an end to fatal traffic crashes that relies on data-driven
approaches to improve the engineering of roads, to conduct targeted education and enforcement, and to
change laws to improve driver behavior and increase penalties for dangerous conduct on the roads; and
WHEREAS,
Vision Zero provides a framework for reducing traffic deaths and serious injuries toward zero, while increasing
safe, healthy, equitable mobility for all; and
WHEREAS,
Vision Zero focuses on safety as a primary objective for our transportation systems; and
WHEREAS,
the City works towards eliminating pedestrian and bicycle related deaths and serious injuries in Rockville; and
WHEREAS,
successful Vision Zero programs are a result of both a complete government approach (i.e. interdepartmental,
coordinated initiatives) and community support of Vision Zero objectives and guidelines;
NOW, THEREFORE, the mayor and council of Rockville do hereby proclaim:
The City of Rockville adopts a goal of moving the City of Rockville toward zero traffic deaths and serious
injuries; and endorses Vision Zero as a comprehensive and holistic approach to achieving this goal.
The city mayor and council directs the Director of Public Works to work with the Traffic and Transportation
Commission to develop Vision Zero Guidelines which would identify a combination of equitable
engineering, enforcement, education, and evaluation along with associated funding needed for the
City to reach the goal toward zero deaths and serious injuries by 2030.
This resolution shall take effect immediately upon its adoption.
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WHA T I S VI S I ON ZERO?
Vision Zero is a strategy to eliminate all traffic fatalities and severe injuries, while increasing safe, healthy, fair
mobility for all. First implemented in Sweden in the 1990s, Vision Zero has proven successful in reducing fatal
and severe injury crashes across Europe — and is now gaining momentum in major American cities.
Vision Zero recognizes that people will sometimes make mistakes, so the road system and related policies
should be designed to ensure those inevitable mistakes do not result in severe injuries or fatalities. Vision Zero
also recognizes non-motorists are intrinsically more vulnerable in collisions with vehicles. This means that
system designers and policymakers are expected to improve the roadway environment, policies and other
related systems to lessen the severity of crashes for all users. At the core of Vision Zero is a commitment to
protect human life, and a recognition that all transportation-related deaths and severe injuries are
preventable and unacceptable.
Vision Zero is a multidisciplinary approach, bringing together diverse stakeholders through cross-disciplinary
collaboration among local traffic planners, engineers and policymakers to address this complex problem.
Vision Zero acknowledges that many factors contribute to safe mobility, including roadway design, speeds,
behaviors, technology and policies, and sets clear goals to achieve the shared goal of zero fatalities and severe
injuries.

Attachment 12.A.b: Vision Zero Action Plan Redline Edits (3215 : Resolution to Adopt Vision Zero Action Plan)
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A CTI ON P LA N DEVELOP M E NT
Given the nature of the metropolitan region, transportation users in Rockville are likely to experience other
places in Montgomery County and/or the state, where Vision Zero is already moving forward. Washington,
D.C. was amongst the first jurisdictions in the region to adopt a Vision Zero strategy, in 2015. Montgomery
County was one of the first county jurisdictions in the United States to adopt a Vision Zero strategy in 2017
and represents a variety of communities, neighborhoods and land uses. The Maryland General Assembly
passed a bill establishing Vision Zero in 2019. The State Highway Administration followed up with a strategy to
systematically implement transportation safety elements to match the land-use context surrounding stateowned roadways. This document builds on their success and functions as a local counterpart recognizing the
specific needs of the Rockville community. It is essential that Rockville work with other jurisdictions to not only
utilize their best practices, but also the lessons they have learned along the way to make the process in
establishing a Vision Zero strategy within Rockville as efficient as possible. By working together, we can also
establish a consistent and coordinated approach to transportation safety that has the potential to impact
people across the region.
This is a new and fundamentally different way for the Ccity to approach traffic safety; it will require some
flexibility in actions and policies to succeed. Ultimately, it will require aligning policies and practices at all
levels of government and across Ccity departments, making safety the highest priority for roadways.
Committing to Vision Zero in Rockville means building and sustaining leadership, collaboration, and
accountability, especially among a diverse group of stakeholders, including transportation professionals,
policymakers, police and community members.

Montgomery County Vision Zero 2020

Montgomery County developed and released the 2020 Vision Zero Action Plan to expand on the work
completed during the 2018-2019 Two-Year Action Plan by implementing recommendations from completed
studies, advancing on-going initiatives, and completing open action items. While work on these action items is
underway, outreach will start in summerspring 2020 to develop the long-range strategic plan to further guide
the Ccounty towards elimination of traffic fatalities by 2030.
SHA Context Driven

In November 2019, the State Highway Administration (SHA) released the Context Driven – Access and Mobility
for All guidelines. SHA created these standards to establish new context zones that better match the differing
land uses around state-maintained roadways across the state. Within each of the six new context zones, the
guide provides a toolkit for the leading practices that would best improve safety for each context. Rockville is
designated as “Urban Core” zone under these guidelines.
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FA I RN ES S A ND EQUA LI T Y
The most important component of crash data is that it represents people whose lives, as well as the lives of
their loved ones, can potentially change as the result of a failure to provide a transportation system that is
forgiving of human error. Through this Vision Zero Action Plan, Rockville recognizes safe mobility as a basic
right, based on the premise that all people have the right to safe transportation regardless of mode. This
means collecting, analyzing and using data to understand trends and potential disproportionate impacts of
traffic deaths on certain populations, and prioritizing needs accordingly.
This action plan commits to an equitable approach in three main ways. First, the Rockville population
represents a variety of cultures and community groups. Not all community groups may be aware of or how to
participate with Vision Zero. This action plan recognizes the diversity of communities and their unique
educational needs. This action plan will provide flexible messaging and work with community leaders so that
information reaches Rockville’s entire population and is engaging in the best way possible.
Second, this action plan recognizes the inherent and disproportionate risk posed to certain groups within the
roadway.1. Vulnerable groups could include: children, the 55+ community, transit riders, non-motorists,
people with disabilities, communities that experience racial, ethnic and socioeconomic disparities etc. This
action plan acknowledges people will have different experiences depending on travel modes, some chosen by
choice and some chosen out of necessity. Committing to Vision Zero means that despite different experiences,
no one’s journey should result in a severe injury or fatality. The crash data analysis will give attention to these
groups and advocate for the remedy of their disproportionate risk during the implementation of projects and
policies.
And finally, strategies from around the world show Vision Zero policies are most effective when they are firmly
driven by reliable and consistent data, and when traffic safety concerns are seen as a multidisciplinary issue in
which everyone in the community has a stake. City stakeholders must commit to gather, analyze, utilize and
share reliable data to understand traffic safety issues and prioritize resources based on the empirical evidence
of the greatest needs and impact. In this way, Vision Zero looks to identify proactive measures to
improvewhich impact the roadway system citywide over reactive measures which may only seek to benefit
specific areas of the city.
Crash Not Accident
Words matter. Deaths and serious injuries in traffic are not inevitable “accidents,” but preventable crashes
that can be ended through engineering, enforcement and education.
1

Roadways include transportation infrastructure for a variety of users including cyclists and pedestrians by way of bike lanes, shared roadways,
crosswalks, intersections etc.
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CRA SH DA TA A NA LYSI S
The Ccity gathered data from reports by Montgomery County and the Rockville City Police Department. While
this shows a significant number of crashes, these reports exclude Maryland State Police reports. Below is a
map showing crash locations throughout the city as an example of the data staff initially gathered. It should be
noted that data presented does not include every severe and fatal collision that occurred in Rockville during
the analysis period. Data for interstate 270 was omitted in order to focus on areas where the Ccity can best
use its resources to address incidents in a localized setting, i.e., roadways where the Ccity either maintains or
works closely with those maintaining these roadways. Partnerships are therefore vitally important for
achieving Vision Zero for all parties.
It should be noted that this data represents all crashes involving non-motorists regardless of injury severity.
While Rockville does not have a large number of crashes involving severe injuries or fatalities, we recognize
the same factors contributing to these crashes are also present in crashes with minor to no injuries. In
examining the whole picture of potential crashes and looking at patterns, we are able to better understand
these factors and respond accordingly.
Engineering, education and enforcement are most effective when targeting the environmental and behavioral
factors that contribute to a collision. Below is a map showing crash locations throughout the city. A
component of the data analysis action item (proposed as action item #1 on page 12) will further analyze
contributing factors, similar to the ones highlighted below, to frame the elements needed for a systematic
approach to provide safe mobility citywide.
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A CTI ON P LA N S UMMA RY
Rockville’s Action Plan seeks to bridge the gap between reacting quickly to individual crashes, and the need to
examine all crashes in a thorough way so as to provide information to support a long-term proactive
approach. The action items in this plan lay the foundation for what the Ccity hopes will be a long-term strategy
for reducing and eliminating transportation related crashes involving serious injuries and fatalities. Ultimately,
this is a systematic approach to examining data in order to focus on the factors that contribute to crashes so
that the Ccity can react to not only a singular crash, but to the transportation system as a whole. This plan
identifies a series of action items that, through completion, help the Ccity recognize and remedy factors that
could contribute to future crashes. As such, this action plan should be seen as an exploratory effort of trial and
error to determine what works for the Ccity, and to rule out what will not help Rockville achieve Vision Zero. In
doing so, these action items will build a strong foundation for future Vision Zero initiatives that will fully
eliminate collisions involving severe injuries and fatalities. The plan also builds on the success of existing
county and state programs and their initiatives related to traffic safety, and forms a consistent approach.

The Action Plan is the result of a process that includes several critical sources of input:
1. Review of previous and existing roadway safety efforts in the city.
1.
2. Review of practices from other Vision Zero communities and particularly Montgomery County.
2.
3. Analysis of collision data gathered from Montgomery County’s dataset to identify trends and
significant issues to inform the plan.
3.
4. Consultation with Ccity departments and agencies, the Traffic and Transportation Commission, the
Senior Citizens Commission, the Rockville Bicycle Advisory Committee and the Rockville Pedestrian
Advocacy Committee, as well as with other stakeholders and interested parties.
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A CTI ON P LA N I TEMS
To reach the goal of zero severe and fatal collisions, the action plan identifies specific action items with
departments responsible and metrics for completion. All action items are built around four key action areas:
engineering, enforcement, education and policy. The action items are listed in the table below.

Engineering
1.
2.
3.
4.
5.
6.
7.
8.
9.

Crash Analysis /predictive analysis*ⴕ
Update City Road Design Standards
Review Transit Stops
Evaluate Crossings and Unsignalized Intersections
State/Montgomery County/City Project Collaboration*ⴕ
Improve Traffic Signals*
Accelerate Sidewalk Construction
Create Pedestrian Master Plan ⴕ
Expand Network of Safe Bicycle Facilities

Enforcement
10. Increase Enforcement Activities
11. Explore Expanding Automated Enforcement
12. Expand Traffic Law Enforcement and Distracted Driving Detection Program
13. Collaboration with Court System
14. Enhance Police Driver Training
15. Temporary Traffic Control Devices

Education
16. Create Comprehensive Outreach Strategy ⴕ
17. Join Montgomery County on Safe Routes to School Activities* ⴕ
18. Join Montgomery County’s on On-bike Education Programs for Kids* ⴕ
19. Safety Awareness Training for City Employees
20. Training in the Community* ⴕ

Policy
21. Appoint Vision Zero Coordinator ⴕ
22. Establish Cross Departmental Vision Zero Task Force ⴕ
23. Change Policies, Regulations, and Law*
24. Ensure Fairness and Equality Throughout Vision Zero Projects ⴕ
25. Create Vision Zero Webpage ⴕ
26. Publish Collision Data*
27. Improve Crash Data Collection*
28. Coordinate with Peer Learning Opportunities*
29. Review Existing Traffic Safety Programs and Policies
30. Procure Safer Vehicles
*

Montgomery County is currently working on these items. The city will support

Montgomery County in these initiatives as a partner while also advocating for safety
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projects specific to Rockville. Additionally, the city may use these initiatives as a starting point before tailoring each action item to the specific needs
of Rockville based upon the findings in the data analysis.
ⴕ These action items are identified as foundational steps and will be prioritized during the implementation process of the Vision Zero Action Plan per
the guidance of Mayor and Council.

E NGINE ERI NG
Engineering focuses on the design, planning, and construction of
transportation infrastructure with a safe systems approach,
ensuring severe injuries and fatalities are not the result of human
error.

ACTION 1

Crash Analysis / Predictive Analysis
Lead Traffic and Transportation Division

Support Montgomery County2, Rockville City Police Department (RCPD)
Department, State Highway Administration (SHA)
Action Undertake a detailed, citywide crash study to provide a
comprehensive understanding of traffic crash causes, contributing
factors, locations, and roadway characteristics. This study should
identify the High Injury Network (HIN) as well as prioritize projects
and provide the foundation for future Vision Zero initiatives.
Why we Vision Zero is data driven. The analysis will provide a starting point
do this… for the Ccity’s goals by identifying the number of crashes to reduce
to zero as well as the unsafe behaviors to change, vulnerable
transportation user types, and outreach needs of different
community groups.
Objective Complete the crash analysis and identify areas in the HIN.
End date: July 1, 2021
Identify projects to improve safety at areas in the HIN.
End date: July 1, 2022
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Metrics: Identify number of prioritized projects following the results
of the crash analysis.

ACTION 2

Update City Road Design Standards
Lead Traffic and Transportation Division

Support Engineering Division, Planning and Development Services (PDS)
Department
Action Review, revise, and develop roadway design standards and complete
street guidelines utilizing road code and leading practices from
groups such as National Association of City Transportation Officials
(NACTO), Institute of Transportation Engineers (ITE), and American
Association of State Highway Transportation Officials (AASHTO) for
various right-of-way3 within the city. The review should prioritize
reducing opportunities for high-speed collisions through physical
separation, reducing motor vehicle speeds where separation cannot
be achieved, and developing proper environmental countermeasures
for all new and retrofitted right-of-way within the city.
Why we Updating the roadway design standards and complete street
do this… guidelines will bring these standards in line with Vision Zero goals
and principles.
Objective Complete the review of the Ccity’s existing road design standards
End date: July 1, 2021
Develop and publish new/revised road design standards utilizing best
practices. End Date: July 1, 2023
Metrics: Identify minimum sidewalk widths, presence of buffers in
between sidewalks and travel lanes, etc.)

ACTION 3

Review Transit Stops
Lead Traffic and Transportation Division

Support WMATA, Ride-On
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Action Conduct a comprehensive review of transit stop locations and
conditions to ensure safety and accessibility. Develop a program for
reviewing the stops every 5 years.
Why we Many pedestrian crashes are associated with transit users crossing
do this… to/from transit stops. Reviewing transit stop locations will identify
opportunities for increasing safety. A continual review will allow the
City to keep up with changing needs and behavior.
Objective Complete comprehensive review of transit stops per the findings of
the crash analysis including.
End date: July 1, 2022
Evaluate the review process and develop a program for reviewing
stops every five years.
End date: July 1, 2023
Metrics: Increase the numberpercentage of transit stops with safe
crossings and reduce the number of severe and fatal collisions
related to going to or leaving a transit stop. The number of serious
injuries and fatalities due to bus stop locations should be reduced
until it reaches zero.

2

The Ccity gathered data compiled from both Montgomery County and Rockville City Police Departments’ reports. More information can be found in

the Crash Data Analysis section.
3
“Right-of-way” typically incudes infrastructure for all modes, including sidewalks/ shared use paths, landscaping zones, parking, areas for biking,
and general-purpose lanes.

ACTION 4

Evaluate Crossings and Unsignalized Intersections
Lead Traffic and Transportation Division

Support Recreation and Parks Department
Action Evaluate existing crossings and unsignalized intersections with safety
as a priority. Crossings identified as high risk will be transformed first
with improvements such as flashing beacons, etc. as applicable.
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Why we Crossings and unsignalized intersections create conflict points
do this… between multiple user types (pedestrians, bicyclists, motor vehicles,
etc.). Evaluation will identify opportunities for improvements that
can lead to better and safer experiences for all users at these types
of intersections.

Objective Develop a list of priority crossings and intersections for modification
per the findings of the crash analysis including; Identify all high-risk
crossings within the city and increase the percentage of safe
crossings and intersections using the number of severe and fatal
collisions at crossings and intersections.
End date: July 1, 2022
Apply best practices to improve safe crossings (such as bump-outs,
medians, traffic control devices like paddles and rectangular rapid
flashing beacons).
End date: July 1, 2023
Metrics: Identify a number of improvements and prioritize projects.
The number of serious injuries and fatalities due to unsafe crossings
and unsignalized intersections should be reduced until it reaches
zero.

ACTION 5

State/Montgomery County/City Project Collaboration
Lead Traffic and Transportation Division, Montgomery County, State
Highway Administration (SHA)

Support N/A
Action Identify high injury areas where the city, Montgomery County and
the Sstate can jointly implement safety improvement projects.
Why we Crashes involving serious injury and fatalities can occur on roadways
do this… maintained by any jurisdiction. Building positive working
relationships will help the city lay a foundation of collaboration by
working with others in advance of needed projects especially on
roadways operated and maintained by SHA.
Objective Improve safety on roadways operated and maintained by SHA.
End date: July 1, 2022
Continue to advocate for identified project areas on roadways
operated and maintained by SHA.
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Metrics: Identify a number of potential project areas and reduce the
number of severe and fatal collisions occurring in the high injury
network on Ccity- owned roads until it reaches zero.

ACTION 6

Improve Traffic Signals
Lead Traffic and Transportation Division, Montgomery County, State
Highway Administration (SHA)

Support N/A
Action Complete a comprehensive review of the City’s traffic signals to
ensure the use of the latest technology and standards to implement
innovative pedestrian and bicycle signals (such as Lead Pedestrian
Intervals (LPI) and Pedestrian Recall, etc.) to provide effective and
safe crossings.
Why we Signalized intersections can create conflict points between multiple
do this… user types (pedestrians, bicyclists, motor vehicles, etc.). Evaluation
will identify opportunities for improvements that can lead to better
and safer experiences for all users at these types of intersections.
Objective Complete a review of traffic signals per the findings of the crash
analysis.
End date: July 1, 2022
Identify improvements and implement projects on signals
owned/operated by the City and advocate for improvements on
signals owned/operated by SHA/Montgomery County.
End date: July 1, 2023
Metrics: Identify the number of projects on signals owned/operated
by the City utilizing best practices (such as Lead Pedestrian Intervals
(LPI) and Pedestrian Recall, no turn on red, etc.). The number of
serious injuries and fatalities due to unimproved traffic signals should
be reduced until it reaches zero.

ACTION 7

Accelerate Sidewalk Construction
Lead Traffic and Transportation Division
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Support Montgomery County, State Highway Administration (SHA)
Action Using the Sidewalk Prioritization Map as a guide, accelerate the
sidewalk construction program with priority projects in the high
injury network.
Why we The map of missing sidewalks created in 2014 identified missing
do this… sidewalk priorities. Providing a complete network of sidewalk
connections ensures safe spaces for pedestrians to travel.
Objective Develop a list of high priority projects per the findings of the crash
analysis.
End date: July 1, 2022
Complete priority projects and expand the Ccity’s sidewalkbicycle
network by providing additional sidewalk.
End date: July 1, 2026
Metrics: Identify the number of priority projects and increase the
number of linear feet of new sidewalk.

ACTION 8

Create Pedestrian Master Plan
Lead Traffic and Transportation Division

Support Planning and Development Services (PDS) Department, Recreation
and Parks Department
Action As proposed in the 2040 Comprehensive Plan, build on the existing
Pedestrian Policies and Sidewalk Prioritization Map to complete a
Pedestrian Master Plan for the Ccity to address the unique issues
faced by pedestrians and people with disabilities.
Why we A pedestrian masterplan provides an overview of the pedestrian
do this… network and identifies improvements that will encourage safe
behavior and enhance the experience. The pedestrian masterplan
will also help identify which pedestrian shortcuts and desired paths
should be more formalized around the City. This action item lays the
foundation for prioritizing pedestrian infrastructure.
Objective Complete the review of the Ccity’s existing pedestrian policies.
End date: July 1, 2021
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Conduct public outreach, communication to stakeholder groups
(such as the Rockville Pedestrian Advocacy Committee) develop and
approve the new pedestrian masterplan.
End date: Draft to Mayor and Council by July 1, 202344
Metrics: Complete and adopt the new pedestrian masterplan.

4
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This task may be completed sooner; projects may be implemented prior to the adoption of the Pedestrian Masterplan depending on safety needs.
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ACTION 9
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Expand Network of Safe Bicycle Facilities
Lead Traffic and Transportation Division

Support Recreation and Parks Department, Montgomery County, State
Highway Administration (SHA)
Action Using the Bikeway Master Plan as a guide, construct new bikeway
facilities to create a safe, highly connected, convenient, and lowstress bicycling network.
Why we Providing a completed bikeway network ensures cyclist have a safe
do this… space to travel by bike. Low stress connections can encourage more
people to use biking as a transportation option.
Objective Develop a list of high priority projects per the findings of the crash
analysis, the guidelines of the Bikeway Masterplan and the
consultation of stakeholder groups (such as the Rockville Bike
Advisory Committee).
End date: July 1, 2022
Complete priority projects and expand the Ccity’s bicycle network by
providing additional linear feet of bicycle infrastructure.
End date: July 1, 2028
Metrics: Identify the number of additional linear feet of bicycle
infrastructure added annually. Numbers will be differentiated by
facility type (shared roadways, bike lanes, shared use paths, etc.).

E NFOR CEM ENT
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Enforcement encourages a culture of safety by utilizing evidencebased law enforcement and policies.

ACTION 10

Increase Enforcement Activities

Lead Rockville City Police Department (RCPD)
Support Traffic and Transportation Division, Public Information Office
Action Increase enforcement of distracted, impaired, child safety seats,
seatbeltsoccupant protection, and aggressive driving behaviors, as
well as violations of pedestrian and bicycle safety laws. Enforcement
activities should concentrate in the high injury network, during peak
seasons, and specific times of day. Enforcement should be
performed in conjunction with education campaigns.
Why we In keeping with Vision Zero principlesprincipals of reducing and
do this… eliminating fatal traffic crashes; using data that includes the location
of the incidents as well as violations of the traffic and pedestrian
laws that are often associated with the crash, to allow for a targeted
approach. This data can lead toallows RCPD beingto be deployed to
specific high- incident areas in order toand address violations that
lead to serious crashes through citations, warnings and educational
material.
Objective Develop the list of high- incident areas for collisions and violations
associated with the crashes. Use multiple enforcement techniques
to target and change behavior. The efforts will be ongoing and
reevaluated when new crashes occur to ensure we continue to use
resources in the most effective and impactful manner.

ACTION 11

Explore Expanding Automated Enforcement

Lead Rockville City Police Department (RCPD)
Support Traffic and Transportation Division
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Action Increase the use of automated enforcement to address excessive
speed and red-light violations if determined to be feasible in next
contract with vendor.
Why we Excessive speeds and failure to obey traffic lights are driver behaviors
do this… that can lead to serious and fatal crashes. Both violations can be
enforced through RCPD’s automated enforcement to change driver
behavior and lead to safer streets in the cCity. The use of automated
enforcement devices also provides enforcement benefits while not
requiring the use of the valuable and limited sworn workforce which
can be used for other designed activities.
Objective Both speed and red-light cameras are a part of the ongoing and
continued efforts at promoting safe driving in the cCity. These
efforts will include maximizing the impact to driver behavior through
placement of existing portable speed cameras in line with violation
and crash data while ensuring the location is in compliance with legal
statues. When a new contract is executed with the vendor RCPD will
explore the feasibility of increasing the number of automated
devices to be deployed at more locations, thus allowing for greater
impact on driving behavior and promoting safe driving.
Metrics: Evaluate the impact to driver behavior through placement
of automated enforcement devices.

ACTION 12

Expand Traffic Law Enforcement and Distracted Driving
Detection Program

Lead Rockville City Police Department (RCPD)
Support N/A
Action Expand existing traffic focused programs, such as usage of decoy
police officers/vehicles and speed indicator radars. Increase diverse
methods used to assist with aggressive and distracted driving
enforcement.
Why we Using diverse and multiple resources to increase the effectiveness of
do this… RCPD in changing driver and pedestrian behavior to reduce and
eliminate serious and fatal crashes.
Objective Develop the list of high incident areas for collisions and violations
associated with the crashes. Use multiple enforcement techniques

Formatted: Font: Bold

Attachment 12.A.b: Vision Zero Action Plan Redline Edits (3215 : Resolution to Adopt Vision Zero Action Plan)

12.A.b

Packet Pg. 325

to target and change behavior. The efforts will be ongoing and
reevaluated when new crashes occur to ensure we continue to use
resources in the most effective and impactful manner.

ACTION 13

Collaboration with Court System

Lead Rockville City Police Department (RCPD)
Support MD/Montgomery County Courts
Action When possible and practical, inform judicial system regarding high
visibility enforcement and its connection to traffic safety. For
violations that occur in High Injury Network (HIN) or other safetysensitive areas, request the imposition of more stringent penalties so
enforcement actions are supported and reinforced.
Why we To maximize the effectiveness of reducing serious crashes the efforts
do this… have to be followed through the entire process to include the court
system. While education and citations are an important part of
changing behavior, it is also important for the judicial system to have
all applicable information to determine appropriate sanctions.
Officers’ providing information to judges when violations occur in
high incident areas allow for the court system to be a more effective
component in the effort to improve driver and pedestrian behavior.
Objective Initial education of the judicial system to the Vision Zero efforts has
already occurred. As cases go to court officers will ensure that
judges are aware of violations occurring in high incident areas prior
to imposing a sanction for the violation being imposed.

ACTION 14

Enhance Police Driver Training

Lead Rockville City Police Department (RCPD)
Support N/A

Action

Develop a strategy for identifying employees in need of remedial
training and provide additional hours of a driver training program.

Attachment 12.A.b: Vision Zero Action Plan Redline Edits (3215 : Resolution to Adopt Vision Zero Action Plan)

12.A.b

Packet Pg. 326

It is without a doubt extremely important and a part of the RCPD
policy that police employees’ model good driving and pedestrian
behavior. This not only has an impact on potential crashes but sets a
Why we standard for the Rockville community on driving expectations. RCPD
do this… does not have currently have a historyan issue of serious crashes
involving police employees but properly monitoring minor collisions
for training needs will lessen the chance of a serious collision
occurring in the future.
While not currently an issue for the Police Department, will monitor
Objective for any severe or fatal collisions involving police vehicles, and
continue to identify and provide remedial drivers training as needed.

ACTION 15

Temporary Traffic Control Devices

Lead Rockville City Police Department (RCPD)
Support N/A
Action Provide the Police Department with additional temporary traffic
controls (e.g. portable stop signs / traffic cones) and suitable training
to deploy these devices during emergency responses, traffic details
and other events.
Why we Secondary crashes frequently occur when traffic is being controlled
do this… at the original crash location, a detail, or an event. Increased officer
training and the use of temporary traffic control devices will assist
with visibility to drivers and prevent avoidable secondary crashes.
Objective Procure additional temporary traffic control devices as they are
identified as being needed. Continue to partner with the County and
State when additional devices are needed at crash scenes. This
increased visibility and direction at incidents on the streets will
reduce the number of severe or fatal collisions occurring on the
roadway impacted by an unexpected event.

E DUCA TI ON

Attachment 12.A.b: Vision Zero Action Plan Redline Edits (3215 : Resolution to Adopt Vision Zero Action Plan)

12.A.b

Packet Pg. 327

Education engages the public using a variety of outreach methods
to instill safe behaviors and increase awareness of dangerous
driving, biking, and walking behaviors.

ACTION 16

Create Comprehensive Outreach Strategy
Lead Public Information Office
Support Traffic and Transportation Division, Rockville City Police Department
(RCPD), Montgomery County
Action Develop a communication and outreach strategy to share the Ccity’s
Vision Zero goals with Rockville’s entire population. Outreach
strategies should reflect the needs of Rockville’s culturally diverse
population. Provide outreach for specific groups most at risk54 of
being involved in a severe or fatal collision per the results of the data
analysis.

Why we do Vision Zero is for everyone. This action item lays the foundation for
this… communicating Vision Zero principles and will ensure everyone
understands the city’s goals and realizes everyone has a stake. Some
groups are more likely to be involved in a crash involving a fatality or
severe injury and will require specialized outreach.
Objective Create a comprehensive outreach strategy for the general
population.
End date: July 1, 2021
Evaluate the effectiveness of out outreach efforts and create a
communication strategy targeting specific groups per the findings of
the crash analysis.
End date: July 1, 2022
Metrics: Evaluate the increase in the number of participants,
materials distributed, etc.
54

Specific groups could include individuals who are disproportionately and inherently more at risk for experiencing a severe injury or fatality during a
transportation related crash. These groups can include: children, the 55+ community, transit riders, non-motorists, people with disabilities,
communities that experience racial, ethnic, socioeconomic disparities etc.

ACTION 17

Join Montgomery County on Safe Routes to School Activities
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Lead Montgomery County, Montgomery County Public Schools (MCPS)
Support Traffic and Transportation Division, Public Information Office,
Rockville City Police Department (RCPD)
Action Join Montgomery County on the expansion of Safe Routes to School
(SRTS) activities to all schools within Rockville and comprehensive
traffic safety education for pedestrian, bicycle, and driver safety at
appropriate ages.
Why we Montgomery County led programs can provide safety education to
do this… the most vulnerable users and encourage them to use best practices
for remaining safe. As this education and outreach focuses on kids, it
lays the foundation for building safe transportation habits.
Objective Join Montgomery County by developing a collaboration agreement
with Montgomery County and MCPS.
End date: January 1, 2021
Evaluate the effectiveness of our outreach efforts, reevaluate actions
per the findings of the crash analysis, and continue to coordinate
with Montgomery County and Montgomery County Public Schools
(MCPS).
End date: July 1, 2022
Metrics: Evaluate the increase of the number of participants,
materials distributed etc.). The number of serious injuries and
fatalities due to unsafe routes to school should be reduced until it
reaches zero.

ACTION 18

Join Montgomery County’s on On-bike Education Programs for
Kids

Lead Montgomery County, Montgomery County Public Schools (MCPS)
Support Traffic and Transportation Division, Public Information Office,
Rockville City Police Department (RCPD)
Action Join Montgomery County in establishing an on-bike education
program to teach bike safety skills to all school- aged children.
Why we Montgomery County led bike education, such as bike rodeos, provide
do this… safe places where kids can learn safe bicycle riding skills. As this
education and outreach focuses on kids, it lays the foundation for
building safe transportation habits.
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Objective Join Montgomery County by developing a collaboration agreement
with Montgomery County and MCPS.
End date: January 1, 2021
Evaluate the effectiveness of our outreach efforts, reevaluate actions
per the findings of the crash analysis, and continue to coordinate
with Montgomery County and Montgomery County Public Schools
(MCPS).
End date: July 1, 2022
Metrics: Evaluate the increase inof the number of participants,
materials distributed etc.

ACTION 19

Safety Awareness Training for City Employees

Lead Human Resources
Support Public Works, Rockville City Police Department (RCPD), Recreation
and Parks Department
Action Educate key staff in Human Resources Department, Department of
Public Works, Rockville City Police Department (RCPD), and the
Recreation and Parks Department on the fundamentals of Vision
Zero. These fundamentals should be passed down to frontline
employees through training sessions, to make them aware of Vision
Zero in order to build a culture of safety and accountability.
Why we Providing education for staff allows for more communication
do this… channels in multiple Ccity departments to amplify the safety
message to the public.
Objective Develop education materials and provide information to Ccity staff.
End date: July 1, 2021
Metrics: Increase the percentage of Ccity staff who are aware of the
principles and fundamentals of Vvision Zzero.

ACTION 20

Training in the Community

Lead Vision Zero Coordinator
Support Traffic and Transportation Division, Recreation and Parks
Department, Public Information Office, Montgomery County
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Action Identify major employers, transportation demand managementTDM
programs, civic associations, 55+ centers and living facilities, religious
institutions, home owner and civic associationsHOAs, PTA’s and
other community stakeholders to receive Vision Zero training and
messaging. Training materials, messaging and strategies should be
flexible so they can be utilized by a variety of cultures and
community groups.
Why we Not all community groups may be aware of or how to participate in
do this… the Ccity’s Vision Zero efforts. Identifying partners within the
community lays the foundation for ensuring Vision Zero information
is reaching Rockville’s culturally diverse population and is engaging in
the best way possible.
Objective Create outreach materials and identify community partners.
End date: July 1, 2021
Evaluate the effectiveness of our outreach efforts and reevaluate
actions per the findings of the crash analysis.
End date: July 1, 2022
Metrics: Evaluate the increase of the number of participants,
materials distributed etc.

P OLIC Y
Policy lays the foundation for the Ccity’s future Vision Zero
initiatives and seeks to improve the way traffic safety is managed
throughout the city by advocating for the vital tools to fully enact
the Vision Zero strategy.

ACTION 21

Appoint Vision Zero Coordinator

Lead Traffic and Transportation Division
Support N/A
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Action Appoint a Vision Zero Coordinator to oversee implementation of this
plan and champion Vision Zero throughout the city.
Why we Vision Zero involved multiple Ccity departments. The Vision Zero
do this… Coordinator provides an initial point of contact to ensure all projects
are moving forward.
Objective Serve as an initial point of contact and overseer of action item
implementation.
End date: N/A
Metrics: Increase the number of completed Vision Zero projects and
tasks.

ACTION 22

Establish a Cross-Departmental Vision Zero Task Force

Lead Traffic and Transportation Division
Support Rockville City Police Department (RCPD), Recreation and Parks
Department, Public Information Office
Action Create opportunities for communication across departments
participating in Vision Zero. Work towards implementing Vision Zero
Action items. This task force will also review each serious injury and
fatal crash (within the City of Rockville) as soon as possible after the
event to identify potential actions the Ccity can take to address
safety issues. The task force will also appoint a liaison to
Montgomery County’s Collision Review Team.
Why we This group ensures the Ccity department responsible for
do this… implementing Vision Zero actions are collaborating directly on
initiatives. This is the first step to implementing many action items
and lays the groundwork for collaboration among Ccity departments.
Objective Provide coordination among Ccity departments while implementing
action items.
End date: N/A
Metrics: Increase the number of completed Vision Zero projects and
tasks.
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ACTION 23

Change Policies, Regulations, and Laws

Lead Vision Zero Task Force, Montgomery County, State
Support City Manager’s Office, City Attorney’s Office
Action Identify Ccity, Montgomery County and Sstate laws, policies, and
regulations that are hindering the Ccity’s progress towards Vision
Zero and develop strategies to update them. Emphasis should be on
laws that allow for innovative engineering and ability to lower speed
limits to align with leading Vision Zero practices. Collaborate with
Montgomery County’s Vision Zero Steering Committee.
Why we While the city does not have the ability to change Montgomery
do this… County or State laws directly, the goal is to identify and lobby for
changes to laws that affect the city’s progress towards Vision Zero
goals. Targeting the policies, regulations, and laws that slow the Ccity’s
progress towards Vision Zero systemwide and exploring innovative
updates will bring these strategies in line with Vision Zero goals and
principles.
Objective Review existing laws, policies, and regulations and identify specific
changes per the findings of the crash analysis.
Coordination with Montgomery County’s Vision Zero Steering
Committee is necessary throughout the process, but especially to begin
the process for successful passage of new laws, policies, and regulations
beyond the Ccity’s jurisdiction.
End date: July 1, 2022
Metrics: Increase the number of policies, regulations, or laws that utilize
best practices that accelerates the city’s progress towards Vision Zero
(such as no turn on red, no U-turn policies, lower speed limits, etc.).

ACTION 24

Ensure Fairness and Equality throughout
Vision Zero Projects

Lead Vision Zero Task Force
Support City Manager’s Office, Traffic and Transportation Division, Public
Information Office, Rockville City Police Department (RCPD),
Recreation and Parks Department
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Action Work with community to ensure that Vision Zero strategies,
approaches, messaging and projects prioritize safety, ensures
fairness and are distributed equally and equitably among a variety of
diverse stakeholders.
Why we Vision Zero is for everyone. Rockville’s population represents a
do this… variety of cultures and community groups and should be engaged in
the best way possible to ensure everyone understands and practices
safe behaviors. This action item is the first step in making sure the
city’s Vision Zero goals are engaging to Rockville’s culturally diverse
population.
Objective Review all Vision Zero projects and strategies during the entirety of
implementation to ensure fairness and equality are met.
End date: N/A, On-going action
Metrics: Increase the number of Vision Zero projects that consider
fairness and equality.

ACTION 25

Create Vision Zero Webpage

Lead Public Information Office
Support Vision Zero Coordinator
Action Create a Vision Zero webpage that contains Vision Zero related
information including tracking information for action items.
Why we The Vision Zero webpage provides a space where the Ccity can
do this… communicate its goals while remaining transparent and accessible to
the public. This is also the first step in tracking the Ccity’s progress of
action items and crash data analysis findings.
Objective Finalize the design of the Vision Zero webpage.
End date: January 1, 2021
Metrics: Provide continuous updates to track progress of data and
status of action items.

ACTION 26

Publish Collision Data
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Lead Vision Zero Coordinator
Support Public Information Office, Rockville City Police Department (RCPD)
Action Collaborate with Montgomery County to publish collision data on the
city’s Vision Zero webpage and distilling data for easier consumption
and analysis by the public.
Why we Publishing collision data makes the Ccity’s goals transparent and
do this… accessible to the public. Data also provides a way to measure how
effective actions are to reach the Ccity’s Vision Zero goals.
Objective Publish crash data findings and analysis on the Ccity’s Vision Zero
webpage upon the completion of the crash data analysis.
End date: N/A
Metrics: Provide updated information annually as data changes.

ACTION 27

Improve Crash Data Collection

Lead Vision Zero Coordinator
Support Rockville City Police Department (RCPD), Montgomery County, State
Highway Administration (SHA)
Action Improve collision data collection by the Ccity through collaboration
with Montgomery County and SHA.
Why we Many Vision Zero initiatives are data driven. Providing the best data
do this… means the Ccity’s actions are accurately working towards the Ccity’s
goals. As the City uses Montgomery County’s crash data,
coordination is necessary.
Objective Review crash data collection following the initial crash analysis.
Provide initial outreach with Montgomery County, and continue
coordination throughout data collection.
End date: October 1, 2021
Metrics: Increase the percentage of accurate data utilizing best
practices in crash attribute identification (such as turning
movements, distracted drivers and pedestrians, etc.).
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ACTION 28

Coordinate with Peer Learning Opportunities

Lead Vision Zero Coordinator
Support Traffic and Transportation Division, Rockville City Police Department
(RCPD), Public Information Office, Montgomery County, State
Action Collaborate with Montgomery County to establish links with peer
Vision Zero communities to create a shared learning community.
Why we Working with other Vision Zero communities allows the Ccity to learn
do this… best practices and lessons-learned for implementing strategies for
Vision Zero.
Objective Provide initial outreach to other Vision Zero Communities and
organizations.
End date: N/A
Metrics: Increase the number of annual meetings staff attends to
discuss best practices.

ACTION 29

Review Existing Traffic Safety Programs and Policies

Lead Vision Zero Coordinator
Support Traffic and Transportation, Rockville City Police Department (RCPD),
Public Information Office
Action Review existing traffic safety programs and policies to determine
their effectiveness in reaching the Vision Zero goal.
Why we The review is the first step in bringing the Ccity’s existing traffic
do this… safety programs and policies in line with Vision Zero goals and
principles.
Objective Complete the review of the Ccity’s existing traffic safety programs
and policies per the findings of the crash analysis.
End date: July 1, 2022
Identify and prioritize specific changes.
End date: July 1, 2023
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Metrics: Increase the number of programs and policies that will align
with Vision Zero principles.

ACTION 30

Procure Safer Vehicles

Lead Fleet Services
Support Vision Zero Coordinator
Action Adopt new vehicle fleet purchasing policy to include purchasing
specifications for crash avoidance systems, side and under-run
guards, mirrors and lighting.
Why we Updating the Ccity’s fleet will provide more up-to-date technology
do this… and design that can provide safer vehicles.
Objective Adopt new fleet purchasing policy.
End date: July 1, 2021
Metrics: Increase the number of vehicles in the city’s fleet that
employ safer technologies and design for preventing crashes. Will
monitor for any severe or fatal collisions involving the city’s fleet
vehicles and continue to identify and provide proactive safety
measures as needed.
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TRA NS P A REN CY A ND A CC OUNTA B I LI TY
Comprehensive and strategic communications are essential to a successful Vision Zero effort. The best results
come from understanding how to move individuals and institutions toward cultural change, taking a targeted,
data-driven approach to how and where messaging will be deployed; and testing and evaluating approaches
to ensure their effectiveness. Rockville is committed to maintaining transparency with the public by frequently
and clearly communicating data on progress towards the goal of zero collisions resulting in severe injuries and
fatalities. Staff will utilize the Vision Zero webpage on the Ccity’s website to communicate the progress of
action items, publish crash data, and other information related to the Ccity’s Vision Zero goals. This action plan
will ensure regular updates to committees and commissions within the City on the progress of action items
and performance measures. There will be opportunities to review as tasks are completed., and a There will be
a briefing to the Mayor and Council quarterly as well as a presentation every six months from the
implementation start date where the Mayor and Council will have the opportunity to review and adjust end
dates of tasks as applicable. By providing transparent progress tracking to determine what works and weed
out what does not work, Rockville will lay the groundwork for the city’s future Vision Zero initiatives.
This Vision Zero Action Plan also commits to encouraging meaningful cooperation in establishing a framework
for multiple stakeholders to set shared goals and focus on coordination and accountability. The Ccity
acknowledges that our Vision Zero goals cannot be accomplished without collaboration among relevant
governmental agencies, departments, and community stakeholders. By establishing the Rockville Vision Zero
Task Force, this plan creates opportunities for collaboration and communication among Ccity departments.
The Ccity also ensures regular communication with Montgomery County through its Vision Zero Steering
Committee and Vision Zero Coordinator. Because not all streets within Rockville are under the jurisdiction of
the Ccity, we will work closely with the Maryland State Highway Administration and Montgomery County to
ensure our goals of Vision Zero are considered, and that we all have a consistent approach to transportation
safety. Montgomery County and the Sstate are already in the process of accomplishing similar action items
and Vision Zero strategies as described in this action plan. Rockville commits to supporting the Montgomery
County and the State in these initiatives as a partner, while also advocating for safety projects specific to the
Ccity.
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Mayor and City Council

Bridget Donnell Newton, Mayor
Monique Ashton
Beryl L. Feinberg
David Myles
Mark Pierzchala
Contributing Staff

Craig Simoneau, Director of Public Works
Emad Elshafei, Chief of Traffic and Transportation Division
Alyssa Roff, Senior Transportation Planner
Chief Victor V. Brito, Rockville City Police Department
Marylou Berg, Director of Communication and Engagement
Former Staff

Oleg Kotov, Senior Transportation Planner

This action plan was prepared by the City of Rockville Department of Public Works, Traffic
and Transportation Division. Internal assistance was provided by the Public Information
Office, Department of Human Resources, the Rockville City Police Department, and the
Department of Recreation and Parks Department. The Rockville Pedestrian Advocacy
Committee, the Rockville Bicycle Advisory Committee and the Traffic and Transportation
Commission and the Senior Citizens Commission also provided input throughout the process.
Special thanks to Montgomery County for laying out the framework of this action plan.
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M AYO R A N D C O U NC I L R E S OL U T I ON

A RESOLUTION endorsing Vision Zero to move the City of Rockville toward zero deaths by 2030
WHEREAS, road safety is a top public safety priority in the City of Rockville; and
WHEREAS, d
 eath and injury on our streets is unacceptable and
serious crashes could be preventable; and
WHEREAS,Vision Zero is an international movement to put an end to fatal traffic crashes
that relies on data-driven approaches to improve the engineering of roads, to
conduct targeted education and enforcement, and to change laws to improve
driver behavior and increase penalties for dangerous conduct on the roads; and
WHEREAS,Vision Zero provides a framework for reducing traffic deaths and serious injuries
toward zero, while increasing safe, healthy, equitable mobility for all; and
WHEREAS, V
 ision Zero focuses on safety as a primary objective
for our transportation systems; and
WHEREAS, t he City works towards eliminating pedestrian and bicycle
related deaths and serious injuries in Rockville; and
WHEREAS, s uccessful Vision Zero programs are a result of both a complete
government approach (i.e. interdepartmental, coordinated initiatives)
and community support of Vision Zero objectives and guidelines;
NOW, THEREFORE, the mayor and council of Rockville do hereby proclaim:
1. The City of Rockville adopts a goal of moving the City of Rockville
toward zero traffic deaths and serious injuries; and endorses Vision Zero
as a comprehensive and holistic approach to achieving this goal.
2. The city mayor and council directs the Director of Public Works to work with
the Traffic and Transportation Commission to develop Vision Zero Guidelines
which would identify a combination of equitable engineering, enforcement,
education, and evaluation along with associated funding needed for the City
to reach the goal toward zero deaths and serious injuries by 2030.
3. This resolution shall take effect immediately upon its adoption.

4
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Vision Zero is a strategy to eliminate all
traffic fatalities and severe injuries, while
increasing safe, healthy, fair mobility for
all. First implemented in Sweden in the
1990s,Vision Zero has proven successful
in reducing fatal and severe injury crashes
across Europe — and is now gaining
momentum in major American cities.

policies and other related systems to lessen
the severity of crashes for all users. At the
core of Vision Zero is a commitment to
protect human life, and a recognition that
all transportation-related deaths and severe
injuries are preventable and unacceptable.
Vision Zero is a multidisciplinary approach,
bringing together diverse stakeholders
through cross-disciplinary collaboration
among local traffic planners, engineers
and policymakers to address this complex
problem.Vision Zero acknowledges
that many factors contribute to safe
mobility, including roadway design, speeds,
behaviors, technology and policies, and
sets clear goals to achieve the shared goal
of zero fatalities and severe injuries.

Vision Zero recognizes that people will
sometimes make mistakes, so the road
system and related policies should be
designed to ensure those inevitable mistakes
do not result in severe injuries or fatalities.
Vision Zero also recognizes non-motorists
are intrinsically more vulnerable in collisions
with vehicles. This means that system
designers and policymakers are expected
to improve the roadway environment,

Traditional Approach

Vision Zero

Traffic deaths are INEVITABLE

Traffic deaths are PREVENTABLE

PERFECT human behavior

Integrate HUMAN FAILING in approach

Prevent COLLISIONS

V S.

Prevent FATAL AND SEVERE CRASHES

INDIVIUAL responsiblity

SYSTEMS approach

Saving lives is EXPENSIVE

Saving lives is NOT EXPENSIVE
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Given the nature of the metropolitan region,
transportation users in Rockville are likely
to experience other places in Montgomery
County and/or the state, where Vision Zero
is already moving forward. Washington, D.C.
was amongst the first jurisdictions in the
region to adopt a Vision Zero strategy, in
2015. Montgomery County was one of the
first county jurisdictions in the United States
to adopt a Vision Zero strategy in 2017
and represents a variety of communities,
neighborhoods and land uses. The Maryland
General Assembly passed a bill establishing
Vision Zero in 2019. The State Highway
Administration followed up with a strategy
to systematically implement transportation
safety elements to match the land-use
context surrounding state-owned roadways.
This document builds on their success and
functions as a local counterpart recognizing
the specific needs of the Rockville
community. It is essential that Rockville work
with other jurisdictions to not only utilize
their best practices, but also the lessons

they have learned along the way to make the
process in establishing a Vision Zero strategy
within Rockville as efficient as possible. By
working together, we can also establish a
consistent and coordinated approach to
transportation safety that has the potential
to impact people across the region.
This is a new and fundamentally different
way for the City to approach traffic safety;
it will require some flexibility in actions
and policies to succeed. Ultimately, it will
require aligning policies and practices at
all levels of government and across City
departments, making safety the highest
priority for roadways. Committing to
Vision Zero in Rockville means building
and sustaining leadership, collaboration,
and accountability, especially among a
diverse group of stakeholders, including
transportation professionals, policymakers,
police and community members.

Montgomery County Vision Zero 2020

NO TRAFFIC DEATHS BY 2030
IN MONTGOMERY COUNTY

fg

Montgomery County developed and released the 2020
Vision Zero Action Plan to expand on the work completed
during the 2018-2019 Two-Year Action Plan by implementing
recommendations from completed studies, advancing on-going
initiatives, and completing open action items. While work on
these action items is underway, outreach will start in summer
2020 to develop the long-range strategic plan to further guide
the County towards elimination of traffic fatalities by 2030.
SHA Context Driven

Access & Mobility For All Users 1.0

6

Summer 2019
DRAFT

In November 2019, the State Highway Administration (SHA)
released the Context Driven – Access and Mobility for All
guidelines. SHA created these standards to establish new context
zones that better match the differing land uses around statemaintained roadways across the state. Within each of the six new
context zones, the guide provides a toolkit for the leading practices
that would best improve safety for each context. Rockville is
designated as “Urban Core” zone under these guidelines.
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The most important component of crash
data is that it represents people whose
lives, as well as the lives of their loved ones,
can potentially change as the result of a
failure to provide a transportation system
that is forgiving of human error. Through
this Vision Zero Action Plan, Rockville
recognizes safe mobility as a basic right,
based on the premise that all people have
the right to safe transportation regardless
of mode. This means collecting, analyzing
and using data to understand trends
and potential disproportionate impacts
of traffic deaths on certain populations,
and prioritizing needs accordingly.
This action plan commits to an equitable
approach in three main ways. First, the
Rockville population represents a variety
of cultures and community groups. Not
all community groups may be aware
of or how to participate with Vision
Zero. This action plan recognizes the
diversity of communities and their unique
educational needs. This action plan will
provide flexible messaging and work with
community leaders so that information
reaches Rockville’s entire population and
is engaging in the best way possible.
Second, this action plan recognizes the
inherent and disproportionate risk posed
to certain groups within the roadway.1

Vulnerable groups could include children,
the 55+ community, transit riders, nonmotorists, people with disabilities,
communities that experience racial, ethnic
and socioeconomic disparities etc. This
action plan acknowledges people will have
different experiences depending on travel
modes, some chosen by choice and some
chosen out of necessity. Committing to
Vision Zero means that despite different
experiences, no one’s journey should
result in a severe injury or fatality. The
crash data analysis will give attention to
these groups and advocate for the remedy
of their disproportionate risk during the
implementation of projects and policies.
And finally, strategies from around the
world show Vision Zero policies are most
effective when they are firmly driven by
reliable and consistent data, and when
traffic safety concerns are seen as a
multidisciplinary issue in which everyone in
the community has a stake. City stakeholders
must commit to gather, analyze, utilize and
share reliable data to understand traffic
safety issues and prioritize resources based
on the empirical evidence of the greatest
needs and impact. In this way,Vision Zero
looks to identify proactive measures to
improve the roadway system citywide
over reactive measures which may only
seek to benefit specific areas of the city.

Crash Not Accident
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Words matter. Deaths and serious injuries in traffic are not inevitable “accidents,” but
preventable crashes that can be ended through engineering, enforcement and education.
Roadways include transportation infrastructure for a variety of users including cyclists and pedestrians by way of bike lanes, shared
roadways, crosswalks, intersections etc.
1
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The City gathered data from reports by
Montgomery County and the Rockville
City Police Department. While this shows a
significant number of crashes, these reports
exclude Maryland State Police reports.
Below is a map showing crash locations
throughout the city as an example of the
data staff initially gathered. It should be noted
that data presented does not include every
severe and fatal collision that occurred in
Rockville during the analysis period. Data
for interstate 270 was omitted in order
to focus on areas where the City can best
use its resources to address incidents in
a localized setting, i.e., roadways where
the City either maintains or works closely
with those maintaining these roadways.
Partnerships are therefore vitally important
for achieving Vision Zero for all parties.

It should be noted that this data represents
all crashes involving non-motorists regardless
of injury severity. While Rockville does not
have a large number of crashes involving
severe injuries or fatalities, we recognize
the same factors contributing to these
crashes are also present in crashes with
minor to no injuries. In examining the whole
picture of potential crashes and looking at
patterns, we are able to better understand
these factors and respond accordingly.
Engineering, education and enforcement
are most effective when targeting the
environmental and behavioral factors that
contribute to a collision. Below is a map
showing crash locations throughout the city.
A component of the data analysis action
item (proposed as action item #1 on page
12) will further analyze contributing factors,
similar to the ones highlighted below, to
frame the elements needed for a systematic
approach to provide safe mobility citywide.
Non-Motorist
Crashes
( 2017 - 2019 )

Crash Locations
City Limits
City of Rockville
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Rockville’s Action Plan seeks to bridge the
gap between reacting quickly to individual
crashes, and the need to examine all
crashes in a thorough way so as to provide
information to support a long-term proactive
approach. The action items in this plan lay
the foundation for what the City hopes will
be a long-term strategy for reducing and
eliminating transportation related crashes
involving serious injuries and fatalities.
Ultimately, this is a systematic approach to
examining data in order to focus on the
factors that contribute to crashes so that
the City can react to not only a singular
crash, but to the transportation system
as a whole. This plan identifies a series of

action items that, through completion, help
the City recognize and remedy factors
that could contribute to future crashes.
As such, this action plan should be seen as
an exploratory effort of trial and error to
determine what works for the City, and to
rule out what will not help Rockville achieve
Vision Zero. In doing so, these action items
will build a strong foundation for future
Vision Zero initiatives that will fully eliminate
collisions involving severe injuries and
fatalities. The plan also builds on the success
of existing county and state programs
and their initiatives related to traffic
safety, and forms a consistent approach.

The Action Plan is the result of a process that
includes several critical sources of input:
1. Review of previous and existing roadway safety efforts in the city.
2. Review of practices from other Vision Zero communities
and particularly Montgomery County.
3. Analysis of collision data gathered from Montgomery County’s dataset
to identify trends and significant issues to inform the plan.
4. Consultation with City departments and agencies, the Traffic and
Transportation Commission, the Senior Citizens Commission, the Rockville
Bicycle Advisory Committee and the Rockville Pedestrian Advocacy
Committee, as well as with other stakeholders and interested parties.
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VISIO N ZE RO
P ROJEC T T I M E L I N E

July 2008

December 2014

Map of Prioritized Missing
Sidewalks Published

April 2017

Rockville Bikeways
Masterplan Adopted by city

November 2018

Mayor and City
Council adopts Vision
Zero Resolution

May-June 2020

Present Vision Zero Action
Plan to Mayor and City
Council and seek input.

July 2020

Mayor and Council approve
action plan with timeline and
staff starts implementation
of action items*
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City of Rockville - Synthesis
of Pedestrian Policies

*Action items identified as foundational steps will be
prioritized during the implementation process of the Vision
Zero Action Plan per the guidance of Mayor and Council.
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Education

Engineering

To reach the goal of zero severe and
fatal collisions, the action plan identifies
specific action items with departments
responsible and metrics for completion.
All action items are built around four key
action areas: engineering, enforcement,
education and policy. The action
items are listed in the table below.

Policy

Engineering
1.
2.
3.
4.
5.
6.
7.
8.
9.

Crash Analysis /predictive analysis
Update City Road Design Standards
Review Transit Stops
Evaluate Crossings and
Unsignalized Intersections
State/Montgomery County/
City Project Collaboration* †
Improve Traffic Signals*
Accelerate Sidewalk Construction
Create Pedestrian Master Plan†
Expand Network of Safe Bicycle Facilities

Enforcement

*†

10. Increase Enforcement Activities
11. Explore Expanding Automated Enforcement
12. Expand Traffic Law Enforcement and
Distracted Driving Detection Program
13. Collaboration with Court System
14. Enhance Police Driver Training
15. Temporary Traffic Control Devices

Education

16. Create Comprehensive
Outreach Strategy†
17. Join Montgomery County on Safe
Routes to School Activities* †
18. Join Montgomery County’s
On-bike Education Programs for Kids* †
19. Safety Awareness Training
for City Employees
20. Training in the Community* †

Policy

21. Appoint Vision Zero Coordinator †
22. E stablish Cross Departmental
Vision Zero Task Force †
23. Change Policies, Regulations, and Law*
24. E nsure Fairness and Equality
Throughout Vision Zero Projects †
25. Create Vision Zero Webpage †
26. Publish Collision Data*
27. Improve Crash Data Collection
28. C
 oordinate with Peer
Learning Opportunities*
29. R
 eview Existing Traffic Safety
Programs and Policies
30. Procure Safer Vehicles
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Montgomery County is currently working on these items.The city will support Montgomery County in these initiatives as a
partner while also advocating for safety projects specific to Rockville. Additionally, the city may use these initiatives as a starting
point before tailoring each action item to the specific needs of Rockville based upon the findings in the data analysis.
*

†

These action items are identified as foundational steps and will be prioritized during the implementation
process of the Vision Zero Action Plan per the guidance of Mayor and Council.
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ENGINE ERING
Engineering focuses on the design, planning, and
construction of transportation infrastructure with a safe
systems approach, ensuring severe injuries and fatalities
are not the result of human error.
12
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ACTION 1

Crash Analysis / Predictive Analysis

Lead Traffic and Transportation Division
Support Montgomery County2, Rockville City Police Department (RCPD)
Department, State Highway Administration (SHA)

understanding of traffic crash causes, contributing factors, locations, and roadway
characteristics. This study should identify the High Injury Network (HIN) as well
as prioritize projects and provide the foundation for future Vision Zero initiatives.

Why we Vision Zero is data driven. The analysis will provide a starting point for
City’s goals by identifying the number of crashes to reduce to zero
do this... the
as well as the unsafe behaviors to change, vulnerable transportation
user types, and outreach needs of different community groups.

Objective Complete the crash analysis and identify areas in the HIN.
End date: July 1, 2021
Identify projects to improve safety at areas in the HIN.
End date: July 1, 2022
Metrics: Identify number of prioritized projects
following the results of the crash analysis.

ACTION 2

Update City Road Design Standards

Lead Traffic and Transportation Division
Support Engineering Division, Planning and Development Services (PDS) Department
Action Review, revise, and develop roadway design standards and complete street

guidelines utilizing road code and leading practices from groups such as
National Association of City Transportation Officials (NACTO), Institute of
Transportation Engineers (ITE), and American Association of State Highway
Transportation Officials (AASHTO) for various right-of-way3 within the
city. The review should prioritize reducing opportunities for high-speed
collisions through physical separation, reducing motor vehicle speeds
where separation cannot be achieved, and developing proper environmental
countermeasures for all new and retrofitted right-of-way within the city.

Why we Updating the roadway design standards and complete street guidelines
do this... will bring these standards in line with Vision Zero goals and principles.
Objective Complete the review of the City’s existing road design standards
End date: July 1, 2021
Develop and publish new/revised road design standards utilizing best practices.
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Action Undertake a detailed, citywide crash study to provide a comprehensive

End Date: July 1, 2023
Metrics: Identify minimum sidewalk widths, presence of
buffers in between sidewalks and travel lanes, etc.)

The City gathered data compiled from both Montgomery County and Rockville Police Departments’ reports. More information can be
found in the Crash Data Analysis section.
3
“Right-of-way” typically incudes infrastructure for all modes, including sidewalks/ shared use paths, landscaping zones, parking, areas for
biking, and general-purpose lanes.
2
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ACTION 3

Review Transit Stops

Lead Traffic and Transportation Division

Action Conduct a comprehensive review of transit stop locations and conditions to ensure
safety and accessibility. Develop a program for reviewing the stops every 5 years.

Why we Many pedestrian crashes are associated with transit users crossing
transit stops. Reviewing transit stop locations will identify
do this... to/from
opportunities for increasing safety. A continual review will allow
the City to keep up with changing needs and behavior.

Objective Complete comprehensive review of transit stops
per the findings of the crash analysis.
End date: July 1, 2022
Evaluate the review process and develop a program
for reviewing stops every five years.
End date: July 1, 2023
Metrics: Increase the number of transit stops with safe crossings and
reduce the number of severe and fatal collisions related to going to or
leaving a transit stop. The number of serious injuries and fatalities due
to bus stop locations should be reduced until it reaches zero.

ACTION 4

Evaluate Crossings and Unsignalized Intersections

Lead Traffic and Transportation Division
Support Recreation and Parks Department
Action Evaluate existing crossings and unsignalized intersections with safety

as a priority. Crossings identified as high risk will be transformed first
with improvements such as flashing beacons, etc. as applicable.

Why we Crossings and unsignalized intersections create conflict points between
user types (pedestrians, bicyclists, motor vehicles, etc.). Evaluation
do this... multiple
will identify opportunities for improvements that can lead to better
and safer experiences for all users at these types of intersections.

Objective Develop a list of priority crossings and intersections for modification per the
findings of the crash analysis including; Identify all high-risk crossings within
the city and increase the percentage of safe crossings and intersections using
the number of severe and fatal collisions at crossings and intersections.
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Support WMATA, Ride-On

End date: July 1, 2022
Apply best practices to improve safe crossings (such as bump-outs, medians,
traffic control devices like paddles and rectangular rapid flashing beacons)
End date: July 1, 2023
Metrics: Identify a number of improvements and prioritize projects.
The number of serious injuries and fatalities due to unsafe crossings and
unsignalized intersections should be reduced until it reaches zero.

14

Packet Pg. 352

12.A.c

ACTION 5

State/Montgomery County/City
Project Collaboration

Lead Traffic and Transportation Division, Montgomery
Support N/A
Action Identify high injury areas where the city, Montgomery County and
the State can jointly implement safety improvement projects.

Why we Crashes involving serious injury and fatalities can occur on roadways maintained
any jurisdiction. Building positive working relationships will help the
do this... by
city lay a foundation of collaboration by working with others in advance of
needed projects especially on roadways operated and maintained by SHA.

Objective Improve safety on roadways operated and maintained by SHA.
End date: July 1, 2022
Continue to advocate for identified project areas on
roadways operated and maintained by SHA.
Metrics: Identify a number of potential project areas and reduce
the number of severe and fatal collisions occurring in the high
injury network on City-owned roads until it reaches zero.

ACTION 6

Improve Traffic Signals

Lead Traffic and Transportation Division, Montgomery
County, State Highway Administration (SHA)

Support N/A
Action Complete a comprehensive review of the City’s traffic signals to ensure
the use of the latest technology and standards to implement innovative
pedestrian and bicycle signals (such as Lead Pedestrian Intervals (LPI)
and Pedestrian Recall, etc.) to provide effective and safe crossings.

Why we Signalized intersections can create conflict points between multiple
types (pedestrians, bicyclists, motor vehicles, etc.). Evaluation will
do this... user
identify opportunities for improvements that can lead to better and
safer experiences for all users at these types of intersections.

Objective Complete a review of traffic signals per the findings of the crash analysis.
End date: July 1, 2022
Identify improvements and implement projects on signals owned/
operated by the City and advocate for improvements on
signals owned/operated by SHA/Montgomery County.
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County, State Highway Administration (SHA)

End date: July 1, 2023
Metrics: Identify the number of projects on signals owned/operated by the City
utilizing best practices (such as Lead Pedestrian Intervals (LPI) and Pedestrian
Recall, no turn on red, etc.). The number of serious injuries and fatalities due
to unimproved traffic signals should be reduced until it reaches zero.
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ACTION 7

Accelerate Sidewalk Construction

Lead Traffic and Transportation Division
Support Montgomery County, State Highway Administration (SHA)
Attachment 12.A.c: Vision Zero Action Plan_Final (3215 : Resolution to Adopt Vision Zero Action Plan)

Action Using the Sidewalk Prioritization Map as a guide, accelerate the sidewalk
construction program with priority projects in the high injury network.

Why we The map of missing sidewalks created in 2014 identified missing
priorities. Providing a complete network of sidewalk
do this... sidewalk
connections ensures safe spaces for pedestrians to travel.
Objective Develop a list of high priority projects per the findings of the crash analysis.
End date: July 1, 2022
Complete priority projects and expand the City’s sidewalk
network by providing additional sidewalk.
End date: July 1, 2026
Metrics: Identify the number of priority projects and
increase the number of linear feet of new sidewalk.

ACTION 8

Create Pedestrian Master Plan

Lead Traffic and Transportation Division
Support Planning and Development Services (PDS) Department,
Recreation and Parks Department

Action As proposed in the 2040 Comprehensive Plan, build on the existing
Pedestrian Policies and Sidewalk Prioritization Map to complete
a Pedestrian Master Plan for the City to address the unique
issues faced by pedestrians and people with disabilities.

Why we A pedestrian masterplan provides an overview of the pedestrian network and
improvements that will encourage safe behavior and enhance the
do this... identifies
experience. The pedestrian masterplan will also help identify which pedestrian
shortcuts and desired paths should be more formalized around the City. This
action item lays the foundation for prioritizing pedestrian infrastructure.

Objective Complete the review of the City’s existing pedestrian policies.
End date: July 1, 2021
Conduct public outreach, communication to stakeholder
groups (such as the Rockville Pedestrian Advocacy Committee)
develop and approve the new pedestrian masterplan.
End date: Draft to Mayor and Council by July 1, 20234
Metrics: Complete and adopt the new pedestrian masterplan.
This task may be completed sooner; projects may be implemented prior to the adoption of the Pedestrian Masterplan depending on
safety needs.
4
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ACTION 9

Expand Network of Safe Bicycle Facilities

Lead Traffic and Transportation Division
Support Recreation and Parks Department, Montgomery County,
Action Using the Bikeway Master Plan as a guide, construct new bikeway facilities to

create a safe, highly connected, convenient, and low-stress bicycling network.

Why we Providing a completed bikeway network ensures cyclist have a safe
to travel by bike. Low stress connections can encourage
do this... space
more people to use biking as a transportation option.
Objective Develop a list of high priority projects per the findings of the crash

analysis, the guidelines of the Bikeway Masterplan and the consultation of
stakeholder groups (such as the Rockville Bike Advisory Committee).
End date: July 1, 2022
Complete priority projects and expand the City’s bicycle network
by providing additional linear feet of bicycle infrastructure.
End date: July 1, 2028
Metrics: Identify the number of additional linear feet of bicycle
infrastructure added annually. Numbers will be differentiated by
facility type (shared roadways, bike lanes, shared use paths, etc.).
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ENFORCEMENT
Enforcement encourages a culture of safety by utilizing
evidence-based law enforcement and policies.
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ACTION 10

Increase Enforcement Activities

Lead Rockville City Police Department (RCPD)

Action Increase enforcement of distracted, impaired, child safety seats, seatbelts,

and aggressive driving behaviors, as well as violations of pedestrian and
bicycle safety laws. Enforcement activities should concentrate in the high
injury network, during peak seasons, and specific times of day. Enforcement
should be performed in conjunction with education campaigns.

Why we In keeping with Vision Zero principles of reducing and eliminating fatal traffic
using data that includes the location of the incidents as well as
do this... crashes;
violations of the traffic and pedestrian laws that are often associated with the
crash, to allow for a targeted approach. This data can lead to RCPD being
deployed to specific high-incident areas in order to address violations that
lead to serious crashes through citations, warnings and educational material.

Objective Develop the list of high-incident areas for collisions and violations associated

with the crashes. Use multiple enforcement techniques to target and change
behavior. The efforts will be ongoing and reevaluated when new crashes occur to
ensure we continue to use resources in the most effective and impactful manner.

ACTION 11

Explore Expanding Automated Enforcement

Lead Rockville City Police Department (RCPD)
Support Traffic and Transportation Division
Action Increase the use of automated enforcement to address excessive speed and

red-light violations if determined to be feasible in next contract with vendor.

Why we Excessive speeds and failure to obey traffic lights are driver behaviors that
lead to serious and fatal crashes. Both violations can be enforced through
do this... can
RCPD’s automated enforcement to change driver behavior and lead to
safer streets in the City. The use of automated enforcement devices also
provides enforcement benefits while not requiring the use of the valuable and
limited sworn workforce which can be used for other designed activities.

Objective Both speed and red-light cameras are a part of the ongoing and continued

efforts at promoting safe driving in the City. These efforts will include
maximizing the impact to driver behavior through placement of existing
portable speed cameras in line with violation and crash data while ensuring
the location is in compliance with legal statues. When a new contract is
executed with the vendor RCPD will explore the feasibility of increasing
the number of automated devices to be deployed at more locations, thus
allowing for greater impact on driving behavior and promoting safe driving.
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Support Traffic and Transportation Division, Public Information Office

Metrics: Evaluate the impact to driver behavior through
placement of automated enforcement devices.
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ACTION 12

Expand Traffic Law Enforcement and Distracted
Driving Detection Program

Lead Rockville City Police Department (RCPD)

Action Expand existing traffic focused programs, such as usage of decoy police
officers/vehicles and speed indicator radars. Increase diverse methods
used to assist with aggressive and distracted driving enforcement.

Why we Using diverse and multiple resources to increase the effectiveness
RCPD in changing driver and pedestrian behavior to
do this... of
reduce and eliminate serious and fatal crashes.
Objective Develop the list of high incident areas for collisions and violations associated

with the crashes. Use multiple enforcement techniques to target and change
behavior. The efforts will be ongoing and reevaluated when new crashes occur to
ensure we continue to use resources in the most effective and impactful manner.

ACTION 13

Collaboration with Court System

Lead Rockville City Police Department (RCPD)
Support MD/Montgomery County Courts
Action When possible and practical, inform judicial system regarding high visibility

enforcement and its connection to traffic safety. For violations that occur in High
Injury Network (HIN) or other safety-sensitive areas, request the imposition of
more stringent penalties so enforcement actions are supported and reinforced.

Why we To maximize the effectiveness of reducing serious crashes the efforts have to
followed through the entire process to include the court system. While
do this... be
education and citations are an important part of changing behavior it is also

important for the judicial system to have all applicable information to determine
appropriate sanctions. Officers’ providing information to judges when violations
occur in high incident areas allow for the court system to be a more effective
component in the effort to improve driver and pedestrian behavior.

Objective Initial education of the judicial system to the Vision Zero efforts
has already occurred. As cases go to court officers will ensure
that judges are aware of violations occurring in high incident
areas prior to a sanction for the violation being imposed.

20
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ACTION 14

Enhance Police Driver Training

Lead Rockville City Police Department (RCPD)

Action Develop a strategy for identifying employees in need of remedial

training and provide additional hours of a driver training program.

Why we It is without a doubt extremely important and a part of the RCPD policy that
employees’ model good driving and pedestrian behavior. This not only has
do this... police
an impact on potential crashes but sets a standard for the Rockville community

on driving expectations. RCPD does not currently have a history of serious
crashes involving police employees but properly monitoring minor collisions for
training needs will lessen the chance of a serious collision occurring in the future.

Objective While not currently an issue for the Police Department, will monitor

for any severe or fatal collisions involving police vehicles, and continue
to identify and provide remedial driver training as needed.

ACTION 15

Temporary Traffic Control Devices

Lead Rockville City Police Department (RCPD)
Support N/A
Action Provide the Police Department with additional temporary traffic controls

(e.g. portable stop signs / traffic cones) and suitable training to deploy these
devices during emergency responses, traffic details and other events.

Why we Secondary crashes frequently occur when traffic is being controlled
the original crash location, a detail, or an event. Increased officer
do this... at
training and the use of temporary traffic control devices will assist
with visibility to drivers and prevent avoidable secondary crashes.

Objective Procure additional temporary traffic control devices as they are identified

as being needed. Continue to partner with the County and State when
additional devices are needed at crash scenes. This increased visibility and
direction at incidents on the streets will reduce the number of severe or fatal
collisions occurring on the roadway impacted by an unexpected event.
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EDUC ATION
Education engages the public using a variety of outreach
methods to instill safe behaviors and increase awareness
of dangerous driving, biking, and walking behaviors.
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ACTION 16

Create Comprehensive Outreach Strategy

Lead Public Information Office
Support Traffic and Transportation Division, Rockville City Police
Department (RCPD), Montgomery County

Vision Zero goals with Rockville’s entire population. Outreach strategies
should reflect the needs of Rockville’s culturally diverse population.
Provide outreach for specific groups most at risk5 of being involved
in a severe or fatal collision per the results of the data analysis.

Why we Vision Zero is for everyone. This action item lays the foundation for communicating
Zero principles and will ensure everyone understands the city’s goals and
do this... Vision
realizes everyone has a stake. Some groups are more likely to be involved in a
crash involving a fatality or severe injury and will require specialized outreach.

Objective Create a comprehensive outreach strategy for the general population.
End date: July 1, 2021
Evaluate the effectiveness of out outreach efforts and create a communication
strategy targeting specific groups per the findings of the crash analysis.
End date: July 1, 2022
Metrics: Evaluate the increase in the number of
participants, materials distributed, etc.

ACTION 17

Join Montgomery County on Safe Routes to School
Activities

Lead Montgomery County, Montgomery County Public Schools (MCPS)
Support Traffic and Transportation Division, Public Information
Office, Rockville City Police Department (RCPD)

Action Join Montgomery County on the expansion of Safe Routes to School (SRTS)
activities to all schools within Rockville and comprehensive traffic safety
education for pedestrian, bicycle, and driver safety at appropriate ages.

Why we Montgomery County led programs can provide safety education to
most vulnerable users and encourage them to use best practices
do this... the
for remaining safe. As this education and outreach focuses on kids,
it lays the foundation for building safe transportation habits.

Objective Join Montgomery County by developing a collaboration
agreement with Montgomery County and MCPS.
End date: January 1, 2021
Evaluate the effectiveness of our outreach efforts, reevaluate actions
per the findings of the crash analysis, and continue to coordinate with
Montgomery County and Montgomery County Public Schools (MCPS).
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Action Develop a communication and outreach strategy to share the City’s

End date: July 1, 2022
Metrics: Evaluate the increase of the number of participants, materials
distributed etc. The number of serious injuries and fatalities due to
unsafe routes to school should be reduced until it reaches zero.
Specific groups could include individuals who are disproportionately and inherently more at risk for experiencing a severe injury or fatality
during a transportation related crash.These groups can include children, the 55+ community, transit riders, non-motorists, people with
disabilities, communities that experience racial, ethnic, socioeconomic disparities etc.
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ACTION 18

Join Montgomery County’s On-bike Education
Programs for Kids

Support Traffic and Transportation Division, Public Information
Office, Rockville City Police Department (RCPD)

Action Join Montgomery County in establishing an on-bike education
program to teach bike safety skills to all school-aged children.

Why we Montgomery County led bike education, such as bike rodeos, provide safe places
kids can learn safe bicycle riding skills. As this education and outreach
do this... where
focuses on kids, it lays the foundation for building safe transportation habits.
Objective Join Montgomery County by developing a collaboration
agreement with Montgomery County and MCPS.
End date: January 1, 2021
Evaluate the effectiveness of our outreach efforts, reevaluate actions
per the findings of the crash analysis, and continue to coordinate with
Montgomery County and Montgomery County Public Schools (MCPS).
End date: July 1, 2022
Metrics: Evaluate the increase in the number of
participants, materials distributed etc.

ACTION 19

Safety Awareness Training for City Employees

Lead Human Resources
Support Public Works, Rockville City Police Department
(RCPD), Recreation and Parks Department

Action Educate key staff in Human Resources Department, Department of Public

Works, Rockville City Police Department (RCPD), and the Recreation and Parks
Department on the fundamentals of Vision Zero. These fundamentals should be
passed down to frontline employees through training sessions, to make them
aware of Vision Zero in order to build a culture of safety and accountability.

Why we Providing education for staff allows for more communication channels in
do this... multiple City departments to amplify the safety message to the public.
Objective Develop education materials and provide information to City staff.
End date: July 1, 2021
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Lead Montgomery County, Montgomery County Public Schools (MCPS)

Metrics: Increase the percentage of City staff who are aware
of the principles and fundamentals of Vision Zero.
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ACTION 20

Training in the Community

Lead Vision Zero Coordinator
Support Traffic and Transportation Division, Recreation and Parks

Action Identify major employers, transportation demand management programs,

55+ centers and living facilities, religious institutions, home owner and civic
associations, PTA’s and other community stakeholders to receive Vision Zero
training and messaging. Training materials, messaging and strategies should be
flexible so they can be utilized by a variety of cultures and community groups.

Why we Not all community groups may be aware of or how to participate in the
Vision Zero efforts. Identifying partners within the community lays
do this... City’s
the foundation for ensuring Vision Zero information is reaching Rockville’s
culturally diverse population and is engaging in the best way possible.

Objective Create outreach materials and identify community partners.
End date: July 1, 2021
Evaluate the effectiveness of our outreach efforts and reevaluate
actions per the findings of the crash analysis.
End date: July 1, 2022
Metrics: Evaluate the increase of the number of
participants, materials distributed etc.
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POLICY
Policy lays the foundation for the City’s future vision zero
initiatives and seeks to improve the way traffic safety is
managed throughout the city by advocating for the vital
tools to fully enact the Vision Zero strategy.
26
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ACTION 21

Appoint Vision Zero Coordinator

Lead Traffic and Transportation Division

Action Appoint a Vision Zero Coordinator to oversee implementation
of this plan and champion Vision Zero throughout the city.

Why we Vision Zero involved multiple City departments. The Vision Zero Coordinator
do this... provides an initial point of contact to ensure all projects are moving forward.
Objective Serve as an initial point of contact and overseer of action item implementation.
End date: N/A
Metrics: Increase the number of completed Vision Zero projects and tasks.

ACTION 22

Establish a Cross-Departmental Vision Zero
Task Force

Lead Traffic and Transportation Division
Support Rockville City Police Department (RCPD), Recreation and
Parks Department, Public Information Office

Action Create opportunities for communication across departments participating
in Vision Zero. Work towards implementing Vision Zero Action items. This
task force will also review each serious injury and fatal crash (within the
City of Rockville) as soon as possible after the event to identify potential
actions the City can take to address safety issues. The task force will also
appoint a liaison to Montgomery County’s Collision Review Team.

Why we This group ensures the City department responsible for implementing
Zero actions are collaborating directly on initiatives. This
do this... Vision
is the first step to implementing many action items and lays the
groundwork for collaboration among City departments.

Objective Provide coordination among City departments while implementing action items.
End date: N/A
Metrics: Increase the number of completed Vision Zero projects and tasks.

Attachment 12.A.c: Vision Zero Action Plan_Final (3215 : Resolution to Adopt Vision Zero Action Plan)
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ACTION 23

Change Policies, Regulations, and Laws

Lead Vision Zero Task Force, Montgomery County, State

Action Identify City, Montgomery County and State laws, policies, and regulations that

are hindering the City’s progress towards Vision Zero and develop strategies to
update them. Emphasis should be on laws that allow for innovative engineering
and ability to lower speed limits to align with leading Vision Zero practices.
Collaborate with Montgomery County’s Vision Zero Steering Committee.

Why we While the city does not have the ability to change Montgomery County
State laws directly, the goal is to identify and lobby for changes to
do this... or
laws that affect the city’s progress towards Vision Zero goals. Targeting
the policies, regulations, and laws that slow the City’s progress towards
Vision Zero systemwide and exploring innovative updates will bring
these strategies in line with Vision Zero goals and principles.

Objective Review existing laws, policies, and regulations and identify
specific changes per the findings of the crash analysis.

Coordination with Montgomery County’s Vision Zero Steering Committee is
necessary throughout the process, but especially to begin the process for successful
passage of new laws, policies, and regulations beyond the City’s jurisdiction.
End date: July 1, 2022
Metrics: Increase the number of policies, regulations, or laws that utilize
best practices that accelerates the City’s progress towards Vision Zero
(such as no turn on red, no U-turn policies, lower speed limits etc.).

ACTION 24

Ensure Fairness and Equality throughout
Vision Zero Projects

Lead Vision Zero Task Force
Support City Manager’s Office, Traffic and Transportation Division, Public Information Office,
Rockville City Police Department (RCPD), Recreation and Parks Department

Action Work with community to ensure that Vision Zero strategies, approaches,

messaging and projects prioritize safety, ensures fairness and are distributed
equally and equitably among a variety of diverse stakeholders.

Why we Vision Zero is for everyone. Rockville’s population represents a variety
cultures and community groups and should be engaged in the best way
do this... of
possible to ensure everyone understands and practices safe behaviors.
This action item is the first step in making sure the city’s Vision Zero
goals are engaging to Rockville’s culturally diverse population.
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Support City Manager’s Office, City Attorney’s Office

Objective Review all Vision Zero projects and strategies during the entirety
of implementation to ensure fairness and equality are met.
End date: N/A, On-going action
Metrics: Increase the number of Vision Zero projects
that consider fairness and equality.
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ACTION 25

Create Vision Zero Webpage

Lead Public Information Office

Action Create a Vision Zero webpage that contains Vision Zero related
information including tracking information for action items.

Why we The Vision Zero webpage provides a space where the City can communicate its
while remaining transparent and accessible to the public. This is also the first
do this... goals
step in tracking the City’s progress of action items and crash data analysis findings
Objective Finalize the design of the Vision Zero webpage.
End date: January 1, 2021
Metrics: Provide continuous updates to track
progress of data and status of action items.

ACTION 26

Publish Collision Data

Lead Vision Zero Coordinator
Support Public Information Office, Rockville City Police Department (RCPD)
Action Collaborate with Montgomery County to publish collision data on the city’s Vision

Zero webpage and distilling data for easier consumption and analysis by the public.

Why we Publishing collision data makes the City’s goals transparent and
to the public. Data also provides a way to measure how
do this... accessible
effective actions are to reach the City’s Vision Zero goals.
Objective Publish crash data findings and analysis on the City’s Vision Zero
webpage upon the completion of the crash data analysis.
End date: N/A
Metrics: Provide updated information annually as data changes.
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ACTION 27

Improve Crash Data Collection

Lead Vision Zero Coordinator
Support Rockville City Police Department (RCPD), Montgomery
Action Improve collision data collection by the City through
collaboration with Montgomery County and SHA.

Why we Many Vision Zero initiatives are data driven. Providing the best data means
City’s actions are accurately working towards the City’s goals. As the
do this... the
City uses Montgomery County’s crash data, coordination is necessary.
Objective Review crash data collection following the initial crash analysis.
Provide initial outreach with Montgomery County, and
continue coordination throughout data collection.
End date: October 1, 2021
Metrics: Increase the percentage of accurate data utilizing
best practices in crash attribute identification (such as turning
movements, distracted drivers and pedestrians, etc.).

ACTION 28

Coordinate with Peer Learning Opportunities

Lead Vision Zero Coordinator
Support Traffic and Transportation Division, Rockville City Police Department
(RCPD), Public Information Office, Montgomery County, State

Action Collaborate with Montgomery County to establish links with peer
Vision Zero communities to create a shared learning community.

Why we Working with other Vision Zero communities allows the City to learn best
do this... practices and lessons-learned for implementing strategies for Vision Zero.
Objective Provide initial outreach to other Vision Zero Communities and organizations.
End date: N/A
Metrics: Increase the number of annual meetings
staff attends to discuss best practices.
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ACTION 29

Coordinate with Peer Learning Opportunities

Lead Vision Zero Coordinator
Support Traffic and Transportation, Rockville City Police
Action The review is the first step in bringing the city’s existing traffic safety
programs and policies in line with Vision Zero goals and principles.

Why we The review is the first step in bringing the City’s existing traffic safety
do this... programs and policies in line with Vision Zero goals and principles.
Objective Complete the review of the City’s existing traffic safety programs
and policies per the findings of the crash analysis.
End date: July 1, 2022
Identify and prioritize specific changes.
End date: July 1, 2023
Metrics: Increase the number of programs and policies
that will align with Vision Zero principles.

ACTION 30

Procure Safer Vehicles

Lead Fleet Services
Support Vision Zero Coordinator
Action Adopt new vehicle fleet purchasing policy to include purchasing specifications
for crash avoidance systems, side and under-run guards, mirrors and lighting.

Why we Updating the City’s fleet will provide more up-to-date
do this... technology and design that can provide safer vehicles.
Objective Adopt new fleet purchasing policy.
End date: July 1, 2021
Metrics: Increase the number of vehicles in the city’s fleet that employ
safer technologies and design for preventing crashes. Will monitor for any
severe or fatal collisions involving the city’s fleet vehicles and continue
to identify and provide proactive safety measures as needed.
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Comprehensive and strategic
communications are essential to a successful
Vision Zero effort. The best results come
from understanding how to move individuals
and institutions toward cultural change,
taking a targeted, data-driven approach to
how and where messaging will be deployed;
and testing and evaluating approaches to
ensure their effectiveness. Rockville is
committed to maintaining transparency
with the public by frequently and clearly
communicating data on progress towards
the goal of zero collisions resulting in
severe injuries and fatalities. Staff will utilize
the Vision Zero webpage on the City’s
website to communicate the progress
of action items, publish crash data, and
other information related to the City’s
Vision Zero goals. This action plan will
ensure regular updates to committees
and commissions within the City on the
progress of action items and performance
measures. There will be opportunities to
review as tasks are completed. There will
be a briefing to the Mayor and Council
quarterly as well as a presentation every
six months from the implementation start
date where the Mayor and Council will have
the opportunity to review and adjust end
dates of tasks as applicable. By providing
transparent progress tracking to determine
what works and weed out what does not
work, Rockville will lay the groundwork
for the city’s future Vision Zero initiatives.

This Vision Zero Action Plan also commits
to encouraging meaningful cooperation
in establishing a framework for multiple
stakeholders to set shared goals and focus
on coordination and accountability. The
City acknowledges that our Vision Zero
goals cannot be accomplished without
collaboration among relevant governmental
agencies, departments, and community
stakeholders. By establishing the Rockville
Vision Zero Task Force, this plan creates
opportunities for collaboration and
communication among City departments.
The City also ensures regular communication
with Montgomery County through its
Vision Zero Steering Committee and Vision
Zero Coordinator. Because not all streets
within Rockville are under the jurisdiction
of the City, we will work closely with the
Maryland State Highway Administration
and Montgomery County to ensure our
goals of Vision Zero are considered, and
that we all have a consistent approach to
transportation safety. Montgomery County
and the State are already in the process
of accomplishing similar action items and
Vision Zero strategies as described in this
action plan. Rockville commits to supporting
Montgomery County and the State in these
initiatives as a partner, while also advocating
for safety projects specific to the City.

The Vision Zero Approach
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Evaluate the review process and develop a program for reviewing stops every five years.
4. Evaluate Crossings and Unsignalized Intersections
Develop a list of priority crossings and intersections for modification per the findings of
the crash analysis including; Identify all high-risk crossings within the city and increase
the percentage of safe crossings and intersections using the number of severe and fatal
collisions at crossings and intersections.
Apply best practices to improve safe crossings (such as bump-outs, medians, traffic
control devices like paddles and rectangular rapid flashing beacons)
5. State/Montgomery County/City Project Collaboration
Improve safety on roadways operated and maintained by SHA.
6. Improve Traffic Signals
Complete a review of traffic signals per the findings of the crash analysis.
Identify improvements and implement projects on signals owned/operated by the City
and advocate for improvements on signals owned/operated by SHA/Montgomery
County.
7. Accelerate Sidewalk Construction
Develop a list of high priority projects per the findings of the crash analysis.
Complete priority projects and expand the city’s sidewalk network by providing
additional sidewalk.
8. Create Pedestrian Master Plan
Complete the review of the city’s existing pedestrian policies.
Conduct public outreach, communication to stakeholder groups (such as the Rockville
Pedestrian Advocacy Committee) develop and present to the M&C a draft pedestrian
masterplan.
9. Expand Network of Safe Bicycle Facilities
Develop a list of high priority projects per the findings of the crash analysis, the
guidelines of the Bikeway Masterplan and the consultation of stakeholder groups (such
as the Rockville Bike Advisory Committee).
Complete priority projects and expand the city’s bicycle network by providing additional
linear feet of bicycle infrastructure.
Enforcement
10. Increase Enforcement Activities
11. Explore Expanding Automated Enforcement

Start Date
7/1/2020
7/1/2020
7/1/2021
7/1/2020
7/1/2020
7/1/2021
7/1/2020
7/1/2021
7/1/2022
7/1/2020

7/1/2021
7/1/2022
2/5/2020
ongoing
7/1/2020
7/1/2021

7/1/2022
7/1/2020
7/1/2021
7/1/2022
7/1/2020
7/1/2020

7/1/2021
7/1/2020
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Action Item
Engineering
1. Crash Analysis / Predictive Analysis
Complete the crash analysis and identify areas in the HIN.
Identify projects to improve safety at areas in the HIN.
2. Update City Road Design Standards
Complete the review of the city’s existing road design standards
Develop and publish new/revised road design standards utilizing
3. Review Transit Stops
Complete comprehensive review of transit stops per the findings of the crash analysis
including.

7/1/2021
7/1/2022
7/1/2020
7/1/2020
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7/1/2020
7/1/2020
7/1/2020
7/1/2020
7/1/2020
7/1/2020
7/1/2021
7/1/2020
7/1/2020

7/1/2021
7/1/2020
7/1/2020

7/1/2021
7/1/2020
7/1/2020
7/1/2020
7/1/2020
7/1/2021
5/4/2020
3/3/2020
7/1/2020

7/1/2021
7/1/2020
7/1/2020
7/1/2020
7/1/2021
7/1/2020
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12. Expand Traffic Law Enforcement And Distracted Driving Detection Program
13. Collaboration with Court System
14. Enhance Police Driver Training
15. Temporary Traffic Control Devices
Education
16. Create Comprehensive Outreach Strategy
Create a comprehensive outreach strategy for the general population.
Evaluate the effectiveness of out outreach efforts and create a communication strategy
targeting specific groups per the findings of the crash analysis.
17. Join Montgomery County on Safe Routes to School Activities
Join Montgomery County by developing a collaboration agreement
with Montgomery County and MCPS.
Evaluate the effectiveness of our outreach efforts, reevaluate actions per the findings of
the crash analysis, and continue to coordinate with Montgomery County and
Montgomery County Public Schools (MCPS).
18. Join Montgomery County on On-bike Education Programs for Kids
Join Montgomery County by developing a collaboration agreement with Montgomery
County and MCPS.
Evaluate the effectiveness of our outreach efforts, reevaluate actions per the findings of
the crash analysis, and continue to coordinate with Montgomery County and
Montgomery County Public Schools (MCPS).
19. Safety Awareness Training for City Employees
Develop education materials and provide information to city staff.
20. Training in the Community
Create outreach materials and identify community partners.
Evaluate the effectiveness of our outreach efforts and reevaluate actions per the
findings of the crash analysis.
Policy
21. Appoint Vision Zero Coordinator
22. Establish Cross Departmental Vision Zero Task Force
23. Change Policies, Regulations, and Law
Review existing laws, policies, and regulations and identify specific changes per the
findings of the crash analysis. Coordination with Montgomery County’s Vision Zero
Steering Committee is necessary throughout the process, but especially to begin the
process for successful passage of new laws, policies, and regulations beyond the city’s
jurisdiction.
24. Ensure Fairness and Equality Throughout Vision Zero Projects
25. Create Vision Zero Webpage
Finalize the design of the Vision Zero webpage.
26. Publish Collision Data
27. Improve Crash Data Collection

Review crash data collection following the initial crash analysis. Provide initial outreach
with Montgomery County, and continue coordination throughout data collection. 7/1/2021
28. Coordinate with Peer Learning Opportunities
7/1/2020
29. Review Existing Traffic Safety Programs and Policies
7/1/2020
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Complete the review of the city’s existing traffic safety programs and policies per the
findings of the crash analysis. 7/1/2021
Identify and prioritize specific changes. 7/1/2022
30. Procure Safer Vehicles
7/1/2020
Adopt new fleet purchasing policy. 7/1/2020

Attachment 12.A.d: Action Items Timeline (3215 : Resolution to Adopt Vision Zero Action Plan)
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7/1/2022
7/1/2021
7/1/2022
7/1/2023
7/1/2021
7/1/2023
7/1/2023
7/1/2022
7/1/2023
7/1/2023

7/1/2022
7/1/2023
7/1/2022
7/1/2022
7/1/2023
7/1/2022

7/1/2023
7/1/2026
7/1/2022
7/1/2026
7/1/2024
7/1/2021

7/1/2023
7/1/2028

7/1/2020

7/1/2021

7/1/2022

7/1/2023

7/1/2024

Attachment 12.A.d: Action Items Timeline (3215 : Resolution to Adopt Vision Zero Action Plan)

End Date

7/1/2022
7/1/2028
ongoing
ongoing
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ongoing
ongoing
ongoing
ongoing

7/1/2022
7/1/2022
1/1/2021

7/1/2022
7/1/2022
1/1/2021

7/1/2022
7/1/2021
7/1/2021
7/1/2022
7/1/2021
7/1/2022
Complete
Complete
7/1/2022

7/1/2022
ongoing
1/1/2021
1/1/2021
ongoing
10/1/2021

Attachment 12.A.d: Action Items Timeline (3215 : Resolution to Adopt Vision Zero Action Plan)

7/1/2022
7/1/2021

10/1/2021
ongoing
7/1/2023
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7/1/2022
7/1/2023
7/1/2021
7/1/2021

Attachment 12.A.d: Action Items Timeline (3215 : Resolution to Adopt Vision Zero Action Plan)

ayor and Council will have the opportunity to review the timeliness of each task every 6 months with an option to update deadlines.
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7/1/2024
7/1/2025
7/1/2026
7/1/2027
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7/1/2028
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to update deadlines.
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Approval
Department: Human Resources
Responsible Staff: Karen Marshall

Subject
Wellness Policy for COVID-19 Pandemic

Recommendation
Staff recommends that the Mayor and Council approve the Wellness Policy for COVID-19
Pandemic.

Discussion
The City is planning for incremental re-opening of City facilities following the March 2020
COVID-19 state of emergency declared by the Governor. The City has developed a policy based
on documents from the Centers for Disease Control, the Occupational Safety and Health
Administration (OSHA), the Maryland Occupational Safety and Health (MOSH), the State of
Maryland, and other governments. This policy is meant to create consistent safety procedures
and an understanding of what is expected at City facilities to mitigate the risk of contracting as
well as transmitting COVID-19.
The attached policy outlines requirements and approaches to reduce risk and support wellness.
It includes procedures for required temperature checks of employees and visitors. It also
outlines required actions in response to a positive COVID-19 test result of a City employee. This
policy may be updated periodically, with approval by the Mayor and Council, and will remain in
effect until Governor Hogan rescinds the state of emergency associated with COVID-19.

Mayor and Council History
The Mayor and Council received the draft Wellness Policy by email on June 10, 2020 and
discussed the draft during the June 12, 2020 COVID Update meeting.

Next Steps
Upon Mayor and Council approval of the Policy, staff will distribute copies to employees and
will prepare instructions and signage informing visitors to City facilities about the Wellness
Policy requirements.
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Attachments
Attachment 12.B.a:
Attachment 12.B.b:
Attachment 12.B.c:

Wellness Policy for COVID-19 Pandemic Redline Edits
(PDF)
Wellness Policy for COVID-19 Pandemic Final
(PDF)
Employee Sick or Exposed Guidelines
(PDF)
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City Wellness GuidelinesPolicy for COVID-19 Pandemic
COVID-19 Pandemic

Purpose
The City’s Wellness Guidelines Policy for COVID-19 Pandemic (Guidelines) wasere developed
after consideration and review of documents from the Centers for Disease Control, the
Occupational Safety and Health Administration (OSHA), the Maryland Occupational Safety and
Health (MOSH), the State of Maryland, neighboring jurisdictions, and other governments
throughout the country.
These GuidelinesThis policy are is meant to create consistent safety procedures for employees
and provide those employees who may be returning to work with an understanding of what is
expected of them to mitigate the risk of contracting COVID-19 while at work and steps they can
take to remain safe at home.
Scope
These Guidelines This policy applyies to all City employees, interns, temporary or seasonal
employees, and volunteers engaged in business on behalf of the City. These GuidelinesThis
policy may be updated periodically, with approval by the Mayor and Council. This policy will
remain in effect until the Governor rescinds the state of emergency associated with COVID-19.
and will remain in effect until they are rescinded by the Human Resources Department.
General Requirements
•
•
•
•
•

•

Follow the requirements contained in this document.
Follow the City’s Face Covering Guidance Policy for Employeesfor COVID-19
Pandemic.
Practice physical distancing of at least 6 feet from others.
Use face coverings in public spaces, including buildings, on public transportation, as well
as at work pursuant to the City’s Face Covering Guidance Policy for EmployeesCOVID19 Pandemic.
Perform frequent handwashing (or use of hand-sanitizer when handwashing is not
feasible).
o All employees will be required to wash their hands hourly or use hand-sanitizer
when handwashing is not feasible.
o Hand-sanitizer is available in the City’s Stockroom, at the Gude Drive
Maintenance Facility.
Cover coughs and sneezes appropriately.
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Risk Mitigation Approaches
The following general principles should be applied to reduce the spread of COVID-19:
•

Telework – wherever possible, those employees who are currently teleworking should
continue to do so, and technology should be used to facilitate working from home,
replacing in-person communication, while still providing services.

•

Staying home when sick
o
o

Monitor your own health prior to arriving to work each day as well as throughout
the workday.
If already at work and begin to feel ill, notify your supervisor and leave the
workplace immediately.
▪

•

Engineering Controls
o
o
o
o

The City will install physical barriers such as Plexiglas guards at all customer
service windows.
To the extent feasible, the City’s Facilities Division has increased the number of
air exchanges and has increased the frequency of preventive maintenance on
the replacement of HVAC air filters.
Signage will be posted in conspicuous locations advising employees and visitors
of various requirements, including wearing cloth face coverings and floor
markings outlining waiting areas.
The City will provide resources and a work environment that promotes enhanced
personal hygiene.
▪

•

Such employees will be afforded leave pursuant to the City’s Policy on
Leave

For example, provide tissues, no-touch trash cans, hand soap, alcoholbased hand sanitizers containing at least 60 percent alcohol,
disinfectants, and disposable towels for employees to clean their work
surfaces. Hand sanitizer dispensers will be located in public areas of
buildings (lobbies, waiting rooms, counters, etc.).

Administrative Controls (changing the way people work)
o
o
o
o
o

Restructure responsibilities to minimize the numbers of workers who need to be
physically present for tasks.
Reconfigure space to enable people to be at least 6 feet apart throughout the
day, as feasible.
Alternate remote and in-person work, where feasible, to reduce contact between
individuals.
Reduce the number of simultaneous clients seen or in-person services
performed to prevent crowding. This can be done by providing “appointment
only” services.
When feasible, encourage patrons or staff to wait in their cars until their expected
arrival times to avoid crowds.
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o
o
o
o
•

Clean and disinfect high-touch surfaces in addition to routine cleaning and
disinfection.
Discourage sharing work desks, equipment, and other supplies among multiple
staff. If necessary, disinfect shared equipment between uses.
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Travel:
o

o
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All out of state City-paid travel remains suspended, until further notice. All
employees previously approved to travel out of state for a conference, seminar,
training, etc., are advised to pursue a full refund or work with the airline for a
credit toward future travel. Additionally, employees are encouraged to check to
see if it’s possible to apply the registration fee to a future conference, seminar,
training, or virtual training, etc. In the event the cost is not refunded or not
allowed to be deferred, the City will absorb the cost.
Exceptions to the work-related travel restriction may be granted by the
Department Director or Appointed Official to allow employees to travel for small
group meetings, following physical distancing guidelines, located within 50 miles
of City limits.

o

Formatted: Indent: Left: -0.25"

Limiting Group Gatherings
Physical distancing of at least 6 feet from others remains the most effective means to prevent
the spread of the COVID-19 Coronavirus. As such, in-person meetings should only occur out of
a business necessity when virtual meetings are infeasible. Examples of acceptable in-person
meetings may include, but are not limited to: meeting to share large and/or numerous
documents, meeting employees outside to conduct regularly-scheduled meetings, hosting
meetings in large open spaces where physical distance can be maintained, such as in the
Heated Storage Bay at the Gude Drive Maintenance Facility.
Conference rooms should be avoided to host in-person meetings. Smaller conference rooms
will be closed with signage posted indicating that they are not to be used for meetings.
If in-person meetings are required, consider meeting outdoors.
Employees are discouraged from congregating in common areas, including break rooms and
other employees’ offices.
Employees are also discouraged from participating in group gatherings outside of working hours
as the more people an individual interacts with at a gathering and the longer that interaction
lasts, the higher the potential risk of becoming infected with and spreading COVID-19.
Employees are prohibited from bringing in food to share with other employees or leaving food
out in common areas for others to take and eat. In the occasional instances where the City
purchases food for employee’s, the food should not be arranged in a buffet-style and instead
must be packaged individually.
Restrooms will have signage posted on the entrance to the restroom indicating the maximum
occupancy, which will be calculated to allow one person per every two available stalls. In the
event a restroom has only one stall, only one person will be permitted in at a time. Employee-
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only restrooms will be established for facilities, as feasible, and only one person will be
permitted to use the restroom at a time.
Temperature Checks
Employees are required to check their temperature upon arrival to work each day. While
employees will be required to check their temperature upon arrival to work, it is strongly
encouraged that employees also check their temperature at home before beginning their
commute to work. .
For larger facilities with more staff reporting, including City Hall, Gude Drive Maintenance
Facility, and Police Department Operations Building, employees will be required to have their
temperature taken by the Seek Scan temperature screening station, hereafter referred to as
Temperature Check Station.
Additionally, City Hall will require visitors to check their temperature before being permitted to
conduct business or interact with staff. In the procedure below, visitors will only be retested
using the Temperature Check Station and will not have their body temperature taken with a
single-use disposable thermometer. Visitors whose estimated body temperature is above the
alarm temperature for two consecutive tests (spaced at least 10-minutes apart) will be refused
service and will be advised to contact the City by phone or email.
Visitors who, upon arriving to City Hall, are properly wearing their face covering will proceed to
the Temperature Check Station and will be advised to sign-in. The sign-in sheet will gather the
visitor’s name, the staff person/department with whom they are doing business, and their time in
and out of the building.
Procedure for Temperature Checks:
1. Immediately upon arriving to work, or as close as practical, employees are expected to
have their temperature taken at the Temperature Check Station.
2. Employees must follow the City’s Face Covering Guidance Policy for COVID-19
Pandemic and maintain physical distancing of at least 6 feet from others.
3. The employee will stand on the floor marking, at the prescribed distance away from the
thermal imaging camera, to have their skin temperature taken – a process which takes
seconds to complete.
a. A blue square will show on the display screen indicating that the face is being
detected and temperature measured, as shown in Figure 1 below.
a.
Fig. 1 – Blue Square on Screen means Face Detected and Measuring Temperature
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4. In the event the employee’s estimated body temperature is within acceptable ranges as
established by the Human Resources Department, the display monitor will show a green
square and a checkmark indicating that the estimated body temperature is acceptable;
as shown below.
a. Employee may begin or resume work.

Formatted: Normal, Left

Fig. 2 – Green Square and Checkmark means Estimated Body Temperature is
Below Alarm Temperature
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5. In the event the employee’s estimated body temperature is above the alarm
temperature, a red square and “X” will appear on the display and a visual alarm will
sound. If this occurs, the employee shall immediately follow either procedure a. or b.
below:
a. Take their body temperature using a single-use disposable thermometer, which
will be available at the Temperature Check Station along with instructions for
their use.
i. If the employee receives two consecutive readings of less than 100°
Fahrenheit, the employee may begin/resume work.
ii. If the employee receives a reading of 100° Fahrenheit or above, the
employee must inform their supervisor and the employee will be directed
to go home. If an employee is sent home, Daisy Harley and Karen
Marshall must be notified as soon as reasonably practical, but no later
than the same day in which this occurs.
b. Wait 10-minutes and have their temperature rechecked at the Temperature
Check Station.
i. Employee should isolate themselves from others during this waiting
period and practice strict physical distancing.
ii. If the employee’s estimated body temperature is above the alarm
temperature again, the employee is to report this to their supervisor and
the employee will be directed to go home. If an employee is sent
home, Daisy Harley and Karen Marshall must be notified as soon as
reasonably practical, but no later than the same day in which this occurs.
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Fig. 3 – Red Square and “X” means Estimated Body Temperature is Above
Alarm Temperature

For those employees who report to worksites without a Temperature Check Station, handheld
infrared thermometers will be used to take the employee’s approximate body temperature. If an
employee’s temperature is 100° Fahrenheit or greater, they must recheck their temperature
immediately. If the employee receives two consecutive results below 100° Fahrenheit, the
employee will be permitted to begin/resume work. If that employee’s temperature remains 100°
Fahrenheit or greater, they must check their body temperature using a single-use disposable
thermometer. If the results of the thermometer indicate that the employee’s temperature is 100°
Fahrenheit or greater, they must inform their supervisor and the employee will be directed to go
home. If an employee is sent home, Daisy Harley and Karen Marshall must be notified as soon
as reasonably practical, but no later than the same day in which this occurs.

Overall Health Checks
Supervisors are also responsible, where possible, to monitor their employees for observable
changes in health condition during their shift. This does not require direct physical contact
between the supervisor and employee. Changes in health condition may be observed with
proper social distancing including observations related to cough, fever (sweating), or changes in
voice due to potential illness. Supervisors should maintain in contact with employees and
consider action based upon observations, including directing the employee to recheck their
temperature.
All employees must self-monitor for the signs and symptoms of COVID-19.

Employees are required to self-monitor using the following questions. Since your last day of
work, have you developed?
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•
•
•
•
•

New fever (100° Fahrenheit or greater) or feeling of having a fever?
New cough that you cannot attribute to another health condition?
New shortness of breath that you cannot attribute to another health condition?
New sore throat?
New flu-like symptoms?

Symptomatic employees will be directed to go home.
Cleaning
To assist with regular cleaning by City custodial staff and/or cleaning contractors, City staff may
be asked to assist with cleaning frequently-touched surfaces in your workspace and City
vehicle.
Further guidance regarding an employee’s responsibility for assisting with cleaning will be
distributed and assigned when you return to work.
Vehicle/Equipment Usage
Employees should avoid sharing tools, equipment, and vehicles to the extent feasible
throughout the workday. Pursuant to the City’s Face Covering GuidancePolicy for COVID-19
Pandemic, if more than one person is in a City vehicle, all occupants are required to wear
approved face coverings. Additionally, single occupants in a City-vehicle are required to wear a
face covering if another employee will be using the vehicle that day or if the vehicle is
considered a pool vehicle where there is the likelihood that someone else could drive the
vehicle the same day.
Additionally, employees are required to wipe-down all frequently-touched surfaces on the
interior of vehicles and equipment; including door handles, steering wheel, seat belt, dashboard,
gear shifter, arm rest, etc.
Each vehicle should be equipped with a container of disinfectant wipes.
Employees should not share headsets or other objects that are near their mouth or nose.

Following a Confirmed Positive Test Result of an Employee
This Section is meant to SupplementSupplements the What to do if an Employee Becomes Sick
or Exposed to the COVID-19 - Employee and Supervisor Guidelines (attached).
To ensure continuity of operations and to mitigate the likelihood of transmission or COVID-19,
the following actions and considerations will be taken if an employee in the workplace has
tested positive for COVID-19.
City Actions:
Upon notification of either “presumed positive” through consultation with a healthcare provider
or by a confirmed positive test result, the City will immediately:
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1. Verify that the employee who tested or has been deemed as presumed positive has
been removed from the workplace.
2. Human Resources will work with the employee to request appropriate medical
documentation, authorize paid sick leave pursuant to the Families First Coronavirus
Response Act, and gather information necessary to perform contact tracing.
3. Conduct contact tracing to determine which other employees, visitors, or contractors
may have had a potential exposure to the employee.
a.

A potential exposure means being a household contact or having close contact
within 6 feet of an individual with confirmed or suspected COVID-19. The
timeframe for having contact with an individual includes the period of time of 48
hours before the individual became symptomatic.

4. Provide notice to those who may have had a potential exposure.
a. Employees will be advised of their individual risk based upon information
gathered during contact tracing.
i. Employees will be directed to contact their own physician, or the City’s
nurse screening provider, or the City’s occupational medical provider, for
further direction on their individual risk and whether it is safe for them to
continue working, or if they need to isolate/self-quarantine, or if they need
to be tested.
ii. Non-employees will be advised of their individual risk based upon
information gathered during contact tracing, and will be directed to
contact their physician to determine their individual risk factors and for
directives on care.
5. Cleaning and Disinfecting – the Safety & Risk Manager, with input from the Emergency
Manager, will work with the Parks and Facilities Superintendent and Facilities Manager
to follow CDC recommendations regarding the cleaning and disinfecting protocols for our
buildings/facilities if someone is sick or has tested positive. Considerations affecting how
the City cleans and disinfects may include:
a. Closing off areas used by the person who has tested positive.
b. Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as
long as possible.
c. Open outside doors and windows to increase air circulation in the area.
d. Clean and disinfect all areas used by the person who is sick, such as offices,
bathrooms, common areas, shared electronic equipment like tablets, touch
screens, keyboards, remote controls, and vehicles.
The City may rely on a third-party cleaning contractor to clean and disinfect buildings,
facilities, or vehicles. Employees in affected areas will be notified of the steps taken to
clean and disinfect the area, as well as provide notification when the area is reopened.
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Failure to Follow
Employees who violate this policy may be subject to discipline pursuant to the City’s PPP #18000 Policy on Employees’ Code of Conduct consistent with the City’s PPP #75-10 Policy on
Discipline and Dismissal.
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Wellness Policy for COVID-19 Pandemic
Purpose
The City’s Wellness Policy for COVID-19 Pandemic was developed after consideration and
review of documents from the Centers for Disease Control, the Occupational Safety and Health
Administration (OSHA), the Maryland Occupational Safety and Health (MOSH), the State of
Maryland, neighboring jurisdictions, and other governments throughout the country.
This policy is meant to create consistent safety procedures for employees and provide those
employees who may be returning to work with an understanding of what is expected of them to
mitigate the risk of contracting COVID-19 while at work and steps they can take to remain safe
at home.
Scope
This policy applies to all City employees, interns, temporary or seasonal employees, and
volunteers engaged in business on behalf of the City. This policy may be updated periodically,
with approval by the Mayor and Council. This policy will remain in effect until the Governor
rescinds the state of emergency associated with COVID-19.
General Requirements
•
•
•
•
•

•

Follow the requirements contained in this document.
Follow the City’s Face Covering Policy for COVID-19 Pandemic.
Practice physical distancing of at least 6 feet from others.
Use face coverings in public spaces, including buildings, on public transportation, as well
as at work pursuant to the City’s Face Covering Policy for COVID-19 Pandemic.
Perform frequent handwashing (or use of hand-sanitizer when handwashing is not
feasible).
o All employees will be required to wash their hands hourly or use hand-sanitizer
when handwashing is not feasible.
o Hand-sanitizer is available in the City’s Stockroom, at the Gude Drive
Maintenance Facility.
Cover coughs and sneezes appropriately.

Risk Mitigation Approaches
The following general principles should be applied to reduce the spread of COVID-19:
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•

Telework – wherever possible, those employees who are currently teleworking should
continue to do so, and technology should be used to facilitate working from home,
replacing in-person communication, while still providing services.

•

Staying home when sick
o
o

Monitor your own health prior to arriving to work each day as well as throughout
the workday.
If already at work and begin to feel ill, notify your supervisor and leave the
workplace immediately.
▪

•

Engineering Controls
o
o
o
o

The City will install physical barriers such as Plexiglas guards at all customer
service windows.
To the extent feasible, the City’s Facilities Division has increased the number of
air exchanges and has increased the frequency of preventive maintenance on
the replacement of HVAC air filters.
Signage will be posted in conspicuous locations advising employees and visitors
of various requirements, including wearing cloth face coverings and floor
markings outlining waiting areas.
The City will provide resources and a work environment that promotes enhanced
personal hygiene.
▪

•

Such employees will be afforded leave pursuant to the City’s Policy on
Leave

For example, provide tissues, no-touch trash cans, hand soap, alcoholbased hand sanitizers containing at least 60 percent alcohol,
disinfectants, and disposable towels for employees to clean their work
surfaces. Hand sanitizer dispensers will be located in public areas of
buildings (lobbies, waiting rooms, counters, etc.).

Administrative Controls (changing the way people work)
o
o
o
o
o
o
o

Restructure responsibilities to minimize the numbers of workers who need to be
physically present for tasks.
Reconfigure space to enable people to be at least 6 feet apart throughout the
day, as feasible.
Alternate remote and in-person work, where feasible, to reduce contact between
individuals.
Reduce the number of simultaneous clients seen or in-person services
performed to prevent crowding. This can be done by providing “appointment
only” services.
When feasible, encourage patrons or staff to wait in their cars until their expected
arrival times to avoid crowds.
Clean and disinfect high-touch surfaces in addition to routine cleaning and
disinfection.
Discourage sharing work desks, equipment, and other supplies among multiple
staff. If necessary, disinfect shared equipment between uses.
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Travel:
o

o

All out of state City-paid travel remains suspended, until further notice. All
employees previously approved to travel out of state for a conference, seminar,
training, etc., are advised to pursue a full refund or work with the airline for a
credit toward future travel. Additionally, employees are encouraged to check to
see if it’s possible to apply the registration fee to a future conference, seminar,
training, or virtual training, etc. In the event the cost is not refunded or not
allowed to be deferred, the City will absorb the cost.
Exceptions to the work-related travel restriction may be granted by the
Department Director or Appointed Official to allow employees to travel for small
group meetings, following physical distancing guidelines, located within 50 miles
of City limits.

Limiting Group Gatherings
Physical distancing of at least 6 feet from others remains the most effective means to prevent
the spread of the COVID-19 Coronavirus. As such, in-person meetings should only occur out of
a business necessity when virtual meetings are infeasible. Examples of acceptable in-person
meetings may include, but are not limited to: meeting to share large and/or numerous
documents, meeting employees outside to conduct regularly-scheduled meetings, hosting
meetings in large open spaces where physical distance can be maintained, such as in the
Heated Storage Bay at the Gude Drive Maintenance Facility.
Conference rooms should be avoided to host in-person meetings. Smaller conference rooms
will be closed with signage posted indicating that they are not to be used for meetings.
If in-person meetings are required, consider meeting outdoors.
Employees are discouraged from congregating in common areas, including break rooms and
other employees’ offices.
Employees are also discouraged from participating in group gatherings outside of working hours
as the more people an individual interacts with at a gathering and the longer that interaction
lasts, the higher the potential risk of becoming infected with and spreading COVID-19.
Employees are prohibited from bringing in food to share with other employees or leaving food
out in common areas for others to take and eat. In the occasional instances where the City
purchases food for employee’s, the food should not be arranged in a buffet-style and instead
must be packaged individually.
Restrooms will have signage posted on the entrance to the restroom indicating the maximum
occupancy, which will be calculated to allow one person per every two available stalls. In the
event a restroom has only one stall, only one person will be permitted in at a time.
Temperature Checks
Employees are required to check their temperature upon arrival to work each day. While
employees will be required to check their temperature upon arrival to work, it is strongly
encouraged that employees also check their temperature at home before beginning their
commute to work.
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Additionally, City Hall will require visitors to check their temperature before being permitted to
conduct business or interact with staff. In the procedure below, visitors will only be retested
using the Temperature Check Station and will not have their body temperature taken with a
single-use disposable thermometer. Visitors whose estimated body temperature is above the
alarm temperature for two consecutive tests (spaced at least 10-minutes apart) will be refused
service and will be advised to contact the City by phone or email.
Visitors who, upon arriving to City Hall, are properly wearing their face covering will proceed to
the Temperature Check Station and will be advised to sign-in. The sign-in sheet will gather the
visitor’s name, the staff person/department with whom they are doing business, and their time in
and out of the building.
Procedure for Temperature Checks:
1. Immediately upon arriving to work, or as close as practical, employees are expected to
have their temperature taken at the Temperature Check Station.
2. Employees must follow the City’s Face Covering Policy for COVID-19 Pandemic and
maintain physical distancing of at least 6 feet from others.
3. The employee will stand on the floor marking, at the prescribed distance away from the
thermal imaging camera, to have their skin temperature taken – a process which takes
seconds to complete.
a. A blue square will show on the display screen indicating that the face is being
detected and temperature measured, as shown in Figure 1 below.
Fig. 1 – Blue Square on Screen means Face Detected and Measuring Temperature
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4. In the event the employee’s estimated body temperature is within acceptable ranges as
established by the Human Resources Department, the display monitor will show a green
square and a checkmark indicating that the estimated body temperature is acceptable;
as shown below.
a. Employee may begin or resume work.
Fig. 2 – Green Square and Checkmark means Estimated Body Temperature is
Below Alarm Temperature

5. In the event the employee’s estimated body temperature is above the alarm
temperature, a red square and “X” will appear on the display and a visual alarm will
sound. If this occurs, the employee shall immediately follow either procedure a. or b.
below:
a. Take their body temperature using a single-use disposable thermometer, which
will be available at the Temperature Check Station along with instructions for
their use.
i. If the employee receives two consecutive readings of less than 100°
Fahrenheit, the employee may begin/resume work.
ii. If the employee receives a reading of 100° Fahrenheit or above, the
employee must inform their supervisor and the employee will be directed
to go home. If an employee is sent home, Daisy Harley and Karen
Marshall must be notified as soon as reasonably practical, but no later
than the same day in which this occurs.
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b. Wait 10-minutes and have their temperature rechecked at the Temperature
Check Station.
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ii. If the employee’s estimated body temperature is above the alarm
temperature again, the employee is to report this to their supervisor and
the employee will be directed to go home. If an employee is sent
home, Daisy Harley and Karen Marshall must be notified as soon as
reasonably practical, but no later than the same day in which this occurs.
Fig. 3 – Red Square and “X” means Estimated Body Temperature is Above
Alarm Temperature

For those employees who report to worksites without a Temperature Check Station, handheld
infrared thermometers will be used to take the employee’s approximate body temperature. If an
employee’s temperature is 100° Fahrenheit or greater, they must recheck their temperature
immediately. If the employee receives two consecutive results below 100° Fahrenheit, the
employee will be permitted to begin/resume work. If that employee’s temperature remains 100°
Fahrenheit or greater, they must check their body temperature using a single-use disposable
thermometer. If the results of the thermometer indicate that the employee’s temperature is 100°
Fahrenheit or greater, they must inform their supervisor and the employee will be directed to go
home. If an employee is sent home, Daisy Harley and Karen Marshall must be notified as soon
as reasonably practical, but no later than the same day in which this occurs.
Overall Health Checks
Supervisors are also responsible, where possible, to monitor their employees for observable
changes in health condition during their shift. This does not require direct physical contact
between the supervisor and employee. Changes in health condition may be observed with
proper social distancing including observations related to cough, fever (sweating), or changes in
voice due to potential illness. Supervisors should maintain in contact with employees and
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consider action based upon observations, including directing the employee to recheck their
temperature.

Employees are required to self-monitor using the following questions. Since your last day of
work, have you developed?
•
•
•
•
•

New fever (100° Fahrenheit or greater) or feeling of having a fever?
New cough that you cannot attribute to another health condition?
New shortness of breath that you cannot attribute to another health condition?
New sore throat?
New flu-like symptoms?

Symptomatic employees will be directed to go home.
Cleaning
To assist with regular cleaning by City custodial staff and/or cleaning contractors, City staff may
be asked to assist with cleaning frequently-touched surfaces in your workspace and City
vehicle.
Further guidance regarding an employee’s responsibility for assisting with cleaning will be
distributed and assigned when you return to work.
Vehicle/Equipment Usage
Employees should avoid sharing tools, equipment, and vehicles to the extent feasible
throughout the workday. Pursuant to the City’s Face Covering Policy for COVID-19 Pandemic, if
more than one person is in a City vehicle, all occupants are required to wear approved face
coverings. Additionally, single occupants in a City-vehicle are required to wear a face covering if
another employee will be using the vehicle that day or if the vehicle is considered a pool vehicle
where there is the likelihood that someone else could drive the vehicle the same day.
Additionally, employees are required to wipe-down all frequently-touched surfaces on the
interior of vehicles and equipment; including door handles, steering wheel, seat belt, dashboard,
gear shifter, arm rest, etc.
Each vehicle should be equipped with a container of disinfectant wipes.
Employees should not share headsets or other objects that are near their mouth or nose.
Following a Confirmed Positive Test Result of an Employee
This Section Supplements the What to do if an Employee Becomes Sick or Exposed to COVID19 - Employee and Supervisor Guidelines (attached).
To ensure continuity of operations and to mitigate the likelihood of transmission or COVID-19,
the following actions and considerations will be taken if an employee in the workplace has
tested positive for COVID-19.
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City Actions:

1. Verify that the employee who tested or has been deemed as presumed positive has
been removed from the workplace.
2. Human Resources will work with the employee to request appropriate medical
documentation, authorize paid sick leave pursuant to the Families First Coronavirus
Response Act, and gather information necessary to perform contact tracing.
3. Conduct contact tracing to determine which other employees, visitors, or contractors
may have had a potential exposure to the employee.
a.

A potential exposure means being a household contact or having close contact
within 6 feet of an individual with confirmed or suspected COVID-19. The
timeframe for having contact with an individual includes the period of time of 48
hours before the individual became symptomatic.

4. Provide notice to those who may have had a potential exposure.
a. Employees will be advised of their individual risk based upon information
gathered during contact tracing.
i. Employees will be directed to contact their own physician, the City’s nurse
screening provider, or the City’s occupational medical provider, for further
direction on their individual risk and whether it is safe for them to continue
working, if they need to isolate/self-quarantine, or if they need to be
tested.
ii. Non-employees will be advised of their individual risk based upon
information gathered during contact tracing, and will be directed to
contact their physician to determine their individual risk factors and for
directives on care.
5. Cleaning and Disinfecting – the Safety & Risk Manager, with input from the Emergency
Manager, will work with the Parks and Facilities Superintendent and Facilities Manager
to follow CDC recommendations regarding the cleaning and disinfecting protocols for our
buildings/facilities if someone is sick or has tested positive. Considerations affecting how
the City cleans and disinfects may include:
a. Closing off areas used by the person who has tested positive.
b. Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as
long as possible.
c. Open outside doors and windows to increase air circulation in the area.
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The City may rely on a third-party cleaning contractor to clean and disinfect buildings,
facilities, or vehicles. Employees in affected areas will be notified of the steps taken to
clean and disinfect the area, as well as provide notification when the area is reopened.
Failure to Follow
Employees who violate this policy may be subject to discipline pursuant to the City’s PPP #18000 Policy on Employees’ Code of Conduct consistent with the City’s PPP #75-10 Policy on
Discipline and Dismissal.
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What to Do If an Employee
Becomes Sick or Exposed
to COVID-19
Employee and Supervisor Guidelines
April 23, 2020
Questions may be directed to:
Karen Marshall
Director of Human Resources
kmarshall@rockvillemd.gov
240-314-8472
Or
Daisy Harley
Benefits Manager
dharley@rockvillemd.gov
240-314-8474
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The following guidance is for employees and their supervisors/managers.
There are four levels of COVID-19 circumstances that require specific actions for employees and

LEVEL 1: An employee is out sick with COVID-19 like symptoms, but either has not seen a
healthcare provider, or a healthcare provider has not referred him or her for testing.
LEVEL 2: An employee is exposed or suspects exposure to someone with COVID-19.
LEVEL 3: An employee is diagnosed positive (either “presumed positive” through consultation
with a healthcare provider or by a confirmed positive test result).
LEVEL 4: An employee is cleared to return to work following a diagnosis as positive for
COVID-19.
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An employee is out sick with COVID-19 like symptoms, but either
has not seen a healthcare provider, or a healthcare provider has
not referred him or her for testing.
EMPLOYEE:
•

Notify your supervisor that you are sick and are staying home.

•

Contact your healthcare provider.

•

Stay home until you are symptom-free.

•

Remain in contact with your healthcare provider if your symptoms change.

•

Notify your supervisor if your healthcare provider directs you for testing for COVID-19.
Ask your healthcare provider for documentation of the visit and any instructions. Send
the medical documentation to Karen Marshall and Daisy Harley.

SUPERVISOR/MANAGER:
•

Generally, keep track of how many employees are out sick and monitor for any trends.

•

Encourage social distancing and work to limit use of common areas to the extent
practicable.

•

Notify Karen Marshall and Daisy Harley when employees notify you that their healthcare
provider has directed them to get tested for COVID-19.
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LEVEL 2

EMPLOYEE:
If you think you may have been exposed to COVID-19:
•

The CDC defines exposure as being within approximately six feet of a confirmed COVID19 case for a prolonged period of time, such as attending a gathering, party, concert, or
meeting. Exposure can occur through close contact while caring for, living with, visiting,
or sharing a healthcare waiting area with a confirmed COVID-19 case.

•

Call your healthcare provider immediately and follow their guidance.

•

If advised by your healthcare provider to leave work, notify your supervisor as soon as
possible by phone or email.

•

Asymptomatic employees may continue to work, but must adhere to the following
practices:
o

Must continue to complete daily pre-shift temperature check to ensure you are
not exhibiting signs of a fever, which the City defines as a temperature of 100°
Fahrenheit or greater.

o

Continue ongoing self-monitoring for the signs and symptoms, including but not
limited to fever, cough, and shortness of breath, of COVID-19.

o

Continue to wear City-supplied cloth face covering at all times while at work for
14 days after last exposure.

o

Practice social distancing by maintaining at least 6-feet between other people, as
practicable.

•

Answer questions from your supervisor, Karen Marshall, or Daisy Harley regarding your
movements and people you’ve been in contact with while at work.

•

Be prepared to follow the directives of Karen Marshall or Daisy Harley, which may
include calling the City’s third-party COVID-19 screening provider.

•

Promptly report any changes in your health, including if you begin exhibiting COVID-19
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If an employee tells you that they may have been exposed to COVID-19:
•

If the employee is at work, and becomes sick during the day, direct the employee to go
straight home and contact his or her healthcare provider immediately.
o

After sending the employee home, immediately notify your Department Director
and Karen Marshall.

•

Department Director should provide initial guidance regarding management of affected
workspaces, which may include:
o

Isolate potentially affected workspaces.

o

Notify Facilities Division of the need for cleaning a potentially contaminated area.

o

Relocate operations and employees to a safe area so work can continue (such as
telework, if possible).

o
•

Advise directly affected employees of any actions they may need to take.

If an employee is sent home sick with COVID-19 like symptoms after previously being
exposed to someone with or suspected with COVID-19 the Department Director should
draft notification to all affected employees, a sample of which is below.
o

If needed, contact Karen Marshall or Colette Anthony for guidance on messaging.
▪

•

Provide a copy of final messaging to Karen Marshall.

Employees who may have been exposed to COVID-19 and remain asymptomatic may
continue to work following the procedures identified above, or may continue to, or
commence, telework if approved.
o

In the event the department is unable to accommodate allowing the employee to
remain at work, and the employee is unable to telework, the employee will receive
Administrative Leave.
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An employee is diagnosed positive (either “presumed positive”
through consultation with a healthcare provider or by a confirmed
positive test result).
EMPLOYEE:
If you receive confirmation of a positive or negative diagnosis:
•

If positive, follow the guidance given by your healthcare provider.

•

Contact Karen Marshall and Daisy Harley and provide them with an update.

•

Submit medical documentation of your diagnosis, including your health care provider's
guidance about whether you should not work, can telework or can return to work, to
Karen Marshall and Daisy Harley, upon request.

SUPERVISOR/MANAGER
•

Upon notification from Karen Marshall or Daisy Harley of a diagnosed positive COVID19 case, follow the steps outlined in Level 2 for SUPERVISOR/MANAGER.

•

In the event you are informed by one of your employees that they have been diagnosed as
positive for COVID-19, immediately inform Karen Marshall and Daisy Harley.

•

Employees who are presumptive positive or confirmed to be positive for COVID-19 will
be placed on Emergency Sick Leave subject to the provisions of the Family First
Coronavirus Response Act, or may continue to, or commence, telework, as allowed by
their healthcare provider for the duration of their period of quarantine/isolation.
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LEVEL 4
Attachment 12.B.c: Employee Sick or Exposed Guidelines (3219 : Wellness Policy for COVID-19 Pandemic)

An employee is cleared to return to work following a diagnosis as
positive for COVID-19.
EMPLOYEE:
•

Follow all directives from your healthcare provider, including any orders to quarantine.

•

Notify your supervisor of your intention to return to work and the anticipated return to
work date.

•

Provide Karen Marshall and Daisy Harley with documentation evidencing that you have
successfully completed/been released from quarantine or isolation.

SUPERVISOR/MANAGER:
•

Obtain clearance from Karen Marshall or Daisy Harley before permitting the employee
to return to work.
o

Employee is not permitted to work onsite until clearance is received from Karen
Marshall or Daisy Harley.
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Approval
Department: Human Resources
Responsible Staff: Karen Marshall

Subject
Telework Policy for COVID-19 Pandemic

Recommendation
Staff recommends that the Mayor and Council approve the Telework Policy for COVID-19
Pandemic.

Discussion
Teleworking, or working remotely, is a critical element of the City’s continued provision of
services through the pandemic. Many City employees are able, with support from the
Department of Information Technology, to continue all of their job duties from home. Services
across all City departments have continued through this method of working. While the City’s
Personnel Policies and Procedures Manual includes a policy and procedure on teleworking, the
attached policy further addresses City telework operations during the COVID pandemic.

Mayor and Council History
This is the first time that the Mayor and Council have discussed the Telework Policy for COVID19 Pandemic.

Next Steps
Upon approval by the Mayor and Council, the Policy will be distributed to employees to support
their continued telework activity until returning to their workplace.

Attachments
Attachment 12.C.a:
Attachment 12.C.b:

Telework Policy for COVID-19 Pandemic Redline Edits
(PDF)
Telework Policy for COVID-19 Pandemic Final
(PDF)
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Telework Policy for COVID‐19 Pandemic

Purpose
The City’s telework policy, during the COVID‐19 pandemic, was developed based on guidance from the
CDC, State of Maryland, and consideration of telework practices implemented by neighboring
jurisdictions and other governments throughout the country. The purpose is to provide for a consistent
understanding and application of this policy by employees and supervisors. The telework policy is not
intended to replace, but rather to supplement the City’s telework policy in the Personnel Policies and
Procedures Manual, during the COVID‐19 pandemic. To better assist supervisors and employees in
managing the COVID‐19 pandemic challenges, this temporary city‐wide telework policy is being
implemented to enact and encourage social distancing strategies in the workplace.
Under the COVID‐19 telework (working remotely) policy, employees will essentially perform the same
work that they would in the workplace, in accordance with performance expectations and other terms
determined by their supervisors.
Remote work arrangements will not be feasible in all cases and should not compromise the continuity of
operations and essential functions of each office and department. Teleworking is neither a right nor an
entitlement, but a tool to allow flexible work options during this health emergency. If an employee

feels that they could telework, but they are not allowed to, the employee should contact the
Human Resources Department.

Formatted: Font: Not Bold

Scope
This policy will allow employees to work from home while ensuring the continuity of City business
operations. This policy may be updated periodically, with approval by the Mayor and Council. This
policy will remain in effect until the Governor rescinds the state of emergency associated with
COVID‐19. This policy will remain in effect until such time as when it is rescinded by the Human
Resources Department.
Requirements
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Telework is effective immediately for employees whose positions are telework eligible (“eligible
employees”), meaning employees whose work can be effectively performed remotely and who have
received supervisor approval.




















Employees must complete the “Cyber Security User Awareness Training” by April 23, 2020.
Employees’ obligations, duties, responsibilities, and terms and conditions of employment are
unchanged.
Employees shall perform all job duties at a satisfactory level or above.
Employees must comply with all City and departmental policies and procedures while working a
telework schedule.
Employees will maintain the agreed‐upon work schedule and be accessible via telephone, email,
and virtual platforms as required during telework hours.
Employees’ performance will continue to be monitored and evaluated as stated in the existing
telework policy.
Employees should work with the Department of Information Technology (IT) to ensure that they
have access to 1) Outlook, 2) all the documents they need on OneDrive and SharePoint, i.e.,
Office 365, IT systems and networks as may be necessary, and 3) Virtual Private Network (VPN),
if needed. The hours of support to teleworkers are based on the regular business hours of the
Department of Information Technology, 8:30 AM to 5:00 PM, Monday – Friday.
Employees may take home their work‐issued laptop and technology accessories for the purpose
of telework. Please reference the Computer and Electronic Communications Policy in the
Personnel and Procedures Manual on the details use of apps, personal emails, etc.
A limited number of laptops and technology accessories are available to employees who require
them for teleworking; contact the Department of Information Technology.
All “loaned” equipment will be tracked in the IT Asset Management System and checked out to
employees. A printed copy of the “checked out” receipt may require employees’ signature.
Use of personal computers for Telework is currently permitted. All teleworkers using personal
computers must abide by the policies and procedures established by the City, including those
established by the Department of Information Technology, for the purposes of maintaining
security and integrity of the City’s network system and supporting infrastructure.
Teleworkers should have a minimum bandwidth of at least a 100/100 Mbps subscription with
their service provider.
Teleworkers will be expected to communicate with their supervisors if anything occurs during
teleworking that prevents them from completing their assigned work and/or working within the
agreed‐upon work schedule.
Requests to work overtime or use leave balances (i.e., sick, vacation, compensatory time, or
other types of leave) must be pre‐approved by the teleworkers’ supervisor in the same manner
as when working in the office.
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Teleworkers will be accessible during the agreed‐upon work hours, regardless of telework
location, and/or as may be defined by the teleworker and his/her supervisor.
Teleworkers will provide a contact number to their supervisor, as well as to other department
and City staff.
Employees’ salary, retirement, benefits, and City‐sponsored insurance coverage will remain
unchanged during telework.
Employees and their supervisor remain obligated to comply with all Federal, State and City of
Rockville rules, regulations, policies and procedures, including the Fair Labor Standards Act
(FLSA).
Teleworkers should consult with their tax advisor for information and advice regarding the
ability to write off expenses for working at home.

Hours of Work
The amount of time and work hours that an employee is expected to work will not change due to
temporary remote work. Hours of work should remain the same unless a change is agreed upon with an
employee’s supervisor. The employee agrees to conduct work and be available to communicate with
their co‐workers, supervisor(s), and others during work hours. Normal procedures will be followed for
the approval of overtime, compensatory time, and the use of leave.

City Policies
Employees must comply with City policies and understand that violation of such may result in the
termination of the temporary remote work arrangement and/or disciplinary action, up to and including
dismissal.

Security of Information and Records
Employees approved for telework are responsible for the security of information, documents, and
records in their possession or used during teleworking. Restricted‐access material should not be
accessed or removed from the worksite without written consent from the employee’s supervisor.
Employees approved for telework must apply appropriate safeguards to protect confidential
information from unauthorized disclosure or damage. They must comply with all privacy and security
protocols and requirements implemented by the City.

Equipment, Software and Supplies
•

The employee is responsible for the maintenance and care of the equipment they use. When
City equipment is used at the City or at a remote workplace, the employee is financially
responsible for that equipment if it is lost, stolen or damaged because of that employee's
negligence, misuse, or abuse.
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•
•

•

•

•

Equipment provided by the City for the purpose of facilitating teleworking may be used: 1) only
by employee; and 2) only for City business.
The employee is responsible for maintaining and repairing employee‐owned teleworking
equipment at personal expense and on personal time. The City is not responsible, unless other
arrangements are approved in advance. Equipment and materials provided by the City for use at
the teleworking location remain the property of the City. The City is responsible for maintaining,
repairing, and replacing City‐ owned equipment issued to teleworkers.
In the event of equipment malfunction, the teleworker must notify his/her supervisor
immediately. Teleworkers must take the necessary steps and precautions to safeguard City
equipment and materials.
In the event of any delay in repair or replacement of City equipment, or other circumstances
that would make it impossible for the employee to telework, departments may assign other
work, request that employee be moved to another work location, or request that employee
return to his or her primary work location.
Employees will “check out” all supplies needed for the teleworking assignment by contacting the
appropriate office staff.
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Expenses
The City will not pay for, or reimburse, the following expenses:
•
•
•

Operating costs (such as electric bills, internet, etc.), home maintenance, or other costs incurred
by employees in the use of their homes as alternate work locations.
Costs associated with the occupation of the home/offsite work location.
Out‐of‐pocket expenses for supplies that are regularly available at the City office (unless
approved in advanced and in writing by the employee’s supervisor).

Dependent Care
This temporary city‐wide telework policy is being implemented to enact and encourage social distancing
strategies in the workplace; teleworking is not a substitute for dependent care.

Questions about this policy may be directed to Colette Anthony, Deputy Director of Human Resources,
at canthony@rockvillemd.gov or 240‐314‐8473.
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Telework Policy for COVID-19 Pandemic

Purpose
The City’s telework policy, during the COVID-19 pandemic, was developed based on guidance from the
CDC, State of Maryland, and consideration of telework practices implemented by neighboring
jurisdictions and other governments throughout the country. The purpose is to provide for a consistent
understanding and application of this policy by employees and supervisors. The telework policy is not
intended to replace, but rather to supplement the City’s telework policy in the Personnel Policies and
Procedures Manual, during the COVID-19 pandemic. To better assist supervisors and employees in
managing the COVID-19 pandemic challenges, this temporary city-wide telework policy is being
implemented to enact and encourage social distancing strategies in the workplace.
Under the COVID-19 telework (working remotely) policy, employees will essentially perform the same
work that they would in the workplace, in accordance with performance expectations and other terms
determined by their supervisors.
Remote work arrangements will not be feasible in all cases and should not compromise the continuity of
operations and essential functions of each office and department. Teleworking is neither a right nor an
entitlement, but a tool to allow flexible work options during this health emergency. If an employee

feels that they could telework, but they are not allowed to, the employee should contact the
Human Resources Department.
Scope
This policy will allow employees to work from home while ensuring the continuity of City business
operations. This policy may be updated periodically, with approval by the Mayor and Council. This policy
will remain in effect until such time as when it is rescinded by the Human Resources Department.
Requirements
Telework is effective immediately for employees whose positions are telework eligible (“eligible
employees”), meaning employees whose work can be effectively performed remotely and who have
received supervisor approval.
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•
•
•
•
•
•
•

•
•

•
•

•

•
•
•

Employees must complete the “Cyber Security User Awareness Training” by April 23, 2020.
Employees’ obligations, duties, responsibilities, and terms and conditions of employment are
unchanged.
Employees shall perform all job duties at a satisfactory level or above.
Employees must comply with all City and departmental policies and procedures while working a
telework schedule.
Employees will maintain the agreed-upon work schedule and be accessible via telephone, email,
and virtual platforms as required during telework hours.
Employees’ performance will continue to be monitored and evaluated as stated in the existing
telework policy.
Employees should work with the Department of Information Technology (IT) to ensure that they
have access to 1) Outlook, 2) all the documents they need on OneDrive and SharePoint, i.e.,
Office 365, IT systems and networks as may be necessary, and 3) Virtual Private Network (VPN),
if needed. The hours of support to teleworkers are based on the regular business hours of the
Department of Information Technology, 8:30 AM to 5:00 PM, Monday – Friday. Employees may
take home their work-issued laptop and technology accessories for the purpose of telework.
Please reference the Computer and Electronic Communications Policy in the Personnel and
Procedures Manual on the details use of apps, personal emails, etc.
A limited number of laptops and technology accessories are available to employees who require
them for teleworking; contact the Department of Information Technology.
All “loaned” equipment will be tracked in the IT Asset Management System and checked out to
employees. A printed copy of the “checked out” receipt may require employees’ signature. Use
of personal computers for Telework is currently permitted. All teleworkers using personal
computers must abide by the policies and procedures established by the City, including those
established by the Department of Information Technology, for the purposes of maintaining
security and integrity of the City’s network system and supporting infrastructure.
Teleworkers should have a minimum bandwidth of at least a 100/100 Mbps subscription with
their service provider.
Teleworkers will be expected to communicate with their supervisors if anything occurs during
teleworking that prevents them from completing their assigned work and/or working within the
agreed-upon work schedule.
Requests to work overtime or use leave balances (i.e., sick, vacation, compensatory time, or
other types of leave) must be pre-approved by the teleworkers’ supervisor in the same manner
as when working in the office.
Teleworkers will be accessible during the agreed-upon work hours, regardless of telework
location, and/or as may be defined by the teleworker and his/her supervisor.
Teleworkers will provide a contact number to their supervisor, as well as to other department
and City staff.
Employees’ salary, retirement, benefits, and City-sponsored insurance coverage will remain
unchanged during telework.
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•

•

Employees and their supervisor remain obligated to comply with all Federal, State and City of
Rockville rules, regulations, policies and procedures, including the Fair Labor Standards Act
(FLSA).
Teleworkers should consult with their tax advisor for information and advice regarding the
ability to write off expenses for working at home.

Hours of Work
The amount of time and work hours that an employee is expected to work will not change due to
temporary remote work. Hours of work should remain the same unless a change is agreed upon with an
employee’s supervisor. The employee agrees to conduct work and be available to communicate with
their co-workers, supervisor(s), and others during work hours. Normal procedures will be followed for
the approval of overtime, compensatory time, and the use of leave.
City Policies
Employees must comply with City policies and understand that violation of such may result in the
termination of the temporary remote work arrangement and/or disciplinary action, up to and including
dismissal.
Security of Information and Records
Employees approved for telework are responsible for the security of information, documents, and
records in their possession or used during teleworking. Restricted-access material should not be
accessed or removed from the worksite without written consent from the employee’s supervisor.
Employees approved for telework must apply appropriate safeguards to protect confidential
information from unauthorized disclosure or damage. They must comply with all privacy and security
protocols and requirements implemented by the City.
Equipment, Software and Supplies
•

•
•

•

•

The employee is responsible for the maintenance and care of the equipment they use. When
City equipment is used at the City or at a remote workplace, the employee is financially
responsible for that equipment if it is lost, stolen or damaged because of that employee's
negligence, misuse, or abuse.
Equipment provided by the City for the purpose of facilitating teleworking may be used: 1) only
by employee; and 2) only for City business.
The employee is responsible for maintaining and repairing employee-owned teleworking
equipment at personal expense and on personal time. The City is not responsible, unless other
arrangements are approved in advance. Equipment and materials provided by the City for use at
the teleworking location remain the property of the City. The City is responsible for maintaining,
repairing, and replacing City- owned equipment issued to teleworkers.
In the event of equipment malfunction, the teleworker must notify his/her supervisor
immediately. Teleworkers must take the necessary steps and precautions to safeguard City
equipment and materials.
In the event of any delay in repair or replacement of City equipment, or other circumstances
that would make it impossible for the employee to telework, departments may assign other
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•

work, request that employee be moved to another work location, or request that employee
return to his or her primary work location.
Employees will “check out” all supplies needed for the teleworking assignment by contacting the
appropriate office staff.

Expenses
The City will not pay for, or reimburse, the following expenses:
•
•
•

Operating costs (such as electric bills, internet, etc.), home maintenance, or other costs incurred
by employees in the use of their homes as alternate work locations.
Costs associated with the occupation of the home/offsite work location.
Out-of-pocket expenses for supplies that are regularly available at the City office (unless
approved in advanced and in writing by the employee’s supervisor).

Dependent Care
This temporary city-wide telework policy is being implemented to enact and encourage social distancing
strategies in the workplace; teleworking is not a substitute for dependent care.
Questions about this policy may be directed to Colette Anthony, Deputy Director of Human Resources,
at canthony@rockvillemd.gov or 240-314-8473.
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12.D

Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Approval
Department: Human Resources
Responsible Staff: Karen Marshall

Subject
Leave Policy for COVID-19 Pandemic

Recommendation
Staff recommends that the Mayor and Council approve the Leave Policy for COVID-19
Pandemic.

Discussion
The Leave Policy for COVID-19 Pandemic is based on the Families First Coronavirus Response
Act (FFCRA), guidance from the U.S. Department of Labor, and consideration of employee leave
practices implemented by other governments. The policy is not intended to replace, but rather
to supplement, the City’s policy on leave in the Personnel Policies and Procedures Manual,
during the COVID-19 pandemic.
The policy includes:
• eligibility requirements to receive fully- or partially-paid sick leave and/or expanded
family and medical leave under the FFCRA. It also describes the process to request paid
sick leave or expanded family and medical leave under the FFCRA;
•

provisions regarding leave for an employee who has a preexisting disability that puts
them at higher risk from COVID-19;

•

a temporary adjustment to the annual leave and compensatory time carryover limits;
and

•

considerations and requirements for Stage 2 of the City’s re-opening process.

This policy may be updated periodically, with approval by the Mayor and Council. This policy
will remain in effect until the FFCRA changes or expires. If there is any conflict between this
document and the FFCRA, the FFCRA prevails.
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Mayor and Council History
This is the first time that the Mayor and Council has discussed the Leave Policy for COVID-19
Pandemic.

Next Steps
Upon Mayor and Council approval, staff will distribute copies of the policy to employees.

Attachments
Attachment 12.D.a:
Attachment 12.D.b:

Leave Policy for COVID-19 Pandemic Redline Edits (PDF)
Leave Policy for COVID-19 Pandemic Final (PDF)
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Employee Leave Policy for COVID‐19 Pandemic

Purpose
The City’s Employee Leave Policy for COVID‐19 Pandemic (“Policy”) was developed based on the
Families First Coronavirus Response Act (FFCRA), guidance from the U.S. Department of Labor, and
consideration of employee leave practices implemented by neighboring jurisdictions and other
governments throughout the country. The purpose is to provide for consistent understanding and
application of these requirements by employees and supervisors. The Policy is not intended to replace,
but rather to supplement, the City’s policy on leave in the Personnel Policies and Procedures Manual,
during the COVID‐19 pandemic.

Scope
This Policy applies to all eligible employees. This policy may be updated periodically, with approval by
the Mayor and Council. This policy will remain in effect until the FFCRA changes or expires. If there is any
conflict between this document and the FFCRA, the FFCRA prevails.

General Requirements (Not Limited to Specific Stages of Recovery)
Medical Documentation
Employees should only submit medical documentation to Human Resources, not to supervisors.
Email to benefits@rockvillemd.gov or fax to 240‐403‐9486.
Families First Coronavirus Response Act (FFCRA)
Paid leave provisions under the FFCRA took effect April 1, 2020 and apply to COVID‐19 related
leave taken between April 1, 2020 and December 31, 2020. Eligible employees may receive fully‐
or partially‐paid sick leave and/or expanded family and medical leave if they meet the
requirements of the FFCRA and:
1) are subject to a Federal, State, or local quarantine or isolation order related to COVID‐19;
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COVID‐19;
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4) are caring for an individual who is subject to a Federal, State, or local quarantine or isolation
order related to COVID‐19 or an individual who has been advised by a health care provider to
self‐quarantine due to concerns related to COVID‐19; 5) are caring for their child whose school
or place of care is closed, or child care provider is unavailable, due to COVID‐19 related reasons;
or 6) are experiencing any other substantially similar condition that may arise, as specified by
the Secretary of Health and Human Services.









If taking paid sick leave for reasons 1, 2, or 3 above, an employee may receive their
regular rate of pay, to a maximum of $511 per day or a total of $5,110 for a ten‐day
period.
If taking paid sick leave for reasons 4, 5, or 6 above, an employee may receive 2/3 of
their regular rate of pay, to a maximum of $200 per day or a total of $2,000 for a ten‐
day period. The 2/3 pay may be supplemented with 1/3 of accrued leave.
If taking expanded family and medical leave, the first ten workdays are unpaid (but may
be substituted with accrued leave; or 2/3 of paid sick leave, which may be
supplemented with 1/3 of accrued leave). A maximum of twelve weeks of expanded
family and medical leave may be used in a twelve‐month period, in combination with
(not in addition to) time taken under the regular Family and Medical Leave Act (FMLA).
Paid sick leave is subject to one‐time use of the ten‐day maximum.
To request paid sick leave or expanded family and medical leave under the FFCRA, you
must provide the following information to the Human Resources Department (email to
benefits@rockvillemd.gov or fax to 240‐403‐9486):
 Your name;
 The date(s) for which you request leave;
 The reason for leave;
 A statement that you are unable to work because of the above reason; and
 The name of the health care provider who advised self‐quarantine, if applicable.
If you request leave to care for your child whose school or place of care is closed, or
childcare provider is unavailable, you must also provide:
 The name of your child;
 The name of the school, place of care, or child care provider that has closed or
become unavailable; and
 A statement that no other suitable person is available to care for your child.

Additional information is available at FFCRA Employee Q&As or by contacting the Department
of Human Resources.

Americans with Disabilities Act (ADA)


An employee who has a preexisting disability that puts them at higher risk from COVID19,
and whose job may only be performed at the workplace, may request a reasonable
accommodation to eliminate possible exposure.
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The City will provide reasonable accommodations to a qualified individual with a disability,
as defined by the ADA, as long as that individual can perform the essential functions of the
job and provided that such accommodation does not constitute an undue hardship on the
City.
For any questions about accommodations or to make a request, contact Daisy Harley at
dharley@rockvillemd.gov or 240‐314‐8474.

Annual Leave Carryover Limit
Per the Personnel Policies and Procedures Manual, there is a maximum carryover limit of 375
hours of Annual Leave for employees working a normal schedule of 37.5 hours per week and
400 hours for employees working a normal schedule of 40 hours per week. Employees may not
carry more than this amount into any subsequent year. In light of the COVID‐19 pandemic, the
City will temporarily increase this limit to 450 hours for employees working a normal schedule of
37.5 hours per week and 480 hours for employees working a normal schedule of 40 hours per
week. Hours in excess of the pre‐COVID‐19 limit should be used by December 31, 2021 and will
not be carried over into 2022. Any hours in excess of the pre‐COVID‐19 limits will be handled in
accordance with the Personnel Policies and Procedures Manual.

Compensatory Time Carryover Limit
In light of the COVID‐19 pandemic, essential employees will be allowed to carry over up to 120
hours of compensatory time into 2021. By December 31, 2021, all employees must again follow
the pre‐COVID‐19 limit, which will be handled in accordance with the Personnel Policies and
Procedures Manual.

Stage‐Specific Use of Leave
The City’s reopening and return to the worksite will occur in stages. Different considerations and
requirements may apply at each Stage.
Pre‐Stage 1 (March 14, 2020 through May 23, 2020)






Non‐essential employees whose jobs could not be performed remotely were provided with
paid administrative leave at their normal rate of pay. These employees were not required to
use any of their accrued leave during this time.
Temporary employees were provided with paid administrative leave for the hours that they
were normally scheduled to work.
Employees who were unable to work onsite or remotely due to illness that was not related
to COVID‐19 were required to use their accrued leave.
Essential employees with an underlying health condition or a non‐medical concern about
reporting to the worksite were instructed to contact Human Resources. Those employees
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who were approved to remain at home for these reasons were allowed to receive paid
administrative leave.
Prior to the enactment of the FFCRA, employees who were presumed positive or confirmed
to be positive for COVID‐19 and were not able to telework received paid administrative
leave for the duration of their period of quarantine.

Stage 1 (Effective May 24, 2020)




Temporary employees no longer receive paid administrative leave and are only
compensated for hours worked. They may still be eligible for leave pursuant to the
Maryland Healthy Working Families Act and the FFCRA, according to the eligibility and
provisions of those laws.
Once the FFCRA took effect April 1, 2020, employees who were presumed positive or
confirmed to be positive for COVID‐19 and were not able to telework were able to use paid
sick leave under the FFCRA. If they needed to remain off work for more than the ten‐day
maximum under the FFCRA, they received paid administrative leave for the additional time,
prior to being released to return to work. This may also apply to employees who have been
exposed to a presumed positive or confirmed positive COVID‐19 case, or to anyone else who
meets the requirements of the FFCRA.

Stage 2




Employees who are not comfortable returning to the workplace due to underlying health
conditions or concern for other reasons, and telework is not an option, will no longer
receive paid administrative leave and will instead be required to use their accrued personal
leave. As described above in the Americans with Disabilities Act (ADA) section, employees
may request an accommodation under the ADA. If an employee is not comfortable returning
to work, and teleworking is not an option, but the employee does not have a disability
according to the ADA, they may request to use their accrued personal leave. Any requests
should be submitted to Daisy Harley at dharley@rockvillemd.gov.
Employees who are presumed positive or confirmed to be positive for COVID‐19 and are not
able to telework may be able to use paid sick leave under the FFCRA, subject to the
requirements of the FFCRA. If they need to remain off work for more than the ten‐day
maximum under the FFCRA, they may use their accrued leave for the additional time, prior
to being released to return to work. This may also apply to employees who have been
exposed to a presumed positive or confirmed positive COVID‐19 case, or to anyone else who
meets the requirements of the FFCRA.

Questions
Questions about this Policy should be directed to Daisy Harley, Benefits Manager, at
dharley@rockvillemd.gov or 240‐314‐8474.
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Employee Leave Policy for COVID-19 Pandemic

Purpose
The City’s Employee Leave Policy for COVID-19 Pandemic (“Policy”) was developed based on the
Families First Coronavirus Response Act (FFCRA), guidance from the U.S. Department of Labor, and
consideration of employee leave practices implemented by neighboring jurisdictions and other
governments throughout the country. The purpose is to provide for consistent understanding and
application of these requirements by employees and supervisors. The Policy is not intended to replace,
but rather to supplement, the City’s policy on leave in the Personnel Policies and Procedures Manual,
during the COVID-19 pandemic.

Scope
This Policy applies to all eligible employees. This policy may be updated periodically, with approval by
the Mayor and Council. This policy will remain in effect until the FFCRA changes or expires. If there is any
conflict between this document and the FFCRA, the FFCRA prevails.

General Requirements (Not Limited to Specific Stages of Recovery)
Medical Documentation
Employees should only submit medical documentation to Human Resources, not to supervisors.
Email to benefits@rockvillemd.gov or fax to 240-403-9486.
Families First Coronavirus Response Act (FFCRA)
Paid leave provisions under the FFCRA took effect April 1, 2020 and apply to COVID-19 related
leave taken between April 1, 2020 and December 31, 2020. Eligible employees may receive fullyor partially-paid sick leave and/or expanded family and medical leave if they meet the
requirements of the FFCRA and:
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2) have been advised by a health care provider to self-quarantine due to concerns related to
COVID-19;

Packet Pg. 425

12.D.b

4) are caring for an individual who is subject to a Federal, State, or local quarantine or isolation
order related to COVID-19 or an individual who has been advised by a health care provider to
self-quarantine due to concerns related to COVID-19; 5) are caring for their child whose school
or place of care is closed, or child care provider is unavailable, due to COVID-19 related reasons;
or 6) are experiencing any other substantially similar condition that may arise, as specified by
the Secretary of Health and Human Services.
•

•

•

•
•

If taking paid sick leave for reasons 1, 2, or 3 above, an employee may receive their
regular rate of pay, to a maximum of $511 per day or a total of $5,110 for a ten-day
period.
If taking paid sick leave for reasons 4, 5, or 6 above, an employee may receive 2/3 of
their regular rate of pay, to a maximum of $200 per day or a total of $2,000 for a tenday period. The 2/3 pay may be supplemented with 1/3 of accrued leave.
If taking expanded family and medical leave, the first ten workdays are unpaid (but may
be substituted with accrued leave; or 2/3 of paid sick leave, which may be
supplemented with 1/3 of accrued leave). A maximum of twelve weeks of expanded
family and medical leave may be used in a twelve-month period, in combination with
(not in addition to) time taken under the regular Family and Medical Leave Act (FMLA).
Paid sick leave is subject to one-time use of the ten-day maximum.
To request paid sick leave or expanded family and medical leave under the FFCRA, you
must provide the following information to the Human Resources Department (email to
benefits@rockvillemd.gov or fax to 240-403-9486):
 Your name;
 The date(s) for which you request leave;
 The reason for leave;
 A statement that you are unable to work because of the above reason; and
 The name of the health care provider who advised self-quarantine, if applicable.
If you request leave to care for your child whose school or place of care is closed, or
childcare provider is unavailable, you must also provide:
 The name of your child;
 The name of the school, place of care, or child care provider that has closed or
become unavailable; and
 A statement that no other suitable person is available to care for your child.

Additional information is available at FFCRA Employee Q&As or by contacting the Department of
Human Resources.

Americans with Disabilities Act (ADA)
•

Attachment 12.D.b: Leave Policy for COVID-19 Pandemic Final (3221 : Leave Policy for COVID-19 Pandemic)

3) are experiencing symptoms of COVID-19 and are seeking medical diagnosis;

An employee who has a preexisting disability that puts them at higher risk from COVID19,
and whose job may only be performed at the workplace, may request a reasonable
accommodation to eliminate possible exposure.

Packet Pg. 426

•

•

The City will provide reasonable accommodations to a qualified individual with a disability,
as defined by the ADA, as long as that individual can perform the essential functions of the
job and provided that such accommodation does not constitute an undue hardship on the
City.
For any questions about accommodations or to make a request, contact Daisy Harley at
dharley@rockvillemd.gov or 240-314-8474.

Annual Leave Carryover Limit
Per the Personnel Policies and Procedures Manual, there is a maximum carryover limit of 375
hours of Annual Leave for employees working a normal schedule of 37.5 hours per week and
400 hours for employees working a normal schedule of 40 hours per week. Employees may not
carry more than this amount into any subsequent year. In light of the COVID-19 pandemic, the
City will temporarily increase this limit to 450 hours for employees working a normal schedule of
37.5 hours per week and 480 hours for employees working a normal schedule of 40 hours per
week. Hours in excess of the pre-COVID-19 limit should be used by December 31, 2021 and will
not be carried over into 2022. Any hours in excess of the pre-COVID-19 limits will be handled in
accordance with the Personnel Policies and Procedures Manual.

Compensatory Time Carryover Limit
In light of the COVID-19 pandemic, essential employees will be allowed to carry over up to 120
hours of compensatory time into 2021. By December 31, 2021, all employees must again follow
the pre-COVID-19 limit, which will be handled in accordance with the Personnel Policies and
Procedures Manual.

Stage-Specific Use of Leave
The City’s reopening and return to the worksite will occur in stages. Different considerations and
requirements may apply at each Stage.
Pre-Stage 1 (March 14, 2020 through May 23, 2020)
•

•
•
•

Non-essential employees whose jobs could not be performed remotely were provided with
paid administrative leave at their normal rate of pay. These employees were not required to
use any of their accrued leave during this time.
Temporary employees were provided with paid administrative leave for the hours that they
were normally scheduled to work.
Employees who were unable to work onsite or remotely due to illness that was not related
to COVID-19 were required to use their accrued leave.
Essential employees with an underlying health condition or a non-medical concern about
reporting to the worksite were instructed to contact Human Resources. Those employees

Attachment 12.D.b: Leave Policy for COVID-19 Pandemic Final (3221 : Leave Policy for COVID-19 Pandemic)

12.D.b

Packet Pg. 427

•

who were approved to remain at home for these reasons were allowed to receive paid
administrative leave.
Prior to the enactment of the FFCRA, employees who were presumed positive or confirmed
to be positive for COVID-19 and were not able to telework received paid administrative
leave for the duration of their period of quarantine.

Stage 1 (Effective May 24, 2020)
•

•

Temporary employees no longer receive paid administrative leave and are only
compensated for hours worked. They may still be eligible for leave pursuant to the
Maryland Healthy Working Families Act and the FFCRA, according to the eligibility and
provisions of those laws.
Once the FFCRA took effect April 1, 2020, employees who were presumed positive or
confirmed to be positive for COVID-19 and were not able to telework were able to use paid
sick leave under the FFCRA. If they needed to remain off work for more than the ten-day
maximum under the FFCRA, they received paid administrative leave for the additional time,
prior to being released to return to work. This may also apply to employees who have been
exposed to a presumed positive or confirmed positive COVID-19 case, or to anyone else who
meets the requirements of the FFCRA.

Stage 2
•

•

Employees who are not comfortable returning to the workplace due to underlying health
conditions or concern for other reasons, and telework is not an option, will no longer
receive paid administrative leave and will instead be required to use their accrued personal
leave. As described above in the Americans with Disabilities Act (ADA) section, employees
may request an accommodation under the ADA. If an employee is not comfortable returning
to work, and teleworking is not an option, but the employee does not have a disability
according to the ADA, they may request to use their accrued personal leave. Any requests
should be submitted to Daisy Harley at dharley@rockvillemd.gov.
Employees who are presumed positive or confirmed to be positive for COVID-19 and are not
able to telework may be able to use paid sick leave under the FFCRA, subject to the
requirements of the FFCRA. If they need to remain off work for more than the ten-day
maximum under the FFCRA, they may use their accrued leave for the additional time, prior
to being released to return to work. This may also apply to employees who have been
exposed to a presumed positive or confirmed positive COVID-19 case, or to anyone else who
meets the requirements of the FFCRA.

Questions
Questions about this Policy should be directed to Daisy Harley, Benefits Manager, at
dharley@rockvillemd.gov or 240-314-8474.
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Discussion
Department: Police
Responsible Staff: Victor Brito

Subject
Emergency Management Update

Recommendation
Staff recommends that the Mayor and Council receive the presentation and discuss.

Discussion
The presentation will provide an overview of the present and future of the Emergency
Management function in the City of Rockville.
The City’s first dedicated Emergency Manager (EM), Dr. Mark Landahl, was hired in August of
2019. Several projects were advanced in the period leading up to the preparation and response
to the COVID-19 pandemic starting in late January 2020. The COVID-19 pandemic crisis has
dominated the time of the Emergency Manager and while many of the resulting policies,
procedures and technology capabilities increased the City’s ability in the area of Emergency
Management, it has understandably influenced our ability to advance in the area of the broader
emergency management issues.
This session will provide an overview of the emergency management function before COVID-19,
activities during the event, and describe future plans.
Key activities & Accomplishments (September 2020 – January 2020 – 5 Months)
1. Government Emergency Telecommunications Service (GETS)

The City of Rockville had not previously been registered with the Government
Emergency Telecommunications Service (GETS). The GETS provides national security
and emergency preparedness (NS/EP) personnel with a high probability of completion
for their telephone calls during periods of severe network congestion or disruption. The
City now has the ability to register phones and individuals for both landline GETS cards
and Wireless Priority Service on cellular phones. Emergency Management and the
Department of Information and Technology (IT) collaborated to add GETS Cards and
Wireless Priority Service (WPS) to key City phones. Currently, several key positions and
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communication points have GETS access including RCPD Dispatch, the Water Treatment
Plant, and Public Works Dispatch. WPS has been added to all RCPD Command Staff
cellular phones and will be added to all City phones soon.
2. Established City-Wide Emergency Management Working Group

An Emergency Management Working Group was established with representatives from
each department to review and recommend changes to the City Emergency Operations
Plan (EOP) and Continuity of Operations Plan (COOP). The group met several times and
was in the process of reviewing Departmental-level responsibilities prior to the COVID
pandemic.
3. Emergency Operations Plan (EOP) Revision Process

The process of reviewing the existing EOP (2009) was underway when priorities shifted
to COVID preparedness and response. The revision process will likely need contractor
support and will be revisited once the City operations are stable and no longer COVIDfocused.
4. Facility Emergency Action Plan (EAP) Revision

EM, Risk & Safety, and Facilities completed development of a revised City Facility
Emergency Action Plan template. The preparedness and response to COVID delayed
implementation of the new template and required policy issues related to responsibility
for building level preparedness. Facility-based EAPs are required by OSHA regulation.
5. MView Integration Process

Maryland began an effort to create a statewide closed-circuit television (CCTV) system
by identifying and cataloging cameras and capabilities, networking those cameras, and
providing an interface so that necessary video can be disseminated where it is needed.
Because State and local agencies own and operate different CCTV camera networks that
use multiple types of cameras and video formats, Maryland created a single, statewide
platform to access CCTV feeds. This program, called MVIEW, transcodes previously
incompatible video feeds from different camera types into a standard format, making
them accessible with a single login for each user. This allows first responders and
Emergency Operations Centers to better manage traffic incidents, special events, and
emergency evacuations. EM & IT began the process to explore the integration of City
facility cameras with MView. The IT evaluation process by MView staff was not
completed due to COVID.

6. CRASE Training for City Employees
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Several classes of Civilian Response to Active Shooting Events (CRASE) training were held
for City employees prior to COVID.
COVID-19 Preparedness and Response (February – June - 5 months)
1. Inadequacy of existing Emergency Operation Plan (EOP) since the pandemic was not previously
identified as a hazard.

The City’s existing Emergency Operations Plan did not account for public health
emergencies (although it was included in COOP plans for staff loss scenarios). As a
result, early action was required as the response was not supported by existing plans.
Coordination took place through Senior Staff meetings to identify necessary roles and
actions.
2. Early Coordination with the County Department of Health and Human Services (HHS)

An EM Working group workshop was held on 2/19/20 with the Montgomery County
Department of Health and Human Services (HHS) on public health emergencies and
COVID-19.
3. Early Senior Staff Meeting updates on COVID-19

EM provided senior staff briefings on the progress of COVID-19 in the period prior to the
Governor’s Emergency Declaration leading to early preparatory actions on the coming
emergency.
4. Senior Staff COOP Tabletop Exercise

On 3/06/2020 EM facilitated a COOP tabletop exercise with Senior Staff that set the
stage for closures and continuity of City Services.
5. Early Identification of Resource Needs

The briefings in Senior staff and COOP exercise led to early identification of future
resource needs. The early work by departments to identify needs and by Procurement
to acquire supplies, resulted in our being able to obtain sufficient resources through the
critical emergency period of the event. It also enabled re-opening to move forward.
6. Daily Coordination with County Department of Health and Human Services (HHS), the Office of
Emergency Management and Homeland Security (OEMHS), and regular coordination with the
Council of Governments Emergency Managers (COG-EM) Committee and Maryland Emergency
Management Agency (MEMA).
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EM participated in daily operations calls with County HHS and OEMHS, weekly regional
COG-EM calls, and weekly coordination calls with MEMA.
7. Fit Testing n-95 masks for Law Enforcement personnel

EM, Safety & Risk, and RCPD trainers fit tested all field personnel for n-95 masks in
advance of requirements.
8. Established Re-opening workgroup

Established workgroup that developed draft re-opening plan for implementation by the
City Manager.
9. Regular briefings to Mayor and Council and Senior Staff

Conducted weekly and bi-weekly briefings for Mayor & Council and Senor Staff on the
COVID-19 situation.
Immediate Future Activities
1. COVID-19 Preparedness and Response After-Action Review Process

Contract support will be necessary to facilitate and manage the process and for the
development of a written After-Action Report (AAR) document for the COVID-19
emergency.
Long-term Activities
1. Revision of the Emergency Operations Plan (EOP) and Continuity of Operations Plan (COOP)

The City Emergency Operations Plan (EOP) required revision in general, but particularly
as a result of the lessons learned during the COVID-19 pandemic. The AAR process will
need to dovetail into a revision of the EOP that will also require contract support in the
facilitation, process management, and production of the revised Emergency Operations
Plan (EOP). Future revision of the Continuity of Operations Plan (COOP) will also require
contract support for facilitation, process management, and production of the revised
document.
2. Community Engagement for Emergency Preparedness

Restart and sustain efforts to engage residents on community preparedness as face-toface opportunities become available.
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3. Regular Exercise Cycle

Following the revision of plans, both intra and interdepartmental exercises need to
become a biannual activity, alternating between EOP and COOP related scenarios.
4. MView Integration

Continue the process of evaluating CCTV systems for integration into the Statewide
MView platform.

Mayor and Council History
This is the first time this item has been brought before the Mayor and Council.

Attachments
Attachment 13.a:

Emergency Management Update - 07-06-20 (DOCX)
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Discussion

The City’s first dedicated Emergency Manager (EM) was hired in August of 2019. Several
projects were advanced in the period leading up to the preparation and response to the COVID19 pandemic starting in late January 2020. The COVID-19 pandemic crisis has dominated the
time of the Emergency Manager and while many of the resulting policies, procedures and
technology capabilities increased the City’s ability in the area of Emergency Management it
resulted in an inability to advance in the area of the broader emergency management issues.
This session will provide an overview of the emergency management function before COVID-19,
activities during the event, and describe future plans.
Key activities & Accomplishments (September 2020 – January 2020 – 4 Months)
1. Government Emergency Telecommunications Service

The City of Rockville had not previously been registered with the Government
Emergency Telecommunications Service (GETS). The GETS provides national security
and emergency preparedness (NS/EP) personnel a high probability of completion for
their telephone calls during periods of severe network congestion or disruption. The City
now has the ability to register phones and individuals for both landline GETS cards and
Wireless Priority Service on cellular phones. EM & Department of Information and
Technology (IT) collaborated to add GETS Cards and Wireless Priority Service (WPS) to
key City phones. Currently several key positions and communication points have GETS
access including RCPD Dispatch, the Water Treatment Plant, and Public Works Dispatch.
WPS has been added to all RCPD Command Staff cellular phones and will be added to all
phones soon.
2. Established City-Wide Emergency Management Working Group

An Emergency Management Working Group was established with representatives from
each department to review and recommend changes to the City Emergency Operations
Plan (EOP) and Continuity of Operations Plan (COOP). The group met several times and
was in the process of reviewing Departmental-level responsibilities prior to the COVID
pandemic.
3. Emergency Operations Plan (EOP) Revision Process
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The presentation will provide an overview of the present and future of the Emergency
Management function in the City of Rockville.

The process of reviewing the existing EOP (2009) was underway when priorities shifted
to COVID preparedness and response. The revision process will likely need contractor
support and will be revisited once the City operations are stable and no longer COVID
focused.
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4. Facility Emergency Action Plan Revision

5. MView Integration Process

Maryland began an effort to create a statewide closed-circuit television (CCTV) system
by identifying and cataloging cameras and capabilities, networking those cameras, and
providing an interface so that necessary video can be disseminated where it is needed.
Because State and local agencies own and operate different (CCTV) camera networks
that use multiple types of cameras and video formats, Maryland created a single,
statewide platform to access CCTV feeds. This program, called MVIEW, transcodes
previously incompatible video feeds from different camera types into a standard format,
making them accessible with a single login for each user. This allows first responders
and Emergency Operations Centers to better manage traffic incidents, special events,
and emergency evacuations. EM & IT began the process to explore the integration of
city facility cameras with MView. The IT evaluation process by MView staff was not
completed due to COVID.
6. CRASE Training for City Employees

Several classes of Civilian Response to Active Shooting Events (CRASE) training were held
for City employees prior to COVID.
COVID-19 Preparedness and Response (February – June - 4 months)
1. Inadequacy of existing Emergency Operation Plan (pandemic not identified as a hazard)

The existing city Emergency Operations Plan did not account for public health
emergencies (it was included in COOP plans for staff loss scenarios). As a result, early
action was required as the response was not supported by existing plans. Coordination
took place through Senior Staff meetings to identify necessary roles and actions.
2. Early Coordination with the County Department of Health and Human Services

An EM Working group workshop was held on 2/19/20 with the Montgomery County
Department of Health and Human Services on public health emergencies and COVID-19.
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EM, Risk & Safety, and Facilities completed development of a revised City Facility
Emergency Action Plan template. The preparedness and response to COVID delayed
implementation of the new template and required policy issues related to responsibility
for building level preparedness. Facility based EAPs are required by OSHA regulation.

3. Early Senior Staff Meeting updates on COVID-19
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EM provided senior staff briefings on the progress of COVID-19 in the period prior to the
Governor’s Emergency Declaration leading to early preparatory actions on the coming
emergency.

On 3/06/2020 EM facilitated a COOP tabletop exercise with Senior Staff that set the
stage for closures and continuity of City Services.
5. Early Identification of Resource Needs

The briefings in Senior staff and COOP exercise led to early identification of future
resource needs. The early work by departments to identify needs and by Procurement
to acquire supplies, resulted in the sufficient resources though the critical emergency
period of the event. It also enabled reopening to move forward.
6. Daily Coordination with County Department of Health and Human Services (HHS), the Office of
Emergency Management and Homeland Security (OEMHS), and regular coordination with the
Council of Governments Emergency Managers (COG-EM) Committee and Maryland Emergency
Management Agency (MEMA).

EM participated in daily operations calls with County HHS and OEMHS, weekly regional
COG-EM calls, and weekly coordination calls with MEMA.
7. Fit Testing n-95 masks for Law Enforcement personnel

EM, Safety & Risk, and RCPD trainers fit tested all field personnel for n-95 masks in
advance of requirements.
8. Established Re-opening workgroup

Established workgroup that developed draft re-opening plan for implementation by the
City Manager.
9. Regular briefings to Mayor and Council and Senior Staff

Conducted weekly and bi-weekly briefings for Mayor & Council and Senor Staff on the
COVID-19 situation.
Immediate Future Activities
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4. Senior Staff COOP Tabletop Exercise

1. COVID-19 Preparedness and Response After-Action Review Process

Contract support will be necessary to facilitate and manage the process and for the
development of a written After-Action Report (AAR) document for the COVID-19
emergency.
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Long-term Activities

The City Emergency Operations Plan required revision in general, but particularly as a
result of the lessons learned during the COVID-19 pandemic. The AAR process will need
to dovetail into a revision of the EOP that will also require contract support in the
facilitation, process management, and production of the revised Emergency Operations
Plan. Future revision of the Continuity of Operations Plans will also require contract
support for facilitation, process management, and production of the revised document.
2. Community Engagement for Emergency Preparedness

Restart and sustain efforts to engage residents on community preparedness as face to
face opportunities become available.
3. Regular Exercise Cycle

Following the revision of plans both intra and interdepartmental exercises need to
become a biannual activity alternating between EOP and COOP related scenarios.
4. MView Integration

Continue the process of evaluating CCTV systems for integration into the Statewide
MView platform.

Mayor and Council History
This is the first time this item has been brought before the Mayor and Council.
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1. Revision of the Emergency Operations Plan and Continuity of Operations Plan
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Presentation and Discussion
Department: Human Resources
Responsible Staff: Karen Marshall

Subject
Vacancy Report/Hiring Freeze Status

Recommendation
Staff recommends that the Mayor and Council review and discuss the Vacancy and Hiring
Freeze Report of positions that were open as of June 30, 2020.

Discussion
The attached reflects all open positions with totals by funds ending June 30, 2020.
The Gross Personnel Savings category shown on the attached report for each position
represents the portion of the FY20 adopted budget, including salary and benefits, that covers
the number of days the position has been vacant in FY2020.

Mayor and Council History
The vacancy report was created in response to a Mayor and Council request during the FY2015
budget process. Since that time, staff has provided the Mayor and Council with reports.

Attachments
Attachment 14.a:

FY20 June Vacancy and Hiring Freeze Report (PDF)
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Vacancy and Hiring Freeze Report - General Fund Positions Open as of 6/30/2020
Position
Vacancy
Date

Status of Positions Open Over 90
Days

Days
Open

Days Open
FY2020

Gross
Personnel
Savings

Adopted FY20
Budget

Number
Subject to
of
Freeze
Positions

FY21 Adopted
Budget

Cost Center

City Attorney's Office

Office of the City Attorney

Senior Assistant City Atorney

AD120

100%

5/29/2020

Position currently being advertised;
closes 8/3/2020

32

32 $

166,200

$

14,570.96

2

N

$

190,080

Finance

Financial Administration

Management and Budget Analyst

AD113

100%

4/24/2020

Reviewing applications

67

67 $

122,840

$

22,548.71

1

N

$

105,120

Mayor and Council

City Clerk's Office

Deputy City Clerk

AD111

100%

1/3/2020

Position readvertised; not to fill until
Oct 2020, as a cost savings measure

179

179 $

111,870

$

54,862.27

1

N

$

95,140

Administration and Support

Executive Assistant

AD109

100%

1/13/2020

Frozen

169

169 $

80,050 $

37,064.25

1

Y

$

169

169 $

111,110

$

51,445.45

1

N

$

105,120

214

214 $

129,360

$

75,843.95

1

N

$

116,610

Application Process and Permit
Development Review

Building Plans Examiner
Supervisor
Landscape Architect/Urban
Forester

Grade

%
General
Fund

Department

Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services

Working Title

ATTACHMENT A

AD113

100%

1/13/2020

AD111

100%

11/29/2019

Candidates identified; currently
interviewing; open continuously
Candidates identified; currently
interviewing; open continuously

-

Comprehensive Planning

Senior Planner

AD111

100%

3/6/2020

Frozen

116

116 $

125,680

$

39,942.14

3

Y

$

-

Development Review

Senior Planner

AD111

100%

3/23/2020

Frozen

99

99 $

129,410

$

35,100.25

3

Y

$

-

Management and Support Administration

Police Major

PL119

100%

1/26/2020

Frozen

156

156 $

172,030

$

73,525.15

2

Y

$

-

Police

Patrol Team

Police Officer

PL110

100%

12/1/2019

Offer made successful candidate to
start on 7/13

212

212 $

81,570 $

47,377.64

19

N

$

82,550

Police

Patrol Team

Police Officer

PL110

100%

2/9/2020

Ongoing recruitment

142

142 $

81,570 $

31,734.08

19

N

$

82,550

Public Works

Management and Support

Deputy Director of Public Works

AD120

20%

7/19/2019

Reviewing applications

347

347 $

33,840 $

32,171.18

1

N

$

28,670

UN103

75%

12/9/2019

Reviewing applications

204

204 $

58,970 $

32,958.58

7

N

$

41,140

UN103

75%

12/31/2019

Reviewing applications

182

182 $

36,220 $

18,060.38

7

N

$

41,140

106

106 $

39,150 $

11,369.59

7

N

$

41,140

277

277 $

114,230

$

86,689.62

1

Y

$

67

67 $

129,590

$

23,787.75

1

N

$

115,440

137

137 $

98,150 $

36,839.86

5

N

$

66,570

106

106 $

58,370 $

16,951.29

4

N

$

54,860

386

365 $

79,920 $

79,920.00

4

Y

$

358

358 $

87,540 $

85,861.15

4

N

$

66,570

113

113 $

92,850 $

28,745.34

4

N

$

62,330

$

1,295,030

Police

Public Works

Street Maintenance

Public Works

Street Maintenance

Maintenance Worker I - General
Maintenance
Maintenance Worker I - General
Maintenance
Maintenance Worker I - General
Maintenance
Senior Construction Project
Manager

UN103

75%

3/16/2020

Position currently being advertised;
closes 7/10/2020

AD116

100%

9/27/2019

Frozen

Community Services Manager

AD115

100%

Due to the creation of the new Housing
4/24/2020 & Community Service Department the
position is being re-evaluated

Facilities Maintenance Service

Facilities Maintenance Trades
Worker

UN106

100%

2/14/2020

Recreation and Parks

Horticultural Services

Maintenance Worker I - Parks and
UN103
Facilities

100%

Recreation and Parks

Urban Forestry Maintenance

Tree Climber

100%

Public Works

Street Maintenance

Recreation and Parks

Capital Projects

Recreation and Parks

Community Programs

Recreation and Parks

UN105

Recreation and Parks

Urban Forestry Maintenance

Tree Climber

UN105

100%

Recreation and Parks

Urban Forestry Maintenance

Tree Climber

UN105

100%

Hiring supervisor working with HR to
update the job description
Position readvertised to have a larger
3/16/2020
pool of qualified candidates; open
continuously
6/10/2019

Frozen

Position readvertised to have a larger
7/8/2019
pool of qualified candidates
Position readvertised to have a larger
3/9/2020
pool of qualified candidates

$
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2,140,520

$

937,369.59

-

-
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Vacancy and Hiring Freeze Report - Water Fund Positions Open as of 6/30/2020

Department

Cost Center

Working Title

Grade

% Water
Fund

Position
Vacancy
Date

Status of Positions Open Over 90
Days

Days
Open

Days Open
FY2020

Gross
Personnel
Savings

Adopted FY20
Budget

Number
Subject to
of
Freeze
Positions

FY21 Adopted
Budget

Public Works

Management and Support

Deputy Director of Public Works

AD120

40%

7/19/2019

Reviewing applications

347

347 $

67,670

$

64,332.85

1

N

$

57,310

Public Works

Water Systems Maintenance

Maintenance Worker II - Utilities

UN104

100%

3/20/2020

Reviewing applications

102

102 $

63,980

$

17,879.34

8

N

$

58,460

131,650 $

82,212.19

$

115,770

$
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Vacancy and Hiring Freeze Report - Sewer Fund Positions Open as of 6/30/2020

Department
Public Works

Cost Center
Management and Support

Working Title
Deputy Director of Public Works

Grade
AD120

% Sewer
Fund
40%

Position
Vacancy
Date

Status of Positions Open Over 90
Days

7/19/2019

Reviewing applications

Days
Open
347

Days Open
FY2020

347 $

$

Page 3

Gross
Personnel
Savings

Adopted FY20
Budget
67,670

$

64,332.85

67,670 $

64,332.85

Number
Subject to
of
Freeze
Positions
1

N

FY21 Adopted
Budget
$

57,310

$

57,310
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Vacancy and Hiring Freeze Report - Refuse Fund Positions Open as of 6/30/2020

Department

Cost Center

Working Title

Grade

% Refuse
Fund

Position
Vacancy
Date

Status of Positions Open Over 90
Days

Days
Open

Days Open
FY2020

Gross
Personnel
Savings

Adopted FY20
Budget

Number
Subject to
of
Freeze
Positions

FY21 Adopted
Budget

Public Works

Environmental Management

Sanitation Worker

UN104

100%

1/30/2020

Reinterviewing

152

152 $

57,760

$

24,053.48

15

N

$

58,460

Public Works

Environmental Management

Sanitation Worker

UN104

100%

2/3/2020

Reviewing applications

148

148 $

70,410

$

28,549.81

15

N

$

58,460

Public Works

Environmental Management

Sanitation Worker

UN104

100%

2/20/2020

Reviewing applications

131

131 $

57,760

$

20,730.30

15

N

$

58,460

Public Works

Environmental Management

Sanitation Worker

UN104

100%

5/25/2020

Reviewing applications

36

36 $

70,900

$

6,992.88

15

N

$

58,460

Public Works

Street Maintenance

UN103

25%

12/9/2019

Reviewing applications

204

204 $

19,660

$

10,988.05

7

N

$

13,720

Public Works

Street Maintenance

UN103

25%

12/31/2019

Reviewing applications

182

182 $

12,080

$

6,023.45

7

N

$

13,720

3/16/2020

Position currently being advertised;
open continuously

106

106 $

13,050

$

3,789.86

7

N

$

13,720

301,620 $

101,127.84

$

275,000

Public Works

Street Maintenance

Maintenance Worker I - General
Maintenance
Maintenance Worker I - General
Maintenance
Maintenance Worker I - General
Maintenance

UN103

25%

$
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Discussion and Instructions
Department: City Manager's Office
Responsible Staff: Jenny Kimball

Subject
VisArts Request for Financial Relief

Recommendation
Staff recommends that the Mayor and Council consider the June 15, 2020 request from VisArts
for financial relief to accommodate fiscal impacts of the COVID-19 pandemic.

Discussion
The Mayor and Council received a letter, dated June 15, 2020, from Alice Nappy, Executive
Director of VisArts (Attachment A). The letter requests financial relief in response to impacts of
the COVID-19 pandemic.
In response to the pandemic, VisArts pivoted to all online classes, exhibitions and summer
camps since March 16, 2020. In planning for VisArts’ new fiscal year, which started July 1, their
staff explored potential areas for cost savings and revenue generation. The attached letter
notes that this work was needed “because 70% of our income is earned, and the pandemic has
severely impacted our ability to hold onsite classes and camp, ended corporate and social event
rentals for the foreseeable future, and closed our galleries for an indeterminate period of
time.” The letter also explains that the remaining 30% of VisArts’ income comes from individual,
corporate, foundation and government funders.
Given the pandemic’s impact on classes and rentals, and the expectation that COVID-19 will
also severely impact philanthropy, VisArts identified four specific ways that the City of Rockville
could consider helping.
1) Rent Forgiveness
The letter requests rent forgiveness until VisArts can fully occupy and program the facility.
Based on the lease agreement between the City and VisArts, the monthly rental fee for July is
$2,970.34 and increases to $3,059.45 in August. To support the initial fiscal impact of COVID-19
on VisArts’ operations, the City previously waived the April rent payment.
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VisArts paid their May and June rent to the City using funds from a grant that ran out on June
30th. If the Mayor and Council make the policy decision to provide rent relief, there are a
number of options, including:
•
•
•

Determine on a month to month basis whether to provide rent relief for the upcoming
month,
Provide rent relief for three months (July through September 2020) for a City revenue
loss of $9,090,
Provide rent relief for six months (July through December 2020) for a City revenue loss
of $18,270.

Staff could endorse the three-month option, with an opportunity for the City to -re-assess
VisArts’ relative need at the end of the three-month period.
In addition to potential relief from City rent obligation, staff is aware that VisArts is exploring
additional grant opportunities and funding designated specifically for arts and culture
organizations impacted by COVID-19, such as through the Maryland State Arts Council
Emergency Grant for Arts Organizations and the County Council’s $3.25 million Special
Appropriation for arts and humanities organizations.
VisArts shared a concern that much of these funds will be earmarked for the performing arts
and for micro-grants to individual artists. Visarts staff indicated that the criteria for State and
County grant funds have not been fully established yet, and the development of a process and
the eventual disbursement of grants will likely take a long time. Therefore, much uncertainty
exists about which arts organizations that will be awarded funds (VisArts shared that there are
more than 80 arts organizations in the County) and the timeline.
If the Mayor and Council supports rent relief in some fashion, staff recommends amending the
Lease and offsetting the determined amount of revenue loss with the General Fund
contingency account.
2) Rooftop Management Fee Credit
The City has an Agreement with VisArts to serve as the contractor for property and event
management services for the Rooftop, for the period of January 2015 through December 2021.
The letter in Attachment A requests a credit for the $3,000 management fee that VisArts paid
the City in October 2019 for the Rooftop’s FY20 season.
The pandemic prohibited VisArts from programming events on the Rooftop to date in calendar
2020. It is not clear at this time whether restrictions on gatherings will be loosened enough this
fall to schedule and plan rentals/events on the Rooftop. VisArts requests payment for the 2020
season be applied to the 2021 season.
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Staff recommends this as a reasonable request. If the Mayor and Council support the request,
staff recommends amending the Agreement with VIsArts for management of the Rooftop and
offsetting the $3,000 revenue loss with the General Fund contingency account.
3) Reduction in Required Insurance
VisArts requests an elimination or reduction in the required amount of Excess Liability
Insurance the organization is required by the City to carry. The attached letter reports that “a
recent audit by VisArts’ insurance broker indicates that our overall risk exposure has reduced by
at least 25% due to the change in operations resulting from the pandemic.”
VisArts currently pays $3,364 per year for the $5,000,000 Excess Liability insurance that is
designed to protect VisArts if a student, event guest, gallery visitor, etc. injures themselves.
VisArts requests that the City eliminate or decrease this requirement during the time that the
facility is closed to visitors and VisArts would immediately reinstate the policy “once we are
fully back onsite.”
Staff recommends retaining the insurance coverage requirements specified in Section 11.2.5 of
the Lease Agreement with VisArts because lowering any amount of required insurance
increases the potential risk to the City. Even if the overall risk is reduced by just 25%, some risk
still exists. In the event an incident occurred and VisArts does not have sufficient coverage, a
claim could fall on the City as the property owner. Even if it is unlikely, the City typically does
not want to assume the risk or potential liabilities; especially in situations where the City
already contractually transferred the risk to another party. It is the professional opinion of our
Risk Management office that reducing the City’s $5,000,000 insurance coverage requirement is
not advisable. However, if the Mayor and Council wished to provide some further financial
relief to VisArts, it could assume some or all of their $3,364 FY21 expense to provide that level
of coverage by amending the budget to add up to $3,364 in the VisArts FY 2021 outside agency
grant.
4) Payment for the 2020 Arts Festival
The 2020 Rockville Arts Festival in Town Center was rescheduled from May 2020 to September
2020. As a result, the City did not yet provide a $5,000 reimbursement for event tents, chairs
and other supplies to support the 2020 Festival. Staff recommends making that contribution to
support the success of the rescheduled Festival in September 2020. The City benefits from the
event, which draws new and returning visitors to Town Center to use downtown businesses and
brings attention to the arts in Rockville. If the Mayor and Council support the request, staff
recommends amending the budget to reflect an additional $5,000 in the VisArts FY 2021
outside agency grant.
The FY 2021 Adopted Budget includes a $17,000 outside agency grant to support 1) VisArts’
Create art instruction events in the Plaza ($4,000) and 2) the May 2021 Rockville Arts Festival
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($13,000). Amending the budget to add $3,364 for the insurance payment and $5,000 for the
September Arts Festival would increase the FY 2021 VisArts outside agency grant to a total of
$25,364.

Mayor and Council History
The Mayor and Council received a letter, dated June 15, 2020, from Alice Nappy, Executive
Director of VisArts (Attachment A). This is the first time that this item has come before the
Mayor and Council on agenda.

Fiscal Impact
1) Rent Forgiveness - If the Mayor and Council support waiving any rent payments, such as for
July, August and September 2020, staff recommends offsetting the revenue loss with the
General Fund contingency account. The Mayor and Council also could revisit the issue of
rent forgiveness again in the fall when more is known about the occupancy and
programming of the facility.
2) Rooftop Management Fee Credit - The recommended credit would equal a $3,000
reduction in City revenues for FY 2021. If the Mayor and Council support VisArts’ request,
staff recommends offsetting the $3,000 revenue loss with the General Fund contingency
account.
3) Reduction in Required Insurance - Staff recommends retaining the insurance requirements
specified in Section 11.2.5 of the Lease Agreement with VisArts. If the Mayor and Council
chooses to assume some or all of the $3,364 expense of that coverage in FY 2021, the fiscal
impact would equal an expenditure of the selected amount in the FY 2021 operating
budget. Staff would recommend that the additional amount come from the FY 2021 General
Fund contingency account (adopted at $310,000).
4) Payment for the 2020 Arts Festival - The fiscal impact of this request equals a $5,000
expenditure in the FY 2021 operating budget to support the September 2020 Festival. If the
Mayor and Council would like to proceed with this request, staff recommends the
additional $5,000 come from the FY 2021 General Fund contingency account (adopted at
$310,000).

Next Steps
Staff will follow the Mayor and Council’s direction and provide any funding support as
instructed.

Attachments
Attachment 15.a:

VisArts Request Letter June 2020

(PDF)
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June 15, 2020

Dear Madam Mayor and City Councilmembers:
It is hard to believe that we are in the fourth month of our new reality at VisArts. Like everyone else in the
County, we closed our doors on March 16 and since then, have pivoted to online classes, exhibitions and
summer camp, which starts next week. While VisArts continues to weather the storm, I feel like we made it
through the first wave and are now looking out at the sea with more waves coming. Thanks to all of you who
have reached out to make sure we are doing okay. I know your work has been difficult as well.
VisArts operates on a July 1 – June 30th fiscal year. As we begin the budgeting process for our new fiscal year,
we are looking to determine potential areas of cost savings or revenue generation. We need to do so because
70% of our income is earned, and the pandemic has severely impacted our ability to hold onsite classes and
camp, ended corporate and social event rentals for the foreseeable future, and closed our galleries for an
indeterminate period of time. The remaining 30% of our income comes from individual, corporate, foundation
and government funders. We know that these funds will be severely impacted by COVID as all areas of
philanthropy have taken a huge hit.
While VisArts has quickly and nimbly transitioned to online programming, our revenue projections for the next
year are a fraction of what they were previously. To that end, there a number of areas I would like to request
your help:
1. Rent forgiveness until VisArts can fully occupy and program our facility. We currently pay
$2,970.34 monthly with an increase in August to $3,059.45. You graciously forgave our April
rent, but since that time we have been paying rent with funds from a grant. These funds run out
on June 30th.
2. Credit for the $3,000 management fee VisArts paid the City in October 2019 for use of the
Rooftop for the FY20 season. Given that we have been unable to utilize the Rooftop this season,
we would like to apply our last payment to our upcoming October 2020 payment, which will
cover the FY21 season.
3. A reduction in the required amount of Excess Liability Insurance VisArts is required to carry by
the City as outlined in our Lease - Section 11.2.5 – Excess Liability insurance in an amount of not
less than $5,000,000. A recent audit by VisArts’ insurance broker indicates that our overall risk
exposure has reduced by at least 25% due to the change in operations resulting from the
pandemic. VisArts currently pays $3,364 per year for the $5,000,000 Excess Liability insurance
that is designed to protect us if a student, event guest, gallery visitor, etc. slips and injures
themselves. We request that the City eliminate or decrease this requirement during the time
that our building is essentially closed. We can immediately reinstate the policy once we are fully
back onsite.

Attachment 15.a: VisArts Request Letter June 2020 (3210 : VisArts Request for Financial Relief)
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111 Maryland Avenue
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4. Payment of $5,000 that was allocated to VisArts for the 2020 Rockville Arts Festival. While we

We are extremely thankful for your continued support of our work, and we value the partnership we have
developed with the City in making Rockville a vibrant and exciting cultural destination. Despite our plans to use
the front entrance on Gibbs Street for our camp material distribution this summer, we were happy to work with
the City to support your efforts to expand outdoor restaurant seating on Gibbs Street.
Your help in relieving some of our budget stress in the upcoming months will help us continue successfully
making our way through these difficult times and remain a strong community partner.
I am happy to answer any questions you might have or provide additional information. I am extremely excited
about discussions we are engaging in with the City and FRIT to use art as a way to generate buzz and activity in
Rockville Town Square.
Many thanks for your consideration of my request.
Sincerely,

Alice Nappy
Executive Director

cc: Rob DiSpirito, City Manager

Attachment 15.a: VisArts Request Letter June 2020 (3210 : VisArts Request for Financial Relief)

have postponed the event until September, VisArts has expended funds to cover the costs of the
Contractor tasked with handling all Festival logistics, ranging from the posting of the call for
artists, jurying artists for the show, developing marketing materials, and securing sponsorships,
etc.
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Review and Comment
Department: City Manager's Office
Responsible Staff: Jenny Kimball

Subject
Action Report

Recommendation
Staff recommends that the Mayor and Council review and comment on the Action Report.

Attachments
Attachment 16.A.a:

MC Action Report Master 2020 _REVISED 063020 (PDF)
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Attachment A
Blue - new items to the list.
Red - latest changes.

2014-23

Meeting
Date
9/8/11

Staff/
Dep
R&P

Response
Method
Future agenda

Direction to Staff / Action Taken / Status
King Farm Farmstead

Timeline
Ongoing

Status: On April 20, 2020, the Mayor and Council discussed the responses
to the request for information (RFI) on potential future uses of the
Farmstead. As a next step, staff will work with stakeholders to develop the
scope of a request for thorough and detailed proposals for future uses of the
Farmstead. During the May 4th discussion of the FY21 budget, the Mayor
and Council directed staff to fund a fire suppression system for the Dairy
Barns and the house in FY21 and to fund a security system for those
buildings in FY20.
2015-14

7/13/15

CMO

Future agenda

Purchasing Study Response

July 20, 2020

Status: An update on the Procurement Action Plan was shared on January
27, 2020. Another update will be provided on July 20, 2020.
2016-12

9/26/16

HR

Future agenda

Vacancy Report/Hiring Freeze Update
Provide a Vacancy Report to the Mayor and Council at the first meeting of each
month.

July 6, 2020

Status: The next report will be on the July 6, 2020 agenda. A note on
recruitment status will be included for each position, rather than just those
vacant over 90 days.
2016-16

10/10/16 PDS

Future agenda

Global Issues on BRT
Schedule another discussion on BRT with the City of Gaithersburg and
Montgomery County, to include broader issues such as governance and finance.
Consider holding the meeting in Gaithersburg.
Status: County transportation is determining a recommended alternative
for design of the MD 355 route. City staff attended a meeting with
Montgomery County DOT on April 30, 2020 to review an update on the 6.7
mile Veirs Mill Rd (MD 586) BRT project. The project team is advancing
Alternative 2.5 at this time, and the limit of the project has been extended to
Montgomery College. A new station has been added at Atlantic Avenue.
Public outreach will take place in the next few months .

Ongoing
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Attachment A

2016-18

Meeting Staff/
Date
Dep
10/24/16 PDS

Response
Method
Future agenda

Direction to Staff / Action Taken / Status
FAST – Faster, Smarter, More Transparent (Site Plan/Development Review
Improvements)
Provide regular updates on the status of the work.

Timeline
September 14, 2020

Status: A FaST update was provided to the Mayor and Council on
November 18, 2019. The next update is scheduled for September 14, 2020.
2017-6

2/27/17

CMO

Email

Minority-, Female- & Disabled-Owned Businesses
Provide updates on the Procurement Division’s activities to engage and support
minority-, female- and disabled-owned businesses.

July 20, 2020

Status: The MFD Report for FY19 and the first half of FY20 was shared
with the Mayor and Council by email on May 1, 2020. A Mayor and Council
discussion of the City’s MFD outreach program is scheduled for July 20, to
include topics such as program metrics, program successes and potential
program adjustments. A local preference approach for City procurement
also will be discussed with the Mayor and Council on a future agenda.
2017-11

6/12/17

R&P

Agenda item

Deer Population in Rockville
Continue to monitor the deer population. Consider action steps and gather
community input.

January 2021

Status: The Mayor and Council approved the location, dates and required
City Code changes for the pilot deer culling program on June 1 and June 22,
2020. The pilot will be underway from October 2020 to January 2021.
2018-1

1/22/18

Finance

Action Report

Utility Billing System
Provide updates on the replacement of the Velocity Payment System, powered by
Govolution.
Status: Implementation with the system vendor is underway and is
scheduled to be completed in September 2020. To date, server set up,
software installation, and data conversion has been completed. Testing and
data validation is underway.

September 2020
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2018-7

Meeting
Date
6/18/18

Staff/
Dep
CMO

Response
Method
Agenda Item

Direction to Staff / Action Taken / Status
LGBTQ Initiatives
Identify and implement Mayor and Council suggestions.

Timeline
Ongoing

Status: A gender neutral/family restroom was constructed on the 3 rd floor
of City Hall. Directional signs were put on the second floor directing those
wanting to use the restroom to the first or third floor. The Adopted FY21
budget includes a new family/gender neutral bathroom at Dogwood Park, to
be constructed in FY22. The Human Rights Campaign sent Rockville’s draft
2020 Municipal Equality Index (MEI) scorecard on June 2 for review and
comment by July 31.
2018-8

6/18/18

CMO/RCPD Town Meeting
/R&P

Opioid Town Meeting
Schedule a Town Meeting on the opioid crisis, to include prevention,
enforcement and treatment.

July 13, 2020

Status: A proposed Rockville Goes Purple plan for the initial months of
FY21 will be presented to the Mayor and Council on July 13, 2020.
2018-11

8/1/18

PDS

Agenda Item

Neighborhood Shopping Centers
Discuss mechanisms to encourage neighborhood shopping center revitalization
and explore additional zoning and uses.

TBD

2018-15

10/8/18

PDS

Future Agenda

Short-Term Residential Rentals
Discuss how to manage short-term residential rentals’ (e.g., Airbnb) impact on
city neighborhoods and explore options for taxing users.

Fall 2020

Status: Short-term residential rentals was discussed on January 13. Staff
emailed the results of additional research requested by the Mayor and
Council on January 23, 2020. The Mayor and Council also requested that a
public hearing be held at a future date.
2018-19

10/15/18

HR

Future Agenda

Volunteer Program
Discuss whether the Mayor and Council want to direct the City Manager to
create a centralized volunteer program.
Status: A report on the number of volunteers and volunteer hours for the
first half of FY20 was provided on the January 13, 2020 agenda. The next
update will be on the September 14, 2020 agenda.

September 14, 2020
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2019-1

Meeting Staff/
Date
Dep
10/29/18 PDS

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status
Accessory Structures

Timeline
Fall 2020

Status: On April 20, 2020, the Mayor and Council discussed potential
revisions to the development standards for accessory structures. The Mayor
and Council directed staff to conduct additional neighborhood outreach to
educate and inform residents of the proposed changes and to schedule an
additional public hearing in the Fall 2020.
2019-2

2/25/19

R&P/PDS/
CMO

Future Agenda

RedGate Park Planning

Completed

Status: Staff examined the condition of the walking paths and made critical
repairs. Other repairs will be addressed when the entire path is redone, or
as critical needs arise . Staff presented the strategy for engaging the public in
a planning process for a new destination park at Redgate on June 22, 2020
and received Mayor and Council direction to proceed.
2019-4

3/25/19

PDS

Future Agenda

Business Improvement Districts (BIDs) and Tax Increment Financing (TIF)
Discussion of potential City uses of BIDs and TIFs.

2019-7

4/1/19

R&P

Memo

Child Care Services
Discuss city provision of child care services (history of the current program,
community need for the service, private sector market, expansion to additional
Rockville locations).

TBD
September 14, 2020

Status: Staff is preparing follow up on the Mayor and Council’s November
25, 2019 worksession discussion of early childhood education services, for a
Mayor and Council agenda in summer 2020. Staff emailed information
about childcare needs and services during the COVID-19 emergency to the
Mayor and Council on May 4, 2020 and will continue to monitor
Montgomery County’s activities and data on re-opening childcare facilities
through the phases of COVID recovery.
2019-9

4/1/19

HR

Memo

Reduction in Force (RIF) Policy
Prepare a Reduction in Force (RIF) policy, to be incorporated in the Personnel
Policy and Procedures Manual update.
Status: Mayor and Council will consider this policy in the context of the
ongoing review of the proposed Personnel Policies and Procedures Manual
(PPM), which will be on the Mayor and Council’s August 3, 2020 agenda.

August 3, 2020
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2019-10

Meeting
Date
4/1/19

Staff/
Dep
HR

Response
Method
Email

Direction to Staff / Action Taken / Status
Personnel Policy and Procedures Manual Update
Share an update on the status of this effort.

Timeline
August 3, 2020

Status: In follow up to the Feb. 24 presentation of the updated PPM, the
Mayor and Council will discuss it on August 3, 2020.
19-11

4/1/19

HR

Future Agenda

Retirement Incentive/Employee Buyout Program
Provide information about employee buyout programs and discuss the potential
for a Rockville program.

Fall 2020

Status: Director of Finance provided an update to the Mayor and Council
via email on May 3, 2019.
2019-12

4/1/19

Police

Future Agenda

Parking Enforcement at Street Meters
Share an overview of Rockville’s current program and how other local
jurisdictions handle parking enforcement at street meters, including hours of
enforcement.

Ongoing

Status: Town Center parking meter spaces have been signed as 15- minute
curbside pick-up during COVID-19 response. On June 1, 2020, the Mayor
and Council approved a FRIT-requested system for special food pick up
spaces in Town Square to further support food service establishments
during the COVID recovery.
2019-19

2019-20

12/16/2019 City
Worksession
Clerk/Direc
tor of
Council
Operations

Boards and Commissions Task Force Work Session
Continue the Mayor and Council’s discussion of the Boards and Commission
Task Force (BCTF).

12/16/2019 City
Meeting
Clerk/Direc
tor of
Council
Operations

Post-Election Presentation

July 6, 2020

Status: On July 6, 2020, the Mayor and Council will discuss the BCTF’s top
four recommendations and the CC/DCO will share progress on
implementing other recommendations.

Status: The Board of Supervisors of Elections presented the 2019 Election
Report to the Mayor and Council on May 11. The Board revised the report
and prepared responses to questions posed during the discussion, to be
distributed by email to the Mayor and Council the week of June 29.

June 2020
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2020-01

Meeting Staff/
Date
Dep
1/6/2020
Police

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status

Timeline

Emergency Management Program
Receive an update from the Emergency Manager on the city’s emergency
management program and activities.

July 6, 2020

Status: Staff is briefing the Mayor and Council on the COVID-19 pandemic
weekly on Monday evenings and Friday mornings. A comprehensive update
on the emergency management program is on the July 6, 2020 agenda.
2020-02

1/13/2020

CMO

Memo and
Future Agenda

5G Wireless Technology

June/July 2020

Status: On March 18, 2020, the Mayor and Council discussed Zoning Text
Amendment TXT2019-00251 on regulating the Installation of Small Cell
Antennas. Introduction and Possible Adoption of an Ordinance to Grant
Text Amendment Application TXT2019-00251 -To Adopt Regulations for
the Installations of Small Cell Antennas was on the May 11, 2020 agenda.
Staff is researching additional topics and questions raised by the Mayor and
Council, in order to schedule adoption of the Ordinance on an upcoming
agenda.
2020-03

1/13/2020

DPW

Memo and
Future Agenda

Climate Change Efforts
Brief the Mayor and Council on City efforts related to climate change.

July 13, 2020

Status: Discussion and Instructions on a Climate Action Plan is scheduled
for the Mayor and Council’s July 13 meeting.
2020-04

1/13/2020

Police

Memo and
Future Agenda

Drones and Public Safety
Explore potential public safety issues associated with drones a nd how the City
could consider monitoring, regulating and penalizing criminal activity.

Fall 2020
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2020-07

Meeting Staff/
Date
Dep
1/13/2020 PDS

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status
Affordable Housing Goals
Discuss Rockville’s strategy to meet the affordable housing goals established by
the Metropolitan Washington Council of Governments (COG).

Timeline
Ongoing

Status: Under the purview of the new Department, future agenda items will
explore paths that the city could take to meet the COG housing allocation.
In addition, staff will conduct a forum with stakeholders in the development
community and building trade association to solicit feedback on the
following items, then bring the feedback to the Mayor and Council on
agenda:
1. Affordable Housing Fee for Small Residential Developments (tentatively
in 2021)
2. In-Lieu Fee for Condominium Development (tentatively in Nov 2020)
3. Require Developments with 50 or More Units to Provide 15% MPDUs
(tentatively in 2021)

2020-08

1/27/2020

CMO/PDS/ Worksession
Finance/
DPW

Tentatively in Nov 2020, the Mayor and Council will discuss addressing
annual MPDU rent increases that could be set at a rate higher than the
voluntary guideline (e.g., 8% increase between 2019 and 2020).
Town Center
Follow up on Mayor and Council direction from the Town Hall meeting and
Urban Land Institute (ULI) report.
Status: A status update and discussion of Town Center initiatives will be
provided to the Mayor and Council in the fall 2020.
Parking – Explore improvements to parking in Town Center
Status: Staff is preparing a proposal on parking improvements to present to
the Mayor and Council.
Town Center Road Diet – Study and report to Mayor and Council on
suggestions in the TAP report and Mayor and Council’s discussion.
Status: A kick off meeting with the consultant was held on May 6, 2020. The
study is underway.
Real Estate/Broker/Economist Assessment – In the context of the next update
on the ULI recommendations, invite industry experts to dialogue on competitive
challenges to Town Center
Undergrounding of Route 355 – Revisit the information provided to the Mayor
and Council, including community impacts, to formulate an official Mayor and
Council position post COVID-19.

Ongoing
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2020-09

Meeting Staff/
Date
Dep
1/27/2020 DPW

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status
Corridor Cities Transitway
Provide background information to facilitate the current Mayor and Council
taking an official position on the CCT route.

Timeline
TBD

Status: Discussion will be scheduled for late summer 2020.
2020-10

1/27/2020

DPW

Future Agenda

I-270 widening
Establish a strategy for negotiating with the State.

Ongoing

Status: The Mayor and Council received an update and discussed strategy
on June 1, 2020. The Mayor and Council approved a letter to the State
expressing Rockville’s concerns on June 22, 2020. The Mayor and Council
will seek support from Rockville’s representatives at all levels of
government and will participate in identifying City concerns and
mitigations. A discussion of the MOU with the State will be planned.
2020-11

PDS

Future Agenda

Annexation Options
Discuss annexation options.

TBD

2020-12

4/27/20

R&P

Future Agenda

Resident Company Briefing
Include on a fall 2020 Mayor and Council agenda a briefing from the resident
companies to share information about their plans to resume operations and their
business plans to support ongoing operations.

Fall 2020

2020-13

4/27/20

CMO

Email

Census Outreach Update
Provide an update on the efforts completed, underway and planned to continue
encouraging Rockville residents to complete the 2020 Census.

Ongoing

Status: A memo on Census outreach efforts was emailed to the Mayor and
Council on May 17, 2020. An update will be provided the week of July 29.
2020-14

4/20/20

CMO/CAO Future Agenda

Smoking Prohibition on Public Rights-of-Way
Research options to expand the City’s current prohibitions on smoking in public
to include on sidewalks or public rights-of-way.
Status: The Mayor and Council will take up this topic on July 20, 2020.
Mayor and Council discussion on June 1, 2020, provided further direction
about focusing on a public awareness campaign about the impacts of
smoking, including on people with underlying health conditions.

July 20, 2020
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Meeting
Date
6/1/20

2020-16

Staff/
Dep
RCPD

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status

Timeline

Social Injustice, Racism and Bias
Prepare suggestions for Mayor and Council discussion of ways to further engage
with and educate our community.

July 6, 2020

Status: On June 22, 2020, the Mayor and Council received a briefing and
discussed the Rockville City Police Department’s (RCPD) fair and impartial
policing strategies. A follow up discussion and planning of future
community engagement on this topic is scheduled for July 6, 2020. The
discussions will include potential enhancements to policing in the City and
establishing a public safety commission/committee. Frequently Asked
Questions will be prepared to help educate the community about RCPD fair
and impartial policing practices.
2020-17

6/1/20

CMO

Email

Spanish Language Article in Rockville Reports
Provide background information about the City’s former practice of translating to
Spanish one of the articles of priority interest to the community into each edition
of Rockville Reports.

TBD

Status: Staff shared the requested information by email on June 16, 2020.
2020-18

6/8/20

CC/DCO

Future Agenda

New Education Commission/Committee
Discuss on a future agenda establishing a new commission or committee on
education.

TBD

CLOSED/COMPLETED
Ref. #

Meeting
Date

Staff/
Dep

Response
Method

Direction to Staff / Action Taken / Status

Timeline
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Mayor & Council Meeting Date: July 6, 2020
Agenda Item Type: Review and Comment
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell
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Future Agendas

Recommendation
Attachments
Attachment 17.A.a:
Attachment 17.A.b:

07.13.2020 Mock Agenda
Future Agendas 7.6.2020

(DOC)
(XLS)

Packet Pg. 460

17.A.a

MAYOR AND COUNCIL
MEETING NO.
Monday, July 13, 2020 – 7:00 PM
MOCK AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.

Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 2:00 p.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and
Council meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 9:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 5:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-onWebex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior
to signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.

Attachment 17.A.a: 07.13.2020 Mock Agenda (3223 : Future Agendas)

Rockville City Hall is closed due to the state directives for slowing down the spread of the coronavirus
COVID-19 and continue practicing safe social distancing.

Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Feinberg)
Drop-In Sessions will be held by phone on Monday, July 13 from 5:30-6:30 p.m. Please sign up by 2 p.m. on
the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-fordropin-meetings-227
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Mayor and Council

Convene

2.

Pledge of Allegiance

3.

Agenda Review

7:05 PM 4.

City Manager's Report

7:15 PM 5.

COVID-19 Update

7:30 PM 6.

Proclamation
A.

7:40 PM 7.

Proclamation Recognizing Peace Day 2020 in Honor of Mattie J.
Stepanek

Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the
City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.
8.
8:00 PM 9.

Mayor and Council's Response to Community Forum
Public Hearing
A.

Attachment 17.A.a: 07.13.2020 Mock Agenda (3223 : Future Agendas)

7:00 PM 1.

July 13, 2020

Public Hearing on Scope of Review of the Rockville City Charter by the
Charter Review Commission

8:30 PM 10.

Park Road and North/South Stonestreet Ave Area Master Plan Amendment
Discussion, Instruction, Possible Introduction and Possible Adoption

9:15 PM 11.

Climate Action Plan Presentation, and Discussion and Instructions to Staff

Packet Pg. 462
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Mayor and Council

Rockville Goes Purple Update

10:30 PM 13.

MML Legislative Action Request

10:40 PM 14.

Mayor and Council Discussion - Holding Meetings by Conference Call or
Other Media Platforms

11:10 PM 15.

Review and Comment - Mayor and Council Action Report
A.

Action Report

16.

Review and Comment - Future Agendas

17.

Old/New Business

11:30 PM 18.

Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.
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9:45 PM 12.

July 13, 2020
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Future Agendas
As of 07/06/2020

Category

Estimated
Agenda Time
Needed
(in minutes)

Title

Meeting : 07/20/20 07:00 PM ( 11 items)
Discussion, Instructions and Possible
Adoption

30

Discussion on the 2020 Charter Review Commission Scope of
Work

Appointments & Announcement of
Vacancies
Appointments & Announcement of
Vacancies
Discussion and Possible Approval

30
5

Proposed Appointment Selection 2020 Charter Review
Commission
Boards and Commissions Appointments and Reappointments

15

Public Awareness Campaign on the Dangers of Smoking

Review and Comment

10

Action Report

Discussion

30

Follow-Up Discussion on MFD FY19 and 6 Mos FY20 Report

Presentation

15

Procurement Action Plan Update 48-Month

Discussion, Instructions and Possible
Adoption

30

Discussion

60

Map Amendment MAP2020-00119, for the Rezoning of 102
Aberdeen Road from R-60 to R-60 (Historic District) in Order to
Place the Property in a Historic District; Historic District
Commission, Applicants
Discussion of Social Justice, Racism,, and Bias in Rockville

Recognition

5

TERRIFIC KID Bike Program Presentation

Discussion and Instructions

30

Festival and Event Alternatives

Total Meeting Time (In Hours)

Category

4 HR 20 MINS

Estimated
Agenda Time
Needed
(in minutes)

Title

Meeting : 08/03/20 07:00 PM ( 10 item)
Review and Comment

10

Action Report

Presentation and Discussion

20

COVID Staffing Update

Future Agendas
As of 07/06/2020
Proclamation

5

Proclamation Declaring National Hispanic Heritage Month

Presentation

10

Proclamation Declaring September 7-11 2020 as National
Payroll Week

Discussion and Instructions

45

Discussion of the Personnel Policies and Procedures Manual

Discussion

30

Reduction in Force Policy

Discussion

10

Vacancy Report/HIriing Freeze Status

Introduction and Possible Adoption

15

Consent

5

Consent

5

Park Road and North/South Stonestreet Avenue Area Plan
Amendment Introduction and Possible Adoption
Award IFB #08-20, Middle Lane 54-Inch Diameter CMP Storm
Drain Renewal, to Pleasants Construction, Inc., in the Amount
Not to Exceed $330,817.81
Award of Sourcewell (NJPA) Rider Contract #081716-NAF, Rear
Loader Refuse Truck, to National Auto Fleet Group in the
Amount Not to Exceed $??????

Total Meeting Time (In Hours)

Category

2 HR 30 MINS

Estimated
Agenda Time
Needed
(in minutes)

Title

Meeting : 09/14/20 07:00 PM ( 3 item)
Presentation

30

Volunteer Program Update

Presentation

30

Discussion

30

Status Report on the Faster, Accountable, Smarter and
Transparent (FAST) Project – Improvements to the
Development Review and Permitting Processes - Update
Rockville Early Childhood Education

Total Meeting Time (In Hours)

1 HR 30 MINS

Council introduces $3,250,000 special
appropriation to provide assistance to
creative professionals and arts and
humanities organizations that have been
struggling financially during the Covid-19
pandemic
For Immediate Release: Tuesday, June 23, 2020

Funding spearheaded by Councilmembers Craig Rice and Evan Glass will
enable the Arts and Humanities Council to provide emergency grant funding
ROCKVILLE, Md., June 23, 2020—Today the Montgomery County Council introduced a special
appropriation of $3,250,000 to support creative professionals and arts and humanities organizations
that have been financially impacted by the Covid-19 global pandemic. The full Council is sponsoring
the special appropriation, which was initiated by Councilmember Craig Rice, who chairs the
Education and Culture Committee, and Councilmember Evan Glass, who ser ves on the Health and
Human Services Committee and is the Lead for Homelessness and Vulnerable Communities.
“The arts, like our education community, help to shape and expand our thoughts, beliefs and values
for those it touches,” said Councilmember Craig Rice. “Art plays a vital role in enhancing the vitality
of Montgomery County not just economically but also in the quality of life for our residents. We
need to ensure our arts and humanities organizations and artists know that the county recognizes
their importance and supports them during these very difficult times.”

“These grants will support our local artists and artistic organizations at a time when cultural and civic
expression is most needed to heal and unite our community and our nation,” said Councilmember
Evan Glass, who served as the executive director of an arts organization before joining the Council.
“The arts sector is a vibrant part of Montgomery County’s economic engine and it is important that
we provide support during this pandemic so that they are ready to turn their lights on and raise their
curtains when it is safe to reopen.”

The special appropriation provides $250,000 in mini-grants of up to $3,000 to individual artists and
creative workers and $3 million in general operating suppor t grants to arts and humanities
organizations. Compared to surrounding jurisdictions, Montgomery County’s arts and humanities
sector has experienced the highest loss in revenue due to canceled performances, exhibitions and
events, since Maryland Governor Hogan’s Executive Order was issued to close performing and visual
arts, concert and film venues as well as museums.

Moreover, in an April 2020 survey conducted by the Arts and Humanities Council of Montgomery
County, 100 percent of local arts and humanities organizations reported cancelling, suspending or
delaying 712 contracts for independent artists, scholars and educators that arts and humanities
organizations could no longer employ. This is compounded by the fact that many creative
professionals have reported difficulty accessing or qualifying for federal and state Covid-19 relief
programs such as unemployment benefits and housing assistance. According to Americans for the
Arts, nonprofit arts and cultural organizations have lost an estimated $5.5 billion and 210 million
admissions across the U.S. due to cancelled events through May 18, 2020.

Like other jurisdictions, arts and entertainment venues in Montgomery County are among the last
group of activities that are permitted to resume operations because of concerns associated with
indoor Covid-19 transmission and large group activities. The long-term impact of the global
pandemic on the arts and humanities sector in the County is not yet fully known because it is difficult
to schedule opening dates and to gauge the level of public demand once creative arts venues are
able to resume operations.

At the June 8 Education and Culture Committee meeting, Councilmember Rice and Councilmember
Glass discussed the need to explore specific arts and humanities sector relief programs to mitigate
the financial impact of the Covid-19 global pandemic. The Committee unanimously recommended
the introduction of a special appropriation for an Arts Covid-19 Relief Fund. The Council is scheduled
to hold a public hearing on the special appropriation on July 7 at 1:30 p.m.

The Council staff report can be viewed here.

###
Release ID: 20-270
Media Contact: Sharon Ledner 240-777-7955

Speakers List/Written Comments
Community Forum
(July 6, 2020)
Name/Address/Phone

Topic

Speaker by Phone – Chizobam Nwagwu
chizobamnwagwu@gmail.com
408‐843‐0032
Speaker by Computer – Judy Rudolph
Judy.rudolph@verizon.net
301‐928‐9865

Police Brutality, City Budget, Cultural
Taskforce

3.

Azita Moghaddam
azitam@asmed.com

Oppose – I‐270 Tol Lane Proposal

4.

Joan Zenzen
609 Blossom Dr.
Rockville (50)
Miki Darling
2 Lochness Ct
Rockville (50)
Donald and Karen Silver
12 Fallswood Court
Rockville (54)

Oppose – Widenening I‐270

Beth Levine
Rockville, (50)

Oppose – Widening I‐270

1.

2.

5.

6.

7.
8.

Social Justice Racism and Bias in Rockville

Oppose – Widenening I‐270

Oppose – Widenening I‐270

Hanna Wald
632 Azalea Dr.
Rockville (50)
9.
Monique DeFrees
503 Beall Avenue
Rockville (50)
10. Becky and Mitch Batt
beckybatt@comcast.net

Oppose – Widening I‐270

11.

Oppose – Widening I‐270

Giuliana Sciuto
Sciuto.giul@gmail.com

12.

Oppose – Widening I‐270

Oppose – Widening I‐270

Michael Auger
1506 Baylor Ave
Rockville (50)
13. Amy Heitzman
636 Crocus Drive
Rockville (50)

Oppose – Widening I‐270

14.

Pesticides/herbicide Use in City Paarks
Hllcrest Ball Field

George Sushinsky
gsushinsky@yahoo.com
908 Wade Ave
Rockville (50)

Oppose – Widening I‐270

