MAYOR AND COUNCIL
MEETING NO. 34-20
Monday, November 2, 2020 – 6:00 PM
AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.
Rockville City Hall is closed due to the state directives for slowing down the spread of the coronavirus
COVID-19 and continue practicing safe social distancing.
Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 10:00 a.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and Council
meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 9:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 5:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.
Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Feinberg)
Drop-In Sessions will be held by phone on Monday, November 9 from 5:30-6:30 p.m. Please sign up by 2
p.m. on the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/signup-for-dropin-meetings-227

Mayor and Council

6:00 PM 1.

November 2, 2020

Convene

2.

Pledge of Allegiance

3.

Agenda Review

6:05 PM 4.

City Manager's Report

6:15 PM 5.

COVID-19 Update

6:25 PM 6.

Proclamation
A.

Municipal Government Works Proclamation (Mayor Newton)

B.

Proclamation Declaring November 2020 as National Alzheimer's
Awareness Month (CM Ashton)

C.

Proclamation Declaring November 2020 as National Family Caregivers
Awareness Month (CM Feinberg)

D.

Proclamation Declaring National Native American Heritage Month
(CM Ashton)

6:45 PM 7.

E.

Proclamation Declaring November 2020 as Pancreatic
Awareness Month (CM Pierzchala)

Cancer

F.

Proclamation Declaring November 3, 2020 as Peaceful Protest Day in
Rockville (CM Myles)

Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the

Mayor and Council

November 2, 2020

City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.
8.
7:05 PM 9.

Mayor and Council's Response to Community Forum
Presentation
A.

7:50 PM 10.

Presentation of the MD 586 Bus Rapid Transit (BRT) Project

Consent
A.

2021 State Legislative Priorities

B.

Approval of Letter to MDOT Regarding Comment on the DEIS for the I495 and I-270 Managed Lanes Project

C.

Vehicle Safety Policy for COVID-19 Pandemic

D.

FY 2021 Budget Amendment (Amendment #1)

E.

Adoption of Resolution to Establish Scope of Review, Topics and
Subject Matter for the Charter Review Commission to Review and
Make Recommendations to the Mayor and Council Regarding
Provisions Contained in the City of Rockville Charter

7:55 PM 11.

Approval of the Art in Public Places - Rockville Gateway Project

8:15 PM 12.

Proposed County Growth Policy – Update and Feedback

9:00 PM 13.

Volunteer Program Update

9:30 PM 14.

Review and Comment - Mayor and Council Action Report
A.

9:50 PM 15.

Action Report

Review and Comment - Future Agendas

Mayor and Council

A.
16.
10:00 PM 17.

November 2, 2020

Future Agendas

Old/New Business
Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

6.A

Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Proclamation
Department: City Manager's Office
Responsible Staff: Linda Moran

Subject
Municipal Government Works Proclamation

Recommendation
Staff recommends that the Mayor and Council read, approve, and present the proclamation to
Linda Moran, Assistant to the City Manager and the City's staff liaison to the Maryland
Municipal League.

Discussion
Local government offers residents an opportunity to be heard and to influence the course of
their community. The Maryland Municipal League promotes Municipal Government Works
Month to increase residents’ awareness of and engagement with their local government.
Celebrating Municipal Government Works Month is also one of the requirements to be
designated a “Banner City” by MML. The MML Banner City Program was established in 2007 to
encourage and reward exceptional participation by cities and towns in MML programs and
activities, and to foster teamwork among municipal officials to achieve program criteria. The
Banner City Program runs from June 1 to May 25. The City of Rockville earned its first
designation in June 2011, and has received the designation each year since then.

Mayor and Council History
The Mayor and Council recognize November as Municipal Government Works Month annually.

Attachments
Attachment 6.A.a:

2020 Municipal Government Works Month Proclamation.docx

(PDF)
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Attachment 6.A.a: 2020 Municipal Government Works Month Proclamation.docx (3329 : Municipal Government Works Proclamation)
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Proclamation
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Jacqueline Mobley

Subject
Proclamation Declaring November 2020 as National Alzheimer's Awareness Month

Recommendation
Staff recommends the Mayor and Council read and approve proclamation.

Discussion
In 1979, Jerome H. Stone and representatives from several family support groups met with the
National Institute on Aging to explore the value of a national, independent, nonprofit
organization to complement federal efforts surrounding Alzheimer's disease. The meeting
resulted in the formation of the Alzheimer's Association on April 10, 1980, with Mr. Stone as
founding president.
The mission of the Alzheimer's Association is to eliminate Alzheimer's disease through the
advancement of research; to provide and enhance care and support for all affected; and to
reduce the risk of dementia through the promotion of brain health.
The Alzheimer's Association is the leading voluntary health organization in Alzheimer's care,
support and research, reaching millions of people affected by Alzheimer's across the globe.
The Alzheimer's Association is the leading voice for Alzheimer's disease advocacy, fighting for
critical Alzheimer's research, prevention and care initiatives on global, federal, state and local
levels.

Mayor and Council History
This is the second time this item has been brought before the Mayor and Council.

Public Notification and Engagement
To learn more about the Alzheimer's Association, community resources available and/or local
chapters, contact the Alzheimer's Association 24/7 Helpline at 800.272.3900 or visit alz.org.

Attachments
Attachment 6.B.a:

2020 National Alzheimer's Awareness Month Proclamation.docx (PDF)
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Proclamation
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Jacqueline Mobley

Subject
Proclamation Declaring November 2020 as National Family Caregivers Awareness Month

Recommendation
Staff recommends the Mayor and Council read and approve proclamation.

Discussion
The theme of 2020's National Family Caregivers Month is "Recognize, Assist, Include, Support,
Engage" and seeks to recognize and honor family caregivers across the country, while also
reminding them that their first priority must be to their own physical and mental wellness.
While caregiving can be a rewarding experience, it is also physically and emotionally draining
and often leads to higher risk of health issues among the Nation's 43.5 million family caregivers.
One out of five caregivers say they have sacrificed their own physical health while caring for a
loved one.

Mayor and Council History
This is the fourth time this item has been brought before the Mayor and Council.

Public Notification and Engagement
ACL is a proud observer of National Family Caregivers Month and works year-round through
programs and councils to engage, support, and empower caregivers. For more information and
local events acl.gov and use the annual observance hashtags #NFCMonth and #FamilyCaregiver.

Attachments
Attachment 6.C.a:

2020 National Family Caregivers Month

(PDF)
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Proclamation
Department: Housing and Community Development
Responsible Staff: Janet Kelly

Subject
Proclamation Declaring National Native American Heritage Month

Recommendation
Staff recommends that the Mayor and Council read, approve and present the Proclamation.

Subject
Proclamation Declaring National Native American Heritage Month

Recommendation
Staff recommends that the Mayor and Council read, approve and present the Proclamation.

Discussion
American Indian Day was first declared by the Governor of New York in 1916. Several states
followed and designated the fourth Friday of the month of September as the day of
recognition. In 1990, President George W. Bush approved a joint resolution designating
November, 1990 as the first National American Indian Heritage Month. As of 2016, the month is
commonly known as National Native American Heritage Month.

National Native American Heritage Month is used to appreciate, inform and educate the
community about tribes, their challenges, and how they have worked to address their
challenges. This significant observance reflects the rich heritage and great influence that Native
Americans and Alaska Natives have made to our nation’s history and culture, and our
continuing commitment to their tribal governments, as an integral part of the social, political
and economic fiber of the United States.
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Organizations like the Association on American Indian Affairs (AAIA), located in Rockville, have
played significant roles in creating important laws, including the Indian Child Welfare Act, the
Native American Graves Protection and Repatriation Act, and the Tribal Governmental Tax
Status Act.

Attachments
Attachment 6.D.a:

2020 National Native American Heritage Month

(PDF)

Packet Pg. 15

Attachment 6.D.a: 2020 National Native American Heritage Month (3386 : Proclamation Declaring National Native American Heritage Month)
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Proclamation
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Jacqueline Mobley

Subject
Proclamation Declaring November 2020 as Pancreatic Cancer Awareness Month

Recommendation
Staff recommends the Mayor and Council read and approve proclamation.

Discussion
An estimated 47,050 Americans will die of pancreatic cancer in 2020, approximately 85 of
whom live in the Washington, D.C. area. In 2020, pancreatic cancer will affect more than 57,600
Americans, 73.5% of whom will die within one year of their diagnosis, and 94.3% of whom will
die within five years of diagnosis. To date, pancreatic cancer is the fourth leading cause of
cancer death in the United States. It is the only major cancer with a five-year relative survival
rate in the single digits, at just seven percent.
Furthermore, the incidence and death rate for pancreatic cancer are increasing; pancreatic
cancer was anticipated to move from the fourth to the second leading cause of cancer-related
deaths in the United States by 2020. The Pancreatic Cancer Action Network is shining a
spotlight on this disease and towards making progress in developing treatments and early
detection tools.

Mayor and Council History
The Mayor and Council will routinely recognize Pancreatic Cancer Awareness Month in
Rockville.

Public Notification and Engagement
For more information visit www.pancan.org or call 877.435.8650

Attachments
Attachment 6.E.a:

2020 National Pancretic Cancer Awareness Month (PDF)
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Proclamation
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Jacqueline Mobley

Subject
Proclamation Declaring November 3, 2020 as Peaceful Protest Day in Rockville

Recommendation
Staff recommends Mayor and Council read and approve proclamation.

Discussion
The Mayor and Council emphasized it is critically important that the City of Rockville stay
coordinated and aligned to ensure the safe expression of First Amendment rights and provide
protest groups with clear, concise, and transparent information to assist them in organizing
peaceful events.
This is being done, with both the Rockville Police Department and Public Information Office
issuing statements prior to Election Day and thereafter and providing protest guidelines on the
City’s website so protest organizers can alert public safety personnel that an event is being
planned.

Mayor and Council History
This is the first time this proclamation has come before the Mayor and Council.

Public Notification and Engagement
City of Rockville Police Department and Public Information Office (PIO) will collaboratively work
on maintaining public safety and awareness through our frequently used communication
platforms.

Attachments
Attachment 6.F.a:

2020 Peaceful Protest Day

(PDF)
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Attachment 6.F.a: 2020 Peaceful Protest Day (3392 : Proclamation Declaring November 3, 2020 as Peaceful Protest Day in Rockville)
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Presentation
Department: PW - Traffic & Transportation
Responsible Staff: Emad Elshafei

Subject
Presentation of the MD 586 Bus Rapid Transit (BRT) Project

Recommendation
Staff recommends that the Mayor and Council receive a presentation from Montgomery
County Department of Transportation on the MD 586 Bus Rapid Transit project.

Subject
Presentation of the MD 586 Bus Rapid Transit (BRT) Project

Recommendation
Staff recommends that the Mayor and Council receive a presentation from Montgomery
County Department of Transportation on the MD 586 Bus Rapid Transit project.

Discussion
The Maryland Department of Transportation, in partnership with Montgomery County, has
studied several options to implement bus rapid transit (BRT) on the Veirs Mill Road/MD 586
corridor for several years. The project study limits are from the Rockville Metrorail Station to
the Wheaton Metrorail Station, but also includes proposed service to the Rockville campus of
Montgomery College.
The project’s goal is to transform mobility options with the implementation of a seven-mile,
premium, branded, and limited-stop BRT service along Veirs Mill Road. This new service will
improve transit travel time and increase opportunity for a broad range of users, including a
significant number of minority and low-income riders living along a highly congested corridor.
The project will improve passenger transit mobility by connecting riders to high-density housing
and employment centers.
Three alternatives were studied in 2016: Alternatives 2, 3 and 5b. Alternative 2 is the Enhanced
Express Service with Transportation System Management (TSM) and Queue Jumps. Alternative
3 is the New BRT Service in Dedicated / Shared Curb Lanes. This alternative would implement
dedicated BRT lanes on the outer curb lanes of the roadway where feasible and impacts to
property are deemed acceptable. These lanes would also be used by other buses and right
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turning vehicles (and therefore are shared). Finally, Alternative 5b is New BRT Service in one Bidirectional or Two Dedicated Median Lanes. This alternative would implement fully-dedicated
BRT lanes (where feasible), separate from local bus and other traffic.
A new alternative (Alternative 2.5) was later developed after briefing the County Council.
Alternative 2.5 contains the infrastructure improvements of Alternative 2 (queue jumps) and
the operational improvements of Alternative 3. Planning conducted by the Maryland
Department of Transportation State Highway Administration (MDOT SHA) resulted in this
Recommended Alternative in late 2017. The recommended alternative includes queue jumps
for use by BRT and other buses at congested intersections along the corridor, new BRT stations
with level boarding and off-board payment, Transit Signal Priority, purchase of new 60-foot
articulated vehicles, and other associated pedestrian and bicycle improvements along the
corridor.
It should be noted that while Planning, design, and construction of Alternative 2.5 is moving
forward under the Montgomery County Department of Transportation, this study retains
curbside dedicated lanes as the long-term BRT alternative for Veirs Mill Road. Project planning
was completed in FY18. Preliminary Engineering began in FY20 and is anticipated to be
complete in FY21.
Financially, $3 million in FY20 and FY21 will be used to complete Preliminary Engineering. The
current estimate for project completion is an additional $76 million for Final Design and
Construction.
Proposed Station Locations: The proposed station locations along Veirs Mill Road in Rockville
are listed below:
•
•
•
•
•

Twinbrook Parkway
Atlantic Avenue
Edmonston Drive
Rockville Metro Station
Montgomery College

Property Impacts: The County is currently at the Planning Stage, so information on property
acquisition is not detailed or refined at this point. However, some properties will be impacted
and temporary easements during construction will likely be needed. As the design is further
developed during Preliminary and Final Design stages, more detailed and robust information
will come available. The County will continue to provide updates to the City about property
acquisition and other aspects of this project, as they move forward.

Mayor and Council History
The Mayor and Council received a presentation from Montgomery County on October 10, 2016,
and they recommended Alternative 3 during the November 21, 2016 session.
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Options Considered
Three alternatives were considered as described above.

Public Notification and Engagement
Project virtual open houses were held on October 15th, 2020 (in English) and October 22nd, 2020
(in Spanish).

Boards and Commissions Review
The Traffic and Transportation Commission received a briefing from staff on this project on
October 27, 2020.

Next Steps
•
•
•
•

Montgomery County Preliminary engineering design began this Fall.
Application for federal funding will be advanced.
Existing local bus service will be evaluated to interface with BRT.
Meetings with stakeholders and public will continue through preliminary design.
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Consent
Department: City Manager's Office
Responsible Staff: Linda Moran

Subject
2021 State Legislative Priorities

Recommendation
Staff recommends that the Mayor and Council consider and approve the proposed 2021 State
Legislative Priorities.

Subject
2021 State Legislative Priorities

Recommendation
Staff recommends that the Mayor and Council consider and approve the proposed 2021 State
Legislative Priorities.

Discussion
The Mayor and Council adopt an annual State Legislative Priorities advocacy program for the
upcoming Maryland General Assembly Session. In 2021, the General Assembly will be in Session
from January 13 to April 12, 2021 unless the COVID-19 public health emergency affects the
duration of the Session, as it did in 2020.
This item continues the governing body’s consideration of Rockville’s 2021 State legislative
priorities. This effort began on July 13, 2020 when the Mayor and Council approved three
priorities for submittal to the Maryland Municipal League (MML) as Legislative Action Requests:
1). Advocate in Support of Educational Needs Across the Spectrum; 2). Restoration of Municipal
Highway User Revenue (HUR); and 3). Climate Change and the Environment. These issues are
included in the list of recommended 2021 Rockville State Legislative priorities in the next
section of the report. MML advocates for issues that are resolved through State legislation and
have broad impact to the membership. The League does not typically advocate for issues that
impact a small number of municipalities and it does not engage in legislation introduced by
local Delegations in the State legislature.
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This agenda item is comprehensive and entails all issues that will be included in Rockville’s 2021
State legislative program. The Mayor and Council can continue its consideration of issues, and
adjust or identify new priorities, at any time throughout the 2021 session.
There is considerable uncertainty regarding the 2021 Maryland General Assembly. The format
by which the General Assembly will conduct its business has not been finalized. Reports from
Annapolis anticipate that public hearings, briefings, etc. will be conducted in a virtual format,
with extremely limited public access to the State Complex buildings. Voting and Floor
Proceedings may take place in person but will not likely include any public access. Staff will
share additional details as more information becomes available.
The 2021 Session is the third year of the current term of the Governor and General Assembly.
Normally, the third year is a robust year for legislative initiatives. However, given the
challenges the General Assembly faces in conducting its business, it is likely they will primarily
focus on a limited number of high-priority issues such as education and police reform. Senate
and House leadership is currently considering several mechanisms to facilitate the effective and
efficient administration of the Session given the challenges created by the public health
emergency.
Potential changes under consideration include limiting the number of bills that a legislator may
introduce, limitations on what bills will get a full public hearing, and other mechanisms to allow
legislators to focus on issues of primary importance. The impact of the pandemic on the State
budget remains fluid. More specific State revenue information is expected in December. Staff
will forward it to the Mayor and Council once it is available. Regardless of the December
revenue estimates, budgetary challenges will be a priority focus given the uncertainty of the
future impact of the pandemic.
Rockville’s proposed 2021 State legislative priorities program takes the current context of the
General Assembly’s challenges into account. The priorities include MML’s adopted 2021
legislative priority and strategic initiatives, Rockville-specific initiatives, and issues to monitor.
Proposed Rockville State Legislative 2021 Priorities
Advocate in Support of Educational Needs Across the Spectrum
This item was approved at the July 13, 2020 meeting as a priority to be forwarded to MML as a
Legislative Action Request (LAR). MML’s Legislative Committee (LC) did not select this as a
League priority. Therefore, this issue is included as a Rockville-specific priority. It involves
advocacy to prioritize engagement in all aspects of educational policy, from birth through
community college, including childcare, in order to secure additional State funding for capital
and operating needs.
The pandemic and related recession has negatively impacted educational providers across the
spectrum. Reduced revenues and higher operating costs related to online learning and
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maintaining facilities during the pandemic are putting strains on educational resources and
programs. Childcare providers have also been financially harmed. State funding in support of
these needs is critical. Reports out of Annapolis indicate that the General Assembly could
overturn the Governor’s veto of the Kirwan legislation, which would provide critical operating
funding for a broad range of educational needs.
While student enrollment dropped by 3,700 (10/23 WJLA Press Report) in the 2020-2021
school-year, Montgomery County Public Schools (MCPS) remains the largest Maryland school
district, with approximately 161,583 students. Between the 2009-2010 and 2019-2020 schoolyears, enrollment significantly increased by 23,490 students, and MCPS expects that trend to
continue post COVID-19. MCPS is further challenged with multiple aging school facilities across
the County. Putting the temporary online status of MCPS instruction aside, for many years,
clusters serving Rockville students continued to experience overcrowding, with students
attending aging and outdated facilities. In anticipation of a return to regular operational status
when feasible, capital projects are needed to alleviate these conditions. The demand for capital
improvement projects across the County far outweighs available resources. In the 2021
Session, staff and the City’s State lobbyist will monitor the conversation and any opportunities
for potential legislation that would align with the Mayor and Council’s position and keep the
governing body engaged and informed.
Municipal Government – Highway User Fund Restoration – Restoration
This issue was approved as a legislative priority and MML LAR at the July 13, 2020 meeting by
the Mayor and Council. At the Fall Conference on October 9, 2020, the MML membership
approved it as a League priority. MML priorities are high-profile municipal issues that broadly
impact the membership and are usually resolved by State legislation. MML will work in the
2021 Session to enact legislation to reinstate municipal HUR funding to pre-recession levels
with no sunset on funding. FY21 is the second year of a five-year year 85% HUR restoration
ending in FY24.
The revised Rockville HUR Estimate from MDOT for FY21 equals $2,467, 813. The FY21 Adopted
Budget for Rockville includes $2,107,900 of HUR to account for expected decreases in State
Transportation Trust Fund (TTF) revenue and possible State budget cuts. Staff is closely
monitoring information coming out of MDOT and MML, and will notify the Mayor and Council
of any further changes.
Advocate that No Rockville Homes, Businesses, and Infrastructure are Taken in the I-270 &I-495
Managed Lanes Study
It is recommended that ongoing effort be included as a Rockville-specific priority in 2021. The
Mayor and Council have vigorously advocated with MDOT and the Governor to protect the
homes, businesses and infrastructure of the nine Rockville neighborhoods that abut I-270 from
being affected. Mayor Newton testified on behalf of the Mayor and Council at the MDOT public
hearing on September 10, 2020. At the November 2, 2020 meeting, the Mayor and Council are
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scheduled to approve a formal letter of comment that conveys the City’s extreme concern with
the Draft Environmental Impact Statement (DEIS) for the study.
Among numerous concerns, it conveys that the DEIS is severely flawed, and until its erroneous
assumptions are corrected, the City of Rockville supports the only rational alternative in
compliance with the National Environmental Policy Act: The No-Build Alternative. It is
recommended that the Mayor and Council continue to vociferously advocate its concerns to
State decision-makers and protect the community. Staff and the State lobbyist will monitor the
introduction of any legislation that would halt the project or provide restrictions that would
protect communities such as Rockville, and others from negative impacts, and forward it to the
Mayor and Council for potential action.
Advocate in Support of the West End Park Noise Barrier Project
It is recommended that this issue continue to be a Rockville-specific priority in 2021. It
supports advocacy to ensure that the State Highway Administration lives up to its commitment
to build the West End Park Noise Barrier Project, which will protect homes north of the I270/MD 28 interchange. The West End Noise Barrier project is currently not funded by the
State Highway Administration (SHA). The I-495 and I-270 Managed Lanes Study is proposing
improvements along the entire length in Rockville, including the location proposed by the West
End Noise Barrier. In March 2021, the Recommended Alternative for the Managed Lanes Study
is scheduled to be announced.
The recommended Alternative for I-495 and I-270 Managed Lanes Study could be proposing a
Noise Barrier in this location, and if so, SHA would be responsible for the entire cost of the
project and the acquisition of rights-of-way and easements. If this is not the case, the State will
not fully fund it, and the Public Works Department plans to re-engage discussions to install the
temporary barrier, per the existing MOU agreement between the City of Rockville (80%-20%)
and the State, to which Rockville has committed more than $2 million in the approved CIP to
fund 20% of the project design and construction.
Advocate in Support of Climate Change Policy Initiatives
This issue was approved by the Mayor and Council as a priority at the July 13, 2020 meeting,
and was submitted by Rockville as a LAR Legislative priority to MML. It prioritizes engagement
in climate policy initiatives including, but not limited to:
o
o
o
o
o

Climate resiliency
Flood plain planning and resilience
Community Choice Aggregation
Electric Vehicle Incentives
Renewable Energy

While the MML Legislative Committee (LC) did not recommend it as a priority, they approved it
as a strategic initiative. MML strategic initiatives do not involve the introduction of legislation.
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Instead, the League will closely monitor the discussion and legislation related to climate change
and forward it to the LC for potential action. Mayor and Council have supported environmental
legislation over the years, including community choice aggregation, electric vehicle incentives,
and renewable energy. Staff and the City’s State lobbyist will monitor activity and forward
legislative initiatives that align with the Mayor and Council’s goals. Additionally, the City’s
Environment Commission each year recommends legislation of interest to the Mayor and
Council for potential action.
Advocate for the Enhancement of Senior Programs and Services
Staff recommends that the Mayor and Council continue to advocate in support of this as a
Rockville-specific priority in the 2021 session. Rockville’s senior population is growing, rapidly
changing, and is expected to increase faster than any other age group in Rockville. In fact, the
city’s senior population is projected to spiral to 19,140 by the year 2040, equaling
approximately 22% of the total population. This segment of the city’s population is placing
increased demand on current services and needs additional programs, support and services.
Low-income seniors are a special concern; 9.2% of Rockville’s population aged 65 and over are
living below the poverty line.
Under this priority, the Mayor and Council would support funding and enhancements that
respond to the Rockville Senior Needs Assessment and Gap Analysis, including senior
transportation services; recreation and wellness programming; aging-in-place and villages; and
outreach to increase awareness of senior programs and services in Rockville.
Local Bond Bill Initiative – Isreal Park Shelter Replacement Project
Staff recommends that the Mayor and Council approve a legislative bond initiative request in
the amount of $200,000. This project funds the design and replacement of the Isreal Park
Shelter, which is more than 50 years old. There are currently no other CIP projects in FY21 or
FY22 that have budgeted funds that will meet the 100% bond bill match requirement. Rockville
pursued this project in the 2019 Session. However, it was not selected for funding.
The improvements include construction of a much-needed new shelter, ADA compliant
bathrooms, ADA accessible paths, storage room, and a covered picnic area. This site is used for
summer programs, rentals, and numerous community gatherings. A revitalized shelter will
provide park users with greater access to quality services and foster neighborhood connections
and community pride.
Advocate for a Congressional Redistricting and Apportionment Commission After Each
Decennial Census
This issue is recommended as a Rockville-specific priority for legislation that would require the
formation of a Congressional Redistricting and Apportionment Commission after each decennial
census, with equal membership from political parties and voters not affiliated with the two
major parties. It would require Congressional Districts to be geographically contiguous, drawn

Packet Pg. 30

10.A

to encourage compactness, and to respect the geographic integrity of a local government. The
Commission would hold public hearings, provide access to redistricting data and software, and
ensure full public participation. Each legislative house would be required to pass the map and
plan by a three-fifths vote.
The Governor has made this issue a priority of his Administration. There have been numerous
proposals in previous Sessions that have been put forward at the request of the Governor and
General Assembly members. The Mayor and Council have supported legislation in recent years
that would establish a Commission. With the 2020 Census completion, the stakes are high in
the 2021 Session, as the decennial redistricting effort takes place. It is recommended that the
Mayor and Council continue to support this issue as a priority, as in recent years.
Proposed Issues to Monitor in the 2021 Session
Staff recommends that the Mayor and Council, staff, and the City’s State lobbyist monitor the
following issues during the 2021 legislative session. Staff will inform the Mayor and Council of
any legislative or noteworthy developments that warrant action, so that the Mayor and Council
can direct staff and the City to engage, as needed.
Legislation to Improve Police Accountability and Oversight
Staff recommends in the 2021 Session that Rockville closely monitor State legislation focused
on improving Police accountability and oversight. Regarding advocacy for public safety
legislation in the General Assembly, the Maryland Chiefs and Sheriffs Association typically takes
the lead. MML monitors and engages in the advocacy in concert with the Maryland Chiefs and
Sheriffs Association as needed. At any time, the Mayor and Council can directly engage and
advocate in support of legislation recommended by MML or identified by the City as being in
alignment with its position.
It is anticipated that there will be a major focus on this topic in the 2021 Session. During the
interim, a House Workgroup to Address Police Reform and Accountability in Maryland and the
Senate Judicial Proceedings Committee explored topics and potential legislative initiatives for
the 2021 Session. Attachment A is a summary of House and Senate Interim Activity on this
important topic provided by Rockville’s State lobbying firm.
Technology – Local Assets and Authorities – Preservation
This is a 2021 strategic initiative that was adopted by MML. They will closely monitor activity in
the 2021 Session and will engage the LC and act, if needed. It is recommended that
Rockville monitor and take action, if needed. This MML strategic initiative involves using all
methods to retain local authority over the digital/communication infrastructure specifically as it
pertains to revenue, ROW, land use, and expenditures. Digital and telecommunications
providers often look to public ROW to install and operate their equipment such as cable TV,
broadband internet, and small cellular infrastructure. Currently, local governments
have a good deal of authority over the circumstances within which a private company can
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access public property, but recently there have been proposals, some enacted, that erode local
authority in this space. MML does not anticipate that there will be any small cell bills in the
2021 Session.

Mayor and Council History
Each year, the Mayor and Council discuss and adopt State legislative priorities.

Next Steps
•

The Montgomery County Delegation’s Joint House and Senate Priorities virtual public
hearing will be held on November 12, 2020 at 7 pm. Attachment B is draft testimony for
the Mayor and Council’s review and approval. Mayor Newton will represent the City at
the hearing, schedule permitting.

•

Prior to and during the 2021 Session, staff will work with the City’s State lobbyist and
MML to monitor issues and track legislation with impact on the City. Staff will keep the
Mayor and Council informed and engaged.

•

At any time throughout the course of the current term, the Mayor and Council can
continue the discussion, and adjust or identify new priorities.

Attachments
Attachment 10.A.a:
Attachment 10.A.b:

Interim Police Reform Efforts Summary
(PDF)
jointpriorities hearing draft testimony 111220.docx (PDF)
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SCHWARTZ, METZ & WISE, P.A.
ATTORNEYS

To:

20 WEST STREET
ANNAPOLIS, MARYLAND 21401

FAX: 410-269-5443

Linda Moran

From: Pam Kasemeyer
Date: October 23, 2020
RE:

Update on Police Reform Legislative Activities

This memorandum is intended to provide you with a summary of the recent police reform
discussions that have taken place in both the House and the Senate. In late September, the
Senate Judicial Proceedings Committee (JPR) held three days of virtual public hearings on
15 bills related to police reform. The bills are currently in draft form for introduction in
the 2021 Session. The hearings were virtual with the bills presented by the sponsors
followed by several hours of public testimony. The JPR members expressed very divergent
opinions not only on the substance of the bills but also on whether the bill hearings should
have taken place prior to Session. Senator Will Smith, JPR Chair, reiterated previous
statements he has made on the need to begin the dialogue on police reform early so that all
parties and perspectives have an opportunity to be heard given the importance of the issue.
MACO and MML submitted a joint statement to JPR on two of the bills heard by the
Committee, which addressed issues in which MACO and MML have previously been
engaged. On JPR 8, which addresses body camera footage and the PIA, MACO and MML
expressed concern about the lack of clarity and consistency on how to respond to PIA
requests given the technology and the need to resolve those issues before expanding
requirements for PIA disclosure. On JPR 11, which is related to local government
tort liability and LGIT, MACO and MML indicated their desire to be actively engaged in
any consideration of modifications to tort claim limits under the Local Government Tort
Claims Act (LGTCA). Testimony was also provided by local government law enforcement
agencies and associations on the majority of the bills heard, which ensured their
perspectives on the various reform issues are on the record. It is possible the draft bills
heard by JPR will be further modified prior to introduction in response to testimony
provided this week.
The House of Delegates has taken a somewhat different approach to preparing for the
General Assembly’s deliberations on police reform. The House formed a Workgroup to
Address Police Reform and Accountability (Workgroup), which met a number of times
during the summer and fall to receive briefings and input on a number of issues. The
Workgroup met twice in the last two weeks to consider a list of recommendations for
legislative consideration that were the subject of discussions/briefings during the previous
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Although the Senate and House took a different approach to its interim work relative to
police reform, the same general issues are being considered and/or recommended by the
House and the Senate. They include body camera use; establishment of an independent
investigation framework; public information act issues related to records and
investigations; revision or termination of LEOBR; police training; use of force; mental
health issues, community oversight, etc. Regardless of the form in which bills are
ultimately introduced, it was clear from the broad range of opinions, expressed both by
Committee members and the public, that police reform will be a major issue in the 2021
Session. At this juncture however, the actual language of any legislative proposals that
may ultimately be introduced has not yet been finalized. Given that the specific language
of any bill on these reform issues will be critical to determining the position of the relevant
stakeholders, including the City, it is recommended that if the City is to engage, it waits
until the Session commences and evaluates legislation after it has been introduced so that
it can accurately evaluate the specific provisions that have been put forth. This will also
ensure that the City can coordinate its efforts with MML, MACO and any other interests
that may be similarly aligned.
Please let me know if you have any questions or need additional information.

2
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Workgroup meetings. The Workgroup did not consider specific bills but rather a list of
issues for which the Workgroup will recommend the introduction of legislation. As with
the Senate, there were divergent political perspectives expressed by the Workgroup
members. While there are a number of recommendations endorsed by a majority of the
Workgroup members, few recommendations were unanimous, and many remain very
controversial, such as the recommendation to terminate Maryland’s LEOBR.

Draft Mayor and Council Testimony
Joint House and Senate Delegations Priorities Hearing
November 12, 2020
Good evening, I’m Bridget Donnell Newton, Mayor of Rockville. I thank the Montgomery County
Delegation for this opportunity, and for your support in Annapolis. On behalf of the Mayor and Council, I
am here tonight to request support for Rockville’s 2021 State legislative priorities:
•

Advocate in support of educational needs across the spectrum, by prioritizing engagement in all
aspects of education policy, from birth through community college, including childcare, in order
to secure additional State funding for capital and operating needs. The pandemic, recession, and
increased service pressures have caused education providers to struggle, so State financial support
is essential.

•

Advocate to protect Rockville homes, businesses, and infrastructure in nine city neighborhoods
from being taken in the I-270 & I-495 Managed Lanes Study. The DEIS is severely flawed, and
until its erroneous assumptions are corrected, the City of Rockville supports the only rational
alternative in compliance with the National Environmental Policy Act: The No-Build Alternative.

•

Advocate to ensure that the State Highway Administration lives up to its commitment to build the
West End Park Noise Barrier Project, which will protect homes north of the I-270/MD 28
interchange. We await further information from SHA as to whether they will fully fund the cost as
part of the I-270&I-495 Managed Lanes Study, or per an MOU between the City and the State
Highway Administration, with Rockville having committed more than $2 million in our CIP to
fund 20% of the project design and construction. The MOU agreement calls for SHA to fund 80%
of the cost of the West End Park Noise Barrier Project. Since the fall of 2018, the project was
suspended by the State and has no available funding presently identified.

•

Advocate in Support of Climate Change Policy Initiatives including, but not limited to, climate
resiliency; flood plain planning and resilience; community choice aggregation; electric vehicle
incentives; and renewable energy.

•

Advocate for increased funding for senior transportation services; recreation and wellness
programming; aging-in-place and villages; and outreach to increase awareness of Rockville senior
programs.

•

Advocate for the establishment of an independent redistricting commission after each decennial
census, with equal membership from political parties and voters not affiliated with the two major
parties.

Rockville requests your support for a legislative bond initiative in the amount of $200,000 for the Isreal
Park Shelter Replacement project for our Lincoln Park neighborhood, a racially and economically-diverse
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community of residents in Rockville. This much-needed project would construct a new shelter, ADA
compliant bathrooms, ADA accessible paths, storage room, and covered picnic area.

In closing, it has been a pleasure to address you. The Mayor and Council look forward to partnering with
you in Annapolis to advance Rockville’s 2021 State legislative priorities.
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Please endorse the 2021 Maryland Municipal League and Rockville priority to preserve full and
permanent restoration of Municipal Highway User Revenues beginning in FY25. Municipal HUR is
currently funded at 85% of pre-recession level funding from FY20-24.

10.B

Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Consent
Department: PW - Traffic & Transportation
Responsible Staff: Emad Elshafei

Subject
Approval of Letter to MDOT Regarding Comment on the DEIS for the I-495 and I-270 Managed
Lanes Project

Recommendation
Staff recommends that the Mayor and Council approve the letter to MDOT regarding the Draft
Environmental Impact Statement (DEIS) for the I-495 and I-270 Managed Lanes Project and
send it before the November 9, 2020 deadline.

Discussion
This agenda item provides the letter to be submitted to the Maryland Department of
Transportation (MDOT) about the I-495/I-270 Managed Lanes Study Draft Environmental
Impact Statement (DEIS). The DEIS was released on July 10, 2020, and the current deadline to
submit written comments is November 9, 2020.
City staff drafted a letter to MDOT conveying Rockville’s comments pertaining to the DEIS for
the Mayor and Council’s consideration on October 26, 2020. Staff received feedback from the
Mayor and Council and revised the letter accordingly (Attachment A).
In the letter, the City expresses concerns that the DEIS is severely flawed because it completely
neglects the impact of the pandemic altogether. The Travel Demand Model assumes traffic
volumes will resume to pre-COVID levels, has too many human health and environmental
impacts, and does not include a public mass transit component. Therefore, the City of Rockville
supports the only rational alternative in compliance with the National Environmental Policy Act:
The No-Build Alternative.

Mayor and Council History
The Mayor and Council received a presentation on the Managed Lanes project on June 1, 2020,
and reviewed the draft DEIS letter on October 26, 2020.
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Public Notification and Engagement
Due to the current COVID-19 health crisis, the public was encouraged to provide public
testimony through four virtual hearings held August – September 2020. Two in-person hearings
also were held on September 1 in Largo, MD and on September 10 in Rockville. Mayor Newton
testified on September 10.

Next Steps
In July 2020, it was announced that three private-sector teams were qualified to respond to the
Request for Proposals to design, build, finance, operate, and maintain this project. After the
DEIS public hearings are conducted this fall, final requests for proposals are scheduled for
December 2020, with a selection of the preferred firm in March 2021. This also will be the time
that the preferred alternative will be chosen, followed by the Final Environmental Impact
Statement (FEIS).
The attached letter will be sent prior to the November 9, 2020, deadline for written comments
on the DEIS.

Attachments
Attachment 10.B.a:

I270-I495 DEIS Letter -11-2-2020

(PDF)
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November 2, 2020
Ms. Lisa B. Choplin, DBIA
Maryland Department of Transportation
707 North Calvert Street, Mail Stop P-601
Baltimore, Maryland 21202
Dear Ms. Choplin:
We, the Mayor and Council of the City of Rockville, are writing to express our extreme
concern with the Draft Environmental Impact Statement (DEIS) for the I-495 & I-270
Managed Lanes Study. The DEIS is severely flawed because it completely neglects the impact
of the pandemic altogether. The Travel Demand Model assumes traffic volumes will resume to
pre-COVID levels, has too many human health and environmental impacts, and does not
include a public mass transit component. Therefore, the City of Rockville supports the only
rational alternative in compliance with the National Environmental Policy Act: The No-Build
Alternative.
The DEIS’s faulty assumption that traffic will return to pre-COVID levels undermines the
entire DEIS process and project decision-making. The Environmental Impact Statement is
supposed to convey not only the benefits of the project, but also the negative environmental
impacts, so they can be properly weighed. An assumption which significantly overstates the
benefits of a project (such as reduction of traffic congestion) will cause the impacts to be
improperly compared.
Below are some of the City’s major concerns, with more technical concerns attached to this
letter.


The potential toll rate of as much as $0.77 per mile (for Alternative 9M) is high enough to
deter many drivers from using the toll lanes. This rate is the projected average throughout
the day, which means that the rates during the peak periods will be significantly higher and
expected to exceed $2 per mile. This reveals a lack of transparency of the peak toll rates in
the DEIS. Rates this high will certainly discourage usage. The DEIS also does not account
for the high cost of utility relocation, specifically WSSC utilities.



The current experience with the Purple line P3 demonstrates the unexpected risks of a P3
project. It shows we really should not be proceeding with yet another large P3 project
because it would be too expensive and not self-sufficient, as evidenced by the need for
taxpayer funds.



The DEIS fails to look at the human health and environmental impacts of the proposed
expansion in order to understand the balancing and tradeoffs required. Instead, the DEIS
repeatedly notes that many project details remain unknown. This is insufficient and
prevents the public from understanding the true consequences of the proposed expansion.
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Ms. Lisa B. Choplin, DBIA
November 2, 2020
Page 2



The Mayor and Council are vigorously advocating that MDOT and the Governor protect the homes,
businesses, and infrastructure of the nine Rockville neighborhoods that abut I-270 from being affected.
Many residents are anxious about the uncertainty surrounding their homes, neighborhood, and
community. It is essential that the State understand that even if a home is left untouched, the taking of a
portion of a yard, playground, park, or other amenity would still damage our community. There also are
several schools close to I-270 that would be adversely impacted due to the noise and air quality that this
project brings.



The recommended alternatives retained for detailed study do not include public mass transit. The DEIS
did not analyze reasonable public transit options, smaller-scale roadway improvements, or transportation
systems and transportation demand management options. Suggestions to improve Park & Ride lots and
enhance current transit lines are not acceptable, since the benefit of those transit improvements is
expected to be negligible.



The daily impacts of Climate Change nationwide are obvious. This proposed project will add a
devastating loss of parks, adverse impacts to the Chesapeake watershed, wetlands and tree canopy, as well
as the air and noise pollution that comes with increased speed and traffic. Rockville’s effort to develop a
Climate Action Plan to reduce municipal and community-wide greenhouse gas emissions will be
undermined by the widening of I-270, which will generate even more global warming pollution from
increased traffic.



The DEIS does not sufficiently address social equity as required under NEPA. The need to conduct an
equity evaluation on the transportation benefits of each of the Alternatives is of utmost importance. The
DEIS’s conclusion that everyone benefits, particularly given the widely-held public perception that
managed lanes are intended and feasible solely for those with the ability to pay, is just not acceptable.

The City of Rockville requests MDOT make the fiscally, environmentally, and socially responsible decision to
not proceed further with this project. We endorse only the No-Build Alternative.
Sincerely,
Mayor and Council
City of Rockville

cc: Rockville City Manager
District 17 Delegation
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Ms. Lisa B. Choplin, DBIA
November 2, 2020
Page 3
Attachment A
Additional City comments and concerns:
1. The numbers included in the Executive summary (Table ES-2) are slightly different than those
included in Table 2-3 in the main report.
2. Transit components are not adequate in the study: No standalone transit alternative has been
proposed in the DEIS.
3. There are doubts about the Travel Demand Model used to project 2040 traffic volumes and patterns.
Travel habits and the extensive use of video meetings, as well as the wide acceptance of teleworking
during recent months, suggest that travel demand models should be revised taking into consideration
all recent changes, and to project future demand accordingly.
4. The study is based on annual average daily traffic of 260,000 vehicles per day in 2018 (on I-270
between MD 28 and I-495). What is the current daily traffic in 2020? And how will it affect the
purpose and need of this study? The forecasted 2045 traffic shown on page 1-5 (46 of 353) of the
document should be revised accordingly.
5. The report did not include any data or specific analysis for Rockville’s local networks and
surrounding arterials, such as Wootton Parkway and Gude Drive, as well as traffic impact on
neighborhoods.
6. The limits of disturbance (LOD) will likely need to be expanded because the LOD does not
adequately address likely environmental impacts to natural resources. This includes inadequate
allowance for stable outfall transitions, stormwater management, and rehabilitation of impacted
resources, some that occur outside the limits of the LOD, in addition to other factors and incomplete
analysis.
7. There are no sections of the DEIS which speak specifically to utility impacts. The City is aware of
several utility companies that have utilities in the proposed area of work. Rockville has five utility
lines in the impacted area of I-270. Concerns about utility relocation as well as cost associated with
this task are significant.
8. Appendix B: Alternatives Technical Report section 5.5 Structures speaks to bridges but does not
identify each specific bridge that would be impacted.
9. There are no specifics in the DEIS regarding utility impacts.
10. Appendix E: Community Effects Assessment (CEA)/Environmental Justice Technical Report: The
Public Utilities section within the project limits makes no mention of any of Rockville’s utility
impacts or services.
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Ms. Lisa B. Choplin, DBIA
November 2, 2020
Page 4
11. The project would impact parkland, streams, wetlands, and forests in Rockville. At the current scale,
the extent of impact to Rockville natural resources is difficult to determine. Additionally, the current
LOD included in the Draft DEIS does not comprehensively reflect all the environmental impacts
that will be needed to construct, restore and mitigate for the proposed project. The LOD needs
adjustments in many locations to factor in access, construction, outfall stabilizations and transitions,
stormwater management, and the mitigation of impacted assets.
12. The City is concerned that the DEIS does not address the expected impacts to Rockville’s waterways
and stormwater management (SWM). The DEIS provides inadequate stormwater management
treatment for current and future impervious surfaces. Additionally, staff believes that proposed
roadway changes and the increase in runoff added to already undersized and deteriorated SHA pipes
may overwhelm our storm drain system, increase our stream erosion, and cause more issues for the
City to deal with in the future.
13. Much of the DEIS is targeted to show compliance with State and federal regulatory requirements.
However, Rockville’s local SWM regulations have higher standards that require water quantity
control or alternative mitigation for larger storms. These are not currently addressed in the DEIS.
14. Some onsite stream mitigation (meaning within the I-270 construction limits of disturbance) is
proposed within the city limits at locations of expected impacts from I-270 storm drain outfalls, new
or retrofitted stormwater management, culvert replacement, etc. However, it is not clear how this
would address the downstream effects on Rockville streams and storm drains, nor is there
information about what type of mitigation is planned.
15. Given that Rockville has an extensive section of I-270 that will be impacted, staff recommends that
SHA also commit to addressing Rockville’s waterway and stormwater impacts by providing
mitigation projects located inside city limits.
16. City staff are concerned that adequate stormwater treatment is not provided and that multiple
adjustments to the City’s drainage system will result from the I-270 construction, many of which will
not be compatible with existing downstream infrastructure or capacity. The DEIS does not account
for how the meshing of new SHA infrastructure with older, lower-capacity City pipes and stream
channels can be accomplished, and no downstream mitigation projects within Rockville are
mentioned. We strongly urge SHA to add projects from the detailed list provided by the City in the
spring of 2020, to help compensate closer to the source of increased runoff.
17. Appendix I, Air Quality Technical Report, suggests the project’s added toll lanes to Washington-area
highways would reduce air pollution, along with congestion, and have minimal impacts on
greenhouse gases. The analysis doesn’t account for the long-term likely increase in the number of
vehicles traveling on the widened highways because of induced demand, which could offset
reductions in congestion-related emissions. The study should assess the air quality and greenhouse
gas impacts under the new SAFE Vehicles Rule.
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Ms. Lisa B. Choplin, DBIA
November 2, 2020
Page 5
18. The encroachments into parks are not well defined.
19. Since specific impacts are not defined in the documents, avoidance of impacts must be included, as
well as justification acceptable to the Director of Recreation and Parks. Also, there is not enough
detail for all park encroachments to identify wetlands, forest types, historical sites, significant trees,
and cultural resources. A Natural Resource Inventory (NRI) shall be required prior to approval of all
encroachments, and based on the resources, encroachment maybe denied.
20. Staff found that the DEIS report makes no mention of the City's Forest Conservation Act (FCA)
requirements. The report is limited to discussion of State and County FCA issues.
21. Numerous sections of the report should be modified to include City of Rockville Forest and Tree
Preservation Ordinance definitions, permitting requirements, existing easements, and the mitigation
options.
22. The City requires the forest conservation easements (FCE) impacts be mitigated by planting trees or
acquiring forested parcels within boundaries of the city or, as a last resort, via fee-in-lieu money paid
to the City, not the County. The report should reflect this requirement.
23. For historic resource, 628 Great Falls Road is a designated historic house. It is a triangular lot at the
corner of Great Falls Road and Maryland Avenue, and would be impacted if the project were to
proceed as planned.
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Consent
Department: Human Resources
Responsible Staff: Marcus Odorizzi

Subject
Vehicle Safety Policy for COVID-19 Pandemic

Recommendation
Staff recommends that the Mayor and Council approve the Vehicle Safety Policy for COVID-19
Pandemic.

Discussion
This policy provides instructions for employees to ensure the safe operation of vehicles and
mobile equipment used for official City business during the COVID-19 pandemic. Employees can
reduce potential COVID-19 exposures by following the requirements contained in the attached
policy.
This policy covers all City-owned vehicles and mobile equipment, with limited exceptions for
vehicles used by the Police Department, and separate additional requirements for buses. By
following the guidelines contained in this policy, the City is promoting the wellbeing of our
passengers and reducing the risk of potential COVID-19 exposures in our vehicles.
This policy is meant to create consistent safety procedures and an understanding of what is
expected when operating City-owned vehicles or mobile equipment to mitigate the risk of
contracting, and well as transmitting, COVID-19.

Mayor and Council History
This policy was presented to the Mayor and Council on October 26, 2020 and the policy has
been revised by staff to incorporate their proposed changes.

Next Steps
Upon Mayor and Council approval of this policy, staff will distribute copies to employees and
will prepare instructions and signage informing employees about the Vehicle Safety Policy for
COVID-19 Pandemic requirements.

Attachments
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Vehicle Safety Policy for COVID-19 Pandemic

Purpose
This policy provides instructions for employees to ensure the safe operation of vehicles and
mobile equipment used for official City business during the COVID-19 pandemic. Employees
can reduce potential COVID-19 exposures by following the requirements contained in this
policy.
Scope
This policy covers all City-owned vehicles and mobile equipment.
Vehicle – means any land motor vehicle designed for travel on public roads, including any
attached machinery or equipment. Examples include, but are not limited to cars, trucks, sport
utility vehicles, pick-up trucks, specialty vehicles, and their appurtenances.
Mobile Equipment – means any self-propelled vehicles not otherwise classified as a Vehicle.
Mobile Equipment may be licensed or unlicensed and examples include but are not limited to:
backhoes, front-end loaders, skid-steers, powered industrial trucks/forklifts, golf carts, all-terrain
vehicles, tractors, powered line stripers, riding mowers, scissor or aerial lifts, among others.
This policy may be updated periodically, with approval by the City Manager. This policy will
remain in effect until the City Manager, in consultation with the Director of Human Resources,
rescinds the Vehicle Safety Policy for COVID-19 Pandemic.
General Requirements
Face Coverings: If more than one person is in a City vehicle or mobile equipment, all occupants
are required to wear approved face coverings. Police department employees should follow the
internal policies of the Rockville City Police Department regarding the wearing of face coverings
while on duty.
Single occupants in a City vehicle or mobile equipment are required to wear a face covering if
the vehicle or mobile equipment is used by other employees.
Single occupants in pieces of mobile equipment which do not have an enclosed cab are not
required to wear a face covering if operated outdoors and the operator can maintain physical
distance of at least 6 feet from others at all times. Examples of this type of mobile equipment
may include certain riding mowers, tractors, all-terrain vehicles, golf carts, among others. All
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occupants are required to wear face coverings if the mobile equipment is occupied by more than
one person.
•

•

Cleaning procedures:
o

Each All vehicles and pieces of mobile equipment shall be equipped with a
container of disinfectant wipes.

o

Cab-enclosed pieces of mobile equipment shall be equipped with a container of
disinfectant wipes.

o

At the beginning and end of use of vehicles and cab-enclosed pieces of mobile
equipment used by multiple employees, employees are required to wipe-down all
frequently touched surfaces on the interior and exterior of vehicles and mobile
equipment; including seats, light and air controls, door and grab handles,
steering wheel, seat belt, dashboard, gear shifter, control joysticks, arm rests,
etc.

o

Keep the vehicle doors and windows open while cleaning and disinfecting.

o

Disposable gloves may be worn, but are not required, when performing routine
cleaning and should only be used once.

o

After cleaning, throw disinfectant wipes and gloves, if used, into the trash and
wash hands immediately with soap and water for at least 20 seconds or use an
alcohol-based hand sanitizer with at least 60% alcohol.

o

The City will follow CDC recommendations regarding the cleaning and
disinfecting protocols for our vehicles or mobile equipment if someone is sick or
has tested positive for COVID-19.

Occupancy and Vehicle Operation:
The vehicle occupancy must be a sustainable approach to ensure employee safety
through various risk reduction techniques, such as wearing face coverings, wiping down
surfaces, and limiting the number of people allowed in a vehicle.
The following steps should be taken to reduce potential COVID-19 exposures:
o

Whenever possible, vehicles should be limited to one occupant.

o

No more than two people per vehicle or mobile equipment is allowed.
i. Buses, and vehicles used by the Police Department are exempt from this
requirement.

o

Passengers should sit in the back seat, where feasible, to create physical
distance between the passenger and driver.
i. Vehicles used by the Police Department are exempt from this
requirement.
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ii. Passengers on buses should sit in designated seating areas, as outlined
in the section “Operation of City Buses”.
o

Set ventilation to “non-recirculated air mode” whenever possible.

o

Open the windows of the vehicle.
i. Even cracking a window will assist with increasing the number of air
exchanges in a vehicle and will dilute any potential concentration of
infectious and respirable particles.

o

When feasible, employees may report directly to the jobsite in personal vehicles.
i. In the event employees use their personal vehicles for official City
business, employees may be eligible for reimbursement for mileage
consistent with the City’s Travel Policy established by the Department of
Finance.

Operation of City Buses
The following safety guidelines have been established to recognize the uniqueness of the
operation of City buses and the need to protect the City’s bus drivers and passengers. The
procedures outlined below have been developed to enable to City to continue providing
essential transportation services while taking steps to mitigate potential COVID-19 exposures
and transmission while passengers are on board our vehicles. To maximize the potential for
physical distancing in our vehicles, the City will only utilize buses to transport citizens or
members of the public we serve.
General Requirements
•

The City will not utilize vans or other smaller passenger vehicles to transport citizens
or members of the public. Transporting members of the public in City-owned vans is
prohibited.

•

At least one window must be cracked a minimum of two inches to assist with
increasing the number of air exchanges and help dilute any potential concentration of
infectious and respirable particles.

•

Drivers will wipe down all frequently touched surfaces and seats between runs using
EPA-registered disinfectant products that have qualified for use against SARS-CoV2, the novel coronavirus that causes COVID-19.

•

The driver and all passengers must wear approved face coverings at all times.

•

Single use disposable face coverings and gloves will be made available to customers
who need or request one.

•

Hand sanitizer will be on the vehicle and available for use by the driver and all
passengers.
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•

Disinfectant wipes will be on the vehicle and available for use by the driver and all
passengers who may wish to wipe down their seat or frequently touched surfaces.

•

Passengers will have their temperature taken by the driver using a hand-held and
touchless infrared thermometer.
o

Passengers with an estimated body temperature of 100° Fahrenheit or
greater will not be permitted to board.

•

To promote physical distancing, passengers will be required to sit only in designated
seating areas.

•

Any passenger who refuses to wear a face covering, or who improperly wears their
face covering, or who refuses to have their temperature taken will be refused/denied
service until compliance is obtained.

If a passenger continues to fail to follow the directives, employees should immediately
contact their supervisor to inform them of the situation and ask for assistance on how to
respond.
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Adoption
Department: Finance
Responsible Staff: Stacey Webster

Subject
FY 2021 Budget Amendment (Amendment #1)

Recommendation
Staff recommends that the Mayor and Council adopt the attached ordinance to amend
Ordinance #09-20 to appropriate funds and levy taxes for Fiscal Year 2021 (Budget Amendment
#1).

Change in Law or Policy
In accordance with the City Charter, since the budget ordinance is adopted at the fund level, a
change in the appropriated amount of any fund requires action by the Mayor and Council. The
vehicle for such action is an amendment to the budget ordinance. The proposed ordinance,
Attachment A, would amend the FY 2021 budget. The FY 2021 budget was adopted by the
Mayor and Council on May 11, 2020. This budget ordinance was introduced by the Mayor and
Council on October 26, 2020.

Discussion
The proposed ordinance, Attachment A, would amend the FY 2021 budget. The amendment
recognizes the items that are described in this agenda report and detailed on Attachment B.
The last attachment, Attachment C, is an updated Financial Summaries page.
•

Purchase Orders that Carried Over from FY 2020 (addition of $1.29 million in several
funds) – Each year the City re-appropriates funds to cover purchase orders that were
outstanding at the close of the prior fiscal year. These purchase orders were issued
before the end of the fiscal year, but the goods or services were not delivered until after
the beginning of the new fiscal year. At year end, these funds are assigned for
appropriation and are reflected as an adjustment to the next year's budget. A summary
by fund of the FY 2020 purchase order amounts that carried over into FY 2021 is shown
under the Fiscal Impact section of this agenda item. The total amount of purchase
orders that carried over for all funds equals $1.44 million, but only $1.29 million shows
as additional expenses due to the offset with the addition to reserves in several funds
(see footnote in TABLE 1).
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•

Use of Committed Fund Balance for RedGate Planning Process (addition of $100,000 in
the General Fund) – The FY 2021 adopted budget ordinance committed $100,000 from
the General Fund for the RedGate planning process. This amendment removes the
language from the budget ordinance and appropriates the committed fund balance in
the Planning and Development Services operating budget.

•

Electronic Plan Review Software (reduction of $18,000 in the General Fund transfer to
the Capital Projects Fund) – The need for an electronic plan review system is now
greater than ever because of the increase in online submittals due to our current virtual
environment. Since the closing of City Hall in mid-March, all planning and permitting
applications and plan reviews have been processed digitally. The system that staff has
developed is somewhat inefficient and susceptible to errors because there is no single
system for application, file management, payment, plan review, and inspections. Staff
has identified a system called MyGovernmentOnline (MGO) that will meet the City’s
immediate needs. Staff has thoroughly evaluated the MGO platform and the features
include: online applications for customers, digital plan review (using our existing
software license), online inspection management, and complete workflows for
development review and code enforcement.
This budget amendment reduces the transfer to the Capital Projects Fund and the
Electronic Plans Submission and Review Software (GA19) CIP project total by $18,000
because there are no capital expenses associated with MGO, only a monthly operating
fee that is paid for in the operating budget (the transfer equals 4 months of operating
expenditures for FY 2021). The capital project will remain open until more is known
about the direction of the City’s main ERP project (project 2B01). It is likely that the
current Electronic Plans Submission and Review Software CIP project (project GA19) will
undergo some changes prior to the presentation of the FY 2022 proposed budget.

•

Adjustments to General Fund Revenue (net increase of $704,010 in the General Fund)
– This amendment includes a net $704,010 increase in General Fund revenue from the
following three sources: addition of $324,000 in building rental revenue from the
extension of the lease at 6 Taft Court, addition of $392,100 in revenue from other
governments for the City’s share of Highway User Revenue, and a reduction of $12,090
in revenue from the Mayor and Council’s decision not to charge VisArts rent for the first
quarter and waiving the rooftop management fee for FY 2021 (note: the VisArts
reductions were approved by the Mayor and Council on July 6th).

•

FEMA Reimbursement for COVID-19 Expenditures (increase of $39,520 in the General
Fund) –The Federal Emergency Management Agency (FEMA) has reviewed and
approved the City’s first reimbursement of response and recovery costs resulting from
the COVID-19 disaster. The reimbursement for this grant represents the 75 percent
federal share of the project’s eligible costs (25 percent represents the required City
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match). According to a letter dated September 17, 2020, the FEMA payment is being
processed and should be received within four to six weeks.
•

Impact on Recreation and Parks Revenues due to COVID-19 (reduction of $1.69 million
in the General Fund) – This amendment recognizes the loss of Recreation and Parks first
quarter revenues due to the impact of the COVID-19 pandemic. Revenue losses are
detailed on Attachment B; major categories of revenue losses include swim team dues,
memberships, facility rental fees, recreation program fees, and admission charges. Staff
will continue to evaluate these revenue categories and will adjust quarterly throughout
this fiscal year. (See related ‘Impacts on Recreation and Parks Expenditures due to
COVID-19’ in the next bullet.)

•

Impacts on Recreation and Parks Expenditures due to COVID-19 (reduction of
approximately $900,000 in the General Fund) – This amendment recognizes the first
quarter reductions in Recreation and Parks expenditure appropriations due to the
impact of the COVID-19 pandemic. Expenditure reductions are detailed on Attachment
B; major expenditure categories that are recommended for reductions include
temporary employee wages, outside trainers, contracted transportation services,
utilities, and program supplies. Staff will continue to evaluate these expenditure
categories and will adjust quarterly throughout this fiscal year.

•

Other Operating Adjustments (net reduction of $40,220 in the General Fund) – This
amendment includes reductions in the operating budget associated with lower than
anticipated expenditures from CIP operating cost impacts, savings from vehicle lease
costs, and the cancelation of outside agency events. In response to the cancelation of
many City events over the past seven months, on October 5th the Mayor and Council
approved outside agency funding of $3,000 for a drive-in movie night at the Carver
Education Center parking lot.

•

Employee Awards Ceremony (reduction of $12,000 in the General Fund) – The FY 2021
adopted budget included $12,000 for the annual employee awards ceremony at the F.
Scott Fitzgerald Theatre and Social Hall. Due to the closure of facilities and the
restrictions on social gatherings, the City will not hold this in-person event this fiscal
year.

•

Use of Addition of Reserves for Employee Leave Buyback (transfer of $280,000 from
‘Addition to Reserves’ to ‘Personnel’ in the General Fund) – Staff recently completed
the preliminary close-out of FY 2020 and the General Fund unassigned fund balance is
$5 million or 6 percent above the 20 percent reserve requirement. Due to the strong
level of unassigned fund balance, staff recommends that the Mayor and Council
consider funding employee leave buyback in FY 2021. It was not included in the FY 2021
adopted budget due to the fund balance uncertainty at that time; however, there was
agreement to revisit this benefit after the close of the fiscal year.

Packet Pg. 52

10.D

This has been a very difficult year for our employees, as the Mayor and Council knows,
including not being able to receive merit or step pay increases. This vacation buyback
has always been very popular with employees, and offering it could help boost
employee morale across the entire organization.
The buyback program historically has allowed all qualified employees to voluntarily
purchase or “buyback” up to five days of their annual accrued leave (note: FY 2020 had
a three-day buyback). Qualified employees are defined as any benefited employee,
regardless of grade or employee group, who has at least five annual leave days
remaining after the leave buyback. A direct financial benefit of this program to the City
is that it decreases the total outstanding accrued liability for annual leave because it
pays employees at a rate less than what they would receive upon their
separation/retirement.
The estimated cost of the leave buyback program for FY 2021 is $350,000 for all funds
(includes salary and related costs). The General Fund portion is estimated at $280,000,
of which would be funded by the $970,000 addition to reserves, and the enterprise
funds account for the remaining $70,000. If approved, the entire program would be
funded from the existing budget appropriation (note: enterprise funds would come from
their respective contingency accounts). This means the unassigned General Fund
reserve would remain at $5 million above the target and would be available for future
capital or one-time uses that are consistent with the Financial Management Policies.
As requested, actual data from the five-day leave buyback in FY 2019 and the three-day
buyback program in FY 2020 is attached (Attachment D). In FY 2020, the cost of a threeday leave buyback for 199 employees was $215,00 for all funds (of that, $185,000 is
General Fund). For FY 2021, approximately 92 percent of all full and part-time regular
City employees have six or more days of leave on the books and are therefore eligible to
participate in the program. It is important to note that not all eligible employees choose
to participate in this benefit, as it is a personal choice. The Mayor and Council also
requested information on a one-time “bonus” instead of leave buyback. One-time
bonuses of $380 or $590 per employee equals approximately the same total dollar value
of a three-day and five-day leave buyback, respectively. While neither a leave buyback
nor a bonus would increase the City’s salary base, only the leave buyback option
reduces the City’s long-term liability by taking accumulated paid leave balance off the
City’s books that we would be obligated to pay out to employees at the point of their
eventual departure from City employment.
•

Appropriation of Reserves for Cable TV Equipment (addition of $110,000 in the Special
Activities Fund) – This amendment includes the appropriation of reserves in the Special
Activities Fund to support the remaining purchases related to cable tv equipment and
the master control in the newly constructed offices. The use of this funding is restricted
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by legal and policy provisions. This addition is offset by a reduction in the addition to
reserves for the Cable TV account.
•

Rollover CDBG Grant (addition of $72,034 in the CDBG Fund) – In addition to the funds
that were encumbered at the end of the fiscal year, $72,034 in the CDBG grant (Year 45)
will roll into FY 2021. These funds were not encumbered at the end of the fiscal year and
therefore are not included in the purchase order carryover amount and need to be reappropriated.

•

Debris Grinders (addition of $285,000 in the Sewer Fund) – This amendment includes
$285,000, which is in addition to the $65,000 that was included in the FY 2021 adopted
budget, to support the installation of debris grinders at the City’s sanitary sewer pump
stations. Throughout the COVID-19 pandemic, Public Works Operations staff have
noticed a significant increase in the amount of solid materials, like “disposable” wipes,
at the City’s stations. Large amounts of solid materials can cause the pump stations to
fail, which leads to hazardous overflows. The Director of Public Works first briefed the
Mayor and Council about this issue during the weekly COVID-19 update meetings back
in April 2020. Until the debris grinders are installed, the Department of Public Works has
made arrangements for increased wet well cleanings at both pump stations. This
addition is offset by a reduction in the addition to reserves for the Sewer Fund.

Upcoming Budget Amendments
Staff recommends that second quarter revenue and expenditure adjustments be recognized in
February 2021 (Budget Amendment #2), and that Third Quarter adjustments be recognized in
May 2021 (Budget Amendment #3). This schedule aligns with the FY 2022 budget process and
will allow staff to quickly adjust the budget, if and when needed, throughout the remainder of
this fiscal year.

Mayor and Council History
This is the first budget amendment for FY 2021. The FY 2021 budget was adopted by the Mayor
and Council on May 11, 2020. This budget ordinance was introduced by the Mayor and Council
on October 26, 2020.

Fiscal Impact
The following operating fund(s) will be adjusted if this budget amendment is adopted.
TABLE 1
Operating Fund
General
Water
Sewer
Refuse

Adopted
Budget
$84,605,000
14,565,090
16,022,130
7,354,020

FY20 Purchase
Orders
$740,985
-*
-*
359,463

10/26/2020
Amendment
($847,000)
-

Amended
Budget
$84,498,985
14,565,090
16,022,130
7,713,483
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Parking
Stormwater Mgmt.
RedGate Golf
Special Activities
CDBG
Speed Camera
Debt Service
Total

2,690,690
6,133,300
103,240
1,583,120
263,000
1,458,000
5,408,700
$140,186,290

-*
-*
190,464
$1,290,912

72,034
($774,966)

2,690,690
6,133,300
103,240
1,583,120
525,498
1,458,000
5,408,700
$140,702,236

* FY 2020 purchase orders were added to the FY 2021 budget but did not change each respective funds’ total
because the purchase orders were offset by a reduction in the “add. to reserves” line. Totals for these funds
include: $95,865 for Water, $28,353 for Sewer, $22,646 for Stormwater Management, and $5,937 for Special
Activities.

The following Capital Improvements Program (CIP) fund(s) will be adjusted if this budget
amendment is adopted:
TABLE 2
CIP Fund
Capital Projects
Water
Sewer
Refuse
Stormwater Mgmt.
Special Activities
Speed Camera
Total

Adopted
Budget
$37,698,213
9,483,589
4,799,949
533,345
13,435,945
3,911,125
539,119
$70,401,285

10/26/2020
Amendment
($18,000)
($18,000)

Amended
Budget
$37,680,213
9,483,589
4,799,949
533,345
13,435,945
3,911,125
539,119
$70,383,285

Attachments
Attachment 10.D.a:
Attachment 10.D.b:
Attachment 10.D.c:
Attachment 10.D.d:

AttachA_BudgetOrdinance_102620 (PDF)
AttachB_AmendmentDetail_102620 (PDF)
AttachC_FinancialSummaries (PDF)
AttachD_LeaveBuyback
(PDF)
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ORDINANCE NO.

ORDINANCE: To Amend Ordinance
09-20 To Appropriate
Funds and Levy
Taxes for Fiscal Year
2021.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE,
MARYLAND as follows:
SECTION I - ANNUAL OPERATING APPROPRIATIONS
There are hereby appropriated for the fiscal year beginning July 1, 2020, and ending June
30, 2021, out of the revenues accruing to the City for the purpose of operations, the several
amounts hereinafter listed under the column designated "Amounts Appropriated":

FUNDS

AMOUNTS
APPROPRIATED

General Fund
Water Fund
Sewer Fund
Refuse Fund
Parking Fund
Stormwater Management Fund
RedGate Golf Course Fund
Special Activities Fund
Community Development Block Grant
Speed Camera Fund
Fund
Debt Service Fund

[$84,605,000]
$14,565,090
$16,022,130
[$7,354,020]
$2,690,690
$6,133,300
$103,240
$1,583,120
[$263,000]
$1,458,000
$5,408,700

$84,498,985

$7,713,483

$525,498

The "Amounts Appropriated" by this section totaling [$140,186,290] $140,702,236 shall
be for the annual operating expenses of the departments and agencies of the City and shall be
disbursed under the supervision of the City Manager.
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SECTION II - CAPITAL PROJECTS APPROPRIATIONS
There is hereby appropriated out of the revenues accruing to the City for the purpose of
capital improvements, the several amounts hereinafter listed under the column designated
"Amounts Appropriated":

FUNDS
Capital Projects Fund
Water Fund
Sewer Fund
Refuse Fund
Stormwater Management Fund
Special Activities Fund
Speed Camera Fund

AMOUNTS
APPROPRIATED
[$37,698,213]
$9,483,589
$4,799,949
$533,345
$13,435,945
$3,911,125
$539,119

$37,680,213

The "Amounts Appropriated" by this section totaling [$70,401,285] $70,383,285 shall be
for improvement projects and shall be disbursed under the supervision of the City Manager.

SECTION III - GENERAL LEVY
There is hereby levied against all assessable real property within the corporate limits of
the City a tax at the rate of twenty-nine and two-tenths cents ($0.292) on each $100 of assessable
value of said property. There is also hereby levied, against all assessable personal property
within the corporate limits of the City, a tax at the rate of eighty and one-half cents ($0.805) on
each $100 of assessable value of said property. These taxes are hereby levied in order, together
with other available revenues and funds of the City government, to provide funds for the
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this section shall not apply to property in the City of Rockville to the extent that such property is
not subject to taxes as provided in any valid and binding annexation agreement.

SECTION IV – TOWN CENTER PARKING DISTRICT LEVY
There is hereby levied against all assessable non-exempt real property within the Town
Center Parking District a tax at the rate of thirty-three cents ($0.33) on each $100 of assessable
value of said property. These taxes are hereby levied in order, together with other available
revenues and funds of the City government, to provide funds for the “Parking Fund” as listed in
the “Amounts Appropriated” in Section I.

SECTION V – TOWN SQUARE STREET AND AREA LIGHTING DISTRICT LEVY
There is hereby levied against all assessable real property within the Town Square Street
and Area Lighting District a tax at the rate of zero cents ($0.00) on each $100 of assessable value
of said property. These taxes are hereby levied in order, together with other available revenues
and funds of the City government, to provide funds for the “Town Center Management District
Fund” as listed in the “Amounts Appropriated” in Section I.

SECTION VI – TOWN SQUARE COMMERCIAL DISTRICT LEVY
There is hereby levied against all assessable commercial real property within the Town
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Square Commercial District a tax at the rate of zero cents ($0.00) on each $100 of assessable
value of said property. These taxes are hereby levied in order, together with other available
revenues and funds of the City government, to provide funds for the “Town Center Management
District Fund” as listed in the “Amounts Appropriated” in Section I.
[SECTION VII – RESERVES
There is hereby committed $100,000 in General Fund unassigned fund balance to support
planning of the RedGate property.]

NOTE:

[Brackets] indicate material deleted.
Underlining indicates material added.

**************************************

I hereby certify that the foregoing is a true and correct copy of an Ordinance adopted
by the Mayor and Council of Rockville at its meeting of

____________________________________________________
Sara Taylor-Ferrell, City Clerk/Director of Council Operations
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FY 2021 Budget Amendment #1 - October 26, 2020
OPERATING
Expenditures

Use of Reserves (Committed for RedGate Planning)

Planning of RedGate (Committed Reserves)

(3,000)

Permit Software for PDS

VisArts Rental Revenue

(9,090)

Transfer to CIP

100,000
18,000
(18,000)

Building Rental (6 Taft Court)

324,000

Women Who Care Ministries Grant

(1,600)

Highway User Revenue

392,100

F. Scott Fitzgerald Literary Conference

(3,450)

FEMA Reimburse. for COVID-19 (9/17 letter)

39,520

R&P - Swim Team Dues

(317,000)

R&P - Memberships

(85,940)

R&P - Recreation and Parks Concessions

(2,850)

Drive-in Movie Night

3,000

Telephone/Internet Service (OCI savings)

(18,170)

Vehicle Leases

(20,000)

Annual Employee Awards Ceremony

(12,000)

R&P - Facility Rental Fees

(165,800)

R&P - Temporary Employee Wages

(559,750)

R&P - Recreation Program Fees

(857,000)

R&P - Overtime

R&P - Social Services Fees

(7,000)

R&P - Theatre Ticket Revenue

(11,900)

R&P - Internal Use of City Facilities

GENERAL

100,000

VisArts Rooftop Management Fee

(8,440)

R&P - Merchandise Sales

(600)

R&P - RSFC Admission Charges

(226,000)

R&P - Community Contributions

(8,000)

(1,000)

R&P - Outside Trainers

(48,610)

R&P - Artisans

(4,100)

R&P - Software Maint. & Subscriptions

(3,000)

R&P - Janitorial Services

(800)

R&P - Contracted Transportation Services

(49,820)

R&P - Other Contracted Repairs

(2,500)

R&P - Contract Repairs

(13,660)

R&P - Equipment Rental

(300)

R&P - Internal Use-City Facilities

(18,600)

R&P - Electricity

(71,300)

R&P - Heating Fuel

(1,000)

R&P - Water

(21,810)

R&P - Sewer Expense

(16,900)

R&P - Stormwater Management

(6,750)

R&P - Program Supplies

(57,600)

R&P - Maintenance Supplies

(11,100)

R&P - Computer Supplies

(180)

R&P - Chemicals

(5,000)

R&P - Trophies And Award

(1,000)

Employee Annual Leave Buyback

280,000

Addition to Reserves

TOTAL

(847,000)

TOTAL

Revenues

SPECIAL ACT.

CDBG

SEWER

(280,000)

(847,000)

Expenditures
Cable TV Equipment

No Changes

110,000

Addition to Reserves, Cable TV
TOTAL

-

(110,000)
TOTAL

Revenues

-

Expenditures

CDBG Grant Year 45

72,034
TOTAL

CDBG Grant Roll Year 45

72,034

72,034

TOTAL

Revenues

72,034

Expenses
Debris Grinders

No Changes

285,000

Addition to Reserves
TOTAL

-

(285,000)
TOTAL

-
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Revenues

Expenditures

General Fund Transfer

(18,000)
TOTAL

(18,000)

Electronic Plan Submission and Review CIP

(18,000)
TOTAL

(18,000)
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3,411,000
5,430,340
83,658,000

Licenses/Permits

Other Revenue

Total Revenue

2,062,054

Capital Outlay
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84,498,985

1,583,120

151,343

1,431,777

-

-

-

-

1,431,777

174,100

-

459,117

798,560

-

1,583,120

-

1,583,120

164,240

1,418,880

244,250

-

30,000

1,144,630

-

-

-

Special
Activities

525,498

-

525,498

-

-

-

-

525,498

-

-

-

525,498

-

525,498

-

525,498

-

525,498

-

-

-

-

-

525,498

-

CDBG

1,458,000

477,060

980,940

-

-

-

-

980,940

-

177,000

-

681,980

121,960

1,458,000

-

1,458,000

-

1,458,000

-

-

-

10,000

1,448,000

-

-

Speed
Camera

5,408,700

-

5,408,700

-

-

1,100,000

4,308,700

-

-

-

-

-

-

5,408,700

577,700

4,831,000

4,800,000

31,000

-

-

-

31,000

-

-

-

Debt Service

-

-

-

14,565,090

1,893,395

12,671,695

-

-

997,600

-

11,674,095

3,553,200

1,292,000

380,060

2,545,525

3,903,310

14,565,090

-

14,565,090

306,590

14,258,500

230,700

-

13,975,400

52,400

Water

-

-

-

-

16,022,130

2,194,628

13,827,502

306,590

-

1,495,600

-

12,025,312

5,077,600

637,000

372,570

3,987,802

1,950,340

16,022,130

-

16,022,130

-

16,022,130

246,830

-

15,775,300

Sewer

7,713,483

-

7,713,483

-

-

22,000

-

7,691,483

519,200

1,119,000

772,248

2,046,455

3,234,580

7,713,483

1,497,753

6,215,730

46,730

6,169,000

13,600

-

6,138,400

17,000

-

-

-

Refuse

2,690,690

1,207,610

1,483,080

-

-

813,300

-

669,780

173,530

90,000

-

99,440

306,810

2,690,690

-

2,690,690

1,250,000

1,440,690

60,840

-

303,000

51,000

550,000

315,000

160,850

Parking

Enterprise Funds

6,133,300

627,074

5,506,226

-

-

44,550

-

5,461,676

1,012,000

773,000

93,770

901,786

2,681,120

6,133,300

-

6,133,300

-

6,133,300

41,300

515,000

5,465,000

112,000

-

-

-

SWM

103,240

-

103,240

-

-

2,640

-

100,600

100,600

-

-

-

-

103,240

101,840

1,400

-

1,400

1,400

-

-

-

-

-

-

RedGate
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Total ($)

690,000

83,808,985

Total Use

Add. to Reserves

6,260,970

Transfers Out

6,312,000

Interest

CIP Transfer

-

71,236,015

Total Oper. Exp.

Principal

2,473,840

Other

-

15,167,641

Operating

Administrative

51,532,480

Personnel

Expenses

84,498,985

840,985

Use of Reserves

Total ($)

83,658,000

Total Resources

-

5,722,330

Charges for Serv.

Transfers In

1,583,090
1,652,730

Use Money/Prop.

22,042,510

Other Gov't.

Fines/Forfeiture

43,816,000

Property Taxes

Revenue

General

Governmental Funds

140,702,236

7,241,110

133,461,126

6,567,560

6,312,000

4,475,690

4,308,700

111,797,176

13,084,070

4,088,000

4,139,819

26,754,687

63,730,600

140,702,236

3,018,278

137,683,958

6,567,560

131,116,398

6,269,260

3,926,000

47,409,430

3,070,760

3,581,090

22,883,008

43,976,850

Total
Operating

10.D.c

City of Rockville, Maryland
FY 2021 Amended Budget

FY 2021 Financial Summary: All Operating Funds by Category and Fund

10.D.d

Details on Employee Leave Buyback

Grade

AD100
AD101
AD102
AD105
AD106
AD107
AD108
AD109
AD110
AD111
AD112
AD113
AD114
AD115
AD116
AD117
AD118
AD120
AD123

# Participants

Subtotal AFSCME

1
1
1
5
12
12
18
20
6
6
9
13
10
9
4
4
4
2
1
138
4
1
1
6
1
12
2
3
2
20
9
10
9
3
31

Total, All Participants

195

Subtotal Admin (not incl Sr. Staff)

AD124
City Atty
City Mgr
Subtotal Sr. Staff

PL110
PL112
PL114
PL116
PL119
Subtotal Police

UN103
UN104
UN105
UN106

FY 2019 5-Day Leave Buyback Cost by Fund
Fund
Wages
Benefits
Total
General
261,334
19,992
281,326
Water
20,877
1,597
22,474
Sewer
7,109
544
7,653
Refuse
14,780
1,131
15,911
SWM
5,980
458
6,438
Total ($)
310,081
23,721
333,803

FY 2020 3-Day Leave Buyback Participation
by Employee Grade and Group
Grade

AD105
AD106
AD107
AD108
AD109
AD110
AD111
AD112
AD113
AD114
AD115
AD116
AD117
AD118
AD119
AD120
AD123

# Participants

Subtotal AFSCME

7
11
14
13
14
9
5
11
14
13
9
3
5
3
1
3
1
136
5
1
1
7
1
2
13
4
3
1
24
11
12
6
3
32

Total, All Participants

199

Subtotal Admin (not incl Sr. Staff)

AD124
City Clerk/DCO
City Mgr
Subtotal Sr. Staff

PL110
PL111
PL112
PL114
PL116
PL119
Subtotal Police

UN103
UN104
UN105
UN106

FY 2020 3-Day Leave Buyback Cost by Fund
Fund
Wages
Benefits
Total
General
172,091
13,165
185,256
Water
8,844
677
9,520
Sewer
4,634
355
4,989
Refuse
9,658
739
10,397
SWM
4,664
357
5,021
Total ($)
199,891
15,292
215,183
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FY 2019 5-Day Leave Buyback Participation
by Employee Grade and Group
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Consent
Department: City Attorney's Office
Responsible Staff: Anita McCombs

Subject
Adoption of Resolution to Establish Scope of Review, Topics and Subject Matter for the Charter
Review Commission to Review and Make Recommendations to the Mayor and Council
Regarding Provisions Contained in the City of Rockville Charter

Recommendation
Adopt resolution.

Discussion
At its meeting of October 19, 2020, the Mayor and Council discussed at length the topics and
subject matter to be included in the scope of work for the Charter Review Commission. The
Mayor and Council also discussed the timing and manner of review for the Charter Review
Commission. The Mayor and Council directed staff to draft a resolution incorporating the
information discussed.
The Mayor and Council discussed the draft resolution at its meeting of October 26th and agreed
to certain edits and clarifications. A redlined revised draft resolution is attached as Attachment
A. A clean copy is attached as Attachment B.
The Charter is a legal document similar to a constitution. It establishes the City’s corporate
limits and outlines how the City is organized and conducts business, such as holding elections,
levying taxes, adopting ordinances, and providing services.
You can review the Mayor and Council’s discussion about the Charter review process on the
Jan. 13, 2020. Mayor and Council agenda at:
www.rockvillemd.gov/AgendaCenter <http://www.rockvillemd.gov/AgendaCenter>
The City’s Charter can be found at:
https://library.municode.com/md/rockville/codes/code_of_ordinances?nodeId=CH>
On June 1, and July 13, 2020, the Mayor and Council held public hearings to solicit input from
the public on the scope of review for the Charter Review Commission.
The public hearings can be viewed here:
http://rockvillemd.granicus.com/MediaPlayer.php?view_id=2&clip_id=4184
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http://rockvillemd.granicus.com/MediaPlayer.php?view_id=2&clip_id=4202

Mayor and Council History
At the Mayor and Council’s meeting on January 13, 2020, the Mayor and Council held a
discussion regarding the Charter Review Process. On February 24, 2020, the Mayor and Council
adopted Resolution 1A-20 establishing a commission to review the City’s Charter. On June 1,
and July 13, of 2020, the Mayor and Council held two public hearings to solicit input from the
public on the scope of review for the Charter Review Commission.
At its meeting on October 19, 2020, the Mayor and Council directed staff to draft a resolution
setting forth the scope of work for the Charter Review Commission.
The draft resolution was reviewed by the Mayor and Council at its meeting of October 26, 2020
and requested certain edits and clarifications.

Public Notification and Engagement
Based on the Mayor and Council's direction, staff will develop a communication plan to keep
the public informed about the Charter Review Commission activities and opportunities to
provide input into the Commission's deliberations. Since this Commission is appointed by the
Mayor and Council, it will be subject to the Open Meetings Act.

Attachments
Attachment 10.E.a:
Attachment 10.E.b:

Resolution - redlined (PDF)
Resolution - clean
(PDF)
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RESOLUTION: To establish the scope of review,
topics and subject matter for the Charter Review
Commission to review and make recommendations
to the Mayor and Council regarding provisions
contained in the City of Rockville Charter

Attachment 10.E.a: Resolution - redlined (3395 : Adoption of Resolution to Establish Scope of Work for Charter Review Commission)

Resolution No.

WHEREAS, at its meeting of January 13, 2020, the Mayor and Council discussed
the establishment of a Charter Review Commission to review and make
recommendations to the Mayor and Council for changes to the City of Rockville Charter;
and
WHEREAS, on February 24, 2020, the Mayor and Council adopted resolution
1A-20 establishing a Charter Review Commission; and
WHEREAS, Resolution 1A-20 provided that Mayor and Council would adopt a
resolution at a later date setting forth the scope of review of the Charter for the Charter
Review Commission on which the Commission would make its recommendations to the
Mayor and Council; and
WHEREAS, on October 19, 2020, the Mayor and Council appointed 120
members, the Mayor appointed a chair, and the chair of the Board of Supervisors of
Elections as an ex-officio non-voting member individuals to the Charter Review
Commission; and
WHEREAS, on October 19, 2020, the Mayor and Council discussed the scope of
review of the Charter by the Charter Review Commission and determined that the
provisions of the charter involving the following topics and subject matter should be the
focus of review and recommendation by the Charter Review Commission
WHEREAS, the Mayor and Council desires that the Charter Review Commission
solicit citizen input, deliberate with all due care, prepare a report with its
recommendations, and deliver that report to the Mayor and Council.
NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
ROCKVILLE MARYLAND, as follows:
1. That the following topics and subjects shall comprise the scope of review by the
Charter Review Commission for recommendations to the Mayor and Council:
A. Election related topics:
a. Expanding the size of the Council.
b. Term limits of the Mayor and Council.
c. Staggered terms of councilmembers.
d. Representative districts and the boundaries for Districts.
e. The addition of a “resign to run” provision.
f. The process for filling a vacancy in the office of mayor and vacancy in
the office of councilmember.
g. Alternative voting systems.
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h. Translation of election information in various languages.
i. Alternative methods of advertising the election.
j. Increasing the number of members on the Board of Supervisors of
Elections.
k. Lengthening the term for the members of the Board of Supervisors of
Elections.
l. The appointment process for the members of the Board of
Supervisors of Elections.
m. The required duties of the Board of Supervisors of Elections to include
meeting with the Mayor and Council and participating in meetings
with the Mayor and Council and timely responding to information
requests.
n. Any additional provisions on topics raised during the vote by mail
election, for example, ballot harvesting.
o. Provisions that may increase voter turnout.
o.p.Provisions in the election code for internal consistency with the
Charter and vice-versa.
B. Additional topics
a. Review the provisions for which the Mayor and Council have
authority to adopt ordinances for updating or additional authority as
needed:
Authority to appoint a Board of Health
Authority to establish quarantine regulations
b. Review the provisions regarding urban renewal for updating and/or
revisions.
c. Review methods of advertising for public hearings and charter
amendments for updating and/or revisions.
d. Consider the addition of language to provide for emergency legislation
and/or expedited legislation and the process for such legislation.
e. Review the roles and responsibilities of the three charter appointed
officials including any conflict of those provisions with the
administrative responsibility of the City Manager.
f. Consider adding provisions regulating firearms.
g. Review provisions for upkeep and maintenance of sidewalks.
h. Review and evaluate any additional provisions of the City Charter and
Rockville City Code related to all the topics herein as well as any
additional topics that the Commission believes are appropriate.
i. Identify any provisions in the Charter that are more appropriate for
inclusion in an ordinance.
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Resolution No.

10.E.a

Resolution No.

-3-

Attachment 10.E.a: Resolution - redlined (3395 : Adoption of Resolution to Establish Scope of Work for Charter Review Commission)

2. As part of the process of reviewing and preparing recommendations, the Charter
Review Commission shall include the following considerations:
a. Hold meetings as necessary to accomplish the goals of the Commission.
b. Solicit citizen input regarding these issues by public forums, public
hearings or other processes.
c. Solicit input from City staff as to what may be needed or desired revisions
to the Charter.
d. The demographics and characteristics of the City including the various
neighborhoods, the various types of housing, and the economic and
development trends.
e. Racial and other inequities equity and social justice.
3. The Charter Review Commission shall prepare a final report and deliver it to the
Mayor and Council no later than June 30, 2022, setting forth the findings,
recommendations, and any proposals for amendments to the Charter, or changes
to the Code, of the City of Rockville.
***************************
I hereby certify that the foregoing is a true and correct copy of a
Resolution adopted by the Mayor and Council at its meeting of
_____________________________

_________________________________
Sara Taylor-Ferrell, City Clerk
Director of Council Operations
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Resolution No.

RESOLUTION: To establish the scope of review,
topics and subject matter for the Charter Review
Commission to review and make recommendations
to the Mayor and Council regarding provisions
contained in the City of Rockville Charter

WHEREAS, at its meeting of January 13, 2020, the Mayor and Council discussed
the establishment of a Charter Review Commission to review and make
recommendations to the Mayor and Council for changes to the City of Rockville Charter;
and
WHEREAS, on February 24, 2020, the Mayor and Council adopted resolution
1A-20 establishing a Charter Review Commission; and
WHEREAS, Resolution 1A-20 provided that Mayor and Council would adopt a
resolution at a later date setting forth the scope of review of the Charter for the Charter
Review Commission on which the Commission would make its recommendations to the
Mayor and Council; and
WHEREAS, on October 19, 2020, the Mayor and Council appointed 10 members,
the Mayor appointed a chair, and the chair of the Board of Supervisors of Elections as an
ex-officio non-voting member to the Charter Review Commission; and
WHEREAS, on October 19, 2020, the Mayor and Council discussed the scope of
review of the Charter by the Charter Review Commission and determined that the
provisions of the charter involving the following topics and subject matter should be the
focus of review and recommendation by the Charter Review Commission
WHEREAS, the Mayor and Council desires that the Charter Review Commission
solicit citizen input, deliberate with all due care, prepare a report with its
recommendations, and deliver that report to the Mayor and Council.
NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
ROCKVILLE MARYLAND, as follows:
1. That the following topics and subjects shall comprise the scope of review by the
Charter Review Commission for recommendations to the Mayor and Council:
A. Election related topics:
a. Expanding the size of the Council.
b. Term limits of the Mayor and Council.
c. Staggered terms of councilmembers.
d. Representative districts and the boundaries for Districts.
e. The addition of a “resign to run” provision.
f. The process for filling a vacancy in the office of mayor and vacancy in
the office of councilmember.
g. Alternative voting systems.
h. Translation of election information in various languages.
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i.
j.
k.
l.
m.

n.
o.
p.

-2-

Alternative methods of advertising the election.
Increasing the number of members on the Board of Supervisors of
Elections.
Lengthening the term for the members of the Board of Supervisors of
Elections.
The appointment process for the members of the Board of
Supervisors of Elections.
The required duties of the Board of Supervisors of Elections to include
meeting with the Mayor and Council and participating in meetings
with the Mayor and Council and timely responding to information
requests.
Any additional provisions on topics raised during the vote by mail
election, for example, ballot harvesting.
Provisions that may increase voter turnout.
Provisions in the election code for internal consistency with the
Charter and vice-versa.

B. Additional topics
a. Review the provisions for which the Mayor and Council have
authority to adopt ordinances for updating or additional authority as
needed:
Authority to appoint a Board of Health
Authority to establish quarantine regulations
b. Review the provisions regarding urban renewal for updating and/or
revisions.
c. Review methods of advertising for public hearings and charter
amendments for updating and/or revisions.
d. Consider the addition of language to provide for emergency legislation
and/or expedited legislation and the process for such legislation.
e. Review the roles and responsibilities of the three charter appointed
officials including any conflict of those provisions with the
administrative responsibility of the City Manager.
f. Consider adding provisions regulating firearms.
g. Review provisions for upkeep and maintenance of sidewalks.
h. Review and evaluate any additional provisions of the City Charter and
Rockville City Code related to all the topics herein as well as any
additional topics that the Commission believes are appropriate.
i. Identify any provisions in the Charter that are more appropriate for
inclusion in an ordinance.
2. As part of the process of reviewing and preparing recommendations, the Charter
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Attachment 10.E.b: Resolution - clean (3395 : Adoption of Resolution to Establish Scope of Work for Charter Review Commission)

Review Commission shall include the following considerations:
a. Hold meetings as necessary to accomplish the goals of the Commission.
b. Solicit citizen input regarding these issues by public forums, public
hearings or other processes.
c. Solicit input from City staff as to what may be needed or desired revisions
to the Charter.
d. The demographics and characteristics of the City including the various
neighborhoods, the various types of housing, and the economic and
development trends.
e. Racial and other inequities and social justice.
3. The Charter Review Commission shall prepare a final report and deliver it to the
Mayor and Council no later than June 30, 2022, setting forth the findings,
recommendations, and any proposals for amendments to the Charter, or changes
to the Code, of the City of Rockville.
***************************
I hereby certify that the foregoing is a true and correct copy of a
Resolution adopted by the Mayor and Council at its meeting of
_____________________________

_________________________________
Sara Taylor-Ferrell, City Clerk
Director of Council Operations
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Approval
Department: Recreation & Parks
Responsible Staff: Betty Wisda

Subject
Approval of the Art in Public Places - Rockville Gateway Project

Recommendation
Staff supports the Artist Nomination Committee and the Cultural Arts Commission's unanimous
recommendation that David Hess be awarded the $250,000 commission for his steel sculpture
for the hillside at corner of Route 28 and Fallsgrove Drive.

Discussion
In 1978, the Art in Public Places program was established to generate an identity that continues
and to assist in making Rockville a premier livable community in the greater Washington, D.C.
metro area. The program encompasses the Art in Public Architecture ordinance and Art in
Public Places in the Capital Improvement Project which required that funding of $1 per capita
be used to commission works of art in public places. The purpose of the program was to enrich
the character of the community, create a sense of place and improve the Rockville’s quality of
life. Since 1978 the program has produced over 50 different pieces, scattered throughout the
city, which reflects the vitality and diversity of the people and businesses within the
community.
In 2011, the Mayor and Council adopted a Culture and Entertainment Plan, with the goal of
making Rockville a cultural destination. The purpose of the plan is to make the community a
premier destination, increase community pride and identity, and preserve and enrich the
character of the community.
The idea of significant works of art at gateways in Rockville was introduced in February of 2013
by Cultural Arts Commission Chairperson John Moser and George Northway, the Chairperson of
the Art in Public Places Committee to the Cultural Arts Commission. The idea was to create a
Wow effect that you would know when you entered Rockville. The Cultural Arts Commission
was excited about the idea, but was aware that additional funding was needed to support it.
The Commission was planning to request $2 per capita in the Capital Improvements Program.
John Moser and George Northway met and discussed the proposed idea for increasing funding
with former Councilmembers John Hall and Tom Moore.
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These Councilmembers introduced the Art in Public Place Ordinance that was adopted in July
2013 instead of the $2 per capita proposal. The new ordinance required that an amount equal
to one-tenth of one percent (0.10) of the prior year's adopted General Fund budget be used
to commission works of art in public places. After the adoption of the Art in Public Places
Ordinance, the Art in Public Places Committee would thoroughly discuss the idea of
significant works of art by obtaining pertinent information for possible sites in Rockville,
suggested budget, and other related items to present to the Cultural Arts Commission and the
Mayor and Council. The plan was to accumulate funding for several years in the Special
Activities Fund- Art in Public Places in the City’s Operating Budget to truly commission
significant works of art. The same practice of accumulating funds was previously used to
commission the nine public art projects in Rockville Town Square.
In 2016, the Cultural Arts Commission and staff presented to the Mayor and Council updates to the
Implementation Plan for Arts in Public Places Program. With Mayor and Council’s guidance on site
selection for significant works of art, the City would first prioritize Gateways, Metro Stations, Town
Center, then parks. At that time, the Cultural Arts Commission and staff recommended two Gateway
sites based on visibility and being a City-owned property: King Farm “Homestead,” and the hillside at
the corner of Route 28 and Fallsgrove Drive.

In 2018, During the 40th Anniversary of the City of Rockville’s Art in Public Places program, the
Cultural Arts Commission and the Recreation and Parks staff recommended the City
commemorate the forty-plus years of the City of Rockville’s Arts and Public Places program,
with a gateway art project. Of the two previously-recommended sites, the hillside at the corner of
Route 28 and Fallsgrove Drive was selected due to the possible future development at King Farm
“Homestead”.

The Rockville Gateway project was included in the Art in Public Places account in the Special
Activities Fund budget; $250,000 was allocated for the commission of the art project. A Call for
Artists for the Rockville Gateway Art Project was distributed to local, regional, and national
artists on April 1, 2020. 151 artists submitted applications for consideration by the Artist
Nomination Committee for the art project by the deadline of May 31.
The Artist Nomination Committee consisted of Cultural Arts Commissioners Liliane Blom,
Therese Capal, and Patricia Dubroof; Tom Lynch, Recreation and Park Advisory Board
representative; Sarah Miller, Planning Commission, and Patricia Walsh, Americans for the Arts
representative. On June 22, the Committee reviewed the applications and selected three
finalists to create a site-specific proposal.
The finalists presented the site-specific proposals to the Artist Nomination Committee on
August 27. The Committee reviewed and selected David Hess of Phoenix, Maryland for further
consideration. The Artist Nomination Committee unanimously recommended that David Hess
be awarded the $250,000 art commission for his steel sculpture for the hillside of Route 28 and
Fallsgrove Drive on September 21.
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The Cultural Art Commission unanimously recommended that David Hess be awarded the
$250,000 art commission for his steel sculpture for the hillside of Route 28 and Fallsgrove Drive
at their meeting on September 30.

Mayor and Council History
The Cultural Arts Commission presented to the Mayor and Council their recommendation for
significant works of art at designated gateways into Rockville with a $250,000 budget for each
site as a top priority for funds allocated in the Special Activities Fund: Art in Public Places at a
meeting in October 2016. The Cultural Arts Commission’s Art in Public Places Committee
reported on the progress to meet this goal at monthly meetings that are reflected in the
minutes.
The adopted Fiscal Year 2021 Operating Budget allocates funding in the amount of $250,000 for
a gateway art project to commemorate the 40th Anniversary of the City of Rockville’s Art in
Public Places Program.

Public Notification and Engagement
An article about the Call for Artists for the Rockville Gateway Art Projects appeared in the
“Rockville Reports” May 2020 edition, as well as being posted on the City of Rockville’s website
in April 2020.

Boards and Commissions Review
The Cultural Arts Commission was involved throughout the selection process for the Rockville
Gateway Art Project.

Procurement
Sec. 17-87. - Exemptions.
The following is exempt from competitive procurement:
(12) Acquisition of works of art for public display.

Fiscal Impact
The funding of $250,000 is allocated in the Art in Public Places account in the Special Activities
Fund operating budget.

Next Steps
Upon approval of the Mayor and Council, staff will begin the contracting process with the artist.

Attachments
Attachment 11.a:

Rockville Gateway Sculpture Presentation

(PDF)
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ROCKVILLE GATEWAY
PUBLIC ART OPPORTUNITY
DAVID HESS

AUGUST 27, 2020
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1873: B&O Railroad arrives
and town grows
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1873: B&O Railroad arrives
and town grows
1935: Popularity of
automobile eclipses train
travel
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1873: B&O Railroad arrives
and town grows
1935: Popularity of
automobile eclipses train
travel
2000’s: Networks of bike
trails promote fitness and
commuting alternatives
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1873: B&O Railroad arrives
and town grows
1935: Popularity of
automobile eclipses train
travel
2000’s: Networks of bike
trails promote fitness and
commuting alternatives

AERIAL VIEW

2009: Thomas Farm
Community Center opens
as a hub for a healthy,
interconnected community
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SCULPTURE LOCATIONS
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SCULPTURE ELEVATION
11.a
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SCHEDULE

Item

Cost

Design and Engineering

$12,000

Materials

Task

Location

Timeframe

Design

Hess Studio

7 Weeks

Fabrication

Hess Studio

26 Weeks

Site Preparation

Rockville

3 Weeks

Installation

Rockville

1 Week

$72,000

Fabrication

$120,000

Travel and Lodging

$2,000

Sculpture Transportation

$8,000

Site Preparation

$8,000

Installation Labor

$10,000

Installation Equipment

$8,000

Lighting

$5,000

Insurance

$4,000

Project Documentation

$1,000

Total

11.a

$250,000
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Discussion and Possible Approval
Department: Planning & Development Services
Responsible Staff: Ricky Barker

Subject
Proposed County Growth Policy – Update and Feedback

Recommendation
Direct staff to provide any additional feedback to the County Council on the proposed Growth
Policy.

Change in Law or Policy
While most of the changes will not impact the City directly, changes to the impact tax and
recordation fees will affect City residents and developers. These changes could have a
significant impact on the City due to the loss of transportation funding to support
transportation projects in Rockville.

Discussion
At its September 14th meeting, the Mayor and Council discussed the proposed Growth Policy
that had been developed by the Montgomery County Planning Board in anticipation of the
County Council public hearing on the subject. Mayor Newton provided testimony at the
September 15 hearing, requesting that the process be slowed down to allow for further analysis
(see Attachment A).
At its October 19th meeting, the Mayor and Council reviewed certain recommendations and
directed the City Manager to send another letter to the County Council to provide
recommendations on changes to the County Growth Policy (see Attachment B).
At the October 26th meeting, the Mayor and Council discussed the changes to the Growth
Policy, and directed the City Manager to provide additional feedback to the County Council (see
Attachment C), which included the following items:
•

The City had received a request from a potential developer of the King Buick property
that would be requesting annexation into the city. The property consists of two parcels,
one of which is within city limits and one is not. The two parcels are in different County
transportation policy areas, and the applicant requests that the property that would be
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annexed be included in the Red policy area, appropriate for areas close to a Metro
station, as this property is in proximity to the Shady Grove station. The transportation
impact taxes are significantly less in the Red policy area than the Orange policy area.
The Mayor and Council supported this request to have the City portion of the property
be designated in the Red policy area so that it would be in the same policy area as the
property currently in the County.
•

The Mayor and Council unanimously supported the following items included in County
Councilmember Jawando’s memo (See Attachment D):
o The need to do more to support overcrowded schools and other infrastructure in
order to incentivize the kinds of development that will address our missing middle
family housing crisis.
o Implementing a Utilization Premium Payment (UPP) in areas with overcrowded
schools below a utilization of 120%. Specifically, the Mayor and Council supported
requiring UPP payments of 50% of impact taxes beginning at 105% capacity and
doubling the UPP payment to 100% of the impact taxes, once the capacity has
reached 120%. This action will bring in additional needed funds to help address
overcrowding issues.
o The need to address the lack of two-and-three-bedroom units in our multi-family
housing. Incentives, as recommended by Councilmember Jawando, are needed to
address our limited missing middle family housing stock. Discounted impact taxes
should be used to further our commitment to providing more housing options for
families by incentivizing increases in the number of two-and-three-bedroom units.

The City received a request from County staff to review County Councilmember Andrew
Friedson’s proposal to reduce the transportation impact tax rate by 40% within designated
Growth and Investment Areas. The Mayor and Council concurred with staff to not support
this reduction in transportation impact taxes in these areas within the city. Rockville does
not have sufficient information and has not performed a thorough evaluation to support a
significant change such as this.
The County Council held a work session on County Growth Policy on October 27, and made the
following decisions:
•
•

The County’s school adequacy test will be based on the projections four years in
advance rather than five. (Note that the City’s school test currently mirrors the current
County test at five years.)
The County Council has eliminated the potential for moratorium related to school
capacity county-wide.
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•

The County Council agreed on the tiered thresholds for the Utilization Premium
Payment (UPP) at 105%, 120% and 135% of school program capacity for when the
payments are required for new residential development in the County.

The County Council will conduct another work session on Friday, October 30 to further discuss
the Growth Policy and related impact and recordation tax issues.

Mayor and Council History
The Mayor and Council considered potential testimony to the County Council at its September
14, October 19 and October 26 meetings.

Fiscal Impact
As noted previously, an exemption from the Transportation Impact Tax for Opportunity Zones
would mean that the City would forego about $2.5 million in impact tax just from the first
phase of Twinbrook Quarter. Reductions to Transportation Impact Taxes for Desired Growth
Areas could also reduce potential revenue that would be devoted to transportation projects.

Next Steps
The County Council is expected to make the decision on the updated Growth Policy at its
meeting on November 10.

Attachments
Attachment 12.a:
Attachment 12.b:
Attachment 12.c:
Attachment 12.d:

Final County September 15 Letter on Growth Policy (PDF)
Final County October 20 2020 Letter on Growth Policy
(PDF)
Final County Council October 27 Letter on Growth Policy (PDF)
County Councilmember Jawando SSP Recommendations (PDF)
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The Honorable President Sidney Katz and County Councilmembers
Montgomery County Council
100 Maryland Avenue
Rockville, Maryland 20850
Dear President Katz and members of County Council,
The Mayor and Council reviewed the recently transmitted Montgomery County Planning
Board Draft 2020/2024 County Growth Policy (CGP). We appreciate the time and efforts of
all to update the Subdivision Staging Policy (SSP) ‘to ensure the best available tools are
used to test whether infrastructure like schools, transportation water and sewer services
can support future growth’.
We welcome the opportunity to share our perspectives on this draft. While there are
points the Mayor and Council applaud, there are also areas of concern. We believe that
the calendar to approve the draft CGP ignores the pandemic environment in which we
live, and due to the short turnaround, we have not had time to fully digest and analyze
the implications. Therefore – we strongly advocate for a one-time, one-year deferral to
November 2021 to approve this critical planning tool.
We fully support Recommendation 4.4 that ‘The Annual School Test will be conducted at
the individual school level only, for each and every elementary, middle and high school,
or the purposes of determining school utilization adequacy’. We understand that the
alternative cluster test undercounts overcrowding at individual schools. We also support
Recommendation 4.5 that ‘The Annual School Test will evaluate projected school
utilization three years in the future’ rather than a five-year time horizon. Shorter
timeframes lead to more accurate projections and programming of construction funding.
The Rockville Mayor and Council have strong reservations that the fiscal analyses fail to
reflect the current pandemic macro and micro environments. The assumptions prepandemic may not reflect working from home, remote learning and the need for home
classroom space. Additionally, recent reports indicate there is renewed interest in
‘moving to the suburbs’ as families want more green space for backyard recreation and
home offices for school and work remote requirements. As such, the underlying the
assumptions and methodologies of the SSP may inaccurately project the amount of
financial resources generated to fund school Capital Improvement Projects.
Due to concerns over current economic and in many cases personal crises, our
community has not had the time nor resources to devote to understanding the full
economic and financial implications of the draft SSP. Whether on an individual or
governmental basis, the proposed changes to funding of critical infrastructure needs
such as schools, transportation, water and sewer are monumental. Without thoughtful
deliberation by the County Council and all stakeholders, there could be serious
unintended fiscal consequences.
We strongly urge you to enact legislation to amend Chapter 33A, requiring adoption of
an updated SSP by November 1, 2020 and allow for a one-time, one-year deferral.
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September 15, 2020

September 15, 2020
The Honorable President Sidney Katz and County Councilmembers
Page Two
Premature passage of this draft may have lasting implications that adversely impact the future
growth and sustainability of Montgomery County.
Sincerely,

Rockville Mayor and Council
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The Honorable President Sidney Katz and County Councilmembers
Montgomery County Council
100 Maryland Avenue
Rockville, Maryland 20850

Dear President Katz and members of County Council,
At its October 19th meeting, the Mayor and Council reviewed the latest
recommendations from the Government Operations and the Planning, Housing and
Economic Development committees regarding the Montgomery County Draft 2020/2024
County Growth Policy (CGP), and directed me to provide their feedback. This letter is
intended to supplement the letter submitted to you on September 15th by the Mayor
and Council on this matter.
Eliminating Schools and Transportation Impact Fees Exemption Within Rockville’s
Opportunity Zones – At its September 14th meeting, the Mayor and Council unanimously
voted to not support the exemption of properties in Rockville’s Opportunity Zones from
the Transportation Impact Tax. We believe this exemption is not needed to stimulate
growth and it will negatively affect revenues the City is relying on for critical projects.
The designated Opportunity Zone in the City of Rockville comprise the Rockville Pike
corridor south of MD 28 to the city limit. This is an area designated for future growth by
the City’s Master Plan and is already seeing new development approvals without the
proposed additional County incentives.
If the County Council does not remove this exemption in Rockville, the Mayor and
Council recommended, at their October 19th meeting, that the County Council provide a
“grandfathering” clause for project plans and other developments that have been
approved by the Mayor and Council of Rockville prior to the adoption of the County
Growth Policy. Without this grandfathering clause, the exemption would apply to our
recently-approved project plan for Twinbrook Quarter. With the County’s proposal to
exempt properties in Opportunity Zones from the Transportation Impact Tax, the City
would lose this same $2.5 million in Phase I alone that could be used to help pay for
needed transportation-related projects in the City of Rockville. Future phases would add
to this loss.
Ensuring Future Funding to Address School Capacity and Needed Upgrades to Existing
Schools – The Mayor and Council expressed significant concerns that overcrowded
schools might not receive the much-needed funding in the future. At its October 19th
meeting, the Mayor and Council of Rockville expressed the need for the County Council
to ensure that there are enough funds available as a result of the changes to the impact
taxes and real estate transfer tax to adequately address and prioritize capital projects,
and to address overcrowded schools and other needed improvements to existing
schools.
Addressing Affordable Housing – At its October 19th meeting, the Mayor and Council
expressed concerns about how the County’s changes to taxes will impact and/or address
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October 20, 2020
The Honorable President Sidney Katz and County Councilmembers
Page Two

the County’s and City’s Affordable Housing issue. For example, perhaps the County Council could
consider providing incentives to increase affordable housing with new developments in Opportunity
Zones.
On behalf of our Mayor and Council, I appreciate your consideration to make the requested changes
to the County’s Growth Policy. The Mayor and Council of Rockville are scheduled to discuss the
proposed County Growth Policy at their October 26th and November 2nd meetings to consider
providing additional feedback to you as appropriate. If you have questions, please feel free to
contact me.
Sincerely,

Robert DiSpirito
City Manager

cc:

Rockville Mayor and Council
Tim Chesnutt, Acting Deputy City Manager
Ricky Barker, Planning and Development Services Director
Craig Simoneau, Public Works Director
Cindy Walters, Acting City Attorney
Linda Moran, Assistant to the City Manager
Sara Taylor-Ferrell, City Clerk/Director of Council Operations
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The Honorable President Sidney Katz and County Councilmembers
Montgomery County Council
100 Maryland Avenue
Rockville, Maryland 20850

Dear President Katz and members of County Council,
At its October 26th meeting, the Mayor and Council continued the review of the latest
recommendations regarding the Montgomery County Draft 2020/2024 County Growth
Policy (CGP), and directed me to provide their additional feedback, which is documented
below. This letter supplements the City’s letters submitted to you on September 15th
and October 20th addressing this matter.
Recommendation to Change the Orange Transportation Policy Designation to the Red
Designation for a Property Within the City Limits - The City received a request from EYA’s
representative, Bob Youngentob, for the Mayor and Council to recommend that the
County Council change the proposed transportation policy area for a property currently
in the city limits. The 10-acre property is adjacent to the King Buick site on MD 355 and is
currently designated within the Orange Transportation Policy Area (see Map). Last
evening, the Mayor and Council unanimously voted to recommend that the County
Council change the designation of the 10-acre property within the city to the Red
Transportation Policy Area. Thus, upon annexation, both properties need to be
designated for the Red Transportation Policy Area.
The Mayor and Council desire for the King Buick site within the County to be annexed
and developed comprehensively with the adjacent property in the city. The property
currently included in the Orange policy area is appropriate to designate for the Red
policy area, since it is closer to the Shady Grove Metro station than are other designated
Red policy area properties. The King Buick property that is in the County should be
retained in the Red policy area, should it be annexed into Rockville. In addition, the
reduced transportation impact tax is needed for the project to move forward from an
economic feasibility perspective.
Recommendation to Support Key Points Within County Councilmember Jawando’s
October 4th Memo on Subdivision Staging Policy Amendments (see enclosure) – The
Mayor and Council unanimously supported the following items included in County
Councilmember Jawando’s memo:
•

The need to do more to support overcrowded schools and other infrastructure in
order to incentivize the kinds of development that will address our missing middle
family housing crisis.
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•

Implementing a Utilization Premium Payment (UPP) in areas with overcrowded schools below
a utilization of 120%. Specifically, the Mayor and Council supported requiring UPP payments
of 50% of impact taxes beginning at 105% capacity and doubling the UPP payment to 100% of
the impact taxes, once the capacity has reached 120%. This action will bring in additional
needed funds to help address overcrowding issues.

•

The need to address the lack of two-and-three-bedroom units in our multi-family housing.
Incentives, as recommended by Councilmember Jawando, are needed to address our limited
missing middle family housing stock. Discounted impact taxes should be used to further our
commitment to providing more housing options for families by incentivizing increases in the
number of two-and-three-bedroom units.

Recommendation Not to Apply Reduced Transportation Impact Taxes Within Designated Desired
Growth and Investment Areas within the City of Rockville - The City received a request from County
staff to review County Councilmember Friedson’s proposal to reduce the transportation impact tax
rate by 40% within designated Growth and Investment Areas. The Mayor and Council concurred with
staff to not support this reduction in transportation impact taxes in these areas within the city.
Rockville does not have sufficient information and has not performed a thorough evaluation to
support a significant change such as this. The City needs to know if this discount in transportation
impact taxes is needed and will result in enough development to off-set the loss in transportation
funds through additional tax revenue. The proposed discount would result in a loss of millions of
dollars in future revenue for City transportation projects.
Reemphasize the Mayor and Council’s Recommendations in the enclosed October 20th Letter –
this letter supplements the October 20th letter and the Mayor and Council want to emphasize the
following:
•

Eliminating Schools and Transportation Impact Fees Exemptions Within Rockville’s Opportunity
Zones or, if the County Council does not take this action, then provide a “grandfathering”
clause for project plans and other developments that have been approved by the Mayor and
Council of Rockville prior to the adoption of the County Growth Policy. Without this
grandfathering clause, the exemption would apply to our recently-approved project plan for
Twinbrook Quarter. With the County’s proposal to exempt properties in Opportunity Zones
from the Transportation Impact Tax, the City would lose this same $2.5 million in Phase I alone
that could be used to help pay for needed transportation-related projects in the City of
Rockville.

•

Ensuring Future Funding to Address School Capacity and Needed Upgrades to Existing Schools.
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October 27, 2020
The Honorable President Sidney Katz and County Councilmembers
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•

Addressing Affordable Housing through such things as providing incentives to increase this
type of housing within new developments in Opportunity Zones and other areas with
discounted impact taxes.

On behalf of our Mayor and Council, I appreciate your continued consideration to make the
requested changes to the County’s Growth Policy. The Mayor and Council of Rockville are scheduled
to again discuss the proposed County Growth Policy at their November 2nd meeting to consider
providing additional feedback. If you have questions, please feel free to contact me.
Sincerely,

Robert DiSpirito
City Manager

cc:

Rockville Mayor and Council
Tim Chesnutt, Acting Deputy City Manager
Ricky Barker, Planning and Development Services Director
Craig Simoneau, Public Works Director
Cindy Walters, Acting City Attorney
Linda Moran, Assistant to the City Manager
Sara Taylor-Ferrell, City Clerk/Director of Council Operations
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M O NT G O M ER Y CO U NT Y CO UN CI L
ROCKVILLE, MARYLAND

WILL JAWANDO
COUNC ILMEMBER
AT-LARGE

Memorandum
To:
GO/PHED Committees- CM Reimer, CM Navarro, CM Katz, CM Friedson
From: Councilmember Jawando
Date: October 4, 2020
Re:
Subdivision Staging Policy Amendments
_________________________________________________________________________
As we work our way through the new SSP, it is essential we remember the problems it is intended to tackle:
overcrowded schools and inadequate transportation infrastructure. If you visit our schools or spend a day on our
roads it becomes obvious we have problems with both overcrowding and traffic. There are numerous schools
perpetually overcrowded at capacities in excess of 120%. We need to do more to support these overcrowded
schools and incentivize the kinds of development that will address our missing middle family housing crisis.
We should make some key changes to the SSP to keep our promise to Montgomery County residents. First, the
moratorium as it is currently structured only comes into effect after we already have a problem and then
frequently focuses attention on funding solutions that overshadow other MCPS priorities. While I agree that
moratoria are inefficient, I believe that we need to keep some form of moratorium policy in order to avoid
catastrophic overcrowding while limiting its effect on other school needs. In order to do that, I recommend
increasing the moratorium threshold to 135% countywide. Additionally, implementing a Utilization Premium
Payment in areas with overcrowded schools, as proposed by M-NCPPC, is a step in the right direction but
should be implemented below a utilization of 120%. We should start requiring UPP payments of 50% of impact
taxes beginning at 105% capacity. Once a school’s capacity has reached 120% we should double the UPP
payment to 100% of impact taxes. This will bring in additional, sorely needed funds to help address
overcrowding issues, see Table 1 attached.
We must also start addressing the lack of two and three bedroom units in our multi family housing. The
incentives suggested in the plan are directed towards projects in desired growth areas that do not necessarily
address our missing middle family housing needs. According to MWCOG’s Round 9.1 Forecast, 76 percent of
the County’s overall housing growth is expected to occur within our Activity Centers. The need to further
incentivize more housing in these locations is unwarranted; however, the fact that between 2010-2016 only 2%
of the multifamily units built included 3 bedrooms, and only 35% included 2 bedrooms (the lowest percentages
since 1950) demonstrates the real issue we need to solve, and should incentivize - the lack of housing for
families. Instead of giving a 40% discount on the school impact tax to developers building in desirable growth
areas, we should use the discount to further our commitment to providing more housing options for families by
incentivizing increases in the number of two and three bedroom units. Instead, I propose providing an impact

STELLA B. WERN ER OFFICE BUILDING  100 MARYLAN D AVENUE  ROCKVILLE, MAR YLAN D
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I appreciate the work done by the Planning Board, Council staff and all of my colleagues. The current draft of
the SSP misses the mark when it comes to targeting incentives to add the kind of family housing we need most.
I am hopeful we can implement a tool that will help prevent overcrowding at schools and will give us the means
to address facility needs for our children.

Table 1. Utilization Premium Payments
Utilization 105 - 120%[1]

Utilization 121-135%[2]

Single-family

Single-family

Multifamily

Multifamily

School Level Detached Attached Low-Rise High-Rise Detached Attached Low-Rise High-Rise
Infill
Impact Areas

Elementary $4,138

$3,635

$1,354

$671

$8,277

$7,271

$2,708

$1,341

Middle

$2,365

$2,077

$774

$383

$4,730

$4,155

$1,548

$766

High

$3,350

$2,943

$1,096

$543

$6,700

$5,886

$2,192

$1,086

Turnover Impact Areas Elementary $4,532

$5,025

$2,427

$488

$9,064

$10,050 $4,853

$977

Middle

$2,590

$2,871

$1,387

$279

$5,180

$5,743

$2,773

$558

High

$3,669

$4,068

$1,964

$395

$7,338

$8,136

$3,929

$791

Greenfield Impact Areas Elementary $7,100

$6,025

$6,178

--[3]

$14,200

$12,050 $12,356

--

Middle

$4,057

$3,443

$3,530

--

$8,114

$6,886

$7,061

--

High

$5,748

$4,877

$5,001

--

$11,495

$9,755

$10,003

--

Based on a percentage of the impact tax rate factored by school level to reflect relative impact of housing units on school enrollment.
[1] UPP at all 3 school levels equals 50% of the impact tax.
[2] UPP at all 3 school levels equals 100% of the impact tax
[3] Insufficient student data to determine rate – alternative proxy TBD
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Presentation
Department: City Manager's Office
Responsible Staff: Hjarman Cordero

Subject
Volunteer Program Update

Recommendation
Staff recommends that the Mayor and Council receive an update on the City's Volunteer
Program.

Discussion
The Mayor and Council’s initial discussion about enhancing Rockville’s volunteer program was
held on January 28, 2019. Since that time, staff has implemented changes that the Mayor and
Council discussed and directed. This agenda item provides updated information and a report on
hours of volunteer service devoted to the City for fiscal years 2019 and 2020.
COVID 19: Due to COVID-19, the City eliminated most in-person volunteer activities in March to
comply with CDC guidelines. Although volunteer opportunities have decreased, staff continues
to find and publicize both in-person and virtual volunteer opportunities.
Recruitment and Education: The City offers access to volunteer opportunities using a variety of
channels including the website, social media, word of mouth, direct inquiries and Rockville
Reports. Since March, we have worked to find and advertise opportunities for volunteers. Some
examples include Census assistance, Elections assistance, and non-profits who are recruiting for
frontline assistance with food distribution and other needs.
The City’s website offers links to opportunities within the City and within Montgomery County.
The goal with all communications is to drive potential volunteers to the City’s volunteer page
for a comprehensive look at the volunteer opportunities that the City of Rockville has to offer.
This main page or landing page for the Volunteer Program was viewed 2,228 times since
January 2020. Of those views, 1,115 were direct entrances (accessed by searching from a search
engine, such as Google).
Since January 2020, 116 people signed up using the website and there were 1,301 clicks on the
Montgomery County Volunteer Website link on www.rockvillemd.gov/volunteer. These
numbers are largely consistent with data collected the previous year.
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Community Ambassadors: Community ambassadors are neighborhood-based volunteers who
connect with new neighbors, share City information relevant to the neighborhood and notify
the City of neighborhood needs/questions. In many cases, neighborhood leaders and civically
active residents already serve this role informally. Last December, we recruited our first City
ambassador who participated in the MLK event. Our second ambassador came on board in
February and planned to participate in the Lunar New Year event, but this got cancelled. We
have had three other ambassadors join in late July who helped assemble and distribute Census
packets and doorhangers. Most recently, one of our ambassadors facilitated a Yoga class at the
food distribution center at David Scull, which was openly welcomed by the attendees. We will
continue seeking opportunities for these residents to connect with the Rockville community.
Villages: At the Mayor and Council’s request, staff has engaged with the Villages groups. The
Villages are already engaged in the community and have indicated interest in partnering with
the City on various activities. The Twinbrook Villages participated in the 2020 MLK Day of
Service. Staff anticipates additional partnerships as opportunities arise.
SSL Hours: Right now, there are limited volunteer opportunities for students, but we have
shared information with the community in relation to the County’s guidelines and opportunities
for virtual SSL hours through the County’s Volunteer Center Page and MCPS. We have also
updated our website to highlight this information.
Boards and Commissions: Boards and Commissions are continuing to meet remotely, providing
an excellent opportunity for those who want to volunteer, but are not comfortable doing so in
person. Board and Commission opportunities have been advertised using City media channels
including Rockville Reports, social media and Nextdoor. The Public Information Office is
collaborating with the City Clerk / Director of Council Operations to improve the Board and
Commission web pages with the goal of improving recruitment. Next steps include developing
standards and content policy for all Board and Commission pages. Staff liaisons will then
engage in training to solidify expectations and ensure resources are available to keep the web
pages up to date.
Upcoming / Ongoing Opportunities: although the landscape has changed due to COVID-19,
staff continues to find new ways to engage the community. Outdoor opportunities continue,
such as snow shoveling for seniors and stream clean ups. Other activities have become virtual,
such as Boards and Commissions. Volunteers assist with new needs such as the Census and
outreach at food distribution events. Staff is coordinating with Montgomery County to prepare
for the MLK Day of Service in 2021, and again the City will receive a $2,000 grant from the
County to help with our volunteer efforts to engage our residents in creative and safe ways that
will celebrate Rockville’s spirit of community. Staff will work over the coming months to
develop safe volunteer opportunities for the City's first Juneteenth holiday, and look forward to
hearing ideas from the Mayor and Council as well. Staff will continue to pursue other COVID-
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safe volunteer opportunities until it is safe to resume in-person activities.
Once in-person activities do resume, staff will continue to monitor volunteer needs and how
best to meet them. Staff will also work to expand popular volunteer experiences such as MLK
Day of Service. It is anticipated that the Juneteenth service events will continue to grow and
expand. Staff proposes a series of surveys that will gauge interest level, satisfaction and
program preferences of current, past and potential volunteers. Hearing from the people we
serve will be an important part of creating an ongoing successful program.
Volunteer Appreciation: The Mayor and Council have indicated the importance of recognizing
the hard work and dedication of the community’s volunteers. Although the City typically does a
volunteer appreciation event each year, that function has been postponed until the spring with
the hopes that we can all meet in-person to offer our sincere gratitude for the efforts of our
volunteers. In the meantime, staff will continue to explore other ways to offer appreciation to
our volunteers.

Data Collection: The data report provided in Attachment A shows a comparison of the
volunteer data for the last two fiscal years, along with data broken down in six-month
increments. It includes the value of the volunteer hours based on a standard valuing of $25.43
per hour. In the past, we have valued volunteer hours at $20 per hour, but the International
City/County Management Association (ICMA) recently released guidance that volunteer time is
more accurately valued at this increased rate.

Mayor and Council History
The Mayor and Council received a briefing about Rockville’s volunteer program on January 28,
2019. It provided information about how the City recruits volunteers, how volunteers apply to
serve, how Rockville coordinates with the Montgomery County Volunteer Center, and some
volunteer program best practices. The Mayor and Council discussed and provided direction on
enhancements to the City’s volunteer program.
The Mayor and Council received a follow up briefing on program enhancements during the June
3, 2019 Mayor and Council meeting.
A September 20, 2019 memo provided volunteer data and another update about the ongoing
development of the City’s volunteer program.
The Mayor and Council received a briefing on January 13, 2020. It provided information about
the City’s volunteer program, including recruitment efforts, numbers of volunteers and
volunteer programs being developed.
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Boards and Commissions Review
The Boards and Commissions Task Force noted in their final report the importance and value of
volunteers who serve on Rockville boards, commissions, committees and task forces. The Task
Force recognized a need to invest even more effort in showing Rockville residents the many
rewarding opportunities to serve on these specific groups, finding ways to get more people to
apply to serve, and recognizing current board and commission volunteers for their efforts. The
Task Force presented their report to the Mayor and Council on October 21, 2019 and held a
follow up discussion with the Mayor and Council on December 16, 2019.
Staff has been working with the City Clerk / Director of Council Operations to implement
suggested changes to increase Board and Commission participation.

Next Steps
At the end of calendar year 2020, staff will share a data report on volunteerism for the entire
year and other volunteer program updates.

Attachments
Attachment 13.a:

Attachment A Volunteer Udpate

(PDF)
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Department
Recreation and Parks

Total Number of Volunteers

Total Number of Volunteer Hours

Community Centers,
Nature Center, Swim
Center
Community Services
Subtotal

378

1575

408
786

2312
3887

Environmental Division

229

466

Administrative Services

2

390

1017

4743

Public Works
City Police

Total
Total Hours x $25.43

$ 120,614.49

Attachment 13.a: Attachment A Volunteer Udpate (2966 : Volunteer Program Update)

FY2020 - July to December 2019
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Department
Recreation and Parks

Total Number of Volunteers
F. Scott
Fitzgerald Theatre,
Nutcracker, Concert band…
Community Centers,
Nature Center, Swim
Center
Senior Services
Subtotal

Total Number of Volunteer Hours

430

24358

147
150
780

2843
7200
35434

59

227.5

170

449

2

180

53

1033

1011

36290.5

Public Works
Environmental Division
City Manager's Office
Community Engagement
City Police
Administrative Services
Housing and Community
Development
Community Services
Total
Total Hours x $25.43

$922,867.42

Attachment 13.a: Attachment A Volunteer Udpate (2966 : Volunteer Program Update)

FY 2020 - January to October 2020
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Division

Description of Activity

Community Center TFCC
Community Center LPCC
Community Center TCC

Rec-IT Kits Packing and Distribution
Program Supply Set up
Park Pride Clean Up
Organizing and Distribution of Census
Door Hangers

Community Engagement

Environmental Management

Adopt-A-Stream Program

Environmental Management

Storm Drain Marking Program

Environmental Management

Weed Warriors

Total

Total Number of
Volunteers

Total Number of
Volunteer Hours*
2
2
9

12
10
18

33

199

171

275

1

5

164

328

382

847
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Fiscal Year

Number of Volunteers

Volunteered Hours

Volunteer Dollar
Conversion

2019
2020
Difference

2132
2028
-104

79,469
41,033
-38,436

1,589,390
1,043,469

Dollard
Amount Used
for Conversion
$20 x Hour
$25.43 x Hour

Attachment 13.a: Attachment A Volunteer Udpate (2966 : Volunteer Program Update)
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Review and Comment
Department: City Manager's Office
Responsible Staff: Linda Moran

Subject
Action Report

Recommendation
Staff recommends that the Mayor and Council review and comment on the Action Report.

Change in Law or Policy (remove this section if not needed)

Discussion

Mayor and Council History

Options Considered

Public Notification and Engagement

Boards and Commissions Review
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Procurement

Fiscal Impact

Next Steps
Attachments
Attachment 14.A.a:

Action Report Updated

(PDF)
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Attachment A
Blue - new items to the list.
Red - latest changes.
Mayor and Council Action Report

Topic:

Notes:

Art in Public Architecture - Rockville Swim and Fitness
Center Project

Mayor and Council requested and agenda item on the award of Art in Public Architecture - Rockville Swim
and Fitness Center Project.

Daytime Support for Youth during Virtual Learning

Councilmember Ashton will share information from the Black and Brown Coalition for Educational Equity
and Excellence about supporting families struggling with access to affordable childcare and successful virtual
learning. Councilmember Ashton shared information with the Mayor and Council regarding the Children’s
Opportunity Fund equity hubs. She connected with the organization, requested that Rockville sites be
included, and they are exploring it. Councilmember Ashton will continue to share information as it becomes
available.

Proposed Annexation of 16200 Frederick Road (King Buick
property) – Public Hearing, Discussion and Instructions,
Potential Approval.

On November 23rd, staff will recommend that the Mayor and Council set the public hearing date for the
proposed annexation. Before the public hearing may be held, the item will go to the Planning Commission for
review and recommendation, including the Commission’s recommended Annexation Plan. Then, the Mayor
and Council will hold its public hearing, hold a meeting to discuss and provide instructions to staff, and then,
potentially, approve the annexation.
Mayor and Council asked staff to explore potential public safety issues associated with drones and how the
City could consider monitoring, regulating and penalizing criminal activity.

Drones and Public Safety

False Police Reports
Local Preference Procurement Approach

Mayor and Council requested a discussion of false Police reports. False reporting has long been codified in
Maryland Criminal Code (Criminal Law, Title 9).
Mayor and Council requested a discussion of a local preference procurement approach.

Discussion of Personnel Policies and Procedures Manual

Mayor and Council requested a discussion of the Personnel Policies and Procedures Manual.

Reduction in Force Policy

Mayor and Council requested discussion of a Reduction in Force (RIF) policy to be incorporated in the
Personnel Policy and Procedures Manual update.

Retirement Incentive/Employee Buyout Program

Staff will provide information about employee buyout programs and discuss the potential for a Rockville
program.

Discussion and Instruction on Small Cell Antennas

Mayor and Council requested a discussion and instruction agenda item on small cell antennas.

Historic Resources Management Plan Presentation and
Discussion

Mayor and Council requested presentation and discussion of Historic Resources Management Plan

Attachment 14.A.a: Action Report Updated (3396 : Action Report)

Future Agenda Items to Schedule
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Attachment A
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Attachment A
2014-23

2015-14

Meeting
Date
9/8/11

7/13/15

Staff/
Dep
R&P

CMO

Response
Method
Future Agenda

Future Agenda

2016-12

9/26/16

HR

Future Agenda

2016-16

10/10/16

PDS

Future Agenda

2016-18

10/24/16

PDS

Future Agenda

Direction to Staff / Action Taken / Status
King Farm Farmstead
Status: On April 20, 2020, the Mayor and Council discussed the responses
to the request for information (RFI) on potential future uses of the
Farmstead. Security system installation for the Dairy Barns and house is
complete and staff is securing a cost estimate to bring water to the property
as the first step in designing/constructing a fire suppression system during
FY21 and FY22.
Purchasing Study Response
Status: An update on the Procurement Action Plan was shared on August
3, 2020. The next update is tentatively scheduled for January 2021.
Vacancy Report/Hiring Freeze Update
Provide a Vacancy Report to the Mayor and Council at the first meeting of each
month.
Status: The next report will be on the November 16, 2020 agenda.
Global Issues on BRT
Schedule another discussion on BRT with the City of Gaithersburg and
Montgomery County, to include broader issues such as governance and finance.
Consider holding the meeting in Gaithersburg.
Status: County staff will present an update on the Viers Mill Rd/MD 586
project to the Mayor and Council on November 2, 2020. County
transportation is determining a recommended alternative for design of the
MD 355 route.
FAST – Faster, Smarter, More Transparent (Site Plan/Development
Review Improvements)
Provide regular updates on the status of the work.
Status: A FaST update was provided to the Mayor and Council on
November 18, 2019. The last update was provided by email in October 9,
2020 as an alternative to a Mayor and Council Agenda Item. The next
update will be provided in January 2021. The first edition of an updated
monthly Development Watch newsletter was prepared to offer the
community more information and an improved design.

Timeline
Ongoing

January 2021

November 16, 2020

November 2, 2020

January 2021

Attachment 14.A.a: Action Report Updated (3396 : Action Report)
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2017-6

2017-11

2018-1

2018-7

2018-8

2018-11

Meeting
Date
2/27/17

6/12/17

1/22/18

6/18/18

6/18/18

8/1/18

Staff/
Dep
CMO

R&P

Finance

CMO

CMO/RCPD/
R&P

PDS

Response
Method
Email

Agenda Item

Action Report

Agenda Item

Town Meeting

Agenda Item

Direction to Staff / Action Taken / Status

Timeline

Minority-, Female- & Disabled-Owned Businesses
Provide updates on the Procurement Division’s activities to engage and support
minority-, female- and disabled-owned businesses.

July 2021

Status: The MFD Report for FY19 and FY20 was shared with the Mayor
and Council by email on May 1, 2020. A Mayor and Council Agenda Item
on October 19, 2020 provided a forward-looking discussion of the City’s
MFD outreach program, including program metrics, program successes,
potential program adjustments. The next update will be provided in July
2021.
Deer Population in Rockville
Continue to monitor the deer population. Consider action steps and gather
community input.
Status: The Mayor and Council approved the location, dates and required
City Code changes for the pilot deer culling program on June 1 and June
22, 2020. The pilot will be underway on November 21 – 29, December 19 –
27, and January 9 – 16.
Utility Billing System
Provide updates on the replacement of the Velocity Payment System, powered
by Govolution.
Status: Implementation with the system vendor is nearly complete and the
new tool will be rolled out for customer use in November 2020.
LGBTQ Initiatives
Identify and implement Mayor and Council suggestions.
Status: The Adopted FY21 budget includes a new family/gender neutral
bathroom at Dogwood Park, to be constructed in FY22. The Human Rights
Campaign 2020 Municipal Equality Index results will be issued in the fall.
The LGBTQ community will be included in the Mayor and Council’s
ongoing work on social justice, racism and bias.
Rockville Goes Purple
Status: The final component of the 2020 National Recovery Month activities
is the release of a Rockville 11 interview with Rona Kramer, State Secretary
of Aging, on opioids and older adults. View the special at:
https://youtu.be/NoksgFBBY7I.
Neighborhood Shopping Centers
Discuss mechanisms to encourage neighborhood shopping center revitalization
and explore additional zoning and uses.

January 2021

November 2020

Ongoing

Ongoing
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Attachment A
2018-15

2018-19

2019-1

2019-2

Meeting
Date
10/8/18

10/15/18

10/29/18

2/25/19

Staff/
Dep
PDS

HR

PDS

R&P/PDS/
CMO

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status
Short-Term Residential Rentals
Discuss how to manage short-term residential rentals’ (e.g., Airbnb) impact on
city neighborhoods and explore options for taxing users.

Future Agenda

Status: Short-term residential rentals was discussed on January 13, 2020.
Staff emailed the results of additional research requested by the Mayor and
Council on January 23, 2020. A Mayor and Council public hearing on
short-term residential rentals is scheduled for November 9, 2020.
Volunteer Program

Future Agenda

Status: A report on the number of volunteers and volunteer hours for the
first half of FY20 was provided on the January 13, 2020 agenda. On
November 2, 2020, staff will provide an FY20 volunteer update and
discussion of strategies to increase volunteerism. The Mayor and Council
will also discuss recruitment of volunteers for boards and commissions
during the November 23 Agenda Item on new boards and commissions.
Accessory Structures

Future Agenda

Status: On April 20, 2020, the Mayor and Council discussed potential
revisions to the development standards for accessory structures. The
Mayor and Council directed staff to conduct additional neighborhood
outreach to educate and inform residents of the proposed changes and to
bring back the item for discussion and instruction. Discussion and
instruction on Accessory Buildings and Accessory Dwelling Units is
tentatively scheduled for the November 23rd Mayor and Council meeting.
RedGate Park Planning
Status: The Mayor and Council provided staff direction on June 22, 2020 to
engage the public in a planning process for a new destination park at
RedGate. Staff has procured new public engagement software to support
the effort and will begin the engagement process. The Mayor and Council
will receive updates during the planning process and will be engaged in the
public outreach portion of the work. Funding for consultant services was
requested as part of the FY21 Budget Amendment #1 to Mayor and
Council on October 26, 2020. FY21 Budget Amendment #1 is scheduled for
approval on November 2, 2020. Task Order for consultant services is out to
bid with the City’s 17-18 vendors. Once received, a team will evaluate the
proposals to determine whether to award or go out to bid. When awarded,
RedGate team will work with consultant to implement virtual public
engagements and ultimately present three concepts to Mayor and Council.

Timeline
November 9, 2020

November 2 and 23,
2020

November 16, 2020
Tentative

Ongoing

Attachment 14.A.a: Action Report Updated (3396 : Action Report)
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Attachment A
2019-4

2019-7

Meeting
Date
3/25/19

4/1/19

Staff/
Dep
PDS

R&P

Response
Method
Future Agenda

Memo

Direction to Staff / Action Taken / Status
Business Improvement Districts (BIDs) and Tax Increment Financing (TIF)
Status: The Mayor and Council requested background information and a
briefing on Business Improvement Districts, Arts & Entertainment
Districts, and Tax Increment Financing. The Mayor and Council will
discuss special districts and other financing tools.
Early Childhood Education and Child Care Services
Discuss city provision of early childhood education services (history of the
current program, community need for the service, private sector market,
expansion to additional Rockville locations) and future services.

Timeline
TBD

January 11, 2021

Status: The Mayor and Council will take up this topic again on January
11, 2021. To prepare for the discussion, staff will obtain the results of a
childcare user survey conducted for Montgomery County’s Early
Childhood Coordinating Council (ECCC) and will incorporate information
requested in recent conversations with the Mayor and Council.
2019-10

2019-12

4/1/19

4/1/19

HR

Police

Email

Future Agenda

Personnel Policy and Procedures Manual Update
Share an update on the status of this effort.
Status: In follow up to the Feb. 24 presentation of the updated PPM, the
Mayor and Council is scheduled to discuss again on October 26, 2020. Staff
provided the revised draft PPM and responses to Mayor and Council
questions on October 9, in advance of the October 26 brief book. The
Mayor and Council removed the item from the October 26 agenda. It will
be rescheduled for a date to be determined by the Mayor and Council.
Parking Enforcement at Street Meters
Share an overview of Rockville’s current program and how other local
jurisdictions handle parking enforcement at street meters, including hours of
enforcement.
Status: Town Center parking meter spaces have been signed as 15- minute
curbside pick-up and a system for improved food pick up is in place in
Town Square to support food service establishments.

TBD

Ongoing
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Attachment A
2019-19

2020-02

2020-03

Meeting
Date
12/16/201
9

3/18/2020

1/13/2020

Staff/
Dep
City Clerk/
Director of
Council
Operations

CAO

DPW

Response
Method
Worksession

Direction to Staff / Action Taken / Status
Boards and Commissions Task Force Worksession
Continue the Mayor and Council’s discussion of the Boards and Commission
Task Force (BCTF).

Future Agenda

Status: The Mayor and Council discussed the Task Force’s report and next
steps on July 6, 2020. The Mayor and Council directed the three appointed
officials to return on agenda, on November 9, 2020 with specific updates
and responses to the recommendations in the report and an action plan for
next steps. The Mayor and Council will also discuss recruitment of
volunteers for boards and commissions during the November 23 Agenda
Item on new boards and commissions.
5G Wireless Technology

Memo and
Future Agenda

Status: On March 18, 2020 and May 11, 2020, the Mayor and Council
discussed and introduced Zoning Text Amendment TXT2019-00251 on
regulating the Installation of Small Cell Antennas. Staff is researching
topics and questions raised by the Mayor and Council prior to scheduling
adoption of the Ordinance. In addition, the FCC has issued another order
which requires that this text amendment be modified prior to adoption.
Staff is currently evaluating what changes must be made. It is likely that
the text amendment may be modified significantly and would require
beginning the public review process again. The CAO has hired an outside
attorney who is assisting with the ordinance rewrite. The date is to be
determined by the Mayor and Council as to when this will appear on the
meeting agenda.
Climate Change Efforts
Brief the Mayor and Council on City efforts related to climate change.
Status: The Mayor and Council discussed the Climate Action Plan on
September 21, 2020. Staff will follow up on the community input / open
house process and the analysis of electric vehicles in the City fleet as part of
the Climate Action Plan.

Timeline
November 9, 2020

TBD

Winter 2020

Attachment 14.A.a: Action Report Updated (3396 : Action Report)
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Attachment A
2020-07

Meeting
Date
1/13/2020

Staff/
Dep
PDS

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status
Affordable Housing Goals
Discuss Rockville’s strategy to meet the affordable housing goals established by
the Metropolitan Washington Council of Governments (COG).

Timeline
November 9, 2020 and
January 25, 2021

Status: Multiple Future Agenda Items will explore a variety of strategies to
meet the affordable housing goals, including adjustments to the City’s
Moderately-Priced Dwelling Unit (MPDU) program, tax exemptions for
affordable housing, fees and other subsidized housing programs. Staff will
explore with the Mayor and Council other barriers to affordable housing
by reviewing the zoning ordinance, identifying developable and underutilized parcels, and seeking additional affordable housing funding
opportunities and tools. To inform the Future Agenda Items, staff will
conduct public forums to solicit feedback on strategies.
The City’s Homeowners Tax Credit Program and the County’s Senior Tax
Credit Program will be included in the Mayor and Council’s discussion
during the first FY22 Budget Worksession on November 9, 2020.

2020-09

1/27/2020

DPW

Future Agenda

2020-10

1/27/2020

DPW

Future Agenda

Staff is also developing a system for tracking MPDU expiration dates (there
are about 900 units with different expiration dates) to be discussed on
agenda on January 25, 2021.
Corridor Cities Transitway
Provide background information to facilitate the current Mayor and Council
taking an official position on the CCT route.
Status: Discussion will be scheduled for a future Mayor and Council
meeting.
I-270 widening
Establish a strategy for negotiating with the State.
Status: Mayor Newton spoke at the public hearing on Sept. 10. The
comment period on the DEIS was extended from Oct. 8 to Nov. 9. The
Mayor and Council discussed the DEIS on October 26 and provided
comments on the DEIS letter. The M&C will approve the letter to MDOT
on November 2, 2020.

TBD

November 2, 2020

Attachment 14.A.a: Action Report Updated (3396 : Action Report)
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Attachment A
2020-08

Meeting
Date
1/27/2020

Staff/
Dep
CMO/PDS/Fi
nance/ DPW

Response
Method
Worksession

Direction to Staff / Action Taken / Status
Town Center
Follow up on Mayor and Council direction from the Town Hall meeting and
Urban Land Institute (ULI) report.
Status: A status update and discussion of Town Center initiatives will be
provided to the Mayor and Council on January 4, 2021.
Parking – Explore improvements to parking in Town Center
Status: Parking will be included in the January 4, 2021 Town Center
discussion.
Town Center Road Diet – Study and report to Mayor and Council on
suggestions in the TAP report and Mayor and Council’s discussion.
• Status: The consultant presented their analysis of No. Washington
St and East Middle Ln to the Mayor and Council on October 5,
2020, when staff received direction on the preferred approach.
The project will be considered in the FY22 CIP for design and
construction funding.
Real Estate/Broker/Economist Assessment – In the context of the next update
on the ULI recommendations, invite industry experts to dialogue on competitive
challenges to Town Center.
Status: REDI and city staff will continue to provide their professional
insights on competitive challenges to Town Center. The next Mayor and
Council discussion of Town Center is scheduled for January 4, 2021.
Undergrounding of Route 355 – Revisit the information provided to the Mayor
and Council, including community impacts, to formulate an official Mayor and
Council position post COVID-19.
• Status: The Mayor and Council discussed this item on October 19,
2020. It is anticipated that the Planning Commission will forward
the 2040 Draft Comprehensive Master Plan 2040 to the Mayor and
Council in early 2021. Undergrounding of MD 355 with an
elevated pedestrian promenade would continue to be the City’s
long-term policy unless a different concept is specifically inserted
into the 2040 Comprehensive Plan, or an update is completed to
the Town Center Master Plan.

Timeline
Ongoing

Attachment 14.A.a: Action Report Updated (3396 : Action Report)
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Attachment A
Meeting
Date

2020-11

2020-12

2020-14

4/27/20

4/20/20

Staff/
Dep
PDS

R&P

CMO/CAO

Response
Method
Future Agenda

Memo

Future Agenda

Direction to Staff / Action Taken / Status
Proposed Annexation of 16200 Frederick Road (King Buick property)
Status: On November 23, 2020, staff will recommend a proposal to discuss
the proposal to annex 16200 Frederick Road (King Buick property),
initiation of the annexation process, and setting the public hearing. Future
steps are not yet scheduled but include referral to and recommendation
from the Planning Commission, a Mayor and Council public hearing,
discussion and instructions to staff, and approval (subject to Mayor and
Council decision).
Resident Company Briefing
Status: At the October 26, 2020 Mayor and Council meeting, resident
companies presented information about their plans to resume operations
and their business and strategic plans to support ongoing operations. Staff
will research best practices in the public sector, analyze the financial
impact, and provide Mayor and Council with information for their
consideration during the budget process.
Smoking/Vaping Awareness Campaign (Public Rights-of-Way & multifamily residential developments)
Develop a public awareness campaign about the negative impacts of smoking
generally, on people with underlying health conditions and on neighbors in
multi-family residential communities.
Status: The Mayor and Council discussed this topic on July 20, 2020.
Throughout the month of November, the City will conduct an information
campaign describing the dangers of tobacco use and educating the
Rockville community about where they can expect smoke-free
environments, and what steps to take to be healthy and smoke-free. A
proclamation for the Great American Smokeout was issued at the October
26 Mayor and Council meeting. Next steps include letters to the business
community reminding them of smoke-free laws and developing a Healthy
Rockville recognition program for smoke-free multifamily housing.

Timeline
November 23, 2020

Ongoing

Ongoing
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Attachment A
2020-16

Meeting
Date
6/1/20

Staff/
Dep
RCPD

Response
Method
Future Agenda

Direction to Staff / Action Taken / Status
Social Justice, Racism and Bias
Prepare suggestions for Mayor and Council discussion of ways to further engage
with and educate our community.

Timeline
November 16, 2020 &
December 14, 2020

Status: On June 22, 2020, the Mayor and Council discussed the Rockville
City Police Department’s (RCPD) fair and impartial policing strategies.
Frequently Asked Questions were posted online to educate the community.
The Mayor and Council provided direction on a new Community Policing
Advisory Board, to be discussed on November 16, 2020.
On September 21, 2020, the Mayor and Council discussed short, mid and
long-term action ideas, aspirations and directives and directed staff to
further revise the table and develop a plan for next steps. The follow-up
discussion is on the Mayor and Council’s December 14, 2020 agenda.

2020-17

6/1/20

CMO

Email

2020-18

6/8/20

CC/DCO

Future Agenda

2020-19

9/21/20

DPW/R&P

Future Agenda

Staff is monitoring activity at the State level on changes to the Law
Enforcement Officers Bill of Rights (LEOBR) and will bring this topic to
the Mayor and Council in the development of the 2021 State Legislative
program.
Spanish Language Article in Rockville Reports
Provide background information about the City’s former practice of translating
to Spanish one of the articles of priority interest to the community into each
edition of Rockville Reports.
Status: Staff shared the requested information by email on June 16, 2020.
New Education Commission/Committee
Discuss the possibility of establishing a new commission or committee on
education.
Status: Discussion is tentatively scheduled for November 23, 2020.
Pesticide Restriction
Status: The Environment Commission and the Recreation and Parks Board
will have this item on their October meeting agendas. Staff will follow up
on any additional questions that come up. Discussion with the Mayor and
Council is scheduled for January 25, 2021.

TBD

November 23, 2020

January 25, 2021
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Attachment A
Ref. #
2020-20

Meeting
Date
10/26/20

Staff/
Dep
PDS

Response
Method
Email

Direction to Staff / Action Taken / Status

Timeline

Business Outreach Webinar

Completed:
Ref. #
2020-13

Meeting
Date
4/27/20

Staff/
Dep
CMO

Response
Method
Email

Direction to Staff / Action Taken / Status

Timeline

Census Outreach Update
Provide an update on the efforts completed, underway and planned to continue
encouraging Rockville residents to complete the 2020 Census.

Concluded

Status: Updates on Census outreach efforts were emailed to the Mayor and
Council on May 17, July 19, and Sept. 3, 2020. The Mayor and Council sent
a letter to Rockville’s federal delegation on September 17, 2020 requesting
support to extend the Census collection period through October. On
October 13, the Census Bureau issued a press release stating that data
collection efforts would conclude on October 15, 2020.
Census Collection has concluded.

Attachment 14.A.a: Action Report Updated (3396 : Action Report)

Support and participate in a REDI/Chamber webinar for local businesses
to educate them on options for extending outdoor dining and services in the
fall and winter months. Information sharing would include city permits,
tents, heaters and other methods to extend business activities.
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Mayor & Council Meeting Date: November 2, 2020
Agenda Item Type: Review and Comment
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Future Agendas

Recommendation
Attachments
Attachment 15.A.a:
Attachment 15.A.b:

Mock Agenda 11.09.2020
(DOC)
Future Agendas as of 11.02.2020
(XLS)
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MAYOR AND COUNCIL
MEETING NO.
Monday, November 9, 2020 – 7:00 PM
MOCK AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.

Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 10:00 a.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and Council
meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 9:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 5:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.

Attachment 15.A.a: Mock Agenda 11.09.2020 (3397 : Future Agendas)

Rockville City Hall is closed due to the state directives for slowing down the spread of the coronavirus
COVID-19 and continue practicing safe social distancing.

Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Feinberg)
Drop-In Sessions will be held by phone on Monday, November 9 from 5:30-6:30 p.m. Please sign up by 2
p.m. on the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/signup-for-dropin-meetings-227
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Mayor and Council

Convene

2.

Pledge of Allegiance

3.

Agenda Review

7:05 PM 4.

City Manager's Report

7:15 PM 5.

COVID-19 Update

7:25 PM 6.

Proclamation
A.

Proclamation Declaring Sunday November 15, 2020 as America
Recycles Day

7:30 PM 7.

Boards and Commissions Appointments and Reappointments

7:35 PM 8.

Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the
City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.
7:55 PM 9.

Mayor and Council's Response to Community Forum

8:00 PM 10.

Consent
A.

Attachment 15.A.a: Mock Agenda 11.09.2020 (3397 : Future Agendas)

7:00 PM 1.

November 9, 2020

Approval of New City-REDI Agreement

8:05 PM 11.

FY 2022 Budget Worksession (Calendar, Surveys, Preview, GFOA Changes)

8:50 PM 12.

Short-Term Rental Public Hearing: Potential Guidance & Regulations
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Mayor and Council

10:35 PM 14.

Recreation and Parks Strategic Plan
Review and Comment - Mayor and Council Action Report

15.

Review and Comment - Future Agendas

16.

Old/New Business

10:50 PM 17.

Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

Attachment 15.A.a: Mock Agenda 11.09.2020 (3397 : Future Agendas)

9:35 PM 13.

November 9, 2020
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15.A.b

Future Agendas
As of 11/02/2020
Category

Estimated
Agenda Time
Needed
(in minutes)

Title

Update

15

COVID-19 Update

Proclamation

5

Proclamation Declaring Sunday November 15, 2020 as America
Recycles Day

Work Session

45

FY 2022 Budget Worksession (Calendar, Surveys, Preview, GFOA
Changes)

Public Hearing

45

Short-Term Rental Public Hearing: Potential Guidance &
Regulations

Consent

5

Approval of New City-REDI Agreement

Discussion, Instructions and Possible
Adoption

60

Recreation and Parks Strategic Plan

Total Meeting Time (In Hours)

Category

2 HRS 55 MINS

Estimated
Agenda Time
Needed
(in minutes)

Title

Meeting : 11/16/20 06:00 PM (8 items)
Update

15

COVID-19 Update

Appointments and Reappointments

5

Boards and Commissions Appointments and Reappointments

Discussion

10

Vacancy Report/Hiring Freeze Status

D & I, Possible Introduction & Possible
Adoption

45

East Rockville Design Guidelines, TXT2020-00257, Discussion,
Introduction & Possible Adoption

Discussion and Instructions

60

Discussion and Instructions to Staff on Further Actions for
Zoning Text Amendment Application TXT2019-00254 - to Revise
the Height Standards, Maximum Footprint, and Rear Yard
Coverage Requirements for Accessory Buildings and Structures
in Residential Zones; Mayor and Council of Rockville, Applicants

Discussion and Instructions

60

Discussion and Instructions to Staff on Further Actions on
Zoning Text Amendment TXT2019-00255, to Allow for Accessory
Dwelling Units in Accessory Buildings on Properties Single Unit
Detached Dwellings as a Conditional Use, and Allow for
Accessory Apartments Within Single Unit Detached Dwellings as
a Conditional Use; Mayor and Council of Rockville, Applicants

Discussion and Possible Approval

60

Community Policing Advisory Board - Next Steps

Attachment 15.A.b: Future Agendas as of 11.02.2020 (3397 : Future Agendas)

Meeting : 11/9/20 07:00 PM ( 6 items)
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15.A.b

Future Agendas
As of 11/02/2020
5

Total Meeting Time (In Hours)

Category

Modification of Fairfax County Contract #4400006452 for Wet
Fire Suppression Systems (Sprinkler System) Inspections,
Testing and Hydro Testing, Repair, Service Alterations and New
Installations.

4 HR 20 MINS
Estimated
Agenda Time
Needed
(in minutes)

Title

Meeting : 11/23/20 06:00 PM (10 items)
Discussion

45

Request to Increase Ethics Commission and Board of
Supervisors of Elections

Discussion and Instructions

90

Staff Recommendations on Boards and Commissions Task
Force's Priorities

Discussion and Instructions

45

Discussion on New Boards and Commissions (Education and
Youth) Outreach and Recruitment

Update

15

COVID-19 Update

Presentation

20

Revised FY19 Procurement Annual Report

Presentation

20

FY20 Procurement Annual Report

Discussion

20

Discussion of Potential Annexation of 16200 Frederick Road
(King Buick Property)

Presentation and Introduction

5

Review the Annexation Petition for Approximately 11-Acres of
Land Located at 16200 Frederick Road, Also Known as the King
Buick Property Owned by Victor, Inc. the Annexation Area Also
Includes the Adjacent Frederick Road Right-Of-Way, Owned by
the State Highway Administration.

Public Hearing

20

Public Hearing on Zoning Text Amendment TXT2020-00256, to
Amend Section 25.21.21 of the Zoning Ordinance to Modify the
Tree Planting Requirements for New Residential Lots Containing
Townhouses, Duplexes and Other Attached Units (FAST
Initiative); Mayor and Council of Rockville, Applicants

Presentation

45

Presentation on Proposed Parkland Dedication Requirements

Total Meeting Time (In Hours)

Attachment 15.A.b: Future Agendas as of 11.02.2020 (3397 : Future Agendas)

Consent

5 HR 40 MINS
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15.A.b

Future Agendas
As of 11/02/2020

Meeting : 12/07/20 07:00 PM (12 items)

Title

Update
Presentation

15
10

COVID-19 Update
First Quarter FY 2021 Financial Report

Presentation and Discussion

60

FY 2022 Budget Priorities and Survey Results

Presentation

20

Fiscal Year 2020 Audited Comprehensive Annual Financial
Reports (CAFR)

Presentation

10

Fiscal Year 2020 Popular Annual Financial Report (PAFR)

Presentation

30

FY 2021 Revenue Update (If Needed)

Approval

5

Approval of FY2022 CDBG Grant Application Submission

Presentation

30

Fireside Annual and Closeout Report

Consent

5

Consent

5

Consent

5

Adoption of a Resolution to Approve Amendments to the
Stormwater Management Regulations So as to Revise the AsApproval to Extend Contract #44-15, Water Main Rehabilitation
to Sagres Construction Corporation and Emergency Utility
Repairs totoMid-Atlantic
Utilities#01-18,
Inc. through
December
31, 2021
Approval
Increase Contract
Professional
Engineering
Services at the Water Treatment Plant: Electrical Distribution
Systems Upgrade, to CDM Smith Inc., in an Amount Not to
Exceed $435,000 and Approve a Two-Year Contract Extension

Consent

5

Total Meeting Time (In Hours)

Category
Meeting : 12/14/20 07:00 PM (8 items)

3 HR 20 MINS

Award of Maryland State Rider Contract #060B7400088, TwoWay Radio, to Communications Electronics in the Amount of
$309,859.47

Estimated
Agenda Time
Needed
(in minutes)

Attachment 15.A.b: Future Agendas as of 11.02.2020 (3397 : Future Agendas)

Category

Estimated
Agenda Time
Needed
(in minutes)

Title

Update

15

COVID-19 Update

Appointments & Reappointments

5

Boards and Commissions Appointments and Reappointments

Recognition

60

Good Neighbor Awards
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Discussion

90

Social Justice, Racism and Bias Follow-Up Discussion

Discussion

10

Vacancy Report/Hiring Freeze Status

Introduction

5

Introduction and Discussion of Ordinance to Amend Chapter 9
(Fire Code) to Adopt the 2018 Editions of the Fire Code (NFPA 1)
and the Life Safety Code (NFPA 101), and All Associated NFPA
Codes or Standards Incorporated by Reference and the Latest
Editions of Certain Other NFPA Codes Not Incorporated by
Reference into NFPA 1 or NFPA 101.

Authorization

5

Authorization to File Zoning Text Amendment to Implement the
Zoning Recommendations in the North Stonestreet Avenue and
Park Road Master Plan Amendment Areas

Authorization

5

Authorization to File Sectional Map Amendment - to Apply the
Zoning Recommended by the Comprehensive Master Plan for
the North Stonestreet Avenue and Park Road Plan Amendment
Areas

Total Meeting Time (In Hours)

Category

3 HR 15 MINS

Estimated
Agenda Time
Needed
(in minutes)

Title

Meeting : 1/4/21 07:00 PM (5 items)
Update

15

COVID-19

Discussion

60

Town Center Initiative - Update

Consent

5

Consent

5

Award Requirements Contract for Construction, Repair, and
Maintenance of Concrete Sidewalk, Curb, Driveway Aprons, and
Miscellaneous Appurtenances and Infrastructure to (Vendor) in
the Amount Not to Exceed (TBD)
Award IFB #(TBD), Thin Lift Asphalt Rehabilitation, Patching,
and Milling Related Asphalt Maintenance Work on Various
Streets, to (Vendor) in the Amount Not to Exceed (TBD)

Presentation and Discussion

45

Total Meeting Time (In Hours)

Attachment 15.A.b: Future Agendas as of 11.02.2020 (3397 : Future Agendas)

15.A.b

Future Agendas
As of 11/02/2020

Presentation and Discussion and Instructions on Wayfinding

2 HR 10 MINS
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15.A.b

Future Agendas
As of 11/02/2020
Category

Estimated
Agenda Time
Needed
(in minutes)

Title

Appointments & Reappointments

5

Boards and Commissions Appointments and Reappointments

D & I, Possible Introduction & Possible
Adoption

30

Discussion, Instruction and Possible Adoption 2021 Mayor and
Council Meeting Dates

Update

15

COVID-19 Update

Discussion

60

Rockville Early Childhood Education

Total Meeting Time (In Hours)

Category
Meeting : 1/25/21 07:00 PM (3 item)
Worksession
Presentation
Discussion
Presentation and Discussion

Total Meeting Time (In Hours)

1 HR 45 MINS

Estimated
Agenda Time
Needed
(in minutes)

60
60
60

3 HR 00 MINS

Title

Presentation on Proposed Water and Sewer Rate Structures
Moderately Priced Dwelling Unit Term Expiration
Presentation and Discussion on Pesticide Practices and Policy
Options for the City

Attachment 15.A.b: Future Agendas as of 11.02.2020 (3397 : Future Agendas)

Meeting : 1/11/21 07:00 PM ( 4 items)
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