HUMAN SERVICES ADVISORY COMMISSION
MEETING MINUTES
April 14, 2020
6:30 – 8:30 p.m.
Virtual Meeting via Cisco Webex

Members Present:
	
	Deborah Moore, Consumer Member
	Laurie Gira, Caregiver Member

	Jen Lafferty, At-large Member
	Laura Kaplan-Weisman, At-large Member

	Leon Suskin, At-large Member and Co-Chair
	Nancy Sushinsky, Caregiver Member

	Mark Pascu, At-large Member and Chair
	Stacey Erd, Caregiver Member

	Emily Pearce, At-large Member

	


Members Absent: N/A
		
Mayor and Council Liaison Present: Councilmember Mark Pierzchala

Staff Present: Carlos Aparicio, Community Service Manager
Allison (Ali) Hoy, Community Services Program Analyst
Kate Bouwkamp, Community Services Program Coordinator
Niambi Powell, Community Services Referral Coordinator
Chris Henry, Deputy Director of Recreation and Parks

RE: Call Meeting to Order
Carlos Aparicio, Community Service Manager, called the meeting to order at 6:35 pm.

RE: Community Forum
No discussion.

RE: Approval of Minutes from March 10, 2020
Leon Suskin, At-large Member and Co-Chair, moved to approve the minutes, as drafted. Stacey Erd, Caregiver Member, seconded. The motion was unanimous.

RE: Community Services Division Report (Carlos Aparicio) 
Carlos Aparicio, Community Service Manager, announced that he is leaving his position with the City of Rockville. He reflected on his 12-year tenure with the city as Human Services Advisory Commission (HSAC) liaison and thanked the commission members for their work. The HSAC members thanked Carlos for his service to the City and wished him well.

Carlos provided the following updates regarding the Community Services Division’s programs and the City of Rockville COVID-19 response:
· The Mentoring Program has resumed virtually via Zoom, with mentees participating in weekly video calls with mentors.
· Due to school closures, the Latino Youth Development Program has been put on hold. Mariella Correal, Community Services Outreach Worker, has remained in contact with the program youth and parents to provide homework help and needed resources or referrals.
· Niambi Powell, Community Services Referral Coordinator, has been gathering financial assistance resources for clients and Rockville residents. The Rockville Emergency Assistance Program (REAP) applications for financial assistance with evictions, utility-shut-offs, and prescription medications are being processed via telephone intake and email. The County Department of Health and Human Services are also providing diversion-focused case management to REAP clients to ensure they apply for all eligible benefits like unemployment, the federal stimulus, or state programs.
· Allison (Ali) Hoy, Community Services Program Analyst, has been working to finalize the purchase of a grant management software.
· Community Services Division staff have been delivering food and diapers to clients. Staff have also participated in bi-weekly food distributions and food pickups from Manna Food Center and Nourish Now. Carlos commented that the food distribution efforts by the Montgomery County Public School system have been impressive and adaptive to cover gaps in food services.
· The Senior Center has been providing meals on Wednesdays to Rockville seniors and they are looking to expand these services.

City of Rockville COVID-19 Response and Community COVID-19 Updates
Carlos shared that the Montgomery County Coalition for the Homeless has received a lease extension at the City of Rockville owned facility at 6 Taft, which is the temporary location of the Men’s Emergency Shelter. The lease was originally set to expire at the end of the hypothermia season on April 1st, but this was impacted by the COVID-19 pandemic. 

Nancy Sushinsky, Caregiver Member and Clinical Director of Rainbow Place Shelter, shared that Rainbow Place Shelter has now closed after briefly extending services past the end of hypothermia season to assist clients with new shelter placements. She reported that Progress Place in Silver Spring has also closed, but Montgomery County has opened a large shelter in Silver Spring at the Gwendolyn E. Coffield Community Recreation Center to provide more space because of social distancing recommendations. Deborah Moore, Consumer Member, asked about how long this new shelter would remain open. Nancy responded that it will remain open for the duration of the COVID-19 pandemic. Stacey Erd, Caregiver Member, informed the commission members that Montgomery County is utilizing motels to isolate about 65 at risk homeless clients. Nancy commented that three of the Rainbow Place Shelter clients were moved to motels.

Laura Kaplan-Weisman, At-large Member, shared that a shelter in New York City is asking volunteers to send cards to people and seniors living in shelters. She said it may be a good idea to connect kids with seniors through programs like this. Carlos said he will mention this idea to Terri Hilton, a staff member from the Rockville Senior Center.

Emily Pearce, At-large Member, asked about potential medical costs people are accruing from COVID-19 and if assistance will be offered. Laurie Gira, Caregiver Member, shared that the Mansfield Kaseman Clinic is no longer being paid per person by county anymore through Montgomery CARES because of the increased time and resources needed for staff to provide referrals and case management. 

Laura shared her concern for the increasing number of uninsured residents and said that uninsured, low-income residents should avoid Urgent Care centers and use free COVID-19 drive thru testing sites, Montgomery CARES, or emergency rooms that allow for Medicare use. Laura discussed the federal healthcare initiatives introduced by Bernie Sanders and suggested that the HSAC create a position paper about this topic, to send to Mayor and Council. The Commission members had a brief discussion and received feedback from Councilmember Mark Pierzchala about how this process works. 

Deborah Moore, Consumer Member, nominated Laura Kaplan-Weisman to write up a draft letter and Laura agreed. Debbie Moore moved for Laura to present a drafted letter to discuss during the next meeting. Nancy Sushinsky seconded. The motion passed. Mark Pascu, At-large Member and Chair, abstained because of his professional affiliation with a federal health agency.

City of Rockville Budget Process and Updates to FY20 Caregiver Grants Invoicing
Councilmember Mark Pierzchala discussed some of the details from the April 13th budget work session. City Staff have submitted a revised FY21 budget that includes $900,000 in cuts because of COVID-19 and it is anticipated that an additional $700,000 may need to be cut from the budget. Mayor and Council have prioritized the human services needs of our most vulnerable residents and plan to provide an additional $100,000 distributed in FY20 and FY21 to Caregiver agencies providing emergency services like food, healthcare, and emergency shelter.

Carlos Aparicio, Community Service Manager, shared that the Rockville Emergency Assistance Program (REAP) is being moved from a Caregiver grant to a line-item under the Community Services Division to improve operations and ease administrative burdens for Community Reach of Montgomery staff. He also discussed the REAP special fund balance that has been reserving accumulated unused funds from previous grant years to prepare for emergency situations on increased need.

Councilmember Mark Pierzchala informed the HSAC that the veteran’s home that was previously interested in building at Rockville’s vacant Redgate Park lot has decided to choose a site in Carroll County, Maryland.

RE: Discussion on Recusal Policies (Carlos Aparicio) 
Mark Pascu, At-large Member and Chair, summarized previous discussion points about this topic in past meetings. Deborah Moore, Consumer Member, and Stacy Erd, Caregiver Member, had a conversation about their perspectives on the recusal of Caregiver Members. 

The proposed recusal policy stated that during site visit discussions of Caregiver Agencies, the Caregiver Members that have affiliations that specific agency must recuse themselves from the discussion. The proposed recusal policy also clarified that Consumer Members who may be receiving services from said Caregiver Agencies would not need to recuse themselves from discussion. The HSAC collectively decided that services received are not classified as a gift, and therefore no recusal is necessary for consumer representatives.

Mark Pascu motioned to approve the proposed recusal policy. The motion passed. Deborah ended the conversation by expressing her belief that all members should remain in the room and not be required to recuse themselves during discussions, regardless of affiliation. Mark addressed Deborah’s concerns and said the Commission can revisit this issue in the future if the approved policy is not working well.

RE: Human Services Advisory Commission - Future Work Plan Discussion
Leon Suskin, At-large Member, began the conversation by summarizing some of the past discussion topics, including:
· Continued advocacy for a FY 2022 formal needs assessment, after the completion of the 2020 Census.
· Formulation of a Human Services Advisory Commission strategic plan and use of metric-based impacts of HSAC goals.

Councilmember Mark Pierzchala and Carlos Aparicio both advised the HSAC members to continue following the COVID-19 impact on the community and discuss the strategic plan when normal operations resume. Carlos suggested that the Commission members think about their vision for Rockville and how they can best provide targeted advocacy to Mayor and Council about human services topics.

Emily Pearce, At-large Member, asked Niambi Powell, Community Services Referral Coordinator for an update about Rockville’s outreach for the BankOn program. Niambi shared that she is still developing the outreach plan to access safe and affordable banking and have access to services for better financial decision making.

RE: Caregiver Site Visits
· Healthy Families Montgomery – Family Services, Inc. (Emily Pearce)
Healthy Families Montgomery is a home visiting service for first time parents facing multiple stressors, with the goal of preventing child abuse. Home-based services begin before the baby is born, and continue until the child is three years old. Emphasis is placed on health care, child development, parenting education and support, and family self-sufficiency. Families benefit from the ongoing professional relationship with a specially trained, caring Family Support Worker (FSW) who guides them in building a strong parent-child bond. The FSW also teaches parents how to recognize developmental progress and encourage the child’s developmental next steps.

Ali Hoy, Community Services Program Analyst, shared that during the site visit, the Family Services staff were well prepared with translated satisfaction survey results, a program evaluation packet, and deep knowledge of the program. Emily Pearce also attended the site visit and added that the staff are national experts and are often used to train other programs. She shared that the State of Maryland used to provide more funding for this program, but funding availability for the program has been declining. Emily brought up that staff mentioned there is an increased risk posed to children between the age of 3 and 5 because of a gap in public preschool access for 3-year olds.

RE: Other Items
Councilmember Mark Pierzchala highlighted that although Carlos is leaving his position as Community Services Manager, the position is considered essential and will be hiring even though there is a City-wide hiring freeze. This and other actions taken by the Mayor and Council have shown that the City of Rockville prioritizes the human services needs of Rockville residents.

RE: Plan Agenda for May 12, 2020 Meeting
· Community Services Division report
· Community Services Manager job search update
· Mayor and Council final FY21 budget details
· Discussion of healthcare initiative letter drafted by Laura Kaplan-Weisman

[bookmark: _GoBack]Staff will plan for a virtual meeting (via computer or teleconferencing) due to the Centers for Disease Control and Prevention (CDC) advisement against group gatherings in response to COVID-19.

RE: Adjourn
Mark Pascu motioned to adjourn, Nancy Sushinsky seconded. The meeting was adjourned at 8:10 PM.
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