MAYOR AND COUNCIL

MEETING NO. 17-20
Monday, June 1, 2020 - 7:00 PM

AGENDA

Agenda item times are estimates only. Items may be considered at times other than those
indicated.

Any person who requires assistance in order to attend a city meeting should call the ADA
Coordinator at 240-314-8108.

Rockville City Hall is closed due to the state directives for slowing down the spread of
the coronavirus COVID-19 and social distancing.

Viewing Mayor and Council Meetings

To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual
meetings can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.

Participating in Community Forum & Public Hearings:

If you wish to submit comments in writing for Community Forum or Public Hearings:
e Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 2:00
p.m. on the date of the meeting.
e All comments will be acknowledged by the Mayor and Council at the meeting and added
to the agenda for public viewing on the website.

If you wish to participate virtually in Community Forum during the live Mayor and
Council meeting:

1. Planto join the meeting no later than 6:40 p.m. (approximately 20 minutes before the
actual meeting start time).

2. Read “Public Meetings on Webex.pdf” for meeting tips and instructions on joining a
Webex meeting (either by computer or phone).

3. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-
meeting.html prior to signing up to join the meeting to ensure your equipment will work
as expected.

4. Join (by phone or computer) the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask
general process questions for what to expect.

5. Send your Name, Phone number, Topic and Expected Method of Joining the Meeting
(computer or dial-in) to mayorandcouncil@rockvillemd.gov no later than 9:00 am on
the day of the meeting.

6. On the day of the meeting, you will receive a confirmation email with further details,
and two Webex invitations: 1) Optional Webex Orientation Question and Answer
Session and 2) M&C Community Forum Meeting Invitation.



http://www.rockvillemd.gov/videoondemand
mailto:mayorandcouncil@rockvillemd.gov
https://www.webex.com/test-meeting.html
https://www.webex.com/test-meeting.html
mailto:mayorandcouncil@rockvillemd.gov
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Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Feinberg)

Drop-In Sessions will be held by phone on Monday, July 13 from 5:30-6:30 p.m. Please sign up by
2 p.m. on the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-
11/sign-up-for-dropin-meetings-227

7:00 PM 1. Convene

2.  Pledge of Allegiance

3. Agenda Review

7:05PM 4. City Manager's Report

7:15PM 5.  COVID-19 Update

7:45 PM 6. Proclamation

A. Proclamation Declaring June as LGBTQ+ Pride Month

B. Proclamation Recognizing COVID-19 Frontline Heroes

C. Proclamation Declaring June 20 as World Refugee Day

8:00PM 7. Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the
City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.

8. Mayor and Council's Response to Community Forum

8:20PM 9. Public Hearing



https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227
https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227
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8:50 PM

9:00 PM

9:30 PM

9:50 PM

10:05 PM

10:20 PM

10:35 PM

10:50 PM

11:20 PM

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

A. Public Hearing on Scope of Review of the Rockville City Charter by the
Charter Review Commission

Extension of Agreement Between REDI and the Rockville Mayor and Council

Presentation on 1-495 and I-270 Managed Lanes Project Update

FRIT Request for Town Square On-Street Parking Spaces for Pickup

Food Delivery Fees Imposed on Restaurants During the COVID-19 Emergency

Alternative Location for Pilot Deer Culling Operation

Introduction and Possible Adoption of an Ordinance to Amend Chapter 13 of
the Rockville City Code, Entitled “Miscellaneous Provisions and Offenses” to
Add a New Section 13-71 to Regulate the Discharge of Bows Within the City
and to Require a Bow Hunter to Report the Failure to Recover a Wounded
Deer to City Police.

Introduction and Possible Adoption of an Ordinance to Amend Chapter 14 of
the Rockville City Code, Entitled “Parks and Recreation” So as to Amend the
Animals; Malicious Mischief, Damage, Etc.; Operating Hours; and Traffic
Regulations Sections Contained in Article lll to Allow for the Establishment of
a City Managed Deer Culling Program on City Park Property.

Review and Comment - Mayor and Council Action Report

A. Action Report

Review and Comment - Future Agendas

A.  Future Agendas

Old/New Business

Adjournment
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The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.



http://www.rockvillemd.gov/mcguidelines

6.A

Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Proclamation

Department: CMO - Public Information and Community Engagement
Responsible Staff: Janet Kelly

Subject
Proclamation Declaring June as LGBTQ+ Pride Month

Recommendation
Staff recommends that Mayor and Council read and issue proclamation.

Discussion

In recognition of the many courageous lesbian, gay, bisexual and transgender individuals who
fought against the brutal police attacks on the LGBT community during the Stonewall Riots of
June 1969, the City of Rockville issued its first LGBTQ+ Pride Month proclamation in June 2017.

This year, the City wholeheartedly honors these individuals as we celebrate the anniversary of
the Stonewall Riots, thanking once again bisexual activist Brenda Howard, who a month after
the riots organized a liberation day march to commemorate the event and laid the groundwork
for Pride Month.

Throughout the year, the City continues efforts to make sure that their programs and services
are inclusive for all, including the LGBTQ+ community. Each year these services reflect its
commitment to making Rockville a welcoming community that embraces all, denounces
bullying, and makes sure that the sacrifices made by the individuals in June 1969 were not in
vain.

Mayor and Council History

The Mayor and Council issue a proclamation annually.

Attachments
Attachment 6.A.a: 2020 Pride Proclamation (PDF)
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6.A.a

WHEREAS, the riots at the Stonewall Inn (Manhattan, New York) in June of 1969 are
recognized as the beginning of the modern-day Lesbian, Gay, Bisexual, Transgender and
Queer+(LGBTQ+) civil rights movement; and

WHEREAS, Rockyville recognizes the challenges that have occurred through history as
equality has been pursued, and that equal opportunity and freedom from discrimination
are rights for everyone and essential for the well-being and for a well- functioning society;
and

WHEREAS, The City of Rockville remains committed to the goal of ensuring equal
treatment for Lesbian Bisexual, Gay and Transgender and Queer+ employees, residents
and people that work and visit Rockville, by continuing to look at and update policies,
programs and contracts, and by providing staff training to meet that goal; and

WHEREAS during Lesbian, Gay, Bisexual, Transgender and Queer+ Pride Month,
throughout the nation, there are parades, demonstrations, and forums to show that we
believe in equality and justice for all,

NOW THEREFORE, the Mayor and Council proclaim June 2020 as Lesbian, Gay,
Bisexual, Transgender and Queer+ Pride Month and call on all residents to respect and
protect the rights and liberties of the LGBTQ+ people and their families.

Bridizet Donnell Newton, Mayor

Monique Asitan WZMM

Monique Ashion, Counciimember Beryl L. Feinberg, Councilmentlier
D auicdd, F. My[ es \M %\»{ul
David Myles. Councilmenfber Mark Prerzchaka, Councilmember
June 1, 2020

Attachment 6.A.a: 2020 Pride Proclamation (3037 : Proclamation Declaring June as LGBTQ+ Pride Month)
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6.B

Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Proclamation and Recognition
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Jacqueline Mobley

Subject
Proclamation Recognizing COVID-19 Frontline Heroes

Recommendation
Staff recommend Mayor and Council read and approve the proclamation.

Discussion

Mayor and Council want to express gratitude to the critical frontline personnel, medical
professionals, community service providers and police and fire fighters who are rallying to meet
the needs of our community members during this incredibly challenging time.

Our frontline workers have made countless sacrifices by being the essential personnel during
the COVID-19 pandemic. They willingly put themselves in the path of this insidious virus to
protect the health and welfare of our community. Each one of them have risen to this public
health crisis to make sure that our community is receiving outstanding quality of health and
wellbeing.

Mayor and Council History

This is the first time this agenda item has been before the Mayor and Council.

Attachments
Attachment 6.B.a: 2020 Frontline Heroes Proclamation (PDF)

94@ \25(/ \jﬂ eanll

Sa}fylor Ferrell, City CIerk/Dlrector 5f Council Operations 5/27/20%0
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6.B.a

WHEREAS, during the COVID-19 pandemic, our Frontline workers, including our police and
firefighters, childcare providers, grocery store workers, healthcare, postal sanitation, transit,
and municipal staff have proven themselves to be not just essential workers, but frontline
herces; and

WHEREAS, we commend the brave men and women of our law enforcement community for
continually summoning the courage to fulfill their solemn oath to protect and serve, including the
heroes we have lost during this COVID-19 pandemic; and

WHEREAS, throughout history, law enforcement officials have never wavered in the face of crisis
or tragedy. During uncertain times, law enforcement officers bravely face challenges and
continue to protect the people of our community. They steadfastly ensure the safety of our
community, providing a much needed sense of security for our citizens, and our community is
extremely grateful for their efforts; and

WHEREAS, the challenges our frontline workers and law enforcement officers face, often while
having to isolate themselves from their families and loved ones, is inmense and unprecedented;
and

WHEREAS, we are proud of our frontline heroes, police officers and countless others whose
have taken urgent action during the COVID-19 pandemic to ensure our residents are taken care
of in the workplace and at home.

NOW, THEREFORE, the Mayor and Council of Rockville do hereby recognize in the City of
Rockville, and encourage the Rockville community to, recognize, and appreciate the many
contributions made by Frontline Heroes throughout this region.

Buidye Cornal! (Y s
BAdget Donnel Newton, Mypor
Monigque Asmim Lergl | Famburg
Monique Asheon, Councimenrbes Berpl L. Feinberg, Councimeniber
Davidl £ Myles d mA).PW“i
David Mytes, Councitmenfber Mark Pierzchal, Councmember
June 1, 2020

Attachment 6.B.a: 2020 Frontline Heroes Proclamation (3126 : Proclamation Recognizing COVID-19 Frontline Heroes)
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Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Proclamation

Department: CMO - Public Information and Community Engagement
Responsible Staff: Janet Kelly

6.C

Subject
Proclamation Declaring June 20 as World Refugee Day

Recommendation
Staff recommends that the Mayor and Council read and issue the proclamation.

Discussion

According to the United Nations, there are more than 50 million people displaced by war and
violence. In December 2000, the United Nations https://www.wincalendar.com/UnitedNations-
Day General Assembly designated that World Refugee Day be celebrated every June 20th, to
coincide with Africa's previously-celebrated Refugee Day.

Whether one is a refugee, an asylum seeker, an internally-displaced person, a stateless person
or a returnee, each of these people needs assistance. Each year on June 20, various
organization and governmental agencies raise public awareness and pay homage to the
numerous men, women and children who have had to courageously leave their native homes
due to heinous acts of violence and war.

In 2015 the Rockville Human Rights Commission called upon the City to affirm a policy that
Rockville supports welcoming Syrian refugees fleeing from the civil war and the City continues
to provide a comforting environment to those who come to the city in need of assistance.

Attachments
Attachment 6.C.a: 2020 World Refugee Day (PDF)

Jenny Kimball, aputy City Manager 5/27/2020
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6.C.a

WHEREAS, the United Nations General Assembly unanimousty adopted, on
December 4, 2000, a resolution naming the 20t of June as World Refugee Day, to extend
encouragement, support and respect; and

WHEREAS, World Refugee Day is dedicated to providing refugees with opportunities to
rebuild and enjoy their lives in a safe environment with dignity; and

WHEREAS, on Monday, December 7, 2015 the Mayor and Council voted unanimously
to endorse Montgomery County’s support for refugees, including those from Syria and
around the world, making Rockville a welcoming and inclusive community; and

WHEREAS, refugee families contribute to our country’s rich diversity and bring great
enthusiasm forward in their education and new lives in the United States; and

NOW THEREFORE, the Mayor and Council of Rockville proclaim June 20, 2020 as
World Refugee Day and call on alt residents of Rockville to continue to ensure every
refugee child receives education, is treated equally, and every refugee family has
somewhere safe to live and can work or learn new skills to make a positive contribution
to their community.

Busdpes Connal? (), ston

Bridger Donnell Newton, Mayor

Monique Asitmn W(@M

Moanique Ashton. Councilmember Beryl L. Feinberg, Councilmenter
David, £. Myles ]\M ?N,Ml
David Myles, Councilmenfber Mark Pierzchata, Councilmember
June 1, 2020

Attachment 6.C.a: 2020 World Refugee Day (3036 : Proclamation Declaring June 20 as World Refugee Day)
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9.A

Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Public Hearing

Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Public Hearing on Scope of Review of the Rockville City Charter by the Charter Review
Commission

Recommendation
Hold public hearing.

Discussion

The Mayor and Council is in the process of determining the scope of review for the Charter
Review Commission and are seeking applicants for the Commission.

The Mayor and Council is seeking input from the public on what elements of the City’s Charter
the Charter Review Commission should review and make recommendations.

The Charter is a legal document similar to a constitution. It establishes the City’s corporate
limits and outlines how the City is organized and conducts business, such as holding elections,
levying taxes, adopting ordinances, and providing services.

You can review the Mayor and Council’s discussion about the Charter review process on the
Jan. 13 Mayor and Council agenda at www.rockvillemd.gov/AgendaCenter

The City’s Charter can be found at

https://library.municode.com/md/rockville/codes/code of ordinances?nodeld=CH

Mayor and Council History

At the Mayor and Council’s meeting on January 13, 2020, the Mayor and Council established a
commission to review the City’s Charter.

94% \25(/ J eanll

Sagzsylor Ferrell, City Clerk/Dlrector of Council Operatlons 5/27/20%0

Packet Pg. 12



http://www.rockvillemd.gov/AgendaCenter
https://library.municode.com/md/rockville/codes/code_of_ordinances?nodeId=CH

10

Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Discussion, Instructions and Possible Adoption
Department: City Manager's Office

Responsible Staff: David Levy

Subject
Extension of Agreement Between REDI and the Rockville Mayor and Council

Recommendation

Staff recommends that the Mayor and Council authorize the City Manager to execute the Fifth
Amendment to the existing July 1, 2016 Agreement between the City of Rockville and Rockville
Economic Development, Inc., as previously amended, in a form approved by the City Attorney.

Discussion

On June 13, 2016, the Mayor and Council approved an agreement with Rockville Economic
Development, Inc. (REDI) for the period July 1, 2016 through June 30, 2019. Through the
agreement, the City made a commitment to “use its reasonable best efforts to support REDI”,
including with financial resources; and REDI committed to using the funds for the purposes of
economic development in Rockville, as detailed in the agreement. The signed agreement is
Attachment A.

The agreement has been amended four times since that date. The First Amendment
(Attachment B), which the Mayor and Council approved on August 1, 2018, provided funds for
REDI to conduct a recruitment process for its new Executive Director. The Second Amendment
(Attachment C), which the Mayor and Council approved on November 13, 2018, provided funds
for REDI to launch the new Rockville Small Business Impact Fund. The Third Amendment
(Attachment D), which the Mayor and Council approved on May 20, 2019, extended the
Agreement until September 30, 2019. The Fourth Agreement (Attachment E), which the Mayor
and Council approved on July 15, 2019, extended the Agreement through June 30, 2020.

The existing agreement, as amended, expires at the end of this fiscal year. City staff and REDI
have held multiple discussions regarding potential changes to be brought into a new
agreement. The next step in this process was to schedule a work session between the Mayor
and Council and the REDI Board in advance of the end of FY 2020, to review and discuss
together REDI’s goals and the contents of the prospective new agreement. The work session
would be followed by the Mayor and Council reviewing and approving a new agreement.
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10

The COVID-19 emergency has made holding such a work session logistically very difficult to
achieve, creating an obstacle to reaching approval of a new agreement. As a result, an
extension of the current agreement is necessary for REDI to continue its operations after June
30, 2020.

Therefore, staff recommends, for Mayor and Council consideration, an extension of the current
agreement, which would become the fifth amendment to the agreement. This extension would
provide enough time for a work session to be held, either in person or virtually (if that approach
proves necessary); and to finalize the new agreement. Due to the current unusual
circumstances, staff recommends that the extension be through June 30, 2021.

If the Mayor and Council and REDI Board reach an understanding regarding a new agreement
earlier than June 30, 2021, the Mayor and Council would, if it chose to do so, be able to replace
the amended 2016 agreement with the new one at any point during the fiscal year.
Nonetheless, staff recommends the extension of a full year with this action to provide the
Mayor and Council, as well as REDI, enough flexibility. REDI staff has informed City staff that
working under the amended 2016 agreement will permit REDI to function fully.

Mayor and Council History

The current agreement was approved by the Mayor and Council on June 13, 2016.
Amendments were approved on August 1, 2018, November 13, 2018, May 20, 2019 and July 15,
20109.

Fiscal Impact

If this extension is approved, REDI will continue to operate under the existing agreement
through June 30, 2021. Beginning on July 1, 2020, City funding for REDI will be as approved by
the Mayor and Council on May 11, 2020 for the FY 2021 budget. The FY 2021 budget consists of
the following:

Budget Item Amount
Operating Expenses $744,860
Small Business Impact Fund $450,000
Women’s Business Center $35,000
REQI Incentives I.:unds (MOVE and $50,000
Business Expansion)
TOTAL $1,279,860

Next Steps

Staff will continue to work with REDI to finalize a proposed new Agreement, to bring to the
Mayor and Council for a work session with the REDI Board, discussion and potential approval by
no later than June 30, 2021.
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Attachments

Attachment 10.a:
Attachment 10.b:
Attachment 10.c:
Attachment 10.d:
Attachment 10.e:

10

Executed 2016 MC-REDI Agreement (PDF)

Executed MC-REDI First Amendment 2016 Agmt  (PDF)

Executed MC-REDI Second Amendment w Attachment 2016 Agmt (PDF)
Executed MC-REDI Third Amendment 2016 Agmt  (PDF)

Executed MC-REDI Fourth Amendment 2016 Agmt (PDF)

-
Jenny Kimball, aputv City Manager 5/27/2020
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AGREEMENT BY AND BETWEEN ROCKVILLE
ECONOMIC DEVELOPMENT, INC. AND
THE MAYOR AND COUNCIL OF THE

CITY OF ROCKVILLE, MARYLAND

July 1,2016

10.a

Attachment 10.a: Executed 2016 MC-REDI Agreement (3021 : Extension of Agreement Between REDI and the Rockville Mayor and Council)
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10.a

AGREEMENT

This AGREEMENT, made this /5 f&ay of July, 2016, by and between the MAYOR
AND COUNCIL OF THE CITY OF ROCKVILLE, MARYLAND, hereinafter referred to as the
“City,” and ROCKVILLE ECONOMIC DEVELOPMENT, INC., a Maryland non-stock
corporation, hereinafter referred to as “REDI.”

WHEREAS, REDI has been organized by the City for the purposes set forth in
REDI’s Articles of Incorporation; and

WHEREAS, the City is the sole member of REDI; and

WHEREAS, the City has determined to fund the operations of REDI, upon the
terms and conditions set forth herein,

NOW, THEREFORE, in consideration of the mutual covenants, representations,
warranties and agreements contained herein, and intending to be legaily bound hereby, the
parties agree as follows:

ARTICLE I
TERM, FUNDS, AND PAYMENTS

1.1 Term

The term of the Agreement will commence on the date hereof, and will expire three
years from the date hereof.

12 Fundsand Payments

Subject to the terms and conditions of this Agreement and funding by the Mayor and
Council, the City will pay the sum of $556,770 to REDI for work to be completed pursuant to this
Agreement during FY 2017. The City will pay amounts subject to available appropriations for
FY 2018 and FY 2019,

REDI will submit a request for payment and the City will pay REDI in two equal
semi-annual installments in July and January of each fiscal year, The administrator of the
Agreement will forward REDI’s requests approved for payment to the Department of
Finance. The Department of Finance will pay REDI by City check within 20 business days
of receipt of each request for payment. '

By December 15 of each year, REDI will submit a budget request and spending plan
identifying how RED] plans to spend the City funds designated in this Agreement during the
following fiscal year. The budget request shall be submitted on forms and according to
instructions provided by the City.

Attachment 10.a: Executed 2016 MC-REDI Agreement (3021 : Extension of Agreement Between REDI and the Rockville Mayor and Council)
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ARTICLE Q]

REPRESENTATIONS AND WARRANTIES OF
ROCKVILLE ECONOMIC DEVELOPMENT, INC.

REDTI hereby represents and warrants to the City as follows, it being understood that
such representations and warranties are being relied upon by the City as a material
inducement to enter into and perform this Agreement. REDI is a non-stock corporation
organized, validly existing and in good standing with the State of Maryland. REDI has no
authorized capital stock. The sole member of REDI is the City. REDI has full corporate
power and authority to execute and deliver this Agreement and to perform its obligations
contemplated hereby.

The execution and delivery of this Agreement has been duly and validly approved
by the Board of Directors of REDI and no other corporate proceedings on the part of REDI
are necessary to approve this Agreement, This Agreement has been duly and validly
executed and delivered by REDI and (assuming due authorization, execution and delivery
by the City) will constitute valid and binding obligations of REDI, enforceable against
REDI in accordance with its terms, except as enforcement may be limited by general
principals of equity whether applied in a court of law or a court of equity and by
bankruptcy, insolvency and similar laws affecting creditors’ rights and remedies generally.

ARTICLE [H
REPRESENTATIONS AND WARRANTIES OF
THE CITY OF ROCKVILLE, MARYLAND

The City hereby represents and warrants to REDI as follows, it being understood
that such representations and warranties are being relied upon by REDI as a material
inducement to enter into and perform this Agreement. The City has full power and authority
to execute and deliver this Agreement. This Agreement has been duly and validly approved
by the Mayor and Council of the City, and no other approvals or proceedings by or on
behalf of the City are necessary for the City to perform its obligations under this Agreement.
This Agreement has been duly and validly executed and delivered by the City and
(assuming due authorization, execution and delivery by REDI) will constitute valid and
binding obligations of the City, enforceable against the City in accordance with its terms,
except as enforcement may be limited by general principals of equity whether applied in a
court of law or a court of equity and by bankruptcy, insolvency and similar law affecting
creditors’ rights and remedies generally.

ARTICLE IV
COVENANTS RELATING TO CONDUCT OF BUSINESS

4.1 Covenants of REDI

During the term of this Agreement, and for so long as the City makes the payments
contemplated by Section 1.2 hereof, REDI agrees to use the Funds exclusively to further
REDFs efforts to accomplish its goals and mission, including to:

3

10.a

Attachment 10.a: Executed 2016 MC-REDI Agreement (3021 : Extension of Agreement Between REDI and the Rockville Mayor and Council)
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10.a

(a) Seek to establish the City as a leading center for economic development while
sustaining an equitable balance between commercial and residential segments of
the City;

{(b) Promote the retention and expansion of existing businesses in the City,
including Fiscal Year 2017 implementation of the Business Expansion
Fund;

(¢) Encourage the formation of new business enterprises in the City and attract
new businesses to the City, including Fiscal Year 2017 implementation of the
Rockville MOVE Program and business attraction goals included in the Mayor
and Council’s 2016-2019 priority initiatives;

(d) Create, retain and attract jobs within the City;

(e) Foster education and communication between the City’s business community and
the general public;

(f) Assemble, maintain and disseminate information on the City’s business
community, workforce and economic climate;

(g) Promote work force development and a pdsitive business climate within the
City;

(h) Provide economic development, marketing and organizational assistance for
redevelopment of strategic business areas within the City, including the Town
Center and the Rockville Pike corridor and including supporting the Mayor and
Council’s priority initiative to explore mechanisms to encourage neighborhood
shopping center revitalization;

(i) Engage in such other activities within the power and authority of REDI as the
Board of Directors of REDI reasonably deems necessary to carry out the goals and
mission of REDI, as determined from time to time.

(k) Assignments requested by the Mayor and Council that regularly fulfill the
functions of Economic Development, such as participating with the City to
develop monetary and non-monetary incentives to be used in coordinated
efforts with Montgomery County and the State of Maryland to attract and
retain businesses.

(1) REDI agrees to submit the following to the administrator of this Agreement:

(i) A Strategic Initiatives and Work Plan submitted annually during the first
quarter of the City’s fiscal year which begins on July 1. The document will
include goals, strategies, and actions for the current fiscal year. The
Strategic Initiatives and Work Plan will also designate measures associated

Attachment 10.a: Executed 2016 MC-REDI Agreement (3021 : Extension of Agreement Between REDI and the Rockville Mayor and Council)

4
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10.a

with each goal that REDI will use to assess success in completing the
organizafion’s strategic initiatives and work plan;

(ii) A written report summarizing the operations and activities of REDI during the
previous fiscal year submitted by August 30 of each year. The report
will include data for the measures of performance defined in REDI’s Strategic
Initiatives and Work Plan;

(iil) An annual financial statement submitted by August 30 of each year; and

(iv) A copy of REDI’s annual audit.
(m) In addition to the foregoing, REDI agrees to:

(i) Sumimarize the Strategic Initiatives and Work Plan in a presentation to the
Mayor and Council annually during the first quarter of the fiscal year; and

-(ii) Grant the City the right to examine REDI’s financial records and books at the
City’s request.

4.2  Covenants of the City

During the term of this Agreement, the City agrees to use its reasonable best efforts to
support RED], including, but not limited to, taking such actions as the sole member of REDI
as may be necessary for the efficient operations of REDI, and providing such City resources
as may reasonably be required or advisable, in the City’s sole discretion, for REDI to
accomplish its goals and missions.

'The administrator of this Agreement is:

Craig Simoneau, Acting City Manager

111 Matyland Avenue, Rockville, MD 20850
240-314-8102

The administrator of the Agreement will receive, and upon completion of a
satisfactory review, forward requests for payment to the Department of Finance, participate
in budget discussions, and approve and distribute the documents described in Section 4.1 of
this Agreement. The administrator, or his designee, will serve as a member of the REDI
Board of Directors and shall attend Board of Directors’ meetings on behalf of the City. The
Mayor and Council shall also appoint one of its members to serve as liaison to REDI and as a
member of the REDI Board of Directors.

ARTICLE V
TERMINATION AND AMENDMENT

5.1 Termination

Attachment 10.a: Executed 2016 MC-REDI Agreement (3021 : Extension of Agreement Between REDI and the Rockville Mayor and Council)
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This Agreement may be terminated with sixty days notice:

(a) By mutual consent of the City and REDI;

(b) By the City at any time upon written notice to
REDI; or

(¢c) By REDI if the City does not make any payment contemplated by Section
1.2.

5.2 Amendment

Subject to compliance with applicable law, this Agreement may be amended by the
parties hereto, by action taken or authorized, as to the City, by the Mayor and Council, and
as to RED], by its Board of Directors. This Agreement may not be amended, except by an
instrument in writing signed on behalf of each of the parties hereto.

ARTICLE VI
GENERAL PROVISIONS

6.1 Expenses

All costs and expenses incurred in connection with this Agreement shall be paid by
the party incurring such expense.

6.2 Indemaification

REDI agrees to indemnify and hold harmless, the City, its agents, successor,
and assigns, from any and all claims, demands, actions, causes of action, damages, expenses,
liabilities, and attorney’s fees, arising in any way from REDI’s activities and the actions or
inaction of REDI’s agents or employees. Within the limits of the City’s scope of insurance
coverage, and the limijtations and immunities provided by law, including but not limited to
the Local Government Tort Claims Act, Section 5-303 (a), Courts & Judicial Proceedings
Article, Annotated Code of Maryland, the City shall be responsible for claims of liability,
loss, or damage arising from its direct negligence or willful misconduct , excepting however
such claims or damages as may be attributable in whole or in part to the negligence of REDI,
its agents, employees, servants, or contractors. Nothing in this Agreement shall be construed
as a promise or agreement by the City to indemnity REDI for any claims of liability, loss or
damage arising from negligence or willful misconduct by REDI, or its agents.

6.3 Insurance

Prior to the execution of the contract by the City, REDI must obtain at their
own cost and expense and keep in force and effect during the term of the contract including
all extensions, the following insurance with an insurance company/companies licensed to do
business in the State of Maryland evidenced by a certificate of insurance and/or copies of the
insurance policies. REDI’s insurance shall be primary.

6
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REDI must submit to the administrator, 111 Maryland Avenue, Rockville, MD 20850
a certificate of insurance prior to the start of any work. In no event may the insurance
coverage be less than shown below.

MANDATORY REQUIREMENTS FOR INSURANCE

REDTI’s insurance coverage shall be primary insurance as respects the City, its elected
and appointed officials, officers, consultants, agents and employees and any insurance or
self-insurance maintained by the City, shall be excess of the REDI’s insurance and shall not
be called upon to contribute with it.

10.a

Type of Amounts of Endorsements and
Insurance Insurance Provisions
Workers’ Bodily Injury by Waiver of Subrogation:
Compensation Accident: WC 00 03 13 Waiver of
$100,000 cach Our Rights to Recover From
accident Others Endorsement — signed
and dated.
Bodily Injury by
Discase:
$500,000 policy
limits
Bodily Injury by
Disease:
$100,000 each
employee
Commercial Fach Occurrence: City to be listed as
General Liability $1,000,000 additional insured and provided
30 day notice of cancellation or
Bodily Injury Aggregate: material change in coverage.
Property $2,000,000 CG 203707 04 and CG
Damage 20 10 07 04 forms to be both
Contractual signed and dated.
Liability
Premise/Operati
ons
Independent
Contractors
Products/Comple
ted Operations
Personal Injury
7
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10.a

Alternative and/or additional insurance requirements, when outlined under the special
provisions of this contract, shall take precedence over the above requirements in part or in
full as described theren.

POLICY CANCELLATION
No change, cancellation or non-renewed shall be made in any insurance coverage
without a thirty (30) day written notice to the administrator. REDI shall furnish a new
certificate prior to any change or cancellation date. The failure of REDI to deliver a new and
valid certificate will result in suspension of all payments and cessation of work activities
until a new certificate is furnished.

ADDITIONAL INSURED

The Mayor and Council of Rockville, which include its elected and appointed
officials, officers, consultants, agents and employees must be named as an additional insured
on REDI's Commercial General Liability Insurance for liability arising out of REDI’s
products, goods, and services provided under this contract. Additionally, The Mayor and
Council of Rockville must be named as additional insured on REDI’s General Liability
Policies. Endorsements reflecting the Mayor and Council of Rockville as an additional
insured are required to be submitted with the insurance certificate.

SUBCONTRACTORS

All subcontractors shall meet the requirements of this Section before commencing
work. In addition, subcontractors shall include all subcontractors as insureds under its
policies or shall furnish separate certificates and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to all of the requirements stated herein.

CERTIFICATE HOLDER
'The Mayor and Council of Rockville
111 Maryland Avenue
Rockyille, MD 20850

6.4 Notices

All notices and other communications hereunder shall be in writing and shall be
deemed given if delivered personally, telecopied (with confirmation), mailed by registered
or certified mail (return receipt requested) or delivered by an express courier (with
confirmation) to the parties at the following addresses (or at such other address for a party as
shall be specified by like notice):

(a) H to REDI:

Rockville Economic Development, Inc.
51 Monroe Street PE-20

Rockville, MD 20850

Attn: Chairperson
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(b) If to the City: City of

Rockyville

111 Maryland Avenue
Rockville, MD 20850
Attn: Mayor

6.5  Entire Agreement; Governing Law; Venue

This constitutes the entire Agreement with respect to the subject matter hereof. This
Agreement shall be governed and construed in accordance with the laws of the State of
Maryland, without regard to any applicable conflicts of law. Venue for any litigation related
to this Agreement shall be in courts of competent jurisdiction located in Montgomery
County, Maryland.

6.6  Assignment; Limitation of Benefits
Neither this Agreement nor any of the rights, interests or obligation hereunder shall

be assigned by any of the parties hereto (whether by operation of Iaw or otherwise) without
the prior written consent of the other parties.

IN WITNESS WHEREOF, the parties hereto set their hands and seals the day and
year first written above.

AT EST THE MAYOR AND OUNCIL OF ROCKVILLE
M [y~ &, 2
'
Kathleen Conway Craig Simoneau
City Clerk/Director of Acting City Manager
Council Operations City of Rockville
City of Rockville
A::\sz &’/ ROCKYILLE ECONO IC DEVELOPMENT INC
Laurle Boyer Ray Whalen
Executive Director Chairperson
REDI REDI Board of Directors
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CERTIFICATE OF LIABILITY INSURANCE

10.a

07/06/2016

DATE (MM/DDIYYYY)

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

THIS CERTIFICATE 18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT;

If the certificate holder is an ADDITIONAL INSURED, the polfcy{les) must be endorsed.
the torms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

If SUBROGATION 1S WAIVED, subject to

PRODUCER
Business Insurance Solutions, Inc.
13501 Wagon Way

Silver Spring, MD. 20906

o Ext:(301) 962-0130

SO Judy Roberson / Steve Roberson f Estuardo Cugue
PHONE lFA)(

;(301) 962-6524

-MAIL
ADDRESS:

steve@tbisi.com ! judy@tbisi.com/ estuardo@thisi.com

INSURER(S) AFFORDING COVERAGE
msurerA: ACE Fire Underwriters Insurance Company

NAIC #

INSURED iNsurkrB : The Hartford
Rockyille Economic Development, Inc. INSURER C
95 Monroe St INSURERD :
Rockyille, MD. 20850 INSURERE ;
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LiSTED BELOW HMAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

PR TYPE OF INSURANGE ar v POLICY NUMBER BON T | MDY LTS
COMMERCIAL GENERAL LIABILITY EACH QCCGURRENGE 51,000,000
B |x CLAIMS-MADE EI DCCUR %‘%’é&? Sl $300,000
| 42 SBA BUTB14 0740112016 {07/01/2017 | meD £xP (Any one persony_§ $10,000
m— PERSONAL & ADV INJURY | 51,000,000
| GEN'L. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 52,000,000
' X_| poLicy FRO: Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER; §
| AUTOMOBILE LIABILITY | RO O E LM | $1,000,000
B | |avauro BODILY INARURY (Per person) | $
|| ALLOWNED SCHEDULED 42 SBA BU7814 710172046 §7/01/2017 | BODILY INJURY (Per accidany)| §
x NON-OWNED PROPERTY DAMAGE §
| X_{| HIRED AUTOS AUTOS F{P ant)
§
UMBRELLA LIAB OCCUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
pep || aerenmons - et ®
WORKERS COMPENSATION Bl
AND EMPLOYERS' LIABILITY YIN x EAN L 150000
B [OieirmEnbes exoruoebe Ve Jinral |42 wee 106766 710112016 |7001/2017 | L EACHACCIDENT 8
vint NH) EL. DISEASE - EA EmMPLOYEE| $100,000
i yes, dasgriba und
DERGRIPHON OF OPERATIONS below EL. DISEASE - POLCY LT | 5 500,000
EPLI EPLI Limit 1,000,000
A jDirectors & Officers (D&O) NFPMDG280760102 02105/2016 |02/05/2017 | D&O Limit 1,000,600

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [AGORD 101, Additional Remarks Schedule, may he attached If more space is required}

CERTIFICATE HOLDER

CANCELLATION

Mayor and Council of the City of Rockville

111 Maryland Avenue
Rockville, MD 20850

|

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WLl BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTA‘nvr

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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FIRST AMENDMENT TO AGREEMENT BETWEEN ROCKVILLE
ECONOMIC DEVELOPMENT, INC., AND THE MAYOR AND
COUNCIL OF THE CITY OF ROCKVILLE

This First Amendment is entered into this_{ O day of SeydZmbei, 2018, by
and between Rockville Economic Development, Inc., hereinafter referred to as “REDI,”
and the Mayor and Council of the City of Rockville, a municipal corporation of the State
of Maryland hereinafter referred to as “the City”, and

WITNESSETH:

WHEREAS, the City and REDI entered into an agreement dated July 1, 2016,
hereinafter referred to as “the Agreement,” whereby the City funded the operations of
REDI for fiscal years, 2017, 2018 and 2019 in accordance with the terms of the
Agreement, in the amount of $556,770.00 for each fiscal year, subject to appropriation
by the City; and

WHEREAS, the purpose of this First Amendment is to increase the agreement
amount for fiscal year 2019 by up to $25,000.00 to assist with expenses in the
recruitment of a new Executive Director.

NOW, THEREFORE, the parties hereto do mutually agree as follows:

1. The Agreement amount is hereby increased by up to $25,000, from
$556,770.00 to $581,770.00 for fiscal year 2019. Payment of the additional
funds shall be made as follows:

a. Upon execution of this First Amendment to Agreement, the City will
' transfer $22,050 to REDI for the cost of a recruiting firm.
b. Following candidate interviews and upon submittal by REDI to the City
of documentation on eligible travel expenses for those candidates, the
City will transfer up to $2,950.00 to cover the travel expenses.

2. Excépt as otherwise set forth in this First Améndment, all terms and
conditions of the original Agreement dated July 1, 2016, shall remain in full
force and effect.

iN WITNESS WHEREOF, the parties have set their hands and seals hereto on
the date written above.

ATTEST: THE MAYOR AND COUNCIL OF
ROCKVILLE

“~~Paul Nekman, Chairperson
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SECOND AMENDMENT TO AGREEMENT BETWEEN ROCKVILLE
ECONOMIC DEVELOPMENT, INC., AND THE MAYOR AND
COUNCIL OF THE CITY OF ROCKVILLE

‘This Second Amendment to the Agreement Between Rockyilie Economic:
Development Inc. and the Mayor- anci Councit of the City of Rockvitle (the “Second
Agreement”} is entered into this 2§ 7% day of Novembeor , 2018, by and between
Rockville Economic Development, Inc., hereinafter referred to as "REDI,” and the Mayor
and Council of the City of Rockville, a mumc:pal corporation of the ‘State of Maryizand,
hereinafter referred to as the "City.”

WITNESSETH:

WHEREAS, the City and REDI entered into an.agreement dated July 1, 2016,
hereinafter referred to as the “Agreement,” whereby the City funded the operations of
REDI for fiscal years, 2017, 2018 and 2013 in accordance with the terms of the
Agreemerit, in the amount of $556,770.00 for each fiscal year, subject to appropriation
by the City; and

WHEREAS, the Mayor and Council of the City of Rockville approved the First
Amendment to the Agreement to increase the agreement amount for fiscal year 2019 by
up to $25,000.00, from $556,770 to $581,770, to assist with expenses in the recruitment
‘of a.new Executive Director; and

WHEREAS, the purpose of this Second Amendment is fo increase the
Agreement amount for fiscal year 2019 by an additional $430,000.00-or the purpose of
funding RED{'s Rockville Smali Business mpact Fund pllot program.

NOW, THEREFORE, the parties hereto do mutual_ly"ag_ree as follows:;

1. The Agreement amount is hereby ificressed by-$430,000.00 {the “Addifional
Funding”) from $581,770.00 to $1,011,770.00 for fiscal year 2019. The City
will transfer payment of the Additional Funding upon execution of this. Second
Amendment:

2. The Additional Funding must be used solely for the Rockville Small Biisiness
Impact Fund pilot program. The Rockville Smalt Business Fund pilot program
must be administered in general conformance with the Pilot Program Draft
Guidelines. (the “Draft Guidelines”). The Draft Guidelines are attached to this
Second Amendment as Exhibit A and are made a part hereof _

3. EXxcept as otherwise set forth in the First Amendment and this Second
Amendrent, all terms and conditions of the original Agreement dated July 1,
2016, shall remain in full force and effect.

[signature page: follows]
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IN WITNESS WHEREOF, the parties have set their hands and seals hereto on

the date written above.

ATTEST:

/7
// Ty i o
X joW\_ S " '1—’(‘1""(1 !

~Sara Taylor-Ferrell, City Clerk/
Director of Council Operations

WITNESS:

.'J;‘I-.'.f //u 4 /,:/.1 AN

(Seal)

THE MAYOR AND COUNCIL OF THE CITY
OF THE ROCKVILLE, PROPERLY
KNOWN AS THE MAYOR AND COUNCIL
OF ROCKVILLE

By: =
Robert DiSpirito, Ci

ROCKVILLE ECONOMIC DEVELOPMENT,
INC.

-

By& \ Ton ;7///‘*“‘“% -

“\.Paul Newman/Chairperson
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Rockville Small Business Impact Fund

Pilot Program Draft Guidelines

November 7, 2018

Program Goals

“The Rockvitle Small Business Impact Fund {“Impact Fund”) is designed to praomote inclusive
economic development of existing and new businesses inthe Performance Districts of the City
of Rockville. The first year “Pilot Program” will support private-sector solutions to community
challenges through a cornbination of grants-and loans.

.D‘ur’in_g-the__pilot year, the Impact. Fund'wiI_I focus on stabillizin_g the Town Center Performance-
District. The Impact Fund may be expanded to the Twinbrook Metro Performance District, the
Stonestreet Corridor, and other areas within the city in the future,

The Impact Fund is part of the strategy to foster economic vitality in-and around the Rockville
town center, retaining and creating new jobs, retaining and expand_ing key business uses and
services, encouraging positive social impact, and supporting business-to-community
engagement that aligns with the strategic goals of the City for the Town Center Performance
District.

Pragram Funding

The Impact Fund will be initially funded by the City of Rockville with a first-year appropriation of
up to $430,000. During the Pilot Program, REDI will adopt procedures related to the
administration, application, processing, and terms and conditions of program grant and loan
requests. REDI will track and report on its investrents and program administration costs, and
make programming and financing recommendations to the Mayor and Council in its requests
for appropriations in subsequent years. REDI may accept additional outside funding to
supplement initial capital provided by the City.

Eligibility and Investment Criteria
1. Area Criteria (Pilot Program)

During the pilot year, projects must be located within the boundaries of the Town Center
Performance District in the City of Rockville.

2. Type of Business

A gualifying small business. is defined as one with fewer than 100 employees and annual
receiptsof less.than S10M with a physical location within the Town Center Performance

10.c
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District.. Eligible businesses are for-profit. enterpnses with emp!oyees and afe def' nedto
include retail arfid wholesale trades, service enterprises, combiercial and industrial businesses,
advanced technoélogy concérns, and. manufac_tum]_g firms.

Applicants must satisfy the conflict of interest and any other requlrements established by RED
and the funding sources;

Appilicants, including the business entity and its principals, must not'be. delinquent-or in defadlt

on federal stateor local taxes, orahy existing private or publiely financed loan.

3. lnvestment Criteria

In-addition to the threshold size, geographic and eligibility regtirermeénts, the Impact Fund will
only support a for-profit enterprise ifit alsos

A, lmplements a triple-bottom line approach to its business modek: or:

B. Isa certtfied ‘B-corperation; or

. Commits to strengthening the local supply chain; or

Commits to hiring hard-to-place Rockville residents; or

Preserits'a com pe‘fl_i'ng-i_or-s_trategjc economic réason to receive a publicinvestment.

mo o

Diring the pilot year, grants and loans shall be performance based with claw-back provisions.

4, Eligible Uses of Funds
A Working capital for sales growth, including primarily accounts receivable, inventory,
rent, job training, and marketing.
B. Business counseling and analysis.
C. Machineryaid eguipment; including acquisition, delivery and installat:on, ilmlted to
items d:rectly related to the oparation of the business.
D. Leasetold impravements, including sign.and fagade renovations.
Proceeds may not be used for: start-up capital, refi nancing of existing debis {including:
'-IEVeraged buy-outs); purchasing réal estate; or distributions or payment t6'the bwners,
partners, shareholders, ar bené&ficiari fies of the applicant and members of their farnilies.

Evaltiation Criteria

A. Business Evaluation
The historical performance af the business, if applicable; and the proposed owners-will be.
evaluated to assess the-ability to achieve the patformance ctiteria for grants and
performance loans and the ability to repay the loan for revolving loans, REDI evaluates
criteria utilizing standard commercial credit: cash flow, capital, collateral, character and
credit.

‘Specifically, the evaluation will include?
1. Financial perforimance of the business.

10.c
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Fih,anc’iél perforinance.of the pwnets.
Market performance.

M‘an"ag_em ent Ability..
Business‘&ridp.e_rs_ohél credit.

Public records review.

oo N

B. ProjectEvaluatian

The merits of the proposed use of funds will be assessed. Specifically,. this evaluation will
include:

Project incomé and Expenses.

Projected Financial Statements

Value of Assets and Collateral

Changes i Market Stratégy and/or Management Strategy

ERlE ol s i o

C. Public-Benefit Evaluation.

Applications will lie evaluated based on additional criteria measuring public benefits.
Including specifically:

Feasibility.

Nature of jobs created andfor retained.

Percentdge of jobs.going to hard-to-place Rockville residents.
Projected tax revenues

. Community engagement and support,

Impact onthe neighberhosd and quality of life.

Sfup_pm_’_'f offocally-made products and local food chain,

N A w s

Awards.

Awards will be'selected atthe sole discretion of REDI. REDI will create an Impact Fund Selection
Cofmittee with representation from the RED) staff and Board of Directors, and aiternates from
the lending establishment and. business commuiity.

Further Study

As part of the Pilot Year, REDI will also evaluate the opgrating resources necessary to offer
loans as part of the Impact Fund. RED-will alse seek input on alfernative metricsto evaluate
the efficacy of the Impact Fund and appropriate fun'diﬂg levels..
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THIRD AMENDMENT TO AGREEMENT BETWEEN ROCKVILLE
ECONOMIC DEVELOPMENT, INC., AND THE MAYOR AND
COUNCIL OF THE CITY OF ROCKVILLE

This Third Amendment to the Agreement Between Rockville Economic
Development Inc. and the Mayor and Council of the City of Rockville (the “Third
Amendment’) is entered into this 22 _ day of _S¢ |p1?4}242019, by and between
Rockville Economic Development, Inc., hereinafter referred to as “REDI,” and the Mayor
and Council of the City of Rockville, a municipal corporation of the State of Maryland,
hereinafter referred to as “the City.”

WITNESSETH:

WHEREAS, the City and REDI entered into an agreement dated July 1, 2016,
hereinafter referred to as “the Agreement,” whereby the City funded the operations of
REDI for fiscal years, 2017, 2018 and 2019 in accordance with the terms of the
Agreement, in the amount of $556,770.00 for each fiscal year, subject to appropriation
by the City; and

WHEREAS, the Mayor and Council of the City of Rockville approved the First
Amendment to the Agreement to increase the agreement amount for fiscal year 2019 by
up to $25,000.00, from $556,770.00 to $581,770.00, to assist with expenses in the
recruitment of a new Executive Director; and

WHEREAS, the Mayor and Council of the City of Rockville approved the Second
Amendment to the Agreement to increase the Agreement amount for fiscal year 2019 by
$430,000.00, from $581,770.00 to $1,011,770.00, for the purpose of funding REDI's
Rockville Small Business Impact Fund pilot program; and

WHEREAS, the purpose of this Third Amendment is to extend the term of the
current Agreement from June 30, 2019 to September 30, 2019.

NOW, THEREFORE, the parties hereto do mutually agree as follows:
1. The term of the Agreement is hereby extended to September 30, 2019.
2. Except as otherwise set forth in the First Amendment, Second Amendment

and this Third Amendment, all terms and conditions of the original Agreement
dated July 1, 2016, shall remain in full force and effect.

[signature page follows]

10d

Attachment 10.d: Executed MC-REDI Third Amendment 2016 Agmt (3021 : Extension of Agreement Between REDI and the Rockville Mayor and

Packet Pg. 33




IN WITNESS WHEREOF, the parties have set their hands and seals hereto on

the date written above.

ATTEST:

@/%/f ﬁ»&ggﬂ
Sara Taylor<Ferréll, City Clerk/
Director of Council Operations

WITNESS:

(Seal)

THE MAYOR AND COUNCIL OF THE CITY
OF ROCKVILLE, PROPERLY KNOWN AS
THE MAYOR AND COUNCIL OF
ROCKVILLE

By: e
Robert DiSpiri%ﬁy Manager

ROCKVILLE ECONOMIC DEVELOPMENT,
INC.

By: \ /M

|7 "
Paul Newman, Qﬁaxrperson ”!L(‘“;S

10d

Attachment 10.d: Executed MC-REDI Third Amendment 2016 Agmt (3021 : Extension of Agreement Between REDI and the Rockville Mayor and

Packet Pg. 34




FOURTH AMENDMENT TO AGREEMENT BETWEEN ROCKVILLE
ECONOMIC DEVELOPMENT, INC., AND THE MAYOR AND
COUNCIL OF THE CITY OF ROCKVILLE

This Fourth Amendment to the Agreement Between Rockville Economic
Development, Inc. and the Mayor and Council of the City of Rockville (the “Fourth
Amendment”) is entered into this 23 day ofSeyntém be”, 2019, by and between
Rockville Economic Development, Inc., hereinafter referred to as “REDI,” and the Mayor
and Council of the City of Rockville, a municipal corporation of the State of Maryland,
hereinafter referred to as “the City.”

WITNESSETH:

WHEREAS, the City and REDI entered into an agreement dated July 1, 2016,
hereinafter referred to as “the Agreement,” whereby the City funded the operations of
REDI for fiscal years, 2017, 2018 and 2019 in accordance with the terms of the
Agreement, in the amount of $556,770.00 for each fiscal year, subject to appropriation
by the City; and

WHEREAS, the Mayor and Council of the City of Rockville approved the First
Amendment to the Agreement to increase the agreement amount for fiscal year 2019 by
up to $25,000.00, from $556,770.00 to $581,770.00, to assist with expenses in the
recruitment of a new Executive Director; and

WHEREAS, the Mayor and Council of the City of Rockville approved the Second
Amendment to the Agreement to increase the Agreement amount for fiscal year 2019 by
$430,000.00, from $581,770.00 to $1,011,770.00, for the purpose of funding REDI’s
Rockville Small Business Impact Fund pilot program; and

WHEREAS, the Mayor and Council of the City of Rockville approved the Third
Amendment to the Agreement to extend the term of the Agreement from June 30, 2019
to September 30, 2019; and

WHEREAS, the purpose of this Fourth Amendment is to extend the term of the
Agreement from September 30, 2019 to June 30, 2020; and

WHEREAS, the FY20 Adopted Budget includes $1,119,860 to fund REDI
operations through June 30, 2020.

NOW, THEREFORE, the parties hereto do mutually agree as follows:

1. The term of the Agreement is hereby extended to June 30, 2020.

2. Except as otherwise set forth in the First Amendment, Second Amendment,
Third Amendment and this Fourth Amendment, all terms and conditions of
the original Agreement dated July 1, 2016, shall remain in full force and

effect.

IN WITNESS WHEREOF, the parties have set their hands and seals hereto on
the date written above.

[signature page follows]
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ATTEST:

A=

~Sara Taylor-Ferrell, City Clerk/
Director of Council Operations

WITNESS:

(Seal)

THE MAYOR AND COUNCIL OF THE CITY
OF ROCKVILLE, PROPERLY KNOWN AS
THE MAYOR AND COUNCIL OF
ROCKVILLE

-

By: %M
Robert DiSy{(City Manager

ROCKVILLE ECONOMIC DEVELOPMENT,
INC.

N / M
PaulNewman, ChAifperson 84,\,6};,
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Mayor & Council Meeting Date: June 1, 2020
Agenda Item Type: Presentation
Department: PW - Traffic & Transportation
Responsible Staff: Emad Elshafei

Subject
Presentation on I-495 and I-270 Managed Lanes Project Update

Recommendation
Staff recommends that the Mayor and Council receive the presentation and provide feedback
on the 1-495 and I-270 Managed Lanes Project Update

Discussion

In an effort to reduce congestion for Maryland drivers on both 1-495 and 1-270, the Maryland
Department of Transportation (MDOT) announced in 2018 the Traffic Relief Plan under the
name of the “I-495 & |-270 Public-Private Partnership (P3) Program.” The program
incorporates many projects around the state by providing a “system of systems” for users
including improvements to highways and transit. The program considers transformative
solutions to address congestion along these highways in Montgomery, Prince George’s, and
Frederick Counties.

The program suggested fifteen (15) different alternatives in 2018 and were reduced to six (6)
alternatives — including a no-build alternative - by early 2019. Each alternative proposes a
different combination of priced-managed (toll) lanes and High-Occupancy (HOV) lanes for both
1-495 and 1-270.

On January 8, 2020, the Maryland Board of Public Works (BPW) voted to proceed with a
competitive solicitation process. The BPW set a condition that the solicitation start with Phase 1
on |-495 from the vicinity of the George Washington Memorial Parkway in Virginia north to |-
270 in Maryland, and on I-270 from 1-495 to north of I-70. Within this first phase, the George
Washington Memorial Parkway to I-370 will be delivered first (see map below).
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This approval by the BPW allows the solicitation of a Phase Developer to assist the Maryland
Department of Transportation (MDOT) with preliminary development and design activities
allowable under federal regulations. The BPW approval does not authorize other activities, such
as final design and construction. An environmental decision document under the National
Environmental Policy Act (NEPA) must be approved before final design and construction
commences on any portion of Phase 1. This is in addition to any necessary future BPW
approvals.

Phase 1 Developer Solicitation

On February 7, 2020, MDOT issued a Request for Qualifications (RFQ) to identify the most
highly qualified teams seeking to be shortlisted as potential Phase Developers. Only these
shortlisted teams will be eligible to respond to a Request for Proposals (RFP) later this year,
which will lead to selection of a Phase Developer for Phase 1 of the P3 Program.

The Phase Developer’s initial tasks will involve performing preliminary development and design
activities, such as supporting MDOT in community outreach and engagement; further
minimizing impacts to property, communities and environmental resources; developing
detailed cost estimates and traffic and revenue studies; creating financing arrangements; and
incorporating the regional transit service that will be included in memoranda of understanding
with affected counties.

The I-495 & 1-270 Managed Lanes Study continues to analyze potential environmental impacts
associated with the Alternatives Retained for Detailed Study (ARDS) along the entire 48 miles of
the study corridor. The results of the analysis will be available in the Draft Environmental
Impact Statement (DEIS), which includes detailed traffic, engineering, financial and
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environmental analyses for the six retained alternatives. The DEIS is anticipated to be
published for public review and comment in spring/summer 2020.

Following the publication of the DEIS, a series of public hearings will be held to give the public
additional opportunity to provide comments on the alternatives and the associated
environmental impacts of the 1-495 & I-270 Managed Lanes Study. Below is a timeline chart
prepared by MDOT:

'WEARE
HERE
. DRAFT FINAL
Pmllmn;y 5 Rotsined for Environmienial Ervironmental R 1of
Alt EI. Alternatives Detailed Study SHI t 5t I t Decision (ROD)
ARDS) (oes) (FES)
Juty 218 : F — Spring 2019 : mm#ﬂ Spring 2021: Spring 2021:
15 Alruaives == Jr— Aberansive = Fied Mtiion
Fall 2018 - Winter 201 Winter 20119 Summer 2019 - Winter 2020: Summer - Winter 2020:
hitial Sereening of Abemotivs Additional Trofhe, Farther Arvidance and Address comments w DEIS
tpplyng Someiing Cieria Finaucel snd Mnimizzics Farfben Design oz Heeemary
Ewranmental Andyzes — ﬁdﬁ:‘uﬂm
AGENCY AND PUBLIC INPUT

MDOT is seeking to sign an agreement with the City to establish the parameters of
responsibilities and coordination between the two agencies throughout this process. City staff
met with MDOT staff and their consultant on February 14, 2020, to begin coordination on a
potential agreement. State staff provided preliminary findings related to the potential impacts
of different alternatives on traffic, parks, bridges, utilities, and storm water facilities. More
information will be needed to develop the parameters to be used for negotiating an agreement
between the City and MDOT.

Mayor and Council History

The Mayor and Council has sent several letters to MDOT expressing concerns of any widening
and impacts on adjacent properties (letters attached).

Public Notification and Engagement

MDOT plans to publish the Draft Environmental Impact Statement (DEIS), which includes
detailed traffic, engineering, financial and environmental analyses for the six retained
alternatives in spring/summer 2020. A series of public hearings will be held in fall 2020 to give
the public additional opportunity to provide comments on the alternatives and the associated
environmental impacts of the project.
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Next Steps

There has been no impact to the project schedule due to COVID-19 pandemic. Below is the
current program’s schedule:

Request for Qualifications to industry
Shortlist of qualified teams announced
Draft Request for Proposals

DEIS Public Hearings

Final Request for Proposals
Selection of preferred offeror
Seek BPW approval of Phase 1 of the P3 Agreement

Attachments

Attachment 11.a:
Attachment 11.b:
Attachment 11.c:
Attachment 11.d:

5-14-18 letter (PDF)
08-23-2018 letter  (PDF)
3-22-2019 letter (PDF)
1-6-20 letter (PDF)

Jenny Kimball, aputy City Manager 5/27/2020

February 2020
July 2020

July 2020

Fall 2020
December 2020
March 2021
May 2021
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May 14, 2018

Maryland Department of Transportation
Lisa B. Choplin, DBIA

707 North Calvert Street, Mail Stop P-601
Baltimore, Maryland 21202

Dear Ms. Choplin,

On behalf of the City of Rockville, | am taking this opportunity to provide comments on the I-
495 & 1-270 Managed Lanes Study. We urge the State to not include any options in its
feasibility study that would widen the physical footprint of 1-270, or that would result in
eminent domain of private property adjacent to the highway.

As the Maryland Department of Transportation (MDOT) gathers community input on
congestion relief options for I-270 and 1-495, we urge MDOT to pursue mass transit, which is
the only viable solution to lasting traffic congestion. Mass transit is environmentally
sustainable, and aligns with Rockville’s multi-modal approach to transportation.

The Mayor and Council are very concerned about residences and businesses with private
property located along 1-270 in the City of Rockville. We want to ensure that the proposed
project does not include multi-parcel takings to add lanes or widen I-270 north or south. These
options will increase noise and pollution, invite more traffic, and create new levels of
congestion.

Rockville was recently named by Money Magazine as the best place to live in Maryland. Our
thriving community has 67,000 residents and 77,500 jobs. The Mayor and Council do not want
any of our residents or businesses to be displaced. All land that abuts 1-270 in Rockville is
developed. There are several Rockville neighborhoods that abut I-270: West End, Woodley
Gardens, Regents Square, Rose Hill Falls, Rockshire and Fallsmead. Community institutions,
including Rockville Christian Church, First Baptist Church, Rockville Nursing Home, Inc. as well
as many businesses are adjacent to 1-270.

We are also concerned about the potential loss of City property. The Rockville Senior Center
borders I-270. This facility provides critical services and programs to our senior population.

The Mayor and Council plan to stay actively engaged in the public input process to ensure that
our residents and businesses are protected from negative impacts. When MDOT

releases alternatives to the public, the City of Rockville will evaluate them and provide
additional commentary. We urge you to make every effort to take our comments into
consideration.

Bridget Donnell Newton
Mayor of Rockville

cc: Rockville City Council

Attachment 11.a: 5-14-18 letter (3128 : Presentation on 1-495 and 1-270 Managed Lanes Project Update)
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August 23, 2018

Maryland Department of Transportation
Lisa B. Choplin, DBIA

707 North Calvert Street, Mail Stop P-601
Baltimore, Maryland 21202

Dear Ms. Choplin,

In response to the Maryland Department of Transportation (MDOT) public release of alternatives
for the 1-495 & 1-270 Managed Lanes Study, | am following up on the Mayor and Council approved
letter dated May 14, 2018. As promised, City staff evaluated the alternatives, and on behalf of
the City of Rockville, | am taking this opportunity to provide additional comments.

| would like to start by thanking the project team for conducting recent public workshops
including one for the Regent’s Square community, a neighborhood immediately abutting I-270.
Many Rockville communities are concerned about this project, and we appreciate your efforts to
engage us throughout the process.

As we stated in our prior letter, the City still supports transit as a means of addressing traffic
congestion. The City of Rockville is also open to considering highway alternatives such as
modified, reversible or contraflow lanes and/or reconfiguring the local lanes as long as these
lanes would be completely within the current I-270 right of way.

Specifically, we strongly oppose any alternatives that would result in the taking of residences,
businesses, or City infrastructure. Additionally, we oppose any multi-parcel taking, elimination of
sound walls, or any potential loss of City property to add lanes or widen I-270 in either direction
through Rockville. Ten City of Rockville neighborhoods directly abut I-270, as does Julius West
Middle School and the Rockville Senior Center. In a worst-case scenario, hundreds of homes and
many businesses could be taken, causing major financial and environmental damage to property
owners and the city.

The Mayor and Council will continue to stay actively engaged in the public input process to ensure
that our residents and businesses share their ideas for solutions, and are protected from negative

impacts. We ask that you give every possible consideration to our comments and concerns.

Sincerely,

Robert DiSpirito
City Manager

cc: Rockville City Mayor and Council
District 17 Delegation
Pete Rahn, Secretary of Transportation
Greg Slater, Administrator of MDOT State Highway Administration

Attachment 11.b: 08-23-2018 letter (3128 : Presentation on 1-495 and 1-270 Managed Lanes Project Update)
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March 22, 2019

The Honorable Larry Hogan, Governor
100 State Circle
Annapolis, Maryland 21401

Pete Rahn, Secretary of Transportation
Greg Slater, MDOT/SHA Administrator
7201 Corporate Center Drive

Hanover, Maryland 21076

Dear Governor Hogan, Secretary Rahn, and Administrator Slater,

The Mayor and Council continue to be very concerned about the potential impact of the 1-495
& 1-270 Managed Lanes Study to nine Rockville neighborhoods that abut 1-270.
Councilmembers Onley and Pierzchala attended the “standing room-only” DontWiden270.org
meeting on March 9, 2019, and heard anxious residents speak about the uncertainty
surrounding their homes, neighborhood, and community.

Mayor Newton attended Secretary Rahn’s recent briefing to the County Council. We are
disappointed that neither the Secretary nor the Administrator would confirm that the project
will stay within the current right-of-way. It is imperative that MDOT/SHA follows through on
the Governor’s statement that no homes will be taken. The City remains strongly opposed to
any alternative that will take residences, businesses or infrastructure, or include multi-parcel
takings, or any potential loss of city property to add lanes or widen 1-270 in either direction
through Rockville.

Option ten from the list of preliminary screened alternatives proposes an increase in the
number of lanes from twelve to sixteen. Without dimensions, the public is unable to determine
if this option stays within the existing right of way, adding further uncertainty to an already
tense situation. We urge you to reinstate transit options, include a noise analysis in the study,
and commit to construct all sound walls necessary for this project, including the West End Park
Noise Barrier.

Finally, it is essential that the State understands that leaving a home untouched, while
potentially taking a portion of a yard, playground, park, or other amenity would dismantle our
community. Let’s work together to identify the best solution that achieves our mutual goals of
reducing traffic congestion and protecting our resident’s quality of life.

Sincerely,
Bucdets Conmd? M) shon

Biidget Donnell Newton, ?Aayov

Goryl L. fombery  [liginin. D Ooa,

Beryl L. Feinberg, Councilmenifer Virginia D. Onley, Councitmember

0L Pandde

#Mark Pierzchala, Councilmember

Mayor and Council of Rockville

cc: District 17 Delegation

Attachment 11.c: 3-22-2019 letter (3128 : Presentation on 1-495 and 1-270 Managed Lanes Project Update)
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January 6, 2020

To: Board of Public Works — Governor Hogan, Comptroller Franchot, Nancy Kopp

From: Rockville City Mayor Bridget Donnell Newton, Councilmembers Monique
Ashton, Beryl Feinberg, David Myles and Mark Pierzchala

Re: January 8, 2020 vote on the 1-495 and 1-270 P3 Program.

On behalf of the City of Rockville, we ask that this agenda item be removed from
discussion and vote at the meeting on January 8, 2020.

Late Friday afternoon (01.04.2020), Rockville’s Mayor and Council were stunned
to learn from the Press that a BPW meeting was scheduled for Wednesday
January 8% to confirm an agreement between Governor Hogan and Comptroller
Franchot which would approve a P3 for I-495 and I-270. This plan is dramatically
different from the previous plan and no one has had time to study the impacts
these changes will have. We request that adequate time be allotted for public
review, as well as discussion with the City of Rockville.

The City of Rockville will be the most critically affected municipality as the 12
lanes of 1-270 directly abut homes on both the north and south sides, Julius West
Middle School, the Rockville Senior Center, Rockville Baptist Church, Rockville
Christian Church, and the Rockville Nursing Home. When the road was widened
to 12 lanes in the 1980’s, many homes lost much of their back yards — yet any
relief from that widening was short-lived, perhaps as little as 5 years. The noise
pollution our community suffers from the 24 hour traffic prohibits normal
conversation at homes even % mile away, and City staff and community
members have been trying to get a much needed sound wall installed for over 2
decades.

The City of Rockville owns 2 of the 3 bridges spanning I-270 in Rockville -
Wootton Parkway and Gude Drive. To reconstruct these bridges to
accommodate a wider highway will not just be expensive and unnecessary — it
will cripple the traffic on our already congested roadways. Traffic from east and
west flows over these bridges making their way across the County. Have you
studied the impact both the construction of the additional lanes and the closing
of the bridges for reconstruction will have on our roads? We would like to
receive an analysis of this impact as well as discuss the long- term maintenance
that will be needed as a result of additional traffic.

Today’s Washington Post has a very disturbing article regarding Climate Change
in Antarctica. Why are we continuing to see cars as the only answer to
congestion and not taking seriously the dangerous changes in our environment?
Studies have shown that transit investments return 400% on the dollar — let’s put
transit options first — not last.

Finally, and no less importantly, where is the transparency and open dialogue?
Why the rush to a vote less than a week after the plan is announced? There are a

Attachment 11.d: 1-6-20 letter (3128 : Presentation on I-495 and I-270 Managed Lanes Project Update)
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great many facts still to be determined surrounding this project. We stand ready to work

11d

together to create a plan that moves Montgomery County and the State of Maryland into the

215t Century. Please remove this item from your January 8 meeting and give all of us time to
understand its implications.

/&xat%ce

Bridget Donnell Newton
Mayor

cc: District 17 Delegation
Mark Elrich, County Executive
Sidney Katz, President of the County Council
Montgomery County Council
Gaithersburg Mayor and City Council

Attachment 11.d: 1-6-20 letter (3128 : Presentation on I-495 and I-270 Managed Lanes Project Update)
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Mayor & Council Meeting Date: June 1, 2020
Agenda Item Type: Discussion and Possible Approval
Department: PDS - Management & Support
Responsible Staff: David Levy

Subject
FRIT Request for Town Square On-Street Parking Spaces for Pickup

Recommendation
Staff recommends that the Mayor and Council review and discuss the proposal from Federal
Realty that ten spaces in Rockville Town Square be designated for curbside pickup.

Discussion

Federal Realty Investment Trust (Federal Realty), the owner of the retail space in Rockville
Town Square and at other locations in Rockville and Montgomery County, has approached City
staff with a proposal for certain on-street parking spaces in Town Square during the multi-
phase process of re-opening the economy. Their request is that, of the approximately 40 on-
street parking spaces in City right-of-way in Town Square, five (5) spaces along Gibbs Street and
five (5) along the Town Square portion of Maryland Avenue temporarily be designated as
locations for curbside pickup of carryout food and retail goods. Federal Retail has further
requested that the spaces be numbered, and called “The Pick Up” so that Town Square can be
part of a broader campaign for all of its locations to communicate that carryout service is
available and to encourage its own tenants to participate in the program.

Current On-Street Parking Conditions During COVID-19 Emergency

Rockville has already taken a significant step to support Rockville businesses during the COVID-
19 economic and health emergency. In March, when the Governor’s order to shut down was
promulgated, City Manager Rob DiSpirito, on a request from Federal Realty and after consulting
with others, directed that certain parking meters be converted to 15-minute spaces, to give
businesses that remained open more convenience in conducting their carryout service. City
Parking Enforcement Officers placed signs to indicate this treatment for all of the Town Square
on-street parking spaces, other than those already designated for other reasons. Mr. DiSpirito
then expanded the order to all parking spaces in Town Center where there are parking meters
adjacent to restaurants and other carryout services, and to the locations near restaurants along
Fisher’s Lane, just east of the Twinbrook Metro Station.
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The 15-minute spaces are not limited to restaurant/retail uses; they are open to anyone,
including residents and others; and the City has generally limited enforcement to the most
egregious cases, such as when a vehicle is parked for hours in a 15-minute space. The City’s
action was coupled with Federal Realty agreeing to open the gates of the Town Square garages
for free parking, daily from 10am to 4pm, so that longer-term parkers would have a place to go
and not have an incentive to use the free 15-minute spaces for long-term parking.

Montgomery County took a similar action in March, designating certain spaces for 15-minute
curbside pickup. They did so in areas similar to Rockville Town Center, where the restaurants
and retail faced public streets without frontage surface parking lots. The following link shows a
March 22nd press release from the Montgomery County Department of Transportation, with a
relevant photo.

https://www?2.montgomerycountymd.gov/mcgportalapps/Press Detail.aspx?ltem I1D=24026&

Dept=50.

These measures were taken by both the City and County when places where people had been
congregating were shutting down and the demand for parking at street meters for one hour or
longer was greatly diminished. With no eat-in service or shopping at non-essential businesses,
and most other client-oriented businesses closed, there was, all of a sudden, very little demand
for street parking for anything other than for curbside pickup and for the delivery vehicles that
use those spaces to bring prepared food from restaurants to people’s homes.

“The Pick Up” Proposal

As part of a strategy for re-opening, Federal Realty is now proposing that 10 of the
approximately 40 spaces in Town Square (5 on Gibbs, 5 on Maryland) be designated as “The
Pick Up” locations and be given space numbers. Attachment A shows a Town Square site plan,
with Federal Realty’s proposed locations for designated spaces.

Federal Realty’s original proposal, which can be seen in Attachment B, was to demarcate the
parking spaces in two ways: 1) place signs mounted on portable sign posts, next to each space,
with a space number for each; and 2) attach an adhesive decal matching the signage color
scheme to the street surface at each parking space. This approach was described and shown in
a picture in the May 18, 2020 Bethesda Magazine article, at
https://bethesdamagazine.com/bethesda-beat/business/federal-realty-launches-curbside-
pickup-program-in-response-to-coronavirus-crisis/.

Through multiple conversations with Dan Corwin, a Federal Realty Director of Asset
Management who oversees Town Square retail, he explained that Federal Realty is bringing
forward their new proposal for the following three reasons:

Reason 1 — Facilitating the Transaction

Federal Realty believes that designating certain spaces, with numbers, makes transactions
easier between restaurants/retailers and customers. Under this scenario, a customer can
make an order by phone or through the Internet, drive to a numbered space, call the

12
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restaurant and tell them that s/he is parked in (for example) space #2. Then, an employee
can bring out the food directly to that vehicle and place it in the trunk or back seat in a no-
contact manner. Under the current system in Town Square, where all spaces are for 15
minutes but not designated with numbers, staff has heard that the carryout service is not
working as well as it might. Some employees spend extra time looking for vehicles, and
many customers find it necessary to get out of the car to get the food. The lack of a system
discourages use of carryout services.

Further, this service would offer an easier way for customers to shop at multiple vendors
with one visit. In Town Square, for example, a customer could order dinner from one
restaurant and dessert from another, and have both orders brought directly and rapidly to
the vehicle.

Over the past three weeks, Federal Realty has instituted this approach in the shopping
centers where they control the parking, even where parking is free, including at Courthouse
Center in Town Center (for such tenants as Miei Amici, Woodside Deli, East Dumpling House
and Subway) and at Congressional Plaza. As indicated in the Bethesda Magazine article, they
have received approval from Montgomery County to designate certain spaces for “The Pick
Up” on public streets in downtown Bethesda and at Pike & Rose, and have implemented it.

Giant has a similar system at some of its grocery stores. Attachments C, D and E are photos
of the Hungerford Drive Giant pickup area on the south side of the building. Despite Giant’s
having a large frontage parking lot with free parking, they have found that designating five

spaces for pickup makes the transaction much easier and therefore much more likely to be

used by customers. An order is placed through Peapod, and pickup occurs at one of the five
designated spaces.

Reason 2 — Managing the Reopening Process

Federal Realty is seeking to institute strategies to manage the process of re-opening, to
provide their tenants as much opportunity as possible to survive this difficult period. They
believe that a significant portion of the public will be slow to embrace congregating inside
of restaurants, and that carryout service will remain an important part of business for
restaurants for the foreseeable future. As other businesses and employers begin to open
again, and demand for other uses of on-street parking spaces grows, Federal Realty is
concerned that the need to support carryout services not be lost.

Federal Realty is not, at least at present, proposing that the pickup spots be kept in place
beyond the phased re-opening of the economy. However, they have indicated that they are
likely to want to discuss this approach as a long-term way to strengthen the businesses in
Town Square.

Reason 3 — Marketability
Federal Realty has indicated appreciation for the City’s quick action to establish the 15-
minute spaces on a temporary basis. However, they believe that a packaged program, such

12
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as they are proposing with “The Pick Up”, is much more marketable to both customers and
merchants. Having a formal and endorsed program, with consistent color schemes, and
with a reasonable amount of assurance that the program will be in place for some time,
would allow them to market the service and convince their tenants to develop systems for
the program.

In discussing the proposal with Federal Realty, City staff requested that they think through how
this proposal would interact with the other Town Square on-street meters and the Town Square
garages, during the re-opening phases. The response from FRIT is summarized as follows:

Phase 1 — Begins after Mayor and Council approval and a Department of Public Works permit is
issued.
e Allow Federal Realty to install ten (10) “The Pick Up” portable signs (5 each on
Maryland and Gibbs).
e The other Town Square on-street parking spaces would remain for 15-minute pick-
up/drop-off.
e The Town Square parking garages would remain open for free parking daily between
10am and 4pm.

Phase 2 — As the State and County move toward the next phase of reopening.
e Keep the 10 designated spaces in place.
e Some or all of the other on-street spaces revert back to normal service (this change
would depend on on-the-ground realities)
e Some or all of the Town Square garages would revert back to normal (this change
would also depend on circumstances)

Phase 3 — Full reopening
e All parking reverts to conditions prior to COVID-19 emergency declaration.

As mentioned previously, Federal Realty has indicated that they will want to discuss whether
this program, either as implemented or in an amended form, would be appropriate for the
longer term, even after the COVID-19 emergency has dissipated.

Staff Analysis
While staff makes no recommendation in this report, other than that the Mayor and Council

consider and discuss the proposal, staff has discussed the proposal internally and with Federal
Realty. Staff sees potential benefits, but also has some concerns:

Designating certain spaces

Packet Pg. 49




12

Staff sees no legal or technical obstacles to the simple designation of spaces for this purpose, as
long as conditions are clearly stated through a permit from the Department of Public Works.
Conditions that staff would recommend be included in a Public Works approval are discussed
below in each topic, in addition to Public Works’ standard conditions. A key condition is that the
City would be able to change or eliminate the service in the City’s right-of-way at any time; and
that the approach would be revisited on a regular basis to assess how it is functioning.

Application of space markers

Staff sees no problems with using portable signs, to demarcate parking spaces, as long as they
do not block pedestrian or vehicular movement. However, staff is not at all comfortable with
the proposed adhesive markings on the street surface. Staff has not yet been shown a proposed
application that is proven both to: 1) last more than a few days, and 2) be removeable without
damaging the street surface. In fact, the adhesive decal failed within days after application in
both Bethesda and Pike & Rose, as can be seen from a careful look at the photo within the
Bethesda Magazine article. Both Federal Realty and Montgomery County staff informed City
staff of this problem.

Staff therefore recommends that, even if the Mayor and Council approves designating the
spaces, the Mayor and Council not approve applying an adhesive decal until such proof can be
provided to the satisfaction of staff and the Mayor and Council.

Fairness

A primary area of consideration is whether designating these spaces in Town Square, which
would be in the City-owned public right-of-way, would be considered fair by the broader
community. Particular concern is for 1) businesses in Town Center outside of Town Square who
would not have “The Pick Up” program, and 2) residents in, and non-shopping visitors to, Town
Square who may feel that these spaces are no longer available to them.

Staff has discussed these concerns internally, with Federal Realty, with Town Center residents
and with the management of the Fenestra apartments in Town Square. As a result, staff
recommends that, if the Mayor and Council chooses to approve designating Town Square
parking spaces in this manner, action be matched with the following, some of which would be
conditions within the Public Works permit:

e A provision that the spaces be available for any short-term pickup or drop-off activity,
rather than being limited to customers of Federal Realty’s tenants.

e The signage not include Federal Realty’s name or those of its tenants.

e An understanding that the space designation is only approved for the period of the
declared emergency and a short time afterwards, while the public is still getting used to
congregating again. Any longer-term approach would be discussed at a later date, after
the City, Federal Realty and the broader public have an opportunity to understand how
the program has functioned.
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e City communication that all spaces in Town Square may be used for any pickup and
drop-off activity.

e QOutreach to stakeholders in the remainder of Town Center, as well as the mixed-use
area east of the Twinbrook Metro Station, to best understand what would make sense
for them for on-street parking spaces and meters. It should be understood, however,
that “The Pick Up” is a program of Federal Realty, which it is using at its properties.
Therefore, this specific program would not be available for implementation in areas of
the city without a Federal Realty presence. However, other approaches may be helpful
to other areas.

Enforceability

City Police have expressed concern about whether Federal Realty, vendors or others will expect
there to be strict parking enforcement in those locations. Staff, including Chief Brito, has
discussed this directly with Federal Realty, who understands the nature of the enforcement
that would occur.

Location of Spaces

Federal Realty has proposed specific locations for the spaces, as noted in Attachment A. In staff
discussions with stakeholders (as discussed in more detail below in the Public Notification and
Engagement section), the on-site representative of the Fenestra ownership indicated support
for the overall initiative. However, he also wondered whether the proposed designated space
near Peter Chang and Verizon Wireless, on the east side of Maryland Avenue, could be moved
to the opposite side of the street. He said that prospective tenants of the Fenestra use the
parking spaces on the east side when they visit the leasing office.

Staff suggests that, if the Mayor and Council approve Federal Realty’s proposal, it leave some
flexibility for staff to work with Federal Realty on final locations for the sites as the Public Works

permit is being developed.

The Larger Picture

The Rockville community is very concerned about the survival of businesses in Rockuville,
including in Town Center and Town Square; and staff recommends that creative and
unorthodox measures be strongly considered to support the business community as the
economy re-opens. Furthermore, as we all know, the challenges for retail in Town Square
preceded the COVID-19 emergency, and staff sees great value in testing new approaches that
could help bring greater success.

More specific to this proposal, staff has seen a change in the demand for curbsides in mixed-
use districts over the past ten years. With the rapid growth of such delivery services as Amazon
Prime, UPS, Peapod and Instacart and the advent of such ride share services as Lyft and Uber,
there are many more vehicles seeking curb access than is currently available in the city. The
result has been vehicles stopping in locations that are not permitted, such as on the wrong side
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of No Parking signs and double-parking. Blockage of sight lines and traffic are results. In
addition, residents and merchants attempting to use these services are not well served. Staff
had already begun discussions of this issue, even prior to the COVID-19 emergency, and
believes that further discussions and testing different approaches could lead to policy changes
regarding parking spaces in mixed-use areas may better serve all stakeholders.

At the same time, staff is concerned about specific components of the Federal Realty proposal,
as expressed above.

We look forward to the Mayor and Council discussion. Dan Corwin will be available to
participate in the June 1 Mayor and Council meeting.

Mayor and Council History

Parking in Town Square has been discussed many times, but the specific proposal to establish
“The Pick Up” has not previously been discussed by the Mayor and Council.

Options Considered
Staff has considered various options to the proposal as submitted. They include:

- Approving the proposal, but with designation of the spaces only by mobile signs and
permitting staff to adjust locations.
- Rejecting the proposal.

Public Notification and Engagement

There was significant public notification when the City converted the meters in Town Center
and along Fishers Lane east of the Twinbrook Metro Station to 15-minute spaces, soon after the
Governor’s emergency declaration related to COVID-19.

For this new proposal, staff has reached out to residents of Town Center, to get their reactions
to the proposal. Staff has spoken with four Town Center residents: two live in condominium
units in the Palladian; one lives in the Fenestra apartments; and one lives in the Upton.

All four of these Town Center residents have been paying close attention to the recent Mayor
and Council focus on Town Center. All attended either (or both) the October 2018 Mayor and

Council Town Hall held at VisArts and the presentation of the ULI Technical Assistance Panel in
July 2019. Two were interviewed stakeholders for the ULl Technical Assistance Panel. One has
lived in the Palladian since it opened in 2007, and another is the current representative of the
Palladian residents to the Town Square Condominium board of directors.

The general point of view was support for the proposal. Residents in Town Center already have
their own private parking spaces and are not concerned about whether those on-street spaces

Packet Pg. 52




12

will be available for their own parking. One resident did voice concern about whether those ten
spaces would be perceived as unavailable for visitors to residences, rideshares or other
deliveries.

Most of these residents expressed far more concern about the survival of the restaurants and
other tenants, and thought that the City needed to be innovative and creative to attract others.
One resident suggested that perhaps even more than 10 spaces should be designated for The
Pick Up. Another, on his own, suggested closing Gibbs street during this period to permit more
outdoor seating with appropriate social distancing. He referenced a similar move taken in
Hoboken, New Jersey.

A concern from one of the residents was to make sure that the designated spaces would not
lead to customers stopping and turning around in the middle of the street. Staff believes that
having spaces on both sides of the two-way Maryland Avenue should mitigate that concern.

A resident also expressed concern that this program would be favoring one owner of retail
spaces over others and urged City staff to reach out to other locations. Staff assured this
resident that the City will consider any business enhancement proposal submitted by other
retail owners, but will also continue to remain in contact with others to make sure that the City
is supporting their efforts to be successful in this difficult time.

Staff also spoke with the on-site manager for Morguard, the owner of the apartments The
Fenestra at Rockville Town Square. The manager expressed support but, as indicated above,
requested that the space requested by FRIT near Peter Chang and Verizon Wireless be moved
to the other side of Maryland Avenue, because prospective Fenestra tenants use the parking
spaces near the corner of Beall Avenue and Gibbs Street.

Fiscal Impact

In the near term, there will be no fiscal impact of converting parking spaces that are currently
designated as 15-minute curbside pickup spaces to a designation as FRIT is proposing. Parking
Enforcement personnel continue to collect meter revenue.

Next Steps

If the Mayor and Council approve this approach, either as proposed or in an amended version,
Public Works staff will prepare a permit that will contain the conditions of approval discussed
previously. Longer term application of the proposal would be discussed at a later date.

Attachments
Attachment 12.a: FRIT RTS Siteplan 4.28.20 (PDF)
Attachment 12.b: City of Rockville Copy - The Pick-Up 5.5.20 (PDF)
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Attachment 12.c: Giant Photo 1 (JPG)
Attachment 12.d: Giant Photo 2 (JPG)
Attachment 12.e: Giant Photo 3 (JPG)

-
Jenny Kimball, aputv City Manager 5/27/2020
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12.b

The Pick-Up

Easing the exchange of merchandise and food
through a company-wide branded program

May 2020

Attachment 12.b: City of Rockville Copy - The Pick-Up 5.5.20 (3135 : FRIT Request for
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Program Summary

The Pick-Up
They’ve Got The Goods. You Get To Pick-Up.

Start by stopping by.

Your favorite shops are re-opening, with contactless curbside pick-up zones

available throughoutthe neighborhood. Place your orders ahead. When you arrive,
just look for % pick-Up. symbol—simply pull-up and pick-up.

=)

Attachment 12.b: City of Rockville Copy - The Pick-Up 5.5.20 (3135 : FRIT Request for
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The Pick- Up Logo [Feo S

Co-Branded
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dD) £§ WILLOW LAWN
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Logo

égg I)i‘:l(ﬁ'lllﬂh.
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Federal Branded

.% ple-up.

R
% pick-up. % pick-up. pick_ u p.

a3 ASSENBLYS

The Pick-Up logo can take on multiple colors
if a property chooses to match their brand.
Colors of the logo may be changed but
please do not alterthe layoutof the logo.

DOWNLOAD LOGOS HERE

A Federal brandedlogo will be provided. A
thisis a Federal branded piece, please do
not alterthe colors or layout of thislogo.

Attachment 12.b: City of Rockville Copy - The Pick-Up 5.5.20 (3135 : FRIT Request for
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https://bynder.federalrealty.com/transfer/159d94ea09c2ace91b070caad5cdca038c1d278adb935454afb90c982c09060f

Deliverables

press releases
stats & talking points
merchant communication tool kit
parking stanchions
parking decal
property signage

social post

12.b
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Attachment 12.b: City of Rockville Copy - The Pick-Up 5.5.20 (3135 : FRIT Request for

Packet Pg. 59




Press Releases/Stats & Talking Points

NATIONAL PRESS RELEASE

CLICK HERE

Program Launch Statistics:
« Total Property Count — 66

« Approximately 35 rolled out by May 15th, with the balance to

launch shortly
* Number of states — 8 (VA/PAIMD/NY/MA/CA/NJ/NC)

* Number of Pick-Up locations/areas — 328

« Total dedicated spaces anticipated at fullimplementation— 914

Find full list of talking points in the PDF linked below

TALKING POINTS & STATS PDE CLICK HERE

:

12.b
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Attachment 12.b: City of Rockville Copy - The Pick-Up 5.5.20 (3135 : FRIT Request for
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https://frit.sharefile.com/d-s3e6bec03f9b46848
https://frit.sharefile.com/d-se4a03927689424ab

Merchant Comm & Toolkit

3

Merchant Partners,

In conjunction with an anticipated phased re-opening, guided by local and state governments,
we'l be launching The Pick-Up in the coming days. The goal is to have the program in place
quickly. so that as you plan your re-opening sirategy, it's here to support you. More on the

program below.

D pick-up.Toolkit
D

1. Property Map with designated curbside zones highlighted
2. Digital Sticker to place on your website ordering platiorm

Social Media Files (o use on your social channels (o promote the service

Access the toolkit here

The Pick-Up is a formalized curbside (or dedicated parking space) program that is an extension
of various programs that already exist throughout our portfolio—from 15-minute carryout parking

to the ad hoc Curbside Pick-Up that was installed at the beginning of the COVID-19 shutdowns.

The Pick-Up, where on public streets, will operate in partnership with the parking authorities in
local jurisdictions. and where in private lots, by Federal. solely. The program is being established
to create clearly designated contactless pick-up zones, to support our customers, at the various

comfort levels they seek ta begin revisiting our neighborhoods, and most important, shopping and

dining with each of you

The Pick-Up should be considered a tool in your larger toolkit, as you welcome customers back
for either a first return vistt, or for more frequent visits. However they place an order with you—
online, via email. over the phone, or through your social channels, The Pick-Up is in place to ease

the exchange of merchandise or food.

Afew reminders:

We will be proving a digital toolkit (link above), to incorporate into your customer

messaging

o In addition, we'll be promoting this service on-ine, through the property
social media channels, pr, etc.

Merchants should work out directly with your customers how a customer will notify you

upon arrival to The Pick-Up, whether that be a call to the shop, a text notification system,

or other

The program is intended for contactless curbside pick-up only

Customers wishing to leave their cars should park in altemate spaces

For jurisdictions with parking enforcement, this is especially important to avold being

ticketed

We will continue to share updates about the program
~The DC Metro Marketing Team

|FEDERAL|
1962

Each property will need to create their own merchant toolkit to best meet the
needs of your merchants. Alink to the toolkit can be provided in the merchant

communication.

Recommended items in the toolkit:
* Property Map with designated curbside zones highlighted

* The Pick-Up logo & Digital stickers for merchants to include on their website

ordering platform

* Social Media Assets for merchants to use on their social channels to promote

Click here to view the Pike & Rose merchant toolkit.

FEDE'~=~=<c

k-Up 5.5.20 (3135: FRIT Request for
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City of Rockville Copy - The Pi
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Parking Stanchions: [FEDER=
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thanks for
stopping by.
it's so nice to
see you again!

©

RESERVED FOR CURBSIDE [l RESERVED FOR CURBSIDE
sl PICK-UP ONLY PICK-UP ONLY
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Option 2 | & v | | T3

stopping by. stopping by.

without <a0 you g o0 you g Option 2 is preferred on properties with multiple pick up locations,
b butif numbers are the bestway to communicate to your
NUMDErs customers, these fileswill also be available.
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Parking Decal

please resize as needed

Option 1 with
numbers

Option 2
without
numbers

@ i - ™
2 pick-up
D

Pick-Up

Please note: It has been recommended that your parking decals
not cover your full space—to avoid car tires pulling them up

prematurely. Recommended specs:
52inx 104 in (4.3ft x 8.6ft)

We will be offering an updated spec following confirmation wit

our sign vendor on 5/1/2020.

Option 2 is preferred on properties with multiple pick-up locatior
but if numbers are the best way to communicate to your custome

these files will also be available.

Attachment 12.b: City of Rockville Copy - The Pick-Up 5.5.20 (3135 : FRIT Request for
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Property Signage:

Windmasters, A-frames, Posters & more

please resize as needed

|FEDE“E{
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Social Post
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Mayor & Council Meeting Date: June 1, 2020
Agenda Item Type: Discussion and Instructions
Department: City Manager's Office
Responsible Staff: Linda Moran

Subject
Food Delivery Fees Imposed on Restaurants During the COVID-19 Emergency

Recommendation

Staff recommends that the Mayor and Council send a letter to food delivery companies
requesting a reduction in fees during the COVID emergency and that the City monitor
opportunities to support County and State legislation aimed at regulating the fees.

Discussion

Restaurants have expressed concern about the rates charged by food delivery companies
during the COVID-19 emergency. The requirement to limit restaurant service to pick up and
delivery during the health emergency is straining restaurants’ ability to remain solvent. High
fees charged for delivery further impacts restaurants’ finances. The long-term impact could be
significant. An industry survey by the Restaurant Association of Metropolitan Washington
indicated that:

e 1in 4 restaurants will likely not reopen after Coronavirus,

e Restaurants continuing to operate are taking in 30 percent of what they usually would in
sales, and

e 92 percent of the food service employee base has been let go.

Actions by Other Jurisdictions

To support the restaurant industry, some jurisdictions have instituted, or are considering,
emergency orders to limit the fees charged. The Mayor and Council noted the recent action by
the District of Columbia and requested information about how other jurisdictions have
regulated the fees charged to restaurants by food delivery companies. A summary of research
on actions by cities nationwide is provided in Attachment A.

Locally, the District of Columbia enacted legislation containing the following provisions:
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e During a period of time for which the Mayor has declared a public health emergency a
third-party food platform within the District shall register with the Department of
Consumer and Regulatory Affairs.

e During a public health emergency, it shall be unlawful for a third-party food delivery
platform to charge a restaurant a commission fee for the use of the platform's services
for delivery or pick-up that totals more than 15% of the purchase price per online order.

e [t shall be unlawful for a third-party food delivery platform to reduce the compensation
rate paid to a delivery service driver or garnish gratuities in order to comply with the
restriction on the food delivery fee charged to a restaurant.

e During a public health emergency, the third-party food delivery platform shall disclose
to the customer the final price for the purchase and delivery before that transaction is
completed, including any commission, fee, or any other monetary payment imposed on
the restaurant by the third-party food delivery platform.

e Violators shall be subject to a fine of not less than $250 and not more than $1,000 for
each such violation.

Authority to Regulate Fees

In Maryland, the General Assembly has not granted municipalities the authority to regulate
these types of fees. Prohibited from regulating these fees, the Mayor of the City of Baltimore
issued a letter to all third-party food delivery companies requesting that they voluntarily cap
their fees at 15% per transaction for the duration of the health emergency.

During an online meeting with District 17 legislators, County Council President Katz and elected
officials from Rockville and Gaithersburg, President Katz indicated that Montgomery County is
looking into the ability to regulate third-party food delivery fees. No items on this topic appear
on the County Council’s future agenda at this time. City staff is monitoring for any activity.

Recommendation

Staff recommends that the Mayor and Council direct staff to send a letter to the delivery
companies operating in Rockville to voluntarily cap their fees per transaction at 15% per
transaction for the duration of the health emergency. A draft letter for the Mayor and Council’s
consideration is provided in Attachment B.

Staff also recommends monitoring activity at the County and State to cap these delivery fees,
and to prepare to advocate for caps that support the viability of Rockville restaurants during
the health emergency.
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Mayor and Council History

This is the first time that the Mayor and Council have discussed on agenda the fees charged to
restaurants by delivery companies.

Next Steps

Based on the Mayor and Council’s feedback, staff will finalize the draft letter for mailing to the
food delivery companies serving Rockville. Staff will continue to monitor County consideration
and advocate for any measures that the County has the authority to take in support of local
restaurants. Staff will also bring to the Mayor and Council’s attention any opportunity to
advocate for State legislation on this topic.

In further support of local restaurants, staff is exploring the concept of closing portions of
streets and parking lots to enable restaurants to re-open with more space available for socially-
distanced seating. This will be a topic of discussion on a future Mayor and Council agenda.

Attachments
Attachment A Research on Other Jurisdictions (DOCX)
Attachment B Final DRAFT Letter (DOCX)

Attachments
Attachment 13.a: Attachment A Research on Other Jurisdictions (DOCX)
Attachment 13.b: Attachment B Final DRAFT Letter Food Delivery Services  (DOCX)

Jenny Kimball, iputy City Manager 5/27/2020

Packet Pg. 71




13.a

Research on Caps on Food Delivery Charges

Staff research identified the following jurisdictions that have taken action, or have considered
action, to regulate the fees charged to restaurants by third-party delivery services.

Cambridge
The City Council of Cambridge, MA considered a cap on food delivery charges. Upon the

legislature of the Commonwealth of Massachusetts taking up a bill, the Cambridge City Council
voted instead to support the State bill. The legislators are currently considering making it
unlawful for a food-delivery service to charge a covered establishment a fee per online order
for the use of its services that totals more than 10 percent of the purchase price of such online
order. It would be effective until 45 days following the termination of the COVID-19 emergency.
Any third-party delivery service that violates would be punished by a fine of not less than $100
and shall reimburse the covered establishment for all charges collected in violation.

Chicago
Beginning May 15, third-party food delivery companies in Chicago were required to disclose to

the customer an itemized cost breakdown of each transaction, including the menu price of the
food, any sales or other tax, delivery charge and tip, and any commission or service fee paid by
the restaurant to the third-party delivery company. The intent is to show customers how much
money is going to the restaurant while the stay-at-home order has closed dining rooms.
Violators will face daily fines ranging from $500 to $10,000. The new rules will be

permanent. The Chicago City Council also is considering a 5% cap on fees for delivery services.

Jersey City
The Jersey City, New Jersey Mayor issued an executive order limiting the food delivery charges

to 10% while restaurant dining rooms remain closed. The executive order specifies that the
services cannot offset the lower commission rates by reducing their delivery personnel’s pay or
garnishing any part of their tips.

New York City
The New York City Council voted to cap fees by third-party services. The Mayor signed the bill,

which specifies that starting June 2 the commissions that food-delivery apps can charge New
York City restaurants will be capped at 20 percent — 15 percent for delivery charges and 5
percent for any other fees. The cap is in place until 90 days after the health emergency has
ended. The third-party services will be subject to a civil penalty of up to $1,000 per restaurant
per day for violations.

San Francisco
San Francisco implemented a 15% cap for the duration of the Local Emergency or until
restaurants can re-open for dine-in service. The order is part of a Supplement to the Local

Attachment 13.a: Attachment A Research on Other Jurisdictions (3143 : Food Delivery Fees Imposed on Restaurants During the COVID-19
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Emergency Declaration that the San Francisco Mayor made in February. The Office of Economic
and Workforce Development was authorized to implement the order.

Santa Cruz

Effective April 16, the Santa Cruz, CA city manager signed an executive order establishing a
temporary limit of 15% of the purchase price on commissions charged by third-party food
delivery companies, to support Santa Cruz restaurants during the pandemic. It will terminate
when restaurants are permitted to offer dine-in service. If the delivery service violates the
executive order, the restaurant makes a written request for a refund within seven days. If a
refund is not provided, the restaurant may enforce the order by means of a civil action seeking
damages and injunctive relief.

Seattle

Restauranteurs in Seattle reported being charged up to 30% commission fee per transaction. At
the end of April, the City of Seattle imposed a 15% cap on commissions that third-party, app-
based services can charge to deliver food and drinks in the city. It also requires that 100% of the
tip goes to the driver. Failure to comply is a misdemeanor offense. The emergency order will
remain in place until the State of Washington allows dine-in service again.

13.a
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13.b

June __, 2020 DRAFT

Doordash, Inc.

c/o Registered Agent Solutions
8007 Bailey’s Lane

Pasadena. MD 21122

To Whom It May Concern:

The Rockville Mayor and Council are taking this opportunity to contact you
regarding fees that your company is charging City of Rockville restaurants

for your services during the COVID-19 global pandemic. We are concerned about
usage fees that your apps are charging, which range as high as 30% of the total order.

By Executive Order of the Governor, restaurants have been ordered to limit their
activities solely to prepared food and beverages for take-out and delivery. Rockville’s
restaurants, as in other US cities, have been hit hard by the pandemic and the extreme
disruption it has imposed on owners and their employees. Restaurants are a critical
component of our local economy and community fabric. The services your company
provides offer a critical lifeline to restaurants struggling to stay in business without dine-in
sales. It benefits both your business and the local economy to help these struggling
restaurants. A closed restaurant generates no business for your company.

As we weather this crisis together, we are asking you as corporate citizens to do the right
thing and limit your fees per transaction to 15% during this health emergency. We are
aware of other cities across the nation that have ordered that you reduce your fees to 15%
per transaction during this emergency, and Rockville is asking you to do the same for our
restaurants.

The Mayor and Council are eager to work in partnership with you to support our local
restaurants. Now more than ever, in this time of need, government and businesses must
unite forces in support of our communities. We welcome the opportunity to have a
dialogue with you and the appropriate individuals from your company. If you have any
questions, please contact Robert DiSpirito, City Manager, at 727-638-4140 at your earliest
convenience.

Sincerely,

*Remainder of space needed for Mayor and Council signature block.

Attachment 13.b: Attachment B Final DRAFT Letter Food Delivery Services (3143 : Food Delivery Fees Imposed on Restaurants During the
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Mayor & Council Meeting Date: June 1, 2020
Agenda Item Type: Presentation and Discussion
Department: Rec & Parks - Parks & Facilities
Responsible Staff: Steve Mader

Subject
Alternative Location for Pilot Deer Culling Operation

Recommendation
Staff recommend the Mayor and Council receive a presentation proposing to relocate the draft
Pilot Deer Culling Program from Redgate Park to John Hayes Forest Park.

Discussion

On December 16, 2020, the Mayor and Council voted to proceed with the draft Pilot Deer
Culling Program (Attachment A) as one of the tools for managing the population of white-tailed
deer. The Pilot Deer Culling Program (Program) recommended performing the deer culling at
Redgate Park. As a result of the recent increased use of Redgate Park, the Mayor and Council
requested that staff consider the alternate location.

The alternate location is the John Hayes Memorial Forest (Park) located at the Civic Center
complex. This location comes with challenges, including impacts to Croydon Creek Nature
Center (Center) programs and school trips.

Recreation and Parks staff have reviewed schedules, programs, and planned events and
recommend the culling proceed within the John Hayes Memorial Forest/Park on the following
schedule that minimizes conflicts with Center programs:

e September 12 — September 20

e November 21- November 29

e December 19 — December 27

These dates will coincide with the tentative Maryland Department of Natural Resources (DNR)
archery season for 2020-2021. All the other precautions and requirements included in the
original program will also apply within the John Hayes Memorial Forest Park, including
appropriate signage placed around the perimeter of the Park. In addition, access to the park by
the authorized culling participants will be from the drive entrance on Route 28, Norbeck Road,
rather than through the neighborhood.
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Reducing the number of days available to archers to perform the culling operation has the
potential to reduce the number of deer culled. However, the highest priority for the pilot
operation is to coordinate a safe operation within a large park.

The response to the COVID-19 emergency may be ongoing through the end of the calendar
year, but staff does not anticipate any conflicts with the pilot deer culling program and will
follow all requirements as established by the DNR. Additionally, the Montgomery County Public
Schools 2020-2021 calendar lists the following dates as holidays for students, which will
contribute to the need for additional targeted signage warning of the hunt:

e November 25-27 for the Thanksgiving Holiday; and

e December 24-January 1, 2021 for the Winter Break.

Mayor and Council History

Multiple Mayor and Council meetings regarding deer management were held between 1995
and 2019. Meetings included:

e Adoption of the White-tailed Deer Management Plan in 2012,

e Presentations by the Maryland Department of Natural Resources-Heritage and Wildlife
Services, Maryland-National Capital Park and Planning Commission, United States
Department of Agriculture, University of Maryland, Humane Society of the United States
and Animal Connection Deer Management Team,

e Direction to staff on January 8, 2019 to prepare a proposed pilot archery hunt — Option 2
of Agenda Item 12 at meeting number 01-19,

e Direction from the Mayor and Council on December 16, 2019 to proceed with the draft

Pilot Deer Culling Program for white-tailed deer- Agenda Item 13 at meeting number 43-
19.

Options Considered

No alternative locations were proposed. However, several options for modifying the program to
fit within the John Hayes Forest Preserve Park were considered including the following;

e Close the entire park during the months of September through November proposed
times in the original program. This option was determined to be too restrictive and
negatively impacts many programs provided by the Center.

e Reduce the area of the park to be closed during the proposed times in the original
program. Generally, programs are held throughout the entire park, therefore this option
would also negatively impact programs provided by the Center.
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Next Steps

Upon approval by the Mayor and Council, staff will continue program planning, including
amend the City Code, prepare and distribute public information and coordinate with partner
organizations.

Public Notification and Engagement
Staff will develop a communication plan and messaging about deer management and the
approved deer culling program:
e Develop web presence,
e Distribute information through Rockville Reports, social media, Rockville Channel 11,
Nextdoor and neighborhood associations, and
e Solicit comments from the Recreation and Park Advisory Board and Environment

Commission.

Attachments
Attachment 14.a: Final Draft Archery Pilot Project 2 (002) RD (DOCX)

Jenny Kimball, aputy City Manager 5/27/2020
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Pilot Deer Culling Program

Location: John Hayes Memorial Forest
Means: Modern archery equipment only (compound bows and crossbows)

Dates: September 12 — September 20, November 21- November 29 and December 19 —

December 27. Sunday hunting is %2 hour before sunrise to 10:30 am. Dates will coincide with
MD DNR Regulations for 2020.

Access/Parking: Entrance to the park is from the fire road access adjacent to Route 28.

Safety Zone: A safety zone (no hunting) will be identified and marked in the field. The safety
zone will encompass a 50-yard buffer around the entire property. See attached map.

Participant Identification: Approved participants must have the following identification on
their person while hunting on the property.

e Valid Driver’s License
e Valid Maryland Hunters License including Archery Stamp
e Rockville Identification Card (Provided by City)

All participants must attend a pre-hunt meeting with Recreation and Parks staff. The meeting
will cover safety, responsibility, coordination, carcass handling, restrictions and reporting.

Participant Selection

The Department of Recreation and Parks shall solicit Request for Proposals from non-profit
deer management organizations. Selection will be based upon years of experience, harvest
records, qualifications of individual participants and their written proposal.

Individual Participants Requirements
e Member in good standing with a registered 501 C- non-profit deer management
organizations.
e Proof of membership.
e Valid State of Maryland Driver’s License.
e Valid State of Maryland Hunting License (resident or non-resident).
e Hunter Safety Card — recommended.
e Provide DNR archery harvest record for past 5 years.
e Vehicle identification including Year, Make, Model, Color and license plate number.

e Valid Maryland Shooter Qualification Card — For locations to qualify see:
https://dnr.maryland.gov/huntersguide/Documents/shoot qual cal.pdf

e Liability Insurance (Depends on Risk Management requirements to be determined).

14.a

Attachment 14.a: Final Draft Archery Pilot Project 2 (002) RD (3068 : Alternative Location for Deer Culling Operation)
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Regulations for Hunt

The Department of Recreation and Parks reserves the right to change program-specific

14.a

regulations, as necessary and appropriate, at any time. Hunting authorization for participants

and/or groups may be revoked at the discretion of Recreation and Parks staff.

e Hunting of white-tailed deer; only.
e Modern archery equipment; only (compound bows and crossbows).

o The following is a list of regulations for reference only. Participants are obligated to

comply with all applicable laws.

Maryland Department of Natural Resources

Hunting permitted to occur 1/2 hour before sunrise — 1/2 hour after sunset.
Hunters shall not hunt while under the influence of alcohol or any narcotic drug.
Sunday hunting is permitted as governed by the State and Montgomery county.
Hunters shall not shoot on, from, or across any public road.

Hunters shall not hunt or shoot at wildlife within 100 yards of an occupied
building or camp without permission of the owner or occupant.

Hunters shall not hunt without valid Driver’s License, valid Maryland Hunters
License including Archery Stamp, and Rockville Identification Card (provided by
City).

A compound bow shall have a full draw and pull of not less than 50 pounds.

A crossbow used for deer hunting shall have a draw of not less than 75 pounds.
All crossbows shall have a working safety.

It is unlawful to have a loaded crossbow in, on, or leaning against a vehicle. A
loaded crossbow is one that is cocked and has an arrow or bolt in the firing
position.

Arrows used for deer hunting must have a sharpened broadhead with metal
points and a minimum width of 7/8 of an inch.

The use of poisoned or explosive tipped arrows is prohibited.

Hunters must follow all requirements and procedures for tagging and checking
deer.

For complete State regulations see-
http://www.eregulations.com/maryland/hunting.

City of Rockville

Parking to occur in designated areas only.

Hunting permitted to occur in designated areas only .

Maximum of 6 participants hunting at any given time.

Visible display of City of Rockville Archery Managed Deer Hunting Program
identification.

Arrows/bolts must always be quivered while on the ground.

Attachment 14.a: Final Draft Archery Pilot Project 2 (002) RD (3068 : Alternative Location for Deer Culling Operation)
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= Arrows and bolts must be labeled with City of Rockville assigned, unique
identification number.

= Hunting to occur from portable, commercially manufactured tree stands and
ladder stands only (minimum platform height of 10 feet from the ground).

= Hunting participants must wear full-body safety harness, always attached to tree
or life line, while climbing, hunting and descending.

= Tree stands may be left in the park overnight.

=  Filming of hunting activities is prohibited (use of trail cameras for scouting is
permitted, at participant’s own risk).

= Hunting participants may not shoot onto, from, or across marked trails designed
for human use.

=  Maximum acceptable shooting range is 30 yards.

= All shots must be accurate and lethal.

= Recovery of harvested deer on/from any adjacent private property requires
consultation/assistance of City of Rockville Department of Recreation and
Parks. No access onto private property without proper permission.

= Tracking dogs may be used only when necessary and must remain on a leash.

= Evisceration (field dressing) of deer to occur away from roads, trails, and high
visibility areas (viscera to be covered with sticks and/or leaf litter).

= Deer carcasses must be fully covered during removal, loading and transport
process.

= De-cocking of crossbows must be done in a safe, discreet manner, away from,
and out of sight of, roads, trails and the public.

= Absolutely no littering.

= Bag Limits: 15 antlerless deer and 2 antlered deer (will be consistent with DNR
regulations for 2020).

= Mandatory reporting of harvest, observational data, citizen interactions and any
incidents within 24 hours of hunting activity. Reports shall be called into the
Parks and Facilities Division at (240) 314-8700.

= Participants must contact the City of Rockville Police Dispatch (240) 314-8900
upon arrival, and check-out upon departure (full name, group name and
Rockville identification number).

Carcass Handling: All harvested deer must be field dressed on-site and within the adjacent
tree line. No viscera piles may be left on fairways, cart paths or in visible areas. All deer must be
consumed by the participant or donated to Farmers Feeding the Hungry.

Data Collection: All participants will collect the following data: number of days hunted, and
number of deer harvested (doe, fawn or antlered deer, number of points and number of deer
shot but not recovered).

Attachment 14.a: Final Draft Archery Pilot Project 2 (002) RD (3068 : Alternative Location for Deer Culling Operation)
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RECORD KEEPING/DATA COLLECTION

14.a

Organization:

Participant's Name:

City of Rockville ID Number:

Pilot Archery Harvest Record

Date
Hunted

Success

Buck

Doe

Fawn

Location

Bow

Yes [

No [O

No points

#

Section
1
Section
2
Section
3
Section
4
Section
5
Section
6

Cross Bow O]
Compound
Bow O

O

Total Days Hunted:
Total Deer Harvested:

Total Deer not recovered:

COMMENTS:

oo o o o o 0O

Communications Plan

There will be several elements to the communications plan including social media, Rockville
Channel 11, Rockville Reports and notification to surrounding communities. On-site

Attachment 14.a: Final Draft Archery Pilot Project 2 (002) RD (3068 : Alternative Location for Deer Culling Operation)

communications will include post-hunt signage surrounding the park and a pre-hunting meeting
between City staff and the participants.
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Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Introduction and Possible Adoption
Department: Rec & Parks - Parks & Facilities
Responsible Staff: Steve Mader

Subject

Introduction and Possible Adoption of an Ordinance to Amend Chapter 13 of the Rockville City
Code, Entitled “Miscellaneous Provisions and Offenses” to Add a New Section 13-71 to Regulate
the Discharge of Bows Within the City and to Require a Bow Hunter to Report the Failure to
Recover a Wounded Deer to City Police.

Recommendation

Staff recommends introducing, waiving the layover, and adopting the ordinance to amend
Chapter 13. If the Mayor and Council wish to proceed with adoption of the ordinance at the
same meeting, the ordinance should first be introduced and then a motion should be made to
waive the layover period. If the motion to waive the layover period is approved by an
affirmative vote of four or more members of the Mayor and Council, a motion to adopt the
ordinance may then proceed.

Change in Law or Policy

To amend Chapter 13 of the Rockville, City Code, entitled “Miscellaneous Provisions and
Offenses” to add a new section 13-71 to regulate the discharge of bows within the city and to
require a bow hunter to report the failure to recover a wounded deer to the City police.

Discussion

At its December 16, 2019 meeting, the Mayor and Council voted to proceed with the draft Pilot
Deer Culling Program (Program) for white-tailed deer (attachment A). A component of the
Program is to amend certain chapters of the Rockville City Code to allow for deer culling,
including Chapters 13, “Miscellaneous Provisions and Offenses,” and 14, “Parks and
Recreation.” The Mayor and Council directed staff to develop an archery-only program. This
agenda item proposes to amend City Code Chapter 13 to regulate the discharge of bows within
City limits. The City Code is currently silent on archery within the City limits, other than Section
14-46 of the Park Rules (City Code Chapter 14, Article IIl) regulating certain games within City
parks.

The proposed ordinance adds a new Section 13-71 — Discharge of bows (attachment B). Section
13-71 largely mirrors Section 57-6 of the Montgomery County Code, regulating the discharge of
bows in the County. Section 13-71 would expressly prohibit the discharge of bows:
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(1) from, onto, or across public or private roads;

(2) in violation of the archery hunting safety zone established in State law without the
owner or occupant’s written consent; and

(3) from, onto, or across public or private property without the owner’s or occupant’s
written consent.

With respect to subsection (2) above, State law prohibits archery hunting in Montgomery
County within 50 yards of a dwelling house, residence, church, or any other building or camp
occupied by human beings, and imposes specific requirements on archery hunting within 50 to
100 yards of such structures.

In addition, Section 13-71 would require a bow hunter to report the failure to recover a
wounded deer to the City police at the end of an unsuccessful hunt. The addition of Section 13-
71 would bring the City’s regulation of archery in line with the County, and it would provide
clear regulations to ensure that archery, particularly bow hunting, is conducted safely in the
city.

Mayor and Council History

Multiple Mayor and Council meetings regarding deer management were held between 1995
and 2019. These included:

e Adoption of the White-tailed Deer Management Plan in 2012.

e Presentations by the Maryland Department of Natural Resources-Heritage and Wildlife
Services, Maryland-National Capital Park and Planning Commission, United States
Department of Agriculture, University of Maryland, Humane Society of the United States
and Animal Connection Deer Management Team.

e Direction to staff on January 8, 2019 to prepare a proposed pilot archery hunt — Option 2
of Agenda Item 12 at meeting number 01-19.

e Direction from the Mayor and Council on December 16, 2019 to proceed with the draft

Pilot Deer Culling Program for white-tailed deer- Agenda Item 13 at meeting number 43-
19.

This is the first time staff have presented City Code amendments related to the culling
operations to the Mayor and Council.

Next Steps

If the Mayor and Council introduces the proposed ordinance at its June 1 meeting, the
ordinance will be brought back to the Mayor and Council for possible action at a later meeting,
unless the Mayor and Council votes to waive the layover period by an affirmative vote of at
least four members. If the layover period is waived, the Mayor and Council may proceed to a
vote to adopt the ordinance on June 1. A vote to adopt the ordinance needs a simple majority
to pass.
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Public Notification and Engagement
Staff will develop a communication plan and messaging about deer management and the
approved deer culling program, including:

e Develop a web presence,

e Distribute information through Rockville Reports, social media, Rockville Channel 11,
Nextdoor and neighborhood associations, and

e Solicit comments from the Recreation and Park Advisory Board and Environment
Commission.

Attachments
Attachment 15.a: Deer Culling Ordinance_Chapter 13_FINAL (PDF)
Attachment 15.b: Final Draft Archery Pilot Project 2 (002) RD (DOCX)

Jenny Kimball, iputy City Manager 5/27/2020
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ORDINANCE NO. ORDINANCE: To amend Chapter
13 of the Rockville City Code,
entitled “Miscellaneous Provisions
and Offenses” to Add a New Section
13-71 to Regulate the Discharge of
Bows Within the City and to Require
a Bow Hunter to Report the Failure
to Recover a Wounded Deer to City
Police

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE,
MARYLAND, as follows:

SECTION | — That Chapter 13 of the Rockville City Code entitled “Miscellaneous

Provisions and Offenses” be amended as follows:
Chapter 13
MISCELLANEOUS PROVISIONS AND OFFENSES
ARTICLE Il1l1. OTHER OFFENSES

*k*x

Sec. 13-71 — Discharge of bows.

(a) A person must not discharge a bow in the City:

(1) from, onto, or across a public or private road;

(2) in violation of the archery hunting safety zone established in Md. Code, Natural
Resources, § 10-410, as amended, surrounding a building or camp designed for
human occupancy without the owner or occupant’s written consent; or

(3) from, onto, or across public or private property without the owner or occupant's
written consent.

(b) A bow hunter must report the failure to recover a wounded deer to the City Police at the
end of an unsuccessful search for the animal.

SECTION Il — This ordinance shall become effective immediately upon adoption.

Attachment 15.a: Deer Culling Ordinance_Chapter 13_FINAL (3066 : Chapter 13 Miscellaneous Provisions and Offenses)

khkhkkhhhhkhkhkkhkhkhiihhhhkhkhkhhhiiiiiiixixx

NOTE: Strikethrough indicates material deleted.
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Ordinance No. -2-

Underlining indicates material added.

| hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by

the Mayor and Council of Rockville at its meeting of

Sara Taylor-Ferrell

City Clerk/Director of Council Operation

Attachment 15.a: Deer Culling Ordinance_Chapter 13_FINAL (3066 : Chapter 13 Miscellaneous Provisions and Offenses)
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Pilot Deer Culling Program

Location: John Hayes Memorial Forest
Means: Modern archery equipment only (compound bows and crossbows)

Dates: September 12 — September 20, November 21- November 29 and December 19 —

December 27. Sunday hunting is %2 hour before sunrise to 10:30 am. Dates will coincide with
MD DNR Regulations for 2020.

Access/Parking: Entrance to the park is from the fire road access adjacent to Route 28.

Safety Zone: A safety zone (no hunting) will be identified and marked in the field. The safety
zone will encompass a 50-yard buffer around the entire property. See attached map.

Participant Identification: Approved participants must have the following identification on
their person while hunting on the property.

e Valid Driver’s License
e Valid Maryland Hunters License including Archery Stamp
e Rockville Identification Card (Provided by City)

All participants must attend a pre-hunt meeting with Recreation and Parks staff. The meeting
will cover safety, responsibility, coordination, carcass handling, restrictions and reporting.

Participant Selection

The Department of Recreation and Parks shall solicit Request for Proposals from non-profit
deer management organizations. Selection will be based upon years of experience, harvest
records, qualifications of individual participants and their written proposal.

Individual Participants Requirements
e Member in good standing with a registered 501 C- non-profit deer management
organizations.
e Proof of membership.
e Valid State of Maryland Driver’s License.
e Valid State of Maryland Hunting License (resident or non-resident).
e Hunter Safety Card — recommended.
e Provide DNR archery harvest record for past 5 years.
e Vehicle identification including Year, Make, Model, Color and license plate number.

e Valid Maryland Shooter Qualification Card — For locations to qualify see:
https://dnr.maryland.gov/huntersguide/Documents/shoot qual cal.pdf

e Liability Insurance (Depends on Risk Management requirements to be determined).

15.b

Attachment 15.b: Final Draft Archery Pilot Project 2 (002) RD (3066 : Chapter 13 Miscellaneous Provisions and Offenses)
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Regulations for Hunt

The Department of Recreation and Parks reserves the right to change program-specific
regulations, as necessary and appropriate, at any time. Hunting authorization for participants

and/or groups may be revoked at the discretion of Recreation and Parks staff.

e Hunting of white-tailed deer; only.
e Modern archery equipment; only (compound bows and crossbows).

o The following is a list of regulations for reference only. Participants are obligated to

comply with all applicable laws.

Maryland Department of Natural Resources

15.b

Hunting permitted to occur 1/2 hour before sunrise — 1/2 hour after sunset.
Hunters shall not hunt while under the influence of alcohol or any narcotic drug.
Sunday hunting is permitted as governed by the State and Montgomery county.
Hunters shall not shoot on, from, or across any public road.

Hunters shall not hunt or shoot at wildlife within 100 yards of an occupied
building or camp without permission of the owner or occupant.

Hunters shall not hunt without valid Driver’s License, valid Maryland Hunters
License including Archery Stamp, and Rockville Identification Card (provided by
City).

A compound bow shall have a full draw and pull of not less than 50 pounds.

A crossbow used for deer hunting shall have a draw of not less than 75 pounds.
All crossbows shall have a working safety.

It is unlawful to have a loaded crossbow in, on, or leaning against a vehicle. A
loaded crossbow is one that is cocked and has an arrow or bolt in the firing
position.

Arrows used for deer hunting must have a sharpened broadhead with metal
points and a minimum width of 7/8 of an inch.

The use of poisoned or explosive tipped arrows is prohibited.

Hunters must follow all requirements and procedures for tagging and checking
deer.

For complete State regulations see-
http://www.eregulations.com/maryland/hunting.

City of Rockville

Parking to occur in designated areas only.

Hunting permitted to occur in designated areas only .

Maximum of 6 participants hunting at any given time.

Visible display of City of Rockville Archery Managed Deer Hunting Program
identification.

Arrows/bolts must always be quivered while on the ground.

Attachment 15.b: Final Draft Archery Pilot Project 2 (002) RD (3066 : Chapter 13 Miscellaneous Provisions and Offenses)
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= Arrows and bolts must be labeled with City of Rockville assigned, unique
identification number.

= Hunting to occur from portable, commercially manufactured tree stands and
ladder stands only (minimum platform height of 10 feet from the ground).

= Hunting participants must wear full-body safety harness, always attached to tree
or life line, while climbing, hunting and descending.

= Tree stands may be left in the park overnight.

=  Filming of hunting activities is prohibited (use of trail cameras for scouting is
permitted, at participant’s own risk).

= Hunting participants may not shoot onto, from, or across marked trails designed
for human use.

=  Maximum acceptable shooting range is 30 yards.

= All shots must be accurate and lethal.

= Recovery of harvested deer on/from any adjacent private property requires
consultation/assistance of City of Rockville Department of Recreation and
Parks. No access onto private property without proper permission.

= Tracking dogs may be used only when necessary and must remain on a leash.

= Evisceration (field dressing) of deer to occur away from roads, trails, and high
visibility areas (viscera to be covered with sticks and/or leaf litter).

= Deer carcasses must be fully covered during removal, loading and transport
process.

= De-cocking of crossbows must be done in a safe, discreet manner, away from,
and out of sight of, roads, trails and the public.

= Absolutely no littering.

= Bag Limits: 15 antlerless deer and 2 antlered deer (will be consistent with DNR
regulations for 2020).

= Mandatory reporting of harvest, observational data, citizen interactions and any
incidents within 24 hours of hunting activity. Reports shall be called into the
Parks and Facilities Division at (240) 314-8700.

= Participants must contact the City of Rockville Police Dispatch (240) 314-8900
upon arrival, and check-out upon departure (full name, group name and
Rockville identification number).

Carcass Handling: All harvested deer must be field dressed on-site and within the adjacent
tree line. No viscera piles may be left on fairways, cart paths or in visible areas. All deer must be
consumed by the participant or donated to Farmers Feeding the Hungry.

Data Collection: All participants will collect the following data: number of days hunted, and
number of deer harvested (doe, fawn or antlered deer, number of points and number of deer
shot but not recovered).

Attachment 15.b: Final Draft Archery Pilot Project 2 (002) RD (3066 : Chapter 13 Miscellaneous Provisions and Offenses)
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RECORD KEEPING/DATA COLLECTION

15.b

Participant's Name:

Organization:

Pilot Archery Harvest Record

City of Rockville ID Number:

Date
Hunted Success

Buck

Doe

Fawn

Location

Bow

Yes [

No [O

No points

#

Section
1
Section
2
Section
3
Section
4
Section
5
Section
6

Cross Bow O]
Compound
Bow O

O]
Total Days Hunted:

Total Deer Harvested:
Total Deer not recovered:

COMMENTS:

oo o o o o 0O

Communications Plan

There will be several elements to the communications plan including social media, Rockville
Channel 11, Rockville Reports and notification to surrounding communities. On-site
communications will include post-hunt signage surrounding the park and a pre-hunting meeting

between City staff and the participants.

Attachment 15.b: Final Draft Archery Pilot Project 2 (002) RD (3066 : Chapter 13 Miscellaneous Provisions and Offenses)
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Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Introduction and Possible Adoption
Department: Rec & Parks - Parks & Facilities
Responsible Staff: Steve Mader

Subject

Introduction and Possible Adoption of an Ordinance to Amend Chapter 14 of the Rockville City
Code, Entitled “Parks and Recreation” So as to Amend the Animals; Malicious Mischief,
Damage, Etc; Operating Hours; and Traffic Regulations Sections Contained in Article Il to Allow
for the Establishment of a City Managed Deer Culling Program on City Park Property.

Recommendation

Staff recommends introducing, waiving the layover, and adopting the ordinance to amend
Chapter 14. If the Mayor and Council wish to proceed with adoption of the ordinance at the
same meeting, the ordinance should first be introduced and then a motion should be made to
waive the layover period. If the motion to waive the layover period is approved by an
affirmative vote of four or more members of the Mayor and Council, a motion to adopt the
ordinance may then proceed.

Change in Law or Policy

To Amend Chapter 14 of the Rockville City Code, Entitled “Parks and Recreation,” so as to
amend the Animals; Malicious Mischief, Damage, Etc.; Operating Hours; and Traffic Regulations
sections contained in Article Ill to allow for the establishment of a City-Managed Deer Culling
Program on City park property.

Discussion

At its December 16, 2019, meeting, the Mayor and Council voted to proceed with the draft Pilot
Deer Culling Program (Program) for white-tailed deer (attachment A). A component of the
Program is to amend certain chapters of the Rockville City Code, including Chapters 13,
“Miscellaneous Provisions and Offenses,” and 14, “Parks and Recreation.” This agenda item
proposes to amend Chapter 14 “Parks and Recreation” - Article lll- Park Rules specifically to
allow for managed deer culling programs to occur on City park property.

The proposed ordinance amends sections 14-37 - Animals; 14-49 - Malicious mischief, damage,
etc.; 14.50 - Operating Hours; and 14-53 - Traffic regulations (attachment B). These
amendments are required to allow for certain activities to occur on City park property, such as
culling deer, installation of tree stands, conducting a deer culling program after sunset, and in
some cases using a motorized vehicle to retrieve a culled deer.
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Mayor and Council History

Multiple Mayor and Council meetings regarding deer management were held between 1995
and 2019. These included:

e Adoption of the White-tailed Deer Management Plan in 2012.

e Presentations by the Maryland Department of Natural Resources-Heritage and Wildlife
Services, Maryland-National Capital Park and Planning Commission, United States
Department of Agriculture, University of Maryland, Humane Society of the United States
and Animal Connection Deer Management Team.

e Direction to staff on January 8, 2019 to prepare a proposed pilot archery hunt — Option 2
of Agenda Item 12 at meeting number 01-19.

e Direction from the Mayor and Council on December 16, 2019 to proceed with the draft
Pilot Deer Culling Program for white-tailed deer- Agenda Item 13 at meeting number 43-
19.

This is the first time staff have presented to the Mayor and Council the City Code amendments
related to the culling operations.

Next Steps

If the Mayor and Council introduces the proposed ordinance at its June 1 meeting, the
ordinance will be brought back to the Mayor and Council for possible action at a later meeting,
unless the Mayor and Council votes to waive the layover period by an affirmative vote of at
least four members. If the layover period is waived, the Mayor and Council may proceed to a
vote to adopt the ordinance on June 1. A vote to adopt the ordinance needs a simple majority
to pass.

Public Notification and Engagement

Staff will develop a communication plan and messaging about deer management and the
approved deer culling program, including:
e Develop web presence,
e Distribute information through Rockville Reports, social media, Rockville Channel 11,
Nextdoor and neighborhood associations, and
e Solicit comments from the Recreation and Park Advisory Board and Environment
Commission.

Attachments
Attachment 16.a: Deer Culling Ordinance_Chapter 14_FINAL (PDF)
Attachment 16.b: Final Draft Archery Pilot Project 2 (002) RD (DOCX)
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16.a

ORDINANCE NO. ORDINANCE: To amend Chapter
14 of the Rockville City Code,
entitled “Parks and Recreation” so as
to Amend the Animals; Malicious
mischief, damage, etc; Operating
hours; and Traffic regulations
Sections Contained in Article 111 to
Allow for the Establishment of a
City Managed Deer Culling Program
on City Park Property

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE,
MARYLAND, as follows:

- Park Rules)

SECTION | — That Chapter 14 of the Rockville City Code entitled “Parks and

Recreation” be amended as follows:
Chapter 14
PARKS AND RECREATION
ARTICLE Ill. PARK RULES
N—
Sec. 14-37 — Animals.
(a) A person may not catch, injure, destroy or interfere in any way with birds, squirrels, or

any wild animals, unless as part of a City-managed deer culling program and in
accordance with the terms of the program and all applicable laws and regulations.

**k%k

Sec. 14-49 - Malicious-mischief-damageete: Damage to park property.

(a) A person may not:

(1) Cut, break into, injure, deface or disturb any tree, shrub, plant, rock, building, wall,
fence, bench, sign or other structure, apparatus, or property;

(2) Pluck, pull up, cut, take or remove any shrub, bush, plant, flower or sign;

Attachment 16.a: Deer Culling Ordinance_Chapter 14 FINAL (3067 : Chapter 14 Recreation and Park Article Ill

(3) Mark or write upon any building, fence, bench, sign or other structure;
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16.a

Ordinance No. -2-

(4) Climb any tree or walk, stand or sit upon monuments, vases, fountains, railings,
fences or any other property not designated for such purposes;

(5) Cut or remove any wood, turf, grass, soil, rock, sand or gravel.
(b) This section does not apply to the installation and use of a portable deer stand by a person

participating in a City-managed deer culling program in accordance with the terms of the
program and all applicable laws and requlations.

Sec. 14-50. - Operating hours.

*kk

(b) All City parks shall be closed between sunset and sunrise, except as provided below:

(1) That part of City parks artificially illuminated for the purpose of conducting athletic
activities including that part necessary for parking, ingress and egress, shall remain
open until 11:00 p.m. during the entire year to persons utilizing same for such
purposes;

(2) Buildings in City parks including grounds specified in a permit and such additional
park grounds as may be necessary for parking, ingress and egress to such buildings
shall remain open to persons utilizing the buildings and grounds under a permit until
2:00 a.m. when such buildings are in use for activities authorized in advance by the
City Manager or his designee by a permit;-

(3) That part of City parks subject to a City-managed deer culling program shall be open
to participants of the program as specified by the terms of the program.

**k%k

Section 14-53 — Traffic regulations.

**k%k

(b) A person may not operate a motor vehicle on any area except the paved park roads or
parking areas, except that a person may operate a motor vehicle on other areas as
authorized in writing by the Director of Recreation and Parks.

**k*k

SECTION Il — This ordinance shall become effective immediately upon adoption.

*hkhkkhkhkhkkkhkhkkkhkhkkkhhkhkhhkhkhhkkihkhihikihiik

Attachment 16.a: Deer Culling Ordinance_Chapter 14 FINAL (3067 : Chapter 14 Recreation and Park Article lll - Park Rules)
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Ordinance No. -3-

NOTE: Strikethrough indicates material deleted.
Underlining indicates material added.

| hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by

the Mayor and Council of Rockville at its meeting of

Sara Taylor-Ferrell

City Clerk/Director of Council Operation

Attachment 16.a: Deer Culling Ordinance_Chapter 14 FINAL (3067 : Chapter 14 Recreation and Park Article lll - Park Rules)
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16.b

Pilot Deer Culling Program

Location: John Hayes Memorial Forest
Means: Modern archery equipment only (compound bows and crossbows)

Dates: September 12 — September 20, November 21- November 29 and December 19 —

December 27. Sunday hunting is %2 hour before sunrise to 10:30 am. Dates will coincide with
MD DNR Regulations for 2020.

Access/Parking: Entrance to the park is from the fire road access adjacent to Route 28.

Safety Zone: A safety zone (no hunting) will be identified and marked in the field. The safety
zone will encompass a 50-yard buffer around the entire property. See attached map.

Participant Identification: Approved participants must have the following identification on
their person while hunting on the property.

e Valid Driver’s License
e Valid Maryland Hunters License including Archery Stamp
e Rockville Identification Card (Provided by City)

All participants must attend a pre-hunt meeting with Recreation and Parks staff. The meeting
will cover safety, responsibility, coordination, carcass handling, restrictions and reporting.

Participant Selection

The Department of Recreation and Parks shall solicit Request for Proposals from non-profit
deer management organizations. Selection will be based upon years of experience, harvest
records, qualifications of individual participants and their written proposal.

Individual Participants Requirements
e Member in good standing with a registered 501 C- non-profit deer management
organizations.
e Proof of membership.
e Valid State of Maryland Driver’s License.
e Valid State of Maryland Hunting License (resident or non-resident).
e Hunter Safety Card — recommended.
e Provide DNR archery harvest record for past 5 years.
e Vehicle identification including Year, Make, Model, Color and license plate number.

e Valid Maryland Shooter Qualification Card — For locations to qualify see:
https://dnr.maryland.gov/huntersguide/Documents/shoot qual cal.pdf

e Liability Insurance (Depends on Risk Management requirements to be determined).

Attachment 16.b: Final Draft Archery Pilot Project 2 (002) RD (3067 : Chapter 14 Recreation and Park Article lll - Park Rules)
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Regulations for Hunt

The Department of Recreation and Parks reserves the right to change program-specific
regulations, as necessary and appropriate, at any time. Hunting authorization for participants

and/or groups may be revoked at the discretion of Recreation and Parks staff.

e Hunting of white-tailed deer; only.
e Modern archery equipment; only (compound bows and crossbows).

o The following is a list of regulations for reference only. Participants are obligated to

comply with all applicable laws.

Maryland Department of Natural Resources

16.b

Hunting permitted to occur 1/2 hour before sunrise — 1/2 hour after sunset.
Hunters shall not hunt while under the influence of alcohol or any narcotic drug.
Sunday hunting is permitted as governed by the State and Montgomery county.
Hunters shall not shoot on, from, or across any public road.

Hunters shall not hunt or shoot at wildlife within 100 yards of an occupied
building or camp without permission of the owner or occupant.

Hunters shall not hunt without valid Driver’s License, valid Maryland Hunters
License including Archery Stamp, and Rockville Identification Card (provided by
City).

A compound bow shall have a full draw and pull of not less than 50 pounds.

A crossbow used for deer hunting shall have a draw of not less than 75 pounds.
All crossbows shall have a working safety.

It is unlawful to have a loaded crossbow in, on, or leaning against a vehicle. A
loaded crossbow is one that is cocked and has an arrow or bolt in the firing
position.

Arrows used for deer hunting must have a sharpened broadhead with metal
points and a minimum width of 7/8 of an inch.

The use of poisoned or explosive tipped arrows is prohibited.

Hunters must follow all requirements and procedures for tagging and checking
deer.

For complete State regulations see-
http://www.eregulations.com/maryland/hunting.

City of Rockville

Parking to occur in designated areas only.

Hunting permitted to occur in designated areas only .

Maximum of 6 participants hunting at any given time.

Visible display of City of Rockville Archery Managed Deer Hunting Program
identification.

Arrows/bolts must always be quivered while on the ground.

Attachment 16.b: Final Draft Archery Pilot Project 2 (002) RD (3067 : Chapter 14 Recreation and Park Article lll - Park Rules)
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16.b

= Arrows and bolts must be labeled with City of Rockville assigned, unique
identification number.

= Hunting to occur from portable, commercially manufactured tree stands and
ladder stands only (minimum platform height of 10 feet from the ground).

= Hunting participants must wear full-body safety harness, always attached to tree
or life line, while climbing, hunting and descending.

= Tree stands may be left in the park overnight.

=  Filming of hunting activities is prohibited (use of trail cameras for scouting is
permitted, at participant’s own risk).

= Hunting participants may not shoot onto, from, or across marked trails designed
for human use.

=  Maximum acceptable shooting range is 30 yards.

= All shots must be accurate and lethal.

= Recovery of harvested deer on/from any adjacent private property requires
consultation/assistance of City of Rockville Department of Recreation and
Parks. No access onto private property without proper permission.

= Tracking dogs may be used only when necessary and must remain on a leash.

= Evisceration (field dressing) of deer to occur away from roads, trails, and high
visibility areas (viscera to be covered with sticks and/or leaf litter).

= Deer carcasses must be fully covered during removal, loading and transport
process.

= De-cocking of crossbows must be done in a safe, discreet manner, away from,
and out of sight of, roads, trails and the public.

= Absolutely no littering.

= Bag Limits: 15 antlerless deer and 2 antlered deer (will be consistent with DNR
regulations for 2020).

= Mandatory reporting of harvest, observational data, citizen interactions and any
incidents within 24 hours of hunting activity. Reports shall be called into the
Parks and Facilities Division at (240) 314-8700.

= Participants must contact the City of Rockville Police Dispatch (240) 314-8900
upon arrival, and check-out upon departure (full name, group name and
Rockville identification number).

Carcass Handling: All harvested deer must be field dressed on-site and within the adjacent
tree line. No viscera piles may be left on fairways, cart paths or in visible areas. All deer must be
consumed by the participant or donated to Farmers Feeding the Hungry.

Data Collection: All participants will collect the following data: number of days hunted, and
number of deer harvested (doe, fawn or antlered deer, number of points and number of deer
shot but not recovered).

Attachment 16.b: Final Draft Archery Pilot Project 2 (002) RD (3067 : Chapter 14 Recreation and Park Article lll - Park Rules)
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RECORD KEEPING/DATA COLLECTION

16.b

Participant's Name:

Organization:

Pilot Archery Harvest Record

City of Rockville ID Number:

Date
Hunted Success

Buck

Doe

Fawn

Location

Bow

Yes [

No [O

No points

#

Section
1
Section
2
Section
3
Section
4
Section
5
Section
6

Cross Bow O]
Compound
Bow O

O]
Total Days Hunted:

Total Deer Harvested:
Total Deer not recovered:

COMMENTS:

oo o o o o 0O

Communications Plan

There will be several elements to the communications plan including social media, Rockville
Channel 11, Rockville Reports and notification to surrounding communities. On-site
communications will include post-hunt signage surrounding the park and a pre-hunting meeting

between City staff and the participants.

Attachment 16.b: Final Draft Archery Pilot Project 2 (002) RD (3067 : Chapter 14 Recreation and Park Article lll - Park Rules)
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17.A

Mayor & Council Meeting Date: June 1, 2020
Agenda Item Type: Review and Comment
Department: City Manager's Office

Responsible Staff: Jenny Kimball

Subject
Action Report

Recommendation

Staff recommends that the Mayor and Council review and comment on the Action Report.

Attachments
Attachment 17.A.a:  MC Action Report Master 2020 _REVISED 052620

Jenny Kimball, laputy City Manager 5/27/2020

(DOC)
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Blue - new items to the list.

Red - latest changes.

Maior and Council Action Reiort

2014-23

9/8/11

R&P

Future agenda

King Farm Farmstead

Status: On April 20, 2020, the Mayor and Council discussed the responses
to the request for information (RFI) on potential future uses of the
Farmstead. As a next step, staff will work with stakeholders to develop the
scope of a request for thorough and detailed proposals for future uses of the
Farmstead.

During the May 4th discussion of the FY21 budget, the Mayor and Council
directed staff to fund a fire suppression system for the Dairy Barns and the
house in FY21 and to fund a security system for those buildings in FY20.

17.A.a

Attachment A

Ongoing

2015-14

7/13/15

CMO

Future agenda

Purchasing Study Response
Status: An update on the Procurement Action Plan was shared on January
27, 2020. Another update will be provided on July 6, 2020.

July 6, 2020

2016-12

9/26/16

HR

Future agenda

Vacancy Report
Provide a Vacancy Report to the Mayor and Council at the first meeting of each
month.

Status: The Fiscal Year 2020 third quarter report was shared with the
Mayor and Council by email on May 4, 2020. The next reports will be on
agenda on June 8 and July 6, 2020.

REVISED 052620 (3151 : Action Report)

June 8, 2020

2016-16

10/10/16

PDS

Future agenda

Global Issues on BRT

Schedule another discussion on BRT with the City of Gaithersburg and
Montgomery County, to include broader issues such as governance and finance.
Consider holding the meeting in Gaithersburg.

Status: County transportation is studying alternatives to identify a
recommended alternative for design of the MD 355 route. A recommended
alternative for the Viers Mill route was selected. The project is funded for
preliminary design in the County Budget for FY23.

Ongoing

2016-18

10/24/16

PDS

Future agenda

FAST — Faster, Smarter, More Transparent (Site Plan/Development Review
Improvements)
Provide regular updates on the status of the work.

Status: A FaST update was provided to the Mayor and Council on
November 18, 2019. The next update is scheduled for June 22, 2020.

June 22, 2020

Attachment 17.A.a: MC Action Report Master 2020

A-1
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Attachment A

2017-6 2/27/17 | CMO Email Minority-, Female- & Disabled-Owned Businesses Ongoing =
Provide updates on the Procurement Division’s activities to engage and support o)

minority-, female- and disabled-owned businesses. 53

04

Status: The MFD Report for FY19 and the first half of FY20 was shared S

with the Mayor and Council by email on May 1, 2020. Staff followed up on S

Councilmember questions by email on May 23rd. A local preference <

approach for City procurement will be discussed as a separate agenda item. o

—

2017-11 6/12/17 | R&P Agenda item Deer Population in Rockville September- <
Continue to monitor the deer population. Consider action steps and gather November 2020 Q

community input. 5

o

Status: The Mayor and Council directed staff to implement the pilot deer 8

culling program. Staff will bring required changes to the City Code for 0

Mayor and Council for approval on June 1, 2020. Given the increased use of E

RedGate as a park, staff also will bring back on the Mayor and Council’s 4

June 1, 2020 agenda the topic of an alternate location for the pilot program. O'

AN

o

2018-1 1/22/18 | Finance Action Report | Utility Billing System September 2020 N
Provide updates on the replacement of the Velocity Payment System, powered by 8

Govolution. cE‘@

Status: Contracts are in place, a kick-off meeting was held and g

implementation underway. Implementation with the system vendor is 53

underway and is scheduled to be completed in September 2020. fi

o

2018-7 6/18/18 | CMO Agenda ltem | LGBTQ Initiatives Ongoing S
Identify and implement Mayor and Council suggestions. Zf)

=

Status: Signs directing users to the gender-neutral bathrooms in City Hall <

were ordered and temporary signs are currently up. The Adopted FY21 <

budget includes a new family/gender neutral bathroom at Dogwood Park, to :

be constructed in FY22. =

(5}

The Human Rights Campaign will send Rockville’s draft 2020 Municipal E

Equality Index (MEI) scorecard in June for review and comment by July 31. g

<
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Attachment A

2018-8 6/18/18 CMO/RCPD | Town Meeting | Opioid Town Meeting July 20, 2020 o
/IR&P Schedule a Town Meeting on the opioid crisis, to include prevention, 5]

enforcement and treatment. §

Status: Staff reached out to our County addiction services partners to _E

inquire about ways the City could support their efforts during the COVID 3]

emergency. Staff will coordinate with the planning committee to develop a f’:_

proposed Rockville Goes Purple plan for FY21 to present to the Mayor and =

Council on July 20, 2020. P

2018-11 8/1/18 PDS Agenda Item Neighborhood Shopping Centers TBD I
Discuss mechanisms to encourage neighborhood shopping center revitalization §

and explore additional zoning and uses. o

)

2018-15 10/8/18 PDS Future Agenda | Short-Term Residential Rentals Fall 2020 '(-})J
Discuss how to manage short-term residential rentals’ (e.g., Airbnb) impact on S

city neighborhoods and explore options for taxing users. "-J':J

|

Status: Short-term residential rentals was discussed on January 13. Staff 8

emailed the results of additional research requested by the Mayor and &

Council on January 23, 2020. The Mayor and Council also requested that a o

public hearing be held at a future date. ‘g

=

2018-19 10/15/18 | HR Future Agenda | Volunteer Program August 10, 2020 ‘g
Discuss whether the Mayor and Council want to direct the City Manager to 2

create a centralized volunteer program. 04

c

Status: A report on the number of volunteers and volunteer hours for the %

first half of FY20 was provided on the January 13, 2020 agenda. The next <

update will be on the August 10, 2020 agenda. LEJ

2019-1 10/29/18 | PDS Future Agenda | Accessory Structures Fall 2020 2
~

Status: On April 20, 2020, the Mayor and Council discussed potential -

revisions to the development standards for accessory structures. The Mayor S

and Council directed staff to conduct additional neighborhood outreach to E

educate and inform residents of the proposed changes and to schedule an S

additional public hearing in the fall 2020. g

A-3
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Attachment A
2019-2 2/25/19 R&P/PDS/ Future Agenda | RedGate Park Planning June 22, 2020
CMO Status: Staff is examining the condition of the walking paths to make critical —
repairs where safety is a concern. Staff will present the strategy for engaging ‘g
the public in a planning process for a new destination park at Redgate on &
June 22, 2020. 04
c
o
2019-4 3/25/19 PDS Future Agenda | Business Improvement Districts (BIDs) and Tax Increment Financing (TIF) TBD 5
Discussion of potential City uses of BIDs and TIFs fi_
—
2019-7 4/1/19 R&P Memo Child Care Services Summer 2020 g
Discuss city provision of child care services (history of the current program, et
community need for the service, private sector market, expansion to additional I
Rockville locations). 9
o
o
Status: Staff is preparing follow up on the Mayor and Council’s November a
25, 2019 worksession discussion of early childhood education services, for a )
Mayor and Council agenda in summer 2020. Staff emailed information E
about childcare needs and services during the COVID-19 emergency to the n:l
Mayor and Council on May 4, 2020. Q
o
2019-9 4/1/19 HR Memo Reduction in Force (RIF) Policy July 13, 2020 N
Prepare a Reduction in Force (RIF) policy, to be incorporated in the Personnel o
Policy and Procedures Manual update. rE‘@
Status: Mayor and Council will consider this policy in the context of the g
ongoing review of the proposed Personnel Policies and Procedures Manual 53
(PPM), which will be on the Mayor and Council’s July 13, 2020 agenda. fi
o
2019-10 4/1/19 HR Email Personnel Policy and Procedures Manual Update July 13, 2020 5
Share an update on the status of this effort. Zf)
=
Status: Staff presented the draft PPM to Mayor and Council during the =
February 24, 2020 meeting. The next Mayor and Council discussion is <
scheduled for July 13, 2020. :
c
(5}
S
ey
Q
8
<
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2019-11

4/1/19

HR

Future Agenda

Retirement Incentive/Employee Buyout Program
Provide information about employee buyout programs and discuss the potential
for a Rockville program.

Status: Director of Finance provided an update to the Mayor and Council
via email on May 3, 2019.

17.A.a

Attachment A

Summer 2020

2019-12

4/1/19

Police

Future Agenda

Parking Enforcement at Street Meters

Share an overview of Rockville’s current program and how other local
jurisdictions handle parking enforcement at street meters, including hours of
enforcement.

Status: Parking meter operations was a component of the Mayor and
Council’s parking discussion on July 15, 2019. Staff will continue to discuss
this topic with FRIT and will keep the Mayor and Council informed as
developments occur. To support take-out only operations of Rockville food
service businesses during COVID-19 response, parking meter spaces have
been signed as 15- minute curbside pick-up. On June 1, 2020, the Mayor
and Council will take up a request from Federal Realty for designated on-
street parking spaces for food pick up.

June 1, 2020

2019-19

12/16/2019

City
Clerk/Direc
tor of
Council
Operations

Worksession

Boards and Commissions Task Force Work Session — Continue the Mayor
and Council’s discussion of the Boards and Commission Task Force (BCTF).

Status: The Mayor and Council will discuss the BCTF’s top four
recommendations during a regular meeting on June 8, 2020.

June 8, 2020

2019-20

12/16/2019

City
Clerk/Direc
tor of
Council
Operations

Meeting

Post-Election Presentation

Status: On April 6, 2020, the chair of the Board of Supervisors of Elections
sent a 2019 Vote By Mail Election Report to the Mayor and Council. The
report is posted on the Board of Supervisors of Elections web page. The
Board presented the report during the Mayor and Council meeting on May
11. Staff is preparing responses to questions posed during the discussion.

June 2020

A-5
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2020-01

1/6/2020

Police

Future Agenda

Emergency Management Program — Receive an update from the Emergency
Manager on the city’s emergency management program and activities.

Status: Staff is briefing the Mayor and Council on the COVID-19 pandemic
weekly on Monday evenings and Friday mornings. A comprehensive update
on the emergency management program is on the July 6, 2020 agenda.

17.A.a

Attachment A

July 6, 2020

2020-02

1/13/2020

CMO

Memo and
Future Agenda

5G Wireless Technology

Status: On March 18, 2020, the Mayor and Council discussed Zoning Text
Amendment TXT2019-00251 on regulating the Installation of Small Cell
Antennas. Introduction and Possible Adoption of an Ordinance to Grant
Text Amendment Application TXT2019-00251 -To Adopt Regulations for
the Installations of Small Cell Antennas was on the May 11, 2020 agenda.
Staff is researching additional topics and questions raised by the Mayor and
Council, in order to schedule adoption of the Ordinance on an upcoming
agenda.

June/July 2020

2020-03

1/13/2020

DPW

Memo and
Future Agenda

Climate Change Efforts - Brief the Mayor and Council on City efforts related to
climate change.

Status: Discussion and Instructions on a Climate Action Plan is scheduled
for the Mayor and Council’s July 13 meeting.

July 13, 2020

2020-04

1/13/2020

Police

Memo and
Future Agenda

Drones and Public Safety — Explore potential public safety issues associated
with drones and how the City could consider monitoring, regulating and
penalizing criminal activity.

Fall 2020

2020-05

1/13/2020

R&P

Email

Americans with Disabilities Act — Provide information about the City’s work to
ensure compliance with ADA requirements at City facilities.

Status: Staff provided initial information via email to the Mayor and
Council on January 17, 2020. The Adopted FY21 budget includes $105,000
to continue implementing the ADA Transition Plan.

Completed

REVISED 052620 (3151 : Action Report)
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Attachment A
2020-07 1/13/2020 | PDS Future Agenda | Affordable Housing Goals - Discuss Rockville’s strategy to meet the affordable Ongoing
housing goals established by the Metropolitan Washington Council of —
Governments (COG). 5
o
[0}
Status: Future agenda items will explore paths that the city could take to o
meet the COG housing allocation. In addition, staff will conduct a forum s
with stakeholders in the development community and building trade 5
association to solicit feedback on the following items, then bring the <
feedback to the Mayor and Council on agenda: .
—
1. Affordable Housing Fee for Small Residential Developments e
2. In-Lieu Fee for Condominium Development Q
3. Require Developments with 50 or More Units to Provide 15% MPDUs N
o
o
2020-08 1/27/2020 | CMO/PDS/ | Worksession Town Center — Follow up on Mayor and Council direction from the Town Hall Ongoing o)
Finance/ meeting and Urban Land Institute (ULI) report. '(})J
DPW Status: A status update and discussion of Town Center initiatives will be >
provided to the Mayor and Council in the fall 2020. 'E'EJ
|
Parking — Explore improvements to parking in Town Center g
Status: Staff is preparing a proposal on parking improvements to present to I\
the Mayor and Council. 5
2]
o
Town Center Road Diet — Study and report to Mayor and Council on =
suggestions in the TAP report and Mayor and Council’s discussion. ‘g
Status: A kick off meeting with the consultant was held on May 6, 2020. The 2
study is underway. 04
c
o
Real Estate/Broker/Economist Assessment — In the context of the next update 5
on the ULI recommendations, invite industry experts to dialogue on competitive <
challenges to Town Center LEJ
Undergrounding of Route 355 — Revisit the information provided to the Mayor 2
and Council, including community impacts, to formulate an official Mayor and ~
Council position post COVID-19. -
2020-09 1/27/2020 | DPW Future Agenda | Corridor Cities Transitway — provide background information to facilitate the TBD S
current Mayor and Council taking an official position on the CCT route. E
Status: Discussion will be scheduled for late summer 2020. 9
=

A-7
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2020-10

1/27/2020

DPW

Future Agenda

1-270 widening — Establish a strategy for negotiating with the State.

Status: City staff met with SHA staff and their consultant on February 14,
2020, to begin coordination on a potential MOU. State staff provided
preliminary findings related to the potential impacts of different alternatives
on traffic, parks, bridges, utilities, and storm water facilities. More
information will be needed to develop the parameters to be used for
negotiating an MOU between the City and MDOT. MDOT is preparing to
release an RFQ this spring to seek their private developer partner, and they
expect to complete this process by 2021. City staff will use information
collected to draft parameters for negotiating an MOU with the State for
Mayor and Council discussion and instructions. During the meeting on May
7, 2020, staff discussed with SHA utility relocation cost and expectations. At
the June 1 Mayor and Council meeting, staff will provide an update and
have a policy discussion.

17.A.a

Attachment A

Ongoing

2020-11

PDS

Future Agenda

Annexation Options — Discuss annexation options.

TBD

2020-12

4/27/20

R&P

Future Agenda

Resident Company Briefing

Include on a fall 2020 Mayor and Council agenda a briefing from the resident
companies to share information about their plans to resume operations and their
business plans to support ongoing operations.

Fall 2020

REVISED 052620 (3151 : Action Report)
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Attachment A

2020-13

4127120

CMO

Email

Census Outreach Update
Provide an update on the efforts completed, underway and planned to continue
encouraging Rockville residents to complete the 2020 Census.

Status: A memo on Census outreach efforts was emailed to the Mayor and
Council on May 17, 2020. Additional activities include:

e Added a Census signature block image across the City’s email
system.

e Installed yard signs in areas of the community with lower response
rates. Signs are in English, Chinese and Spanish.

e Distributed information from the state on ""Census myths” in
English, Chinese and Spanish.

e Shared Census information at food distribution sites.

e Participating in a Census Challenge to challenge community
members to encourage neighbors to fill out the Census. This is being
distributed on the city's social email and in city news.

e Participating with Montgomery County on ongoing efforts to raise
the count.

Ongoing

REVISED 052620 (3151 : Action Report)

2020-14

4/20/20

CMO/CAO

Future Agenda

Smoking Prohibition on Public Rights-of-Way - Research options to expand
the City’s current prohibitions on smoking in public to include on sidewalks or
public rights-of-way.

Status: Research is underway and the Mayor and Council will take up this
topic during the July 20, 2020 meeting.

July 20, 2020

2020-15

5/11/2020

CMO/CAO

Future Agenda

Food Delivery Service Fees — Research what other communities have done to
control the fees that food delivery services charge restaurants and to ensure the
delivery staff are fairly compensated.

June 1, 2020

A-9
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Mayor & Council Meeting Date: June 1, 2020

Agenda Item Type: Review and Comment

Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Future Agendas

Recommendation

Attachments
Attachment 18.A.a: 06.08.2020 Mock Agenda (DOC)
Attachment 18.A.b: Future Agendas 6.1.2020 (XLS)

SargAaylor-ferrell, City CIerk/Director'o Council Operations 5/27/2%0
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MAYOR AND COUNCIL

MEETING NO.
Monday, June 8, 2020 - 7:00 PM

MOCK AGENDA

Agenda item times are estimates only. ltems may be considered at times other than those
indicated.

Any person who requires assistance in order to attend a city meeting should call the ADA
Coordinator at 240-314-8108.

Rockville City Hall is closed due to the state directives for slowing down the spread of
the coronavirus COVID-19 and social distancing.

Viewing Mayor and Council Meetings

To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual
meetings can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.

Participating in Community Forum & Public Hearings:

If you wish to submit comments in writing for Community Forum or Public Hearings:
e Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 2:00
p.m. on the date of the meeting.
e All comments will be acknowledged by the Mayor and Council at the meeting and added
to the agenda for public viewing on the website.

If you wish to participate virtually in Community Forum during the live Mayor and
Council meeting:

1. Planto join the meeting no later than 6:40 p.m. (approximately 20 minutes before the
actual meeting start time).

2. Read “Public Meetings on Webex.pdf” for meeting tips and instructions on joining a
Webex meeting (either by computer or phone).

3. |If joining by computer, Conduct a WebEx test: https://www.webex.com/test-
meeting.html prior to signing up to join the meeting to ensure your equipment will work
as expected.

4. Join (by phone or computer) the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask
general process questions for what to expect.

5. Send your Name, Phone number, Topic and Expected Method of Joining the Meeting
(computer or dial-in) to mayorandcouncil@rockvillemd.gov no later than 9:00 am on
the day of the meeting.

6. On the day of the meeting, you will receive a confirmation email with further details,
and two Webex invitations: 1) Optional Webex Orientation Question and Answer
Session and 2) M&C Community Forum Meeting Invitation.

18.A.a

Attachment 18.A.a: 06.08.2020 Mock Agenda (3168 : Future Agendas)
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18.A.a

Mayor and Council June 8, 2020

Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Feinberg)

Drop-In Sessions will be held by phone on Monday, July 13 from 5:30-6:30 p.m. Please sign up by
2 p.m. on the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-
11/sign-up-for-dropin-meetings-227

7:00 PM Convene

1. Pledge of Allegiance

7:05PM 2. Agenda Review

3.  City Manager's Report

7:35PM 4.  COVID-19 Update

8:05PM 5. Proclamation

6. Recognition

A. Proclamation Declaring Men's Health Week

B. Proclamation Declaring Sunday June 14, 2020 as National Flag Day

8:15PM 7. Boards and Commissions Appointments, Reappointments and
Announcements of Vacancies

Attachment 18.A.a: 06.08.2020 Mock Agenda (3168 : Future Agendas)

A. Boards and Commissions Appointments and Reappointments

8:35PM 8. Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the
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Mayor and Council June 8, 2020

City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.

9.
8:45PM 10.
8:50PM 11.
9:20PM 12.
10:05 PM 13.
10:35PM 14.
10:45 PM 15.
11:30 PM 16.
11:45PM 17.

Mayor and Council's Response to Community Forum

Consent

A. Award of IFB #09-20, Temporary Labor Services, to the Next Responsive
Bidder, Phoenix Staffing Inc. through June 30, 2021, in the Total
Contract Award Amount for Both Awardees Not to Exceed $215,000

B. Authorization to Release and Extinguish an Existing Forest Conservation
Easement and Warranty and Maintenance Agreement on Lot 1 of the
National Capital Research Park Subdivision, Also Known as 1445/1455
Research Boulevard

C. Establishing FY 2021 Maximum MPDU Rents

Public Hearing - Map Amendment MAP2020-00119, for the Rezoning of 102
Aberdeen Road from R-60 to R-60 (Historic District) in Order to Place the
Property in a Historic District; Historic District Commission, Applicants

Public Hearing - Park Road and North/South Stonestreet Avenue Area

East Rockville Design Guidelines and Standards: Proposed Zoning Text
Amendment Discussion and Possible Authorization.

Introduction, and Possible Adoption, of an Ordinance to Amend Ordinance
#2-20 to Appropriate Funds and Levy Taxes for Fiscal Year 2020 (Budget
Amendment #3)

Attachment 18.A.a: 06.08.2020 Mock Agenda (3168 : Future Agendas)

Boards and Commissions Task Force Priority Recommendations

Vacancy Report/Hiring Freeze Status

Review and Comment - Mayor and Council Action Report
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Mayor and Council June 8, 2020

A. Action Report

18. Review and Comment - Future Agendas

19. Old/New Business

12:00 AM 20. Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

Attachment 18.A.a: 06.08.2020 Mock Agenda (3168 : Future Agendas)
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Attachment 18.A.b: Future Agendas 6.1.2020 (3168 : Future Agendas)

Future Agendas
Tentative as of 06/01/2020
Estimated
Agenda Time .
Category Needed Title
(in minutes)
Meeting : 06/22/20 07:00 PM ( 8 items)
Consent 5 Park Road and North/South Stonestreet Avenue Area Plan
Amendment - Extend by Resolution the Deadline to Approve,
Modify, Remand or Disapprove the Plan by 60 Days
Review and Comment 10 Action Report
Presentation 30 Status Report on the Faster, Accountable, Smarter and
Transparent (FAST) Project — Improvements to the
Development Review and Permitting Processes - Update
Presentation 30 Briefing on Project Plan PJT2020-00012, Key West at Fallsgrove,
for an Amendment to the Fallsgrove Planned Development (PD)
to Permit Up to 350 Multifamily Dwellings in Place of the
Approved Office Development at 1800 Research Boulevard; Key
West Center Fallsgrove LLC, Applicant
Discussion, Instructions and Possible 30 Discussion on the 2020 Charter Review Commission Scope of
Adoption Work
Presentation 30 Organizational Structure of Housing and Community Services
Department
Presentation and Discussion 30 Redgate Park Planning Strategy
Adoption 45 Adoption of Resolution to Adopt Vision Zero Action Plan to
Move the City of Rockville Toward Zero Traffic Deaths by 2030
Total Meeting Time (In Hours) 3 HR 30 MINS
Estimated
Agenda Time .
Category Needed Title
(in minutes)
Meeting : 07/06/20 07:00 PM (5 items)
Review and Comment 10 Action Report
Presentation and Discussion 10 Vacancy Report/Hiring Freeze Status
Presentation 30 Procurement Action Plan Update
Discussion and Instructions 45 Park Road and North/South Stonestreet Avenue Area Plan
Amendment Discussion & Instructions
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Tentative as of 06/01/2020

Discussion 60 Emergency Management Update
Total Meeting Time (In Hours) 2 HR 30 MINS
Estimated
Agenda Time .
Category Needed Title
(in minutes)
Meeting : 07/13/20 07:00 PM ( 6 items)
Review and Comment 10 Action Report
Presentation and Discussion 30 Climate Action Plan Presentation, and Discussion and
Instructions to Staff
Appointments & Announcement of 30 Proposed Appointment Selection 2020 Charter Review
Vacancies Commission
Discussion 30 Reduction in Force Policy
Discussion and Instructions 45 Discussion of the Personnel Policies and Procedures Manual
Proclamation and Recognition 5 Proclamation Recognizing Peace Day 2020 in Honor of Mattie J.
Stepanek
Total Meeting Time (In Hours) 2 HR 30 MINS
Estimated
Agenda Time .
Category Needed Title
(in minutes)
Meeting : 07/20/20 07:00 PM ( 5 items)
Review and Comment 10 Action Report
Discussion and Possible Approval 10 MML Legislative Action Request
Presentation and Discussion 20 Rockville Goes Purple Update
Discussion and Possible Approval 20 Smoking Prohibition in Public Rights-of-Way
Proclamation 5 Proclamation Declaring August 4, 2020 as National Night Out in
Rockville
Total Meeting Time (In Hours) 1 HR 05 MINS

Attachment 18.A.b: Future Agendas 6.1.2020 (3168 : Future Agendas)
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Tentative as of 06/01/2020

Estimated
Category Agenda Time Title
Needed
Meeting : 08/10/20 07:00 PM ( 4 item)
Review and Comment 10 Action Report
Discussion, Instructions and Possible 15 Park Road and North/South Stonestreet Avenue Area Plan
Adoption Amendment Discussion, Instructions, and Possible Adoption
Presentation 30 Volunteer Program Update
Proclamation 5 Proclamation Declaring National Hispanic Heritage Month
Total Meeting Time (In Hours) 1 HR 0 MINS

Attachment 18.A.b: Future Agendas 6.1.2020 (3168 : Future Agendas)
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