HUMAN SERVICES ADVISORY COMMISSION
MEETING MINUTES
May 12, 2020
6:30 – 8:30 p.m.
Virtual Meeting via Cisco Webex

Members Present:
	
	Deborah Moore, Consumer Member
	Laurie Gira, Caregiver Member

	Stacey Erd, Caregiver Member
	Laura Kaplan-Weisman, At-large Member

	Leon Suskin, At-large Member and Co-Chair
	Nancy Sushinsky, Caregiver Member

	Mark Pascu, At-large Member and Chair
	

	
	


Members Absent:

	Jen Lafferty, At-large Member
	Emily Pearce, At-large Member


	
Mayor and Council Liaison Present: Councilmember Mark Pierzchala

Staff Present: Allison (Ali) Hoy, Community Services Program Analyst
Kate Bouwkamp, Community Services Program Coordinator
Niambi Powell, Community Services Referral Coordinator
Rob Dispirito, City Manager

RE: Call Meeting to Order
Mark Pascu, At-large Member and Chair, called the meeting to order at 6:33 pm.

RE: City Manager’s Discussion on Housing and Community Services
Rob Dispirito, City Manager, introduced himself to the Commission members and spoke about the ways the City is addressing housing, food assistance, emergency financial assistance, and other community needs. He outlined his recent proposal for creating a new Housing and Community Services department, which was approved during the May 11, 2020 Mayor and Council budget adoption session. The new Department will merge the existing Community Services Division and Housing Programs Divisions, previously under the Department of Recreation and Parks and Department of Planning and Development Services, respectively. Rob shared that by moving these Divisions from larger departments to their own department, the City can focus on bringing more housing and community resources to the residents of Rockville.

Councilmember Pierzchala spoke about the increasing need for affordable housing and the growing expression of interest in this topic by Rockville residents in the past decade. He said that addressing these community needs will support future generations in Rockville. Stacey Erd, Caregiver Member, commented that, as a member of the housing nonprofit community, she is excited about the new focus on housing for Rockville. Deborah Moore, Consumer Member, also shared her support and asked about the City’s support for emergency housing programs. Rob replied that the Community Services Division currently supports these programs through the Human Services Nonprofit “Caregiver” Grants. Mayor and Council also approved the hiring of a Housing Specialist, who will promote housing programs in Rockville and apply for funding.
Laura Kaplan-Weisman, At-large Member, also expressed her support and had questions about the department size and roles. Rob replied that the new department will include three housing staff members from the Housing Services Division, members from the Community Services Division, and the new Housing Specialist. The department will be headed by Asmara Habte, current Chief of Housing Programs. The role of the department will be to advise Mayor and Council on policy direction and also to provide direct services and outreach to the community.

RE: Community Forum
No discussion.

RE: Approval of Minutes from April 14, 2020
Nancy Sushinsky, Caregiver Member, moved to approve the minutes, as drafted. Stacey Erd, Caregiver Member, seconded. The motion was unanimous.

RE: Community Services Division Report
Kate Bouwkamp, Community Services Program Coordinator, and Niambi Powell, Community Services Referral Coordinator, have been assigned as Acting Community Service Managers after the recent departure of Carlos Aparicio. They provided the following updates regarding the Community Services Division’s programs and City of Rockville COVID-19 updates:
· All Division programs have been operating virtually via Zoom and are meeting on a weekly basis. The physical fitness aspects of the Latino Youth Development Program have been put on hold due to the COVID-19 pandemic social distancing protocols. Mariella Correal, Community Services Outreach Worker, has remained in contact with the program youth and parents to provide homework help and needed resources.
· The Division staff have been working on adjustments to summer programs.
· Community Services Division staff have continued to deliver food and diapers to clients. Staff have also participated in bi-weekly food distributions and food pickups from Manna Food Center and Nourish Now. The Senior Center has also been providing meals on Wednesdays to Rockville seniors and they are looking to expand these services.
· The City has reopened tennis courts, pickle ball, and golf courses, under guidance from the State of Maryland. The City will continue to follow all state and federal guidelines pertaining to health and safety measures.
Councilmember Pierzchala commented on the success of Montgomery County Public Schools’ Chromebook distribution and creation of hotspots for students to get internet at home during the COVID-19 pandemic. He highlighted that Councilmember Ashton has been instrumental in working to identify additional needs in the community.

City of Rockville Budget Process
The City of Rockville’s 2021 budget was approved by Mayor and Council on May 11, 2020 and included funding increases to the Caregiver grant program. Niambi Powell, Community Services Referral Coordinator, highlighted that an additional $100,000 was approved by Mayor and Council to support the nonprofits providing services during the COVID-19 pandemic. Of these funds, $55,000 of it was distributed in Fiscal Year 2020 (FY20) to Caregivers providing emergency services and the other $45,000 will be distributed in FY21. Niambi also shared that the Rockville Emergency Assistance Program (REAP) has been receiving donations from the community and that reserves from the REAP Endowment Fund have been made available to respond to COVID-19 related increases in need for eviction and utility shut-off prevention.

Councilmember Mark Pierzchala discussed some of the details from the FY21 budget. He pointed out that although they had to make heavy cuts to the budget because of revenue losses, the priority was keeping staff intact. He shared that the City of Rockville already operates with a lean staff, with less staff now than 10 years ago. He also notified the Commission members that the City passed a prohibition of rent increases until July 1, 2020 and a limit on rent increases to no more than 2.6% for the 90 days after the state of emergency ends.

Leon Suskin, Laurie Gira, and Stacey Erd asked follow up questions about the REAP process and community need, in the face of COVID-19. Niambi shared that the City of Rockville is coordinating with other jurisdictions and the County to modify the REAP intake process to account for the County’s temporary lift of eviction notice requirements because of closures of court system. This coordination will allow more efficient triage incoming referrals. Niambi added that the City has increased the maximum amount of assistance that the City is able to give.

RE: Mayor and Council Advocacy - Healthcare Position Paper
During the April Human Services Advisory Commission (HSAC) meeting, Laura Kaplan-Weisman, At-large Member, raised her concern for the increasing number of uninsured residents. Laura discussed the federal healthcare initiatives introduced by Bernie Sanders and suggested that the HSAC create a position paper about this topic, to send to Mayor and Council. Laura drafted up a letter and sent a copy to all HSAC members for review, prior to the May meeting.

Mark Pascu, At-large Member and Chair, began the discussion by asking the Councilmember about the process for submitting advocacy letters to Mayor and Council for consideration and if there should be a specific action requested within the letter. Councilmember Pierzchala responded by saying that the Mayor and Council should be constantly advocating on behalf of the City, so including a specific action request within the letter would be helpful. The Councilmember said he will address this letter during an upcoming Mayor and Council.

The Commission members made various comments in support of the letter and held an initial vote to approve the content of the letter. After this vote, additional comments were raised about asking for Mayor and Council to send advocacy letters to the Montgomery County Council and State leaders. Leon Suskin, At-large Member and Co-Chair, motioned to approve the amended letter’s content. Laurie Gira, Caregiver Member, seconded. The motion passed. Mark Pascu, At-large Member and Chair, abstained because of his professional affiliation with a federal health agency.

RE: Discussion of Recreation and Parks Strategic Plan (Ali Hoy)
The City of Rockville’s Recreation and Parks staff and a consultant group have been working on a Recreation and Parks Strategic Plan that aims to outline plans to address community needs for the next 5 years. On March 23, the consultant for the strategic plan gave a comprehensive presentation to the Mayor and Council. Mayor and Council requested that this Strategic Plan be sent to all Rockville Boards and Commissions to gather feedback prior to their upcoming work session on this Strategic Plan.

Laura Kaplan-Weisman, At-large Member, highlighted a couple of issues within the Plan, including the inclusion of more bathrooms at parks and more Pickle ball courts for the aging senior community. She also commented on the lack of diversity of the community survey participants and recommended that the poll be opened for further comments from underrepresented groups. Councilmember Pierzchala thanked her and shared that these comments are appreciated by Mayor and Council because they may guide future policies.

Deborah Moore, Consumer Member, commented that COVID-19 will likely change some of these priorities during the reopening phases. She asked if there is any additional time left to collect comments and Ali Hoy, Community Services Program Analyst, told the Commission members that they could submit any additional comments via email, prior to May 20th.

RE: Other Items
[bookmark: _GoBack]Stacey Erd, Caregiver Member, brought up for discussion the experience of first time mothers living in emergency homeless shelters. She shared that in her discussions with other shelter providers in the County, that there is a need for a shelter specifically for first time mothers. Mark Pascu, At-large Member and Chair, asked for more details about how the current system is not adequate for new mothers. Stacey spoke about the challenges that pregnant women face in the homeless system, including the stress that comes from their journey from shelters for individuals to family shelters in the weeks surrounding the birth of their child. She said that this transition between shelters can often disconnect the new mother from services that are needed during and after the pregnancy. Deborah Moore agreed with the need for this type of shelter, given her personal observance of this issue in shelters. When discussing the need for relevant data to support this advocacy, Ali Hoy recommended connecting with other nonprofit programs, like Healthy Families Montgomery, that support first time mothers in Montgomery County.

RE: Plan Agenda for June 9, 2020 Meeting
· Community Services Division report
· REAP allocation update
· COVID-19 response
· Update on the healthcare initiative letter sent by the HSAC to Mayor and Council
· Update on Pregnancy and Homeless Services
· Update on Housing and Community Services Department

Staff will plan for a virtual meeting (via computer or teleconferencing) due to the Centers for Disease Control and Prevention (CDC) advisement against group gatherings in response to COVID-19.

RE: Adjourn
Deborah Moore, Consumer Member, motioned to adjourn, Leon Suskin seconded. The meeting was adjourned at 8:30 PM.
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