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Executive Summary
This Parks, Recreation and Open Space Plan
(PROSP) is a long-range policy document that sets
overall direction in terms of goals and objectives
for parks and recreation in the City of Rockville for
the next 20 years. The Plan updates and replaces
the Recreation, Parks and Open Space chapter of
the City of Rockville 2002 Comprehensive Master
Plan, which has functioned as the PROS Plan for
the City. The plan will be adopted officially as
part of the updated Comprehensive Master Plan,
scheduled for completion in FY 2010.
Rockville, the Montgomery County seat, is located
12 miles northwest of Washington D.C. Parks,
recreation and open space play a vital role in City
life. The City’s parks, recreation and open spaces
serve a diverse resident population that extends well
beyond the city’s borders as well as a large
employment base. In a scientific survey conducted
for the PROSP over 80 percent of respondents said
that the availability of recreation classes, parks, and
facilities was important to their satisfaction with
living in Rockville.
Chapter 1 sets the plan’s organizational framework.
The City of Rockville’s Department of Recreation
and Parks is one of the City’s largest departments
and is key to implementing the City’s overall vision
as set by the Mayor and Council in 2008:
x
x
x
x
x
x
x

Distinct Neighborhoods, One City
A Cultural Destination
Green City
Quality Built Environment
Exceptional City Services
Economic Development and Sustainability
Community Engagement

The Department of Recreation and Parks is
organized into seven divisions:
x
x
x
x
x
x
x

Administration,
Recreation Services,
Senior Citizen Services,
Community Services,
Facilities,
Parks and Open Space, and
RedGate Golf Course.

appointed officials to implement the recreation and
parks program.
Chapter 2 describes existing and planned recreation
resources in and around the City. As of 2009,
PROS in the City totaled 1,199 acres. The
Department of Recreation and Parks owns or
maintains 69 parks, recreation and open space sites
totaling approximately 1,035 acres. This includes
14 citywide parks and facilities, 40 neighborhood
parks and facilities, four athletic parks, and 11 open
space parks. An additional 164 acres are at public
school sites and Montgomery College. The PROSP
analyzes these sites from a number of perspectives,
especially their location with respect to three broad
geographic service areas of the City:
x
x
x

West:
Central:
East:

West of I-270
Between I-270 and MD 355
East of MD 355

A broad range of PROS resources are close to the
City in Montgomery County, and are readily
accessible to city residents. The PROSP defines an
Outer Rockville Recreation Area (ORRA),
extending approximately one mile around the city
in all directions, to study and evaluate these
resources and demands.
Chapter 3 describes population and other socioeconomic information relevant to planning for
future PROS. As of 2008 the City’s population was
estimated at 61,909, a 31 percent increase over its
2000 population. Growth is expected to continue,
with the population projected to reach
approximately 74,500 by 2030. The ORRA
population, including the City of Rockville, is
projected to reach approximately 256,000 by 2030.
The City is also a major employment center. As of
2005, there were approximately 78,700 jobs in the
City and this number is projected to increase to
approximately 108,800 by 2030.
Looking to the future the City and Department are
facing a number of challenges with respect to
PROS:
x
x

The Recreation and Park Advisory Board, an
advisory group of resident volunteers, works
closely with staff and with the City’s elected and

x

ES-1

Maintaining high levels of service as the City
and ORRA grow.
Serving an increasingly culturally and
linguistically diverse population.
Serving an increasingly older population.

x

x

Retrofitting an essentially built-out City to
meet demands for increased pedestrian
connectivity and for more “natural” greenways
and open space.
Providing accessible services to all sectors of
the population including minorities, lower
income, and disabled populations.

Chapter 4 contains the PROSP’s needs assessment.
It incorporates a very broad range of inputs, both
quantitative and qualitative including an assessment
of social and PROS trends, an examination of
PROS best practices, a review of past neighborhood
master plans, and a supply, demand, and need
assessment for PROS land and 17 types of PROS
facilities such as tennis, basketball and soccer.
Public input into the PROSP was extensive
including a scientific survey, two communitywide
outreach meetings and 13 stakeholder focus group
meetings.
A number of topics were given special attention in
the plan and are addressed in Chapter 4:
x
x
x
x
x
x
x
x
x

Multi-cultural inclusion
Serving the disabled population
Safety/security
Bicycling
Zoning
Rockville Pike redevelopment
Cost recovery and impact fees
Watershed planning and stormwater
management
Growth and development of the Department of
Recreation and Parks

Chapter 5 contains the PROS plan’s major
recommendations which are divided into two
sections:
x
x

Major department-wide policy
recommendations
Division-specific recommendations

The plan’s recommendations include, wherever
possible, benchmarks and performance measures
for use in reviewing progress in implementing the
plan and for possible incorporation into the
department’s annual budget and capital
improvement program.
Nine department-wide policy recommendations
address the most important themes and ideas that
emerged through the PROSP preparation process.
1. Build community pride and ownership in the
City’s recreation and parks system. The
importance of promoting volunteerism,
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partnerships with neighborhoods and
businesses, stewardship and developing civic
pride was a consistent theme through the
PROSP preparation process. Through
continued and broadened outreach and
strengthened partnerships with neighborhoods
and businesses the objective is to instill in
people a sense of ownership and a desire to be
stewards, leaving parks and open spaces in a
better state than how they found them.
2. Support the City’s Sustainability Initiatives.
The Department of Recreation and Parks, with
management and maintenance responsibilities
for most of the city’s lands, buildings, trees,
and landscaping, has a vital role in the City’s
drive for sustainability. The Department can be
at the vanguard of the initiative by making all
facilities and parks models of sustainability,
working towards green building standards for
facilities, leading with respect to running
programs, facilities and events on sustainable
principles, and helping implement the City’s
Strategy for a Sustainable Rockville
3. Acquire additional park and open space
land. In order to meet the Department’s
citywide parks and open space acreage goal (18
acres for every 1,000 residents) the City will
need to add 142 acres to its inventory by 2030.
Key recommendations are to obtain funding for
land acquisition, and focus on areas of greatest
need, especially East Rockville, Twinbrook,
Town Center, and Rockville Pike.
4. Continue to build and develop Rockville as a
cultural destination. Rockville aspires to be a
major, regional, cultural destination, recognized
regionally, nationally, and internationally. The
Department maintains and programs many of
the public gathering places that host cultural
activities. The PROSP recommends that the
City’s cultural and entertainment plan,
scheduled to be updated in 2009, consider arts
programs that inspire and bring people together
as a community in shared experiences; ways to
reflect the culture of ethnic populations in park
design and incorporate amenities
supporting/reflecting different cultures;
activities to bring younger audiences and whole
families to arts facilities; and improved
coordination of publicity of the arts in
Rockville.

5. Strengthen connectivity between
neighborhoods, parks and facilities.
Rockville has achieved a great deal in the area
of trail, sidewalk, and bicycle connectivity. In
the past residents have ranked ease of travel by
bicycle and walking relatively low, though in
the 2008 citizen survey the rankings were
above the national average. Strengthening
connectivity will be part physical (new
construction and enhancement of sidewalks and
trail connections, and signage) and part
outreach, educating the public about existing
connections so that the perception of ease of
connectivity increases.
6. Balance programmed and un-programmed
activities and areas. Focus more strongly on
nature-based activities, play, and wellness.
Achieving the “right” balance between active
and passive PROS, and programmed and nonprogrammed activities and areas was a
common theme among participants in the
PROSP process. Key plan recommendations
are:
x
x
x

x

Continue to maintain a near 50-50 balance
between passive open space and active
park areas with recreational amenities.
Increase awareness of opportunities for unprogrammed activities at parks and
facilities.
Promote opportunities for nature-based
activities such as hiking trail and birdwatching, and for spontaneous, naturebased, play.
Integrate wellness considerations into
department-wide activities and new park
and facility design.

7. Reinvent, reinvest, and rebuild existing
PROS. Share facilities. While the City needs
to acquire additional park and open space land,
it also needs to continue to invest in its existing
assets. Further, to stay relevant, PROS have to
adapt to changing needs or people stop using
them. The Plan also supports shared use of
facilities; rather than developing centers for
specific age groups.
Some staff members are concerned about their
ability to maintain high standards given the
increasing demands being placed on the PROS
system. The Department’s past success is due
in large measure to its providing a high quality
program. Future success will rely on
continuing this approach.
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8. Market the program. Respondents to surveys
generally respond that they receive about the
right amount of information about departmental
activities and know what PROS resources are
available to them. Nevertheless, with
approximately 25 percent of respondents
responding negatively, and with new residents
moving into the City all the time, marketing
and promotion must remain high on the agenda.
The Department markets well and in diverse
ways, though a number of creative, marketing
ideas were expressed during the PROSP
process. The PROS Plan also recommends the
Department not abandon efforts to capture its
very broad range of services it provides in a
logo or brand. A starting point could be
making Rockville a magnet for people seeking
a “healthy and fulfilling lifestyle”.
9. Embrace cultural diversity. Maximize
opportunities for ethnic groups to
participate in Rockville's parks, facilities
and programs. The City has become a diverse
community of many ethnicities and cultures
and the Department of Recreation and Parks
strives to understand, adapt to, and serve this
reality. The PROSP process revealed that
minority cultures and ethnicities feel welcome
at City parks and facilities. The department
should strive to continue this success in
upcoming years. Among the Plan’s
recommendations are to: showcase and
celebrate the City’s diversity of cultures
through its parks, facilities and programs;
introduce cultural elements into parks; and
partner with cultural associations.
Division-specific recommendations are the key
recommendations for each of the Department of
Recreation and Parks’ divisions. The
recommendations are drawn from the analyses and
assessments in Chapter 4 in relation to each
division’s achievements and challenges. The entire
list of findings and recommendations from all of the
inputs is contained in a Compilation of
Recommendations table included in the plan as
Appendix E. Among the key recommendations
made for each division are:
1. Administration
x
x

Continue to strengthen workload and
performance measures in the annual
budget.
Continue to work on marketing and
outreach, concentrating on lower income

x
x
x

x

populations, persons with disabilities,
businesses, and people who work in the
City.
Grow the Recreation and Parks
Foundation.
Integrate wellness into Department-wide
activities.
Designate a staff person knowledgeable in
the area of therapeutic recreation and ADA
regulations as a Department-wide
clearinghouse.
Play a leadership role in disseminating
the beneficial use of technology
throughout the Department.

x
x
x

Increase the number of teen activities by 20
percent by 2014.
Promote opportunities for nature-oriented
programming and unstructured play.
Introduce more programs and events of
interest to young adults (20s and 30s).
Increase familiarity among residents,
especially new residents, about what the
Department offers.

3. Senior Citizen Services
x
x

x

Meet senior needs by making maximum
use of existing facilities throughout the
City.
Capitalize on any opportunity to acquire a
site/land for a future multi-purpose center.
A new center should be in Central or East
Rockville.
Reach out to underserved populations/
populations not using the senior center in
numbers proportional to their size.

4. Community Services
x
x
x

x

x
x
x

Continue programs that reach at-risk and
disadvantaged youth and families.
Work with other divisions to increase
outreach to lower income populations.
Continue outreach to and mentoring of
young people at risk of involvement in
gang activities.
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Continue to “reinvent” recreation facilities,
paying attention to maintenance, upkeep,
and upgrade, to keep them fresh,
interesting, novel, and attractive to users.
Enhance the smaller community centers.
Increase facility use by businesses and by
people working in Rockville.
Address facilities needs from the supply
versus demand needs analysis: indoor
fitness facilities; and indoor sports
facilities.

6. Parks and Open Space
x

2. Recreation Services
x

5. Facilities

x

x
x

x

Acquire additional park and open space
land, including 25 to 30 acres within the
Rockville Pike Neighborhood Plan study
area by 2030.
Develop a city wide open space plan to
bring together into a single vision
greenways, connections, and potential open
spaces in the City.
Develop a long-range plan for each
existing and new park.
Address parks needs from the supply
versus demand needs analysis: two new
dog parks; up to two artificial turf fields for
multipurpose use; two to four picnic areas;
eight playgrounds including, possibly, a
multi-generational playground; two to
three skate spots; an inflatable dome over
the swim center outdoor fitness pool; and
one new outdoor volleyball court.
Support additional community gardens
(plots) on City-owned land.

7. RedGate Golf Course
x

Continue to operate RedGate Golf Course
as one of the major PROS assets within
Rockville parks system. Retain RedGate
as PROS resource if it ever stops
operating as a golf course

x

Continue efforts to return RedGate to fully
self-supporting financial status.
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Introduction
This Parks, Recreation and Open Space Plan
(PROSP) is a long-range policy document that
sets overall direction in terms of goals and
objectives for the City of Rockville Department
of Recreation and Parks for the next 20 years.
The Plan updates and replaces the Recreation,
Parks and Open Space chapter of the City of
Rockville 2002 Comprehensive Master Plan,
which has functioned as the PROS Plan for the
City. The plan will be adopted officially as part
of the updated Comprehensive Master Plan,
scheduled for completion in FY 2010.
Rockville, the Montgomery County seat, is
located 12 miles northwest of Washington D.C.
Parks, recreation and open space play a vital role
in City life. The City’s parks, recreation and
open spaces serve a diverse resident population
that extends well beyond the city’s borders as
well as a large employment base.
The City of Rockville Department of Recreation
and Parks has a track record of providing
excellent facilities, services and programs to the
residents of the City and the surrounding area,
and people who work in the City. In a survey
conducted for the PROSP over 80 percent of
respondents said that the availability of recreation
classes, parks, and facilities was important to
their satisfaction with living in Rockville (see
Chapter 4 Section B.9).
In 2008 and looking to the future the City and the
Department are facing a number of challenges:
x

Maintaining high levels of service, typically
exceeding national standards, to a city
projected to grow from a population of
approximately 59,700 in 2005 to 74,500 in
2030, and the center of a region of over
255,000 people.

x

Serving an increasingly culturally and
linguistically diverse population. In 2000, 31
percent of the City’s population was foreign
born.

x

Serving an increasingly older population. By
2030 the number of people over age 65 in the
City will double compared to the number in
2005.
i

x

Retrofitting an essentially built-out City to
meet demands for increased pedestrian
connectivity and for more “natural”
greenways and open space.

x

Providing equitable services to all sectors of
the population including minorities, lower
income, and disabled populations.

Through the PROS Plan process the Department
of Recreation and Parks has explored these and
other challenges from a variety of perspectives in
a broad-based public involvement process
engaging appointed officials, a large number of
the department staff, staff from other City
departments, and from the surrounding area,
diverse groups, stakeholders, and the general
public.
Chapters 1, 2 and 3 describe the organizational
framework for the plan, PROS resources, and the
City’s demographic and socioeconomic
characteristics. Chapter 4 is the plan’s needs
assessment, including inputs and analysis from
the public involvement process. Chapter 5
contains the plan’s recommendations. Wherever
possible the recommendations incorporate
quantitative measures or benchmarks to assist the
Department in evaluating its success in
implementing the plan.
Note on Plan Content and Appendices
A very large volume of data and information was
used to prepare this Plan. To keep the Plan to a
manageable length and size, the main text and
appendices contain the Plan’s key points, data,
maps, figures, conclusions, policies and
recommendations. Supporting documents,
reports, data and memoranda are included in the
electronic version of the plan which is available
in CD-ROM format or from the City of Rockville
Department of Recreation and Parks.

Chapter 1 Organizational Framework
Rockville is the county seat of Montgomery
County and the third most populous city in
Maryland. The City is governed by a Mayor and
Council- City Manager form of government.
The Mayor and Council formulate policies for
the administration of the City. The City
Manager serves as the Executive Manager of the
City.
Reporting to the City Manager are seven
departments. In FY 2009, the Department of
Recreation and Parks had the largest number of
employees of all these departments, with 164
full-time positions out of 553 total for the City
and 88 out of 100 part-time/temporary
employees. The Department had the second
largest operating budget after the Department of
Public Works, $21.6 million, equivalent to 21
percent of the total operating budget for the City.

x

x

x

A. Goals and Objectives
In May 2008, the Mayor and City Council
adopted its ten-year vision for the City and
identified the short-term priorities to pursue over
the next two years toward achieving that vision.
The vision guides staff in planning programs,
services and projects for the community. The
visions are:
x

x

x

Distinct Neighborhoods, One
City – While all of our
neighborhoods, new and old,
exhibit strong individual identities; they are
also fully integrated into the community.
Neighborhoods are pedestrian friendly and
physically connected to each other, to parks
and to schools.
A Cultural Destination –
Rockville is a major regional
cultural center, and is
recognized as such regionally, nationally,
and internationally.
Green City – The community is
dedicated to fulfilling its
responsibility for strong
stewardship of, and living in harmony with,
the natural environment.
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x

Quality Built Environment –
Rockville is a beautiful city, and
a model of quality development.
Our buildings conform to the
highest environmental and design standards.
Great attention is given to ensuring high
quality materials and technologies are
incorporated in construction.
Exceptional City Services –
The City of Rockville provides a
full complement of services that
are of high quality and well funded. The
community’s needs have been anticipated,
and services adapt to and keep pace with
changing needs.
Economic Development and
Sustainability – Rockville is a
regional employment center for
both the public and private sector, with a
strong emphasis on clean, high-tech
industry.
Community Engagement – The
City vigorously employs a
multiplicity of communication
techniques to keep the citizenry fully
informed in a manner that facilitates broad
and effective citizen participation in city
decision-making.

Each City department organizes its objectives
around these visions.
The Department of Recreation and Parks
mission is to “promote participation for all
Rockville citizens in diverse, interesting, and
high quality recreational and leisure
opportunities in safe, modern, and wellmaintained parks and facilities.”
The Department of Recreation and Parks makes
the mission operational through strategic
objectives, updated annually, and expressed in
the department’s operational budget. Examples
from the budget of the Department’s objectives
in relation to the City’s 10-year vision are:
x

Distinct Neighborhoods, One City
- Collaborate with civic associations and
individual residents to determine shortand long-range needs/desires for

x

x

x

x

x

x

To implement its mission and objectives, the
Department of Recreation and Parks is divided
into seven divisions (Figure 1-1). Table 1-1
summarizes the responsibilities of each division.

neighborhood parks, community
recreation facilities and programmed
and drop-in services
A Cultural Destination
- In cooperation with citizens,
neighborhoods, businesses, the nonprofit sector, cultural associations and
City Boards and Commissions, prepare
and implement a cultural plan with
ambitious goals for cultural amenities,
including programs for cultural and
entertainment activities
- Continue to spearhead bringing a
Science Center to Rockville
Green City
- Continue aggressive efforts to reduce
fossil fuel-based energy consumption
and carbon emissions at City buildings
- In cooperation with Public Works and
other departments, support and
implement the programs and strategies
of the Sustainable Rockville Initiative
Quality Built Environment
- Update 6-year improvement plans for all
City facilities to maintain and improve
them in as-built condition with the
overall goal of enhancing enjoyment by
all users
Exceptional City Services
- Deliver excellent customer service
- Research and integrate best practices
into ongoing departmental programming
- Adapt to the growing diversity of
facility and program users
Economic Development and
Sustainability
- Support existing and prospective new
Rockville businesses by promoting
availability and use of City parks,
facilities and programs among persons
who work, as well as live, in Rockville
- Encourage the business community to
become more involved in civic and
community activities such as
Rockville’s special events
Community Engagement
- Provide multiple opportunities and
avenues for citizens to engage the
Recreation and Parks department and
work actively for betterment of services
and facilities provided
- Develop an “e-newsletter” to promote
programs and services to the community

Figure 1-1 Department of Recreation and
Parks Organizational Chart

B. Recreation and Park Advisory
Board
The Recreation and Park Advisory Board is
established in the City Code (Section 14-16).
The Board is a nine member advisory body
appointed by the Mayor with the confirmation of
the Council. Members serve for overlapping two
year terms. The Board is charged with
encouraging the development of desirable
recreation and park facilities in the City and
recommending those programs for young people
and adults that suitably reflect the needs of the
citizens.
The board works closely with staff and with the
City’s elected and appointed officials to
implement the recreation and parks program.
Other boards and commissions important to
PROS are:
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x

Cultural Arts Commission

x

Human Services Advisory Commission
(HDC)

x

Rockville Seniors, Inc. (RSI)

x

Senior Citizens Commission

Table 1-1 City of Rockville Department of Recreation and Parks Divisions
Division Name

Responsibilities

Number of Employees
FY09

Operating
Budget FY09

(Full Time Employee
Equivalent plus
Temp)

($ millions)

Administration

Leadership and management of the Recreation and Parks
department, stewardship and management of all of the City’s
parkland, open space and buildings, planning and delivery of
special events, management of capital projects.

13

$1.7

Recreation
Services

Provides diverse recreation and enrichment programs to
Rockville residents and other users. This division includes
arts, community recreation, teens, camps, classes, childcare
and sports.

58

$3.7

Senior Citizen
Services

Provides for the social, recreational, educational, fitness and
wellness needs of active employed, active retired and frail
senior citizens. The division includes Senior Citizen Social
Services, Recreation Services, Sports and Fitness, senior
transportation, and the operation of the Rockville Senior
Center

22.3

$1.5

Community
Services

This division provides supportive programs and services to
help at-risk and disadvantaged youth and families to become
self sufficient, make positive life choices, and adjust to
societal challenges.

10

$1.4

Facilities

Maintenance and Management of the City’s major recreation
facilities. These include:
x
Rockville Municipal Swim Center
x
Civic Center Complex (including Glenview Mansion
and F. Scott Fitzgerald Theatre)
x
Lincoln Park Community Center
x
Twinbrook Community Recreation Center
x
Thomas Farm Community Center
x
Croydon Creek Nature Center

84.1

$7.5

The division has responsibility for all the City’s recreational
and non-recreational buildings (69 total- 854,824 square feet).
Parks and Open
Space

Operation, maintenance and improvements to Rockville’s
parks, athletic fields, and rights of way (1,035 total acres). A
horticulture section services parks and open spaces,
administers the City Master Tree Plan, and plants and
maintains 120 flowerbeds. Urban forest maintenance and
forestry development review sections manage the City’s more
than 25,000 trees and reviews forest plans for development
plans.

49.1

$4.4

RedGate Golf
Course

This division operates and maintains the RedGate Municipal
Golf Course.

15.5

$1.3

252*

$21.6

Total
* Full Time Employee Equivalent- 164; Temp- 88
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C. Related Groups and Organizations
x

The Department of Recreation and Parks’ broad
ranging Mission, goals, and strategic objectives
relate to the interest of a large and diverse set of
groups and organizations. These groups include
but are not limited to:
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

x
x
x

Chinese American Senior Services
Association (CASSA)
Chinese Culture and Community Services
Center (CCACC)
Community Ministries of Rockville
Coordination Council for Chinese American
Associations (CCCAA)
Girls Softball League
Glenview Mansion Subcommittee
Hispanic Community/CHARLAS
Hispanic Seniors Group
Historic District Commission
Latino Mothers Group
Maryland-National Capital Park and
Planning Commission (M-NCPPC)
Maryvale Linkages to Learning
Montgomery County Public Schools (MCPS)
Montgomery County Recreation Department
Montgomery County Road Runners Club
Montgomery County Therapeutic Recreation
Peerless Rockville Historic Preservation, Ltd
Real Maryland Football Club
Rockville Art League
Rockville Baseball Association (RBBA)
Rockville Bikeway Advisory Committee
Rockville Civic Ballet
Rockville Chamber of Commerce
Rockville Dog Owners Group
Rockville Economic Development Inc.
(REDI)
Rockville Football League (RFL)
Rockville Housing Enterprise (RHE)
Rockville Montgomery Swim Club
Rockville Recreation and Parks Foundation,
Inc.
Rockville Seniors, Inc.
Sister City Corporation
Skate Park Users Group
Swim Center Advisory Committee

Taiwanese American Seniors Society
(TASS)
Theater User Group Committee
Town Center Action Team
Metropolitan Center for the Visual Arts at
Rockville (VisArts)

D. Funding
Operating Budget
The Department of Recreation and Parks
operating budget for FY 2009 is $21.6 million.
Of this total, $13.3 million is for salaries and
wages, benefits, and overtime. The remaining
$8.2 million is for contractual services,
commodities, and capital outlays.
The Department’s operating budget is
substantially offset by revenues from program
fees, admission fees, special events fees, facility
rental fees, golf revenues, etc. In FY 2009, the
Department expects to receive $7.2 million in
revenues. The remaining $14.4 million is
allotted from the City’s General fund, the
RedGate Fund, the Parking Fund and the Special
Activities Fund.
Capital Budget
The Recreation and Parks Capital Improvements
Program (CIP) focuses on maintaining and
improving the City’s “green infrastructure of
parks, open spaces, forest areas, and rights-ofway, as well as constructing and maintaining the
City’s 69 buildings.” The FY 2009 Capital
Improvements Program budget covers the current
fiscal year, the following four years through
2013, and for four projects in future years
beyond.
The FY 2009-2013 CIP budget totals $56.22
million, covering 36 capital projects, of which
$33.77 million were prior appropriations.
Capital expenditures fluctuate from year to year,
especially as larger projects are completed. The
appropriation for FY 2009 for recreation and
parks projects is $3.22 million, approximately 16
percent of the City’s total capital budget of
$20.47 million.
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Major recreation and parks projects (over $2
million) in the FY 2009-2013 CIP are:
x
x
x
x
x
x
x
x
x
x
x
x
x

Art in Public Places
Asphalt/Concrete Improvements
Civic Center Accessibility Improvements
Croydon Creek Nature Center Improvements
F. Scott Fitzgerald Theatre Improvements
Glenview Mansion Improvements
Mattie J. T. Stepanek Park
Pedestrian/Bike Bridge over I-270
(complete)
Playground Equipment Replacement
Roofing Replacement
Senior Center Improvements
Swim Center Improvements
Thomas Farm Community Center
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Chapter 2 PROS Resources and Programs
This chapter describes existing and planned
recreation and open space resources in and
around the City of Rockville. Rockville has a
very broad and varied inventory of recreation and
open space opportunities. PROS in the City total
1,199 acres. The City itself provides a large
portion of these resources, including 69 parks and
open space sites encompassing 1,035 acres.
Other recreation and open space providers in the
Rockville area include the Maryland National
Capital Park and Planning Commission (MNCPPC), Montgomery County Recreation
Department, the City of Gaithersburg,
Montgomery County Public Schools,
homeowners and civic associations, non-profit
organizations, and private businesses and
commercial organizations.

Examples of citywide parks include Welsh
Park, Isreal Park, Mattie J.T. Stepanek Park,
Twinbrook Park, and Fallsgrove Park.
x

These parks typically include tot lots and/or
playgrounds with equipment for young
children. Some neighborhood parks also
include ball fields, tennis courts, basketball
courts, picnic areas, shelters with restrooms,
and other recreational amenities.
Examples of neighborhood parks include
North Farm Park, Maryvale Park, Montrose
Park, Calvin Park, and Potomac Woods Park.
x

A. City of Rockville Department of
Recreation and Parks
Table 2-1 lists the 69 parks and open space sites
owned or maintained by the Department of
Recreation and Parks (see also Map 2-1). The
City uses the following classification system for
its PROS, which is based on each park or
recreation area’s primary function. The
classification system is different from
Montgomery County’s (see below).
x

Citywide Parks - Parks that serve a citywide
function and attract users from all over the
city.
These include facilities with indoor multipurpose programming rooms, game rooms,
craft rooms, and dance and exercise rooms.
Some community centers also include
gymnasiums with basketball and indoor
volleyball courts, computer labs, and other
neighborhood park-type facilities.

Neighborhood Parks - Recreational areas
and passive open space within easy walking
or cycling of residential areas.

Athletic Parks - Areas for team sports,
pickup sports games, and large group
activities. Athletic parks also serve as
neighborhood parks.
Examples of athletic parks include Broome
Athletic Park, Dogwood Park, and Mark
Twain School Athletic Park.

x

Open Space - Conservation land with few if
any recreation amenities.
Open spaces are intended to be conserved for
environmental benefits such as forests, flood
and erosion control, enhancements to water
quality, wildlife habitat, and scenic values.
Examples of open space include King Farm
Stream Valley Park, Rockmead Park, and
Anderson Park.

A detailed inventory including a listing of the
amenities at each park/recreation area is
presented in Appendix A.
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Table 2-1 City of Rockville PROS Sites (Sites are shown by number on Map 2-1)
#

Site

Size
(acres)

#

Site

3

36
37

153

39

Montrose Park

6

2

41

Monument Park

8

31

42

North Farm Park

6

43

North Street Park

0.1

23

Fallsgrove Park/Thomas Farm Community
Center
Israel Park

45

Orchard Ridge Park

29

Mattie J.T. Stepanek Park

26

46

Peg Sante Park (Mannakee Circle)

0.7

47

Potomac Woods Park

42

48

Promenade Area/Park

0.2

Pump House Park

1
7

3

Citywide Parks
Beall-Dawson Historic Park

7

Civic Center Park

9

Courthouse Square Park

14

7

Rockville Dog Park (at Mattie J.T. Stepanek
Park - 1.35 acres included in Mattie J.T.
Stepanek acreage)

Maryvale Park
Memory Walk Park

Size
(acres)
7
0.2

2

RedGate Municipal Golf Course

130

21

Senior Center Park

12

49

Rockcrest Park

Swim Center (14 acres included in Welsh Park)

53

Rose Hill Tot Lot

0.4

64

Town Center Plaza Park

0.4

55

Silver Rock Park

3

57

Twinbrook Park

9

56

Thirty Oaks Park

0.5

62

Woodley Gardens Park

38

54

59

Veterans Park

0.8

61

Welsh Park

33

Athletic Parks

Neighborhood Parks

4

Broome Athletic Park

8

2

Autre St. Mary’s Park

1

12

Dogwood Park

44

5

Bullards Park

5

34

Mark Twain School Athletic Park

9

51

Rock Terrace Athletic Park (school)

4

6

Calvin Park

6

8

College Gardens Park

6

D. Scull Housing Authority

Open Space

0.6

1

Anderson Park

13

Fallsgrove Stream Valley Park

50

10

D. Scull Park

4

15

11

Dawson Farm Park

7

16

First Street Park

1

8

28

King Farm Stream Valley Park

52

38

Millennium Gardens Park

1

0.8

40

Montrose Woods Park

6

Northeast Park

7

13

Elwood Smith Park
Fallsmead Playground (Play Equipment)

60

Fallsgrove Village Green Park

17

Friends Park

0.1

44

18

Glenora Park

6

50

Rockmead Park

25

Rose Hill Stream Valley

12
79
107

19

Grandin Park

0.6

52

20

Hillcrest Park

4

58

Upper Watts Branch Forest/ Park

22

Horizon Hill Park

12

63

Woottons Mill Park

24

Jacquilin Trells Williams Park

1

25

James Monroe Park

0.8

26

Karn Park

0.1

27

King Farm Farmstead Park

8

30

King Farm Park/School Site

12

31

Kinship Park

0.3

32

Lincoln Terrace Park

1

33

Lone Oak Park

5

35

Mary Trumbo Park

0.2

2-2

Total

1,035

In its inventory and throughout the plan, the City
of Rockville recognizes three broad geographic
service areas (Map 2-2).
x

West:

West of I-270

x

Central:

Between I-270 and MD 355

x

East:

East of MD 355

Map 2-2 Rockville Geographic Recreational
Service Areas

Table 2-2 Summary of City of Rockville PROS Resources by Geographical Area
Citywide
Parks

Neighborhood
Parks

Athletic
Parks

Open
Space

Total

School
Sites

Total
(incl.
schools)

West

Number of Sites

1

6

2

5

14

5

19

Central

Acres
Number of Sites

31
8

63
17

50
3

183
5

327
33

49
6

376
39

East

Acres
Number of Sites

76
5

48
13

56
2

163
2

343
22

69
6

412
28

Total

Acres
Number of Sites

300
14

41
36

16
7

8
12

365
69

46
17

411
86

Acres

407

152

122

354

1,035

164

1,199

Table 2-2 summarizes the City’s PROS resources
by geographic area. PROS acreage is distributed
fairly evenly among the three areas. However,
the largest number of sites in each category, with
the exception of open space, is located in central
Rockville (39 sites). More of the smaller
neighborhood and citywide parks are located in
the central area, while larger citywide, athletic,
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and open space parks are located in the east and
west. The City’s two largest sites, Civic Center
Park and RedGate Municipal Golf Course, are
both located in the east. The table also shows
public schools with PROS resources.

x

1. Major Citywide Facilities
x

Civic Center Park: The Rockville Civic
Center Park is the City’s largest park with
153 acres, more than 100 of which are in a
designated forest preserve. Facilities include
the 25-room Glenview Mansion, a National
Register historic site, formal gardens, the
460-seat F. Scott Fitzgerald Theatre,
playgrounds, tennis courts, a climbing gym,
the Croydon Creek Nature Center, a
maintenance complex, and several miles of
woodland trails.

x

RedGate Municipal Golf Course: An 18-hole
course with over 41,000 rounds of golf
played in FY 2007.

x

Beall-Dawson Historic Park: Built in 1815,
the Beall-Dawson House is the City’s major
historic site. One of the oldest structures in
Rockville, it serves as headquarters for the
Montgomery County Historical Society.

x

Senior Center: The Rockville Senior Center
opened in 1983 and includes a heavily used
multi-service building with a wide range of
fitness, health, recreation, social and
educational services directed primarily to
seniors. The center also hosts City sponsored
programs, community activities and private
rentals.

x

Swim Center: The Rockville Municipal Swim
Center is adjacent to Welsh Park and
contains two indoor and two outdoor pools as
well as a gym, volleyball and ‘Bankshot’
basketball.

Rockville Swim Center has indoor and outdoor pools and
serves approximately 158,000 visitors per year. The center
first opened in 1968
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Town Center Plaza Park: The Town Center
Plaza Park opened in 2006 as part of the
City’s award-winning, nationally recognized
town center redevelopment. It hosts a
growing number of citywide festivals and
special events.

The redevelopment of Rockville’s Town Center in 2004
created an important new, central, and multi-use location
for residents, workers and visitors.

2. Neighborhood Parks
The City of Rockville’s 39 neighborhood parks
range from the 42-acre Potomac Woods Park to
several mini-parks less than one acre in size.
They include a range of facilities and feature
several specialty centers.
The Department of Recreation and Parks operates
and programs seven community centers, two
large and five smaller centers. Lincoln Park
Community Center in Isreal Park and Twinbrook
Community Center in Twinbrook Park provide
recreational, educational, social and cultural
activities. Both have gyms, multi-purpose rooms
and computers in a learning center. Thomas
Farm Community Center in Fallsgrove Park is
under construction and is scheduled to open in
2009. When complete the City will have one or
more community centers in each of its three
geographical service areas.

Smaller community centers are located at
Rockcrest Park, Montrose Park, Elwood Smith
Park, and Pump House Park. These centers
generally have a building with a meeting space
and a kitchen. Some house citywide facilities.
Rockcrest Park houses Rockville’s Ballet Center,
for example.

The headwaters of Watts Branch and Cabin John
Creek are located in the City. The City’s largest
complex of open space is in the Watts Branch
Valley. The City’s four largest open space parks
are Woottons Mill Park, Upper Watts Branch
Park, King Farm Stream Valley Park, and
Fallsgrove Stream Valley Park.

3. Athletic Parks

Woottons Mill Park includes hiking trails and
177 garden plots available for rent. Other trails
run through several of the open space parks,
some of which have shelters and picnic facilities.

Dogwood Park (44 acres) is the City’s largest
athletic park offering baseball/softball and
football fields, tennis, volleyball, basketball,
playgrounds and concession stands.
Two of the City’s ten soccer/multi-use fields are
at athletic parks with the others in citywide or
neighborhood parks.
4. Open Space
The City’s 12 open space parks are mostly
located in the valleys of the main stems or
tributaries of three streams that flow through
Rockville draining towards the Potomac River:
Watts Branch (West), Cabin John Creek
(Central), and Rock Creek (East) (Map 2-3).
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Upper Watts Branch Forest Preserve is managed
solely as a forest preserve.

Pedestrian and Bicycle Amenities
The City’s PROS sites are connected by an
extensive network of sidewalks and multipurpose trails. The City has approximately 68
miles of bikeways comprising off-road paths and
on-road bicycle lanes and shared routes (see
below Section E).

B. Recreation facilities within the City
not owned or operated by the City
Department of Recreation and
Parks
1. Schools and Colleges
Montgomery County Public Schools operates 16
schools within the City with recreation facilities
available to the public (Map 2-1). These include
ball fields, tennis courts, gymnasiums,
playgrounds, and basketball courts. By
arrangement with the school system, the City
maintains some of these facilities. Montgomery
College’s Rockville campus has several athletic
fields and recreation facilities that are open to the
public. Together, these sites provide
approximately 164 acres of PROS (Table 2-2).
2. Private, non-profit, and commercial facilities
Private and commercial recreation facilities help
meet the recreation needs of City residents,
workers and visitors. All or portions of private
facilities are open to the public for a fee. Private
facilities include but are not limited to:
x
x

x
x

x

Country Clubs such as Lakewood Country
Club and Woodmont Country Club.
Pools such as Twinbrook Swimming Pool,
Woodley Garden Swim Club, and Fallgrove,
Rockshire, Fallsmead, Potomac Woods, and
King Farm community pools.
Community facilities such as the Fallsgrove
Community Center.
Extensive homeowners and civic association
neighborhood-owned facilities such as in
Fallsmead, King Farm, New Mark Commons
and Thomas Farm.
Religious-based recreation facilities.

Commercial and non-profit facilities within the
City include but are not limited to:
x

x
x
x

Exercise and fitness facilities such as Balance
Pilates & Yoga, Curves, Fitness First, Metro
Fitness Center, National Fitness Institute, and
Gold’s Gym.
American Dance Institute.
Athletic facilities such as Earth Treks
Climbing Gym, The Hitting Streak, and
Rockville Sportsplex.
Rockville Ice Arena (ARC)
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Appendix A includes a detailed listing of the
resources at each facility.

C. Parks and recreation areas outside
the City
Recreation in the City of Rockville takes place in
a regional context. Rockville PROS resources
are used by non-residents including workers and
visitors. Many Rockville residents use PROS
resources outside the City.
Many users are likely unaware which agency or
organization owns or operates the particular
PROS resource. To make the best use of its
financial and other resources the City of
Rockville needs to consider non-city public,
private, and non-profit PROS resources both
inside and outside the City.
A broad range of PROS resources are close to the
City in Montgomery County, and are readily
accessible (mostly by car or bicycle) to city
residents. This PROS Plan defines an Outer
Rockville Recreation Area (ORRA) to study and
evaluate these resources.
The area extends approximately one mile around
the city in all directions (see Map 2-4 and the
detailed inventory in Appendix A). PROS
outside the City are in four categories:
i.

Maryland-National Capital Park and
Planning Commission (M-NCPPC)
ii. City of Gaithersburg
iii. Schools and Colleges
iv. Private non-profit and commercial
i. Maryland National Park and Planning
Commission (M-NCPPC)
The M-NCPPC was established by the State of
Maryland in 1927 to acquire, develop, maintain
and administer a regional system of parks within
Montgomery and Prince George's Counties.
Within the Outer Rockville Recreation area, the
M-NCPPC maintains 22 parks and open space
totaling over 4,800 acres including portions of
Rock Creek Regional Park, Cabin John Regional
Park, and Muddy Branch Park. The M-NCPPC
classifies its PROS differently than the City of
Rockville based in part on the service area of
each park, their physical size, natural features,
and the kinds of facilities they contain (see
Appendix B).
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Picnic Shelter by Needwood Lake in Rock Creek Regional
Park adjacent to the west of Rockville. The park provides
13 miles of trails through woodlands and along the
lakeshores, picnicking, fishing, boating and nature viewing.

ii. City of Gaithersburg
The City of Gaithersburg provides many parks
and open space facilities for its residents, workers
and visitors. Eleven of these facilities
comprising over 220 acres of land are within the
Outer Rockville Recreation area and thus are
easily accessible to Rockville. Notable amongst
these facilities are a dog park located at Green
Park which includes a shade structure and
disabled access, Morris Athletic Park which
includes playgrounds, baseball and soccer fields,
and tennis and basketball courts, the water park
at Bohrer Park, and a 12,300 square foot skate
park.
iii. Schools and Colleges
Montgomery County Public Schools operates
twenty-four schools within the Outer Rockville
Recreation area with recreation facilities (mostly
sports fields, courts, playgrounds, and gyms)
available to City of Rockville residents.
iv. Private, non-profit, and commercial facilities
Private and commercial recreation facilities
within the Outer Rockville Recreation Area
include:
x

Private community centers such as the
Jewish Community Center of Greater
Washington, Saddle Ridge Circle
Community Center, and Willows of Potomac
Community Center.

x

Private community recreation facilities such
as Fallswood Condominium Pool and
Wheaton Woods Swimming Pool.
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x

Dance facilities such as Arthur Murray
Dance Studio, Ballet 106, and Now and Then
Dance Studio.

x

Exercise and fitness facilities such as Gold’s
Gym and Champion Karate.

x

Music facilities such as Glenn Music and
Victor Litz Music Center.

x

Private country clubs such as Manor Country
Club and Norbeck Country Club.

D. Montgomery County
Montgomery County has approximately 69,000
acres of parks, recreation space and open space.
Planning for Montgomery County parks is by the
Maryland-National Capital Park and Planning
Commission, the Montgomery County
Department of Planning, and the Montgomery
County Department of Recreation.
The County’s 2005 Land, Preservation, Parks and
Recreation Plan (LPPRP) inventory includes the
PROS resources within the City of Rockville but
does not make specific recommendations for the
City.
Montgomery County divides the County into 28
planning areas. The City of Rockville is Planning
Area # 26. For the purposes of recreation
planning, the 28 planning areas are also
aggregated into seven Community Based Team
Areas. Rockville is in the I-270 Corridor Team
Area (Map 2-5).
Map 2-5 Montgomery County Service Areas

E. Bicycling
Existing conditions
Bicycling is an activity growing more popular in
Rockville. It is important for recreation and
provides opportunities for transportation. The
City is committed to creating safe and convenient
opportunities for bicycling and to ensure that
citizens are able to meet most of their daily needs
by bicycle, if they so choose. The City’s policy
is that bicyclists of all ages and experience levels
should have convenient and comfortable access
to public services and recreational, cultural,
commercial, and employment destinations.
The City has accomplished a lot in the area of
bicycling. Since 1998 Rockville has developed
from a city with a few unconnected bicycle trails
into one of Maryland’s leading communities for
bicycling, with an extensive network of 68 miles
of bikeways, including the Millennium Trail, a
10.6 mile loop around the City.

Signed
shared
roadway
signage

Rockville has also implemented far-reaching
programs to promote bicycling to people living,
working in, and visiting the City, to provide
recycled bicycles to children, and educate
children on how to ride safely. Rockville was
awarded a grant from the State of Maryland to
develop and implement a comprehensive
Kindergarten through 5th Grade Pedestrian and
Bicycle Safety Education Program. This
program is now conducted in schools across the
state and the District of Columbia
The City offers loaner bikes to employees to use
for daytime transportation. The City cooperates
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with a program called Bikes for the World, which
sends bicycles to impoverished countries. The
City awards bikes, helmets and locks, through
Bikes for the World, to school age children who
do good deeds and show good character, and
often donates bikes to people in financial
constraints who need transportation. Helmets are
given to anyone who requests one in writing
The City provides extensive information on its
bikeway network, including current development
projects, safety information, how to get involved
in bicycling in the City, and a detailed map of the
City’s bikeway network and connections to
routes in the County.
The City classifies four types of bicycle routes:
x

Signed-Shared Roadway: A roadway
shared with motor vehicles designated with
signs as a preferred route for bicycle use.

x

Bike Lane: A portion of a roadway that has
been designated by striping, signing and
pavement markings for the preferential or
exclusive use of bicyclists.

x

Shared-Use Path: A bikeway physically
separated from motorized vehicular traffic by
an open space or barrier either within the
roadway right-of-way or within an
independent right-of-way. Shared-use paths
may also be used by pedestrians, skaters,
wheelchair users, joggers and other nonmotorized users.

x

Shared Roadway: A roadway which is open
to both bicycle and motor vehicle travel.
This may be an existing roadway, street with
wide curb lanes or road with paved
shoulders. No special accommodations for
bicycles are provided (signage or striping).

After the 10-year completion of the Bikeway
Master Plan, responsibility for shared roadways,
signed-shard roadways and bike lanes was
transitioned to the Department of Public Workds.
The Department of Recreation and Parks is
responsible for shared-use paths and bridges

x
x

The City of Rockville’s current bicycle plan, the
Rockville Bikeway Master Plan Update, was
adopted in 2004. It includes recommendations
for how bikeway facilities should be used in
Rockville, signed-shared roadways, bike lanes,
shared-use paths, dual facilities, intersections,
and top priority bicycle programs.

F. PROS Programs
1. Recreation Programs
A broad range of recreation programming is
available to City residents as well as people
working in and visiting the City of Rockville.
The City of Rockville is the major program
provider within the City. The Montgomery
County Recreation Department, City of
Gaithersburg, and Montgomery College, as well
as many private agencies and clubs offer
programs within the Outer Rockville Recreation
Area (ORRA) that are also accessible to the City
of Rockville residents.
City of Rockville Department of Recreation
and Parks Programs

x
x
x
x
x
x
x
x

Many sports leagues are available to City of
Rockville residents, workers and visitors. The
main providers of these programs are the
Department of Recreation and Parks, the
Rockville Baseball Association (RBBA), and the
Rockville Football League (RFL).
The City has established partnerships with the
RBBA and the RFL and has Memorandums of
Understanding, and models establishing its
relationship with these organizations (included in
the PROSP CD). The RBBA provides baseball
leagues in the spring and fall. The RFL provides
both flag and tackle football leagues.
Sports program participation represents a
significant percentage of participation in all
programs within the City. In FY 2007, of 32,279
total registrants in programs (both Guide and
sports programs), 11,382 or 35 percent were
participants in sports programs (see section 4.7.2
of Chapter 4).
Montgomery College
Montgomery College in Rockville offers a series
Continuing Education Courses. Examples
include business, information, technology,
English language and skills, health sciences, art
and design (see Appendix C).
Montgomery County Recreation Department

The City of Rockville Department of Recreation
and Parks offers a wide range of recreation
programs. A detailed list of programs is in
Appendix C. Areas of programming include:
x

Classes for all ages (Appendix C lists these
by demographic group area )
Summer camps and playgrounds (Appendix
C lists these by demographic group area )

Parks, open space, and the natural
environment (includes nature programs and
outdoor adventure activities)
Sports leagues and instructional programs
Community Center based activities and
events
Preschoolers/Children and childcare
Teen trips, clubs and after school programs
Adults/families
Senior citizen trips, classes and events
Special Events
Arts and culture
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The Montgomery County Recreation Department
offers a variety of programs near Rockville that
are available to Rockville residents. The bulk of
these programs are offered at the Montgomery
Aquatic Center and Bauer Drive Community
Center (see Appendix C).
City of Gaithersburg Department of Parks,
Recreation and Culture
The City of Gaithersburg is partially in the Outer
Rockville Recreation Area and offers programs
that are easily accessible to Rockville residents
(see Appendix C).
Other providers
Within the sports community recreational-level
programs are provided by local communities with
competitive leagues available at the “Club Team”

level. The City provides numerous opportunities
for recreational play including soccer, basketball,
football and baseball. Residents of Rockville
looking for alternative youth sports programs,
often at a higher level of play, can participate in
other organizations within the Washington
Metropolitan area including, but not limited to:
Montgomery Soccer Inc. (MSI)
MSI is the largest youth sports organization in
Montgomery County. Every year, MSI provides
soccer participation opportunities for 15,000
Montgomery County youth, of whom nearly 90
percent participate in both Fall and Spring
seasons of league play, and many of whom
participate in additional MSI programs.
Washington Area Girls Soccer (WAGS)
WAGS is a girls soccer league established to
support Club level play within the Washington
area. Different Club teams or organizations must
apply to the league and qualify to participate.
Numerous club teams exist in the Montgomery
County area including but not limited to
Bethesda Soccer Club, Seneca Soccer
Association, Damascus Soccer Club,
Montgomery Soccer Club and Olney Soccer
Club. Participation in a soccer club generally
comes at a higher cost compared to recreational
play.

County Baseball Association (MCBA) and
Damascus Sports Association.

2. Publicity and Registration
Most of these programs are advertised in the
department’s quarterly recreation guide, which is
mailed to all City of Rockville households in the
winter, spring, summer, and fall and is available
at various locations such as community centers
and libraries. The City also advertises programs
and leagues on the City sports website. Program
flyers outlining specific programs are distributed
seasonally to the schools within the City. E-mail
alerts regarding seasonal registration are sent to
anyone who was previously registered or has a
registration account in the registration system.
The City handles and processes all registrations
using the CLASS registration system.
Registrations are done in person, via the internet
or in the automated phone line which are all
referred to as “Rock Enroll”.

National Capital Soccer League (NCSL)
NCSL is the Washington DC National Capital
area’s premier boys travel soccer league. The
league functions very similarly to WAGS.
Capital Beltway League (CBL)
The Capital Beltway League is a 501-3C nonprofit organization established to provide a youth
football league for the metropolitan areas of
Washington DC, Montgomery County and Prince
George’s County.
Gaithersburg Sports Association (GSA)
The GSA is an age-specific youth baseball
program. The league features trained coaches and
fields located in Gaithersburg and the Kentlands.
Other leagues and organizations providing sports
programs in Montgomery County include;
Montgomery Village Sports Association
(MVSA), Olney Boys and Girls Community
Sports Association (OBGC), Montgomery
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The Rockville Football League is a highly
popular recreation program amongst the City’s
youth.
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Chapter 3 Demographic and Socioeconomic Characteristics and Trends
Demand for parks and recreation services in the
City of Rockville comes primarily from residents
and workers in the City and in the surrounding
area. As the characteristics and distribution of
these groups changes, demand for PROS services
will also change and the City will need to change
to meet the new demands.
This section describes population and other
socio-economic information relevant to planning
for future PROS. The section focuses on the
City. However, it also discusses the area around
the City, Montgomery County, and the State of
Maryland to obtain insights into Rockville’s
unique socio-economic characteristics.

The City’s population comes together for several major special
events, Hometown Holidays being one of the most popular,
pictured above. An estimated 135,000 persons attended special
events in 2008.

This chapter relies on data from i) the 2000
Census, ii) the 2006 American Community
Survey, iii) projections by the City of Rockville,
iv) projections by the Maryland Department of
Planning.1 For the area around the City the
analysis uses the Rockville Public Use Microdata
Area (PUMA) (Map 3-1).

1

The latest detailed data for the City of Rockville are from the 2000
census, unfortunately now 8 years old. Excellent recent data
(2006) are available from the Census Bureau’s American
Community Survey (ACS). However, the smallest geographic
areas covered under the survey are Public Use Microdata Areas
(PUMAs). Rockville’s PUMA covers approximately 44 square
miles (see Map 3-1) and had a 2006 population of 173,569. This
area is somewhat comparable to the Outer Rockville Recreation
Area described in Chapter 2. Detailed demographic and socioeconomic data are not available for the Outer Rockville
Recreation Area. Because the City census data are now eight
years old this analysis use the ACS data and compare them with
2000 data for the City (Appendix D).
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A. Population
As of 2008 the City’s population was estimated
at 61,909. The PROSP uses population data from
2005, the most recent source of detailed data for
small areas of the City. As of 2005, the
population of the City of Rockville was estimated
at 59,681 (Table 3-1). This was a 26 percent
increase over the 2000 population of 47,388, and
a dramatic increase after the relatively slow
growth from 43,811 in 1980 to 47,388 in 2000.
Growth is expected to continue, with the City
projected to reach 74,566 by 20302.
In 2005, approximately 52 percent of the City’s
population lived in the central area of the City
between I-270 and MD 355 Rockville
Pike/Hungerford Drive (Table 3-1, Map 2-2).
The areas in central Rockville with the highest
population are Planning Areas 3, 5, 10, and 17
(Map 3-2). Approximately 26 percent of the
City’s population lives in East Rockville, and 22
percent in West Rockville. The areas in East
Rockville with the highest population are
Planning Areas 2, 7, and 8 and the areas in West
Rockville with the highest population are
Planning Areas 13 and 14.
Central Rockville is expected to be the City’s major
growth area, with 80 percent of the 14,885
population growth between 2005 and 2030 projected
to occur there, primarily in Planning Areas 1, 9, 15,
and 17. Growth is resulting from redevelopment
which includes multifamily housing in Town Center
and the Rockville Pike corridor.
East Rockville is projected to increase by
approximately 3,000 persons, primarily in
Planning Areas 2 and 8. West Rockville is
projected to increase only slightly in population.
In 2030, central Rockville is projected to contain
58 percent of the City’s population, compared to
East Rockville with 25 percent and West
Rockville with 18 percent. The Outer Rockville
Recreation Area, including the City of Rockville,
had a 2005 population of approximately 195,500,
which is projected to increase to approximately
256,000 by 2030 (Table 3-1, Figure 3-1).

2

The most recent City projections are for a population of 62,129 in
2010 and 73,988 by 2025. These projections were developed after
completion of the analyses in this PROSP, and would not
significantly change the analyses or conclusions or recommendations.

Table 3-1 City of Rockville Demographics Summary
2005
Number %

2010
Number %

2020
Number %

2030
Number %

Change 2005 to 2030
Number
%

City of Rockville
Population
Households
Jobs
West
Population
Households
Jobs
Central
Population
Households
Jobs
East
Population
Households
Jobs

59,681
22,485
78,693

100%
100%
100%

67,461
26,306
94,084

100%
100%
100%

73,865
29,463
104,889

100%
100%
100%

74,566
29,798
108,810

100%
100%
100%

14,885
7,313
30,117

25%
33%
38%

13,049
4,424
21,513

22%
20%
27%

13,097
4,445
24,164

19%
17%
26%

13,097
4,445
25,434

18%
15%
24%

13,198
4,480
25,434

18%
15%
23%

149
56
3,921

1%
1%
18%

31,168
12,776
46,907

52%
57%
60%

37,402
15,854
58,906

55%
60%
63%

42,407
18,323
67,766

57%
62%
65%

43,007
18,623
71,687

58%
62%
66%

11,839
5,847
24,780

38%
46%
53%

15,464
5,285
10,273

26%
24%
13%

16,962
6,007
11,014

25%
23%
12%

18,361
6,695
11,689

25%
23%
11%

18,361
6,695
11,689

25%
22%
11%

2,897
1,410
1,416

19%
27%
14%

64,846
29,142
67,842

33%
38%
36%

City of Rockville plus Outer Rockville Recreation Area
Population
195,557
212,019
240,745
Households
76,040
82,613
95,254
Jobs
187,954
210,540
237,730

260,403
105,182
255,796

Sources: City of Rockville; ERM, City of Rockville Department of Community Planning and Development Services (2005); Outer
Rockville Recreation Area; Montgomery County Planning Department, M-NCPPC
Note: City of Rockville population numbers are derived from household projections and differ slightly from the Round 7.1
Forecasts.

Figure 3-1 Population in the City of Rockville and the Outer Rockville Recreation Area
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Figure 3-2 Jobs in the City of Rockville and the Outer Rockville Recreation Area
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Map 3-2 City of Rockville Planning Areas

Source: Department of Community Planning and Development Services
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B. Jobs
in 2006, except for a slightly smaller share of
persons 19 and under and a slightly larger share
of persons 65 and older in the City compared to
these other areas (Appendix D).

The City of Rockville is a major employment
center. As of 2005, there were approximately
78,700 jobs in the City (Table 3-1). This number
is projected to increase to by approximately
30,200 to 108,810 by 2030. 60 percent of the
jobs in 2005 were located in central Rockville,
especially in Town Center, and along Rockville
Pike and Piccard Drive. West Rockville
contained 27 percent of the jobs in 2005, most of
which were located along Research Boulevard.
East Rockville contained 13 percent of the jobs.

One in three households in the City had one or
more persons under the age of 18 in 2000.
One in four households had one or more persons
age 65 or older (Appendix D).
The Maryland Department of Planning (MDP)
develops age projections at the county level but
not for the City or areas like the Rockville
PUMA.

Most of the new jobs between 2005 and 2030 are
projected to be in Central Rockville, especially in
Planning Areas 1, 5, 9, and 12. The Outer
Rockville Recreation Area had almost 180,000
jobs in 2005, projected to increase to almost
256,000 by 2030 (Table 3-1).

The MDP projects that in Montgomery County,
persons age 65 and older will increase from 12
percent of the population in 2005 to 21 percent of
the population in 2030. The share of persons 19
and under is projected to decrease from 28
percent to 25 percent (Table 3-3). Applying
these shares to the City’s projected population in
2030 results in the 2030 profile shown in Table
3-2. By 2030 compared to 2000, the population
age 19 and under in the City will increase by
approximately 6,500, the population age 20 to 64
will increase by approximately 11,500, and the
population 65 and over will increase by
approximately 9,200, more than doubling the
number of seniors in 2000.

C. Age
In 2000, approximately 25 percent of the City’s
population was age 19 or younger, 60 percent
was between ages 20 and 64, and 13 percent was
65 and older (Table 3-2). This age profile is
generally similar to that of the Rockville PUMA,
Montgomery County, and the State of Maryland

Table 3-2 City of Rockville Age Profile 2000 and 2030
2000
Number

2030

Percent

Number

Percent

Change 2000-2030
Percent
Number
Change

0-19

12,023

25%

18,567

25%

6,544

54%

20-64

29,150

62%

40,638

55%

11,488

39%

6,215

13%

15,361

21%

9,146

147%

47,388

100%

74,566

100%

27,178

57%

65+
Total

2000 data from 2000 Census. 2030 estimates derived by applying Montgomery County
projected population by age shares (from Table 3-3) to City of Rockville 2030 city wide
population projection. Since the age distributions are similar for the City and the County,
County age projections can inform projections for the City.
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Table 3-3 Population Projections by Age and Race for Montgomery County and Maryland, 2000 and
2030
2005
Montgomery County
Age

Number

Percent

2030
Maryland

Montgomery County

Number Percent

Number

Percent

Maryland
Number

Percent

0-4

65,390

7%

370,650

7%

72,560

6.3%

420,050

6%

5-19

193,400

21%

1,201,500

21%

212,820

18.6%

1,315,400

20%

20-64

564,830

61%

3,373,920

60%

624,050

54.5%

3,689,910

55%

65+

108,430

12%

643,730

12%

235,570

20.6%

1,312,390

19%

Total

932,050

100%

5,589,800

100%

1,145,000

100%

6,737,750

100%

White

634,120

68%

3,584,900

64%

602,090

53%

3,929,040

58%

Nonwhite

297,930

32%

2,004,900

36%

542,910

47%

2,808,710

42%

Total

932,050

100%

5,589,800

100%

1,145,000

100%

6,737,750

100%

Source: Maryland Department of Planning, 2007
Note: The nonwhite numbers for Montgomery County 2005 and 2030 and Maryland 2005 were reduced by 10 to account
for a rounding error.

D. Race and Ethnicity
The City of Rockville is racially diverse. In
2000, the City was 68 percent white, nine percent
black or African American, 15 percent Asian,
and 12 percent Hispanic (Appendix D).3
Compared to the Rockville Public Use Microdata
Area (PUMA, see footnote 1), Montgomery
County, and Maryland, the City had a higher
white population share4 and a lower black or
African American population share.5 The Asian
population share was lower in the City than in the
Rockville PUMA (23 percent), but higher than in
Montgomery County (13 percent) or Maryland (5
percent).6

to 47 percent between 2005 and 2030, an
increase of almost 0.25 million people.
In 2000, 31 percent of the City’s population was
foreign born compared to 12 percent for the State
in 2006. The share of foreign born for the
Rockville PUMA in 2006 was 35 percent, higher
than the City or the State.

The MDP projects that Montgomery County’s
non-white population share will increase from 32

3

Total is over 100%; Hispanics can be any race and are counted
both as Hispanics and as their other race.
4
59 percent in the Rockville PUMA, 62 percent in Montgomery
County, and 61 percent in Maryland.
5
11 percent in the Rockville PUMA, 16 percent in Montgomery
County, and 29 percent in Maryland.
6
The Asian shares in 2006 were 23 percent in the PUMA, 13
percent in Montgomery County, and 5 percent in the State.
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The PROS Plan process included input from all sections of
the City’s diverse population, including the Hispanic Boys
Soccer Team who met with staff at a Stakeholder Meeting
(see Chapter 4).

percent) but significantly below the share for the
state as a whole (46 percent).

E. Disabilities
In 2000, 14 percent of the City’s population over
the age of 5 had a disability.7 This share was
higher than the 2006 share of the Rockville
PUMA (8 percent), Montgomery County (10
percent), or Maryland (13 percent). Of the City’s
5,933 disabled individuals, 342 were ages 5 to 15
and 1,949 were age 65 and over.

F. Language
In 2000, among the population of the City age 5
and older, 16,349 persons or 37 percent spoke a
language other than English at home (Appendix
D). This share was higher than the 2006 share
for Maryland (15 percent) and Montgomery
County (36 percent). The Rockville PUMA’s
share was higher at 44 percent. Of the 16,349
persons, 7,463 or 46 percent reported percent
speaking English less than very well.

G. Income
The median household income in the Rockville
PUMA in 2006 was $84,350, approximately
$3,300 lower than the median household income
for Montgomery County as a whole but much
higher than the median for the state as a whole,
$65,144 (Appendix D).
In 1999, the City’s median household income
was $68,074 (1999 dollars), approximately
$3,500 lower than the median for Montgomery
County ($71,551).
In 1999, 5,905 households or 35 percent of the
City’s households had an income below $50,000
(1999 dollars).8 In 2006, 27 percent of the
households in the Rockville PUMA had income
below $50,000 (2006 dollars), slightly higher
than the share in Montgomery County (26
7

The Census defines a disabled individual as a person that has
long-lasting conditions of blindness, deafness, or a severe
vision or hearing impairment, a person that has a condition
that substantially limits a basic physical activity, or a
person with a physical, mental, or emotional condition
lasting 6 months or more that causes difficulty learning,
remembering, concentrating, dressing, bathing, going
outside alone, working at a job, or getting around inside
the home.

8

Note that the 2000 Census reports income in 1999.
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Chapter 4 Plan Inputs, Needs Assessment
A. Introduction

consideration of the Outer Rockville Recreation
Area (ORRA).

The needs assessment is an important part of the
PROS Plan providing the basis for the Plan’s
recommendations in Chapter 5. The needs
assessment incorporated a broad range of inputs,
both quantitative and qualitative. This type of
assessment, sometimes called triangulation,
ensures that all perspectives are considered in a
balanced way and is consistent with the Mayor
and City Council’s ten-year vision for the City
regarding community engagement. In order to
ensure that the plan included all perspectives,
the process included identification of trends, an
examination of best practices, benchmarking, an
extensive public input process, and detailed
analyses of supply, demand, and need for PROS
land and facilities in the City including

Plan Making Methodology
The PROS Plan was developed between
Summer 2007 and Fall 2008. Table 4-1
summarizes the major inputs and milestones in
developing the plan. Each input is described in
this chapter. Key findings and recommendations
from each input are included in a Compilation of
Recommendations table included in the plan as
Appendix E. Original source materials and
additional context and background information
are on the PROS Plan CD. The Compilation of
Recommendations is organized based on
Department of Recreation and Parks divisions
and cost centers. The source of the
recommendation is identified in the table,
allowing the reader to learn the original source
material context for the recommendation.

Table 4-1 PROS Plan Inputs and Milestones
#
1

Date/Period
July 2007

Milestone/Description
Project Initiation

2

August 2007

Trends Assessment: Assessment of current social and PROS trends.

3

September 20,
2007
October 2007

Supervisor Staff Training Meeting: 60 staff met to discuss the PROS Plan process and to
provide input on issues, concerns and ideas regarding PROS in Rockville.
Review of Past Plans: The City of Rockville Master Plan and Neighborhood Master Plans
since 1982 were analyzed for PROS recommendations, status, and relevance for the PROS
Plan.
Community Outreach Meetings: Two communitywide outreach meetings were held to
introduce the PROS Plan and solicit input.
Best Practices, Benchmarking: 30 PROS best practice programs and 10 detailed case studies
were prepared as potential benchmarks for the City.
PROS Program Inventory and Analysis: PROS programs available to the public were
inventoried and analyzed.
PROS Stakeholder Meetings: PROS issues were discussed with 13 stakeholder groups that
are affected by and/or work with the Department of Recreation and Parks.
City of Rockville Recreation Survey: A survey of City residents was conducted to determine
respondents’ opinions and perceptions of PROS in the City.
PROS Inventory, Needs and Assessment: Staff refined its PROS facilities inventory in the
City and the ORRA. Supply, demand, and need for land and for selected facilities were
calculated.
Special Topics:
x Rockville Pike Redevelopment
x Multi-Cultural Inclusion
x Cost Recovery and Impact Fees
x Disabilities
x Watershed Planning and Stormwater
x Safety/Security
Management
x Bicycling
x Growth and Development of the
x Comprehensive Zoning Ordinance
Department of Recreation and Parks
Revision

4

5
6
7
8
9
10

11

October 10 and
11, 2007
November 2007
NovemberDecember 2007
January-March
2008
February-March
2008
December 2007July 2008
July 2007-July
2008
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b. A multicultural society—more
immigrants/minorities, less homogeneity, more
languages spoken, greater cultural diversity and
potential for societal enrichment that brings with
it an increased demand for venues, facilities,
services and effective methods of outreach to
meet the community needs of these groups.

B. Inputs
Project Initiation
The PROS Plan process was initiated by City
and consultant staff. Staff discussed the form
which the plan would take including main areas
of interest such as best practices/benchmarking
and public participation.

c. Safety and the heightened need for community
involvement—post 9/11 many citizens
responded not by staying at home but rather by
re-engaging with those around them, however
there remains an underlying concern about
terrorist threats and consequent issues of safety.
The “third place” (places other than home and
work) is being increasingly used and valued by
citizens.

Trends Assessment1
Staff assessed recent societal changes and trends
in national and municipal recreation in order to
inform the planning process and provide a
context for evaluating the needs assessment and
recommendations emerging from the various
plan inputs. More detail is available in Section
1.0 of the Best Practices Paper on the PROS
Plan CD.

d. Increased housing density/changing urban
form, including mixed-use development—issues
of land availability, housing affordability, and
limited investment in new infrastructure are
leading to higher residential densities which
increase demands on the use and adequacy of
parks, recreation, and open space programs and
facilities. Rockville has embarked on the
transition from traditional suburban to
increasingly urban development forms and has
an expressed desire and interest in good urban
form and an exceptional built environment.

Societal changes impacting the role of parks,
recreation and open space in the initial
decade of the 21st Century are:
a. An aging and changing demographic—more
older people living healthier and longer lives,
proportionately fewer nuclear families, and an
increasing number of retirees and volunteers
looking for new challenges, greater life meaning
and satisfaction, who are likely to become even
more active in their communities.

e. Tightening family budgets—either through
retirees on fixed incomes and/or rises in
mortgage interest rates, tighter family budgets
are likely to constrain disposable income for
what are considered non-essential household
expenditures.2
f. Cyber recreation and the explosion of choice
in leisure activities—the advent of the Internet
has coincided with a dramatically expanded
range of choice (including Cable TV, video and
online gaming, etc.) in how we spend our leisure
time while paradoxically those in the workforce
are spending more time on-the-job. Examples
include on-line activities such as gaming, social
networking, and virtual activities; expansion of
cable and satellite television programming; and
“non-traditional” recreation activities such as
ultimate Frisbee, kickball, dodge ball, and futsal.

Senior citizens keep active at the Rockville Senior Center.
As baby boomers age the City’s demographics will shift
providing opportunities and challenges for the City
regarding a larger senior population.

1

Multiple sources were used for this trends assessment
including, Alexander Garvin’s, “Parks, Recreation, and
Open Space; A Twenty-First Century Agenda.”, 2000;
Peter Harnik’s “The Excellent City Park System; What
Makes It Great And How to Get There.”, 2003, plus
consultant and staff personal insights and observations.

2
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Indeed, since the PROSP process began in mid-2007, the
economic situation nationally has worsened dramatically,
reinforcing the likelihood of tighter family budgets.

j. Accessibility and the rising costs of mobility—
as the cost of gasoline increases and the
population ages, the ability to easily access
parks, recreation facilities and open space
becomes increasingly critical.

g. Wellness and obesity—the link between active
outdoor recreation and wellness is accepted.
Obesity is one of the fastest growing health
problems in the developed nations, with a recent
report from researchers at the Harvard Medical
School finding that social networks tend to
reinforce weight gain and loss.

k. Privatization, partnership and pressure on
city budgets—the balancing of income and
expenditure on parks, recreation and open space
has become “mission critical”. In the face of
fiscal imperatives cities have looked
increasingly to partial or full cost recovery,
sponsorships and other alternative sources of
income, privatization and public/private
partnerships, at a time when the electorate
increasingly demands more from its parks,
recreation and open space program.

h. The community role in crime prevention—
“There’s nothing for the kids to do!” is heard all
too frequently in many communities. Lack of
opportunities for productive, leisure-time
activities is associated with anti-social behaviors
including crime and gangs. A parks, recreation,
and open space program can productively
engage, entertain, teach and give a sense of
community ownership and belonging to all
groups within the city.

National and Municipal Parks and
Recreation Trends

i. Increased concern for the environment—from
the neighborhood stream to the Chesapeake Bay
to global climate change the environment is
increasingly on everyone’s mind and at all levels
of geography. Recreation departments are
frequently the largest land owner in cities. What
environmental role is appropriate for the
recreation department?

a. Continued growth in demand for recreation
services—the explosion in demand for recreation
services at all levels, age, and income groups is
ongoing. For reasons of health, fitness, play,
and enjoyment, more and more people want to
use parks, recreation and open space areas.
b. Growth in non-government recreation
providers—the number of non-government
recreation providers has grown, partly in
response to the growth in demand. Private
sports and recreation clubs are not a new
phenomenon, but recent growth has included
athletic clubs, private health clubs, non-profit
organizations and private open space in
subdivisions. This growth raises questions such
as what is government’s role in providing
recreation services, and how should
governments best work with other sectors to
meet the public need.
c. The public realm continues to be important—
despite some privatization efforts and
experiments, government’s continued role as a
legitimate steward of the public realm is
generally accepted.
d. Demand for bigger and better public
facilities—partly in response to higher standards
provided in private sector facilities, the public is
demanding higher standards for public facilities,
and abandoning facilities that are not high
quality. In the Washington metropolitan region
entities such as the Maryland-National Capital

As issues of sustainability and environmental concern become
more prevalent in society, facilities like the City’s Croydon
Creek Nature Center will play an increasingly important role
with programs teaching future generations about the
environment.
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x Balancing budgets by using profitable
programs and facilities to cross-subsidize
unprofitable ones.
x Setting cost recovery policies for programs
and service areas based on economic
conditions and other customer-based factors.
x Partnerships with non-government groups and
organizations.

Park and Planning Commission, the cities of
Rockville and Gaithersburg, and park facilities
in Northern Virginia have raised the standard for
public recreation.
e. Recognition of the contribution of parks and
recreation to local economies—parks,
recreation, and open space add value to nearby
real estate, and improve quality of life for the
workforce and visitors as well as for residents,
thereby boosting spending and local economic
activity.

j. Growth in demand for beauty and
beautification programs—this includes
plantings, flowers, and green islands. New York
City’s “Greenstreets” program and Chicago’s
greening projects have been very influential.

f. Operations and maintenance budgets have not
kept up with system growth—the number of
acres of public parks and open spaces has
increased greatly, but budgets to maintain these
facilities have not increased. As a result, the
public dialogue in urban areas has shifted from
expanding the public realm to maintaining it.
Getting the money to pay for needed
maintenance, repair, and
replacement is even more difficult
than generating public support for
adding parkland.

k. Growth in popularity of trails and
greenways—not just as recreational venues but
as basic infrastructure to improve the walkability
and connectivity of neighborhoods so as to
reduce the need for motor vehicle use.

g. Less funding to municipalities
from the federal sector and from
counties—growth in the suburbs and
demand for recreation by
suburbanites leaves less money
available to municipalities that used
to provide the bulk of recreation
services to area populations.
h. Demands to increase revenues
from programs and services—in
The Department of Recreation and Parks provides the public connections with
response to tighter budgets and
history through the Glenview Mansion in Civic Center Park. The mansion is a
25-room, neoclassical, 19th century house that features historical and arts
demands to do more with less, public
displays as well as formal gardens.
recreation departments are
increasingly being asked to increase
l. Growth in interest in history and heritage—as
revenues from programs and services they
a leisure activity, recreation departments are
provide.
increasingly providing support and support
i. Increased entrepreneurship on the part of
services for history and heritage.
public agencies—public sector agencies are
m. Growth in popularity of alternative sports
experimenting with different strategies to
and extreme sports—skateboarding and other
increase revenues. These include:
extreme sports have become very popular
x Shifting costs for service to those who can pay
especially with teenagers.
(means testing).
n. Increased security and safety considerations
x Pricing alternatives like the private sector,
in design—some municipalities are no longer
such as seasonal passes, or alternative rates for
building toilet facilities in parks or are only
using facilities at off-peak times.
opening them when there is supervision.
x Variable resident versus non-resident fees.
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staff, ask questions, and provide
recommendations. Ten different topic stations
were set up where staff provided information,
discussed issues with the public, and participants
could complete a survey questionnaire with their
opinions and recommendations on
issues/questions in each topic area. These
questionnaires were also posted on the City’s
website through January 2008 for input from
people unable to attend the meetings. The ten
stations were:

Supervisor Staff Training Meeting
On September 20, 2007, the PROS Plan was
introduced to the Department of Recreation and
Parks Supervisory staff (approximately 60 staff
from all divisions at a half-day meeting). Staff
worked in groups and discussed a series of
questions. Key recommendations from the
meeting are included in the Compilation of
Recommendations (Appendix E). A
compilation of all comments from the meeting,
the agenda, and presentations made at the
meeting is included in the PROS Plan CD.

x

Review of Past Plans

x
x
x

Staff analyzed city land use and development
master plans adopted or drafted between 1982
and 2007. The purpose of this task was to
understand previous PROS recommendations,
determine whether they had been implemented
and, if not, whether they should be carried
forward into this PROSP. The following master
plans were reviewed:
x
x
x

x
x
x
x
x
x
x

x
x
x
x
x
x

Comprehensive Master Plan (2002)
Twinbrook Neighborhood (Draft December
2006)
Lincoln Park Neighborhood (Draft
September 2005), plan revised and adopted
January 2007 (recommendations are from
the 9-05 Plan)
East Rockville (2004)
Town Center (October 2001)
Rockville Pike (1989)
West End-Woodley Gardens (1989)
Planning Area 3 (1985)
Planning Area 12 (1985)
Croydon Park (1982)

Parks, Open Space and the Natural
Environment
Sports Fields and Programs
Recreation and Community Centers
Programs and Services for Preschoolers and
Young Children
Programs and Services for Teens
Programs and Services for Adults/Families
Programs and Services for Seniors
Special Events
Arts and Cultural Programs and Events
Administration/Operational Issues

Key recommendations from the Community
Outreach Meetings are included in the
Compilation of Recommendations (Appendix
E). A compilation write-up of comments from
the meetings, the agendas, and results from the
survey questionnaires is included in the PROS
Plan CD.

Best Practices, Benchmarking
Department of Recreation and Parks staff are
interested in benchmarking the City PROS
resources and programs with other cities. Early
in the process it was agreed that rather than
merely selecting a number of cities and
benchmarking the City against them, the Plan
would review best practice PROS programs for
lessons that could inform the development of a
“unique and cutting edge” PROS Plan for the
City. The full Best Practice Parks, Recreation
and Open Space Paper is on the PROS Plan CD.
It draws on documentation, surveys and reports
from the City of Rockville; contemporary
developments in American society; and,
published research, to provide best practice
guidance in the preparation of the PROS Plan. It
is not intended as a static document but rather as
a platform of best practice knowledge on which

A packet including a table summarizing the
recreation and open space recommendations
from these plans is included on the PROS Plan
CD. Recommendations from the plans relevant
to this PROS Plan are included in the
Compilation of Recommendations (Appendix
E).

Community Outreach Meetings
On October 10 and 11, 2007, the Department of
Recreation and Parks hosted two communitywide outreach meetings. At each meeting a brief
presentation about the PROS Plan was followed
by an opportunity for the public to interact with
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6) Safety from Physical Hazards and Crime—a
PROS program planned, executed and policed to
ensure users are safe from physical hazards and
crime.

to build, realign and refocus as necessary over
the life of the PROS Plan. A summary of the
Best Practice Paper follows. Key
recommendations from the Paper are included in
the compilation of Recommendations (Appendix
E).

7) Benefits for the City beyond the Boundaries of
the Park—the level of citizen pride, ownership,
and participation in the PROS program.

Baseline

Each of the seven measures was used to define
best practice and seek out potential examples
relevant to Rockville. “The Excellent City Park
System” cites some best practice examples for
each measure. To identify examples potentially
more relevant to Rockville, ERM researched
literature on best practices in parks and
recreation and, to the list of candidate case
studies, added several National Recreation and
Park Association department and program award
winners. ERM also used its staff network and
intellectual property to round out the candidate
list. The Best Practices Paper on the PROS Plan
CD includes a table containing the candidate list
of approximately 30 best practice programs.
The table has been structured as an ongoing
reference tool; best practices can be added to the
table for future use by the City of Rockville and
other users.

The paper used as a baseline the “Seven
Measures” developed by Peter Harnik in the
Trust for Public Land’s 2003 publication, “The
Excellent City Park System—What Makes it
Great and How to Get There”:
1) A Clear Exposition of Purpose—a well
conceptualized and publicly promulgated
statement of mandate, mission, objectives,
programs & budget and an annual report to
make public actual outcomes.
2) Ongoing Planning and Community
Involvement—including a regularly reviewed
master plan.
3) Sufficient Assets in Land, Staffing, and
Equipment to meet the Program’s Goals—a well
conceived, community targeted and adequately
resourced PROS program.
4) Equitable Access—ensuring that all members
and groups within the community have
convenient and equitable access to all elements
of the PROS program.

Ten programs were selected for further research
and documentation from the 30 candidate
programs because of their anticipated relevance
to Rockville—ones that had valuable lessons
that could value-add the City of Rockville PROS
Plan:

5) User Satisfaction—how well used and
whether or not users are satisfied with their
City’s PROS program.
Project/Program

City

Ensuring Excellence in the Strategic Master Plan and Open Space Plan

Alexandria, VA

Targeting Teen Programs

Austin, TX

Developing Therapeutic Recreation for the Disabled

Boulder, CO

Creating Parkland from Abandoned and Underutilized Property

Chicago, IL

Ensuring Equity of Geographic Access to Quality Open Space

Denver, CO

Maintaining the PROS Assets to a High Standard

New York City, NY

Integrating the Street System, Abandoned, and Disused Land in the Open Space Network

New York City, NY

Energizing Community Involvement

Philadelphia, PA

Ensuring Financial Equality

Portland, OR

Committing to a Meaningful Annual report

Seattle, WA
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Department can report its annual performance.
In its annual budget, the Department of
Recreation and Parks provides much hard
information on its activities. If cross referenced
to benchmarks in the PROS Plan, the budget
could be a best practice Annual Report. Such a
report could also serve to reinforce citizens’
pride and commitment to their PROS system.

Readers may be surprised that Rockville, a city
with a population of around 62,000 chose to
benchmark its practices against those of large
cities such as Philadelphia, Chicago, and New
York. The explanation is that Rockville in many
ways is a bigger city than is apparent from its
population and shares many characteristics of
larger cities. It is the county seat for a county of
nearly one million people. The Outer Rockville
Recreation Area, an area approximately one mile
outside the City contains over 250,000 people.
The Department of Recreation and Parks has
252 staff FTEs and an operating budget over $21
million. Table 4-2 compares the City of
Rockville and the Department of Recreation and
Parks to the case study cities with respect to
matrices such as population, household income,
park system size and budget.

Lesson 3: Community involvement is a major
PROS asset
Fairmount Park is a fine example of how an
involved system of volunteer organizations can
value-add a city’s park, recreation, and open
space system. The City of Rockville has made a
positive step forward with extensive use of
volunteers, though there remains room for the
creation of adopt-a-park and other programs.
The opportunity exists to formalize these
relationships between the Department of
Recreation and Parks and such groups through
written agreements to ensure that volunteers are
held accountable and that their work meets
agreed upon standards.

The ten case studies are structured under
consistent headings detailing the history of each
program/project; the purpose/motivation; the
outcome; what can be learned; and, the
relevance to Rockville.
Lessons Learned

Lesson 4: Underutilized land holds open space
value

In summary the lessons are as follows (see Best
Practices Paper for additional detail):

Chicago, Denver, and New York City provide
examples of how redevelopment of underutilized
land can greatly increase the amount of park and
recreation space within a city. As Harnik writes,
“even cities which are considered ‘all built out’
can use redevelopment to increase parkland.”
The City of Rockville is close to “all built out”,
but more green space can be provided through
adapting some of these redevelopment lessons—
particularly in relation to the redevelopment
along Rockville Pike.

Lesson 1: It all starts with a clearly stated
mission
As stated by Peter Harnik, “the citizenry must
clearly set forth in writing the purpose of the
park system…a failure to develop this definition
and to periodically check whether it is being
followed can lead to a departmental drift due to
political, financial, or administrative pressures.”
The City of Rockville has a clearly stated
mission.

Lesson 5: Recreation for seniors enriches the
community

Promote participation for all Rockville
citizens in diverse, interesting, and high
quality recreational and leisure opportunities
in safe, modern, and well-maintained parks
and facilities.”

As the mortality rate continues to be pushed
back and medical advances ensure that people
live healthier and longer lives there are an
increasing number of retirees and volunteers
looking for new challenges, greater life meaning
and satisfaction. They are a force for good
within the community that can use the vehicle of
recreational programs to give back and
strengthen the community. Rockville should
continue to analyze its programs in search of
methods by which its senior programming can
be improved.

The PROS Plan should serve to focus and
accomplish this mission by integrating and
driving all parts of the plan.
Lesson 2: A meaningful annual report is
indispensible
Performance monitoring and public reporting is
critical to the achievement of the mission. Clear
benchmarks need to be established so that the
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15
8,452.00
Recreation,
Parks and
Cultural
Activities
Department

13
3,524.10
Department of
Recreation and
Parks

252
2,610.40
Parks and
Recreation
Department

$42,689
14.40%

709,893
65.40%

Austin

$38,625
19.60%

2,833,321
42%
$39,500
14.30%

557,478
65.30%

Denver

$38,293
21.20%

8,085,742
44.70%
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0.61%

6.5%

82
731
1.3
4,000
7.2

649

$49.7
$43.97
$215.6

28,000
3.5

3874

$268.6
Yes

$355.5

$120.17
$109.44
$61
$10.73
Yes

0.74
10,500
19.5

500

169

6.9%

204.1

$48.3
$24.70
Yes

$109.9

400

1,500
0.9
9,200
6.2

45,736
11.80%

569,101
70.10%

Seattle

1190
1.74
6,200
10.9

991
199

4.1%

45.2
$324

$184.8
$117.5
$75.4
$67.3
No

134
84
3,939.20
6,717.00
Parks and
Parks and
Recreation Recreation
Department Department

$41,406
13.10%

538,544
77.90%

Portland

1,331

1.4%

$23.30
$35.8

$13.1

$53
$40

135
11,233.60
Fairmont Park
Commission

$30,746
22.90%

1,479,339
45%

New York Philadelphia1
City

24
227
153
303
3,884.10
12,750.30
3,616.80
26,402.00
Department
Parks,
Chicago
Parks and
Recreation, and of Parks and
Park
Recreation
Recreation
Cultural
Department District
Facilities
Department

$44,748
17.40%

83,432
88.30%

Boulder Chicago

FY08 Parks and Recreation Budget
breakdown ($ millions)
Total
$19.3
$30
$50.3
$49
$396.9
$19.3
$47.96
Operating
Personnel
12.5
$15
$126
Capital
$0
$2.34
$30.7
Performance Indicators in budget or plan?
Yes
Yes
Yes
Yes
(Yes/No)
Revenues from programs ($ millions)
$6.60
$2.99
$3.8
$3.8
$62.3
Recreation spending per capita, FY08
$326
$219.3
$50.43
$602.89
$140.1
(budget/population)
Parks and Recreation % of total City
20.6%
5.8%
2.1%
21.15%
12.4%
budget FY08
Staff
Full
163
141
471
238
Temp
88
Seasonal
Part time
53
165
Total
252
194
403
1722
Full time staff per 1,000 population
2.7
1.03
0.66
2.9
Park and Open Space Land (2007)
1,199
944
16,682
1,000
7,300
Park land per 1,000 population (acres)
20.3
6.9
23.5
12.0
2.6
Sources: U.S. Census Bureau, City of Rockville Budget FY 2008, websites and budgets of case study cities

$56,054
8.90%

$68,074
7.80%

Median household income (1999) $
Population with 1999 income below the
poverty level (percent)
City Area (square miles)
Density, (persons per square mile)
Responsible Agency

136,794
59.80%

59,114
67.80%

City Population, 2006
Population white alone (2003 percent)

Rockville Alexandria

Table 4-2 Comparison of City of Rockville to Case Study Cities

The Department of Recreation and Parks has embraced the concept of increasing park connectivity and availability to
residents and workers through the construction of small pocket parks in the City, such as Courthouse Square depicted
above. Other examples of these pocket parks include recently completed Karn Park (on the corner of Laura Lane and
Evans Street) and Friends Park (on the corner of Falls Grove Road and West Montgomery Road).

Lesson 6: Therapeutic recreation integrates the
disabled in the PROS program

Lesson 8: Geographic accessibility to the PROS
network is essential

With its EXPAND Program the City of Boulder
ensured that individuals with special needs
would be guaranteed a place and be properly
embraced by the city’s Department of
Recreation and Parks. The City of Rockville has
the opportunity to adapt this program to similar
effect by reaching out to disabled individuals
and providing therapeutic recreation. The City
could embrace this opportunity by allocating
responsibility to a specialist specifically charged
to involve those with special needs in the
Department’s programs and to monitor
performance against benchmarks

As the cost of gasoline continues to increase and
the population ages, the ability to easily access
parks, recreation facilities and open space
becomes increasingly critical. The City can
prioritize the cost-effective achievement of these
accessibility criteria through innovative use of
GIS tools; greening of the street network; use of
trails and new connections; redevelopment and
reuse of abandoned or underutilized land; and,
where essential, acquisition of new property; or,
negotiated redevelopment so that every citizen
has easy access to parks and recreation facilities
in close proximity to their homes.

Lesson 7: Financial assistance may be needed to
ensure all in the community have PROS access

Lesson 9: Teens need to be an essential part of
the PROS equation

The City or Rockville “believes that everyone,
regardless of income, should be able to
participate in its recreation opportunities.” The
City should consider the Portland scholarship
approach for potential applicability to Rockville.
Portland’s scholarships can cover from 25 to 100
percent of participants’ costs.

The City of Rockville provides opportunities for
teens to participate in recreation activities
through classes, camps, sports leagues, swim
teams, and drop-in activities at community
centers. The Leaders-in-training, student
serving learning (SSL) opportunities and parttime employment opportunities for teens
constitute a significant segment of the seasonal
4-9

work force providing life-skill training. The
number of teen programs listed in the Program
Guide is substantially less those offered to
children and seniors. Since teenagers are a high
at-risk age group, these demographic should be
provided with increased opportunities for
involvement.

7.
PROS Program Inventory
and Analysis
Table 4-3 and Figure 4-1 show the programs
offered by the City of Rockville organized by
the sections in the Recreation Guide. In FY
2007 the Department offered 2,728 programs
(each time a class or program is offered it is
counted as a separate program). Note that this
analysis does not include sport programs (see the
sports programs section below for more
information).
7.1 Guide Programs

Teen activities like the Teen Wellness Expo at the Twinbrook
Community Recreation Center Gym (depicted above) have
dual purposes of engaging a high-at-risk age group while
teaching them important life lessons about health and
fitness.

The largest percentage of these 2,728 programs
(40 percent) was aquatics programs at the
Rockville Municipal Swim Center. The second
largest program area was senior programming
with 485 or 18 percent of the programs. Adult
programs accounted for 12 percent and
children’s programs 11 percent of all programs.

Lesson 10: Park and facility maintenance is
paramount
Peter Harnik states “to be successful, a city park
system should be safe, free of both crime and of
unreasonable physical hazards—from sidewalk
potholes to rotten branches overhead.” New
York City has systematically attacked the
problem of park maintenance through random
inspections. Rockville uses the Hansen
Maintenance Management System. Whatever
system is used, safety, efficiency, and
responsiveness are the watchwords.

The Department mails its Recreation Guide,
listing the programs it offers, to all City of
Rockville households in the winter, spring,
summer, and fall. It is also available at various
locations such as community centers and libraries.

Screen capture of the Hansen Maintenance Management System,
which the Department utilizes to ensure that its facilities and
parks are safe and well-maintained.
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Table 4-3 Programs by Program Guide Section
Program Guide Section

FY 2007

Croydon Creek Nature Center
Swim
Camps
Children
Preschool
Adults
Seniors
Other
Teens
Family
Non-Guide Programs1
Not Classified
Total

FY 2006

FY 2005

FY 2004

Number

%

Number

%

Number

%

Number

%

31
1,097
118
305
135
337
485
220
52
47
89
32
2,728

1
40
4
11
5
12
18
8
2
2
3
1

28
1,011
122
282
137
323
443
220
64
57
70
29
2,566

1
39
5
11
5
13
17
8
2
2
3
1

63
799
104
283
117
340
412
220
59
58
68
35
2,338

4
34
4
12
5
14
17
9
3
2
3
1

120
720
106
289
90
367
409
201
62
30
69
40
2,302

5
31
4
13
4
16
18
9
3
1
3
2

Note: each time a class or program is offered it counts as a separate program.
1

"Non-Guide Programs" are those which for a variety of reasons are not included in the Recreation Guide (For example, smaller
classes not open to online registration).

programs are only a small percentage of the
total programming provided by the Nature
Center, which also hosts school programs,
scout programs, birthday party programs,
and customized programs.

Based on the four years of data in Table 4-3 a
few trends can be discerned:
x

Swimming as a share of all programs has
increased dramatically from 31% in FY
2004 to 40% in FY 2007. This is partially
explained by the fact that the Center hosts
programs year-round and numerous classes
are held each day.

x

Senior programs increased from 16% of all
programs in FY 2004 to 18% in FY 2007.

x

Programs at Croydon Creek decreased from
120 in FY 2004 (5% of all programs) to 1%
in FY 2007. This decrease can be attributed
to differences in how programs were
counted over the four years. Guide

x

Programs for preschool, children and adults
decreased slightly between FY2004 and
FY2007. Programs for Teens and Families
consistently comprised between 4 and 5
percent of programs advertised in the guide,
although these demographics are also
represented in swim, sports, camps and
drop-in activities, so that Table 4-3
understates the number of programs
available to these groups.

Figure 4-1 Share of City of Rockville Recreation and Parks Programs by Program Guide Area FY 2007
Non-Guide Programs
3%
Seniors
18%

Other
1%

Croydon Creek Nature
Center 1%
Swim
41%

Family
2%

Adults
12%
Teens
2%

Preschool
5%

Children
11%
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Camps
4%

The four-year data in Table 4-4 shows several
trends: The total number of registrants increased
by only 979 or 3 percent between FY 2004 and
FY 2007 while the number of programs offered
increased by 426 or almost 19 percent.
x Children’s programs became more popular,
increasing from 6,665 to 8,803, or 21 to 27
percent of the total registrants, between FY
2004 and FY 2007.
x The number of registrants for senior
programs increased from 4,919 (16 percent)
in FY 2004 to 6,521 (20 percent) in FY
2007.
x The number of registrants taking part in
aquatics programs decreased from 6,291 or
20 percent of all registrants in FY 2004 to
5,268 or 16 percent in FY 2007. Though the
number of registrations went down, the
actual number of participants did not. While
the Swim Center used to require participants
to register multiple times for different
sessions of the same class, it now has one
registration for year-round classes.

Table 4-4 shows the number of registrants by
program area. In FY 2007 children’s
programming had the largest number of
registrants with 8,803 or 27 percent of the total
(32,279). Other popular areas were senior
programs with 20 percent of the registrants,
aquatic programs with 16 percent, adult
programs with 11 percent, and camps with
almost nine percent.
In FY 2007 approximately 23,800 or 74 percent
of the total registrants were city residents. Nonresident registrants come from all over
Montgomery County and beyond indicating the
broad reach of the City’s programs. Map 4-1
shows the locations of approximately 31,600
registrants in the Rock Enroll database. Of
35,200 registrants in the database, addresses
could only be located for approximately 31,600.
The remainder of the registrants were either
located outside of the County or could not be
located.
Approximately 15,300 of registrant addresses
were in the City of Rockville.
Table 4-4 Registrants by Program Guide Section
Table X-2 Number of Registrants by Program Guide Secion

Croydon Creek Nature
Center
Swim
Camps
Children
Preschool
Adults
Seniors
Other
Teens
Family
Non-Guide Programs

71

330

1,633
725
2,315
177
872
1,040
1,633
114
228
575

3,635
2,103
6,488
1,019
2,468
5,485
2,281
336
503
988

Not Classified
Total

716
8,466

454
23,809

1

401

Total

Residents

NonResidents

FY 2004

Total

Residents

NonResidents

FY 2005

Total

Residents

NonResidents

FY 2006

Total

Residents

FY 2007
NonResidents

Program Guide Section

85

312

397

283

355

638

345

736

1,081

5,268 1,899
2,828 741
8,803 1,777
1,196 167
3,341
844
6,525 880
3,917 1,504
450 157
731 398
1,563 330

3,484
1,988
5,529
959
2,412
4,904
2,583
435
583
862

5,383
2,729
7,308
1,126
3,256
5,784
4,090
592
982
1,192

2,344
744
1,812
221
941
1,234
1,623
174
319
436

3,787
1,912
5,248
900
2,297
4,920
2,565
403
372
1,145

6,135
2,656
7,061
1,121
3,240
6,156
4,188
577
691
1,581

2,473
728
1,913
208
1,142
1,258
1,747
196
241
596

3,812
1,950
4,751
715
2,559
4,618
2,349
458
331
1,090

6,291
2,677
6,665
924
3,714
5,882
4,096
654
572
1,686

1,173 619
703 1,324
32,279 7,897 22,171 30,074

694
645 1,339
714
470 1,184
9,202 21,984 31,195 9,814 21,489 31,330

"Other" includes Teen, Family and programs which for a variety of reasons are not included in the Recreation Guide.

Source: City of Rockville Department of Recreation and Parks. Includes registration for all programs, not just registrations through Rock Enroll.
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Figure 4-2 Resident and Non-Resident Registrants FY 2007
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x

up the bulk of the registrants. In FY 2007,
persons age 14 and under were the largest group
with 18,160 or 56 percent of all registrants.
Persons age 65 and older made up 7,018 or 21
percent. Relatively few persons between the age
of 20 and 34 (924 or 3 percent) took part in
programs. Rockville PUMA data (see Chapter 3)
shows that in 2006 29,879 or 17 percent of the
population was in this age cohort. Between FY
2004 and FY 2007 the age distribution of those
taking part in Rockville’s programs has varied
very little.

In FY 2007 program areas with the largest
share of residents versus non-residents were
senior programs, with 84 percent, and
preschoolers, with 85 percent. Program
areas with large numbers (over 1,000) of
non-residents were children, swimming, and
seniors (see Figure 4-2).

Age of registrants
Table 4-5 shows the age of participants in City
of Rockville Recreation and Parks programming
by year. Younger people and older people make
Table 4-5 Age of Registrants by Year
Age
Under 5 years
5 to 9 years
10 to 14 years
15 to 19 years
20 to 34 years
35 to 64 years
65 to 74 years
75 years and over
No age given
Totals

FY 2007
Number
1,991
9,370
6,799
1,582
925
3,147
3,011
4,007
1,447
32,279

FY 2006
% Number
6
1,910
29
8,526
21
6,299
5
1,527
3
1,042
10
3,238
9
2,784
12
3,263
4
1,485
30,074

%
6
28
21
5
3
11
9
11
5

FY 2005
Number
1,900
8,516
6,617
1,615
849
3,340
2,901
3,775
1,682
31,195

Source: Rockville Department of Recreation and Parks
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%
6
27
21
5
3
11
9
12
5

FY 204
Number
2,039
8,364
6,290
1,561
934
3,601
3,030
3,697
1,814
31,330

%
7
27
20
5
3
11
10
12
6

Registration Method

7.2 Sports Programs

The Department of Recreation and Parks
initiated its automated program registration
system called Rock Enroll in 2003. Rock Enroll
accepts registration for both Guide programs and
sports programs via the telephone or the internet.
Among other benefits Rock Enroll permits
analysis of registration trends to enable the City
to better tailor its programs to needs and
demand.

The City tracks participation in sports programs
separately from Guide programs analyzed
above. The main providers of sports leagues in
the City are the Department of Recreation and
Parks, which provides a variety of athletic
opportunities, the Rockville Baseball
Association (RBBA), and the Rockville Football
League (RFL). Both Department and RBBA
registration is through Rock Enroll (discussed in
the previous section) and the Department uses
Rock Enroll to track information on
participation in individual programs. Table 4-6
shows the number of participants in sports
programs as a percentage of all recreation
programs offered in Rockville.

In winter 2005-2006, the Department expanded
the Rock Enroll system to include the Rockin’
Rewards program. Through Rockin’ Rewards,
registrants earn points for course registrations.
Points can be used to pay for programs or
memberships.
In 2007, the Department of Recreation and Parks
surveyed Rock Enroll users (approximately
16,000 addresses) about the Rock Enroll system.
x

65 percent of the respondents were satisfied
with their overall experience using Rock
Enroll.

x

Almost all (96 percent) respondents had
received a timely response to any questions
they emailed to Rock Enroll.

x

Table 4-6 Sports Programs Participation
FY 2006
FY 2007
Number Percent Number Percent
Sports Programs
11,196
37% 11,382
35%
Guide Programs
18,878
63% 20,897
65%
100% 32,279 100%
Total
30,074
Program Type

Source: Rockville Department of Recreation and Parks Registration
Database, City of Rockville Budget

While sports programs constitute a large
percentage of recreation programs in Rockville,
they do not represent a majority of the PROS
opportunities the City offers. Table 4-6 shows
that the Department is not overly focused on
sports programs and provides a diversity of
recreation programs.

65 percent had not heard about Rockin’
Reward points and 96 percent had never
used Rockin’ Reward point to pay for a class
or membership (the Reward point initiative
was not launched until winter 2005-2006
and it takes some time to accumulate enough
points to redeem them).

x

When asked whether they would like to be
notified of events from an email sent by
Rock Enroll, 88 percent replied yes. Of
these, 24 percent would like weekly emails,
48 percent would like monthly emails, and
24 percent would like quarterly emails.

x

90 percent of respondents were interested in
receiving a monthly email newsletter
highlighting upcoming programs and special
events, showcasing instructors, providing
information on parks and offering tips for
improved health and fitness.

8.

PROS Stakeholder Meetings

Between January and March 2008, 13 two to
three-hour directed focus group meetings were
held to discuss the PROS Plan with various
groups and organizations that are affected by
and/or work with the City of Rockville
Department of Recreation and Parks.
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Groups and Organizations

Meeting Date

Recreation and Park Advisory Board; Nature Center Advisory Group; Rockville Dog
Owners Group; Bikeway Committee; Commission on the Environment; Historic District
Commission; Rockville Recreation and Parks Foundation

January 25, 2008

Departments of Planning, Public Works, and Public Information, City Manager’s Office

January 30, 2008

Town Center Action Team; Rockville Chamber of Commerce; Rockville Economic
Development Inc.

January 30, 2008

Rockville Seniors Inc (RSI); Senior Citizens Commission

February 5, 2008

Montgomery County Public Schools (MCPS); Maryland National Capital Park and Planning
Commission (MNCPPC); Montgomery County Recreation; City of Gaithersburg, Frederick
County

February 5, 2008

Coordination Council for Chinese American Associations (CCCAA); Taiwanese American
Seniors Society (TASS); Chinese Culture and Community Services Center (CCACC);
Chinese American Seniors Services Association (CASSA); Korean Population; Montrose
Child Care Program representative

February 5, 2008

Human Services Advisory Commission (HDC); Community Ministries; Human Rights
Commission; Rockville Housing Enterprise (RHE)

February 13, 2008

Theater User Group; VisArts; Rockville Art League; Musical Theater; Civic Ballet; June
Linowitz; Cultural Arts Commission

February 20, 2008

Teen Club—Nina Herndon, Rockville Municipal Swim Club Representatives; Swim Center
Advisory Committee; Skate Park Users Group; Part-time staff representative

February 21, 2008

Montgomery County Therapeutic Recreation Staff; Anne Black—Senior Center; Mrs.
Stepanek; Camp and Class companion/interpreter program participants; Montgomery
County Stroke Association Members

February 28, 2008

Civic Association Representatives

March 4, 2008

Rockville Baseball Association (RBBA); Rockville Football League (RFL); Girls Softball
League

March 10, 2008

Boys Soccer Program

March 12, 2008

safety, participation in recreation and parks
programs, and attitudes about PROS.
Respondents provided information about
household type, tenure, length and location of
residency, race, and household income. A
detailed summary of the survey results and the
methodology is located in Appendix F and the
raw data from the survey together with the cross
tabulations are on the Plan CD. The following is
a summary of key findings from the survey.

Summaries of the meetings, including lists of
attendees and the meeting agendas, are included
on the PROS Plan CD. Key recommendations
from the PROS Stakeholder Meetings are
included in the compilation of recommendations
(Appendix E).

9. City of Rockville Recreation Survey
A telephone survey of 351 City of Rockville
households was conducted between February
29th and March 13th 2008. The survey
comprised eight sections with questions about
adult and child use of City parks and facilities,
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Park Visitation and Use by Adults
x

74% of respondents said that an adult in
their household had visited a City park in the
last year.

x

Households with children under 11 years old
had the highest park visitation rate (90%).

x

Different racial groups reported visiting
parks at approximately the same rate (Figure
4-3).

x

There was little difference in visitation
levels between the three geographic areas of
Rockville (west of I-270, central (between I270 and Rockville Pike), and east of
Rockville Pike) (Figure 4-4).

x

The most frequently cited activity at parks
was walking (51%) and the second was
respondents watching their children (23%).

x

The most popular mode of transportation to
City parks was walking (64%). Very few
respondents (4%) rode bikes to parks.

x

66% of respondents who had visited a park
in the past year and 81% of those who had
not visited one stated that nothing could be
done to improve the City of Rockville parks
to make the adults in their households use or
visit them more often. Geographically,
residents of East Rockville had the highest
percentage of people who felt that
improvements to parks would induce greater
use.

x

x

The City provides many opportunities for residents, workers and
visitors to connect with nature. The image above shows open
space at Upper Watts Branch Forest Preserve.

facility visitation levels were households with
an annual income below $50,000, single
parent households, and households without
children where the adults were over the age of
60.

Of those who replied that none of the adults
in their household had visited a park in the
last year, by far the largest percentage stated
that this was because they were too busy
(56%).
A very high percentage of respondents said
that the adults in their household felt safe in
City of Rockville Parks (89%).

x

When asked what the adults did at the City
of Rockville facility they visited, the largest
percentage replied that they had gone
swimming (41%). Other frequently cited
activities included viewing an arts
performance, attending exercise classes, and
playing basketball.

x

Those who attended arts performances
tended to have higher incomes, with no
households with an annual income below
$50,000 having attended one.

x

75% of respondents said that nothing could
be done to improve City of Rockville
facilities to encourage the adults in their
households to use them more often.

x

A majority (53%) of the adults who had not
visited a facility said that it was because
they were too busy.

x

89% of respondents said that the adults in
their household felt safe when using City of
Rockville facilities.

Facility Visitation and Use by Adults
x

66% of respondents stated that an adult in
their household had visited a City of Rockville
recreation facility in the past year.

x

Groups with the highest facility visitation
levels were upper income households,
households with children under 11, and
African Americans. Groups with the lowest
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Figure 4-3 PROS Resource Visitation by Race
100.0
90.0

Percent of Respondents

80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0
Park Visitation by
Adults

Facility Visitation
by Adults

Park Visitation by
Children

Program
Participation by
Adults

Facility Visitation
by Children

Program
Participation by
Children

Type of Visitation or Participation
White

Asian

Black

Spanish/ Latino

Source: PROS Plan Recreation Survey.

Figure 4-4 PROS Resource Visitation by Geographic Area
100%

Percentage of Respondents

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Park Visitation
by Adults

Facility
Visitation by
Adults

Program
Participation by
Adults

Park Visitation
by Children

Facility
Visitation by
Children

Type of Visitation or Participation
West of I-270

Between I-270 and MD 355

Source: PROS Plan Recreation Survey.
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East of MD 355

Program
Participation by
Children

Program Participation by Adults
x

23% of respondents said that an
adult in their household had
participated in a City of Rockville
class, recreation program or sports
league in the past year. The
percentage was lowest among
households with an annual income
below $25,000 (8%), African
Americans (14%), and households
who had lived in Rockville for
less than five years (11%).

x

Of those who attended a program,
43% said that what they liked best
was that it was at a convenient
location.

x

The City owns and maintains seven community centers. Twinbrook
Community Recreation Center, depicted above, includes a full-sized gym open
for public use and programming.

Most individuals who had not
participated in programs stated it was
because they did not have enough personal
time (63%).

Facility Visitation and Use by Children
x

74% of respondents in households with
children said that a child in their household
had visited a City of Rockville recreation
facility in the last year.

x

Visitation rates were highest among upper
income households, households with
children under 11 years old, and among
African Americans. Visitation rates were
lowest among households with children over
18 years old and lower income households.

Park Visitation and Use by Children
x

88% of respondents with children in their
household said that children in the
household had visited a City of Rockville
park in the past year.

x

Using the playground was by far the most
frequently reported activity for children at
the parks at 64%, with other popular
activities including walking (26%),
basketball (16%), walking a dog (11%),
soccer (11%), baseball (10%), tennis (8%),
biking (8%), and observing nature (7%).

x

x

x

x By far the most popular activity for children
at facilities was swimming 65%.

x Most respondents whose children had not
visited a facility replied that it was because
they were too busy (77%) or that their
children were too young (12%).

Using the bike paths was most popular
amongst Latino children (25%), with
African Americans (22%) also biking at
relatively high levels.

Program Participation by Children

68% of respondents whose children had
visited a park in the last year said that
nothing could be done to improve the City
of Rockville parks to encourage the children
in their household to use or visit them more
often.
Among those who said something could be
done, suggestions for improvements
included adding more swings and slides for
small children and adding rubberized safety
surfaces for the children’s safety.

x

49% of respondents said that a child in their
household had participated in a City of
Rockville Recreation and Parks Department
Program in the last year.

x

Participation in programs was highest
among upper income households (56%) and
lowest among lower income households
(25% to 30%).

Attitudes about PROS
In this part of the survey respondents were asked
to state how much they agreed or disagreed with
a series of statements. Key results included:
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x

x

people who feel safe in parks.3 It is a statistic
the department should continue to monitor on a
regular basis.

Asked whether the availability of recreation
classes, parks and facilities was important to
their satisfaction with living in Rockville,
60% strongly agreed and 21% agreed
somewhat.

Only 53% of seniors had visited a facility. While
low compared to rate of use by other groups, ERM
suspects this number may actually be high
compared to use of facilities by seniors in other
cities.

72% of those questioned agreed that the cost
to participate in programs and classes
offered by the City of Rockville was
reasonable.

x

Only 24% of respondents said that they were
not familiar with the classes, parks and
facilities available to them in the City while
65% said that they were familiar.
Households in East Rockville and the two
lower income brackets tended to agree
strongly that they were not familiar.

x

69% of all respondents strongly agreed and
15% somewhat agreed that there were
sufficient parks within a “reasonable
distance” (not defined) of their home.
Responses varied only little geographically
among those strongly agreeing.

x

African Americans (50%) and residents who
lived east of Rockville Pike (37%) were the
most likely to agree that additional parks are
needed within the city limits of Rockville.

Lack of time was a frequently cited factor
throughout the survey for not visiting parks or
facilities and not participating in programs. This
suggests that increased use and participation will
require the City making use of facilities and
participation in programs as convenient as
possible (such as program times to meet busy
schedules and offerings at multiple locations).
Households in the two lower income brackets
tended to agree strongly that they were not
familiar with the classes, parks and facilities
available to them in the City of Rockville, with
households with an annual income under
$25,000 at 23% and households with an income
of $25,000 to $49,000 at 25%. These two lower
income brackets also had the lowest program
participation rate among adults and children.
This suggests that more outreach to lower
income households will be needed to increase
participation rate.

Special Needs
x

9% of all respondents (32/351) replied that a
disabled individual lived in their household.

x

Respondents who had lived in Rockville for
less than 5 years were more likely to say that
the disabled individuals in their households
were not well served compared to those who
had lived in the City for more than 5 years.

The relatively low number of lower income
households in the survey was unfortunate. The
survey controlled most carefully for race than
for income (see methodology description) and
39% of respondents refused to provide
household income information. A future survey
might be focused more directly on income.

Survey Conclusions
The high numbers of respondents saying that
nothing can be done to induce increased use of
parks or facilities suggests it will be difficult for
the City to significantly increase visitation
among the adult and child population. It also
suggests that attention to maintenance, upkeep,
upgrade and “reinvention” will be important to
maintain high use levels by those who do use the
parks.
As with use of parks, with the number currently
at 89%, the data suggests that it will be difficult
to significantly improve the percentage of

3
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This number (89%) is significantly higher than the result
from the Rockville 2007 Citizen Survey, in which
only 63% of respondents said they felt safe in parks
and recreation facilities and centers.

Table 4-7 City of Rockville PROS per 1,000
Residents (all PROS)

10. PROS Inventory, Land and
Facilities Needs and Assessment
A supply versus demand needs analysis was
conducted to evaluate the amount of land and
the number of different kinds of facilities needed
to satisfy demand through 2030.

Area
Total
West
Central
East

10.1 Land Needs Assessment
The land needs assessment has three main
components:

Sources: Tables 2-1, 2-2, 3-1

Table 4-8 shows the ratio of “local or
neighborhood-serving” PROS acreage per 1,000
residents. This acreage excludes citywide
facilities such as the Civic Center and Rockville
Municipal Golf Course and PROS at schools
sites in order to focus on locally-oriented PROS
(neighborhood parks, open space, and athletic
parks). The results are different compared to
Table 4-7; East Rockville had only four acres of
PROS per 1,000 residents based on the 2005
population, Central Rockville had nine acres per
1,000 residents, and West Rockville had 23
acres per 1,000 residents. By 2030, given the
projected population growth in Central
Rockville, especially along Rockville Pike, this
area’s ratio will fall to six acres per 1,000
residents.

i. Acreage analysis
ii. Underserved areas
iii. Accessibility Analysis
These components were complemented with
input from the Stakeholder meetings, Recreation
Survey, Supervisor Staff Meeting, and the
Community Outreach Meetings.
i. Acreage Analysis
The Department of Recreation and Parks
maintains an extensive network of parks and
open space land. The Department has a current
goal to have 18 acres of PROS for every 1,000
residents.4
Table 4-7 shows PROS acres per 1,000 residents
for the entire City and the three geographic
subareas based on population (Table 3-1) and
the City’s PROS inventory (Tables 2-1 and 2-2).
Based on the 2005 population of 59,681,
citywide there were 20 acres of PROS per 1,000
residents. As the City’s population grows, this
ratio will decline to 16 acres per 1,000 residents
by 2030 if more parks and open space land is not
obtained. Looking at the City’s geographic
areas, both West and East Rockville have ratios
above 18 acres per 1,000 residents while Central
Rockville has 13 acres per 1,000 residents. In
order to meet the current citywide acreage goal
the City will need to add 142 acres of PROS
land by 2030 when the City’s population is
projected to be 74,566.

4

PROS acres per 1,000
Population
2005
2010 2020 2030
20
18
16
16
29
29
29
28
13
11
10
10
27
24
22
22

Table 4-8 City of Rockville PROS per 1,000
Residents (all PROS excluding citywide)
Area
Total
West
Central
East

PROS acres per 1,000
Population
2005 2010
2020 2030
11
9
9
8
23
23
23
22
9
7
6
6
4
4
4
4

Sources: Tables 2-1, 2-2, 3-1

The City of Rockville 2002 Comprehensive
Master Plan recommended that the City
maintain a near 50-50 balance between passive
open space and active park areas with
recreational amenities.5 As of 2008, parkland
designated as open space represents 46 percent
of all parkland within the City, close to the goal
of 50 percent. This includes the 354 acres of
5

City of Rockville Comprehensive Master Plan, 2002,
p. 6-7.
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City of Rockville Comprehensive Master Plan, 2002,
p. 6-7.

Department conducted an initial assessment of
its performance with respect to this goal in
2002/2003, see Figure 4-5. This assessment was
relatively basic, drawing 0.125 and 0.25 mile
radius polygons around the perimeter of each
park to represent 5-minute and 10-minute
walking distances. Based on these criteria and
the methodology nearly all of the City meets the
goal. The chief limitation of this assessment is
that it assumes no barriers to access within the
polygons. For example, a polygon crossing I270 or the metro rail line assumes there is
pedestrian access across the facility. In reality,
this is not the case. For this PROSP a
refinement of the radius analysis was conducted,
see Figure 4-6.

parks specified as open space (Table 2-2) plus
120 acres of Civic Center Park that are
designated as a forest preserve. Many
neighborhood parks, athletic parks, and citywide
parks include at least some open space suitable
for passive recreation, so open space represents
at least half, if not more, of all parkland.
This Plan includes PROS at schools in the City
and land at Montgomery College towards its
PROS acreage goal because such land is used
for recreation and legitimately contributes to
meeting PROS demand. The acreage has been
calculated carefully, including only acreage
available for recreation, not the whole site (see
Appendix A).
ii. Underserved Areas of the City of Rockville
(input from meetings)

The refinement used a GIS extension called
Network Analyst, which analyzes how far from
a point or points one can move along a given
network in a given time and then draws
polygons around the furthest point reached.
Essentially, the map shows the walkable area (in
red on Figure 4-6) around each PROS resource
in the City based on available access
routes (sidewalks or trails). Public
schools in the City are noted in the map
but are not included in the analysis. Figure
4-6 shows significantly less accessibility
in the City compared to Figure 4-5. 2008
coverage in the City is quite extensive but
certain areas, including Rockville Pike and
Twinbrook are shown to need improved
access.

Participants in the Stakeholder meetings, the
Supervisor Staff Meeting, and the Community
Outreach Meetings were asked if they thought
any specific areas of the City were underserved
by PROS. Map 4-2 shows the recommendations

Because of base data limitations (data on
sidewalks, trails and other access routes,
including informal “goat paths”, was
incomplete), Figure 4-6 lacks the precision to
generate definitive conclusions for planning.
With complete data on access routes, a refined
analysis would:

Attendants at the PROS Stakeholder Meetings, such as the
Sports Stakeholder Meeting shown above, discussed their
thoughts on PROS in the City and what direction the City
should take in the future in regard to these resources.

x

for both general and specific PROS needs
meeting participants made at these meetings.

x
x

iii. Accessibility Analysis
A goal of the Department of Recreation and
Parks is to have a park within a 10-minute
walking distance of any point in the City. The

x
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Provide a more accurate understanding of
access.
Help identify underserved parts of the city.
Identify potential access enhancement
projects, such as paths or sidewalks.
Help prioritize new park and recreation
facility projects.
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Figure 4-5 Park Accessibility Walking Distance Analysis 2002/2003

Figure 4-6 Park Accessibility Analysis 2008 Using Network Analyst
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of this success, some park advocates were
disappointed by the space because it is quite
small and consists mostly of a paved plaza.
Town Center was mentioned numerous times as
an underserved area and additional parkland
should be a key component of the Town Center
Phase II redevelopment (see Section B.4 of this
chapter and Appendix E).

Conclusions
The City of Rockville compares favorably to
other cities with regards to its PROS land. The
City’s ratio of approximately 20 PROS acres per
1,000 residents is higher than eight out of the
nine cities discussed in the Best Practices Paper,
with only Austin, TX exceeding its ratio (Table
4-2). Rockville’s ratio exceeds seven of the cities
by more than eight acres per 1,000 residents.
However, the Plan analyses do indicate some
areas of need:
x

East Rockville, especially for locally oriented
PROS (neighborhood parks and athletic
parks)

x

Twinbrook

x

Rockville Pike

x

Town Center

10.2 Facilities Needs Assessment
A supply versus demand needs analysis was
conducted to evaluate the number of facilities
needed on a citywide basis to satisfy the demand
for 17 types of recreational facilities and
activities.6 The analysis used three time frames:
current (2008), mid-range (2020), and long-range
(2030). Two analyses were conducted; one for
facilities within the City, and one that included
facilities in the City and in the Outer Rockville
Recreation Area (ORRA), since these facilities
are accessible to City residents and help meet
demand.

East Rockville is a good candidate for additional
park land which could be accomplished through
conversion of existing rights-of-way, purchase of
vacant lots or acquisition land through the
development process. When participants of the
PROS recreation survey were asked what means
of transportation they used to travel to parks in
the City, households in East Rockville were the
most likely to drive and least likely to walk of the
three areas. This suggests participants in East
Rockville had to travel further from their homes
to reach parks. Participants from East Rockville
were also the most likely of the three
geographical areas to agree with the statement
that “I think additional parks are needed within
the City limits of Rockville.”

10.2.1 Supply
For the City, the supply comprised existing and
planned (in the CIP) facilities in the Department
of Recreation and Parks PROS inventory plus
facilities in public schools in the City that are
available for public recreation. For the ORRA
the City developed a PROS inventory, since no
comprehensive inventory existed7. Chapter 2
includes a summary description of both
inventories and the complete inventory is in
Appendix A. Daily carrying capacity and season
length data for each facility/activity were defined
by the Department of Recreation and Parks based
on past experience.

The Twinbrook area was cited frequently as an
underserved area during Community and
Stakeholder meetings. Both accessibility
analyses (Figures 4-5 and 4-6) reflect this,
showing a lack of coverage in this area.

10.2.2 Demand
Demand was derived from population and from
recreation participation rates among the general
population for different activities8. Detailed

Rockville Pike was frequently mentioned as
underserved, and this is also reflected in the
accessibility analyses. Chapter 2 of this plan
shows Twinbrook and Rockville Pike are also
expected to be growth areas in the next 20 years,
making them priority areas for PROS needs.

6

7

Open space is essential in dense urban areas to
provide places for relaxation and gathering,
connection to nature, and improve aesthetics.
Town Center Plaza Park that resulted from
redevelopment of the City’s Town Center has
been very successful and well received. In spite

8

4-25

The analysis was limited to those facilities/activities for
which the City had accurate supply information. In the
future the City intends to run the analysis for other
facilities such as on-road and off-road trails.
This inventory is extensive but the ORRA is large with
many PROS resources and providers. The inventory
should be updated periodically to ensure completeness
and accuracy.
Population from the City Department of Planning for the
City, and from the Montgomery County Planning
Department for the ORRA. Participation rates were
initially derived from Donald F. Norris and Royce

tables showing the results for the supply, demand,
and needs analyses are provided in Appendix A.
The electronic version of the supply and demand
tables (available from the Department of
Recreation and Parks) includes explanatory
comments indicating and explaining where
changes were made to baseline demand, season
length or daily carrying capacity data.

Table 4-9 Scale at which Montgomery County
Assesses Facilities Needs

10.2.3 Results

Basketball

Table 4-12 (next page) summarizes the results of
the supply versus demand analysis. It lists the
supply of existing facilities and shows the
calculated facilities surplus or deficit for 2008,
2020 and 2030. The detailed supply, demand and
needs analysis tables are included in Appendix A.

The LPPRP did not assess the specific unmet
needs for Planning Area 26 (Rockville).

Planning
Area
Playgrounds
Tennis

CommunityBased Team
Areas
Baseball/ Softball
Rectangular fields;
soccer, football,
lacrosse

Countywide

Picnic shelters/areas
Nature centers,
community centers,
aquatic centers
Skate parks, roller
hockey
Dog exercise areas

For the I-270 Corridor Community-Based Team
Area the LPPRP identified additional needs by
the year 2020 (Table 4-10):

An example calculation, for baseball, is provided
as a footnote to Table 4-12.

Table 4-10 I-270 Area PROS Facility Needs
Field Type

Montgomery County Land Preservation,
Parks and Recreation Plan

Additional
Need by
2020
0.1
1.5

Input from Montgomery County also factored
into the needs assessment. Montgomery
County’s park system is highly regarded.
Together with the Prince George's County
Department of Parks and Recreation, The
Maryland-National Capital Park and Planning
Commission is the country's only five-time
national gold medal award-winning park system.

Youth (age 0-9) Multi-Purpose Diamonds
Baseball (age 10-13) and Softball (age 1065+) Diamonds
90’ Infield- Baseball Fields (ages 14+)
Multi-Purpose Rectangular Fields (age 1065+)
Youth Multi-Purpose Rectangles Fields (age
0-9)

Montgomery County assesses recreation facilities
needs at different geographic scales depending on
the facility type (Table 4-9). For example,
playgrounds need to be provided close to home
and so they are assessed at the planning area
level. The service area for team sports is larger
as teams expect to drive to play these sports,
though preferably these facilities should be in the
general area of the players. Team sports needs are
assessed at the Team Area scale.

At the countywide level the LPPRP identified
many facility needs (Table 4-11):

3.0
19.4
9.7

Source: M-NCPPC LPPRP, 2005 page III-26

Table 4-11 Countywide PROS Facility Needs
Facility
Picnic shelters
Group picnic areas
Nature centers
Skate parks
Dog exercise areas
Natural surface regional
trails (miles)
Hard surface regional trails
(miles)
Community recreation
centers
Aquatic facilities

Existing
78
3
4
0
3
116

Additional
Need by 2020
21
1
2
16
15
105

74

23

18

12

11

3-4

Source: M-NCPPC LPPRP, 2005 page III-28

Laytonia Recreational Park near the intersection
of Muncaster Mill Road and Airport Road is the
only recreation facility currently planned in the
portion of Montgomery County around the City.
It will have four baseball fields, picnic shelters,
and trails.

Hanson, Participation in Local Park and Recreation
Activities in Maryland A Survey of Households in
Maryland and Seven Sub-State Regions, Maryland
Institute for Policy Analysis and Research, 2003. The
Department of Recreation and Parks modified some
participation rates based on local knowledge and
experience to better represent the actual participation in
these activities in the City.
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Table 4-12 Summary of PROS Facilities Needs
Summary of Needs Report - City of Rockville
Note: A positive demand number (without parenthesis) indicates a facility surplus. A number in parenthesis indicates a facility deficit.
For example, there is a deficit of four football fields in 2008.
Activity
Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football
Golf
Indoor fitness
Indoor sports
Picnic Areas
Playgrounds/ Tot-Lots
Skateboarding
Soccer/Multi-Use
Softball
Swimming Pools (indoor)
Swimming Pools (outdoor)
Tennis (outdoor)
Volleyball (outdoor)

Existing
Facilities (1)

Facility Type
Diamonds
Courts
Courts
Acres
Fields
Courses (18 hole)
Fitness/weight room
Gyms
Picnic table(s) with grill (and
shelter)
Playgrounds
Skateboard Park
Fields
Diamonds
Pools
Pools
Courts
Courts

8
9
79
1
2
1
5
14

Facilities Surplus or (Deficit)
2008 (2)
(0.3)
(9)
16
0.3
(4)
0
1
3

19
53
1
25
21
2
2
73
4

2020 (3)

3
1
(0)
7
6
(0.1)
0.6
14
1

2030 (4)

(2)
(12)
4
0.1
(4)
(0)
1
1

(2)
(12)
4
0.1
(5)
(0)
1
1

(0)

(0)

(8)
(1)
4
3
(0.4)
0.3
3
1

(8)
(1)
4
3
(0.5)
0.3
3
1

Summary of Needs Report - The City of Rockville and the Outer Rockville Recreation Area
Note: A positive demand number (without parenthesis) indicates a facility surplus. A number in parenthesis indicates a facility deficit.
For example, there is a deficit of eleven football fields in 2008.
Activity

Facility Type

Existing
Facilities (1)

Facilities Surplus or (Deficit)
2008 (2)

2020 (3)

2030 (4)

Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football
Golf
Indoor fitness
Indoor sports

Diamonds
56
29
24
21
Courts
12
(46)
(56)
(62)
Courts
105
(6)
(27)
(37)
Acres
3
(1)
(1)
(2)
Fields
7
(11)
(14)
(16)
Courses (18 hole)
8
5
4
4
Fitness/weight room
19
7
4
3
(12)
(15)
Gyms
29
(5)
Picnic table(s) with grill (and
48
(4)
(14)
(19)
Picnic Areas
shelter)
Playgrounds/ Tot-Lots
Playgrounds
94
(57)
(86)
(101)
Skateboarding
Skateboard Park
2
(2)
(3)
(3)
Soccer/Multi-Use
Fields
61
3
(8)
(14)
Softball
Diamonds
67
19
10
5
Swimming Pools (indoor)
Pools
6
(1)
(2)
(3)
Swimming Pools (outdoor)
Pools
23
14
12
11
Tennis (outdoor)
Courts
142
47
29
19
Volleyball (outdoor)
Courts
9
1
(1)
(2)
(1) City of Rockville 2008 Parks, Recreation and Open Space Plan (PROS) Resources Inventory. City of Rockville facilities include
facilities in Montgomery County Public Schools within the city.
(2) Needs Report Column 4.
(3) Needs Report Column 7.
(4) Needs Report Column 10.
Notes in the electronic version of the spreadsheets explain the assumptions behind the numbers in each report.

Sample calculation for baseball. Eight fields in 2008 provide a total supply of 108,000 annual play occasions (based on 150 day
season and daily field capacity of 90 players; 150x90x8). Demand in 2008 was 112,533 play occasions based on participation rate
of 0.79% (survey derived) of the city population and an annual participation frequency of 22.71 occasions (62,724x0.79x22.71).
Supply minus demand divided by annual carrying capacity per field gives the 2008 deficit of 0.3: (108,000-112,533)/13,500.
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citywide surplus of 16 courts. However, outdoor
basketball is a neighborhood activity for which
people expect to travel smaller distances
compared to other sport activities. In the ORRA,
there are 105 outdoor basketball courts. The
2008 demand is for 121 courts, making a deficit
of 6 courts. As the population grows, this deficit
will grow to 27 courts in 2020 and 37 courts in
2030. On a case by case basis, therefore, in new
neighborhoods or in existing neighborhoods with
high demand the City may need to add a small
number of new outdoor courts.

10.2.4 Facility/Activity Discussion
Baseball
The City of Rockville has 8 baseball diamonds
available for public recreation. With a 2008
demand for 8.3 diamonds, there is a slight current
deficit. This deficit will increase to 2 diamonds
in 2020 and 2030 as the City population
increases. When the additional 48 baseball
diamonds within the ORRA are considered, there
is a 2008 surplus of 29 diamonds within the
ORRA which will fall to 21 diamonds in 2030.
The quality and usability of each of the ORRA
fields is not fully understood. Rockville Baseball
Association (RBBA) is a major baseball diamond
user. There was general agreement at the Sports
Stakeholder Meeting that the baseball fields
within the City were being overused and were in
need of replacement of their dirt infields (see
Sports Stakeholder & Focus Group Meeting,
March 2008 on the PROSP CD).
Basketball
Indoor
The City has 9 indoor basketball courts (3 each at
Fallsgrove Park/Thomas Farm Community
Center, Isreal Park, Twinbrook Park/Twinbrook
Community Center). With a 2008 demand for 18
courts, there is a deficit of 9 courts. This will
increase to 12 courts by 2030 as the population
increases. Geographically, six of the courts are
located in East Rockville, 3 courts are in West
Rockville, and none are in Central Rockville. In
the ORRA, the supply is 12 courts with a 2008
demand for 58 courts, making a deficit of 46
courts in 2008. This deficit will grow to 62
courts by 2008. If gyms, which often include
space for basketball, are factored into the supply,
the total number of courts available within the
City increases to 23, covering the City demand
through 2030 (the City uses at least one of the
three Rockville High School gyms on Sundays in
the winter). However, within the ORRA a deficit
of 17 courts exists for 2008 which will grow to
33 courts by 2030. With indoor basketball courts
in the City mainly located in East Rockville and,
to a lesser extent, West Rockville, the City should
concentrate on constructing new courts in Central
and West Rockville.

The Department offers many locations throughout the City
for residents, workers and visitors to play outdoor pick-up
basketball. These courts are located at Calvin Park.

Dog Park
There is one dog park, one acre in size, in the
City at Mattie J.T. Stepanek Park in Central
Rockville. The demand for dog parks within the
City in 2008 is 0.7 acres making a 0.3 acre
current surplus. This surplus will decrease to 0.1
acres in 2020 and 2030. The 2008 demand for
dog parks in the ORRA is four acres. With a
2008 supply of three acres, there is a one acre
deficit that will increase to two acres by 2030.
Considering this deficit and the fact that the only
dog park within the City is located in north
Central Rockville, the City should consider
building up to two additional dog parks in other
areas of the City. Rockville Dog Owners’ Group
(RDOG) would like to see the next dog park in
the Twinbrook area.
Football
The City of Rockville has only two dedicated
football fields available for public recreation
(fields at high schools are not available). These
are the new fields at Mattie J.T. Stepanek Park
which in Fall 2009 will replace the multi-purpose

Outdoor
The City of Rockville has 79 outdoor basketball
courts distributed relatively evenly throughout the
City. The 2008 demand is 63, resulting in a
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fields at Dogwood Park that can no longer meet
football demand. The 2008 deficit is four fields,
though if the City’s multi-purpose fields are
factored into the supply the deficit is less. Per
Table 4-12, there are an additional seven fields in
the ORRA but demand is high, and the City plus
ORRA deficit is 11 fields. Rockville Football
League (RFL) is a major field user. As of 2008 it
had 1,500 players and has experienced 10 percent
annual growth each year since 2005. RFL has
advocated for lighted, turf fields to increase
supply and reduce the number of cancellations
and postponed games due to muddy and overused
fields (see Sports Stakeholder & Focus Group
Meeting, March 2008). To address future demand
the City should monitor the supply/demand
situation after the move to Mattie Stepanek Park
and consider adding a lighted turf field at a
location to be determined.

in Central Rockville, and two in East Rockville.
With a 2008 demand for four such rooms, there is
a one room surplus that will remain through 2030
in spite of the increase in the City’s population.
Throughout the PROS Plan process there was a
good deal of public input stating that the
fitness/weight room in the Rockville Senior
Center is overcrowded and the facility should be
considered for expansion and renovation. A new,
replacement fitness/weight room at the Rockville
Municipal Swim Center capable of
accommodating 25 persons at a time is under
construction. Indoor fitness is an activity where
private clubs such as Gold’s Gym help meet
public demand. There are 19 fitness/weight
rooms in the ORRA, more than covering the 2008
demand for 12 such rooms.
Indoor sports
The City of Rockville has 20 gyms available for
public indoor sports. Six of these are at the three
high schools in the City. The Department of
Recreation and Parks uses these six for summer
camp programs but they are not otherwise
available for public recreation and are therefore
not included on Table 4-12. The 14 gyms on
Table 4-12 are distributed evenly across the City,
with five in West Rockville, four in Central
Rockville, and five in East Rockville. The 2008
surplus is three gyms but this surplus will
decrease as the City’s population grows and the
facilities will just meet the projected demand in
2020 and 2030. Since demand for indoor sports
facilities increases during the winter as outdoor
activities are moved inside, there is in fact a
deficit of facilities in winter months and the City
should consider constructing more gyms. There
are 29 gyms in the ORRA. With a 2008 demand
for 34 gyms, there is a 5 gym deficit which will
grow to 12 gyms in 2020 and 15 gyms in 2030.

Golf
The City of Rockville Department of Recreation
and Parks owns and manages the 18-hole
RedGate Municipal Golf Course, the only
publicly owned course in the City. This one
course covers the demand in the City through
2030. There are an additional seven public and
private golf courses within the ORRA, three
which are located within the City, making an
ORRA 2008 surplus of five courses which will
decrease to four courses in 2020 and 2030.

Picnic areas

RedGate Municipal Golf Course, Rockville's championship 18hole par-71 golf course and driving range, has been ranked as
one of the 10 finest facilities in the Washington metropolitan area
by Washington Golf Magazine. Open year-round, the course
offers a four tee system that allows players of all skill levels to
enjoy the course.

Indoor fitness
There are five indoor fitness/weight rooms run by
the Department distributed relatively evenly
through the City, with one in West Rockville, two
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There are 19 picnic areas located in the City.
With a 2008 demand for 16 picnic areas, there is
a surplus of 3 picnic areas. As the population
grows, the demand for picnic areas will just be
met in 2020 and 2030. Since most of the picnic
areas are concentrated in Central Rockville (10
areas, with 4 areas in West Rockville and 5 in
East Rockville), the City should consider adding
picnic spaces in East and West Rockville. There
is currently a deficit of picnic areas in the ORRA,
with a demand for 52 areas and only 48 existing

During the plan’s public participation process
there were recommendations for smaller “skate
spots” as less structured spaces for individuals to
skateboard (with curbs and ramps convenient for
skating). Priority areas for these “skate spots”
would be East Rockville, Twinbrook/Rockville
Pike, and West Rockville.

areas. This deficit will grow to 14 areas in 2020
and 19 areas in 2030.
Playgrounds/Tot-lots
City of Rockville parks and open space contain
53 playgrounds/tot-lots. These playgrounds are
relatively evenly distributed, though there are
more located in Central and East Rockville (19
and 20 respectively) than in West Rockville (14).
There is a citywide surplus of one playground in
2008. As the population grows, there will be a
deficit of eight playgrounds in 2020 and 2030.
Since playgrounds need to be in close proximity
to neighborhoods for ease of access, West
Rockville with fewer playgrounds than other
areas of the City should be considered a priority
area for the construction of playgrounds/tot-lots.
In the ORRA, there are 94 playgrounds/tot-lots
and a 2008 deficit of 57 playgrounds. This
deficit will grow to 86 playgrounds in 2020 and
101 playgrounds in 2030, making the
construction of more playgrounds a priority in the
area. Consideration should be given to building a
multi-generational playground in support of the
City’s wellness initiative.

The Skate Park in Welsh Park is a 10,300 square foot
skating area constructed with “Skatelite Pro,” for in-line
skaters, skateboarders, and freestyle bikers.

Soccer/Multi-Use
There are 25 soccer/multi-use fields in City parks
and County public schools within the City
(spread relatively evenly geographically). With a
surplus of seven fields in 2008 and four fields in
2020 and 2030, there is need for new fields in the
City. There are 61 soccer/multi-use fields in the
ORRA, making a 2008 surplus of three fields that
will become a deficit of eight fields 2020. At the
boy’s soccer stakeholder meeting it was stated
that many multi-purpose fields are not suitable
for soccer (tussocky and lacking grass at Mark
Twain Park, for example). The Montgomery
County LPPRP indicated a need for 30 multipurpose rectangular fields in the I-270 corridor by
2020 (youth plus adult).
Softball

Pictures from the Britain's first playground for the over60s which opened in 2008 in Manchester. A similar park
opened in Berlin, inspired by fitness parks in Beijing.

The City has 21 dedicated softball diamonds
available for public recreation (diamonds at
public schools are not available). With a 2008
demand for 15 diamonds, there is a surplus of six
diamonds, indicating that the current citywide
need for new softball diamonds is small, although
the surplus will decrease to three diamonds in
2020 and 2030. The picture is similar in the
ORRA, where there are 67 diamonds and a 2008
demand for 48 diamonds. Rockville Softball is a
major softball diamond user. Representatives
from the organization stated during a PROS
Stakeholder meeting that the current number of

Skateboarding
The Department of Recreation and Parks has one
skate park at Welsh Park in Central Rockville.
With a 2008 demand for one such park, the
Rockville skate park currently covers the City’s
demand. As the population grows, there will be a
deficit of one facility in 2020 and 2030. There is
a deficit of two skate parks in the ORRA which
will grow to three parks in 2020 and 2030.
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relatively evenly spread through the three
geographic areas of the City, with East Rockville
having somewhat fewer (16 courts compared to
26 in West Rockville and 31 in Central
Rockville) so the citywide need for new outdoor
courts is small.

fields is sufficient (see PROS Plan CD, Sports
Stakeholder & Focus Group Meeting, March
2008).
Swimming
Indoor
Swimming is a very popular activity in Rockville.
The City Department of Recreation and Parks
maintains two indoor pools at the Rockville
Municipal Swim Center at Welsh Park. When
only these facilities are considered, there is a
2008 deficit of 0.1 pools, growing to 0.4 pools in
2020 and 0.5 pools in 2030. In the ORRA, there
are 6 indoor pools. With a 2008 demand for 7
facilities, there is a 2008 deficit of one indoor
pool which will grow to 2 pools by 2020 and 3
pools by 2030. The City’s FY 2009 CIP includes
a 2012 project to add an inflatable dome (bubble)
over the outdoor fitness pool at the Swim Center,
which will increase the supply of swimming
pools available for use year round.

There have been proposals to construct an indoor
tennis bubble, possibly at Mark Twain School
Athletic Park, on property owned by
Montgomery County Public Schools. The City
supports the project as an opportunity to promote
tennis as a lifetime skill, and a low-cost fitness
activity. This proposal would increase supply by
making courts available for use year round.
Volleyball (outdoor)
The City has 4 outdoor volleyball courts. The
surplus within the city for such facilities is one
court for 2008, 2020, and 2030. These four
courts are located in West and Central Rockville
(two courts in each). There are nine outdoor
volleyball courts in the ORRA. With a 2008
demand for eight courts, there is a one court
surplus, which will shrink to a one court deficit
by 2020 and a two court deficit by 2030. The
City should consider building a volleyball court
in East Rockville. Demand will come in part
from the ORRA, so any new court should be
coordinated with M-NCPPC, which is
considering volleyball at proposed Laytonia
Recreational Park.
Chapter 5 contains a table summarizing the
conclusions and recommendations for all
facilities/activities.

The construction of a bubble over the outdoor fitness pool
would relieve some of the strain the Swim Center receives
from its high level of usage by Rockville residents and
workers.

11.

Special Topics

As part of the PROS Plan the Department of
Recreation and Parks was interested in exploring
several topics in detail:

Outdoor
The Department of Recreation and Parks
maintains two outdoor swimming pools at the
Rockville Municipal Swim Center at Welsh Park.
With a 2008 demand for 1.4 outdoor pools, there
is a 0.6 pool surplus that will decrease to 0.3
pools in 2020 and 2030. There are 23 outdoor
pools located in the ORRA, and a surplus of 14
pools in 2008, 12 pools in 2020, and 11 pools in
2030.
Tennis (outdoor)
There are 73 tennis courts in the City. With a
2008 demand for 59 courts, there is a surplus of
14 courts. This will decrease to three courts by
2030 as the population increases. The courts are

x

Areas where the Department felt its
performance could be improved (security,
disabilities, access).

x

Areas where the Department felt it did not
fully understand new demands (multi-cultural
inclusion).

x

New areas where the Department felt
challenged (Zoning, Rockville Pike
Redevelopment).

These topics were examined throughout the
PROS Plan development process.
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11.1 Multi-Cultural Assessment
recommendations to increase multicultural
participation were:

City staff were particularly interested in race,
cultural and language due to changing
demographics. As noted in Chapter 3 the City of
Rockville is becoming increasingly racially and
linguistically diverse. To explore and gain
feedback on this issue, best practice research was
done and questions about outreach were asked at
the Community Outreach Meetings and in the
Recreation Survey. Discussions on multi-cultural
issues occurred during several Stakeholder
Meetings and some of the meetings targeted
specific cultures in the community (Asians and
Latinos).

x
x
x

Results
x

Results from the meetings and survey indicate
that different cultures and ethnicities feel equally
welcome at City parks and use them in similar
frequency. Figure 4-3 in Section B.9 of this
chapter shows little difference between the
percentages of each racial group using PROS
parks and facilities. While there were differences
among racial groups in responses to individual
questions, there was no consistent discernible
pattern of differences across all or most of the
questions. This was borne out in the stakeholder
meetings. Table 4-13 shows selected results by
race from the Recreation Survey.

x

x

A Cultural Exchange day in the City to
introduce residents of the City to different
cultures.
Hire a translator/cultural liaison/advisor for
persons from different cultures.
Rather than advertising in newspapers
(because there are so many) Asian
participants recommended working with and
through cultural associations and with the
churches. The cultural associations also offer
programs and might partner with the City to
provide programs.
Food is important to Hispanic culture.
Picnics or pot luck events could be used as a
draw for Hispanic adults.
Recreation facilities and City Hall could host
open houses to show people what the City
offers with displays in different languages
and native language speakers.
Asians reported liking water features (ponds,
streams) in the parks with bridges and
gardens. Vegetable gardens could be another
idea.

The Asian Stakeholder Group became excited
with the idea of an Asian-oriented park design. A
unique feature is "pebble paths" (reflexology
paths) along which people walk barefoot, which
is good for exercise, balance, and relaxation. The
Senior Center might be a candidate location.

The various meetings did produce some specific
recommendations on outreach to different
cultures, which are included in the Compilation
of Recommendations. The participants in the
stakeholder meetings said that they felt welcome
in the City and were happy with PROS in the
City. Among the more interesting

Pebble (Reflexology) Path in Shanghai, China. They are typically 6-15 feet wide and 50 feet long (or shorter) and there are smooth
rocks 2-4" embedded randomly in the path.
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Table 4-13 Recreation Survey Selected Results by Race
Response
Park visitation by adults
Mode of transportation to parks: biking
Adults saying that improvements to parks would result in their increased
use
Adults who did not visit parks saying that something could be done to
induce them to visit
Adults saying that they felt safe at City parks
Adults saying they did not visit any parks because they were too busy
Facility visitation by adults
Adults saying that they went swimming at a facility
Adults saying that improvements to facilities would result in their
increased use
Adults who did not visit facilities saying that something could be done to
induce them to visit
Adults saying that they felt safe at City facilities
Adults saying that their child went biking at a park
Adults saying that improvements to facilities would result in their
increased use by the children in their household
Adults saying their children did not participate in programs because they
were too expensive
Respondents strongly agreeing that the availability of PROS is important
to their satisfaction with living in Rockville
Respondents agreeing that they would pay reasonable user fees to maintain
the level of PROS service
Respondents agreeing that that there were sufficient parks within a
"reasonable distance"
Respondents agreeing that additional parks were needed within the City
limits of Rockville

Race (percentage)
Spanish/
White Asian Black
Latino
72.9
75.7
77.3
78
1.7
10.7
5.9
3.1
28.5

44.6

41.2

43.8

23.4
88.6
54.7
65.3
36.4

11.1
90.5
44.4
60.8
57.8

0
90.9
80
86.4
36.8

0
85.4
88.9
65.9
48.1

29.2

33.3

31.6

29.6

20.7
90.3
4.7

31
83.8
6.7

33.3
90.9
22.2

14.3
87.8
25

15.7

34.6

22.2

6.3

6.3

0

28.6

16.7

59.3

56.8

50

73.2

68.3

67.5

81.8

70.7

85.1

81.8

100

78

25.9

37.9

50

46.3

not adequately served) and those who had lived
there for more than 5 years (27% saying no).

11.2 Disabled Population
As noted in Chapter 3, in 2000 14 percent (5,933
persons) of the City’s population had a disability.
In order to assess services to individuals with
disabilities in the City of Rockville, staff
conducted best practice research in the area and
asked questions about special needs at
Stakeholder Meetings (including at a Therapeutic
Stakeholder meeting on February 28, 2008) and
in the Recreation Survey. When respondents of
the Survey who had a disabled individual living
in their household were asked whether the
disabled members of their household were
adequately served by the classes, parks and
facilities provided by the City of Rockville
Department of Recreation and Parks, 63% replied
that they were. There was a notable difference
between respondents who had lived in Rockville
for less than 5 years (60% saying no they were

The Best Practices Paper discusses the case study
of Boulder, CO, whose EXPAND Program
ensures that individuals with special needs are
guaranteed a place by the City’s Department of
Recreation and Parks. The Paper suggests that
the City of Rockville allocate responsibility to a
specialist specifically charged to involve those
with special needs in the Department’s programs
and to monitor performance against benchmarks.
Some other interesting recommendations from
the Stakeholder and other meetings were:
x

x
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Consider doing a park "sweep" of each park,
examining safety features and measuring
accessibility for disabled individuals (see
Virginia Beach example in Best Practice
Paper Appendix 1 on the PROSP CD).
Just as children under 15 years of age are
given opportunities to attend concerts at

x

x
x
x

Strathmore at reduced rates or free of charge,
perhaps there is scope to do this for the
disabled.
In some recreational activities, such as those
at the Swim Center, a companion is needed
who understands the special needs of the
intellectually disabled.
Physical access to and within parks may need
to be improved for the physically disabled
(see Chapter 5 Section C.6).
The Department has special obligations to the
disabled persons who the for-profit sector is
not obliged to serve.
Inclusive leisure service operations should be
the ultimate goal of all recreation personnel
and programs. Inclusive means:
- Participants with disabilities should come
to understand that access to community
leisure settings and programs is possible
and can be achieved without difficulty
and with the full support of leisure
providers and the community as a whole.
- People with disabilities should be
considered “participants” not “the
handicapped.”
- Therefore, they are entitled the same
respect and attention afforded any other
member of the community when
recreation programming is being planned,
designed and implemented.

City parks and facilities are designed where possible to meet
Americans with Disabilities Act guidelines. Here, for
example, paving to the picnic table allows wheelchair
access. Also, the table portion extends beyond the benches
to allow wheelchairs to pull up underneath the table.

11.3 Safety and Security Assessment
Investigating safety and security in City of
Rockville PROS was an important part of the
PROS plan process. Staff were concerned about
recent drops in safety and security scores in the
Citywide Citizen Survey.
As part of the PROSP the public was asked about
their perceptions of PROS security at the
community meetings, stakeholder meetings, and
in the recreation survey. The consensus at the
meetings was that most attendees felt safe visiting
City of Rockville PROS, with very few
exceptions. In the Survey, 89% of adults felt safe
visiting parks and the same percentage felt safe
using facilities.
Staff investigated ways of quantitatively
evaluating security of PROS. Table 4-14 shows
the results for three Rockville Parks. Town
Square Park and Courthouse Square Park scored
very high on the assessment and Monument Park
also had a good score.
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Table 4-14 Safety and Security Index
Rockville Sites (scored 1-24-08)
Variable

Courthouse
Square Park

Monument
Park

Features encouraging use
Sign announcing "public space"
Public ownership or management
Restroom available
Diversity of seating types
Various microclimates
Lighting to encourage nighttime use
Small-scale food vendors

0
2
0
2
2
2
2 (visible from

Art, cultural, or visual enhancement
Entrance accessibility
Orientation accessibility

Town Square
Park

New York Sites (scored in
Nemeth and Schmidt, 2007)
Washington
Sony Plaza
Square Park

2
2
1
1
2
0
0

0
2
2
2
1
2
2

2
2
2
2
2
2
1

2
0
1
2
1
1
2

2
2
2

1
2
2

0
2
2

2
2
2

1
1
2

16

13

15

19

13

0
0
0
0
1
0
1
0
0
0

2
0
0
0
0
0
0
0
0
1

0
0
0
0
0
0
0
0
0
0

2
0
0
0
1
0
0
0
2
1

2
2
2
2
2
2
1
2
2
1

2

3

0

6

18

14

10

15

13

-5

park)

Total A
Features controlling (limiting) use
Visible sets of rules posted
Subjective or judgment rules posted
In a business improvement district (BID)
Security cameras
Security personnel
Secondary security personnel
Design to imply appropriate use
Presence of sponsor or advertisement
Areas of restricted or conditional use
Constrained hours of operation
Total B
Overall Score (Total A minus Total B)
Understanding and interpreting the scores.

Each of the 20 variables represents strategies for securing open space. The variables are divided into 10 encouraging free use of space and 10
indicating control of use. The scores are based on the presence and intensity of each variable. Scores range from 0-2, 0=none present, 1=variable
moderately present, 2=variable strongly present. The overall score for a given space is calculated by subtracting the total score for all variables
indicating control from the total score for all variables indicating free use. The lower the score, both on individual variables and overall, the more
controlled the space is, and the higher the score, the freer the use of the space. The highest possible score is a +20 (least controlled), the lowest
would be a -20 (very controlled); zero would be a perfectly neutral score. A detailed description of the methodology is in Németh, Jeremy and
Schmidt, Stephan (2007) 'Toward a Methodology for Measuring the Security of Publicly Accessible Spaces', Journal of the American Planning
Association, 73:3, 283 - 297. The article is reproduced on the PROS Plan CD.

4-35

Figure 4-7 Parks Evaluated in Safety and Security Index
Courthouse Square Park

Town Center Plaza Park

Monument Park, Central Rockville

Washington Square Park, NY

Sony Plaza, NY
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11.4 Bicycling
The Department of Recreation and Parks has
implemented almost all of the off-road
recommendations in the 2004 Rockville Bikeway
Master Plan Update, including a bicycle
pedestrian bridge over I-270, a $5.3 million
project that included a connecting multi-use
trail, which opened in 2007.

accessible to the general public. Examples
include lawns, decorative plantings,
sidewalks and walkways, playgrounds,
fountains, wooded areas and watercourses.
Table 4-15 (derived from Sec 25.13.05)
shows what percentage of each district
would be required as public use space.

The major remaining off-road project was to
complete an 8-foot wide shared-use path on the
west side of MD 355 (Rockville Pike),
Hungerford Drive and Frederick Road.
However, the draft Rockville Pike Corridor
Neighborhood Plan (see below Section 11.6)
recommends a boulevard roadway configuration
along the Pike.

For sites where it is not feasible to provide
the required amount of public use space
onsite, a fee-in-lieu will be required to
provide public use space in the vicinity of
the site (Sec. 25.17.01)
Table 4-15 Percentage of Public Use Space
Required in Mixed-Use Districts

The City of Rockville’s 2007 Citizen Survey
asked about ease of travel by bicycle.
Somewhat surprisingly given the City’s recent
efforts, ease of travel by bicycle was rated at 44
out of a possible 100. This is below the norm
compared other jurisdictions across the nation
(Rockville ranked 67th out of 115 jurisdictions).
However, ease of travel by bicycle was also
deemed to be of relatively low importance by
respondents (only 40% of respondents rated it as
“Essential” or “Very Important”). Ease of travel
by bicycle was ranked highest by residents in
East Rockville and lowest in Central Rockville.
In the 2008 citizen survey the rankings were
above the national average.

District

Description of Area

%

MXTD
(Transit
District)

Near the Metro stations

20

MXCD
(Corridor
District)

Along the major highway
corridors outside of the
MXTD zone areas

20

MXE
(Employment)

Office, light industrial, and
industrial park uses

20

MXB
(Business)

Intended primarily for retail
sales, neighborhood services
and compatible residential
development

20

11.5 Comprehensive Zoning Ordinance
Revision

MXNC
(Neighborhood
Commercial)

Intended for local retail and
service uses in areas within
or in close proximity to
single-unit detached
residential uses.

20

MXC
(Commercial)

Intended for local retail and
services uses in areas within
or in close proximity to
single-unit detached
residential uses.

20

MXT
(Transition)

Areas located between
moderate or high-density
development and single unit
detached residential
neighborhoods.

20

While the PROSP was being developed the City
of Rockville zoning code was comprehensively
updated. The new code, effective March 2009,
includes the following provisions:
1) Creation of a new zoning district, the Park
Zone (Sec. 25.14.06), with the purpose of
providing and maintaining adequate open
space areas within the City. This zone
includes most existing PROS land in the
City.
2) Creation of a new category of PROS for
zoning purposes called “Public Use Space”
(Sec. 25.17.01). Public Use Space is
required in mixed-use districts to provide
light, air and recreational space and must be
4-37

3) Sec. 25.21.19 regulates public sites and open
spaces. It states that if a proposed park,
playground or other public use shown in the
Comprehensive Plan is located in whole or
in part within a proposed subdivision, the
subdivider is required to dedicate the land to
the City.

for office space, and some demand for
additional retail.

It also states that the City may require the
dedication or reservation of such other areas
or sites of a character, extent, and location
reasonably related to the needs generated by
such development.
Through provision such as these, under the
prior code, the King Farm and Fallsgrove
developments dedicated PROS land to the
City (22 percent in King Farm and 34
percent from Fallsgrove).

Traffic congestion and the unappealing physical character of
Rockville Pike have led the City to consider significant
changes to its layout and adjoining development.

11.6 Rockville Pike Redevelopment
x

The Rockville Pike Corridor Neighborhood Plan
Update which began in 2007 is the product of a
community planning initiative known as
Rockville’s Pike: Envision a Great Place. Public
input culminated in a Community Design
Charrette held in May and June 2008. The
description in this section is based on the August
5, 2008 draft of the plan (the final plan is
expected to be adopted in 2009).
Three of the ten principles guiding the draft
Rockville Pike Plan are directly relevant to
recreation and parks:
x
x

x

The Pike will feature a safe and pleasant
environment for walking and biking.
Additional open space, landscaping, and
environmentally friendly development will
contribute to a “greener” Pike.
New public spaces on the Pike will provide
a pleasant environment for community
gathering and outdoor activity.

x
x

Key components of the draft plan that are
relevant to recreation and parks include:
x

Projections for Rockville Pike indicate a
market with a strong demand for multifamily units (3,312 of 4,889 projected
residential units by 2027)9, limited demand
10

9

Estimates generally consistent with the City’s projections
in Chapter 3 of this PROSP.
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Rockville Pike is envisioned as a multi-way
boulevard. A multi-way boulevard is a type
of street design that can simultaneously
move a large volume of through traffic
while safely accommodating local traffic
and providing the framework for the
creation of a distinctive public realm. The
design of the boulevard would expand
beyond the current six travel lanes to include
sidewalks, a two-lane access road (with one
lane devoted to buses and bicycles), one lane
of parallel on-street parking and a tree lined
island to protect local traffic and pedestrians
from through traffic.
The plan recommends greening Rockville
Pike through tree planting and landscaping.
New development along the Pike would be
required to provide 15 percent of each lot as
open space, with the option of providing 5
percent as “real” open space and 10 percent
as a “fee in lieu” providing funds for the
City to use in acquiring and developing open
space.10 Three types of requirements for
open space would apply:
- For small properties along the Pike, the
requirement could be satisfied through
This 15 percent open space is lower than the 20 percent
requirement for MXCD (Mixed Use Corridor
District), which Rockville Pike Corridor is zoned in
the RORZOR (Table 4-15).

x

x

setback improvements to accommodate
and landscape the access road portion of
the boulevard.
- Larger properties along the Pike would
provide small open space gathering
places.
- Properties that do not face the Pike
would develop pocket parks, squares,
playgrounds, and small active recreation
facilities such as basketball courts that
are oriented to provide easy access to
residents living in and near the study
area. For example, in the south portion
of the Pike, the plan suggests a park
along East Jefferson Street that would
serve as a desirable amenity for existing
and new residential development.
The plan promotes improved wayfinding
along the Pike through the separation of
through traffic and local traffic,
informational kiosks and maps to help
pedestrians find their way around, and an
enhanced pedestrian environment of smaller
blocks and safer roads.
The plan suggests providing additional
private recreation opportunities in the form
of green areas on the roofs of residential
buildings.

11.7 Cost Recovery and Impact Fees
Cost Recovery
To supply the City with high quality recreational
and leisure opportunities, the Department of
Recreation and Parks charges fees for certain
services. These fees and charges provide
roughly a third of the finances necessary for the
Department’s operation. The Department’s cost
recovery policies are guided by a Revenue and
Fee Policy adopted in 2004 (see the PROS Plan
CD). This Policy is reviewed each year to adjust
for the changing needs of the Department, and is
approved by the Mayor and Council when the
budget is approved.
The Revenue and Fee Policy divides the services
provided by the Department into five service
levels (see Table 4-16). Each level has a
different expectation for how much of the costs
should be recovered through fees and charges.
Table 4-16 also shows the percentage of cost
recovery the Department achieved between 2005
and 2008. The City’s cost recovery policy is
somewhat controversial and was the subject of
many comments during the PROSP process (see
the Stakeholder Meetings Summary document
on the PROS Plan CD). The City is currently
satisfied with the cost recovery percentages
established for all divisions.
In the PROSP Recreation Survey, 72 percent of
those questioned agreed that the cost to
participate in programs and classes offered by
the City of Rockville was reasonable. Only
2.8% strongly disagreed with the statement.
Cost recovery is a means whereby the City can
offer PROS resources and programs that exceed
regional and national standards
Development Impact Fees
The City is continually looking at alternative
means to fund its capital program. A revenue
source frequently used by governments is
development impact fees. These fees are
imposed on new development with the intent of
recovering the growth-related capital costs of
facilities (or portions of facilities) built to serve
growth, thereby minimizing the capital fiscal
impact of growth on existing residents and
businesses.

In the Rockville Pike Plan draft, an expansion of the current
six travel lanes would separate local traffic from mainline
traffic and provide for on-street parking, local circulation,
transit and bicycle movement, and a pedestrian area.
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Table 4-16 Cost Recovery Service Levels

Service Level

Description

Cost Recovery Policy

Percentage of Department
Actual Costs Recovered from
Revenues1
FY
2005

FY
2006

FY
2007

FY
2008

1. Basic
Services, Parks
and Facilities

Includes park operation and maintenance,
greenways, trails, playgrounds, and nonreservation amenities. Activities include
hiking, walking, and fishing.

No cost recovery. These
services are provided with
funds derived from tax
revenues.

1%

1%

2%

2%

2. Community
Benefit- Core
Programs,
Services and
Facilities

Includes core or basic recreation
programs, activities/events that utilize
parks, recreation facilities, and other
public spaces that provide benefits to the
entire community and are not routinely
provided by the private sector. Activities
include at-risk youth programs, art
galleries, basic after-school programs,
and the farmers’ market.

Expected to recover
approximately 25% of
direct costs through fees,
sponsorships and grants.
Supplemented with tax
dollars.

40%

43%

42%

41%

3. Community/
Individual
Benefit
Services

Services that provide benefit to the
community as well as the individual and
which space or time may limit or preclude
participation. The private sector may
offer some of these services. Activities
include sports leagues, swim center
programs, and senior citizen programs.

Expected to recover
between 25% and 100%
of direct costs and 25% of
indirect costs.
Supplemented with tax
dollars.

40%

43%

42%

41%

4. Individual
Benefit
Services

Products/processes for the individual that
are often provided by the private sector.
Includes fitness facilities, childcare
programs, trips, and tours.

Expected to recover 100%
of direct costs, up to
100% indirect costs, and
in some cases a portion of
allocated costs (Citywide
expenses such as legal
and payroll). Minimal tax
support.

94%

102%

100%

90%

5. Enterprise
Services

Bridge the gap between government
provision and full private sector
commercial involvement. Includes the
Redgate Golf Course.

Fees and charges must
cover direct, indirect and
allocated costs, as well as
debt service on bonds sold
to support capital projects.

89%

91%

98%

97%

1

User fees, charges, grants, sponsorships, etc.
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11.8 Watershed Planning and Stormwater
Management
DPW expects to complete SWM projects at
College Gardens Park and at Maryvale Park in
2009. Three other projects at Glenora Park,
Welsh Park, and Horizon Hill Park are either
planned or are in their initial construction.

Much of the City of Rockville was built before
stormwater management (SWM) practices were
required. The City wants to improve the
environment by installing SWM to retrofit areas
built without SWM, as well as engaging in
stream restoration, wetland creation and
reforestation. To further these objectives, the
Department of Public Works (DPW) developed
watershed studies and watershed management
plans for the City’s three watersheds: Cabin
John Creek, Watts Branch, and Rock Creek (see
Map 2-3).

The project at College Gardens Park, conceived
in the 2001 Watts Branch Watershed Study,
completes the construction of a SWM pond
retrofit. An existing farm pond has been
expanded to provide full water quantity control
and water quality treatment for a 78-acre
drainage area. In association with the SWM
component approximately 300 linear feet of
stream along a tributary to Watts Branch were
restored. Throughout the project, City staff
worked with community members to finalize
design details that support a shared vision of the
future park. This design process should be the
prototype for designing SWM facilities within
parks. Table 4-17 describes other existing and
future SWM projects in City parks.

The Department of Recreation and Parks works
with DPW in support of these projects. In a
fully developed City like Rockville, PROS land
often provides among the few opportunities to
accomplish major SWM retrofits. SWM
facilities, if well designed, can be attractive
amenities for an area, providing a pleasing
landscape and attracting wildlife, while
performing their task of improving water
quality.

The stormwater management retrofit project at Maryvale Park (under construction in 2009)
will improve water quality and provide an attractive wetland marsh at the park.
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Table 4-17 Watershed Enhancement Projects Affecting PROS
Location

Features

Schedule

x Expand existing pond for a 78-acre drainage area
x Approximately 300 linear feet of stream restoration
x Replacement of aging park amenities; relocation and upgrade
of walking trails, basketball court, and gazebo and installation
of fitness equipment
x Approximately 1,100 linear feet of stream restoration
between Hurley Avenue and the northern end of Bouldercrest
Court.
x Construction of a new SWM pond for a 115-acre drainage
area
x Retrofit three existing SWM dry ponds at the park for a 185acre drainage area
x Complementary park improvements
x Converts Maryvale II SWM facility from a dry pond to an
extended detention wetland marsh
x Construction of a 250-foot by 150-foot soccer field to replace
the existing ball field
x Stabilization to approximately 3,200 linear feet of streambank
x Additional investigation will be completed
to evaluate Native American artifacts within the project limits
x Construction of a new SWM facility for a 53-acre drainage
area
x Channel protection storage and partial quality storage for the
53-acre drainage area
x Park improvements

2009

x Improvements to underground drainage
x Construction of a dry pond, including a small micropool
x Conversion of the existing dry pond into an extended
detention shallow marsh

N/A
N/A
N/A

Existing
College Gardens
Park

Glenora Park

Horizon Hill Park

Maryvale Park

Watts Branch Forest
Preserve Park
Welsh Park

2012

2014
2011

2008

2013

2015

Future
Calvin Park
Montrose Park
North Farm Park

existing and new buildings, adding measures
(raingardens, bioretention areas) that mitigate
stormwater impact on a small scale, and
disconnecting roof leaders to storm drains.

The City plans to initiate a watershed study of
Cabin John in FY 2010. This will result in
updated information on the conditions of
streams, wetlands and stream buffers in the
watershed. Because the City has limited
opportunity for new SWM facilities, it is likely
that the plan will focus on alternative measures
to improve water quality. These may include
changing maintenance practices in the parks
(such as increasing "no-mow" areas adjacent to
streams), encouraging proper pet waste disposal,
incorporating green building techniques on
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History

11.9 Growth and Development of the
Department of Recreation and Parks

Milestones in the growth of the Department
include:

The City of Rockville Department of Recreation
and Parks is a somewhat unusual recreation
department. In addition to typical parks
department functions such as parks development
and recreation programming it is responsible for
functions not necessarily associated with
recreation departments including senior services,
social services, managing parking garages, and
maintaining city buildings including a
performing arts theater. The Department is large
for a city of Rockville’s size with over 160 fulltime employees. Recreation and Parks
constitutes a major vehicle through which the
City of Rockville provides a high quality of life
both to its residents as well as those that work in
and visit the City.

1957

1968
1968

1974

The history behind this unusual situation
provides lessons for how to grow a successful
organization but is also important to understand
as a context and basis for the PROSP’s
evaluations and recommendations.

1978

1982
1988

The information from this section resulted from
a 2008 interview with Mr. Burt Hall, the City of
Rockville’s current Director of Recreation and
Parks. A more detailed write-up of the interview
can be found on the PROS Plan CD.

1989

1995
1997
2006

Glenview Mansion and Estate purchased
(later converted to the Rockville Civic
Center).
Rockville Municipal Swimming Center
opened.
City of Rockville Recreation and Parks
Department was formed from the Parks
Division of the City’s Public Works
Department. At inception it was
responsible for maintaining ball fields,
metal playground equipment and a small
recreation division staff of part-timers.
Peerless Rockville, Rockville Musical
Theater, and Rockville Civic Ballet
chartered, RedGate Golf Course opened.
Art in Public Places created. The
Cultural Arts Commission and Victorian
Lyric Opera Company formed. The
Humanities Commission created.
Rockville Senior Center opened.
National Chamber Orchestra took up
residence at the F. Scott Fitzgerald
Theater.
Hometown Holidays program
inaugurated. Rockville Arts Place
organized. Rockville Farmers Market
opened.
King Farm was annexed and
development agreement finalized.
Courthouse Square Park created
including Spirit of Rockville fountain.
Rockville Town Center Plaza Park
opened.

The Department promotes and maintains art in public locations
throughout the City. The mural shown left is in the Croydon
Creek Nature Center and depicts images of the creatures found in
and alongside of Croydon Creek.
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Departmental Success
The following factors have been key to the
Department’s successful growth and
development:
x

x

x

x

A Strong Civic Tradition and
Commitment to Community
Improvement. The City has continually
reinforced and strengthened its commitment
to community improvement and quality of
life. It has been a necessary precondition to
development of today’s very broad and
diverse recreation and parks program.
Alignment of Services and Products with
Community Need. Encouraging the
feedback of its citizens/clients is an
important way that the City keeps its
services in alignment with needs and
reduces the recreation and parks program
claim on general revenue.
Devise a Strategy but Seize Opportunities.
The Department has made careful use of
strategic planning that integrates and guides
annual budgets and against which
performance is assessed, calibrated and
redirected as a management tool.
Of equal importance is the ability to seize
unforeseen opportunities that present
themselves. One of many examples is that of
the City’s bicycle infrastructure. The
enactment of the 1991 Federal Intermodal
Surface Transportation Efficiency Act
(ISTEA) increased the opportunity for
Metropolitan Planning Organizations to
dramatically increase their share of Federal
Transport funds allocated to non-road
infrastructure and facilities.
Rockville saw this as a major opportunity to
enhance its recreational program through the
planning and implementation a bicycle
network. The Department of Recreation and
Parks moved quickly to create its plan, detail
its funding submission and secure federal
funds to create an integrated network of
county bikeway connections, shared-use
paths and neighborhood bike routes which
now service the entire City. The most recent
manifestation of the funding this approach
was the award of $3.8 million in Federal
TEA-21 funding and a $1.6 million City
capital funds appropriation (a total of $5.4

x

million) to build a pedestrian-bicycle bridge
over I-270, one of the final links of an 11mile circumferential Millennium Trail
around the City.
Use the Budget as an Integrated
Management Tool. The Department’s
budget documents contain not only the
means and logic of resource allocation but
also the framework for monitoring service
delivery. The budget process involves a
great many staff and is a vehicle for tapping
the full range of the Department’s
knowledge and skills. The budget
documents are presented program by
program, each with specific objectives, and
performance measures.
Dedicated Staff. The Department has a
long tradition of staff dedicated to
improving the City’s quality of life. It has
also enjoyed consistent leadership, with Mr.
Hall having served in his current position
since 1993 and as Superintendent of
Recreation for 10 years before that. His
interest in reinvention and change and
philosophy of quality service has fostered
the Department’s development into the
success it has become today.

The City has developed an extensive network of 68 miles of
bikeways, including the Millennium Trail, a 10.6 mile loop
around the City.
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Page from the FY09 Department of Recreation and Parks Operating Budget, Parks and Open Space Division. The page
illustrates how the Department uses workload measures to assess performance over time. Note the symbols in the text of the
left column. They are found throughout the budget and indicate performance measures that directly relate to Mayor and
Council visions.
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Chapter 5 Plan Recommendations
A. Introduction

B. Major Department-Wide Policy
Recommendations

This chapter describes the plan and
recommendations for PROS in the City of
Rockville over the next 10 to 20 years. The
plan aligns the Mayor and Council’s vision for
the City and the Department of Recreation and
Parks mission and objectives (Chapter 1) with
the PROSP inputs and needs assessment
(Chapters 2, 3 and 4). This PROSP is the result
of a very broad range of inputs. The key
findings and recommendations from each input
are included in a detailed Compilation of
Recommendations table included in the plan as
Appendix E.

The modern park system is more than just a
collection of parks. The modern park system is
a vital component of a city’s quality of life, its
natural environment, physical fabric, and
business and economic development. Figure 51 illustrates that while parks remain at the core
of a recreation department, the different
components of PROS combine to create a
system that is more than the sum of its parts.
Figure 5-1 The Modern Park System

Chapter 5 is divided into two major sections:
x

Major department-wide policy
recommendations

x

Division-specific recommendations

Recreation
Facilities
and Trails

Parks and
Open
Space

The department-wide policy recommendations
represent the most important themes and ideas
that emerged through the PROSP preparation
process. These themes and ideas were raised
repeatedly at staff, stakeholder, and community
outreach meetings, and were reinforced in the
surveys, best practices research and other plan
inputs.

Recreation
Programs

Modern
Park
System

Arts and
Culture

Division-specific recommendations are the key
recommendations for each division of the
Department of Recreation and Parks. These are
drawn from an assessment of each division’s
achievements and challenges and the major
recommendations from the Compilation of
Recommendations table.

Urban
Fabric,
Streetscapes

Source: Adapted from Lee Springgate, Principal, Point
Wilson Group. Retired Director of the City of Bellevue, WA,
Parks and Community Services Department

The City of Rockville’s Department of
Recreation and Parks has evolved since its
creation in 1968 into a truly modern park
system. The following major department-wide
policy recommendations are intended to guide
the Department as it continues to evolve and
remain at the core of the life of the City.

The plan’s recommendations include, wherever
possible, benchmarks and performance
measures for use in reviewing progress in
implementing the plan and for possible
incorporation into the department’s annual
budget and capital improvement program.

Icons next to each recommendation indicate
which of the visions the policy relates to. Each
of these is connected to one of the Mayor and
Council’s visions listed in Chapter 1.
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1.

x

Build community pride
and ownership in the
City’s recreation and
parks system

x

The City of Rockville places heavy emphasis
on the importance of the public realm, its vital
contribution to city life, and government’s
legitimate role as its steward. The importance
of promoting volunteerism, partnerships with
neighborhoods and businesses, stewardship and
developing civic pride was a consistent theme
through the PROSP preparation process. This
was echoed in the best practice research (see,
for example, the case study of the Fairmont
Park system in Philadelphia, Chapter 4 Section
B.6). The objective is to instill in the public a
sense of ownership and a desire to be stewards,
leaving parks and open spaces in a better state
than how they found them.

x
x
x
x
x

Implementation Recommendations

x
x

Pride and ownership comes from knowledge,
understanding and involvement. Among the
PROSP’s key recommendations are:
x

Continued and broadened outreach so that
residents, workers, and visitors know what
PROS facilities and programs are available.

x

Bringing programs to different
neighborhoods. Expanding locations where
special events are held.

x

Involving the public in as many ways as
possible in PROS planning, maintenance,
and programming.

x

Strengthening and perhaps formalizing,
management partnerships between
Department of Recreation and Parks staff
and neighborhoods and businesses.
Creating “friends” of or “adopt” a park or
facility (recreation center) groups.

Score on whether residents receive enough
information on volunteer opportunities and
the importance of volunteering
opportunities (1)
Number of community and non-profit
groups participating in City-sponsored
events (2)
Dollar amount raised for community
groups and non-profits through events (2)
Number of volunteers in various Recreation
and Parks division cost centers (2)
Number of volunteer hours contributed in
various Recreation and Parks division cost
centers (2)
Percent of parents, caregivers, and family
members involved in after school programs
(2)
Number of outreach publications
describing community needs and/or
resources (2)
Number of community meetings (2)
Extent of familiarity with classes, parks and
facilities available in the City (3)
(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008

Benchmarking Assessment
Brownie Troop #6764 takes part in the Adopt-a-Stream
program, through which Rockville groups adopt a stream
segment in the community and conduct at least two trash
cleanups annually.

The City has collected a lot of data and
measures to benchmark its performance in
building community pride and ownership:
x
x

Score on quality of and importance of sense
of community in Rockville (1)
Extent of agreement on whether the City of
Rockville welcomes citizen involvement
(1)

Benchmarking Recommendations
i.
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Develop more detailed measures regarding
extent of familiarity with classes, parks and
facilities available in the City. Among

respondents to the recreation survey, 24
percent said that they were not familiar
with the classes, parks and facilities
available to them in the City, and
households in East Rockville and the lower
income brackets tended to agree strongly
that they were not familiar.
ii. Build on the measure of the number of
community and non-profit groups
participating in City-sponsored events to
report on the number of (formal) partner
groups and “friends” of parks groups.

2.

x

Leading with respect to running programs,
facilities and events on sustainable
principles (examples include using no more
resources such as water, fossil fuels,
electricity, paper products, and plastics as
necessary and using green cleaning
supplies), providing programming on
recycling, and the environment, and
showcasing the environment at its facilities.

x

Helping implement the Strategy for a
Sustainable Rockville especially by
limiting natural resource consumption,
reducing pollution sources, avoiding
adverse environmental impacts, and
reducing impervious surfaces.

Support the City’s
Sustainability Initiatives

Sustainability is a relatively new
phenomenon at the municipal government
level, but along with energy, greenhouse gas
emissions and other environmental concerns, is
unlikely to be a passing fad.
In May 2006, the Mayor and Council
committed to making Rockville a sustainability
leader among Maryland communities with its
vision for 2020 and the establishment of an
Environmental Management Division in the
Department of Public Works. As a
“sustainable” city, Rockville would concentrate
on achieving economic prosperity and meeting
the needs of the present generation while
protecting the planet’s natural systems and
without compromising the ability of future
generations to meet their own needs. In
October 2007, the Division published a
“Strategy for a Sustainable Rockville” a
comprehensive strategy designed to make
Rockville more sustainable and
environmentally-sensitive.

The “Strategy for a Sustainable Rockville”
primarily targets city activities and actions but
also promotes and encourages similar actions by
businesses and residents.

Implementation Recommendations

Benchmarking Assessment

The Department of Recreation and Parks with
management and maintenance responsibilities
for most of the city’s lands, buildings, trees,
and landscaping, has a vital role in the City’s
drive for sustainability and can be at the
vanguard of the initiative. Examples include:

While the Department of Recreation and Parks
has a lot of sustainability-related data, it has
reported few of them in its annual budget:

x

Use sustainable maintenance practices at all
parks and facilities.

x

Work towards Leadership in Energy and
Environmental Design (LEED) green
building certification for facilities.

x
x
x

5-3

Number of street tree planting areas
inspected (2)
Number of street trees inventoried (2)
Number of random air quality inspections
completed within City facilities(2)

x
(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008
Benchmarking Recommendations
i.

Develop and report in the budget on one or
more measures of energy consumption and
conservation. The City intends to conduct
an energy conservation study for selected
City facilities in FY 2009.

ii. Report on the status of the City’s tree
canopy goal (under development with the
Maryland Department of Natural
Resources).
iii. Add a general performance measure related
to facilities-related sustainability or
environmental showcasing.

3.

x

Acquire additional park
and open space land

In order to meet the Department’s
citywide acreage goal (18 acres of parkland and
open space for every 1,000 residents), the City
will need to add 142 acres of parkland and open
space land by 2030 (Chapter 4 Section B.10.1).
This will be a very significant challenge given
the availability and cost of land. The greatest
needs are in east Rockville, portions of central
Rockville, and in the Rockville Pike Corridor.
Much of the central portion is served well.
Only isolated areas exhibit this need.

Use different means to acquire land:
Fee simple acquisition

-

Continue the City’s successful practice
of constructing pocket parks and open
space throughout the City, such as the
ones at Courthouse Square Park, Mary
Trumbo Park, Karn Park, and Friends
Park. Paper streets, rights of way and
street corners offer opportunities for
these kinds of spaces.

-

Dedications through the development
and redevelopment processes.

-

Donations and bequests.

Fee in lieu (pursuant to the new zoning
ordinance). See Chapter 4 section
B.11.5

-

Fund the parkland acquisition plan in
the City’s Capital Improvements
Program (CIP). This project has been
assigned “placeholder” status and is not
funded.

-

Impact fees (see discussion in Chapter
4 section B.11.7)

-

The newly formed Rockville
Recreation and Parks Foundation, Inc.
could be a future source of funding for
land acquisition, (see below Section
C.1.iii.d.).

Focus on areas of greatest need:
-

East Rockville, especially for locally
oriented PROS (neighborhood parks
and athletic parks). Consider
acquisition of 4-10 acres of existing
residential or commercial property to
be converted to neighborhood parks

-

Twinbrook

-

Town Center

-

Rockville Pike (see discussion in
Chapter 4 section B.11.6 and below in
section C.6.)

While the Department of Recreation and Parks
continually measures the City’s need for
parkland and looks for possible parkland
acquisition sites, it currently reports few
measures in its annual budget. Benchmark
measures from the Recreation Surveys are:

Key recommendations are:
-

-

Benchmarking Assessment

Implementation Recommendations
x

Obtain funding for land acquisition

x
x
x

x
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Park and open space acres by park type (2)
Number and acres of parks by east, central
and west service section areas of the City
(2)
Level of agreement with the statement
“there are sufficient parks within a
reasonable distance of my home to meet the
needs of my household” (3)
Level of agreement with the statement “I
think additional parks are needed to provide
athletic fields for softball, football, soccer
and other sports” (3)

x

entertainment, sports, historical, shopping and
other related assets. It will assess the
possibility of Rockville becoming part of the
Montgomery County Heritage Area and the
development of an Arts and Entertainment
District. The plan should consider the
recommendations made during the PROSP
process, including:

Level of agreement with the statement “I
think additional parks are needed within the
city limits of Rockville” (3)
(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008

Benchmarking Recommendations
i.

Report in the annual budget on park and
open space acres
-

by park type

-

by geographic area

-

by number of acres per 1,000
population against the citywide acreage
goal

-

changes over time

See Chapter 4, Section 10.1.
ii. Report on progress in geographic areas of
greatest need.

x

Arts programs that inspire and bring people
together as a community.

x

Reflect the culture of ethnic populations in
park design and incorporate amenities
supporting/reflecting different cultures

x

More music, arts, and cultural events in
parks.

x

Activities to bring younger audiences and
whole families to arts facilities.

x

Improved coordination of publicity of the
arts in Rockville so as to make it accessible
and affordable for all, both to attend and
participate.

iii. Report on balance between passive open
space versus active park areas with
recreational amenities.

4.

Continue to build and
develop Rockville as a
cultural destination

Under the Mayor and Council’s vision,
Rockville will be a major regional cultural
destination, recognized as such regionally and
nationally. In the context of this PROSP,
“cultural” means the City’s history and
heritage, its arts and humanities facilities and
programs, as well as incorporating into city life
the many ethnic groups that make Rockville so
diverse. The Department maintains and
programs many of the public gathering places
that host cultural activities including the Town
Center Plaza Park, Civic Center, F. Scott
Fitzgerald Theater, and Glenview Mansion.
People throughout the region enjoy the
performances, concerts, special events, public
art and sculpture in the City.

The Rockville Civic Ballet performs at the F. Scott
Fitzgerald Theatre. The theatre is used for performances,
concerts, trade shows, conferences, awards ceremonies,
graduations and other large activities.

Benchmarking assessment
The City has collected a lot of data and
measures to benchmark its performance in arts
and culturally related activities:

Implementation Recommendations

x

The City’s cultural and entertainment plan is
scheduled to be updated in 2009. The plan will
evaluate and analyze community cultural
resources, including fine arts, performing arts,

x
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Score on quality of and importance of
opportunities to attend cultural or arts
events (1)
Number of times a person attended a Citysponsored special event (such as outdoor

x
x
x
x
x
x
x
x
x
x
x
x
x
x

Benchmarking Recommendations

concerts, Farmer’s Market, July 4th
fireworks, Hometown Holidays, or Car
Show (1)
Rating of quality of and importance of
City-sponsored special events (1)
Score on amount of and importance of
information received about cultural events
(1)
Number of community and non-profit
groups participating in City sponsored
events (2)
Dollar amount raised for community
groups and non-profits through events (2)
Number of City-sponsored events held (2)
Number of persons attending special events
(2)
Number of public art projects approved and
installed in Town Center (2)
Percent of capacity attendance of City
sponsored performing arts groups (2)
Percent of arts operating costs recovered by
fees (2)
Number of volunteer hours contributed in
the arts (2)
Number of volunteers (2)
Number of registrants / attendees in arts
programs (2)
Number of performances at F. Scott
Fitzgerald Theatre (2)
Number of events at Glenview Mansion (2)

i.

Develop additional measures related to
implementing the Mayor and Council’s
vision and the cultural and entertainment
plan.

ii. Broaden the measure regarding the number
of public art projects in Town Center to the
City as a whole.

5.

Strengthen connectivity
between neighborhoods,
parks and facilities

For an essentially built-out city, developed
before trails and pedestrian/bicycle connections
became as popular and in demand as they are
today, Rockville has achieved a great deal in
the area of trail, sidewalk, and bicycle
connectivity (see Chapter 2 Section E.).
In the City of Rockville’s 2007 Citizen Survey
ease of travel by bicycle and walking were
rated at 44 and 50 respectively out of a possible
100. These scores were below the norm
compared other jurisdictions across the nation.
However, in the 2008 Survey the rankings were
above the national average.
Increasing connectivity will be part physical
(new construction, enhancement, and signage)
and part outreach and educating the public
about existing connections so that the
perception of ease of connectivity increases.

(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008

Implementation Recommendations
The Compilation of Recommendations
(Appendix E) contains many recommendations
for strengthening connectivity. Among the key
ones are:

Sculpture provided by the Art in Public Places
program in front of the Senior Center.
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x

Develop an open space plan to explore,
assess and bring together into a single
vision the greenways, connections, and
potential open spaces in the City.

x

Complete missing sidewalk links (lead
agency Department of Public Works).

x

An enhanced wayfinding system. For
example, at PROS resources and at major
intersections, have maps or signage of how
to travel to nearby PROS resources; a
“yellow brick road” concept, perhaps,
where all paths to PROS have yellow

x

bricks. An enhanced system would also
improve the perception of connectivity
among residents, workers, and visitors.
x

Partnering with neighborhoods to create
interconnecting spaces (most participants
used the term "greenways") through the
city and making this a “formal” program.

x

Better connections across and in and
around Rockville Pike.

x

Improve pedestrian safety to and within
parks.

Number of bicycle/pedestrian path
sweepings completed (2)
(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008

Benchmarking Recommendations
i.

Develop by 2010 an improved accessibility
analysis to better assess success in
achieving the Department of Recreation
and Parks goal to have a park within a 10minute walking distance of any point in the
City (see Chapter 4 Section B.10.1.)

ii. Develop by 2010 supply and demand
measures so that trails and sidewalks can be
included in the recommended biannual land
and facilities needs and assessment (see
Chapter 4 Section B.10.2).

6.

Projects like the Pedestrian and Bicycle Bridge over
I-270 provide essential elements for pedestrians and
bicyclists and have increased connectivity between
east and west Rockville

Achieving the “right” balance between active
and passive PROS, and programmed and nonprogrammed activities and areas was a common
theme among participants in the PROSP
process. While many participants cited a
perceived overemphasis on “active” recreation
(sports and athletics) and lack of places for unprogrammed activities (places for spontaneous
recreation or to just “be”), the balance between
active park areas and passive open space land is
actually fairly even i.e. passive open space is –
close to or even exceeding 50 percent (see
Chapter 4 Section 10.1). Knowledge of where
these PROS are and how they can be used may
be more the issue. Spontaneous, unprogrammed use of indoor facilities is more
difficult because of access, supervision, and
security issues.

Benchmarking Assessment
Measures the city has used to benchmark its
performance in connectivity are:
x
x
x
x
x
x
x

Balance programmed
and un-programmed
activities and areas.
Focus more strongly on
nature-based activities, play, and
wellness.

Score on the ease and importance of travel
by bicycle in Rockville (1)
Score on the ease and importance of travel
by walking in Rockville (1)
Score on the condition and importance of
paths (bike paths, walking trails) in the city
(1)
Score on the condition and importance of
sidewalks in the city (1)
Percent of participants who rate the Ride
and Stride for Rockville event as good or
excellent (2)
Percent of schools conducting Safe Routes
to School Programs (2)
Number of bicycle/pedestrian path
inspections completed (2)

The need to promote opportunities for children
in urban areas to experience nature and provide
them places for unstructured play is of growing
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concern to many1. Rockville has a variety of
different spaces – from woods to the more
formal Civic Center grounds – to allow for this
kind of play. The City’s summer playgrounds
and camps are very popular among children,
and may be a good vehicle to promote
spontaneous, nature-based, play.

x

Increase awareness of opportunities for unprogrammed activities for all ages at PROS
facilities.

x

Promote opportunities for spontaneous,
nature-based, play.

x

Integrate wellness considerations into
department-wide activities and new park
and facility design.

Recognizing the urgency in ensuring that
Rockville's young people have the opportunity
to connect with nature and grow to be informed
and responsible stewards of our environment,
the City should partner with the state, county
and other jurisdictions on the "Maryland
Partnership for Children in Nature" established
in April 2008. The goals and strategies
developed and funding sources identified
should be used as a resource to provide
locations and opportunities for nature-based
play in Rockville.
Allied to these ideas is wellness; comprising
initiatives that increase awareness of health
issues and that encourage people to make
behavioral changes that lead to healthier
lifestyles. In recognition of its increasing
importance and value, in FY 2009 the
Department of Recreation and Parks elevated
employee wellness from a single position to its
own cost center within the Administration
Division. Wellness considerations can be
integrated department-wide and into new park
and facility design (see, for example a picture
of a reflexology path in Chapter 4 Section
B.11.1 and of an over 60s playground in
Chapter 4 Section B.10.2.4 “Playgrounds/Totlots” and Chapter 5 Section B.6
“Implementation”).

Playgrounds and unprogrammed space are not only for
children. This picture is from Britain's first playground
for the over-60s which opened in 2008 in Manchester.

Benchmarking assessment
Measures have included:
x
x
x

Park and open space acres by park type (2).
Measures of overall satisfaction and
meeting needs (see below under “Reinvent,
reinvest, and rebuild”).
Percent of survey respondents rating
wellness programs as “good” or “excellent”
(2)
(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008

Implementation Recommendations
Key recommendations are:

Benchmarking Recommendations

x

i.

1

Continue to maintain a near 50-50 balance
between passive open space and active park
areas with recreational amenities.

See "Last Child in the Woods - Saving Our Kids from
Nature Deficit Disorder. Richard Louv, 2nd ed.
2008; "Where Do the Children Play", a Public
Broadcasting Service documentary, produced by
Michigan Television; and the National Institute for
Play, http://nifplay.org/
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Consider asking an explicit question in the
Biannual Citizen Survey or a future
recreation survey regarding satisfaction
with Citywide / Department of Recreation
and Parks performance in
supporting/promoting wellness.

7.

Implementation Recommendations

Reinvent, reinvest, and
rebuild existing PROS.
Share facilities.

Key recommendations are:

While the City needs to acquire additional park
and open space land, per Chapter 5 Section B.3,
the City is largely built out and needs to
continue to invest in its existing assets.
Maintaining the City’s parks and open space
areas, athletic fields, rights of way, buildings,
forests and street trees is a huge job. By and
large these assets are in good condition; the
Department does invest, conducts regular
inspections, and uses a maintenance
management system to track needed repairs.
To stay relevant, PROS have to change and
adapt to changing needs or people stop using
them - like abandoned malls or streets.
Facilities need to be repositioned to continue to
attract a critical mass of regular users. The
keynotes in facility design are flexibility and
adaptability, respecting the needs of different
user groups, and allowing for facilities to be
adapted to future changes in recreation needs
and demand.
Shared use of facilities was a theme frequently
raised during the community outreach for the
PROSP. Rather than constructing a new,
seniors-only or teens-only center, all facilities
in the City should allow for different age
groups to express their contribution and meet
their needs. In so doing each group can enrich
the experience for other age groups. This is not
to say that all programs should be
intergenerational, but the program and facility
approach is one of inclusion and sharing rather
than separation and serving each group in its
own facility.

x

Continue to invest in and reinvent facilities.
With good, regular and sound reinvestment
the City’s major facilities – Civic Center
Park, Croydon Creek Nature Center Senior
Center, Municipal Swim Center,
Community Centers, and RedGate will be
able to serve this and the next generation.

x

Develop a long-range plan for each park to
guide future planning within the framework
of the PROSP.

x

Maximize use of capacity in different
facilities around the City. For example,
direct and facilitate seniors’ use of fitness
rooms at community centers at times when
the senior center fitness room is busy.
Resolve price differentials to meet this
objective.

x

Approach new and redesigned facilities
with the objective of shared use among
different age groups and design flexibility
to allow adaption to future changes in
recreation needs and demand.

Benchmarking assessment
The best measures of the department’s success
in reinvention and investment are those of
overall satisfaction and meeting needs.
Measures have included:
x

Line staff – those actually doing the
inspections, maintenance, and clean up on a
day to day basis, are very concerned about their
ability to maintain high standards given the
demands being placed on the PROS system that
will likely grow with many small dispersed
sites. The Department’s past success is due in
large measure to its providing a high quality
program. Future success will rely on
continuing this approach.

x

x
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Score on quality of and importance of (1)
- Rockville Senior Center programs and
services
- Services to youth
- Range of activities available in parks
and recreation centers and facilities
- Appearance of City buildings
Score on quality of and importance of the
condition of (1)
- Park grounds
- Paths (bike paths, walking trails)
- Street trees
Questions on whether adults and children
visited a park or recreation facility in the
past year, if so what they did, and if not
why they did not. Further questions on
what could improve City recreation
facilities to increase usage (3)

x

them2. Nevertheless, the results indicate that
with approximately 25 percent responding
negatively, and with new residents moving into
the City all the time, marketing and promotion
must remain high on the agenda. Indeed, in the
recreation survey, among residents living less
than five years in the City, 36 percent reported
unfamiliarity with the classes, parks and
facilities available to them.

Sufficiency of parks within a reasonable
distance of respondents’ home to meet the
needs of their household (3)
Percent of clients rating cleanliness of
facilities as excellent (2)

x

(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008

Implementation Recommendations

Benchmarking Recommendations
i.

The Department markets well and in diverse
ways. However, a number of creative,
marketing ideas were expressed during the
PROSP process (see the Compilation of
Recommendations, Appendix E). These
include:

Devise a measure of the numbers of people
in different age groups who are members of
and/or are using different PROS facilities,
especially community centers.

ii. Report on the number of parks with current
master plans (reviewed, updated within
past 10 years).

8.

x

Hosting an open house at each recreation
center to make the public aware of what
they have to offer. Include displays in
different languages.

x

One main web page for Recreation and
Parks to make the site more user-friendly.
This was implemented in 2008.

x

Create a dedicated parks and recreation email listserv where the public can receive
updates on parks news and special events.

x

A thematic guide to the parks, what is at
each park, and how to use the park system.

x

Marketing guide targeted at teens and
young adults.

x

A flyer/brochure with activities, programs
and services from the Recreation Guide
that would be of interest to employees of
local businesses (such as early morning,
lunch time and evening classes, sports
programs, etc.).

x

Market PROS services in other languages
or, perhaps, add a paragraph or two in other
languages in printed materials on how

Market the program

The Department of Recreation and
Parks enjoys an excellent reputation in the City,
the legacy and result of years of careful
planning, attention to detail, and providing a
high quality program aligned with community
needs (see Chapter 4 section B.11.9).
Marketing and promoting the program remain
key, centered on the Department’s mission;
promoting participation for all Rockville
citizens in diverse, interesting, and high quality
recreational and leisure opportunities.
Capturing the very broad range of services the
department provides in a logo or brand (as was
suggested during the PROSP process) is
difficult, but the effort should not be abandoned
because the department’s name and, arguably,
its mission statement, oversimplifies the full
range of its activities, and perhaps leads
residents and businesses to not even seek out its
many services. A starting point for branding,
perhaps, is an integrated mix of parks, facilities,
programs and initiatives that make Rockville a
magnet for those that want and need a healthy
and fulfilling lifestyle. Any branding will need
to be consistent with citywide branding
policies.

2

Respondents to surveys generally respond that
they receive about the right amount of
information about departmental activities and
know what PROS resources are available to
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Between 74% and 82% of respondents said they
received about the right amount of information about
recreation and park activities, special events and
cultural events. This was echoed in the PROSP
recreation survey with only 24% of respondents
saying they were not familiar with the classes, parks
and facilities available to them in the City.

use them in similar frequency to the white
population (see Chapter 4 Section B.6). The
department should strive to continue this
success in upcoming years.

foreign language speakers can find further
information.
Benchmarking Assessment
Measures the city has used to benchmark its
performance in marketing are:
x

Score on quality of and importance of the
City of Rockville’s Web site (1)
Number of times residents visited the City
of Rockville’s Web site in the last 12
months (1)
The amount of information about Rockville
residents receive from a variety of sources
(Recreation Guide, Rockville Reports, the
Rockville Channel, the Web site, etc.) (1)
Score on whether residents receive enough
information about special events (1)
Score on whether residents receive enough
information about recreation and parks
activities (1)
Score on whether residents receive enough
information about cultural events (1)
Data on park and facility visitation and use
(3)
Data on program participation (3)
Level of agreement with the statement “I
am not familiar with the classes, parks and
facilities available to me in the City of
Rockville” (3)

x
x

x
x
x
x
x
x

Multi-cultural performance at the Rockville Senior
Center.

Implementation Recommendations
Among this Plan’s key recommendations are:

(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation Survey, 2008

x

Showcase and celebrate the City’s diversity
of cultures through its parks, facilities and
programs. Such showcasing enriches the
lives of all residents, providing
opportunities for recreation while educating
all about other cultures.

x

Introduce cultural elements into parks such
as a pebble path (reflexology), Asian-style
water features, and gardens.

x

Partner with cultural associations; initiate a
cultural exchange day.

Benchmarking Recommendations

Benchmarking Assessment

i.

Continue to monitor performance using
current measures.

9.

Embrace cultural
diversity. Maximize
opportunities for all
ethnic groups to participate in
Rockville's parks, facilities and
programs

The Department of Recreation has used few
measures to benchmark its performance in
cultural diversity:
x
x
x

The City has become a diverse community of
many ethnicities and cultures and the
Department of Recreation and Parks strives to
understand, adapt to, and serve this reality. The
PROSP process revealed that minority cultures
and ethnicities feel welcome at City parks and

Score on quality of and importance of the
openness and acceptance of the community
toward people of diverse backgrounds (1)
Number of Latino or Hispanic parents
attending community meetings (2)
Satisfaction scores by racial group to
questions in 2008 recreation survey (3)

(1)= Biannual Citizen Survey, (2) =
Recreation and Parks annual budget (3) =
PROSP Recreation
Survey, 2008
Benchmarking
Recommendations
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content. The Department has a clear
exposition of purpose, the first measure
of “The Excellent City Park System”
(See Chapter 4 Section 4.B.6).

Benchmarking Recommendations
Develop additional measures to enable
benchmarking on cultural diversity. These
might include: a measure of the number of
culturally diverse physical elements in parks;
and a citywide or recreation survey question
asking about the extent to which PROS reflect
and serve the City’s diverse population.

c. The Department has a successful cost
recovery policy that currently offsets
approximately 35 percent of
operational expenditures. It is
reviewed and approved by the
Recreation and Park Advisory Board
and the Mayor and Council, and is
periodically adjusted. While the policy
is somewhat controversial and was the
subject of many comments during the
PROSP preparation process, there is no
question that in large part the
Department is able to offer the broad
range of programs it does and engage
in the initiatives it does because of the
cost recovery policy.

C. Recommendations, Organized by
Budget Division
The following section is organized based on
departmental divisions. See Chapter 1 for the
Department’s organizational framework. Each
division is discussed by its achievements and
strengths, challenges it faces, and
recommendations this Plan makes for the
division. This section contains major
recommendations only. The Compilation of
Recommendations (Appendix E) lists all the
recommendations and ideas for each division.

d. Rockville residents in need receive
financial support via the Recreation
Funds and Senior Assistance. A
variety of funds provide financial
assistance to persons otherwise unable
to participate in recreation programs
and activities. Recreation center
membership costs are reasonably
priced.

1. Administration
“Not everything that counts can be counted
and not everything that can be counted
counts” Albert Einstein
i.

Achievements and Strengths
a. The Department is large and has grown
over the years because it does a good
job and the City has given it more
responsibilities over time. The
Department has pursued a consistent
strategy over the years of delivering
high quality programs and services
perceived to have excellent value and
this strategy has paid off. Success has
bred success.

e. Over 70 percent of respondents in the
recreation survey agreed that the cost to
participate in programs and classes
offered by the City was reasonable.
f.

b. The Department’s annual budget is
transparent and instructive and includes
meaningful performance and workload
measures. It includes the Department’s
mission, which is clearly stated, and
ties the Department’s programs to
citywide objectives directed by the
Mayor and Council. The budget,
effectively, serves as the Department’s
annual report. Many staff are involved
in preparing the budget giving them a
sense of ownership in the process and

Results from PROSP meetings and
survey indicate that different cultures
and ethnicities feel equally welcome at
City parks and use them in similar
frequency.

g. The Department hires 400-500 teens
annually, giving them experience and
exposing them to motivated,
responsible individuals.
h. Parks and recreation facilities are safe.
The consensus at the PROSP meetings
was that most attendees felt safe
visiting City of Rockville PROS, with
few exceptions. In the Recreation
Survey, 89 percent of adults felt safe
visiting parks and using facilities.
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The City of Rockville Department of Recreation and Parks team (shown above) is a body of individuals dedicated to improving the
quality of life in the City. The Department employed 252 full time equivalent and temporary employees in FY 2009.

i.

ii.

an obligation to serve the businesses
that support the City’s economy.

Through successful partnerships with
many organizations, including RFL,
RBBA, Peerless Rockville, Rockville
Economic Development, Inc. (REDI),
and the Metropolitan Center for the
Visual Arts (VisArts), the City is able
to provide more activities and
community based programs than the
Department could alone.

d. Meeting the needs of lower income
populations remains a challenge.
These groups are the least familiar with
the classes, parks and facilities
available to them and have the lowest
program participation rate among
adults and children.
iii. Recommendations
a. Workload and performance
measures. Continue to strengthen
workload and performance measures in
the annual budget. They are an
important and powerful tool.

Challenges
a. The Department of Recreation and
Parks is very successful and, as such,
might have become a victim of its own
success. High levels of service have
raised expectations, causing the
Department to be caught between
trying to do more while keeping its
budget under control. Efficiency is the
natural response to this dilemma, but
efficiency has limits.

x

b. The City of Rockville is becoming
increasingly racially and linguistically
diverse. Meeting the needs of this
changing population will require
constant change, adjustment, and reevaluation.

3

c. The Department’s mission is directed
at Rockville’s “citizens.” While
residents are clearly the Department’s
major client, the Department also has
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Add new measures where possible
tied to cost center objectives (see
benchmarking recommendations in
Section B above). Much work is
being done today around the
country on performance indicators
helping governments effectively
communicate performance to the
public3.

See, for example, Community Indicators Consortium
http://www.communityindicators.net/; ICMA
(International City/County Management Association)
http://www.icma.org; International Sustainability
Indicators Network
http://www.sustainabilityindicators.org/; Association
of Government Accountants, Service Efforts and
Accomplishments (SEA) Program
http://www.agacgfm.org/performance/sea/. King

x

x

Review each measure and, where
possible, improve the methodology
to create more objective measures,
and improve the reporting. Some
of the scores on measures in the
recent budgets are or appear to be
estimated (for example, number of
persons attending special events,
number of volunteers, number of
registrants / attendees in arts
programs).

renting facilities such as the
Rooftop (just off Town Center
Plaza) for business functions,
and participating in special
events such as the Taste of
Rockville.
d. Funding. Funding issues will always
be important. Major recommendations
from the PROSP process are:

b. Budget, annual report. Consider an
executive summary to the
Department’s annual budget, in the
form of a four-page (glossy), “annual
report”, that would serve as a
marketing piece, report on
accomplishments, strengthen the
constituencies for parks and recreation,
and reach a broad audience less likely
to read the full, detailed budget.
c. Marketing and outreach. Continue
work on marketing and outreach
focusing on the following:
x

x

Businesses and persons who work
in the City. Examples include

Capturing the very broad range of
services the department provides in
a logo or brand, consistent with
citywide branding policies. As
discussed above in Section B, the
department’s name and, arguably,
its mission statement,
oversimplifies the full range of its
activities, and perhaps leads
residents, businesses, and workers
to not even seek out its many
services.

x

Support the possible use of
development impact fees to help
fund the Department’s capital
programs (see Chapter 4 Section
B.11.7).

x

Support the growth of the
Recreation and Parks Foundation.
The Foundation was incorporated
in 2008 to provide support and
assistance with the appropriate
officials in the City of Rockville's
Recreation and Parks Department
by raising funds and soliciting
contributions and grants to provide
additional financial support and
otherwise facilitate efforts to
improve park properties and
facilities, acquire new park and
open space sites, purchase
equipment and other amenities and
provide recreational, educational
and environmental programs.

e. Employee feedback. Continue to
encourage feedback from employees:
a) are there enough feedback loops? b)
Do employees feel that they can make
a difference? c) Do employees feel that
they are listened to?

Lower income populations. The
Department has special obligations
to low income households and
persons with disabilities who the
for-profit sector is not obliged to
serve (see Portland’s best practice
example, Chapter 4 Section B.6
Lesson 7).

f.

County, WA, has a particularly well developed
indicator program with carefully developed measures
http://www.metrokc.gov/auditor/PM.htm
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Wellness. If the Department’s
branding moves forward based on a
healthy and fulfilling lifestyle, wellness
should an underlying theme of all
department-wide activities.

participate in PROS programs in lower
numbers compared to other age groups.
The Administration Division needs to
play a leadership role in disseminating
the beneficial use of technology
throughout the Department.

2.

Recreation Services

i.

Achievements and Strengths
a. In the recreation survey 49 percent of
respondents said that a child in their
household had participated in a City of
Rockville class, recreation program or
sports league in the past year. 23
percent of respondents said that an
adult in their household had
participated.
b. Arts and cultural programs rank high.
In the 2007 City of Rockville Citizen
Survey over 70 percent of respondents
rated opportunities to attend cultural or
arts events as “excellent or “good”.
c. In the 2007 City of Rockville Citizen
Survey, 81 percent of respondents rated
the variety of recreational programs
offered as “excellent or “good”.
d. In the 2007 survey of participants in
City of Rockville programs, 97 percent
of respondents said that they would
recommend using the Rock Enroll
program enrollment system and 97
percent said that they were “very” or
“somewhat” satisfied with their overall
experience using Rock Enroll.
e. Map 4-1, showing the location of
Rockville program registrants, shows
that people travel from all over
Montgomery County in order to
participate in the City’s programs and
classes.

The Rockville Community Health Fair, part of
the City’s Community Wellness Initiative. The
event provides activities and games for children
and health information for adults of all ages.

g. Therapeutic. Designate a staff person
knowledgeable in the area of
therapeutic recreation and ADA
regulations, as a Department-wide
clearinghouse to make referrals and
assign companions. The City has a
higher share of disabled persons than
Montgomery County, but the range of
disabilities and needs is broad. The
Department does what it can but
currently each division addresses needs
on its own. The City will provide
better services in partnership with
Montgomery County than by trying to
meet all of its needs in house.
h. Technology. Technology and
technological change impacts every
division of the Department.
Technology can bring efficiencies
though new practices but can be costly
and sometimes be unfamiliar and
therefore threatening to employees and
some sectors of the public. Examples
of technology discussed in this PROSP
include using Network Analysis to
analyze PROS access and new means
of assuring security in parks.
Communication continues to be the
fastest changing aspect of technology
and the Department will need to
determine how to use new tools such as
social networking which hold the
potential to teens and young adults who

ii. Challenges
a. Improving ways the Division of
Recreation Services meets the needs of
specific groups and populations. The
Division does the basics very well,
meeting the needs of core groups and
constituencies, such as the arts, camps,
adult and youth sports, after school
recreation. The challenge is to increase
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participation among and improve
services to specific groups especially
teens, lower income populations, and
the disabled.

skills that are often overlooked or taken
for granted, such as banking.
Teen Center. This has been talked
about for many years but never
enacted. One centralized facility will
not be effective given teens
geographical location throughout the
City, and would be counter to the
multi-use, multi-generational building
use general recommendation in this
PROSP. This PROSP recommends
making better use of facilities
throughout the City – such as teen
nights at Twinbrook, Lincoln Park, and
Thomas Farm Community Center.

The number of teen programs is less
compared to the number of senior and
children programs (Table 4-3).
Program registrations in the 15 to 19
age group are approximately five
percent of all participants (Table 4-5)4.
Finding opportunities for teens to
participate in programs and activities
and provide safe places for them to
recreate continues to be a challenge.
b. In meeting this challenge the Division
will need to work hard and be creative.
As noted in recreation survey, the main
reason given for not participating in
programs is lack of time (63% of
adults, and 52% of children). This
suggests that it will be difficult to
significantly increase participation in
programs.

c. Outdoor Recreation. Promote
opportunities for nature-oriented
activities (see Chapter 5 Section B.6).
Establish a baseline number for
programs offered in this area and/or
number of participants and seek to
increase one or both of these measures
by 40 to 50 percent.

iii. Recommendations
a. Convenience. Explore the schedule
for facilities and programs to ensure
that programs are offered and facilities
are open at times convenient to users.
b. Teens. Increase the number of teen
recreational activities by 20 percent by
2014 and increase the number of
attendees/registrants in teen programs
by 10 to 20 percent. Advertise
opportunities for teen employment/
volunteer positions in the recreation
guide in the Teen section. The
Compilation of Recommendations
recommends more carefully targeted
programs; assessing what teens want
and targeting programs accordingly.
One example is programs that teach life

4

The After School Lounge, a program run at the Elwood Smith
Recreation Center during the school year for 6th through 8th
graders, provides an unprogrammed space for teens to enjoy the
computers with internet access, entertainment systems, sports,
table tennis, and structured time with clubs, field trips, and craft
projects.

d. Young adults. Introduce more
programs and events of interest to
young adults (20s and 30s). Program
registrations in the 20 to 34 age group
are approximately three percent of all
participants (Table 4-5). Seek to
increase this percentage to five percent.

The data in the FY 09 budget Teen Cost Center give
number of registrants and attendees at 922 for FY
2007 versus 1,582 in Table 4-5. It is not clear how
the numbers in the budget are derived, if they are
estimates or from records. Table 4-5 gives the
number for the 15 to 19 age group.
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d. Some senior citizens are unable to
transport themselves or are unwilling to
travel distances to participate in
programs, presenting a challenge to
increase participation.

e. Outreach. Review the Compilation of
Recommendations for ideas for
programs to increase familiarity among
residents, especially new residents,
about what the Department offers (in
coordination, especially, with the
Division of Parks and Open Space).

3.
i.

e. Increasing participation among nonEnglish speaking seniors is particularly
challenging.

Senior Citizen Services
Achievements and Strengths
a. The senior center is warm and
welcoming in a pleasant, quiet, wooded
neighborhood. It is very popular
among seniors in the City.
b. Senior citizen participants at
stakeholder meetings were very pleased
with the services they received at the
senior center.
c. 94 percent of respondents to a survey
of Senior Center members conducted
between May and July 2008 said that
attending the Rockville Senior Center
had improved their quality of life.
Almost all (99 percent) said they would
recommend attending the Senior Center
to a friend.

Seniors remain active with arts and crafts activities
at the Senior Center.

iii.

ii. Challenges

Recommendations
a. Meet senior needs by making
maximum use of existing facilities
throughout the City. Sharing use of
facilities is a major plan theme.
Rotating senior programming among
different recreation facilities meets
multiple objectives: making efficient
use of facilities; reducing crowding at
some senior center facilities (such as
the exercise room on some days);
providing alternatives for younger
senior citizens who might not want to
go to the Senior Center and be dubbed
as a “senior”.

a. By 2030 the population 65 and over in
the City will increase by approximately
9,200 to a total of approximately
15,360, more than doubling the number
of seniors in year 2000.
b. The location of the senior center in the
rear of a residential neighborhood is
not ideal from an access standpoint,
and it would likely not be built new
today in its current location, but other
priorities make it prohibitively
expensive to relocate it.
c. In the Recreation Survey,
approximately 53 percent of
respondents age 60 and over had
visited a City recreation facility in the
previous 12 months. This could be
considered a strength, but is also a
challenge to increase this percentage to
60 or 65 percent.

Review pricing policies at different
centers to encourage/discourage use at
different times.
Increase the percent of survey
respondents aged 60 and over that had
visited a City recreation facility in the
previous year to 60 or 65 percent.
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“core” recreation and parks programs
services.

b. Continue to monitor senior needs.
Capitalize on any opportunity to
acquire a site/land for a future multipurpose center. The increase in senior
population will be a huge challenge in
the next 20 to 30 years. A second
senior center (as part of a multipurpose center) could be needed in the
out years of this plan if
recommendation a. above is
unsuccessful in meeting needs (staff
estimate the current center is at 75 to
80 percent capacity. A new center
should be in Central or East Rockville.
Town Center Phase II or the Rockville
Pike –Twinbrook area would be
excellent locations if a site could be
obtained.

b. The Department can say that no
Rockville resident in need is turned
away from recreation programs or
facilities for lack of funds.
c. The division has engaged in innovative
programs such as the Hispanic boys
soccer program (see Stakeholder &
Focus Group Meetings March 12, 2008
meeting summary on PROS Plan CD).
d. The division has an excellent set of
performance and workload measures.

c. Consider senior needs in a healthy
and fulfilling lifestyle departmentwide “brand” and in wellness
programs. The compilation of
recommendations (Appendix E)
contains many specific
recommendations for this including a
senior “playground,” a program
catering to people in the early stages of
dementia (a level somewhere between
what is offered at the senior center and
at a day care), and adult sightseeing
trips.

Outreach to teens, a high-risk age group, is and should
be a priority for the Department. The PROS Plan
process included discussions with teens, including the
participants of the Hispanic boys soccer program, about
their PROS needs.

d. Reach out to underserved
populations/ populations not using
the senior center in numbers
proportional to their size. Senior
populations identified through the
PROSP process were seniors living
alone; African-American seniors,
seniors with limited mobility, and
senior men.

4.
i.

ii. Challenges
a. Continuing to provide high quality
services in a period of tight budgets.
b. Coordinating with multiple supporting
agencies to provide services to very
diverse groups and populations across
the City.
c. Increasing participation in social
services and recreation programs
among lower income populations.

Community Services
Achievements and Strengths

d. Demonstrating the need for human
services programs. Many Community
Services programs provide countywide services and the number of
Rockville residents they serve may be
small (see February 13, 2008 meeting
summary on PROS Plan CD).

a. The presence of the Community
Services division within the
Department of Recreation and Parks
permits an unusually high level of
coordination between at risk and
disadvantaged youth and families and
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iii. Recommendations

5.

a. Continue programs that reach atrisk and disadvantaged youth and
families. While the Department cannot
be “all things to all people”, it has
special obligations to these populations
that the for-profit sector is not obliged
to serve. Continue to build on and
improve performance and workload
measures and reporting to ensure the
effectiveness of programs is accurately
measured.

i.

Facilities
Achievements and Strengths
a. The Department’s broad suite of
facilities including eight community
centers5, Civic Center - including
Glenview Mansion and the F. Scott
Fitzgerald Theater, RedGate Golf
Course, a nature center, and the
Municipal Swim Center provide very
diverse opportunities for recreation and
cultural activities. They provide major
benefits to residents and workers and
contribute greatly to Rockville as a
regional cultural center.

b. Lower income populations. Work
with other divisions to increase
outreach to lower income populations.
As noted above under Administration,
lower income populations are the least
familiar with the classes, parks and
facilities available to them and have the
lowest program participation rate
among adults and children.

b. A high share of residents use city
recreation facilities; two thirds of
respondents in the recreation survey
said that an adult in their household
had visited a facility in the past year,
and almost three quarters said a child in
their household had.

c. Gangs. Continue outreach to and
mentoring of young people at risk of
involvement in gang activities. The
goal should be programs that bring
youth to enjoyable but yet educational
programs, providing them with hope
and opportunity (see Targeting Teen
Programs case study from Austin TX in
the Best Practices Paper on the PROSP
CD).

c. Over 80 percent of respondents in the
2007 City of Rockville Citizen Survey
rated the appearance of City buildings
as good or excellent. Over 70 percent
rated the overall appearance of
Rockville as good or excellent. Over 80
percent rated recreation centers6 as
good or excellent quality.
d. The Rockville Municipal Swim Center
is very popular. The Department has
continued to upgrade the facility
through the years, most recently with
the addition of a meeting room, and
renovation/upgrade of the fitness
center.

Many recommendations relating to Community
Services also apply to other Department
divisions and are recorded there. See especially
under Administration.

e. The annual budget contains a good
suite of performance measures.
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5

Including Thomas Farm Community Center under
construction.

6

Defined broadly to include all recreation facilities.

ii.

assessments. Include the Outer Rockville
Recreation Area. (Appendix A). The next
update and revised needs assessment
should be in 2011.

Challenges
a. Maintaining high levels of facility use.
As noted in Chapter 4, the high
numbers of respondents saying that
nothing can be done to induce their
increased use of facilities suggests it
will be difficult for the City to
significantly increase visitation. It also
suggests that attention to maintenance,
upkeep, upgrade and “reinvention” will
be important to maintain high use
levels by those who do use the
facilities.

c. Showcase the environment as part of the
City’s sustainability initiative. See
Section B.2 above.
d. Ensure each facility has a current
Emergency Procedures Action Plan.
This was a recommendation at the
September 2007 staff meeting, and relates
to safety. Respondents to the Recreation
survey rated facility safety very high, but
continued vigilance regarding safety and
security is vital.

b. Balancing demand for new facilities
with upgrade of existing facilities.
During the PROSP process, for
example, there were calls for creation
of “state of the art facilities” (such as a
new Swim Center), to compete with
other service providers, including the
private sector.

e. Enhance the smaller community centers.
These include the centers at Rockcrest Park
(Ballet Center), Montrose Park, Elwood
Smith Park, and Pump House Park.
Enhanced facilities could be used more
broadly and support more programming to
help meet demand. Staff suggested, for
example, that recreation center at Montrose
Park could be expanded for more than the
existing daycare facility to include a gym
and space for other programs. At the teens
stakeholder meeting it was suggested that
Elwood Smith Recreation Center could be
expand to include a gym.

c. Ensuring facility use by low income
populations. As noted above under
Administration in “Challenges”, these
groups are the least familiar with the
facilities available to them.
iii.

Recommendations

a. “Reinvent” recreation facilities.
Continue to “reinvent” recreation facilities,
paying attention to maintenance, upkeep,
and upgrade, to keep them fresh,
interesting, novel, and attractive to users.

Consider partnering with private
communities that have their own
community/recreation centers to meet
programming needs. Examples include
New Mark Commons, Fallsgrove and King
Farm.

The Department’s philosophy has been to
build some new facilities, and to not ignore
existing assets. Indeed, most of the projects
in the Capital Improvements Program are
upkeep, replacement, upgrade, and
modification projects, and the level of
maintenance at Glenview Mansion, for
example, is exemplary. The Department
believes, with justification, that with
effective investments its major facilities
(Civic Center, Swim Center, and major
community centers) can serve the
community well for decades to come.

f.

Increase facility use by businesses and by
people working in Rockville. The
compilation of recommendations includes a
number of recommendations that might be
used to achieve this such as:
x

b. PROS inventory, needs assessment.
Update the inventory periodically (every
three years) to ensure completeness and
accuracy, and as a basis for future needs
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Creating a “card” for members of the
business community to use at
recreation and parks activities,
programs and facilities. They would be
“card carrying members”, making the
business community feel welcome and
a part of City programs.

x

Paying attention to Rockville’s west
side where much of Rockville’s
business employment is. The new
Thomas Farm Community Center is an
opportunity to reach out.

Basketball
Indoor

x

Indoor
Fitness

x

x

Indoor
Sports

x

i.

Achievements and Strengths

b. With approximately 20 acres of PROS
for every 1,000 residents, the City of
Rockville compares favorably to other
cities with respect to the amount of
PROS, ahead of cities such as
Alexandria, Washington D.C.,
Philadelphia, and Denver (Table 4-2).
The City has increased the amount of
public PROS through new
developments including King Farm,
Fallsgrove and Town Center.

Table 5-1 Facility Conclusions and
Recommendations
Conclusions/Recommendations

Parks and Open Space
a. The Department has a very wellmaintained system of parks with which
the public is very satisfied. Use of
parks and open space is high. More
than 70 percent of respondents to the
Citywide survey rated as good or
excellent the quality of athletic fields
and playgrounds, and the range of
activities available in parks and
recreation centers.

g. Address facilities needs from the supply
versus demand needs analysis. A
significant component of the PROSP was a
supply versus demand needs analysis to
evaluate the amount of land and the number
of different kinds of facilities needed to
satisfy demand through 2030. Table 5-1
includes the key facilities recommendations
from the analysis in Chapter 4 Section
B.10.2 (See next section for parks and open
recommendations).

Activity

6.

Supply will be just adequate
through 2030.
Encourage seniors to use fitness
facilities other than those at the
Senior Center (such as
Twinbrook). Review pricing
policies at the different facilities
to support this. Target 2010.
Expand/renovate the
fitness/weight room at the Senior
Center and/or develop a new
fitness/weight room in association
with a new senior
center/multipurpose facility (see
also under senior and special
population recommendations).
Target 2012.
There is a deficit of indoor sports
facilities. The City should take
every opportunity to increase the
supply. Special consideration
should be given to the City’s
growth areas, especially Rockville
Pike.
Expansions of smaller community
centers might meet some of these
deficits. Target 2016.

c. More than 80 percent of respondents in
the 2007 City of Rockville Citizen
Survey rated the condition of park
grounds as good or excellent. Close to
70 percent rated the condition of street
trees as good or excellent.
d. The Department’s policy of
constructing small pocket parks
throughout the City, such as the ones at
Courthouse Square Park, Mary Trumbo
Park, Karn Park, and Friends Park, has
been well received and is successful in
expanding PROS coverage in the City.
e. The City has done a great deal for
pedestrian and bicycle connectivity,
especially since it had to be a retrofit
effort. One can walk or bike around
the City to most locations without
having to use main roads. Good maps
of the walk/bike network are available
and free.
f.
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The Parks and Open Space Division
does a good job of involving the public
in its plans for parks.

and revised needs assessment should be
in 2011.

ii. Challenges
a. Maintaining high levels of parks use.
As with facilities, the high numbers of
respondents in the Recreation Survey
saying that nothing can be done to
induce their increased use of parks
suggests it will be difficult for the City
to significantly increase visitation
among the adult population. It also
suggests that attention to maintenance,
upkeep, upgrade and “reinvention” will
be important to maintain high use
levels by those who do use the parks.

b. Continue to maintain a near 50-50
balance between passive open space
and active park areas with
recreational amenities.
c. Develop an improved PROS
accessibility analysis. See above,
section B.5.
d. Develop a long-range plan for each
existing and new park to help plan
and schedule future modifications
and upgrades.

b. The increased numbers of pocket parks
and other dispersed open space areas
will increase the maintenance burden
on this division. Line staff are
concerned that they are spread too
thinly to maintain the high standards
the City has established.

Coordinate long-range park planning
with watershed planning and
stormwater management retrofit
projects. Incorporate improved access
for the disabled into the plans. Use the
design process at College Gardens as
the prototype for designing SWM
facilities within parks.

c. In the past residents have ranked ease of
travel by bicycle and walking relatively
low, though in the 2008 citizen survey
the rankings were above the national
average. This may reflect the missing
on-road sidewalk links and lack of
connections in and around Rockville
Pike (see this chapter, section B.5).

All future park designs, during the
conceptual design phase, should
consider the least disruptive access to
parks and facilities and the available
access to transportation.
e. Continue to build the case for wellmaintained, high quality PROS.
Over 70 percent of respondents in the
2007 City of Rockville Citizen Survey
rated the condition of park grounds,
street trees, and paths as very important
or essential to them. Consistent with
other parts of the Department’s
program, success has come from
providing a high quality program.
Future success will rely on continuing
this approach. The Compilation of
Recommendations (Appendix E)
contains a number of ideas for
maintenance and staffing.

d. Acquiring more PROS land as the
City’s population grows primarily
through infill and redevelopment. See
Major department-wide policy
recommendations (see this chapter,
section B.3).
iii. Recommendations
a. Acquire additional park and open
space land. As discussed in section
B.3 above, to maintain the City’s
acreage goal of 18 acres of PROS for
every 1,000 residents the City will need
to add 142 acres of PROS land by
2030, a very significant challenge.

f.

As with facilities, the parks portion of
the PROS inventory should be updated
periodically (every three years) to
ensure completeness and accuracy, and
as a basis for future needs assessments.
Include the Outer Rockville Recreation
Area. (Appendix A). The next update
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Acquire 25 to 30 acres of PROS land
within the Rockville Pike
Neighborhood Plan study area by
2030. Chapter 4 section B.11.6
discusses Rockville Pike
redevelopment. The recommended
acreage would come from the 5 percent
“real” open space recommended in the

The driving range and practice area
was improved and lengthened in 2008.
On average 43,000 rounds of golf are
played annually at the course.
b. RedGate offers an affordable golfing
experience without sacrificing quality.
Each year, greens fees rank among the
most affordable in the Washington
metropolitan area.
c. RedGate established a five-year
business plan in May 2006. The goals
are to maintain the golf course as an
enterprise fund, make improvements
both in course conditions and
marketing strategies, restore the Golf
Fund to financial health, establish
annual performance goals and
benchmarks and create a three-month
financial reserve.

Rockville Pike Plan plus the additional
10 percent that could be open space or
fee in lieu. It could also include the
pedestrian/bicycle “way” proposed in
the plan, and could, perhaps, include
other types of space the City does not
currently include in its inventory (such
as quasi-public spaces).
g. Address parks needs from the supply
versus demand needs analysis. A
significant component of the PROSP
was a supply versus demand needs
analysis to evaluate the amount of land
and the number of different kinds of
parks and facilities needed to satisfy
demand through 2030. Table 5-2
includes the key parks
recommendations from the analysis in
Chapter 4 Section B.10.2 (See Section
C.5 above for facilities
recommendations)

ii. Challenges
a. Eliminating need for general fund
financial subsidy.
b. Providing for consistent high-quality
playing conditions and customer
service at an attractive, affordable
price.
c. Identifying and attracting new
customers while retaining the base of
RedGate regular players.
d. Increasing the quantity and
effectiveness of marketing and
advertising.

h. Acquire 4-10 acres of land in the
section of Rockville east of Route 355
to be converted to neighborhood
parks.
i.

Consider ways to have more open
bathrooms in parks to encourage
extended park use. Security is an
issue but other communities have
found ways to overcome this including
bathroom design and security cameras.

j.

Support additional community
gardens (plots) specifically on City
property and managed by
community associations.

iii. Recommendations
Continue to operate RedGate Golf Course
as one of the major PROS assets within
Rockville parks system, with the goal of
covering all operating and capital costs.

7. RedGate Golf Course
i.

Achievements and Strengths

Retain RedGate as a PROS resource if it
ever stops operating as a golf course.

a. RedGate Municipal Golf Course,
Rockville's championship 18-hole par71 golf course, has been ranked as one
of the 10 finest public facilities in the
Washington metropolitan area by
Washington Golf Magazine. Open
year-round, the course offers a four-tee
system that allows players of all skill
levels to enjoy their round. RedGate
offers a full schedule of lessons and
clinics by skilled professional staff.

.
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Table 5-2

Parks Conclusions and Recommendations

Activity

Conclusions/Recommendations

Baseball

x
x

Renovate, upgrade the dirt infields on the City’s eight diamonds as funding permits.
Review the condition and availability of diamonds in the ORRA and consider adding two
new diamonds to the City’s inventory by 2030.

Basketball
Outdoor

x

Dog Park

x

Add one to two new outdoor basketball courts 1) in new neighborhoods, such as along
Rockville Pike and 2) in existing neighborhoods that are underserved or where there is
high demand.
Develop two new dog parks by 2030, one in Twinbrook and the other at a location to be
determined.
Since much of the demand for dog parks will come from the ORRA the City should
coordinate future dog park provision with the M-NCPPC to jointly meet demand.
Monitor demand as the two new fields are absorbed in to the supply chains.
Consider installing up to artificial two turf fields for multipurpose use. Turf fields have
many advantages over grass fields but are costly to install. The City should investigate
cost sharing options to reduce its contribution. Options to locate turf fields are limited.
The most feasible location appears to be at Mark Twain Park.
Continue to own and operate RedGate Municipal Golf Course.
Determine a plan to eliminate the need for general fund subsidies to the golf course.
No further action is required by the City to meet projected demand for golf.
Add one or two picnic areas in East and West Rockville (two to four total) by 2030.
Since much demand will come from the ORRA, the City should coordinate future picnic
provision with the M-NCPPC.
Add eight playgrounds by 2030 with special focus on the City’s growth areas and West
Rockville.
Consider building a multi-generational playground as part of the City’s wellness
program.
Build two to three skate spots (total) in East Rockville, Twinbrook/Rockville Pike, and
West Rockville.
Review the multi-purpose fields for possible use for soccer.
Install an artificial turf field (see above under football).
No new facilities are needed to meet demand.
Continue to move forward on the inflatable dome over the outdoor fitness pool (FY
2012).
Continue to upgrade, modify, and reinvent the Swim Center.
Continue to maintain existing courts.
No new facilities are needed to meet projected demand.
Support current concept to build an indoor bubble, possibly at Mark Twain Park or
Broome Athletic Park. This would increase the capacity in the winter, when outdoor
tennis is unavailable.
Consider removing courts where they are underutilized, and converting to other uses.
Consider adding one court in East Rockville in coordination with M-NCPPC.

x
Football

x
x

Golf

x
x
x
x
x

Picnic Areas

Playgrounds/Totlots

x
x

Skateboarding

x

Soccer/Multi-use

x
x
x
x

Softball
Swimming Pools

Tennis (outdoor)

Volleyball
(outdoor)

x
x
x
x
x
x
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WRUXQWKHDQDO\VLVIRURWKHUDFWLYLWLHVVXFKDVXVHRIRQURDGDQGRIIURDGWUDLOV
7KHWKLUGWDEOHLVWKH6XSSO\5HSRUWIRUWKHDFWLYLWLHV1XPEHUVRIIDFLOLWLHVDUHIURPWKHLQYHQWRU\
'DLO\FDUU\LQJFDSDFLW\DQGVHDVRQOHQJWKGDWDIRUHDFKIDFLOLW\DFWLYLW\ZHUHGHILQHGE\WKH'HSDUWPHQW
RI5HFUHDWLRQDQG3DUNVEDVHGRQSDVWH[SHULHQFH7KHHOHFWURQLFYHUVLRQRIWKHVXSSO\DQGGHPDQG
WDEOHV DYDLODEOHIURPWKH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNV LQFOXGHVH[SODQDWRU\FRPPHQWVLQGLFDWLQJ
DQGH[SODLQLQJZKHUHFKDQJHVZHUHPDGHWRVHDVRQOHQJWKGDLO\FDUU\LQJFDSDFLW\RUGHPDQG
7KHIRXUWKWDEOHLVWKH'HPDQG5HSRUWIRUDQG3RSXODWLRQSURMHFWLRQVIRUWKH&LW\
ZHUHIURPWKH&LW\RI5RFNYLOOH'HSDUWPHQWRI3ODQQLQJDQG&RPPXQLW\6HUYLFHV3URMHFWLRQVIRUWKH
255$ZHUHIURPWKH0RQWJRPHU\&RXQW\3ODQQLQJ'HSDUWPHQW,QGLYLGXDOSDUWLFLSDWLRQUDWHVDQG
IUHTXHQF\RISDUWLFLSDWLRQUDWHVZHUHIURP3DUWLFLSDWLRQLQ/RFDO3DUNDQG5HFUHDWLRQ$FWLYLWLHVLQ
0DU\ODQG$6XUYH\RI+RXVHKROGVLQ0DU\ODQGDQG6HYHQ6XE6WDWH5HJLRQVE\'RQDOG)1RUULVRIWKH
0DU\ODQG,QVWLWXWHIRU3ROLF\$QDO\VLVDQG5HVHDUFKDQG5R\FH+DQVRQRIWKH&HQWHUIRU8UEDQ
(QYLURQPHQWDO5HVHDUFKDQG(GXFDWLRQ8QLYHUVLW\RI0DU\ODQG%DOWLPRUH&RXQW\LQ7KLVVXUYH\
LQFOXGHGUHVSRQVHVIURPKRXVHKROGVLQHDFKRIWKHVHYHQUHJLRQVRI0DU\ODQG)RUWKH&LW\RI
5RFNYLOOHLQVRPHLQVWDQFHVWKHGHPDQGQXPEHUVIURPWKHVXUYH\ZHUHUDLVHGRUORZHUHGWREHWWHU
UHSUHVHQWWKHDFWXDOSDUWLFLSDWLRQLQWKHVHDFWLYLWLHVLQWKH&LW\6HHHOHFWURQLFYHUVLRQRIWKHVXSSO\DQG
GHPDQGWDEOHV DYDLODEOHIURPWKH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNV IRUH[SODQDWRU\FRPPHQWV
7KHILIWKWDEOHLVWKH1HHGV5HSRUWEDVHGRQWKHQXPEHUVLQWKHSUHYLRXVWDEOHV




Code

Park/Facility

Location

Park Type

CJ-3

CJ-4

CJ-5

WB-32

WB-33

WB-29
WB-30
RC-36

CJ-10

WB-3

RC-7
RC-9

WB-4

RC-15

CJ-11

CJ-12

WB-38

WB-27

WB -25

WB-26

WB-10

RC-15

RC-18
RC-19

RC-32

RC-20

WB-29

RC-21

CJ-27

CJ-13

CJ-14

12

13

14

15

60

17

18

19
20

22

23

24

25

26

27

30

28

31

32

33
34

35

36

29

37

38

39

40

6.20

West

West

7.50

30.66

50.20

601 Harrington & Mercer
Rd.

Central

52.40

1.19
5.70
6.10

634 & 636 Great Falls Rd.

451 Congressional Lane

Dead End Rollins - Play area
@ Tildenwood

Millennium Gardens Park (SHA Property)

Montrose Woods Park

Central

Central

East

Montrose Park

East
Central

East

0.20

0.23

East
East

7.47

East

1.10
4.50
8.50

Central

Central

26.29

Moore Drive @ Westmoore
Drive
1010 Grandin Ave.
1405 Avery Road
Park Road and England
Terrace
812 First Street

0.31

12.00

401 Watkins Pond

254 North Washington Street

West

7.60

16100 Frederick Ave.

West

Central

0.75
0.10

Central

Corner of Laura Ln. and
Evans Street

1.06

East

Monroe Street @ 90 Monroe

6.70

East
East
West

0.56
4.40
12.20

357 Frederick Ave.

West

5.90

101 S. Adams @ W.
Jefferson Rte. 28

Neighborhood Park
Neighborhood Park
Neighborhood Park

Central

0.08

Open Space

Neighborhood Park

Open Space

Neighborhood Park

City Wide

Neighborhood Park

Neighborhood Park

Neighborhood Park
Athletic Park

Neighborhood Park

Neighborhood Park

Open Space

Neighborhood Park

Neighborhood Park

Neighborhood Park

Neighborhood Park

Neighborhood Park

City Wide

Neighborhood Park

Neighborhood Park

East

1.00

First St & Maple Ave.
Falls Rd. R/W & West
Montgomery Ave.
Guy Ct. & Wootton
Parkway
704 Grandin Ave.
1150 Crawford Drive.
Longhill Drive & South
Fallsmead

Neighborhood Park
Neighborhood Park
Open Space

Open Space

City Wide

Neighborhood Park

Athletic Park

Neighborhood Park

Neighborhood Park

Neighborhood Park

City Wide

Neighborhood Park

City Wide / Open Space

Neighborhood Park

Neighborhood Park

Athletic Park

City Wide

0.81

West

Open Space
Neighborhood Park

401 Casey Lane

Central
Central

44.22

800 Monroe Street

East

3.50
Central

East

0.60

7.20

Central

1.50

Central

Copperstone Ct.

Maryland Avenue & W.
Montgomery
1133 First Street
1200 & 1300 Blocks of First
Street

153.00

603 Edmonston Drive

615 College Pkwy.

East

East

East

5.90

7.50

751 Twinbrook Pkwy

Central

Central

2.90

103 W. Montgomery Ave.

East

Central

4.67

1.40

Tweed Street

150 Calvert Rd @ Roxboro
Rd
1248 Gladstone Dr.

13.20

End Princeton Place/ End
Madison

Maryvale Park
Mattie J.T. Stepanek Park - (see also Rockville Dog
Gaither Rd. & Piccard Drive
Park 1.35 ac.)
300 Lincoln Ave.
Memory Walk Park

Mary Trumbo Park

Lone Oak Park
Mark Twain School Park Athletic Park

Lincoln Terrace Park

Kinship Park

King Farm Stream Valley Park

King Farm Park/School Site

King Farm Farmstead Park

Karn Park

James Monroe Park

Jacquilin Trells Williams Park

Isreal Park

Horizon Hill Park

Grandin Park
Hillcrest Park

Glenora Park

Friends Park

Fallsgrove Village Green Park
Fallsmeade Playground (Play Equipment only)
First Street Park

Fallsgrove Stream Valley/Open/Forest

Fallsgrove Park/Thomas Farm Community Center

Elwood Smith Park

Dogwood Park

Dawson Farm Park

David Scull Park
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16

RC-5

11

David Scull Housing Authority

RC-4

10

Courthouse Square Park

CJ-CS

9

College Gardens Park

Civic Center Park

RC-CC

WB-2

Calvin Park

7

RC-3

6

Bullards Park

Broome Athletic Park

Beall-Dawson Historic Park

Autre St. Mary's Park

Anderson Park

8

RC-2

WB-14

CJ-1

3

4

RC-33

2

5

WB-1

1

Rest Rooms6
Yes

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes

-

Yes

Yes

Yes

Yes

Picnic Area
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

3

1

1

1

1

Small Shelter/
Gazebo

Other Shelters
Event Shelter

PROS Resources in the City of Rockville, existing and planned (in Capital Improvements Program)

#

Geographical
Location (note:
Size (Acres) facilities in Rockville
identified as East,
West, or Central)

Play Equipment
1

2

1

1

1
1

1

1

2

2

3

2

1

1

1

2

1

2

1

2

1

1

1

Softball
1

1
2

1

1

1

1

1

1

1

2

Fields

Baseball*
3

Football
2

Soccer/ MultiUse
1

1

1

1

1

1

1

Volleyball Ct.
Outdoor
1

1

1

Tennis
2

3

1

2

2

1

2

2

3

4

2

4

1

Courts

Basketball
(Indoor)
3

3

Basket ball
(Outdoor)
3

4

3

1
0.5

1

4.5

3

1

1

0.5

1

3

1

1

3

3

1

1

Picnic Tables6
2

9

7

2

8

8

4

2

1
1

2

5

18

1

2

2

9

7

0

Benches6
2

17

6

1

10

3

12
9

5

2

35

2

9

9

12

3
9

10

4

6

4

6

30

4

8

12

11

10

20

11

5

17

6

Bleachers6
4

Yes

8

1

1

4

Dumpsters6
1

Trash Cans6
1

7

8

4

1

1
5

2

7

5

4

4

4

6

24

3

2

5

3

6

4

4

3

8

Mutt Mitt Stations6
1

1

1

1

3

1

1

1

4

Grills6
4

2

1

2

4

2

1

1

2

3

3

2

Parking6
Yes

Street

Yes

Yes

162/8
170
Total
40/3 43
Total

Yes

Yes

Yes

Outside Drink Fountains6
3

-

-

2

-

1
1

2

1

1

1

Yes

4

1

Yes

2

Forest preserve and open space

Landscaping, neighborhood
Passive landscape, walking path & sitting
areas
Lighted Courts, smaller community center,
Tetherball pole, bike rack and artwork

Fitness Cluster

Forest preserve, tetherball pole

Art Work and Sun Dial

Fitness cluster Trash-free park
Lighted fields & courts, Landscaping

Play/Basketball

Play Equipment

Open & Forested Stream-

Art Work w/ sitting areas, School site

Historic Farm House reconditioned pole barn /
picnic shelter, Park, community garden

one set of horseshoe pits and flower beds.

Lincoln Park Community Center, Gazebo, and
Parking lot (Includes Lincoln Park Acreage
and play equipment)
Historic Rockville Academy building - built in
1890
Sitting area, game table, landscaping, and
walkway. Trash free

Hiker-biker trail, and artwork

Flower Garden and path

Rally Wall - 1

Landscaping, Trash-free Park, sitting area
with benches

pole landscaping and artwork.
City maintained, but not owned

Trails, Millenium Bike Path

Future community garden? Community Center
scheduled to open January 2009

Historic farmhouse, Landscaping & Passive
Open space, Pathways
Lighted fields & courts & batting cages,
Concession stand, Gazebo, Forest,
Preserve/Open Space
Smaller community Center, Computer Lab,
Hiker-biker Trail

restrooms closed indefinitely

Tetherball pole
Glenview Mansion, Social Hall, Theatre,
Nature Center, Climbing Wall, Rally Wall
Formal, Gardens, Fitness Trail, Parking lots,
Forest/Open Space
Gazebo, Soccer/Football Field, Bike Rack,
Flower Bed, and Fishing Pond
Sculptured fountain, Gardens, walkways
(includes .50 acres of County land)
Tetherball pole

Play Equip and Athletic Courts

Forest & Open space Historic Cemetery and
memorial park
Landscaping
Lighted fields & courts, concession stand &
gazebo

Undeveloped open space

Other Amenities and Notes

Program
Pools
Gyms
1

1

Fitness/Weight Rooms
1

1

Fitness Clusters
1

1

1

1

1

1

1

Community Centers

Golf Courses

Ice/ Roller Rinks

Facility types not inventoried discretely (dedicated column) in City's
PROS Inventory.

Indoor

Facility types inventoried discretely in City of Rockville PROS Inventory.

Outdoor

Shelters

Other

City of Rockville Parks, Recreation and Open Space Plan (PROS) Resources

Bowling Alleys

ADC page & Grid6

Dog Waste Receptacles6

2/10/2009

WB-37

WB-34

WB-35

WB-15

RC-32

WB-36

CJ - 26

RC-35

WB-20

CJ-25

WB-22

WB-23

WB-24

29

52

53

54

55

56

64

57

58

59

61

62

63

0.77

33.30
37.50

106.50

Route 28 & Route 355

Martins Lane @ Mannakee
St.

900 Nelson Street

Hurley Avenue

28

*# of
locat-ions

28*

Yes

Yes

Yes

19

1

1

48

Open Space

Neighborhood Park

City Wide

City Wide

Open Space

City Wide

City Wide

Yes

1

1

1
1

Totals for City and Non-City

West

West

Central

East

West

City Wide

Neighborhood Park

Yes

Yes

Yes

Yes

Yes

Yes

-

Yes
Yes

Rest Rooms6
19

6142.87

1034.34

78.80

Nelson Street & College
Pkwy

East

Central

9.20

0.40

12851 Atlantic Ave.

Central

Central

0.50

Neighborhood Park

City Wide

Neighborhood Park

Open Space

City Wide

Open Space

Neighborhood Park

Athletic Park

City Wide

Neighborhood Park
Neighborhood Park

Neighborhood Park

Neighborhood Park

Neighborhood Park

Open Space

Neighborhood Park

Neighborhood Park
Neighborhood Park

Park Type

Picnic Area

Total City of Rockville plus Montgomery County
Schools within the City

Total Parks - 64, Total Sites - 68

Total City of Rockville

Woottons Mill Park

Woodley Gardens

Welsh Park

Veterans Park

Upper Watts Branch Forest/ Park

Twinbrook Park/Twinbrook Community Center

Town Center Plaza Park

Thirty Oaks Park

Henson Oaks Lane
Maryland Ave. between
Gibbs

Swim Center (See Welsh Park for Acreage)

East

Central

355 Martins Lane

2.50

Clagett Drive and Maple
Ave.

Silver Rock Park

Senior Center Park/Senior Center

12.10

Central

Central

0.40

1150 Carnation Drive

Rose Hill Tot Lot

Rose Hill Stream Valley

West

Central

25.30

Greenplace Terrace next to
Fallsmead Elementary
School

East

Central

East

Central
East

West

Central

West

12.46

3.75
7.40

130.00

14500 Avery Road

1331 Broadwood Drive

0.18
1.20

51 Monroe St.
401 S. Horners Lane

340 Martins Lane

42.00

0.70

1.70

East

Central

0.08
6.70

Central
Central

8.10
5.50

2276 Dunster Lane

Pasture Brook @ Wootton
Pkwy
Mannakee Street @ Beall
Ave

Gude Dr. & Redgate Farms
St.

550 Maryland Ave.
North Farm Park
North St. @ N. Washington
St.

Location

Rockville Dog Park at Mattie Step - 1.35 Ac.
Piccard Drive and Pleasant
Included in Park (1.35 acres - see Mattie J.T. for total
Road
acreage)

Rockmead Park

Rockcrest Park

Rock Terrace (school) athletic

Potomac Woods Park

Peg Santee Park (Mannakee Circle)

Orchard Ridge Park

Northeast Park

Rockville Inventory and Supply Demand 2-5-09.xls

WB-13

RC-30

50

CJ-18
RC-14

48
21

RC-31

CJ-19

47

WB-31

WB-11

46

49

RedGate Municipal Golf Course

CJ-17

45

51

Promenade Area/Park
Pump House Park

RC-22

44

North Street Park

WB-12

Monument Park
North Farm Park

CJ-15
CJ-16

Park/Facility

43

Code

41
42

#

Geographical
Location (note:
Size (Acres) facilities in Rockville
identified as East,
West, or Central)
Event Shelter

4

4

4

2

11

11

11

1

1

1

Small Shelter/
Gazebo

Other Shelters

Play Equipment

94

53

53

2

2

1

1

1

1

3

1

1

1

3

1

1

1
1

Softball
8

4

1

Baseball*

67 56

41

21

2

3

2

1

Fields

Football

7

6

2

Soccer/ MultiUse

61

25

10

1

1

1

Volleyball Ct.
Outdoor

9

4

4

1

Tennis

142

73

43

2

4

3

2

2

2

2

Courts

Basketball
(Indoor)

12

9

9

3

Basket ball
(Outdoor)

Picnic Tables6
164

164

6

21

16

3

3

1

5

2

8

2

7

Benches6
468

468

9

30

16

7

4

10

Yes

3

13

2

1

15

4

8
6

7

4

4

0

4
11

28

28

5

2

1

1

1

Bleachers6

105 164 468 28

79

54

1

1.5

3

2

1

2

1

2

1

2
1

Dumpsters6

0

Trash Cans6

190

190

190

5

17

12

3

1

5

1

1

2

3

2
3

6

5
3

Dog Waste Receptacles6

5

5

5

5

Mutt Mitt Stations6

18

18

18

5

3

Grills6

45

45

45

6

1

1

3

1

2

Parking6
Yes

Yes

40/ 2 42
Total

Yes

180/ 8
188
Total

Yes

Yes

Yes

40 Total

Outside Drink Fountains6

31

31

31

2

2

1

Yes

2

2

1

0

1
1

Seasonal trout fishing, fitness trail,
footbridges, hiker-biker trail, garden plots

Lighted fields & courts and tetherball

Forest preserve and open space (including
swim center amenities), skate park

Memorial park, with U.S. flag & Art Work

Stream valley park, forest preserve and open
space

Lighted fields & courts, Twinbrook
Community center with kitchen, gymnasium,
tetherball poles and hiker-biker trail

Chess boards in Picnic tables

Indoor swim, splash ground, Bankshot
Basketball, snack bar, showers, locker rooms,
2 indoor pools, 2 Outdoor pools with 150-foot
slide, sauna, whirlpool, universal gym and
landscaping

Open space

All purpose banquet room, kitchen, draft
room, woodworking shop, ceramics room,
computer lab, library/lounge, gift shop, thrift
shop, classrooms, exercise room with
equipment, game room, green-house, gazebo,
flower garden, garden plots, and fitness
cluster, 3 sets of play equipment in one
playground

Walkway, Open field/play area, forest
preserve and…

Smaller community center, Ballet Center
roller hockey court, Bike path and 3 tetherball
poles

Conc. Steps and plaza
Smaller commmunity center
18-hole, Par 72 golf course, club-house,
proshop, and snack bar, not maintained by
Rec. & Parks

Gazebo and Artwork. Football is practice field

Landscaping Trash-free park

Pathways, sitting areas Trash-free Park

Forest preserve & open space, Pathways,
sitting areas Trash-free, forest preserve, Park

Landscaping & Brick walkways

Picnic area
Multi-use play field

Other Amenities and Notes

6

2

2

2

23

2

2

2

Program
Pools
Ice/ Roller Rinks

5

Golf Courses

8

1

1

1

Gyms

29

14

3

1

Fitness/Weight Rooms

19

5

5

1

1

1

Fitness Clusters

4

4

4

1

12

7

7

1

1

1

Community Centers

Facility types not inventoried discretely (dedicated column) in City's
PROS Inventory.

Indoor

Facility types inventoried discretely in City of Rockville PROS Inventory.

Outdoor

Shelters

1

9

Other

City of Rockville Parks, Recreation and Open Space Plan (PROS) Resources

Bowling Alleys

ADC page & Grid6

2/10/2009

Code

Park/Facility

Location

Park Type

Small Shelter/
Gazebo

Event Shelter

Other Shelters

Fields

Courts

Other Amenities and Notes

Program
Pools

Fitness/Weight Rooms
Fitness Clusters

Golf Courses
Gyms

Ice/ Roller Rinks

ADC page & Grid6

Outside Drink Fountains6

Parking6

Mutt Mitt Stations6
Grills6

Dog Waste Receptacles6

Trash Cans6

Dumpsters6

Bleachers6

Picnic Tables6
Benches6

Basket ball
(Outdoor)

Basketball
(Indoor)

Volleyball Ct.
Outdoor
Tennis

Soccer/ MultiUse

Baseball*
Football

Softball

Play Equipment

Picnic Area

Rest Rooms6

20
6.79

12600 Falls Road

11049 Broad Green Dr.

Falls Road Park/Hadley's Playground

Farmland Drive Local Park

Local Park

0.8
8.6
3100
7
14.0
11
238

7030 Tilden Lane

12724 Veirs Mill Rd.

6700 Needwood Rd.

6800 Tilden Ln.
10800 Gloxinia Drive
11501 Nicholson Lane
11100 Piney Meetinghouse
Rd.

Parklawn Local Park

Rock Creek Regional Park

Tilden Woods Local Park
Timberlawn Local Park
Wall Local Park

Central
Central
West
Central
West
East
East
Central

451 Beall Ave.
1700 Yale Pl.
1800 Greenplace Ter.
615 Great Falls Rd.
15101 Bauer Dr.
1000 First St.
951 Twinbrook Pkwy.

51 Mannakee St.

Montgomery College Rockville Campus

2100 Wootton Pkwy.
5911 Ridgeway Ave.
4610 Renn St.
7210 Osprey Dr.

Rockville HS
Thomas S. Wootton High School
Twinbrook Elementary
Brookhaven Elementary
Candlewood Elementary
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West
East

School
School
School
School
School

School

School
School

West
West
Central

390 Martins Ln.

School

School

School
School
School
School
School
School
School

Local Park
Community Center
Local Park
Recreational Park
Local Park
Local Park
Local Park
Recreational Park
Skate Park
Neighborhood Park
Local Park

Neighborhood Park

Regional Park

Stream Valley Park
Neighborhood Park
Neighborhood
Conservation Area
Local Park

Central

Rock Terrace School

Ritchie Park Elementary
Robert Frost Middle School

Richard Montgomery High School

250 Richard Montgomery
Dr.
1514 Dunster Rd.
9201 Scott Dr.

School Facilities 4

2.3
22.3

Beall Elementary
College Gardens Elementary
Fallsmead Elementary
Julius West Middle School
Lakewood Elementary
Maryvale Elementary
Meadow Hall Elementary

56.4
6.1
4.3
7.8
3.0
13.7
74.6
37.2

506 S Frederick Ave
810 S Frederick Ave
304 W. Deer Park Rd.
29 S. Summit Ave.
14 Holly Drive
151 Bickerstaff Way
1200 W. Side Dr.
421 Summit Hall Rd
506 S. Frederick Ave.
301 Cedar Ave.
341 Upshire Cir.

Bohrer Park at Summit Hall Farm
Casey Community Center
Christman Park
City Hall/Civic Center Park
Duvall Park
Green Park
Malcolm King Park
Morris Park
Skate Park
Walder Park
Washington Woods Park

City of Gaithersburg Facilities 3

Waverly-Schuylkill Neighborhood Park

Watts Branch Stream Valley Park
3.4

Stream Valley Park

818
6

Darnestown Rd.
4101 Muncaster Mill Rd.

Muddy Branch Park
Norbeck-Muncaster Mill Park

Old Farm Neighborhood Conservation Area

11210 Schuylkill Road

Local Park
Local Park
Local Park

120

5900 Executive Blvd.

Montgomery Aquatic Center

Local Park
Stream Valley Park

51
6.5
65

6201 Tilden Ln.
Redland Rd.

Laytonia Recreational Park

7315 Muncaster Mill Rd.

Recreational Park

Local Park

Local Park

Luxmanor Park
Mill Creek Stream Valley Park

2

17.8

14615 Bauer Drive

Wood Local Park (Earle B. Woods Middle School
Athletic Area and Community Center)

Stream Valley Park

Regional Park

220

138

7701 Tuckerman Lane

16135 Crabbs Branch Way

Cabin John Regional Park

Crabbs Branch Stream Valley Park

Local Park
Local Park

14625 Bauer Drive
16617 Bethayres Rd.

Bauer Drive Local park
Blueberry Hill Park

Neighborhood
Conservation Area

2
8
20.7

13500 Arctic Avenue

Arctic Neighborhood Conservation Area

M-NCPPC Facilities 1

1

2
1

2
1
2
2
2

1
1
1
1
1

1

1
1
1

4

1

1

1

1

2

2

1
1

12

1

2

5

1
2

1
1
1
1
2

2
3

1

1

1
1
3
2
2
1

1

2
1

2

1

3

5

1
1

1
1

1

1

2

5

1

4

1

1

1

1

1
1

1

1
1

1

1
3

1
1
1
2
1
2
1

1

1
2

2

1

1

2

2

1

1

1

1

1

4

8

4

10

4

2

2
3

2

2

9

2
2

3

2

2

2

2
4

2
1
1
3
2
2
2

0.5
0.5

1
1

1
1

1
1
2

1

1

1

1

29 F13
20 B10

20 C7

34 C1

28 H10

29 J5

19 K12

29 B13

29J5
20 B11

30 C1

28 J10
28 G8

29 C8

29 A4

29 A6
29 A3
28 J8
29 A8
28 F6
29 E5
29 H6

19 F11
19 H12
19 E10
19 F9
19 G10
28 C1
19 D12
19 F2
19 G10
19 E10
28 B1

36 B1

28 D12

28 H8
29 G9
20 A7
20 C11

Adopt-a-field- included in the City's inventory 29 A5

Skate Park

1.5 acre dog park

water park

(total park size is 438 acres)

35 D1
29 G2
29 G13

29 G3

Boating and fishing facilities, Nature Center,
trails, archery (18 shelters in the entire park)
One recreation building
Biker-hiker trails
Exercise Course

29 K9

29 C13
Camp site

One recreation building

Includes a 8-lane L-shaped main pool, divided
into two 25-meter swim areas, a warm water
leisure pool, two separate hydrotherapy pools,
a 10-meter diving platform and interior water 29 H13
slide, an exercise room, snack bar, locker and
shower facilities, saunas, lighted outdoor
jogging trail and enclosed racquetball courts.

(total park size is 110 acres)

Construction to begin in 2010, in-line hockey
rink

Hadley's Playground

exercise gym

Miniature Train Ride, campground, hiking,
nature center (total park size is 520 acres, 11
shelters total), ice skating arena

29K7

1

1

1

1

1

1

1

1

1
1

1

1
1
1
1
1
1
1

1

1

1

1

1

existing and planned Non-City PROS resources in a City-defined "Outer Rockville Recreation Area" approximately one mile around the City (see map), including 1) M-NCPPC Facilities (Park type uses M-NCPPC classifications), 2) City of Gaithersburg Facilities, 3) School Facilities, and 4) Private, Commercial, and Non-Profit Facilities with public access.
Within each category, resources within the City are listed first. Facility types are based on the City's Parks Inventory and are completed for each to the extent known. Facility types not included in the City's Inventory are on the right side of the table. Acreage information provided only for M-NCPPC and City of Gaithersburg sites.

Non-City of Rockville PROS Resources-

#

Geographical
Location (note:
Size (Acres) facilities in Rockville
identified as East,
West, or Central)

Community Centers

Facility types not inventoried discretely (dedicated column) in City's
PROS Inventory.

Indoor

Facility types inventoried discretely in City of Rockville PROS Inventory.

Outdoor

Shelters

Other

City of Rockville Parks, Recreation and Open Space Plan (PROS) Resources

Bowling Alleys

2/6/2009

Code

School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School

14615 Bauer Dr.

7000 Old Gate Rd.
One School Drive
4615 Sunflower Dr.
314 S Frederick Ave
8810 Post Oak Rd.
14516 Nadine Dr.
6201 Tilden Ln.
17700 Park Mill Dr.
6300 Tilden La.
4610 W. Frankfort Dr.
6505 Muncaster Mill Rd.
5121 Russett Rd.
16400 Alden Avenue
8100 Midcounty Highway
101 West Deer Park Road

14323 Stonebridge View Dr.

11211 Old Georgetown Rd.

10011 Glen Rd.
410 Faroe Pl.

Earle B. Wood Middle School

Farmland Elementary
Fields Road Elementary School
Flower Valley Elementary
Gaithersburg High School
Herbert Hoover Middle School
Lucy V. Barnsley Elementary
Luxmanor Elementary
Mill Creek Towne Elementary
Montgomery Village Middle School
Parkland Middle School
Redland Middle School
Rock Creek Valley Elementary
Rosemont Elementary School
Shady Grove Middle School
Summit Hall Elementary School

Stone Mill Elementary School

Tilden Middle School

Picnic Area

51

4

3
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50.5

10015 Bald Cypress Dr.

Willows of Potomac Pool and Community Center

99

Private Neighborhood recreation center

306 East Diamond Ave.
4610 Landgreen St.

Victor Litz Music Center
Wheaton Woods Swimming Pool

5

Community Center
Music Studio
Community pool

300 Saddle Ridge Circle

Saddle Ridge Circle Community Center

Totals

Pool
Commercial Pool

10901 Bloomingdale Dr.
11511 Gainsborough Rd.

Country Club, golf course, 198 acres
Commercial Dance Studio
Community pool and recreation facility

Penbrook Recreation Center
Regency Estates Swim Club

41

0.5

6900 Montrose Rd.

2

17200 Cashell Rd.
10111 Darnestown Rd

Norbeck Country Club
Now & Then Dance Studio

Old Farm Swim and Paddle Tennis Club

1

Country Club golf course, 431 acres
Neighborhood Pool (open to others for a fee)

Community Center

14410 Bauer Dr.

10

6125 Montrose Rd.

14901 Carrolton Rd.

Manor Country Club

Manor Woods Swim Club

3

Jewish Community Center of Greater Washington

1

Community Pool
2 Ice Skating arenas
Roller skating arena
Commercial Sportsplex, 1.5 acres
Commercial batting range
Community Pool
Community Pool
Private Country Club, 459 acres
Dance Studio
Dance Studio
Commercial Health Spa (pool)
Child After school programs
Karate Club
Private Tennis Club
Pool
Music Studio
Commercial Gym
Pool

West
East
East
East
East
East
Central
Central

Rockshire Pool
Rockville Ice Arena
Rockville Roller Skating Center
Rockville Sportsplex
The Hitting Streak
Twinbrook Swimming Pool
Woodley Garden Swim Club
Woodmont Country Club
Arthur Murray Dance Studio
Ballet 106
Bally's Holiday Health Spa
Bar-T Kids Club
Champion Karate
East Gate Swim and Tennis Club
Fallswood Condominium Pool
Glenn Music
Gold's Gym
Inverness Recreation Club Inc.
1

Commercial Gym

West

National Fitness Institute

29 F10

29 F10
28 D1

28 D13
30 B9

35 G2

28 C5

29 C13
19 C13
30 A2
19 F10
28 H13
29 K4
29 F13
20 B8
35 E1
30 A6
20 E9
29 K6
19 G12
20 A8
19 F11

29 J5

28 G11

20 G11

ADC page & Grid6
28 D6

19 f9
30 B7

29 B1

35 H2
28 K13

29 D12

21 A9
28 D4

29 K5

30 B4

29 G12

28 H7
29 E3
29 E5
29 E3
29 E4
29 H8
29 J4
29 D10
19 G11
19 F9
29 H12
19 H12
19 D11
29 G9
29 H13
19 G13
19 D11
34 K3

28 F3

28 K1
29 F10
29 D7
28 F4
29 E8
29 E8
29 C6
29 C6
28 F6
29 C6

Kid's After school Club, programs for children 29 C7

Commercial Gym

Commercial Gym
Commercial Gym
Climbing Gym
Community Center
Commercial Gym
Commercial Gym
Commercial Gym
Commercial Gym
Country Club, golf course, 400 acres
Commercial Gym

Commercial Gym
Bowling

Fields located at Bauer Drive Local Park.

Other Amenities and Notes

Central

Rest Rooms6

Central
Central
Central
West
Central
Central
Central
Central
West
Central

Benches6

800 Pleasant Dr.
1614 E. Jefferson St.
725 Rockville Pike
400 Casey Lane
831 Rockville Pike # E
835 Rockville Pike
26 Maryland Ave.
5520-A Randolph Rd.
13901 Glen Mill Rd.
250 Hungerford Drive
15001 Shady Grove Rd.
#220
2351 Wootton Parkway
50 Southlawn Ct.
1632 E. Gude Dr.
60 Southlawn Ct.
1310 E. Gude Dr.
13027 Atlantic Ave.
850 Nelson St.
1201 Rockville Pike
604 S. Frederick Ave.
106 S Frederick Ave.
11820 Rockville Pike
16400 Alden Ave.
263 Muddy Branch Rd
10200 Gainsboro Rd.
5800 Nicholson Ln.
9055 Gaither Rd Ste C
255 Muddy Branch Rd.
10820 Deborah Dr.
22

Basketball
(Indoor)
3

2

2

Picnic Tables6

600 E. Jefferson St. #401

5

Volleyball Ct.
Outdoor
1

4

4

Bleachers6

Curves for Women
Curves Rockville
Earth Treks Climbing Gym Rockville
Fallsgrove Community Center
Fitness First
Fitness First Health Clubs
Gold's Gym
Gold's Gym
Lakewood Country Club
Metro Fitness Center

3

1
1

Tennis
4

Dumpsters6

Boys and Girls Club of America

52

1

2

1

1
1

1
1

1
1
1

2

Basket ball
(Outdoor)
3

Trash Cans6

Central
Central

46

1

4

1

3
3
1
3
1
2
4

Football
1

1
1
1

Dog Waste Receptacles6

Central

3

2

2

2
2

Baseball*
2
2
2
3
1

Soccer/ MultiUse
1

Grills6

1570 East Jefferson
15720 Shady Grove Rd.

29

Play Equipment
3

Softball
1

Courts

Mutt Mitt Stations6

156 Congressional Ln, #51D

Event Shelter

Fields
Parking6

Balance Pilates & Yoga

Small Shelter/
Gazebo

Other Shelters

Outside Drink Fountains6

American Dance Institute
AMF Shady Grove Bowling Lanes

Private, Commercial, and Non-Profit
Facilities with public access 5

5,109

School

17101 Cashell Rd.

Cold Spring Elementary

Wayside Elementary
Wheaton Woods Elementary

School

5939 Muncaster Mill Rd.

Col. Zadok A. Magruder High School

Park Type

Location

Park/Facility

*Note: Facilities that could be used as either Baseball or Softball are listed as Baseball.

#

Geographical
Location (note:
Size (Acres) facilities in Rockville
identified as East,
West, or Central)

4

1

1

21

1

1

2

1
2

2

1

2

1

1
1

1
2

1

1

Program
Pools
Ice/ Roller Rinks
5

2
1

Golf Courses
6.5

1

1.5

2

1

Gyms
26

1

1

1

1

1
2
1

1

1

1

2

Fitness/Weight Rooms
14

1

1

1

1
1
1
1

1
1
1

1

1

5

1

1

1

Community Centers
Fitness Clusters

Facility types not inventoried discretely (dedicated column) in City's
PROS Inventory.

Indoor

Facility types inventoried discretely in City of Rockville PROS Inventory.

Outdoor

Shelters

1

1

9

1

1

1

1
1

1
1

1

1

Other

City of Rockville Parks, Recreation and Open Space Plan (PROS) Resources

Bowling Alleys

2/6/2009

Code

Park/Facility

Location

Park Type

Picnic Area

Rest Rooms6

p

p

y (

,

,

Small Shelter/
Gazebo

Event Shelter

Other Shelters

p

p

Fields

Courts
Bleachers6

Picnic Tables6
Benches6

Basket ball
(Outdoor)

Basketball
(Indoor)

Volleyball Ct.
Outdoor
Tennis

Soccer/ MultiUse

Baseball*
Football

Softball

Play Equipment

Rockville Inventory and Supply Demand 2-5-09.xls

Additional Facilities identified during the PROS Plan process (these should be incorporated into future inventory updates with their full information): Fallsmead community pool, Potomac Woods community pool, and King Farm community pool.

Facilities not included in the non-city inventory.

6

5

All information on private, commercial, and non-profit facilities with public access was found at each organization's website (i.e. the first four were found at http://americandance.org/new/index.htm, http://www.balancestudio.com/locations/rockville.html, http://www.bgca.org/, and http://www.curves.com/)

5

All information school facilities listed are from the Rockville Area Public Schools Recreation Facilities spread sheet and the Montgomery County Facilities Community use website

4

Montgomery
County's
y
g FY07 CIP
y
,
<http://www.montgomerycountymd.gov/cuptmpl.asp?url=/content/cupf/index.asp>

2

All County Park Facility information is from the Montgomery County 2005 LPPRP and the Montgomery County Parks and Recreation website, <http://mcparkandplanning.org/parks/>

1

#

Geographical
Location (note:
Size (Acres) facilities in Rockville
identified as East,
West, or Central)
Other Amenities and Notes

Program
Pools

Community Centers

Fitness/Weight Rooms
Fitness Clusters

Golf Courses
Gyms

Ice/ Roller Rinks

Facility types not inventoried discretely (dedicated column) in City's
PROS Inventory.

Indoor

Facility types inventoried discretely in City of Rockville PROS Inventory.

Outdoor

Shelters

Other

City of Rockville Parks, Recreation and Open Space Plan (PROS) Resources

Bowling Alleys

ADC page & Grid6

Outside Drink Fountains6

Parking6

Mutt Mitt Stations6
Grills6

Dog Waste Receptacles6

Trash Cans6

Dumpsters6

2/6/2009

Summary of Needs Report - City of Rockville
Note: A positive demand number (without parenthesis) indicates a facility surplus. A number in parenthesis indicates a facility deficit.
For example, there is a deficit of four football fields in 2008. Notes in the electronic version of the spreadsheets explain the
assumptions behind the numbers in each report.
Activity
Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football
Golf
Indoor fitness
Indoor sports
Picnic Areas
Playgrounds/ Tot-Lots
Skateboarding
Soccer/Multi-Use
Softball
Swimming Pools (indoor)
Swimming Pools (outdoor)
Tennis (outdoor)
Volleyball (outdoor)

Facility Type
Diamonds
Courts
Courts
Acres
Fields
Courses (18 hole)
Fitness/weight room
Gyms
Picnic table(s) with grill (and
shelter)
Playgrounds
Skateboard Park
Fields
Diamonds
Pools
Pools
Courts
Courts

Existing
Facilities (1)
8
9
79
1
2
1
5
14

Facilities Surplus or (Deficit)
2008 (2)
(0.3)
(9)
16
0.3
(4)
0
1
3

19
53
1
25
21
2
2
73
4

2020 (3)

3
1
(0)
7
6
(0.1)
0.6
14
1

2030 (4)

(2)
(12)
4
0.1
(4)
(0)
1
1

(2)
(12)
4
0.1
(5)
(0)
1
1

(0)

(0)

(8)
(1)
4
3
(0.4)
0.3
3
1

(8)
(1)
4
3
(0.5)
0.3
3
1

Summary of Needs Report - The City of Rockville and the Outer Rockville Recreation Area
Note: A positive demand number (without parenthesis) indicates a facility surplus. A number in parenthesis indicates a facility deficit.
For example, there is a deficit of eleven football fields in 2008.
Activity
Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football
Golf
Indoor fitness
Indoor sports

Facility Type

Existing
Facilities (1)

Facilities Surplus or (Deficit)
2008 (2)

2020 (3)

2030 (4)

Diamonds
56
29
24
21
Courts
12
(46)
(56)
(62)
Courts
105
(6)
(27)
(37)
Acres
3
(1)
(1)
(2)
Fields
7
(11)
(14)
(16)
Courses (18 hole)
8
5
4
4
Fitness/weight room
19
7
4
3
(12)
(15)
Gyms
29
(5)
Picnic table(s) with grill (and
Picnic Areas
48
(4)
(14)
(19)
shelter)
Playgrounds/ Tot-Lots
Playgrounds
94
(57)
(86)
(101)
Skateboarding
Skateboard Park
2
(2)
(3)
(3)
Soccer/Multi-Use
Fields
61
3
(8)
(14)
Softball
Diamonds
67
19
10
5
Swimming Pools (indoor)
Pools
6
(1)
(2)
(3)
Swimming Pools (outdoor)
Pools
23
14
12
11
Tennis (outdoor)
Courts
142
47
29
19
Volleyball (outdoor)
Courts
9
1
(1)
(2)
(1) City of Rockville 2008 Parks, Recreation and Open Space Plan (PROS) Resources Inventory. City of Rockville facilities include
facilities in Montgomery County Public Schools within the city.
(2) Needs Report Column 4.
(3) Needs Report Column 7.
(4) Needs Report Column 10.

Supply Report - City of Rockville

Activity
Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football
Golf
Indoor fitness
Indoor sports
Picnic Areas
Playgrounds/ Tot-Lots
Skateboarding
Soccer/Multi-Use
Softball
Swimming Pools (indoor)
Swimming Pools (outdoor)
Tennis (outdoor)
Volleyball (outdoor)

1

2

Facility type

Existing
Facilities
2008 (1)

3
4
5
6
Season
Daily
Annual
Total Supply
Length
Carrying
Carrying
of all
(days) Capacity per
Capacity (4) Facilities (5)
(2)
Facility (3)

Diamonds
Courts
Courts
Acres
Fields

8
9
79
1
2

150
345
270
335
180

90
36
24
400
120

13,500
12,420
6,480
134,000
21,600

108,000
111,780
511,920
180,900
43,200

Courses (18 hole)
Fitness/weight room
Gyms
Picnic table(s) with grill
(and shelter)
Playgrounds
Skateboard Park
Fields
Diamonds
Pools
Pools
Courts
Courts

1
5
14

310
345
345

280
192
144

86,800
66,240
49,680

86,800
331,200
695,520

19
48
1
25
21
2
2
73
4

180
270
180
250
185
360
112
255
180

40
120
75
28
34.5
900
2,100
18
96

7,200
32,400
13,500
7,000
6,383
324,000
235,200
4,590
17,280

136,800
1,545,480
13,500
175,000
134,033
648,000
470,400
335,070
69,120

Supply Report - The City of Rockville and the Outer Rockville Recreation Area
1
2
3
4
5
6
Daily
Season
Existing
Annual
Total Supply
Carrying
Length
Activity
Facility type
Facilities
Carrying
of all
(days) Capacity per
2008 (1)
Capacity (4) Facilities (5)
Facility (3)
(2)
Diamonds

56

150

90

13,500

756,000

Basketball (indoor)

Baseball

Courts

12

345

36

12,420

149,040

Basketball (outdoor)

Courts
Acres

105

270

24

6,480

677,160

Dog Park

3

335

400

134,000

381,900

Football
Golf

Fields

7

180

120

21,600

151,200

Courses (18 hole)

8

310

280

86,800

651,000

Indoor fitness

Fitness/weight room

19

345

192

66,240

1,258,560

Indoor sports

Gyms
Picnic table(s) with grill
(and shelter)
Playgrounds

29

345

144

49,680

1,440,720

48
94

180
270

40
120

7,200
32,400

345,600
3,045,600

Picnic Areas
Playgrounds/ Tot-Lots
Skateboarding
Soccer/Multi-Use
Softball

Skateboard Park

2

180

75

13,500

27,000

Fields

61

250

28

7,000

427,000

Diamonds

67

185

34.5

6,383

427,628

Swimming Pools (indoor)

Pools

6

360

900

324,000

1,944,000

Swimming Pools (outdoor)

Pools

23

112

1,050

117,600

2,704,800

Tennis (outdoor)
Courts
142
255
24
6,120
869,040
Courts
Volleyball (outdoor)
9
180
96
17,280
155,520
(1) City of Rockville 2008 Parks, Recreation and Open Space Plan (PROS) Resources Inventory. City of Rockville facilities include facilities in
Montgomery County Public Schools within the city.
(2) Defined by the City based on past experience. Notes in the electronic version of the spreadsheet explain the assumption for each capacity.
Note: Carrying capacity means the number of users the facility can support in a day.
(3) Defined by the City based on past experience. Notes in the electronic version of the spreadsheet explain the assumptions for each season
length.
(4) Annual Capacity derived by multiplying Columns 3 and 4.
(5) Total supply (derived by multiplying Columns 2 and 5) represents the total number of occasions/users per year that a facilty can serve.

Demand Report - City of Rockville
1
Activity

2

3

4

Population Individual Frequency of
2008
(Jan 2008) Participation Participation
Demand (3)
(1)
Rate (%) (2)
Rate (2)

5
2020
Population
(1)

6

7

8

2030
2020
2030
Population
Demand (3)
Demand (3)
(1)

Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football
Golf
Indoor fitness
Indoor sports
Picnic Areas
Playgrounds/ Tot-Lots
Skateboarding

62,724
62,724
62,724
62,724
62,724
62,724
62,724
62,724
62,724
62,724
62,724

0.08
0.18
0.18
0.16
0.08
0.11
0.11
0.42
0.20
0.55
0.03

22.71
19.63
36.32
14.48
24.64
11.28
36.61
20.1
9.180
43.800
8.430

112,533
221,629
410,014
144,411
119,005
78,535
250,299
530,777
116,313
1,522,010
17,624

73,865
73,866
73,865
73,865
73,865
73,865
73,865
73,865
73,865
73,865
73,865

132,520
260,998
482,840
170,061
140,143
92,485
294,758
625,053
136,972
1,792,349
20,754

74,566
74,567
74,566
74,566
74,566
74,566
74,566
74,566
74,566
74,566
74,566

133,778
263,475
487,422
171,675
141,473
93,363
297,555
630,985
138,272
1,809,359
20,951

Soccer/Multi-Use

62,724
62,724
62,724
62,724
62,724
62,724

0.10
0.07
0.51
0.51
0.18
0.06

19.26
21.39
20.88
10.44
23.80
12.87

125,639
95,258
673,174
336,587
270,949
45,206

73,865
73,865
73,865
73,865
73,865
73,865

147,955
112,178
792,743
396,371
319,075
53,236

74,566
74,566
74,566
74,566
74,566
74,566

149,359
113,243
800,266
400,133
322,103
53,741

Softball
Swimming Pools (indoor)
Swimming Pools (outdoor)
Tennis (outdoor)
Volleyball (outdoor)

Demand Report - The City of Rockville and the Outer Rockville Recreation Area
1
2
3
4
Activity

Population Individual Frequency of
2008
(Jan 2008) Participation Participation
Demand (3)
(1)
Rate (%) (2)
Rate (2)

5
2020
Population
(1)

Baseball
202,141
0.08
22.71
362,659
240,745
Basketball (indoor)
202,142
0.18
19.63
714,249
240,746
Basketball (outdoor)
202,141
0.18
19.63
714,245
240,745
Dog Park
202,141
0.16
14.48
465,393
240,745
Football
202,141
0.08
24.64
383,518
240,745
Golf
202,141
0.11
11.28
253,097
240,745
Indoor fitness
202,141
0.11
36.61
806,642
240,745
Indoor sports
202,141
0.42
20.1
1,710,537
240,745
Picnic Areas
202,141
0.20
9.180
374,842
240,745
Playgrounds/ Tot-Lots
202,141
0.55
43.800
4,904,992
240,745
Skateboarding
202,141
0.03
8.430
56,796
240,745
Soccer/Multi-Use
202,141
0.10
19.26
404,897
240,745
Softball
202,141
0.07
21.39
306,990
240,745
Swimming Pools (indoor)
202,141
0.51
20.88
2,169,442
240,745
Swimming Pools (outdoor)
202,141
0.51
10.44
1,084,721
240,745
Tennis (outdoor)
202,141
0.12
23.80
582,126
240,745
Volleyball (outdoor)
202,141
0.06
12.87
145,687
240,745
(1) ERM based on City of Rockville Department of Planning and Community Services projections, May 2007.

6

7

8

2030
2030
2020
Population
Demand (3)
Demand (3)
(1)
431,918
850,652
850,648
554,272
456,761
301,432
960,691
2,037,208
446,428
5,841,726
67,643
482,222
365,617
2,583,752
1,291,876
693,297
173,510

260,403
260,404
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403
260,403

467,186
920,111
920,108
599,531
494,057
326,045
1,039,136
2,203,556
482,881
6,318,731
73,166
521,598
395,471
2,794,728
1,397,364
749,909
187,678

(2) "Participation in Local Park and Recreation Activities in Maryland; A Survey of Households in Maryland and Seven Sub-State Regions", Maryland Institute
for Policy Analysis and Research, May 2003. Key tables provided below in this spreadsheet.
(3) Demand for 2008 (Column 4) is derived by multiplying Columns 1, 2 and 3. Demand for 2020 and 2030 is derived by multiplying respectively Columns 5
and 7 by Columns 2 and 3.

Needs Report - City of Rockville
1

Activity

Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football
Golf

Facility type

Diamonds
Courts
Courts
Acres
Fields
Courses (18 hole)

2008 Supply
(1)

2

3

4

5

6

7

8

Annual
2020 Demand
2008
2020
2020 Demand
Carrying 2008 Demand
Surplus or
Facilities
Facilities
(3)
(5)
Capacity
(Deficit) (6)
Need (7)
Need (4)
(2)

9

2030 Demand
2030 Demand
Surplus or
(8)
(Deficit) (9)

10
2030
Facilities
Need (10)

108,000
111,780
511,920
180,900
43,200

13,500
12,420
6,480
134,000
21,600

112,533
221,629
410,014
144,411
119,005

0
-9
16
0
-4

132,520
260,998
482,840
170,061
140,143

(24,520)
(149,218)
29,080
10,839
(96,943)

(2)
(12)
4
0
(4)

133,778
263,475
487,422
171,675
141,473

(25,778)
(151,695)
24,498
9,225
(98,273)

(2)
(12)
4
0
(5)

86,800

86,800

78,535

0

92,485

(5,685)

(0)

93,363

(6,563)

(0)

331,200

66,240

250,299

1

294,758

36,442

1

297,555

33,645

1

695,520

49,680

530,777

3

625,053

70,467

1

630,985

64,535

1

136,800

7,200

116,313

3

136,972

(172)

(0)

138,272

(1,472)

(0)

1,545,480
13,500
175,000

32,400
13,500
7,000

1,522,010
17,624
125,639

1
0
7

1,792,349
20,754
147,955

(246,869)
(7,254)
27,045

(8)
(1)
4

1,809,359
20,951
149,359

(263,879)
(7,451)
25,641

(8)
(1)
4

134,033

6,383

95,258

6

112,178

21,854

3

113,243

20,790

3

Playgrounds/ Tot-Lots
Skateboarding
Soccer/Multi-Use

Fitness/weight
room
Gyms
Picnic table(s)
with grill (and
shelter)
Playgrounds
Skateboard Park
Fields

Softball

Diamonds

Swimming Pools (indoor)

Pools

648,000

324,000

673,174

0

792,743

(144,743)

(0)

800,266

(152,266)

(0)

Swimming Pools (outdoor)

Pools

470,400

235,200

336,587

1

396,371

74,029

0

400,133

70,267

0

Tennis (outdoor)

Courts

335,070

4,590

270,949

14

319,075

15,995

3

322,103

12,967

3

Volleyball (outdoor)

Courts

69,120

17,280

45,206

1

53,236

15,884

1

53,741

15,379

1

Indoor fitness
Indoor sports
Picnic Areas

Needs Report - The City of Rockville and the Outer Rockville Recreation Area
1
Activity

Facility type

2008 Supply
(1)

Baseball
Basketball (indoor)
Basketball (outdoor)
Dog Park
Football

Diamonds
Courts
Courts
Acres
Fields

756,000
149,040
677,160
381,900
151,200

Golf

Courses (18 hole)

651,000

Indoor fitness

Fitness/weight
room
Gyms
Picnic table(s)
with grill (and
shelter)

2
3
4
5
6
7
8
9
10
Annual
2020 Demand
2020
2008
2030 Demand
2030
2020 Demand
2030 Demand
Carrying 2008 Demand
Surplus or
Facilities
Facilities
Surplus or
Facilities
(5)
(3)
(8)
Capacity
(Deficit) (6)
Need (7)
Need (4)
(Deficit) (9)
Need (10)
(2)
13,500
362,659
29
431,918
324,082
24
467,186
288,814
21
12,420
714,249
(46)
850,652
(701,612)
(56)
920,111
(771,071)
(62)
6,480
714,245
(6)
850,648
(173,488)
(27)
920,108
(242,948)
(37)
134,000
465,393
(1)
554,272
(172,372)
(1)
599,531
(217,631)
(2)
21,600
383,518
(11)
456,761
(305,561)
(14)
494,057
(342,857)
(16)
86,800

253,097

5

4

326,045

324,955

4

1,258,560

66,240

806,642

297,869

4

1,039,136

219,424

3

49,680

1,710,537

(5)

2,037,208

(596,488)

(12)

2,203,556

(762,836)

(15)

345,600

7,200

374,842

(4)

446,428

(100,828)

(14)

482,881

(137,281)

(19)

3,045,600

32,400

4,904,992

(57)

5,841,726

(2,796,126)

(86)

6,318,731

(3,273,131)

(101)

Skateboarding
Skateboard Park
27,000
13,500
56,796
(2)
67,643
(40,643)
(3)
Soccer/Multi-Use
Fields
427,000
7,000
404,897
3
482,222
(55,222)
(8)
Softball
Diamonds
427,628
6,383
306,990
19
365,617
62,010
10
Swimming Pools (indoor)
Pools
1,944,000
324,000
2,169,442
(1)
2,583,752
(639,752)
(2)
Swimming Pools (outdoor)
Pools
2,704,800
117,600
1,084,721
14
1,291,876
1,412,924
12
Tennis (outdoor)
Courts
869,040
6,120
582,126
47
693,297
175,743
29
Volleyball (outdoor)
Courts
155,520
17,280
145,687
1
173,510
(17,990)
(1)
(1) Supply Report Column 6.
(2) Supply Report Column 5.
(3) Demand Report Column 4.
(4) Column 1 minus Column 3 divided by Column 2. Parenthesis indicates a facility deficit. A number without parenthesis indicates a facility surplus.
(5) Demand Report Column 6.
(6) Column 1 minus Column 5.
(7) Column 1 minus Column 5 divided by Column 2. Parenthesis indicates a facility deficit. A number without parenthesis indicates a facility surplus.
(8) Demand Report Column 8.
(9) Column 1 minus Column 8.
(10) Column 1 minus Column 8 divided by Column 2. Parenthesis indicates a facility deficit. A number without parenthesis indicates a facility surplus.

73,166
521,598
395,471
2,794,728
1,397,364
749,909
187,678

(46,166)
(94,598)
32,156
(850,728)
1,307,436
119,131
(32,158)

(3)
(14)
5
(3)
11
19
(2)

Picnic Areas
Playgrounds/ Tot-Lots

Playgrounds

960,691

349,568

1,440,720

Indoor sports

7

301,432

3DUN7\SH'HVFULSWLRQ

7\SLFDO)DFLOLWLHV

&RXQW\:LGH3DUNV²3DUNVLQWKLV&DWHJRU\VHUYHDOOUHVLGHQWVRI0RQWJRPHU\&RXQW\
5HFUHDWLRQDO2ULHQWHG3DUNV
/DUJH3DUNVWKDWSURYLGHDZLGHUDQJHRI
3LFQLFSOD\JURXQGDUHDVWHQQLVFRXUWVDWKOHWLF
5HJLRQDO
UHFUHDWLRQDORSSRUWXQLWLHVEXWUHWDLQRUWKH
ILHOGVJROIFRXUVHFDPSJURXQGVZDWHURULHQWHG
3DUNV
DFUHDJHDVFRQVHUYDWLRQDUHDV
UHFUHDWLRQDUHDV
3DUNVODUJHUWKDQDFUHVLQVL]HWKDWDUHPRUH
$WKOHWLFILHOGVWHQQLVFRXUWVPXOWLXVHFRXUWV
5HFUHDWLRQDO
LQWHQVLYHO\GHYHORSHGWKDQ5HJLRQDO3DUNVEXW SLFQLFSOD\JURXQGDUHDVJROIFRXUVHWUDLOV
3DUNV
PD\DOVRPD\DOVRFRQWDLQQDWXUDODUHDV
QDWXUDODUHDV
7KHVHSDUNVLQFOXGHDUHDVWKDWFRQWDLQIHDWXUHV
9DU\EXWPD\LQFOXGHDJULFXOWXUDOFHQWHUV
6SHFLDO3DUNV
RIKLVWRULFDQGFXOWXUDOVLJQLILFDQFH
JDUGHQVPDOOFRQIHUHQFHFHQWHUVKLVWRULF

VWUXFWXUHVHWF
&RQVHUYDWLRQ2ULHQWHG3DUNV
,QWHUFRQQHFWHGOLQHDUSDUNVDORQJPDMRUVWUHDP +LNHUELNHUWUDLOVILVKLQJSLFQLFNLQJ
6WUHDP9DOOH\
YDOOH\VSURYLGLQJFRQVHUYDWLRQDQGUHFUHDWLRQ
SOD\JURXQGDUHDV
3DUNV
DUHDV
/DUJHQDWXUDODUHDVDFTXLUHGWRSUHVHUYHVSHFLILF 7UDLOVILVKLQJDUHDVQDWXUHVWXG\DUHDV
&RQVHUYDWLRQ$UHD
QDWXUDODUFKDHRORJLFDORUKLVWRULFIHDWXUHV7KH\ LQIRUPDOSLFQLFDUHDV
3DUNV
DOVRSURYLGHRSSRUWXQLWLHVRIFRPSDWLEOH
UHFUHDWLRQDFWLYLWLHV
&RPPXQLW\8VH3DUNV²3DUNVLQWKLVFDWHJRU\VHUYHUHVLGHQWVRIVXUURXQGLQJFRPPXQLWLHV
9HU\VPDOOSDUNVVHUYLQJKLJKO\XUEDQDUHDV
/DQGVFDSLQJVLWWLQJSLFQLFDUHDVSOD\
8UEDQ3DUNV
HTXLSPHQWFRXUWVDQGVKHOWHUV
6PDOOSDUNVSURYLGLQJLQIRUPDOUHFUHDWLRQLQ
3OD\HTXLSPHQWSOD\ILHOGVLWWLQJDUHDVKHOWHU
1HLJKERUKRRG
UHVLGHQWLDODUHDV
WHQQLVDQG0XOWLXVHFRXUWV 'RQRWLQFOXGH
3DUNV
UHJXODWLRQVL]HEDOOILHOGV 
/DUJHUSDUNVWKDWSURYLGHEDOOILHOGVDQGERWK
%DOOILHOGVSOD\HTXLSPHQWWHQQLVDQGPXOWLXVH
/RFDO3DUNV
SURJUDPPHGDQGXQSURJUDPPHGUHFUHDWLRQ
FRXUWVVLWWLQJSLFQLFDUHDVKHOWHUVEXLOGLQJV
IDFLOLWLHV
DQGRWKHUIDFLOLWLHV
6PDOOSDUFHOVRIFRQVHUYDWLRQRULHQWHGSDUNODQG *HQHUDOO\XQGHYHORSHGPD\LQFOXGHDVWRUP
1HLJKERUKRRG
LQUHVLGHQWLDODUHDVJHQHUDOO\GHGLFDWHGDWWKH
ZDWHUPDQDJHPHQWSRQGDQGUHODWHGIDFLOLWLHV
&RQVHUYDWLRQ$UHDV
WLPHRIVXEGLYLVLRQ
20081,7<86(3$5.6±3DUNVLQWKLVFDWHJRU\VHUYHUHVLGHQWVRIVXUURXQGLQJFRPPXQLWLHV

3DUN7\SH

$SSHQGL[%01&33&3DUN&ODVVLILFDWLRQ6\VWHP

9DULHV

$FUH

$FUH

$FUH

9DULHV

9DULHV

9DULHV

$FUHVRU
PRUH

$FUHVRU
PRUH

$SSUR[LPDWH
6L]H

$SSHQGL[&&LW\RI5RFNYLOOH35263ODQ
35263URJUDP,QYHQWRU\6XPPDU\

 &LW\RI5RFNYLOOH3URJUDPV2UJDQL]HGE\6HUYLFH$UHDV &RPPXQLW\2XWUHDFK
0HHWLQJ6WDWLRQV 
• 3DUNVRSHQVSDFHDQGWKHQDWXUDOHQYLURQPHQW LQFOXGHV1DWXUH3URJUDPV
DQG2XWGRRU$GYHQWXUH$FWLYLWLHV 
• 6SRUWVOHDJXHVDQGLQVWUXFWLRQDOSURJUDPV
• &RPPXQLW\&HQWHUEDVHGDFWLYLWLHVDQGHYHQWV
• 3UHVFKRROHUV&KLOGUHQDQGFKLOGFDUH
• 7HHQWULSVFOXEVDQGDIWHUVFKRROSURJUDPV
• $GXOWVIDPLOLHV
• 6HQLRUFLWL]HQWULSVFODVVHVDQGHYHQWV
• 6SHFLDO(YHQWV
• $UWVDQGFXOWXUH
• 2WKHU

0RQWJRPHU\&RXQW\3URJUDPV

&LW\RI*DLWKHUVEXUJ3URJUDPV

0RQWJRPHU\&ROOHJH3URJUDPV

 3DUNVRSHQVSDFHDQGWKHQDWXUDOHQYLURQPHQW LQFOXGHV1DWXUH
3URJUDPVDQG2XWGRRU$GYHQWXUH $FWLYLWLHV 
•
•
•
•
•
•
•
•
•
•
•
•
•

$SSDODFKLDQ7UDLO+LNLQJ6HULHV
%XWWHUIO\%RQDQ]D
&RPSRVWLQJZLWK:RUPV
&UR\GRQ&UHHN&DPSILUH
+DZN0RXQWDLQ7ULS
-XQLRU1DWXUDOLVWV&OXE
/HDI3ULQWV
1DWXUDO+ROLGD\2UQDPHQWV
3XPSNLQ6FLHQFH
6FRXW%DGJH'D\V
6XPPHU+HUEV&RQWDLQHU*DUGHQV
7LQ\7RW:DONV±$GXOW&KLOGUHQ
7\NH+LNHV

 6SRUWVOHDJXHVDQGLQVWUXFWLRQDOSURJUDPV
•
•
•
•
•
•


%DGPLQWRQIRU6HQLRUV
&RPPXQLW\1LJKW5XQQLQJ
&R5HF6RIWEDOO VSULQJDQGIDOO 
&R5HF9ROOH\EDOO
)HQFLQJ
*DHOLF)RRWEDOOIRU&KLOGUHQ


•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

*ROI
/DFURVVHIRU*LUOV
0HQ¶V%DVNHWEDOO
0HQ¶V'UDIW6RIWEDOO/HDJXH VSULQJDQGIDOO 
0LJKW\0LWHV%DVNHWEDOO/HDJXH
6DQG9ROOH\EDOO
6RIWEDOO±*LUOV &KLOGUHQ 
7%DOOµ0DMRUV¶ &KLOGUHQ 
7%DOOµ0LQRUV¶ &KLOGUHQ 
7HQQLVIRU$GXOWV
7HQQLV6RFLDO
7UDFN )LHOG &KLOGUHQ 
7ZLOLJKW5XQIHVW
8.HOLWH<RXWK6RFFHU
:RPHQ¶V6RIWEDOO
:RPHQ¶V9ROOH\EDOO
:UHVWOLQJ7HDPIRU&KLOGUHQ
<RXWK%DVHEDOO VSULQJDQGIDOO 
<RXWK%DVNHWEDOO
<RXWK&KHHUOHDGLQJ
<RXWK)RRWEDOO
<RXWK6RFFHU
<RXWK7%DOO
<RXWK7UDFN )LHOG
<RXWK:UHVWOLQJ

 &RPPXQLW\&HQWHUEDVHGDFWLYLWLHVDQGHYHQWV


D 5RFNYLOOH0XQLFLSDO6ZLP&HQWHU
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•



3OXV6ZLP
$GXOW%HJLQQHU,,,,
$GXOW6WURNH&RUUHFWLRQ
$TXD)LWQHVV
$TXD06
$TXD3UHDQG3RVW1DWDO:RUNRXW
$TXDWLF'RFWRU¶V2UGHUV
%REEOHUV,,,$GXOW&KLOG
'HHS:DWHU:RUNRXW
)ORDWHUV,,,3UHVFKRROHUV
+2:DONLQJ
/XQFK&UXQFK:RUNRXW
6HQLRU([HUFLVH6ZLP
6HQLRU$TXDFL]H
6WURNHUV,,,3UHVFKRROHUV


•
•
•
•

6ZLPIRU)LWQHVV
6ZLP7HDP3UHS&KLOGUHQ
7ZLQJHVLQ<RXU+LQJHV
<RXWK,9,,&KLOGUHQ

E /LQFROQ3DUN&RPPXQLW\5HFUHDWLRQ&HQWHU
•
•
•
•
•

³'URSLQ´IRU&RPSXWHU$FFHVV3OD\VWDWLRQHWF
&OXE+RXVH$IWHU6FKRRO3URJUDP
)LWQHVV7UDLQHUV
2SHQ*\P%DVNHWEDOO
3ULYDWH5HQWDOV

F 7ZLQEURRN&RPPXQLW\5HFUHDWLRQ&HQWHU
•
•
•
•

QG)ULGD\V
$QQXDO)DOO6SRRNWDFXODU
+RPH%X\LQJ6HPLQDUV
7ULFNRU7UHDWDW7&5&

 3UHVFKRROHUV&KLOGUHQDQGFKLOGFDUH
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•


$EUDNDGRRGOH0LQL'RRGOHUV
$IWHU6FKRRO$GYHQWXUH
$IWHU6FKRRO'UDPD $UWV&OXE
$IWHU6FKRRO+REELHV &UDIWV&OXE
$IWHU6FKRRO,QYHQWRUV ,QYHQWLRQV&OXE
%DJJLH7HUUDULXPV
%DOOHWIRU&KLOGUHQ
%RRN$UWV
%XJV#7KH/LWWOH*\P
&DUWRRQLQJ
&KHHUOHDGLQJ%DVLFV
&KHVV
&/,1,&%DVNHWEDOO&KHHUOHDGLQJ*ROI/DFURVVHDQG7HQQLV
&UHDWLYH0RYHPHQW
&UHDWLYH'UDPD$QLPDOV'RZQ8QGHU
'HUHN+DFRSLDQ%DVHEDOO$FDGHP\
(DUO\5LVHUV&OXE
)LWQHVV)ULHQGV )XQ
)XQILW7RWV
+HDOWK\6QDFN$WWDFN
+LS+RS.LGV
-D]]\%XJV
.DUDWH±7DQJ6RR'R<RXWK
.DUDWH.LGV
.LGV5RRPV


• .LG]&OXEV³%HDFK%DJ´³&UHDWXUHV´³(YHUGD\+HURHV´³)ULHQGVKLS´³.LQG
7LPH´³*HR6KDSHVDQG&ROU´DQG³:KR¶V:KR´
• /LWWOH1LQMDV
• 0RQWURVH'LVFRYHU\
• 0XVLF7RJHWKHU
• 1DWXUH WKH2XWGRRUV
• 2XU:RUOGRI&RORU &XOWXUH
• 3DSHUPDNLQJ
• 3DUHQW¶V1LJKW2XW
• 3HWLW/DE)UHQFK 6SDQLVK
• 3LQ+ROH3KRWRJUDSK\
• 3RZGHU3XII%DVNHWEDOO
• 3UH%DOOHW
• 5RFNYLOOH%DVHEDOO$VVRFLDWLRQ
• 6KRUW\6SRUWV
• 6LQJ'DQFH$FW0XVLFDO7KHDWUH,QWURGXFWLRQ
• 6RFFHU&R5HFUHDWLRQDO/HDJXH
• 6RFFHU6NLOOV
• 6SRUWPL[
• 6SRUWV.LGV
• 6XPPHU/LWHUDWXUH&OXE
• 6XPPHU3OD\JURXQGV
• 7%DOO6NLOOV
• 7%DOO6NLOOV3OXV
• 7HQQLVIRU&KLOGUHQ
• 7HQQLV 6ZLP&DPS
• 7LQ\+DQGV&UDIWV
• 7LQ\7RW:DONV
• 7UDFNDQG7¶V
• 7XPEOH7\NHV
• 7XPEOHZHHGV&DPS
• 7XPEOLQJDQG7UDPS
• 7\NH+LNHV
• 8.(OLWH6RFFHU&DPS
• :LQWHU%UHDN±)HVWRI)XQ
• <RJD.LGV&DPS

 7HHQVWULSVFOXEVDQGDIWHUVFKRROSURJUDPV
•
•
•
•
•
•


$FKLHYHUV3URJUDP
$GYHQWXUH3DUN 0RYLH7ULSV
$JJUHVVLYH,Q/LQH6NDWH&DPS
$QLPH±-DSDQHVH$QLPDWLRQ'UDZLQJ
%DE\VLWWLQJ6NLOOV
%DOOHWIRU7HHQV


•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

%LOOLDUGV 2XWWR/XQFK7ULSV
%RZOLQJ±WHHQ7ULS
&KDW5RRP
&KHVVIRU7HHQV
'DYH %XVWHUV7ULSV
'RWKH:5,7(WKLQJ
)ULGD\1LJKW6NL&OXE
*LUO]&OXE
*XLWDU
+LS+RS'DQFHIRU7HHQV
,Q/LQH6NDWH&DPS
-XQLRU5HFUHDWLRQ/HDGHUSURJUDP YROXQWHHURSSRUWXQLWLHVIRUWHHQVVHHNLQJWR
HDUQ6HUYLFH/HDUQLQJ&UHGLWVIRUVFKRRODQGZRUNH[SHULHQFHWUDLQLQJ 
.LG]&OXEV
/DVHU7DJDQG%RZOLQJ7ULS
3DLQW%DOO7ULS
3RWWHU 0RYLHWULSV
5RFNLQ¶7HHQ<RJD
6HFRQG)ULGD\V
6NDWHERDUG&DPS
6QRZ7XELQJ 'LQQHU±7HHQ7ULS
7((162Q7KH*R
7UDQVLWLRQV6HULHVDQG
:L]DUGVEDVNHWEDOO*DPH±7HHQ7ULS
<RXWK3HUIRUPDQFH7URXSH

 $GXOWV)DPLOLHV
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•


%DGPLQWRQ%HJLQQHU,QWHUPHGLDWH
%DOOHWIRU$GXOWV
%DOOURRP'DQFH
%DVHEDOO*DPHDW<DQNHH6WDGLXP7ULS
%HOO\'DQFH$HURELFV
%HOO\'DQFLQJ 0LG(DVWHUQ 
%LNH7RXU±(DVWHUQ6KRUH
%LNLQJ1RUWK&HQWUDO5DLO7UDLO
%ULGJLQJWKH&XOWXUDO'LYLGH
& 2&DQDO%LNH6HULHV
&KULVWPDV6SHFWDFXODUDW5DGLR&LW\7ULS
&UHDWLQJD&OHDQVLQJ'LHW
&OLPELQJIRU$GXOWV
&OLPELQJIRU&KLOGUHQDQG3DUHQWV
&RQYHUVDWLRQDO6SDQLVK
&RRNLQJ/HVVRQV
&35FRXUVHV


•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•


&\EHUHGXFDWLRQ
'LHWLQJ1RWD)DG
'LJLWDO3KRWRJUDSK\DQG(GLWLQJ
'RJV±%DVLFV %H\RQG
()7IRU3DLQDQG6WUHVV5HOLHI
(OOLFRWW&LW\(VFDSH7ULS
(YHQLQJ3DGGOHRQWKH3RWRPDF
)DWKHU¶V'D\6XUSULVH&UDIW
)O\LQJ7UDSH]H6FKRRO
)RRGIRU/LIH
*HWWLQJ3DLGWR7DON
*LUO7DON
*XLWDU
+DUSHU¶V)HUU\([FXUVLRQ7ULS
+HDOWK\%RG\3URJUDP
+HDOWK\/LYLQJ6HPLQDU
+HDOWK\6QDFNV$WWDFN
+HDUW+HDOWK\7HD3DUW\
+LNHWKH&DWRFWLQV7ULS
+LNHWKH)UHGHULFN:DWHUVKHG7ULS
+LS+RS'DQFHIRU$GXOWV
+RPH2ZQHUVKLS
+RUVHEDFN5LGLQJ
-D]]HUFLVH
-XQH:LOGIORZHU:DON
.LFN%R[LQJ
.QLWWLQJ±&LUFOH
/LQH'DQFLQJIRU$OO
0DUU\3RSSLQVRQ%URDGZD\7ULS
0HQWRU3URJUDP7UDLQLQJ
0RWKHU¶V'D\6XUSULVH&UDIW
1HZ<RUN&LW\([FXUVLRQ
1LD±0RYHPHQW)LWQHVV
3HW)LUVW$LGH
3KRWR2UJDQL]LQJ0DGH(DV\
3LODWHV
3RWRPDF%RDW %LNH([FXUVLRQ
3RWWHU\±,QWURGXFWLRQWR&OD\
4XLOWLQJ
5HGXFLQJ6HDVRQDO$OOHUJLHV
5(35HHERN
5RVH*DUGHQ%DVLFV
5R\DO7HD3DUW\
6DOVD


•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

6HOI'HIHQVHIRU:RPHQ
6OLPQDVWLFV
6QRZ7XELQJDW:KLWHWDLO7ULS
6SULQJ&RQWDLQHU*DUGHQV
6SULQJ1LJKW+LNH
6WHS$HURELFV
6WHS,QWHUYDO $GYDQFHG 
6XQVHW+LNH
6XQVHW6DLORQWKH&KHVDSHDNH
7DL&KL&K XDQ
7DH.ZRQ'R
7R/LIH
7XELQJ'RZQWKH3RWRPDF5LYHU7ULS
8QLWHG6WDWHV%RWDQLF*DUGHQ7RXU7ULS
:DWHUFRORU
:LQH:RUNVKRSV
:LQWHU:RQGHUODQGLQ*DUUHWW&RXQW\7ULS
:RPHQRQWKH0RYH
<RJD%HJLQQHU&RQWLQXLQJ
<RJD*HQWOH+DWKD%HJ&RQW
<RJD6WUHQJWK:KROHQHVV +HDOWK

 6HQLRUFLWL]HQWULSVFODVVHVDQGHYHQWV
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•


WK$QQLYHUVDU\0\VWHU\7ULS
$$53'ULYHU6DIHW\3URJUDP
$%& VRI(VWDWH3ODQQLQJ
$FXSXQFWXUHIRU6HQLRUV
$IWHUQRRQ'HOLJKW
$IWHUQRRQ7RQHDQG6WUHWFK
$OO'D\([HUFLVH
$PHULFDQ&HOHEUDWLRQ3DUDGH7ULS
$QWLTXH6WUHHW6KRZ
$UWKULWLV)RXQGDWLRQ V3$&(
$VNWKH'RFWRU
$WODQWLF&LW\7ULS
$YRLGLQJ6NLQ&DQFHUDQG:ULQNOHV
%DNLQJIRU0HQ
%DNLQJIURP6FUDWFK
%DODQFLQJ6RUURZ &HOHEUDWLRQ
%DVLF:HLJKW7UDLQLQJ
%LQJR
%LUWKGD\DQG$QQLYHUVDU\3DUWLHV
%RQQLH5LGHRXW V&DOHGRQLD7ULS
%RFFH%DOO&OXE


•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•


%RRN&OXE
%URDGZD\ V%HVW7ULS
%LQJR
%X\1HZRU8SJUDGH"
&DUGLR6DOVD
&DULQJIRUWKH&DUHJLYHU
&DUQDWLRQ3OD\HUV
&DWKHGUDO7RXUDQG7HD
&KDLU&DUGLR6WUHQJWK
&KDLU([HUFLVH
&KDLU9ROOH\EDOO
&KHVDSHDNH%D\/LJKWKRXVHV7ULS
&KLQHVH$UW'HPRQVWUDWLRQ
&KLQHVH*URXS3LDQR/HVVRQV
&KURQLF/\PH'LVHDVH
&LWL]HQVKLS&ODVV
&ODULI\&RPSXWHU&RQFHSWV
&ODVVLFDO0XVLF$SSUHFLDWLRQ
&RPSXWHU$LGHG6SHHFK/DQJXDJH7KHUDS\
&RPSXWHU(VVHQWLDOV
&RPSXWHU6HFXULW\
&RQYHUVDWLRQDO)UHQFK
&RXQVHOLQJ 6XSSRUWIRU6SDQLVK6SHDNHU
&UDE)HDVWDW)LVKHUPDQ V&UDE'HFN7ULS
'DSSHU)ODSSHU(UDWKHV
'HFOXWWHULQJDQG'RZQVL]LQJ
'HFRXSDJH1DSD6W\OH
'HHS%UDLQ6LPXODWLRQ
'LJLWDO3KRWR%HJLQQHU ,QWHUPHGLDWH
'RZQ&RXQW\&LYLO:DU6LWHV
'UDZLQJ8VLQJ:25' 3$,17
(PHUJHQF\3UHSDUDWLRQ
([HUFLVH3OXV,QWHUPHGLDWH&KLQHVH'DQFH
([HUFLVH3OXV&KLQHVH'DQFH
)DOO3UHYHQWLRQDQG%DODQFH
)LWQHVV&OXE
)UHH&RPSXWHU6RIWZDUH
)XQHUDO3ODQQLQJ@@
*DPH5RRP$FWLYLWLHV
*RRG4XHHQ%HVV
*RRGE\H&KDUOLHDW5DLQERZ7ULS
*URXS3LDQR
+HDOLQJ$VSHFWVRI$UW
+HDUW'LVHDVH'LDJQRVLVWR7UHDWPHQW


•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•


+(/3DQG0RUH
+LGGHQ5RFNYLOOH
+RUVHVKRH&OXE
,QGRRU:DONLQJ&ODVV
-HIIHUVRQ&DIH 
-HZHOU\&OXE
.H\ERDUG 0RXVH
/HDUQWKH1HZ0HGLFDUH$OSKDEHW
/LQH'DQFLQJ
/LQH'DQFLQJ%HJLQQHU
/RRNLQJWR0HHW6RPHRQH1HZ"
0DLQWDLQLQJDQG*URZLQJ:HDOWK
0DQDJH<RXU6WUHVV
0HDO3URJUDP
0LFURVRIW:25'
0LQG%RG\1HWZRUN
0RUH.H\ERDUG 0RXVH
0RUH:25'3URFHVVLQJ
1DWLRQDO0XVHXPRIWKH0DULQH&RUSV7ULS
1HZFRPE9ROOH\EDOO
2ULROHV%DVHEDOO*DPH7ULS
2XWIRU/XQFK7ULSV
3HUVRQDO7UDLQHU
3LFQLFDW6PRNH\*OHQ)DUP
3LHFHPDNHU V&OXE
3RHWU\RI5REHUW)URVW
3UHSDULQJ<RXU6SULQJ*DUGHQ
4XLOWV0\WKRU0HVVDJH
5HDO(VWDWH'ROODUIRU'ROODU
5HYHUVH0RUWJDJHV
5LJKW&OLFN/HIW&OLFN
5RFNYLOOH V1RWDEOH:RPHQ
520(2 5HWLUHG2OGHU0HQ(DWLQJ2XW 
6DYH )LQG'RFXPHQWV
6HQLRU$HURELFV
6HQLRU%DOOURRP'DQFH/HVVRQV
6HQLRU%HOO\'DQFH
6HQLRU&R5HF6RIWEDOO7HDP
6HQLRU'RGJHEDOO
6HQLRU'XIIHUV
6HQLRU)LW
6HQLRU,FH6NDWLQJ/HVVRQV
6HQLRU3LODWHV
6HQLRU6HOI'HIHQVH


•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

6HQLRU7DL&KL&KXDQ
6HQLRU7HQQLV
6HQLRUVRQWKH%DOO
6HYHQ'HDGO\6LQVRI3RLQWDQG6KRRW
6WDUV2Q,FH7ULS
6WHSSLQJ6WRQH
6XEXUEDQ+RVSLWDO+HDUWZHOO3URJUDP
6XPPHU1LJKW V%DOO
7DEOH7HQQLV
7HQ3LQ5RFNLQ 5ROOHUV
7KH%HOOHRI$PKHUVW
7KH1HZ$WWLWXGHV
7KH3KDQWRPRIWKH2SHUD7ULS
7RQLQJ7DEOH7UDLQLQJ
7RWDO&RQGLWLRQLQJ:RUNRXW
7RWHP3ROH3OD\KRXVH7ULS
7UDQVSRUWDWLRQ
8VH 'HPRRI%XUQHUV
:LQGRZV;3
:RRGZRUNLQJ&OXE
:RRGURZ:LOVRQ+RXVH7ULS
:RRVK'RZQ:KLWHWDLO7ULS
:RUG3URFHVVLQJ
<RJD

 6SHFLDO(YHQWV
•
•
•
•
•
•
•
•
•
•
•
•
•
•

$QQXDO)DOO:LQH7DVWLQJ6RFLDO
)DOO)HVW&RPPXQLW\+HDOWK)DLU
)DOO6SRRNWDFXODUDW7ZLQEURRN&RPPXQLW\&HQWHU
)DUPHU¶V0DUNHW2XWWR/XQFK:HGQHVGD\V
)ODJ'D\
*OHQYLHZ0DQVLRQ+ROLGD\2SHQ+RXVH
+DOORZHHQ)DPLO\)XQIHVW
+RPHWRZQ+ROLGD\V
,QGHSHQGHQFH'D\&HOHEUDWLRQDQG5RWDU\7ZLOLJKWN5XQIHVW
0HPRULDO'D\&HUHPRQ\DQG3DUDGH
5RFNYLOOH..5XQ
5RFNYLOOH0XVLF)HVWLYDO
6SHFLDO3UH7KDQNVJLYLQJ)DUPHU¶V0DUNHW
9HWHUDQV¶'D\

 $UWVDQGFXOWXUH
• $QQXDO$IULFDQ$PHULFDQ+HULWDJH3URGXFWLRQ
• $QQXDO$PHULFDQ,QGLDQ)HVWLYDO




•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

$QQXDO2XWGRRU6FXOSWXUH([KLELW
&RQFHUWLQWKH6TXDUH
*OHQYLHZ0DQVLRQ$UW*DOOHU\([KLELWV
.LGV3DUNV 3HUIRUPLQJ$UWV
5RFNYLOOH$UW/HDJXH
5RFNYLOOHDUWV6DPSOHU
5RFNYLOOH&KRUXV
5RFNYLOOH&LYLF%DOOHW
5RFNYLOOH&RQFHUW%DQG
5RFNYLOOH&RQFHUW%DQG3DWLR3HUIRUPDQFHV
5RFNYLOOH/LWWOH7KHDWUH
5RFNYLOOH0XVLFDO7KHDWUH
5RFNYLOOH5HJLRQDO<RXWK2UFKHVWUD
5RFNYLOOH6WXGHQW$UW6KRZ
5RFNYLOOH¶V$UWLQ3XEOLF3ODFHV
6XQGD\$IWHUQRRQ&RQFHUW6HULHV
9DULRXV3HUIRUPDQFHVDWWKH)6FRWW)LW]JHUDOG7KHDWUH
9LFWRULDQ/\ULF2SHUD&RPSDQ\
9LV$UWV

 2WKHU
• %LNH3URJUDP 6DIH5RXWHVWR6FKRRO3URJUDP5LGHDQG6WULGHIRU5RFNYLOOH
%LNHZD\(QKDQFHPHQW3URJUDP 
• :HOOQHVV3URJUDP
• &RPPXQLW\3URJUDPV
o 5RFNYLOOH(PHUJHQF\$VVLVWDQFH3URJUDP 5($3 
• 1RQ&LW\5XQEXW3DUWLDOO\&LW\)XQGHG
o &KDVH3DUWQHUVKLS6KHOWHU
o &KLQHVH&XOWXUHDQG&RPPXQLW\6HUYLFH&HQWHU,QF
o 'RURWK\'D\3ODFH
o (OGHUO\0LQLVWULHV
o )ULHQGVLQ$FWLRQ
o )XUQLWXUH([FKDQJH
o +HDOWK\)DPLOLHV0RQWJRPHU\
o +HOSLQJ+DQGV6KHOWHU
o +RSH+RXVLQJ
o +RUL]RQV+RXVH
o ,QWHUIDLWK&ORWKLQJ&HQWHU
o -HIIHUVRQ+RXVH
o .RUHDQ&RPPXQLW\&HQWHURI*UHDWHU:DVKLQJWRQ
o /DWLQR2XWUHDFK3URJUDP
o 0DQQD)RRG&HQWHU,QF
o 0DQVILHOG.DVHPDQ+HDOWK3URJUDP
o 0HQ¶V(PHUJHQF\6KHOWHU
o 0RQWJRPHU\$YHQXH:RPHQ¶V&HQWHU




o
o
o
o
o
o

3ULPDU\&DUH&RDOLWLRQRI0RQWJRPHU\&RXQW\
5DLQERZ3ODFHVKHOWHU
6RSKLD+RXVH
6WHSSLQJ6WRQHV6KHOWHU
7RS%DQDQD+RPH'HOLYHUHG*URFHULHV
:HOFRPH+RPHV

 0RQWJRPHU\&RXQW\3URJUDPV DWFHQWHUVZLWKLQWKH2XWHU5RFNYLOOH
5HFUHDWLRQ$UHD 
• 0RQWJRPHU\$TXDWLF&HQWHU
o
o
o
o
o
o
o
o
o
o
o

%RG\6FXOSWLQJ
&35)'5$('
/LIHJXDUG7UDLQLQJ
0DVWHUV6ZLP7UDLQLQJ
0RQWJRPHU\'LYH&OXE
0RQWJRPHU\6WURNH 7XUQ&OLQLF
6ZLPPLQJ/HVVRQV
6ZL0RQWJRPHU\
:DWHU$HURELFV
:DWHU([HUFLVH
:DWHU([HUFLVHIRU$UWKULWLV

• %DXHU'ULYH&RPPXQLW\&HQWHU
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o


%DGPLQWRQ
%DOOURRP'DQFLQJ
%DVLF3KRWRJUDSK\
%DWRQ
%HDXWLIXO(WFKHG:LQH*ODVVHV
&KLQHVH/DQGVFDSHV
'\QDHURELFV
(DUULQJV(DUULQJV(DUULQJV
)DQWDVWLF-HZHOU\:RUNVKRSIRU.LGV
)HQFLQJ
+DQGV&UDIWV
-HZHOU\%DVLFV
.DUDWH&OLQLFV
.HOOH\ V&RPSOHWH)LWQHVV:RUNRXW
/LWWOH/LQJXLVWV
0XOWL6WUDQG,OOXVLRQ1HFNODFH
2LO3DLQWLQJIURP$WR=
5LJKW$QJHO:HDYH%UDFHOHW
5XVVLDQ6SLUDO6WLWFK%UDFHOHW
6WHSE\6WHS'UDZ 3DLQW
7DL&KL
:LQWHU9HQWXUHV([WHQGHG'D\


o <RJD

• 7LOGHQ0LGGOH6FKRRO
o
o
o
o
o

*XLWDU6RQJV
3'4 3UHWW\'DUQ4XLFN 7KDQNVJLYLQJ'LQQHU
9HJHWDULDQ&RRNLQJ
9RLFH/HYHO,
9RLFH/HYHO,,

 &LW\RI*DLWKHUVEXUJ3URJUDPV VHOHFWHGSURJUDPV
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•



%DFN\DUG&RQFHUW6HULHV
%DUNLQWKH3DUN&DQLQH)HVWLYDO
&RHG5ROOHU+RFNH\
&RQFHQWUDWHG%DOOHW&DPS
&UHDWLYH7RW7LPH3URJUDP
'DQFH&DPS
)DUPHUV0DUNHWV
)ODJ)RRWEDOO
*DLWKHUVEXUJ&RPPXQLW\&KRUXV
*\PQDVWLFV&OLQLF
,QGRRU)OHD0DUNHWV
0RUQLQJ&RQFHUWVIRU.LGVDWWKH&LW\+DOO3DYLOLRQ
2NWREHUIHVWDWWKH.HQWODQGV
2OGH7RZQH6WUHHW)HVWLYDO
2Q6WDJH&RQFHUW6HULHV
6FKRRORI6NDWH
6WDUW6PDUW%DVHEDOO FKLOGUHQDQGSDUHQWV 
6WDUW6PDUW*2/) FKLOGUHQDQGSDUHQWV 
:LQWHU/LJKWV)HVWLYDO

 0RQWJRPHU\&ROOHJH3URJUDPV



• &RQWLQXLQJ(GXFDWLRQ&RXUVHV
o %XVLQHVV,QIRUPDWLRQ7HFKQRORJ\DQG6DIHW\
o &RPPXQLW\(GXFDWLRQ
o &XVWRPL]HG&RQWUDFW7UDLQLQJ
o (QJOLVK/DQJXDJHDQG6NLOOV
o *XGHOVN\,QVWLWXWHIRU7HFKQLFDO(GXFDWLRQ
o +HDOWK6FLHQFHV,QVWLWXWH
o ,QIRUPDWLRQ7HFKQRORJ\,QVWLWXWH
o 6FKRRORI$UWDQG'HVLJQ



$OO&LW\RI5RFNYLOOH3URJUDPVIRU5HFUHDWLRQH[FHSWWKRVHLQGLFDWHGDUHIURPWKH&LW\RI5RFNYLOOH
'HSDUWPHQWRI5HFUHDWLRQDQG3DUNV:LQWHU6SULQJ6XPPHUDQG)DOO5HFUHDWLRQ*XLGHV

'HSDUWPHQWRI5HFUHDWLRQDQG3DUNV)<%XGJHW

&LW\RI5RFNYLOOH:HEVLWH







1RQSURILW&DUHJLYHUDJHQFLHVUHFHLYHDQQXDOJUDQWDZDUGVIURPWKH&LW\WRSURYLGHVRFLDOVHUYLFHV
DGGUHVVLQJUHVLGHQWV¶EDVLFQHHGVVXFKDVIRRGFORWKLQJKRXVLQJDQGHPHUJHQF\ILQDQFLDODVVLVWDQFH

0RQWJRPHU\&RXQW\*XLGHWR5HFUHDWLRQDQG3DUN3URJUDPV

&LW\RI*DLWKHUVEXUJ/HLVXUH7LPHV3URJUDP*XLGH&LW\RI*DLWKHUVEXUJZHEVLWH

0RQWJRPHU\&ROOHJH:HEVLWH





$SSHQGL[' KLJKOLJKWHGFHOOVDUHGLVFXVVHGLQWKHWH[W

3RSXODWLRQ

$PHULFDQ&RPPXQLW\6XUYH\
&LW\RI5RFNYLOOH 
&HQVXV6) 
5RFNYLOOH380$
0RQWJRPHU\&RXQW\
0DU\ODQG
1XPEHU
3HUFHQW
1XPEHU
3HUFHQW
1XPEHU
3HUFHQW
1XPEHU
3HUFHQW

 
 
 


3RSXODWLRQE\DJH
8QGHU\HDUV
WR\HDUV
WR\HDUV
WR\HDUV
WR\HDUV
WR\HDUV
WR\HDUV
\HDUVDQGRYHU

















































































































































































































































































5DFH
7RWDOSRSXODWLRQ
2QHUDFH
:KLWH
%ODFNRU$IULFDQ$PHULFDQ
$PHULFDQ,QGLDQDQG$ODVND1DWLYH
$VLDQ
$VLDQ,QGLDQ
&KLQHVH
)LOLSLQR
-DSDQHVH
.RUHDQ
9LHWQDPHVH
2WKHU$VLDQ
1DWLYH+DZDLLDQDQG2WKHU3DFLILF,VODQGHU
6RPHRWKHUUDFH
7ZRRUPRUHUDFHV

+LVSDQLFRU/DWLQRDQG5DFH
7RWDOSRSXODWLRQ
+LVSDQLFRU/DWLQR RIDQ\UDFH
0H[LFDQ
3XHUWR5LFDQ
&XEDQ
2WKHU+LVSDQLFRU/DWLQR
1RW+LVSDQLFRU/DWLQR
3ODFHRI%LUWK
1DWLYH
)RUHLJQ%RUQ




 
 

 
 

 
 




+RXVHKROGV
+RXVHKROGVZLWKRQHRUPRUHSHRSOHXQGHU
\HDUV
+RXVHKROGVZLWKRQHRUPRUHSHRSOH\HDUVDQG
RYHU



 

 

 





 

 

 





 

 

 



+RXVLQJ8QLWV
2ZQHU2FFXSLHG
5HQWHU2FFXSLHG
9DFDQW









































'LVDELOLW\6WDWXV2I7KH&LYLOLDQ1RQ
LQVWLWXWLRQDOL]HG3RSXODWLRQ
3RSXODWLRQ\HDUVDQGRYHU
:LWKDGLVDELOLW\
3RSXODWLRQWR\HDUV
:LWKDGLVDELOLW\
3RSXODWLRQWR\HDUV
:LWKDGLVDELOLW\
3RSXODWLRQ\HDUVDQGRYHU
:LWKDGLVDELOLW\









































































/DQJXDJHVSRNHQDWKRPH
3RSXODWLRQ\HDUVDQGRYHU
(QJOLVKRQO\
/DQJXDJHRWKHUWKDQ(QJOLVK
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO
6SDQLVK
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO
2WKHU,QGR(XURSHDQODQJXDJHV
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO
$VLDQDQG3DFLILF,VODQGHUODQJXDJHV
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO
2WKHUODQJXDJHV
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO









































































































(PSOR\PHQW6WDWXV
3RSXODWLRQ\HDUVDQGRYHU
,QODERUIRUFH
1RWLQODERUIRUFH





 
 
 

 
 
 





,QFRPHDQG%HQHILWV $&6GDWDDUHLQ
,QIODWLRQ$GMXVWHG'ROODUV
7RWDOKRXVHKROGV

 
 
 
/HVVWKDQ

 
 
 
WR

 
 
 
WR

 
 
 
WR

 
 
 
RUPRUH

 
 
 
0HGLDQKRXVHKROGLQFRPH GROODUV 




6RXUFHV&HQVXV 6)DQG $PHULFDQ&RPPXQLW\6XUYH\ZKHUHQRWHGE\D WKH5RFNYLOOHGDWDLVIURPWKH86&HQVXV6)








 
 
 

$SSHQGL[(&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV
&RQWHQWV

7KLVFRPSLODWLRQRIUHFRPPHQGDWLRQVWDEOHVXPPDUL]HVWKHPDMRUUHFRPPHQGDWLRQV
IURPWKH35263ODQSXEOLFLQYROYHPHQWRXWUHDFKSURJUDP7KHUHFRPPHQGDWLRQVZHUH
FRPSLOHGIURPWKHIROORZLQJ

• $'HSDUWPHQWRI5HFUHDWLRQDQG3DUNV6WDII0HHWLQJKHOG6HSWHPEHU
• &RPPXQLW\2XWUHDFKPHHWLQJVKHOGLQ2FWREHU
• 6WDNHKROGHU0HHWLQJVKHOG-DQXDU\WKURXJK0DUFK
• $FLW\ZLGHVFLHQWLILFWHOHSKRQHVXUYH\FRQGXFWHGLQ0DUFK
• &LW\RI5RFNYLOOH&RPSUHKHQVLYH3ODQ
• &LW\RI5RFNYLOOH1HLJKERUKRRG3ODQV
• %HVW3UDFWLFHV5HVHDUFK
• $GGLWLRQDOFRQVXOWDQWWHDPDQGFLW\VWDIIFRPPHQWV

(DFKUHFRPPHQGDWLRQVRXUFHKDVDFROXPQLQWKHWDEOHZKHUHWKHVRXUFHRIWKH
UHFRPPHQGDWLRQLVLGHQWLILHG1RWHVLQWKHHOHFWURQLFYHUVLRQSURYLGHDGGLWLRQDO
LQIRUPDWLRQUHJDUGLQJVRXUFHV2ULJLQDOVRXUFHPDWHULDOIRUUHFRPPHQGDWLRQVDQG
DGGLWLRQDOFRQWH[WDQGEDFNJURXQGLQIRUPDWLRQDUHLQWKH35263ODQ&'

7KHUHFRPPHQGDWLRQVDUHRUJDQL]HGEDVHGRQGHSDUWPHQWGLYLVLRQVDQGFRVWFHQWHUVLQ
WKH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNV2SHUDWLRQDO%XGJHW)<)RUHDVHRI
RUJDQL]DWLRQDQGSUHVHQWDWLRQVRPHEXGJHWFRVWFHQWHUVZHUHFRPELQHGIRUSXUSRVHVRI
DVVLJQLQJUHFRPPHQGDWLRQV7KHUHFRPPHQGDWLRQVDUHRUJDQL]HGDVIROORZV

$$GPLQLVWUDWLRQ
• )DFLOLWLHV
• 3ROLF\
• 3URJUDPV
• ,QWHUGHSDUWPHQWDO&RRUGLQDWLRQ
• 2WKHUSROLFLHV
• %UDQGLQJ,GHQWLW\
3UHVFKRROHUVDQG<RXQJ&KLOGUHQ
• %XGJHW&RVW5HFRYHU\
• )DFLOLWLHV
• )HHGEDFN
• 3URJUDPV
• 2XWUHDFK
• 2WKHU3ROLFLHV
• 3XEOLFDWLRQV
7HHQV
• %XVLQHVV
• 3DUWQHUVKLSV
• )DFLOLWLHV
• 6SHFLDO1HHGV
• 3URJUDPV
• :HOOQHVV
• 2WKHUSROLFLHV
• 'LVDEOHG
6SRUWV
• 6WDII
• 3URJUDPV

• 1HZ3URJUDP,GHDV
%5HFUHDWLRQ6HUYLFHV
• 2WKHUSROLFLHV
• 3ROLFLHV
&ODVVHV
$UWV &XOWXUDO3URJUDPV
• )DFLOLWLHV

• 3URJUDPV
• 2WKHUSROLFLHV
6SHFLDOHYHQWV
• 3URJUDPV
• 2WKHUSROLFLHV

&6HQLRU&LWL]HQ6HUYLFHV
• )DFLOLWLHV
• 3URJUDPV
• 2WKHUSROLFLHV

'&RPPXQLW\6HUYLFHV
• $GXOWV)DPLOLHV
o )DFLOLWLHV
o 3URJUDPV
o 2WKHUSROLFLHV

()DFLOLWLHV
• 3ROLFLHV
• *HQHUDO




• 5HFRPPHQGDWLRQVIRU6SHFLILF
)DFLOLWLHV

)3DUNVDQG2SHQ6SDFH
• 3ROLFLHV
• ,QWHUFRQQHFWLRQV
• +RUWLFXOWXUH
• 8UEDQ)RUHVWU\
• $WKOHWLF)LHOG6HUYLFHV
• 5LJKWRI:D\7UDLOV3DWKZD\V
• 3DUNV*HQHUDO5HFRPPHQGDWLRQV
o ([LVWLQJ
o 1HZ
o 6LJQV
o 3DWKZD\V
o 0DLQWHQDQFH
o 6DIHW\
o 2WKHUSROLFLHV
• 5HFRPPHQGDWLRQVIRU6SHFLILF3DUNV



%XGJHW&RVW5HFRYHU\

,QWHUGHSDUWPHQWDO&RRUGLQDWLRQ

%UDQGLQJ,GHQWLW\

3ROLF\

$$GPLQLVWUDWLRQ

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU

&RQVLGHUFUHDWLQJDQ$GXOWVFRVWFHQWHUXQGHU5HFUHDWLRQ6HUYLFHV WKHUHLVFXUUHQWO\DQDGXOWVSRUWVFRVWFHQWHU  6HHXQGHU%3ROLF\ 


&RQVLGHUOLVWLQJWKHHFRQRPLFEHQHILWVRISDUNVWRWKH&LW\RI5RFNYLOOHLQWKHEXGJHW WKLVZRXOGLQFOXGHSURSHUW\YDOXHVFODVVHVWDNHQE\HPSOR\HHVZKHWKHURUQRW
WKHHPSOR\HHVVSHQGPRQH\LQWKH&LW\DIWHUKRXUVHWF 7KLVZRXOGKHOSEXLOGVXSSRUWIRUUHFUHDWLRQLQWKH&LW\

7KH&LW\ VFRVWUHFRYHU\V\VWHPOLPLWVWKH7ZLQEURRN&RPPXQLW\5HFUHDWLRQ&HQWHU VDELOLW\WRSURJUDPIUHHRUYHU\ORZFRVWGURSLQDFWLYLWLHVIRUHLWKHU\RXWKRU
VHQLRUV

&RVWUHFRYHU\JRDOVVRPHWLPHVFDXVHJRRGSURJUDPVQRWWREHLPSOHPHQWHG EHFDXVHWKH\ZRQ WPHHWWKHJRDOV

7KH3ROLFH'HSWVKRXOGEHSDUWRISDUNDQGIDFLOLW\GHVLJQWRFKHFNIRUVDIHW\FRQVLGHUDWLRQV7KLVGRHVQRWDOZD\VKDSSHQQRZDQGVWDIIEHOLHYHLWVKRXOGEH
PDQGDWRU\ZKHQGHVLJQLQJQHZIDFLOLWLHV&ULPH3UHYHQWLRQ7KURXJK(QYLURQPHQWDO'HVLJQ &37(' LVDPXOWLGLVFLSOLQDU\DSSURDFKWRGHWHUULQJFULPLQDO
EHKDYLRU
1HHGWRKDYHDEHWWHUVHQVHRIHDFK&LW\'HSDUWPHQW¶VLQLWLDWLYHVTXDUWHUO\PHHWLQJVSHUKDSV"
7KHUHLVDQDSSURYHGZDWHUVKHGSODQIRUHDFKRIWKH&LW\¶VWKUHHZDWHUVKHGV7KHVHVKRXOGEHFRQVLGHUHGLQ3526SODQQLQJ

&RQVLGHUH[SDQGLQJFRRSHUDWLYHHIIRUWVEHWZHHQWKH5HFUHDWLRQDQG3DUNV'HSDUWPHQWDQGWKHKLVWRULFSUHVHUYDWLRQSURJUDPWRHQFRXUDJHKHULWDJHWRXULVPDWFLW\
RZQHGVLWHVVXFKDV*OHQYLHZ0DQVLRQDQG.LQJ)DUP

'HYHORSPHQW5HYLHZ&RPPLWWHHQHHGVWREHPRUHLQYROYHGZLWK5HFUHDWLRQDQG3DUNVGXULQJWKHGHVLJQRI3526

*UHHQ´DQG³KHDOWK\´DUHQRWFXUUHQWO\SDUWRIWKH5RFNYLOOH³EUDQGLQJ´±EXWWKH\FRXOGEH LQSDUWUHIHUULQJWRDOOWKHSDUNVDQGRSHQVSDFHERWKLQDQGDURXQGWKH
&LW\ 

1HHGEHWWHUEUDQGLQJRIWKH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNVDQGZKDWLWGRHV
&RQVLGHUGHYHORSLQJDORJRWRUHSUHVHQWWKH5HFUHDWLRQ6HUYLFHV'LYLVLRQ DQGPD\EHWKH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNVDVDZKROH &RQVLGHUDWLRQVWKHORJR
PXVWEHDOOHQFRPSDVVLQJDQGQHHGVWRFRRUGLQDWHZLWKRWKHU&LW\PDUNHWLQJ

7KH'HSDUWPHQWVKRXOGFKDQJHLWVQDPHWREHWWHUUHSUHVHQWWKHIXOOUDQJHRIWKHVHUYLFHVLWSURYLGHV7KHUHLVFRQFHUQWKDWWKHFXUUHQW'HSDUWPHQWDOQDPH
PDUJLQDOL]HGWKHKXPDQVHUYLFHVSURJUDP

*RYHUQPHQWFDQ¶WEHH[SHFWHGWRNHHSXSZLWKWKHSULYDWHVHFWRUEXWUDWKHUQHHGVWRFRPSOHPHQWSULYDWHIDFLOLWLHV
7KH'HSDUWPHQWGRHVDJUHDWMRERQWKHUHFUHDWLRQVLGHEXWQHHGVWRHPSKDVL]HPRUHWKHRSHQVSDFHVLGH

7KH'HSWQHHGVWRGHFLGHZKHUHLWFDQDQGVKRXOGµFRPSHWH¶DQGZKHUHLWVKRXOGQRW,WFDQQRWEH³DOOWKLQJVWRDOOSHRSOH´,QDGGLWLRQLWKDVVSHFLDOREOLJDWLRQVWR
ORZLQFRPHDQGWKHGLVDEOHGSHUVRQVZKRIRUH[DPSOHWKHIRUSURILWVHFWRULVQRWREOLJHGWRVHUYH

7KH'HSDUWPHQWVKRXOGVWULYHWRVSXUQHLJKERUKRRGFRKHVLRQDQGFRPEDWWKH%RZOLQJ$ORQH6\QGURPH UHIHUULQJWRWKHZLGHO\UHDGERRNE\5REHUW3XWQDP 

7KH'HSDUWPHQWVKRXOGOHDGE\H[DPSOHPDNLQJDOOLWVIDFLOLWLHVPRGHOVRIVXVWDLQDEOHGHYHORSPHQW1HZIDFLOLWLHVVKRXOGEH/(('FHUWLILHG

2QHPDMRUUHDVRQUHVLGHQWVGRQ WXVHWKHSDUNVLVODFNRIWLPH3HUKDSVWKH'LYLVLRQVQHHGWRWDNHDFORVHORRNDWWKHLUVFKHGXOHIRUIDFLOLWLHVDQGSURJUDPVWRHQVXUH
WKDWWKH\DUHRIIHULQJSURJUDPVDWFRQYHQLHQWWLPHV3HUKDSVWKH\VKRXOGDGMXVWWKHLUWKLQNLQJRQOLJKWVLQSDUNVDQGDOORZODWHUXVHRIWKHSDUNV"
7KH0D\RUDQG&RXQFLOKDYHDGHVLUHWRUHLQIRUFHWKH&LW\RI5RFNYLOOHDVDFXOWXUDOGHVWLQDWLRQRIZRUOGFODVVUHFRJQLWLRQDQGH[FHOOHQFH

7KHKLJKQXPEHUVRIUHVSRQGHQWVLQWKH5HFUHDWLRQ6XUYH\VD\LQJWKDWQRWKLQJFDQEHGRQHWRLQGXFHWKHPYLVLWSDUNVPRUHRUPRUHRIWHQVXJJHVWVLWZLOOEHGLIILFXOW
IRUWKH&LW\WRVLJQLILFDQWO\LQFUHDVHYLVLWDWLRQDPRQJWKHDGXOWSRSXODWLRQ,WDOVRVXJJHVWVWKDWDWWHQWLRQWRPDLQWHQDQFHXSNHHSXSJUDGHDQG³UHLQYHQWLRQ´ZLOOEH
LPSRUWDQWWRPDLQWDLQKLJKXVHOHYHOVE\WKRVHZKRGRXVHWKHSDUNV

7KH&LW\'HSDUWPHQWRI5HFUHDWLRQDQG3DUNVLVYHU\VXFFHVVIXODQGDVVXFKPLJKWEHEHFRPLQJDYLFWLPRILWVRZQVXFFHVV+LJKOHYHOVRIVHUYLFHKDYHUDLVHG
H[SHFWDWLRQVFDXVLQJWKH'HSDUWPHQWWREHFDXJKWEHWZHHQWU\LQJWRGRPRUHZKLOHNHHSLQJWRLWVEXGJHW7KHQDWXUDOUHVSRQVHHIILFLHQF\KDVDOLPLW7KH
'HSDUWPHQWVKRXOGFRQVLGHULQDOOLWVDFWLRQV3HWHU)'UXFNHU VTXHVWLRQVIRURUJDQL]DWLRQV 6KRXOGZHEHGRLQJWKLV" ,IZHZHUHQ WDOUHDG\GRLQJWKLVZRXOG
ZHWDNHWKLVRQQHZ"DQG :KDWVKRXOGZHEHGRLQJ" WKDWLVJREDFNWRWKHFRUHRIWKHUHVSRQVLELOLWLHVRID'HSDUWPHQWRI5HFUHDWLRQDQG3DUNV  0DQDJLQJLQD
7LPHRI*UHDW&KDQJH 

5HFRPPHQGDWLRQ

FLW\GHSWV
FLW\GHSWV
FLW\GHSWV

[
[

FLW\GHSWV

EXVLQHVV

KXPDQ
VHUYLFHV
EXVLQHVV

[

[

[

[

[

EXVLQHVV
KRPHRZQHU
DVVRFLDWLRQ

[

EXVLQHVV

KRPHRZQHU
DVVRFLDWLRQ

KXPDQ
VHUYLFHV

WHHQV

6WDNHKROGHU
0HHWLQJV
[

[

[

[

[

$OO6WDII0HHWLQJ
6HS
[

[

[

&LW\ZLGH6XUYH\

&RPPXQLW\
2XWUHDFK
0HHWLQJV2FW


[

6RXUFHVRI5HFRPPHQGDWLRQV

7ZLQEURRN

&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV
%HVW3UDFWLFHV
5HVHDUFK
[
[

[

[

[

[

6WDII&RQVXOWDQW
7HDP

7KH&RVW5HFRYHU\SROLF\KDVEHHQUHYLHZHGDQGDSSURYHGE\WKH
5HFUHDWLRQDQG3DUN$GYLVRU\%RDUGDQGWKH0D\RUDQG&RXQFLO
,WLVSHULRGLFDOO\DGMXVWHGGXULQJEXGJHWSUHSDUDWLRQ7KHFXUUHQW
\HDU&RVW5HFRYHU\WDUJHWIRU7&5&LV7KH&LW\LV
FXUUHQWO\VDWLVILHGZLWKWKH&RVW5HFRYHU\SHUFHQWDJHVHVWDEOLVKHG
IRUDOO'LYLVLRQV7KH&LW\UHFHQWO\UHYLVHGWKH<RXWK5HFUHDWLRQ
)XQGWRLQFUHDVHWKHRSWLRQVDYDLODEOHWRUHVLGHQWVHVSHFLDOO\
IDPLOLHV6FKRODUVKLSVDQGILQDQFLDODVVLVWDQFHLVDOVRDYDLODEOHWR
VHQLRUV&HQWHUPHPEHUVKLSVDUHSHU\HDU7KLVLQFOXGHVGURS
LQRUJHQHUDOXVHRIWKHFRPSXWHUURRPDQGWKHOREE\VSDFH1R
5RFNYLOOHUHVLGHQWLQQHHGKDVHYHUEHHQWXUQHGDZD\IRUODFNRI
IXQGV

6WDII&RPPHQWV



3XEOLFDWLRQV

2XWUHDFK

)HHGEDFN

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU

6XEVLGLHVDQGVFKRODUVKLSVIRUDOO'HSDUWPHQWDOVHUYLFHVEHSURYLGHGLQWKH&RPPXQLW\6HUYLFHV'LYLVLRQEXGJHWDQGQRWLQRWKHUGLYLVLRQEXGJHWV

[

[ &RPSUHKHQVLYH

[

[

[

[

[

[

'HYHORSPDVWHUSODQVIRUHDFKSDUNWRJXLGHORQJUDQJHSDUNSODQQLQJ


[

[
[

[

7ZLQEURRN

[

$VLDQ

[

[
[

[

$OO6WDII0HHWLQJ
6HS

&RQVLGHUDGGLQJPRUHGHWDLODERXWIDFLOLWLHVRQWKH5HFUHDWLRQDQG3DUNVZHEVLWH)RUH[DPSOHWKHGHVFULSWLRQRI/LQFROQ3DUN&RPPXQLW\&HQWHULVLQWKHEXGJHW
QRWRQWKHZHEVLWH

[

[

[

[

$VLDQ

$VLDQ
KXPDQ
VHUYLFHV
+LVSDQLF
ER\V
[

FLW\GHSWV
[

KXPDQ
VHUYLFHV

VSRUWV

KRPHRZQHU
DVVRFLDWLRQ

5HF 3DUNV
%RDUG

[

[

[

[

[

FLW\GHSWV
KXPDQ
VHUYLFHV

EXVLQHVV

VSRUWV

[

%HVW3UDFWLFHV
5HVHDUFK

&RQVLGHUFUHDWLQJD:KHUHFDQ,GRWKLV"FRUQHURIDSXEOLFDWLRQWROHWWKHSXEOLFNQRZ3526UHVRXUFHVWKDWDUHDYDLODEOH7KHUHDUHORWVRIRSHQVSDFHVDYDLODEOH
EXWWKHSXEOLFLVXQDZDUHRIWKHP

7RDFKLHYHJUHDWHUSDUWLFLSDWLRQPDMRUUHFUHDWLRQIDFLOLWLHVDQG&LW\+DOOFRXOGKROGVHPLDQQXDORSHQKRXVHVWRVKRZSHRSOHZKDWWKH&LW\RIIHUVZLWKGLVSOD\VLQ
PDQ\ODQJXDJHVDQGQDWLYHODQJXDJHVSHDNHUV
0DUNHWLQJSURPRWLRQWRXQGHUVHUYHGSRSXODWLRQV
0RUHUHFRJQLWLRQDFNQRZOHGJHPHQWRIFXOWXUDOGLYHUVLW\
6HWXSDERRWKDWFLW\HYHQWVWRLQFOXGHDOLYHOLQNWRWKH*,6DQGDYROXQWHHUWRKHOSFLWL]HQVORFDWHSDUNVQHDUWKHLUKRPH JHWDQGSULQWRXWGLUHFWLRQVWRXQGHU
XWLOL]HGSDUNV
0DLODQLFHEURFKXUHGHVFULELQJDOOWKHDYDLODEOHSDUNIDFLOLWLHVUHFFHQWHUVSOD\JURXQGVHWFZLWKSLFWXUHVDQGGHVFULSWLYHLQIRUPDWLRQWRHDFKKRXVHKROG

(OGHUO\$VLDQLPPLJUDQWVKDYHVSHFLDOGLIILFXOWLHVLQSDUWLFLSDWLQJLQ&LW\UHFUHDWLRQSURJUDPPLQJ7UDQVSRUWDWLRQLVDKXJHLVVXHIRUWKHHOGHUO\ODQJXDJHODFNRI
GULYLQJVNLOOODFNRIWKHLURZQFDUDOOPDNHLWYHU\GLIILFXOWWRJHWDURXQG

)RRGLVLPSRUWDQWWR+LVSDQLFFXOWXUHSLFQLFVRUSRWOXFNHYHQWVFRXOGEHXVHGDVDGUDZIRU+LVSDQLFDGXOWV

$UHWKHUHTXDQWLILHGJRDOVZLWKUHVSHFWWRSDUWLFLSDWLRQDFURVVYDULRXVGHPRJUDSKLFFDWHJRULHVLQ5RFNYLOOH"$UHZHPHHWLQJWKRVHJRDOV",IQRWZKDWFKDQJHVLQ
SUDFWLFHSROLF\ZRXOGKHOS"
2XWUHDFKVWDIIZKRFDQVSHDNWKHODQJXDJHDQGDUHIDPLOLDUZLWKWKHFXVWRPVFRXOGEHYHU\LPSRUWDQWWRLQFUHDVLQJXVHE\WKH&KLQHVH
7KH'HSDUWPHQWVKRXOGHPSOR\PRUH/DWLQRDQG$VLDQVWDIIVRSHRSOHIHHOPRUHFRPIRUWDEOHZRUNLQJZLWKWKHVHJURXSV

&LW\RI5RFNYLOOHHGXFDWLRQDOSURJUDPVDVFXUUHQWO\WHOHFDVWRQ75&WKH5RFNYLOOH&KDQQHOVKRXOGEHSXWRQ'9'DQGPDGHDYDLODEOHWKURXJKWKHOLEUDULHV

1HHGWRSXEOLFL]HWKHORFDWLRQVRIQRQSURJUDPPHGILHOGV SODFHVIRUSHRSOHWRUXQDURXQG 
7KH&LW\QHHGVWRHPSKDVL]HFRPPXQLFDWLRQOHWWLQJSHRSOHNQRZZKDW5RFNYLOOHKDVWRRIIHUZKHWKHUWKURXJKZHHNO\HPDLOVRUDSDUNFKDOOHQJHWUHDVXUHKXQW
ZKLFKLQWURGXFHVSHRSOHWDNLQJSDUWLQWKHDFWLYLW\WRDOORIWKH&LW\¶VSDUNV

6HHUHFRPPHQGDWLRQIRUD%LNHDERXW5RFNYLOOHXQGHU%3URJUDPV
2UJDQL]HGWRXUVWRIDPLOLDUL]HUHVLGHQWVZLWKGLIIHUHQWSDUWVRIWKH&LW\

&RQVLGHUPDNLQJDQDQQXDOUHSRUWZLWKPHDVXUDEOHREMHFWLYHVEHQFKPDUNV VXFKDVVRPDQ\ILHOGVSHUFDSLWD SHUIRUPDQFHDVVHVVPHQWVDQGDGHVFULSWLRQRIZKDW
KDSSHQHGGXULQJWKH\HDUSDUWRIWKHDQQXDOEXGJHW7KLVZLOOKHOSWRPDNHWKHEXGJHWPRUHDFFHVVLEOH

3URYLGHURYLQJZDONLQJIHHGEDFNVXUYH\VDWVSHFLDOHYHQWV
3URYLGHPRUHQXPHURXVDQGDWWUDFWLYHIHHGEDFNER[HVIRUFLWL]HQVWKH\DUHFXUUHQWO\DWRQO\DIHZIDFLOLWLHVDQGDUHMXVWZRRGER[HV
7KHUHODWLYHO\ORZQXPEHURIORZHULQFRPHKRXVHKROGVLQWKH&LW\ZLGH5HFUHDWLRQ6XUYH\ZDVDOLWWOHXQIRUWXQDWH7KHVXUYH\FRQWUROOHGPRUHFDUHIXOO\IRUUDFH
WKDQIRULQFRPH VHHPHWKRGRORJ\GHVFULSWLRQ DQGRIUHVSRQGHQWVUHIXVHGWRSURYLGHKRXVHKROGLQFRPHLQIRUPDWLRQ$IXWXUHVXUYH\PLJKWEHIRFXVHGPRUH
GLUHFWO\RQLQFRPH
&UHDWHDVXJJHVWLRQKRWOLQHZKHUHFXVWRPHUVFDQFDOOLQVXJJHVWLRQVUHODWHGWR5HFDQG3DUNV
6FKHGXOH&LW\HYHQWVLQGLIIHUHQWSDUNVDURXQGWKH&LW\WRDFTXDLQWFLWL]HQVZLWKSDUNV$VDYDULDQWSDUWLFLSDQWVPLJKWVWDPSDSDVVSRUWRUJXLGHVKHHWZLWKDVHDODW
WKHSDUN DVLQVRPHRULHQWHHULQJHYHQWV 7KHFRPSOHWHGJXLGHVKHHWVFRXOGEHWXUQHGLQWRUHFHLYHDSUL]HRUUHFRJQLWLRQ2WKHUZD\VPLJKWEHWRSURPRWHVSHFLDO
HYHQWVDWSDUWLFXODUSDUNVRUGHYLVHP\VWHU\WRXUVRUWUHDVXUHKXQWV

[

[

[
[

'HVLJQDQLQWHUDFWLYHZHEIHHGEDFNV\VWHPVRWKHSXEOLFFDQFRPPHQWRQWKHVWDWHRISDUNVSURJUDPV
'HSDUWPHQWVKRXOGFRQVLGHUZKHWKHULWGRHVHQRXJKWRHQFRXUDJHIHHGEDFNIURPLWVHPSOR\HHV,WVKRXOGFRQVLGHUZKHWKHUD LWKDVHQRXJKIHHGEDFNORRSVE 
HPSOR\HHVIHHOWKDWWKH\FDQPDNHDGLIIHUHQFHDQGF HPSOR\HHVIHHOWKDWWKH\DUHOLVWHQHGWR

6WDNHKROGHU
0HHWLQJV
KRPHRZQHU
[
DVVRFLDWLRQ

%XGJHWLQIRUPDWLRQRQWKHORQJWHUPRSHUDWLQJFRVWLPSDFWVRIQHZFDSLWDOSURMHFWVLVQRWFRPSOHWHHQRXJK

[

&RPPXQLW\
2XWUHDFK
0HHWLQJV2FW


&RQVLGHURIIHULQJ³UHVLGHQWEXVLQHVVUDWHV´IRUHPSOR\HHVRI&LW\EXVLQHVVHV6RPH5RFNYLOOHEXVLQHVVHVKDYHFRUSRUDWHPHPEHUVKLSVSURJUDPVLQ&LW\IDFLOLWLHV
VSHFLILFDOO\WKH0XQLFLSDO6ZLP&HQWHUDQGUHFUHDWLRQFHQWHUV$GG%XVLQHVVUDWHWRSULFHVWUXFWXUH 5HVLGHQWUDWH%XVLQHVVUDWHDQG1RQUHVLGHQWUDWH 

7KH&LW\QHHGVWRUHORRNDWFRVWUHFRYHU\7KH5RFNYLOOH)RRWEDOO/HDJXH¶VKLJKOHYHORISD\PHQWWRWKH&LW\ZKLFKZDVRQFHSHUUHJLVWUDQWDQGLVQRZLV
PDNLQJLWLPSRVVLEOHIRUWKH5)/WRPDLQWDLQLWVIHHV

7KH&DSLWDO,PSURYHPHQW3URJUDPKDVD3DUN/DQGDQG2SHQ6SDFH$FTXLVLWLRQSURMHFWOLQHLWHPEXWLWLVUDUHO\IXQGHG

7KH3DUN/DQG$FTXLVLWLRQ)XQGLQWKH&LW\¶V&DSLWDO,PSURYHPHQWV3URJUDP &,3 KDVEHHQDVVLJQHG³SODFHKROGHU´VWDWXVDQGLVQRWIXQGHG7KLVJLYHVWKH&LW\
OLWWOHDELOLW\WRDFWTXLFNO\VKRXOGVXLWDEOHRSHQVSDFHEHFRPHDYDLODEOH

5HFRPPHQGDWLRQ

&LW\ZLGH6XUYH\

6RXUFHVRI5HFRPPHQGDWLRQV
&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV
6WDII&RQVXOWDQW
7HDP

6WDII&RPPHQWV



6SHFLDO1HHGV

3DUWQHUVKLSV

%XVLQHVV

5HFUHDWLRQ*XLGH

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU

[



0D\RUDQG&RXQFLOQHHGWRUHHVWDEOLVKOLDLVRQVWRWKHERDUGVDQGFRPPLVVLRQV
0RUHPLQRULW\UHSUHVHQWDWLRQRQERDUGVFRPPLWWHHVFRPPLVVLRQV
,QFRUSRUDWH5HF'HSWLQWR&LW\ V6XVWDLQDELOLW\,QLWLDWLYHHPSKDVL]HUHF\FOLQJDWDOOSDUNVDQGIDFLOLWLHV
6WUHQJWKHQUHODWLRQVZLWKEXVLQHVV,QFUHDVHVSRQVRUVKLSV
([SORUHFRUSRUDWHPHPEHUVKLSVDWIDFLOLWLHV
0DNHYROXQWHHU H[SHULHQFHG GULYHUSURJUDPVDYDLODEOHWREHWWHUHQVXUHWKDWDOOFLWL]HQVFDQWDNHIXOODGYDQWDJHRIVSRUWVSURJUDPVUHJDUGOHVVRIZKHUHWKH\OLYH
VRFLDOGHPRJUDSKLFEDFNJURXQGDJHRUKRZPXFKGLVSRVDEOHLQFRPHWKH\KDYH
$IULFDQ$PHULFDQVDUHXQGHUVHUYHG
/RZLQFRPHSHUVRQVDUHXQGHUVHUYHG
5RFNYLOOH5HSRUWVQHHGVWRSD\DWWHQWLRQWRSURJUDPVDQGSURPRWHLQFOXVLRQHVSHFLDOO\IDFLOLWLHVDQGSURJUDPVWKDWDUHQRQDJJUHVVLYHEDOOSOD\LQJIDFLOLWLHVZKLFKLW
KDVWKXVIDUQHJOHFWHG
$'$XSJUDGHVDQGVWDIIWRFRRUGLQDWH
'LVDEOHGSHUVRQVJURXSVDUHXQGHUVHUYHG
7KH'HSDUWPHQWVKRXOGKLUHDVWDIIFRQVXOWDQWIRULPSURYLQJWKHUDSHXWLFUHFUHDWLRQ
&RPPLWPHQWWRILWQHVVIRUDOOOHYHOVLQWKHSDUNV

7KH&LW\VKRXOGIRUPDOL]HLWVUHODWLRQVKLSVZLWKYROXQWHHUJURXSVWKURXJKZULWWHQDJUHHPHQWVWRHQVXUHWKDWYROXQWHHUVDUHKHOGDFFRXQWDEOHDQGWKDWWKHLUZRUNPHHWV
DQDJUHHGVWDQGDUG

,QYROYHPHQWLQ0G,QYDVLYH6SHFLHV&RXQFLODQGPRUHHPSKDVLVRQQDWLYHVSHFLHV
7KH&LW\ LQJHQHUDOQRWMXVWWKH'HSWRI5HFUHDWLRQDQG3DUNV LVQRWIRFXVHGHQRXJKRQEXVLQHVVHVSHFLDOO\JLYHQEXVLQHVVHVFRQWULEXWLRQWRWKH&LW\¶VWD[EDVH
2IILFHRI6SHFLDO(YHQWVGRHVDEHWWHUMRERIZRUNLQJZLWKEXVLQHVVWKDQRWKHU5HFDQG3DUNVFRVWFHQWHUV

[

[

[

[

[

[

[

[

[

([SDQG3DUNVDQG5HFUHDWLRQSDUWQHUVKLSZLWK0RQWJRPHU\&RXQW\
5DWKHUWKDQDGYHUWLVLQJLQQHZVSDSHUV EHFDXVHWKHUHDUHVRPDQ\ $VLDQSDUWLFLSDQWVUHFRPPHQGHGZRUNLQJZLWKDQGWKURXJKWKHDVVRFLDWLRQV LH7$667$$
&&$&&&$66$.&6& DQGDOVRZLWKWKHFKXUFKHV7KHUHDUHODUJH.RUHDQFKXUFKHVLQ*HUPDQWRZQDQG*DLWKHUVEXUJQRWLQ5RFNYLOOH7KHFXOWXUDODVVRFLDWLRQV
DOVRRIIHUDZLGHUDQJHRISURJUDPVDQGWKH\ZRXOGORYHWRSDUWQHUZLWKWKH&LW\WRSURYLGHSURJUDPV
7KH'HSDUWPHQWFRXOGUXQFRXUVHVIRUYROXQWHHUVRQKRZWKH\PLJKWKHOSVHQLRUVLQWKHLUFRPPXQLW\ZLWKWDVNVOLNHVKRYHOLQJVQRZHWF6RPHRIWKHVHMREVPLJKW
EHFRPHSDUWWLPHHPSOR\PHQWRSSRUWXQLWLHV
5RFNYLOOHLVDFLW\RIQHLJKERUKRRGVDQGWKDWWKH'HSDUWPHQWVKRXOGPDNHWKLVWKHSODWIRUPIRUGHOLYHU\RIVHUYLFHV,WVKRXOGVXSSRUWDQGOHYHUDJHWKHQHLJKERUKRRG
DVVRFLDWLRQVZLWKORJLVWLFVIO\HUVWUDLQLQJDQGGHYHORSPHQW
3DUWQHUZLWK1HLJKERUKRRG5HVRXUFHV'HSWV HDFKQHLJKERUKRRGKDVD&RRUGLQDWRU5HFDQG3DUNVVKRXOGXVHWKHPWRSXEOLFL]HHYHQWVSURMHFWVDQGSURJUDPV

0DQ\EXVLQHVVHVGRQRWNQRZZKDWWKH&LW\KDVWRRIIHU'HSWRI5HFDQG3DUNVVKRXOGKDYHDPDUNHWLQJRIILFH&RXOGEHDXVHIXOVLQJOHSRLQWRIFRQWDFWIRU
EXVLQHVV&RXOGPDUNHWWREXVLQHVV%XVLQHVVHVMXVWRXWVLGHWKH&LW\GRQ¶WKHDUDERXWVSHFLDOHYHQWVVXFKDV+RPHWRZQ+ROLGD\V
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[
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0RVWDWWHQGHHVZHUHDZDUHQRWRIWKHRSSRUWXQLW\WRUHQWWKH5RRIWRS MXVWRII7RZQ&HQWHU3OD]D IRUEXVLQHVVIXQFWLRQV0DNHVXUHPDUNHWLQJPDWHULDOVJHWWR
LQGLYLGXDOEXVLQHVVHV5(',DQGWKH&KDPEHUZKHQUHDG\WRRSHQ

&UHDWHD³FDUG´IRUPHPEHUVRIWKHEXVLQHVVFRPPXQLW\WRXVHDW5 3DFWLYLWLHVSURJUDPVDQGIDFLOLWLHV7KH\ZRXOGEH³FDUGFDUU\LQJPHPEHUV¶PDNLQJWKH
EXVLQHVVFRPPXQLW\IHHOZHOFRPHDQGDSDUWRI&LW\SURJUDPV
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[

[
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8VHWKH5RFNYLOOH*D]HWWHWRDQQRXQFHQHZ3DUNVDQG5HFSURJUDPV
7KH$VLDQ6WDNHKROGHUJURXSIHOWWKH&LW\¶VZHEVLWHZDVFRQIXVLQJDQGIHZRIWKHPKDYHXVHGLW7KH\WHQGWRUHDGWKH*D]HWWHQHZVSDSHUDQGDOVR5RFNYLOOH
5HSRUWV
6SHFLDOIHDWXUHLQWKH5RFNYLOOHQHZVOHWWHUKLJKOLJKWLQJSDUNRIWKHPRQWKRUELUGVVLJKWHGDW&UR\GRQRUWHDPVSOD\LQJDWSDUNV
$WKHPDWLFJXLGHWRWKHSDUNVZKDWLVDWHDFKSDUNDQGKRZWRXVHWKHSDUNV\VWHPFRXOGEHLQWHUHVWLQJLI\RXOLNHWRZDWFKELUGVJRWR[\]SDUNVIRURIIURDG
WUDLOVDEFSDUNVIRUH[HUFLVHWUDLOVGHISDUNVHWF
&UHDWHDGHGLFDWHG&LW\3DUNVHPDLOOLVWVHUYZKHUHWKHSXEOLFFDQUHFHLYHXSGDWHVRQSDUNVLPSURYHPHQWVDQGVSHFLDOHYHQWV
0DSVDQGEURFKXUHVDYDLODEOHDWDOOFLW\IDFLOLWLHVLQFOXGLQJVHQLRUFLWL]HQVFHQWHUVDOVRDYDLODEOHRQ3')WKURXJK:HEVLWH

3UHSDUHD3DUN5HFUHDWLRQDQG2SHQ6SDFH 3526 SODQIRUDOOPDMRUGHYHORSPHQWVDQGUHGHYHORSPHQWV
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3URJUDPV

$UWV &XOWXUDO3URJUDPV
)DFLOLWLHV

3ROLFLHV

%5HFUHDWLRQ6HUYLFHV

6WDII

'LVDEOHG

:HOOQHVV

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU



%HWWHUXSNHHSRISXEOLFDUWZRUN
)DFLOLWLHVVKRXOGEHDOORZHGWRSHUIRUPWKHLURULJLQDOUHDVRQIRUH[LVWHQFH²DVYHQXHVIRUWKHDUWVSURJUDPVWKDWDOORZ5RFNYLOOHIDPLOLHVWRJURZXSLQDFLW\
HQYLURQPHQWWKDWLQVSLUHVWKHPDQGEULQJVWKHPWRJHWKHU
%ODFNER[WKHDWUH
0RUH*LOEHUW 6XOOLYDQ%OXH*UDVV
&UHDWHD&XOWXUDO([FKDQJH'D\
$FWLYLWLHVWREULQJ\RXQJHUDXGLHQFHVWRDUWVIDFLOLWLHV
0RUHSURJUDPVIRUSHUVRQVLQWKHLUVDQGV
$QLPDWLRQ$UW
0RUHORFDOWKHDWHU
0RUHHWKQLFPXVLFHYHQWV
0RUHPXVLFLQWKHSDUNV VRPHUHVLGHQWVJRDVIDUDV3HQ0DU&RXQW\3DUNLQ:DVKLQJWRQ&RXQW\IRUWKHPXVLF 
,WZDVIHOWWKDWLIWKHHQWLUHIDPLO\FRXOGEHLQYROYHGLQWKH$UWVSURJUDPWKHQWKLVPLJKWGHYHORSYROXQWHHULVPEXWWKH&LW\PLJKWKDYHWRFRQWULEXWHE\ZD\RI
UHGXFHGIDPLO\IHHUDWHVWRDFKLHYHWKLV
7KHUHZDVJUHDWVXFFHVVZLWKDFKLOGUHQ¶VPDWLQHHVHVVLRQ
:LWKWKHGHSDUWXUHRIWKH162TXDOLW\RIPXVLFSURJUDPVKDVGHFOLQHG,GRNQRZWKDWRWKHUJURXSVXVH)LW]JHUDOGIRUWRSQRWFKSHUIRUPDQFHV HJXSFRPLQJ
5XVVLDQYLROLQLVWV EXWWKRVHDUHQ WSURPRWHGE\WKH&LW\DQGVKRXOGEH,ILW VKDSSHQLQJLQ5RFNYLOOHZKHWKHURUQRWLW VVSRQVRUHGE\WKH&LW\ZHVKRXOGILQGD
ZD\WRSXEOLFL]HWKHPWRUHVLGHQWV

6HHDOVRUHFRPPHQGDWLRQVXQGHURWKHUGLYLVLRQVLQFOXGLQJ6HQLRU&LWL]HQ6HUYLFHVDQG3DUNDQG2SHQ6SDFH

5RWDWHSURJUDPVIURPSDUNWRSDUN

,QWHUJHQHUDWLRQDOSURJUDPPLQJVKRXOGEHDGHSDUWPHQWDOLQLWLDWLYH

&RQVLGHUFUHDWLQJDQ$GXOWVFRVWFHQWHUXQGHU5HFUHDWLRQ6HUYLFHV WKHUHLVFXUUHQWO\DQDGXOWVSRUWVFRVWFHQWHU 

$WWUDFWHPSOR\HHVWRVWD\LQ5RFNYLOOHEHIRUHDQGDIWHUZRUN FRQFHUWVHULHVDQGRWKHUDFWLYLWLHVLQ7RZQ6TXDUHDUHZHOOUHFHLYHG 

,QVRPHUHFUHDWLRQDODFWLYLWLHVVXFKDVWKRVHDWWKH6ZLP&HQWHUDFRPSDQLRQLVQHHGHGZKRXQGHUVWRRGWKHVSHFLDOQHHGVRIWKHLQWHOOHFWXDOO\GLVDEOHG
3DUNVDQG5HFUHDWLRQ&RQVWUXFWLRQ'LYLVLRQQHHGHG
&RQVLGHUKLULQJDGLVDEOHGVSHFLDOLVWWRFRRUGLQDWH5HFUHDWLRQDQG3DUNVHIIRUWVIRUWKHGLVDEOHG7KLVSHUVRQZRXOGEHFKDUJHGZLWKLQYROYLQJWKRVHZLWKVSHFLDO
QHHGVLQWKH'HSDUWPHQW VSURJUDPVDQGPRQLWRULQJSHUIRUPDQFHDJDLQVWUHOHYDQWDQGVSHFLILFEHQFKPDUNVLQWKH35263ODQ
1HHGPRUHSHRSOHWRFROOHFWSDUNWUDVK FXUUHQWO\RQHIRUDOOORFDWLRQV
/LJKWLQJHQJLQHHUVQHHGWUHHFUHZV WUHHFUHZWKLQNVWKHWUDIILFGLYLVLRQQHHGVWKHLURZQWUHHFUHZ
3RWHQWLDOIRUD&LW\LQFOXVLRQFRRUGLQDWRUWKDWFRXOGZRUNFLW\ZLGHDFURVVDOOSURJUDPVWRRXWUHDFKWRDOOJURXSVLQWKHFRPPXQLW\ LQFOXGLQJWKHGLVDEOHG 
$&,3ORQJUDQJHLQWHUGHSDUWPHQWDOFRRUGLQDWRURUSHUKDSVDQHZZRUNLQJWHDPWKDWZRXOGPHHWRQFHWZLFHSHU\HDUDURXQG&,3WLPHWRORRNDWDOOSURMHFWVVRWKDW
DOOGHSDUWPHQWVNQRZZKDWWKHRWKHUGHSDUWPHQWVDUHSODQQLQJDQG\HDUVRXW
&RQVLGHUDZHHNHQGSDUNVFUHZDYRLGWKHFRVWRIRYHUWLPHIRUWUDVKEDOOILHOGVHWF
0RUHEHQHILWVDQGLQFHQWLYHVIRUSDUWWLPHUV VRPHUHFHLYHQREHQHILWVWKRXJKWKH\ZRUNDVORQJDQGRIWHQDVIXOOWLPH SRVVLEO\RIIHUVRPHDQQXDOOHDYHSDUWLDO
KHDOWKFDUHVLFNOHDYHHWF
5HGXFHEXPSLQJRIFUHZV ZRUNVFKHGXOHIRUVSHFLDOLQWHUHVW FUHZVDUHRFFDVLRQDOO\SXOOHGWRPRYHIXUQLWXUHZRUNDVSHFLDOHYHQWHWF

-XVWDVNLGVXQGHU\HDUVRIDJHDUHJLYHQRSSRUWXQLWLHVWRDWWHQGFRQFHUWVDW6WUDWKPRUHDWUHGXFHGUDWHVRUIUHHRIFKDUJHSHUKDSVWKHUHLVVFRSHWRGRWKLVIRUWKH
GLVDEOHG

:KHHOFKDLUOLIWVRQYDQV
1HHGVRIWKHGLIIHUHQWO\DEOHGDUHQRWEHLQJPHWEHFDXVHSOD\ILHOGVDWKOHWLFILHOGVDQGSURJUDPPHGUHFUHDWLRQWDNHXSPRVWRIWKHUHFUHDWLRQEXGJHW

'HSWGRHVRIIHUDQGVKRXOGSURPRWHSODFHVWRJRWKLQJVWRGRZD\VWRVRFLDOL]HRXWVLGHWKHZRUNSODFHLQ³KHDOWK\HQYLURQPHQWV´SURYLGLQJDOWHUQDWLYHVWR³JRLQJ
RXWIRUDGULQN´
2QFHGLVDEOHGNLGVDJHGRXWRIWKHFDPSVSURJUDPVWKHUHDUHIHZRSSRUWXQLWLHVSURYLGHGWRLQFOXGHUHFUHDWLRQLQWKHLUOLYHV
&RQVLGHUGRLQJDSDUNVZHHSRIHDFKSDUNH[DPLQLQJVDIHW\IHDWXUHVDQGPHDVXULQJDFFHVVLELOLW\IRUGLVDEOHGLQGLYLGXDOV VHH9LUJLQLD%HDFKH[DPSOHLQWKH%HVW
3UDFWLFH3DSHURQWKH35263&' 

1HHGWRSURPRWHKHDOWK\OLYLQJDFWLYLWLHVWRFRPEDWREHVLW\DQGKHDOWKUHODWHGSUREOHPV

3URYLGHODQJXDJHFODVVHVWR&LW\VWDIIV\VWHPL]HDSSURDFKIRUWUDQVODWLQJVHUYLFHV
([SDQGWUDLQLQJIRU&LW\6WDIIODQJXDJHVFXOWXUDOVHQVLWLYLW\SURJUDPVDYDLODEOHWRUHVLGHQWV
+LUHDWUDQVODWRUFXOWXUDOOLDLVRQDGYLVRU
7KHUHVKRXOGEHDSROLF\IRUKHDOWK\VQDFNVRIIHULQJWXUNH\GRJVLQDGGLWLRQWRKRWGRJVDQGRWKHUKHDOWK\RSWLRQVDWVSRUWVJDPHVHWF6HHDOVRXQGHUVSHFLDOHYHQWV
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2WKHUSROLFLHV

+LVSDQLF%R\VDQG*LUOV

3URJUDPV

)DFLOLWLHV

7HHQV

2WKHU3ROLFLHV

3URJUDPV

)DFLOLWLHV

3UHVFKRROHUVDQG<RXQJ
&KLOGUHQ

2WKHUSROLFLHV

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU



7HHQVZRXOGOLNHWKHDELOLW\WRXVHWKHLUIDFLOLWLHVIRUVRPHVHOIGLUHFWHGUHFUHDWLRQDVIRUFLQJ7HHQVLQWRDFWLYLWLHVRIWHQSURGXFHVWKHZURQJUHVSRQVH²7HHQVRIWHQ
KDYHWKHYLHZWKDW³ZHZDQWWRGRZKDWZHZDQWWRGRVRPHWLPHV´

7KHER\VIHOWWKDWZRUNLQJWKURXJKVFKRROVZDVWKHEHVWZD\WRDWWUDFWLQWHUHVW7KHLUSDUHQWVZDQWHGWKHPWRGRZHOOLQVFKRROVRWKH\VXJJHVWHGKROGLQJPHHWLQJVDW
VFKRROV7KH\WKRXJKWLWZRXOGEHPRVWHIIHFWLYHWRZRUNWKURXJKWKHFKLOGUHQUDWKHUWKDQWKURXJKWKHSDUHQWVLQSDUWEHFDXVHODQJXDJHZDVDQLVVXH +LVSDQLF
DGXOWV¶(QJOLVKEHLQJPRUHOLPLWHG 
3URPRWHRXWUHDFKVRWKDWNLGVIURPGLIIHUHQWEDFNJURXQGVFDQGRDFWLYLWLHVWRJHWKHU
1HHGVRISRVWSURJUDPDJHGNLGVDUHQRWEHLQJPHW

1HHGMDPVHVVLRQIRUWHHQVZKRSOD\LQVWUXPHQWV
1HHGWRGRPRUHIRU+LVSDQLFJLUOV7KHFXUUHQWIXQGLQJLVVSHQWGLVSURSRUWLRQDOO\RQWKHER\V VLGHRIWKHSURJUDP

1HHGPRUHJ\PVWKDWFRXOGEHXVHGIRUILWQHVVDFWLYLWLHVE\7HHQVDVPDQ\7HHQVDUHQRWREHVHEXWDVSLUHWRDKLJKHUOHYHORIILWQHVV&RPPHUFLDOJ\PVDQGILWQHVV
FHQWHUVDUHDOLWWOHLQWLPLGDWLQJIRU7HHQVZKRSUHIHUWRZRUNRXWZLWKSHRSOHWKHLURZQDJH
([LVWLQJIDFLOLW\³7KH&KDW5RRP´DW(OZRRG6PLWK5HFUHDWLRQ&HQWHUQHHGHGDJ\PDQGDQHZYLGHRJDPHVV\VWHP
%LNHULGHVWKDWVKRZWHHQVKRZWKH\FDQJHWDURXQG5RFNYLOOHVDIHO\
,WZRXOGEHSUXGHQWWRKDYHFRPSXWHUFODVVHVRQKRZWRXVHDQRIILFHV\VWHPVXFKDV0LFURVRIW(VSHFLDOO\IRUWHHQDJHJLUOVVRPHW\SHRIFRXQVHOLQJJURXSZRXOGEH
EHQHILFLDOWRGHDOZLWKLVVXHVVXFKDVVH[GUXJVSHHUSUHVVXUHHWF
1HHGDEHWWHUEDODQFHEHWZHHQVWUXFWXUHGDQGVHOIGLUHFWHGUHFUHDWLRQDOSURJUDPV
1HHGIRU7HHQSURJUDPVWKDWWHDFK7HHQVOLIHVNLOOVUHODWHGWREDQNLQJDQGRWKHUVNLOOVHVVHQWLDOWROLYLQJLQWRGD\¶VVRFLHW\WKDWDUHHLWKHURYHUORRNHGRUWDNHQIRU
JUDQWHG
7KHQXPEHURI7HHQSURJUDPVSDOHVWRWKHQXPEHURIVHQLRUDQGFKLOGUHQSURJUDPV7KH'HSDUWPHQWVKRXOGJLYHVSHFLDODWWHQWLRQWRWKLVKLJKULVNJURXSE\
SURYLGLQJPRUHSURJUDPPLQJ
1HHGPRUHDIWHUVFKRROSURJUDPVZKLFKVKRXOGEHRSHQGRRULQFRPHEDVHGLQWHUPVRIFRVWWDUJHWHGWRWKHSPWRSPWLPHVORWDQGVKDUHVFKRROIDFLOLWLHVVXFKDV
J\PVSRROVHWF

7KHUHLVDQHHGIRUDGHGLFDWHG7HHQ&HQWHULQWKH&LW\7KH&HQWHUFRXOGDFWDVWKHIRFXVIRU7HHQVMXVWDVWKH6HQLRU&HQWHUGRHVIRU6HQLRUV,WZRXOGDOORZIRUWKH
H[SDQVLRQRI7HHQSURJUDPVLQWKHDIWHUKLJKVFKRROEUDFNHWFDUHHUGHYHORSPHQWSURJUDPVIRU7HHQVDSODFHWRKDQJRXWLQFRUSRUDWH7HHQUHFUHDWLRQ EDVNHWEDOO 
SDUWLFXODUO\OHVVSURJUDPPHGDFWLYLWLHVWXWRULQJPHQWRULQJDQGWKHWHDFKLQJRIOLIHVNLOOVOLNHKRZWRHVWDEOLVKDQGRSHUDWHDEDQNDFFRXQWFKHFNLQJDFFRXQWHWF
7KH&HQWHUZRXOGQHHGWREHDFFHVVLEOHYLDSXEOLFWUDQVSRUWDWLRQDQGZLWKLQZDONLQJGLVWDQFHRIPDQ\ORFDWLRQVLISRVVLEOH

(YDOXDWHWRVHHLIPRUHVWDIIDUHQHHGHGWRLQFUHDVHVDIHW\ZLWKFKLOGUHQ VSURJUDPV
1HHGWRSURPRWHFKLOGUHQH[SHULHQFLQJQDWXUH6HH/DVW&KLOGLQWKH:RRGV6DYLQJ2XU.LGVIURP1DWXUH'HILFLW'LVRUGHU5LFKDUG/RXYQGHG

.LGVQHHGXQVWUXFWXUHGXQSURJUDPPHGVSDFHWRµMXVWEH¶:KHUH'RWKH&KLOGUHQ3OD\DQHZPLQXWH3%6GRFXPHQWDU\SURGXFHGE\0LFKLJDQ7HOHYLVLRQ
H[DPLQHVWKHVRFLDODQGWHFKQRORJLFDOWUHQGVWKDWFRQVSLUHWRUREFKLOGUHQRIWKHLUELUWKULJKWWLPHDQGRSSRUWXQLW\IRUXQVWUXFWXUHGVSRQWDQHRXVSOD\HVSHFLDOO\
RXWGRRUVLQQDWXUH 6HHDOVRWKH1DWLRQDO,QVWLWXWHIRU3OD\KWWSQLISOD\RUJ
([SDQGEHIRUHFDPSDIWHUFDUHWRPRUHORFDWLRQV
.LGVORYHWKHGURSLQSOD\JURXQGVFDPSV7KH\DUHDEDUJDLQ IRUWKHHQWLUHVXPPHU DQGSHUKDSVWKHIHHVVKRXOGEHUDLVHG
'D\ORQJFDPSVIRUGD\VWKDWVFKRROLVRXWEXWSDUHQWVKDYHWRZRUN

6XJJHVWHGWKDWWKHUHEHDWZRPRQWKO\FDOHQGDURIDUWVSURJUDPVDFWLYLWLHV OLNHRQHLQ%HWKHVGDSURGXFHGE\%HWKHVGD8UEDQ3DUWQHUVKLS
,WZDVVXJJHVWHGXVLQJWKHLQWHUQHWWRDWWUDFWSHRSOHWR5RFNYLOOHEDVHGSURJUDPVDQGXVLQJWKHLQWHUQHWWRGULYHYROXQWHHUKRXUVIXUWKHUE\VD\VHWWLQJXSDZHEEDVHG
FRVWXPHLQYHQWRU\WKDWFRXOGEHVKDUHGEHWZHHQGLIIHUHQWFRPSDQLHVDORQJZLWKWKHSRWHQWLDOWRVKDUHSDWURQDQGGRQRUOLVWVHWF

.HHSWKHWKHDWHUDIIRUGDEOH
7KH&LW\VKRXOGKLUHVRPHRQHWRSURYLGHFRRUGLQDWLRQDQGVXSSRUWIRUDGYHUWLVLQJDUWVSURJUDPV
6XJJHVWHGKDYLQJD³ER[RIILFH´WKDWVROGWLFNHWVWRDOO$UWVHYHQWVSHUKDSVZLWKDFDIpDQGVWRUH
6XJJHVWHGKDYLQJDQLQYHQWRU\RIUHVWDXUDQWVERRNVWRUHVDQGRWKHUSODFHVWKDWDUHZLOOLQJWRH[KLELWORFDODUWLVWV
6XJJHVWHGWKDW5RFNYLOOH$UWVGRZKDWWKH.HQQHG\&HQWHUGLGDQGEHFRPHDFRQVRUWLXPRIWKH$UWVZRUNLQJWRJHWKHU
7KHFLW\PLJKWFRQVLGHUDUHGXFHGUHQWRQLWVIDFLOLWLHVIRUJURXSVWKDWSXWRQSHUIRUPDQFHVDWVHQLRUFHQWHUVVFKRROVDQGRWKHUPLQRULWLHVORFDWLRQVRULQSDUNVDVD
ZD\WRHQJDJHWKHVHJURXSVLQWKH$UWVSURJUDP,QHVVHQFHFRRSHUDWLYHSURJUDPVZRXOGHDUQDFUHGLWIURPWKH&LW\LQWKHXVHRIWKHWKHDWHU

1HHGIRUEHWWHUFLW\FRRUGLQDWLRQRISXEOLFLW\RIWKH$UWVLQ5RFNYLOOHVRDVWRPDNHLWDFFHVVLEOHDQGDIIRUGDEOHIRUDOOERWKWRDWWHQGDQGSDUWLFLSDWH

7KHUHLVDPLVWUXVWRI&LW\IHHVDWWKH)6FRWW)LW]JHUDOG7KHDWUH0XVLFDO7KHDWUH&HQWHUVSHQGVWKHODUJHVWDPRXQWRILWVEXGJHWRQUHQWDOIHHVDQGWKH&LW\VWDII
FDQ¶WH[SODLQZK\WKHLUUDWHVDUHPRUHWKDQRWKHUJURXSVXVLQJWKHIDFLOLW\&LW\IHHSROLF\LVQRWWUDQVSDUHQW

)XQGLQJVKRXOGEHGLUHFWHGQRWWRWKHILQHDUWVEXWSHUIRUPLQJDUWVDVLWLVDJUHDWZD\WRHQJDJHDQGLQYROYHWKHFRPPXQLW\DFURVVDOODJHJURXSV

)LQGZD\VWRRIIHUUHGXFHGSULFHVIRUFODVVHVDW9LV$UWV&HQWHUHVSHFLDOO\IRUFKLOGUHQ

5HFRPPHQGDWLRQ
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WHHQV

[

WHHQV

WHHQV

[

WHHQV
[

WHHQV

KRPHRZQHU
DVVRFLDWLRQ

VSRUWV

[

[

[

[

VHQLRU

DUWV

[

DUWV

[

DUWV

[
[

DUWV
DUWV
DUWV
DUWV
DUWV

[
[
[
[
[

DUWV

EXVLQHVV

[
[

KXPDQ
VHUYLFHV

6WDNHKROGHU
0HHWLQJV
[

$OO6WDII0HHWLQJ
6HS
[

[

[

&LW\ZLGH6XUYH\

6RXUFHVRI5HFRPPHQGDWLRQV
&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV
%HVW3UDFWLFHV
5HVHDUFK
[

[

[

6WDII&RQVXOWDQW
7HDP

7KH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNVKDV&XOWXUDO$UWV3ODQ
ZKLFKLVGXHWREHXSGDWHGLQ

7KH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNVKDV&XOWXUDO$UWV3ODQ
ZKLFKLVGXHWREHXSGDWHGLQ

6WDII&RPPHQWV



2WKHUSROLFLHV

2WKHUSROLFLHV
6SHFLDOHYHQWV
3URJUDPV

&ODVVHV
)DFLOLWLHV
3URJUDPV

2WKHUSROLFLHV

1HZ3URJUDP,GHDV

3URJUDPV

6SRUWV

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU



1HHGPRUHVSHFLDOHYHQWVLQWKHZLQWHUWREULQJSHRSOHWR7RZQ6TXDUHOLNHDZLQWHUDUWVDQGFUDIWVIDLUULJKWEHIRUHWKHKROLGD\V
1HHGPRUHYDULHW\LQWKHKHDGOLQHUVIRU+RPHWRZQ+ROLGD\VKRZDERXWVRPH%ODFNRU/DWLQREDQGVRUDJURXSWKDWDSSHDOVWRDGLYHUVHDXGLHQFH
$IORZHUSODQWVKRZDUWVKRZVFLHQFHDVWURQRP\$IHZ\HDUVDJRWKH1$6$([KLELWZDVYHU\JRRG:HQHHGWRHQWHUWDLQFKLOGUHQDQGDGXOWVEXWDWWUDFWLQWHUHVW
LQVFLHQFHWHFKQRORJ\KRUWLFXOWXUHHWF
&DQGOHOLJKWWRXURI*HWW\VEXUJFUDIWLQJWRXUVIRUIDPLOLHV
'ULYHLQPRYLHVPRYLHVRQWKHODZQ
'LYHUVLW\IDLUGDQFH
([SDQVLRQRIORFDWLRQVIRUVSHFLDOHYHQWV
,QFOXGH +LGGHQ5RFNYLOOH SDUWLFLSDQWVDWVSHFLDOHYHQWV GLVFRYHULQJORFDODUWLVWVSURJUDP

/XQFKWLPHZDONV:LWKJXLGHVRQFHDZHHN3HUKDSVWKLVLVDQRWKHURSSRUWXQLW\IRULQWHUJHQHUDWLRQDODFWLYLW\

,VUDHOLGDQFHSDUW\RXWGRRUVLQWKHVXPPHUVSRQVRUHGDQGKRVWHGE\WKHFLW\RI5RFNYLOOH6KRXOGEHFRQVLGHUHGLQOLJKWRILQWHUHVWRI5HFDQG3DUNVLQ
UHVSRQGLQJWRHWKQLFGLYHUVLW\

7U\VRPHVKRUWZRUNVKRSVRUFOLQLFVWKDWUHODWHWRLVVXHVOLNH GHVLJQLQJGHHUSURRIJDUGHQVVRPHFRRNLQJFODVVHVEDOOURRPGDQFLQJEDGPLQWRQVRPHDGYDQFHG
FODVVHVLQSDUWQHUVKLSZLWKORFDOEXVLQHVVHVRURUJDQL]DWLRQV SKRWRJUDSK\PXVKURRPLGHQWLILFDWLRQHWF &LW\QHHGVWRJREH\RQGWKHXVXDOGRQ WZRUU\DERXW
FRPSHWLQJZLWKFRXQW\RIIHULQJV
.HHSSROLFHLQIRUPHGRIDOOSURJUDPVIRUVDIHW\
6SHFLDO(YHQWVLVFODVVLILHGXQGHU$GPLQLVWUDWLRQIRUEXGJHWSXUSRVHV
0RUHRXWGRRUPRYLHVLQWKHVXPPHU
&KLQHVH1HZ<HDU3DUDGH
%ULQJEDFN2NWREHUIHVW
&RQVLGHUD%LNHDERXW5RFNYLOOH7KLVZRXOGLQYROYHDSURJUDPZKHUHSDUWLFLSDQWVZRXOGELNHDURXQG5RFNYLOOHJHWWLQJWRNQRZZKDWWKH&LW\KDVWRRIIHU
LQFOXGLQJ3526UHVRXUFHV %LNHDERXW&ROXPELDLVDYHU\SRSXODUHYHQWDQGLQFOXGHVELNHVDIHW\DQGKHOPHWFKHFNHYHQWV 
)RFXVRQKHDOWKZLWKDFRPPXQLW\KHDOWKGD\WRDWWUDFWIDPLO\LQWHUHVW
*R.DUWV )RUPXOD,VW\OH UDFHWKURXJKWKH7RZQ&HQWHU $QGUHZ.OHH

0RUHSODFHVIRUFOXEVWRPHHW
+RPHLPSURYHPHQWVDQGGHVLJQFODVVHV
7DL&KLLQWKHSDUNV
'DQFHFODVVHVQRWHQRXJKQRUWKHULJKWRQHV
<RJDLQWKHSDUN
3DLQWEDOO
0LGGD\OXQFKKRXUSURJUDPV
&RRNLQJFODVVHV
0RUHPXVLFFODVVHV
6HOIGHIHQVHFODVVHV
0D\EHJXHVWOHFWXUHVVLPLODUWRWKHYDULHW\RIIHUHGDWWKH6HQLRU&HQWHUEXWGLUHFWHGDW%RRPHUV,IWKH&LW\ZDQWVXVWRUHWLUHWKH&LW\PXVWDGGUHVV%RRPHUVQHHGV

9ROOH\EDOOIRUJLUOVDJHVDQGRYHU
:HHNO\ELNHULGH
)ULVEHH*ROI
%DWWLQJFOLQLF
$UFKHU\
2UJDQL]HGEDVNHWEDOO ZKHHOFKDLU
.DUDWH
)HQFLQJ
/DFURVVHOHDJXH
.LFNEDOOOHDJXH
'RGJHEDOOOHDJXH
7HQQLVFODVVHVDUHKDUGWRILQG
$GXOWEDVNHWEDOOOHDJXH
7KHRQO\VSRUWZLWKPDQ\HWKQLFLWLHVLVVRFFHUQHHGPRUHRXWUHDFK
5RFNYLOOHODFNVDVRFFHULGHQWLW\ 3RWRPDFDQG%HWKHVGDGRPLQDWH\RXWKVRFFHU

7KH5RFNYLOOH)RRWEDOO/HDJXH VJUHDWHVWFRQFHUQLVRXWJURZLQJIDFLOLWLHVDQGILQGLQJIDFLOLWLHVIRUWHDPVWRSUDFWLFH

&RQFHUQWKH5RFNYLOOH)RRWEDOO/HDJXH VVL]HLVEHFRPLQJXQZLHOG\DQGLW VPHWKRGVRIDVVLJQLQJ5RFNYLOOHUHVLGHQWVWRWHDPVE\QHLJKERUKRRGVZKLOHSODFLQJQRQ
UHVLGHQWVRQWHDPVE\VRPHP\VWHULRXVPHWKRGLVQRWWXUQLQJRXWHTXLWDEOHWHDPVZKHUHNLGVOHDUQWRSOD\

,GHQWLI\OHDGHUVLQYDULRXVFRPPXQLWLHVWRKHOSWHHQVIURPDYDULHW\RIVRFLRHFRQRPLFEDFNJURXQGV

5HFRPPHQGDWLRQ

&RPPXQLW\
2XWUHDFK
0HHWLQJV2FW

[
[

[
[

[

[
[

[

[

[

[

[

[

[

[

[
[

[
[

[

[

VSRUWV

6WDNHKROGHU
0HHWLQJV
[

[

EXVLQHVV

VSRUWV

[ -XULVGLFWLRQ

[

$OO6WDII0HHWLQJ
6HS
[
[
[

[
[

[
[

[

[
[
[
[
[
[

[
[

[

[
[
[

[
[
[

&LW\ZLGH6XUYH\

6RXUFHVRI5HFRPPHQGDWLRQV
&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV

[

6WDII&RQVXOWDQW
7HDP

%HVW3UDFWLFHV
5HVHDUFK

6WDII&RPPHQWV



2WKHUSROLFLHV

3URJUDPV

+RXUV

)LWQHVV

)DFLOLWLHV

&6HQLRU&LWL]HQ6HUYLFHV

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU

[



'HWHUPLQHKRZEHVWWRUHDFKRXWWRVHQLRUVLQJOHVOLYLQJDORQH7KHUHDUHPDQ\PDQ\ZRPHQ DQGVRPHPHQ LQWKLVSRVLWLRQLQWKLVFLW\$PDLOFDPSDLJQPD\EH
EHVWZLWKODUJHSULQWDQG³IO\HU´DSSURDFKWRFRPPXQLFDWLRQ

'HSDUWPHQWRI5HFUHDWLRQDQGWKH6HQLRU&HQWHUWULHGWROLPLWDQGLJQRUHSXEOLFLQSXWLQRUGHUWRSURFHHGZLWKWKHLUSODQVWRSDYHRYHURQHRIWKHWZRUHPDLQLQJODUJH
RSHQVSDFHVLQWKH6HQLRU&HQWHU3DUN7KH\FROOHFWHGQRGDWDWRVXSSRUWWKHLUGHFLVLRQ WKH\DWWHPSWHGWRPDQXIDFWXUHVRPHGDWDWRSXWLQWRDUHSRUWDIWHUWHOOLQJ
PHPEHUVRIWKHQHDUE\QHLJKERUKRRGLQ6HSWHPEHUWKDWWKH\KDGFROOHFWHGQRQH DQGPDGHQRHIIRUWWRFRQVLGHUWKHIXWXUHRIWKH6HQLRU&HQWHUJLYHQWKHH[SHFWHG
JURZWKRILWVPHPEHUVKLSDQGWKHOLPLWHGFDSDFLW\WRVXSSRUWLWDWLWVSUHVHQWORFDWLRQ

7KHUXOHVRIWKH5RFNYLOOH6HQLRU&HQWHUSUHYHQWQRQPHPEHUVIURPXVLQJ6HQLRU&HQWHUHTXLSPHQWDQGIDFLOLWLHV7KLVDVKDPHDVLWSUHYHQWVLQWHUJURXSJDPHV
ZKLFKFRXOGDFWDVWKHOHDGXSWRWKH6SHFLDO2O\PSLFV

[

[

[

[

7KH6HQLRUV&HQWHUVKRXOGORRNLQWRGHYHORSLQJDVLPLODUSURJUDPWRWKH-RLQWKH&OXESURJUDPDWWKH%UDGOH\+LOOV3UHVE\WHULDQ&KXUFKZKLFKFDWHUVWRSHRSOHLQ
WKHHDUO\VWDJHVRIGHPHQWLD6RPHWKLQJOLNHDVRFLDOGD\FOXEIRUSHRSOHZLWKHDUO\VWDJHPHPRU\ORVV DOHYHOVRPHZKHUHEHWZHHQZKDWLVRIIHUHGDWWKHVHQLRU
FHQWHUDQGDWGD\FDUH,WZRXOGEHYLWDOWRSURYLGHWUDQVSRUWDWLRQWRDQGIURPVXFKSURJUDPV

[

[

1HHGPRUHSURJUDPVWRJHWWKHPHQWRFRPHWRWKHFHQWHU
1HHGVPRUHGLVFXVVLRQJURXSV
$IULFDQ$PHULFDQVHQLRUVDUHXQGHUVHUYHG
7KH'HSDUWPHQWVKRXOGFRQWLQXDOO\DQDO\]HLWVSURJUDPVLQVHDUFKRIPHWKRGVE\ZKLFKVHQLRUSURJUDPPLQJFDQEHLPSURYHG
0RUHSDUWLFLSDWLRQE\ORFDOEXVLQHVVHVLQJHWWLQJWKHPWRVSRQVRUSURJUDPVDLPHGDWVHQLRUV

[

WKHUDSHXWLF

WKHUDSHXWLF

WKHUDSHXWLF

WKHUDSHXWLF

KRPHRZQHU
DVVRFLDWLRQ

VSRUWV
KRPHRZQHU
DVVRFLDWLRQ

[

[

VSRUWV
VSRUWV

VSRUWV

[
[
[

VSRUWV

KRPHRZQHU
DVVRFLDWLRQ

6WDNHKROGHU
0HHWLQJV
[

1HHGIRUSURJUDPVWKDWSURYLGHLQWHOOHFWXDOVWLPXODWLRQIRUWKHGLVDEOHGDQGVHQLRUV

[
[

[

[

[

[
[

[

6RPHRIWKH6HQLRU&HQWHUSURJUDPVDUHYHU\DWWUDFWLYHEXWDUHOLPLWHGE\DQDJHUHVWULFWLRQIRUHQUROOPHQWZKLFKSHUKDSVVKRXOGEHUHOD[HGIRUSHUVRQVZLWK
GLVDELOLWLHV

5RWDWHVHQLRUSURJUDPVWKURXJKDOORIWKH&LW\ VIDFLOLWLHV

7KHUHVKRXOGEHPRUHDGXOWVLJKWVHHLQJWULSVRIIHUHGE\WKH&LW\7KHUHDUHSOHQW\RISK\VLFDODFWLYLW\SURJUDPVEXWQRWHQRXJKIRUWKRVH\RXKDYHOLPLWHGPRELOLW\
LHQRWKLNLQJELNLQJ EXWFDQZDONDQGHQMR\DQRXWLQJERDWLQJVDLOLQJPXVHXP LH0DULWLPH0XVHXPZRDKLNHDW&DOYHUW&OLIIVRUDSLFQLFZRDELNLQJ
DGYHQWXUH $V%DE\%RRPHUVDJHZHQHHGPRUHWULSVVLPLODUWRWKHYDULHW\RIIHUHGDWWKH6HQLRU&HQWHUEXW%RRPHUVFDQQRWMRLQWKH6HQLRU&HQWHU\HW

1HHGODUJHUVHQLRUFHQWHUZLOOUHTXLUHPRUHVSDFHLQWKHQH[WIHZ\HDUV
7ZRRUPRUHSLHFHVRIHDFKW\SHRIHTXLSPHQWHJWZRXSULJKWELF\FOHVWZRUHFXPEHQWELF\FOHVVKRXOGEHSURYLGHG
7KHILWQHVVURRPKDYHDPRQLWRUSHUVRQ YROXQWHHURULQWHUQ WRDVVXUHWKDWSHRSOHGRQ WUHVWRUIDOODVOHHSRQHTXLSPHQWWKDWRWKHUPRUHDFWLYHXVHUVDUHZDLWLQJWR
XVH$FRXSOHRIVRIWFKDLUVFDQEHSURYLGHGIRUWKDWSXUSRVHDVVSDFHSHUPLWV
1HHGODUJHUILWQHVVURRP WRDFFRPPRGDWHVHQLRUVZLWKDVVLVWLYHGHYLFHV
7KHH[HUFLVHURRPLVPRVWEXV\0RQGD\V:HGQHVGD\VDQG)ULGD\VXQWLOQRRQ3HUKDSVWKHFHQWHUVKRXOGRSHQHDUOLHU DPLQVWHDGRIDP VLQFHLWLVVR
SRSXODULQWKHPRUQLQJV3HUKDSVWKLVZRXOGPDNHWKHIDFLOLW\OHVVFURZGHG
7KHH[HUFLVHURRPVKRXOGKDYHDWZRWLHUHGSD\PHQWV\VWHPZLWKKLJKHUFRVWVDWPRUHSRSXODUWLPHV VXFKDVWKHPRUQLQJ DQGORZHUFRVWVDWOHVVSRSXODUWLPHV WKH
DIWHUQRRQ 
3HUKDSVWKH&HQWHUVKRXOGRQO\EHRSHQWRFLWL]HQVWRUHGXFHFURZGLQJ
7KH&HQWHUVKRXOGEHRSHQORQJHUKRXUVRQ6DWXUGD\VDQGEHRSHQRQ6XQGD\V LWLVFXUUHQWO\FORVHGRQ6XQGD\V 
7KHUHVKRXOGEH6HQLRURQO\WLPHVDWRWKHU&LW\J\PVUHOLHYLQJWKH6HQLRU&HQWHURIWKHVWUDLQRIQXPEHUVZKLOHVWLOOJLYLQJVHQLRUVRSSRUWXQLWLHVWRH[HUFLVHZLWK
RWKHUVHQLRUV
7KH&HQWHULVEHLQJZDVWHGRQWKHZHHNHQGVLQFHLWLVEDUHO\RSHQ

[
[

[

[

[
[

6HQLRUFHQWHUQHHGVDQHZORFDWLRQFORVHUWRWKHPHWURDQGPDMRUEXVOLQHVFXUUHQWORFDWLRQLVKDUGWRJHWWRDQGODFNVSDUNLQJ
7KH6HQLRU&HQWHUQHHGVXSJUDGLQJLILWLVWRUHPDLQDWWKHVDPHORFDWLRQ7KLVFRXOGEHGRQHE\XVLQJD³&KULVWPDVLQ$SULO´DSSURDFK7KHIDFLOLWLHVDUHSUREDEO\
XQGHUXWLOL]HGGXHWRLWVORFDWLRQDQGODFNRIFORVHSDUNLQJIDFLOLWLHV
%DVNHWEDOOFRXUWQHHGVUHWRSSLQJVRVKXIIOHERDUGFDQEHDGGHG
1HHGSDUNVSDFHVLPLODUWR+DGOH\ V3OD\JURXQG RQ)DOOV5RDGLQ3RWRPDF IRUVHQLRUVDQGRWKHUDGXOWVZKRKDYHOLPLWHGPRELOLW\
6RPHFLWL]HQVIHHOWKDWWKH&LW\GLGQRWPDNHLWVFDVHIRUH[SDQGLQJWKHSDUNLQJDWWKH6HQLRU&HQWHU

[

'HFHQWUDOL]HVRPHHYHQWV
8VHQHZIDFLOLWLHVIRUDQQXDODFWLYLWLHV

[

[

&RPPXQLW\
2XWUHDFK
0HHWLQJV2FW


8VHWKHQHZ7RZQ6TXDUHDVPXFKDVSRVVLEOH7KH&LW\VKRXOGDOVRVSRQVRUVPDOOHUHYHQWVLQGLIIHUHQWQHLJKERUKRRGV)RUH[DPSOHWKH&LW\FRXOGKRVWVRPHWKLQJ
DWWKH7ZLQEURRN6KRSSLQJ&HQWHUWRDWWUDFWQHZSHRSOHWRWKDWDUHDRIWKH&LW\

6KXWWOHVHVSHFLDOO\IRUGLVDEOHGDQGHOGHUO\
+ROGODUJHHYHQWVZLWKEURDGSXEOLFDSSHDOZLWKLQQHLJKERUKRRGVVRWKDWHDFKQHLJKERUKRRGIHHOVOLNHLWLVJHWWLQJVRPHVSHFLDODWWHQWLRQIURPWKH&LW\8VH
VKRSSLQJFHQWHUSDUNLQJORWVWKDWKDYHKLJKYLVLELOLW\IURPPDMRUURDGVWRDWWUDFWPRUHSHRSOH

5HFRPPHQGDWLRQ

$OO6WDII0HHWLQJ
6HS
[

&LW\ZLGH6XUYH\

6RXUFHVRI5HFRPPHQGDWLRQV
&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV
%HVW3UDFWLFHV
5HVHDUFK
[

6WDII&RQVXOWDQW
7HDP

6WDII&RPPHQWV



5HFRPPHQGDWLRQVIRU6SHFLILF
)DFLOLWLHV
&LYLF&HQWHU&RPSOH[

*HQHUDO

3ROLFLHV

()DFLOLWLHV

2WKHUSROLFLHV

3URJUDPV

$GXOWV)DPLOLHV
)DFLOLWLHV

'&RPPXQLW\6HUYLFHV

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU



1HHGEHWWHUOLJKWLQJDQGVLJQDJHDQGWZRKDQGLFDSSHGSDUNLQJVSDFHVRXWWKHIURQWRIWKH)6FRWW)LW]JHUDOG7KHDWHU7KHSDWKZD\EHWZHHQWKHXSSHUDQGORZHU
SDUNLQJDUHDVDWWKH&LYLF&HQWHULVPRVWXQDWWUDFWLYHWRXVHDWQLJKW
7KHQHHGIRUPRUHDGYDQFHGOLJKWLQJZDVVXJJHVWHGDVZDVDQHZWKHDWHUFXUWDLQ
3UHVHUYHWKH&LYLF&HQWHUZRRGODQGWUDFNDQGFRQWLQXHWRLPSURYHLWVSUHPLHUHIDFLOLWLHV
,WZDVVXJJHVWHGWKDW³7KH0HDGRZ´EHKLQG*OHQYLHZ0DQVLRQDQGWKHWKHDWHUEHHQKDQFHGZLWKWKHDGGLWLRQRIDQRXWGRRUFRYHUHGVWDJHDQGOLJKWLQJWRFUHDWHDQ
RXWGRRUPXVLFERZOIDFLOLW\

)6FRWW7KHDWUHQHHGVDSURSHUSLWVSDFH
7KH)6FRWW)LW]JHUDOGWKHDWHUZRXOGEHQHILWIURPWKH&LW\SURYLGLQJPRUHVWRUDJHIDFLOLWLHVIRUFRVWXPHVVHWVHWF
1HHGIRUDTXLHWYHQWLODWRUWRJHWWKHKHDWRIIWKHVWDJHDQGEDFNLQWRWKHVHDWLQJDUHDZKHUHLWZDVQHHGHG
7KHIURQWGRRUVQHHGWREHIL[HGVR\RXGRQ¶WJHWDQDHURELFH[SHULHQFHHYHU\WLPH\RXWU\WRRSHQWKHPDQGVRWKH\GRQ¶WVODPVKXW
6XJJHVWHGDVKXWWOHEXVWRJHWSHRSOHIURPWKH5RFNYLOOH7RZQ&HQWHUDQG0HWURWR)6FRWW)LW]JHUDOG7KHDWHUDQGDOORZSHRSOHWRHDWRXWEHIRUHWKH\FRPHWRWKH
VKRZ
1HHGDQDZLQJVKHOWHULQIURQWRIWKHWKHDWHUDQGDVLJQRQ5RXWHIRUXSFRPLQJHYHQWV²PDQ\SHRSOHGRQ¶WNQRZWKH&LYLF&HQWHUH[LVWV
7KHUHLVDQHHGIRUUHKHDUVDOVSDFHDVWKHPDLQWKHDWUHLVQRWDYDLODEOHIRUWKLVSXUSRVH2QHVXJJHVWLRQZDVWKDWWKHVRFLDOKDOOEHUHFRQILJXUHGDVUHKHDUVDOVSDFH

1HHG3LQJ3RQJ7DEOHV+RUVHVKRHSLWVJDPHWDEOHV
1HHGPRUHLQGRRUEDVNHWEDOOKRRSVIRUSUDFWLFHDQGXQSURJUDPPHGUHFUHDWLRQ
$ODUJHIDFLOLW\IRUFRPPXQLW\HYHQWV HJROG*LDQW OLNHWKH%RKUHU&HQWHULQ*DLWKHUVEXUJ
'URSLQ RSHQJ\P
0RUHLQGRRUVSDFHIRUSURJUDPV
$QXPEHURIVKRSSLQJFHQWHUVKDYHHPSW\VWRUHVDQGDPHFKDQLVPPLJKWEHGHYHORSHGIRUWKH&LW\WRXVHWKHP7KHUHZRXOGDSSHDUWREHDPXWXDOEHQHILWWKH&LW\
DFTXLUHVDGGLWLRQDOVSDFHZLWKSDUNLQJSURYLGHGDQGRIWHQZLWKDFFHVVWRWUDQVLWDQGWKHSURSHUW\RZQHUDQGDGMDFHQWWHQDQWVHQMR\DQRFFXSLHGVSDFHDQGLQFUHDVHG
WUDIILF
0RUHPLUURUHGLQGRRUVSDFHIRUGDQFHFODVVHV
1HHGDQDIIRUGDEOHEDOOURRP7KHQHDUHVWRQHLVSHUKDSVWKH+ROO\ZRRG%DOOURRPQRUWKRI6LOYHU6SULQJ1HHGVDORWRIVSDFH
3XUFKDVHROG:KHHOD:KLOHEXLOGLQJRQ*XGH'ULYHDQGFRQYHUWLWLQWRDUHFUHDWLRQFHQWHU
(QODUJHVPDOOHUUHFUHDWLRQFHQWHUV EXLOGXSQRWRXW DGGILWQHVVFOXVWHUV

0RUHPXOWLJHQHUDWLRQDOEXLOGLQJV
&RQVLGHUSURYLGLQJPRUHPHHWLQJVSDFHIRUFRPPXQLWLHV2UJDQL]DWLRQVDUHRIWHQORRNLQJIRUSXEOLFPHHWLQJVSDFHLQRUFORVHWRWKHLUQHLJKERUKRRG
1HHGORQJUDQJHSODQVIRUHDFKIDFLOLW\

&RQVLGHUJRLQJJUHHQDVDSULRULW\
1HHGDQLQFOXVLRQDU\DSSURDFKWRFRPPXQLW\FHQWHUVHVSHFLDOO\DIWHUSDVVDJHRI$'$OHJLVODWLRQZKLFKPDUNVVRFLHW\ VGHWHUPLQDWLRQWRLQFOXGHWKHGLVDEOHGDVD
YLWDOSDUWRIWKHFRPPXQLW\
)LQGEHVWPDQDJHPHQWSUDFWLFHWRGHDOZLWKJUDIILWLYDQGDOLVPWUDVKLVVXHV
(PHUJHQF\3URFHGXUHV$FWLRQ3ODQIRUDOOIDFLOLWLHV
,QRUGHUWRFRPSHWHZLWKRWKHUVHUYLFHSURYLGHUVWKHTXDOLW\RIWKHIDFLOLW\PXVWEHDVJRRGDVWKHSULYDWHVHFWRU7KHH[DPSOHXVHGZDVWKH6ZLP&HQWHUZKHUHWKH
ILWQHVVURRPZDVGHVFULEHGDV³GDUNGLQJ\ROGZLWKHTXLSPHQWQRWRIKLJKTXDOLW\´0DNHIDFLOLWLHVPRUHPRGHUQEULJKWDQGDWWUDFWLYH

&RQVLGHULQFUHDVLQJWKHUROHRIWKH&LW\ VVPDOOHUFRPPXQLW\FHQWHUV3RWHQWLDOIRUEURDGHUXVHLQFUHDVHGSURJUDPPLQJ"
6KRZFDVHWKHHQYLURQPHQWLQWKH&LW\ VIDFLOLWLHV

/DUJHVXPVVKRXOGRQO\EHVSHQWRQIDFLOLWLHVWKDWDUHXVHGE\DOOVHJPHQWVRIWKH&LW\ MXVWLI\PRQH\VSHQGLQJ 

7KHUHQHHGVWREHVRPHURRPIRUWKH&LW\WRSURYLGHPRGHVWLQFUHDVHVWRGHVHUYLQJKXPDQVHUYLFHVSURJUDPVDVZHOODVVXSSRUWVRPHQHZRUH[SDQGHGLQLWLDWLYHVWKDW
DGGUHVVDFULWLFDOJDSLQVHUYLFHV
9LWDOIRUWKHFRPPXQLW\WRGHPRQVWUDWHWKHQHHGIRUWKH+XPDQ6HUYLFHVSURJUDPVDVXWLOL]DWLRQZDVRIWHQORZDQGXVHGDVDUHDVRQIRUFXWWLQJRUQRWH[SDQGLQJVXFK
SURJUDPV
7KH'HSDUWPHQWVKRXOGLQFUHDVHLWVJUDQWVWRUHOHYDQWQRQSURILWRUJDQL]DWLRQV

$SDUDGLJPVKLIWLVQHHGHGWRLQWHJUDWHVHQLRUVLQWRWKHODUJHUFRPPXQLW\YLDSURJUDPVOLNH5RFNYLOOH8 ZHHNSURJUDPDERXWWKH&LW\ VRWKDWVHQLRUVDUHQRW
LVRODWHG
0DQ\FRPPHQWVSHUWDLQLQJWR&RPPXQLW\6HUYLFHVDSSO\WRRWKHUVHUYLFHDUHDVDQGDUHUHFRUGHGWKHUH6HHHVSHFLDOO\XQGHU$$GPLQLVWUDWLRQSDUWLFXODUO\XQGHU
SROLFLHVRXWUHDFKDQGEXGJHWFRVWUHFRYHU\

5HFRPPHQGDWLRQ
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0HHWLQJV2FW

[

[

[

[
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[
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[
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[

[
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[

[
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DUWV
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[

[
[
[
[

WHHQV

[
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%RDUG
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[

[
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KRPHRZQHU
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KXPDQ
VHUYLFHV
KXPDQ
VHUYLFHV
KXPDQ
VHUYLFHV

6WDNHKROGHU
0HHWLQJV
[

[

[

[

[

[

$OO6WDII0HHWLQJ
6HS
[
[

[

[
[
[

[

[
[

[

&LW\ZLGH6XUYH\

6RXUFHVRI5HFRPPHQGDWLRQV
&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV

[

[

6WDII&RQVXOWDQW
7HDP

%HVW3UDFWLFHV
5HVHDUFK

6WDII&RPPHQWV



7ZLQEURRN5HF&HQWHU

7KRPDV)DUP&RPP&HQWHU

6ZLP&HQWHU

6NDWH3DUN

5RFNFUHVW3DUN&RPP&HQWHU

/LQFROQ3DUN&RPP&HQWHU
0RQWURVH3DUN&RPP&HQWHU

(OZRRG6PLWK&RPP&HQWHU
*OHQYLHZ0DQVLRQ

&UR\GRQ&UHHN1DWXUH&HQWHU

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU

1HHGPRUHFRPSXWHUVDQGILWQHVVIDFLOLWLHV

7KHUHDUHIHZGURSLQIDFLOLWLHVIRUQRQDWKOHWHV



,WLVQRWVDIHWRZDONWR7ZLQEURRN\RXKDYHWRHLWKHUZDONLQWKHGULYHZD\ZLWKFDUVRQDEOLQGFXUYHRURQXQSDYHGPXGG\ZDONZD\QH[WWRWHQQLVFRXUW

([SDQGDFWLYLWLHVIRUWHHQVZLWKLQ7ZLQEURRN

([SDQGDFWLYLWLHVIRUVHQLRUVZLWKLQ7ZLQEURRN

([SDQGWKH7ZLQEURRN&RPPXQLW\&HQWHU

*\PVKRXOGEHRSHQWRXVHIRULQGRRUVRFFHU

7KHEXLOGLQJXVHGDVDGDQFHFHQWHULVXQGHUXVHG
1HHGVDQRXWGRRUZDWHUIRXQWDLQ

0XFKRI5RFNYLOOH¶VEXVLQHVVHPSOR\PHQWLVRQWKHZHVWVLGH±5HVHDUFK%OYG7KLVDUHDQHHGVDWWHQWLRQWRR±7KRPDV)DUPFRPPXQLW\FHQWHULVDQRSSRUWXQLW\

1HZFRPPXQLW\FHQWHUVKRXOGEHPXOWLSXUSRVHDQGPXOWLJHQHUDWLRQDO

[

[

[

7KRPDV)DUP&RPP&WURQWKHELJZDOOSXWDORWRIKRRNVLQWRWKHZDOOWRDOORZSHRSOHWRKDQJSLFWXUHVDQGVKHOYHVIRUVFXOSWXUH

1HHGDEXEEOHRYHUWKHRXWGRRUSRRO

[

[

[

[

[

[

[

&RPPXQLW\
2XWUHDFK
0HHWLQJV2FW


3URYLGHVKXWWOHIURP7RZQ6TXDUHWR6ZLP&HQWHUIRUHPSOR\HHVWRZRUNRXW
3RROKRXUVRQ6XQGD\VLQVXPPHUVWDUWZD\WRRODWH$OVRLPSRVVLEOHWRGRUHFVZLPZLWKNLGVDIWHUVFKRRO$OORSHQSRROVDUHIRUOHVVRQVVKRXOGEHPL[HGXVHWR
DOORZIDPLOLHVZLWKNLGVRXWRIVFKRROWRVZLPWRR
6ZLP&HQWHUQHHGVUHQRYDWLRQDQGUHLQYHQWLRQ)RFXVRQPDLQWDLQLQJDQGHQKDQFLQJH[LVWLQJDVVHWVQRWEXLOGLQJQHZRQHV

$PHHWLQJURRPVKRXOGEHLQFOXGHGLQDQ\UHGHVLJQRIWKH6ZLP&HQWHU
1HHGVWRORRNDWLWVSXUSRVHHLWKHUDVDVZLPFHQWHURUDILWQHVVFHQWHU
3DWKEHWZHHQLQGRRUDQGRXWGRRUSRROVKRXOGEHLPSURYHG1HHGDUHDOSDWKORWVRISRLVRQLY\

6NDWHSDUNXQGHUXVHGFRXOGXVHUHQRYDWLRQ
7KHVNDWHSDUNLVQRWZHOOXVHGEHFDXVH\RXKDYHWRSD\WRXVHLWDQG\RXKDYHWRZHDUDKHOPHW7HHQVSUHIHUWKHVPDOOHUSRFNHWVNDWHSDUNVZKHUHWKHDFWLYLW\LVVHOI
GLUHFWHGDQGXQVWUXFWXUHG
,WLVIHOWWKDWWKH6NDWH3DUNLVDELW³RXWRIVLJKWRXWRIPLQG´
1HHGVODUJHUORFNHUV QHZORFNHUVDUHXJO\DQGWRRVPDOO ORFNHUURRPVDUHGLVPDO
$YDULHW\RIJURXSVXVHWKH6ZLP&HQWHU 0DVWHUV&DVXDOV6HQLRUV$VLDQFRPPXQLW\SK\VLFDOO\KDQGLFDSSHGWKHVZLPWHDPHWF $PRGHUQIDFLOLW\QHHGVWR
KDYHIDFLOLWLHVWKDWDFFRPPRGDWHWKHQHHGVRIHDFKRIWKHVHJURXSV
7KH6ZLP&HQWHULVEHLQJORYHGWRGHDWK²ZHKDYHWRORRNEH\RQGWKHQRWLRQWKDWD6ZLP&HQWHULVUHFWDQJXODUSRROVWKDWZHILOOXSZLWKSURJUDPV

%DOOHWFHQWHULVXQGHUXVHGDQGVKRXOGEHIRUPRUHWKDQMXVWEDOOHW

/LQFROQ3DUNUHVWURRPQHHGVWREHUHQRYDWHG

0RUHUHFUHDWLRQDOXVHLQ*OHQYLHZPDQVLRQILHOGV EDFNRIWKH0DQVLRQ±QRWWKHPDOO $VRSHQXQVWUXFWXUHGVSDFH

&RQVWUXFWLRQRIDEULGJHRYHU&DELQ-RKQ&UHHNWRFRQQHFWWKH(OZRRG6PLWK&RPPXQLW\&HQWHUWRWKHEDVNHWEDOOFRXUWV
*OHQYLHZ0DQVLRQLVXQGHUXVHG
1HHGDQHZJDUGHQSORWRSHQHGRQWKH*OHQYLHZ0DQVLRQSURSHUW\WKDWLVIRURUJDQLFJDUGHQLQJRQO\7KH0DQVLRQXVHGWRKDYHDYHJJLHJDUGHQEDFNLQWKHGD\VR
WKLVZRXOGEHLQNHHSLQJZLWKWKHWUDGLWLRQRIWKHSURSHUW\

7KH35263ODQVKRXOGUHIHUHQFHWKH5RFNYLOOH&LYLF&HQWHU/RQJ5DQJH3ODQDQGLWVPDQGDWHIRUKLVWRULFSUHVHUYDWLRQRIWKH0DQVLRQDQGVRPHRIWKHVXUURXQGLQJ
SDUNODQG
$'$7UDLODW1DWXUH&HQWHU
1LJKWWLPHDVWURQRP\SURJUDPDWWKH1DWXUH&HQWHU QRLQIUDVWUXFWXUHMXVWDGHVLJQDWHGREVHUYDWLRQDUHDZLWKFRQYHQLHQWDFFHVVWRWKHSDUNLQJORWDQGZLWKUHODWLYHO\
FOHDUKRUL]RQV VLPLODUSURJUDPDW%ODFN+LOO5HJLRQDO3DUN 0RQW&R
1HHGDFKDOOHQJHFRXUVHDWWKH1DWXUH&HQWHU
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[

[

[
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[

$OO6WDII0HHWLQJ
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[

[

&LW\ZLGH6XUYH\
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[

[

6RXUFHVRI5HFRPPHQGDWLRQV

7ZLQEURRN

7ZLQEURRN

7ZLQEURRN

7ZLQEURRN

&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV

[

[

6WDII&RQVXOWDQW
7HDP

%HVW3UDFWLFHV
5HVHDUFK

7ZLQEURRN&RPPXQLW\&HQWHUFXUUHQWO\KDVDGGLWLRQDOFDSDFLW\
IRUGD\WLPHSURJUDPPLQJIRU6HQLRUV
6LJQLILFDQWGURSLQXVHE\WHHQVRFFXUVGXULQJQRQVFKRROKRXUV
$GGLWLRQDODFWLYLWLHVIRUWHHQVKDYHEHHQDGGHG

&XUUHQWO\LQWKH&,3IRUIXWXUH\HDUVEH\RQG

6WXGLHVIRUDGGLWLRQDOXVHVDUHLQWKH&,3GHVLJQLQ)<DQG
FRQVWUXFWLRQLQ

6WDII&RPPHQWV



,QWHUFRQQHFWLRQV

3ROLFLHV

)3DUNVDQG2SHQ6SDFH

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU



&RQQHFWIXWXUHSDUNVZKHUHYHUSRVVLEOHZLWKH[LVWLQJORFDODQGUHJLRQDOSDUNV\VWHPVWRSURYLGHFRQWLQXRXVJUHHQZD\VIRUZLOGOLIHKDELWDWKLNLQJELNLQJDQGRWKHU
DFWLYLWLHV

([SORUHWKHQHHGSRWHQWLDOIRUDGGLWLRQDOFRQQHFWLRQVWR5RFNFUHHN3DUN

3DUWQHUZLWKQHLJKERUKRRGVDQGUHVLGHQWVWRFUHDWHLQWHUFRQQHFWLQJVSDFHV PRVWSDUWLFLSDQWVXVHGWKHWHUPJUHHQZD\V WKURXJKWKHFLW\DQGPDNLQJWKLVDPRUH
³IRUPDO´SURJUDP$ELJTXHVWLRQLVZKHWKHUWKH&LW\VKRXOG³UDWFKHWXS´LQWKLVNLQGRIRSHQVSDFHFUHDWLRQHIIRUW YHUVXVPHHWLQJRWKHUQHHGVDQGSULRULWLHV :LOO
QHLJKERUKRRGVZDQWWKHVHNLQGVRIVSDFHV":LOOWKH&LW\ZDQWWRPDLQWDLQWKHP"

(QVXUHWKDWDGHTXDWHSDVVLYHDQGDFWLYHSDUNVSDFHLVSURYLGHGZLWKQHZGHYHORSPHQWDQGUHGHYHORSPHQWSODQV

:DWHULQSDUNVLVREYLRXVO\SROOXWHGQHHGWRFOHDQXSZDWHUZD\V
3K\VLFDODFFHVVWRSDUNVQHHGVWREHLPSURYHGIRUWKHSK\VLFDOO\GLVDEOHG²SDWKZD\VQHHGWREHKDUGVXUIDFHGSLFQLFWDEOHVQHHGWREHZKHHOFKDLUIULHQGO\VRD
SHUVRQFDQVLWDQGHDWZLWKIULHQGVDVVKRXOGEOHDFKHUVVLJQDJHVKRXOGEHLPSURYHGVZLQJVHWVVKRXOGSURYLGHIRUXVHE\WKHKDQGLFDSSHGPRUHSDUNLQJIRUWKH
KDQGLFDSSHGLQUHFUHDWLRQIDFLOLWLHVNLWFKHQVEDWKURRPVVKRXOGEHKDQGLFDSIULHQGO\OLJKWVZLWFKHVVKRXOGEHORZHUHGEDVNHWEDOOKRRSVVKRXOGEHORZHUHGPRUH
FRPSXWHUFODVVHVVKRXOGEHSURYLGHGWKHSDYHUVLQWKH7RZQ&HQWHUQHHGWREHUHSODFHGZLWKDVPRRWKHUVXUIDFHDQGWUDQVSRUWDWLRQWRDQGIURPIDFLOLWLHVQHHGVWREH
LPSURYHG

[

[

[

FLW\GHSWV

WKHUDSHXWLF

FLW\GHSWV

VSRUWV

5HF 3DUNV
%RDUG
KRPHRZQHU
[
DVVRFLDWLRQ

[

[

'HYHORSDQGLPSOHPHQWDSHUPDQHQWSURWHFWLRQPHFKDQLVPIRUFLW\RZQHGSDUNODQG

KXPDQ
VHUYLFHV

KRPHRZQHU
DVVRFLDWLRQ

6WDNHKROGHU
0HHWLQJV
[ -XULVGLFWLRQ

[

[

,I/DNHZRRGDQG:RRGPRQW&RXQWU\&OXEVZHUHWRUHGHYHORSWKH&LW\VKRXOGJHWGHGLFDWLRQRIRSHQVSDFH

[

&RPPXQLW\
2XWUHDFK
0HHWLQJV2FW


7KHVSRUWVJURXSOLNHGWKHLGHDRIKDYLQJDFRPSDQ\VSRQVRULQJDVSRUWVILHOG

&RQWLQXHWRH[FHHGWKHQDWLRQDOSDUNODQGSURYLVLRQVWDQGDUG

&XUUHQWO\WKHUHLVDQXQIXQGHG&,3SURMHFWIRUODQGDFTXLVLWLRQ)XQGLQJODQGDFTXLVLWLRQVKRXOGEHFRPHDPDMRUUHFRPPHQGDWLRQRIWKH35263ODQ
3DVVLYHRSHQVSDFHVHHPVWREHDKLJKHUSULRULW\WKDQDFWLYHSDUNVSDFH
0DLQWDLQDEDODQFHEHWZHHQWKHGHYHORSPHQWRISDUNODQGIRUDFWLYHXVHVDQGWKHSUHVHUYDWLRQRIQDWXUDORSHQVSDFHDQGVWUHDPYDOOH\V\VWHPV S  7KHFXUUHQW
QHDUEDODQFHSDVVLYHRSHQVSDFHDQGDFWLYHSDUNDUHDVZLWKUHFUHDWLRQDODPHQLWLHVVKRXOGEHPDLQWDLQHGDVWKHSDUNV\VWHPLVH[SDQGHG 

$FTXLUHSDUNODQGWRPHHWWKHJRDORISURYLGLQJDSDUNZLWKLQVDIHZDONLQJGLVWDQFHRIHYHU\UHVLGHQW

1HHGPRUHSRFNHWSDUNV7KH\FRXOGEHEXLOWRQSDSHUVWUHHWV5LJKWRI:D\VRU&LW\RZQHGORWV VLPLODUWR.DUQ3DUN 

35263ODQVKRXOGLGHQWLI\ZD\VWRDFTXLUHODQGIRUDGGLWLRQDOUHVRXUFHV
2SHQLQJWKHUHVWURRPIDFLOLWLHVLQSDUNVVKRXOGEHFRQVLGHUHG
5HIOHFWWKHFXOWXUHRIHWKQLFSRSXODWLRQVVXUURXQGLQJWKHGHVLJQRISDUNV LH$VLDQ0RQWURVH
7KH&LW\LVSUHWW\PXFKEXLOWRXWIXWXUHIRFXVQHHGVWREHRQUHGHYHORSPHQWDQGSURYLGLQJGLYHUVHH[HUFLVHRSSRUWXQLWLHVLQDQXUEDQHQYLURQPHQW

5HFUHDWLRQ6XUYH\LQGLFDWHVPRVWSHRSOHDUHVDWLVILHGZLWKWKHSDUNV\VWHPDQGPDGHIHZUHFRPPHQGDWLRQVIRULPSURYHPHQW3HUKDSVZHVKRXOGIRFXVVRPHPDMRU
HIIRUWRQPDLQWDLQLQJWKHH[LVWLQJV\VWHPUDWKHUWKDQH[SDQVLRQ

'HSDUWPHQWVKRXOGFRQVLGHUGHYHORSLQJDV\VWHPDWLFZD\RIHYDOXDWLQJXVHRIQHLJKERUKRRGSDUNVRQDUHJXODUF\FOLFDOEDVLV7KLVZRXOGLQFOXGHKRZPXFKXVHWKH
SDUNVDUHJHWWLQJZKRLVXVLQJWKHPDQGZKLFKRQHVDUHXQGHUXVHG
7KH&LW\VKRXOGFRQVLGHUGHYHORSLQJDQRSHQVSDFHSODQOLNHWKHRQHUHFHQWO\ILQLVKHGLQWKH&LW\RI$OH[DQGULD6XFKDSODQZRXOGEULQJWRJHWKHUJUHHQZD\V
FRQQHFWLRQVDQGSRWHQWLDORSHQVSDFHV

&LW\VKRXOGFRQVLGHUXVLQJUHGHYHORSPHQWWRFUHDWHPRUHSDUNODQG IRUH[DPSOHDORQJ5RFNYLOOH3LNH 

/DFNRIVSDFHIRUVRFFHUILHOGVLQVLGHWKHEHOWZD\KDVPDGH01&33&ORRNWRIXWVDO ZKLFKXVHVOHVVVSDFH DQGXVLQJV\QWKHWLFWXUI

1HHGWRSURYLGHPRUHGURSLQRSHQGRRUSURJUDPVUDWKHUWKDQRQHVWKDWUHTXLUHSUHFRPPLWPHQWDQGDGYDQFHUHJLVWUDWLRQ

,IVSDFHLQEHWZHHQWKHWZREXLOGLQJVZDVILOOHGDQGH[SDQGHGWKHFRPPXQLW\FHQWHUFRXOGEHWKUHHWLPHVODUJHU

5HFRPPHQGDWLRQ

$OO6WDII0HHWLQJ
6HS
[

[

&LW\ZLGH6XUYH\
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6WDII&RQVXOWDQW
7HDP

7KH'HSDUWPHQWDJUHHVWKLVVKRXOGEHDKLJKSULRULW\DQGGRHV
VWULYHWRFRQQHFWQHZSDUNVYLDWUDLOVRUWKHELNHSDWKV\VWHP7KLV
VKRXOGEHDPDMRUUHFRPPHQGDWLRQRIWKH3526SODQLQFOXGLQJ
LGHDVIRUDFFRPSOLVKLQJWKHJRDO

&RQVXOWDQWFRPPHQWWKHEHVWNQRZQVPDOORSHQVSDFHFUHDWLRQ
SURJUDPVDUHIURP1HZ<RUNDQG&KLFDJRZKLFKDUHPXFK
GHQVHUDQGPRUHXUEDQWKDQ5RFNYLOOH3HUKDSVWKLVNLQGRI
SURJUDPLVEHWWHUVXLWHGWR7RZQ&HQWHUDQG5RFNYLOOH3LNH
5RFNYLOOH¶VQHLJKERUKRRGVDOUHDG\EHLQJUHODWLYHO\JUHHQ"

7KHQHZ]RQLQJRUGLQDQFH GUDIW ZLOOLQFOXGHDSDUN]RQH

1HHGWRWDNHDFDUHIXOORRNDWWKHQXPEHUV3HUWKH3526
LQYHQWRU\LVFODVVLILHGDVRSHQVSDFHEXWWKLVGRHVQRW
LQFOXGHWKH&LW\ZLGHSDUNVVRPHRIZKLFKLQFOXGHRSHQVSDFH±
HJ&LYLF&HQWHUDQG5HGJDWH
6WDUWLQFOXGLQJRWKHURSHQVSDFHODQGLQWKHFDOFXODWLRQ±VXFKDV
WKHXVDEOHUHFUHDWLRQDFUHDJHLQVFKRROV0RQWJRPHU\&ROOHJH$
JRDORIRSHQVSDFHRQ5RFNYLOOH3LNHZRXOGEHUHDVRQDEOH
ZLWKDQDGGLWLRQDOSDLGLQWRDIHHLQ±OLHXDFFRXQW

7KHGHSDUWPHQWZLOOFRQWLQXHWRVWULYHWRKDYHDSDUNZLWKLQD
PLQXWHZDONRIHYHU\UHVLGHQW

$QLGHDIRUWKH5RFNYLOOH3LNHUHGHYHORSPHQW"

6WDII&RPPHQWV



5LJKWRI:D\7UDLOV3DWKZD\V

$WKOHWLF)LHOG6HUYLFHV

8UEDQ)RUHVWU\

+RUWLFXOWXUH

'HSDUWPHQW'LYLVLRQ&RVW
&HQWHU

0RUHOLQHDUFRUULGRUVHJQRQKDUGVXUIDFHIRRWWUDLOVWKURXJKFRUULGRUVOLNH:DWWV%UDQFKLQWKH:HVW(QG

1HHGFRQQHFWLRQVDFURVV5RFNYLOOH3LNH OLNHWKHQHZSHGHVWULDQEULGJHRYHU 

7KH1DWLRQDO/XWKHUDQ+RPHRQ9HLUV5RDG QHDU/DNHZRRG&RXQWU\&OXE KDVDQH[HUFLVHWUDLOWKDWLVXQGHUXVHG



0RUHSDWKVHQWHULQJLQWRWKHSDUNVHVSHFLDOO\IRUZKHHOFKDLUV
5HTXHVWWKDWWKHHQWUDQFHWR1RUWKQHDUWKHQHZSHGELNHEULGJHRYHU,EHFRPHDVWRSVLJQIRUFDUVDFFHVVLQJLWDVFDUVGRQRWORRNRUVWRSDQGDUHVXUSULVHG
E\WKHSHGHVWULDQVDQGELNHUV

3URYLGHPRUHORFDWLRQVIRUSLFNXSVSRUWVSOD\UDWKHUWKDQSURJUDPPLQJDOOIDFLOLWLHV
1HHGDFURTXHWFRXUW
1HHGXQVFKHGXOHGODUJHILHOGVZLWKOLJKWLQJIRUQLJKWXVH
1HHGZDUHKRXVHVSDFHIRUWHQQLVFRXUWVPXOWLXVHDFWLYLWLHV EDVNHWEDOOVRFFHUODFURVVHNLFNEDOOIODJIRRWEDOOODVHUWDJDQGGRGJHEDOO
5XQQLQJWUDFN\HDUURXQGWUDFNDQGILHOG FXUUHQWO\UHO\RQVFKRROV
0RUHODUJHRSHQIODWVSDFHVVXLWDEOHIRUILHOGVSRUWV
6LGHZDONOLQNVFRQVWUXFWDGGLWLRQDOVLGHZDONVLGHQWLILHGLQWKH&LW\SURJUDP PDQ\PLOHVDUHSODQQHG
&RQVLGHUEXLOGLQJDWUDLOURXWHDORQJWKHUDLOURDGWUDFNVE\5RFNYLOOH3LNH
5RFNYLOOH6WDIIVKRXOGFRQVLGHUUXQQLQJDVXSSO\GHPDQGDQDO\VLVIRURQURDGDQGRIIURDGWUDLOVLQWKH&LW\$QDQDO\VLVFRXOGQRWEHGRQHZLWKWKLV35263ODQ
EHFDXVHWKHUHZDVQRWVXIILFLHQWLQYHQWRULHGLQIRUPDWLRQRQWKHVXSSO\RIWUDLOVLQWKH&LW\

7HWKHUEDOOFRXUWV
1HHGEDOOSOD\LQJVSRUWVIDFLOLWLHVIRUDOOEDVHGRQXQLYHUVDOGHVLJQOLNHEDQNVKRWIRUWKHGLIIHUHQWO\DEOHGDQGZKHHOFKDLUSDUWLFLSDQWV

7KRXJKEDOOILHOGVDUHZHOOPDLQWDLQHGWKH\DUHLQQHHGRIUHSODFHPHQWRIDOOWKHGLUWLQILHOGV7KH\DUHVRRYHUXVHGWKDWWKHGLUWKDVEHFRPHOLNHSRZGHUDQGGXULQJ
KLJKXVHSHULRGVDQGGU\WLPHVWKH\EHFRPHOLNHFRQFUHWH
1LJKWOLJKWLQJIRUEDVNHWEDOODQGWHQQLVFRXUWVVKRXOGEHRQWLPHUVVRWKDWWKH\DUHQ WRQZKHQSHRSOHDUHQRWXVLQJWKHP

&RQVLGHUV\QWKHWLFWXUILQPDMRUDUHDVRIXVH SHUKDSVSDUWQHUZLWK0RQWJRPHU\&ROOHJHWRFRQYHUWWKHLUIRRWEDOOVWDGLXPWRILHOGWXUIDQGDGGOLJKWVWKHQPDNHWKLV
ILHOGDYDLODEOHWRORFDOVRFFHUOHDJXHV WKH\DUHIDUPRUHGXUDEOHDQGFDQZLWKVWDQGWKHXVHE\PDQ\WHDPVWZRVXFKWXUIILHOGVZRXOGEHH[FHOOHQW
6RIWEDOOLVWRRHDUO\EHFDXVHILHOGVKDYHQROLJKWVQHHGWRLQVWDOOOLJKWV
1HHGODFURVVHILHOGV
1HHGVRFFHUILHOGVZLWKEHWWHUSOD\LQJVXUIDFHVWKH\KDYHOLWWOHJUDVVDQGZKDWOLWWOHJUDVVLVWKHUHLVWXVVRFN\

&RQVLGHUSHUPDFXOWXUHZKHQSODQWLQJQHZWUHHV1XWWUHHVFRXOGSURYLGHIRRGVHFXULW\DVZHOODVVKDGH3HUPDFXOWXUHLVDV\VWHPRIFXOWLYDWLRQLQWHQGHGWRPDLQWDLQ
SHUPDQHQWDJULFXOWXUHRUKRUWLFXOWXUHE\UHO\LQJRQUHQHZDEOHUHVRXUFHVDQGDVHOIVXVWDLQLQJHFRV\VWHP
5HSODQWWKHWUHHVLQPDQ\RIWKHROGHUQHLJKERUKRRGV UHDFKLQJWKHHQGRIWKHLUQDWXUDOOLYHV
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7KH$VLDQ6WDNHKROGHU*URXSEHFDPHH[FLWHGZLWKWKHLGHDRIDQ$VLDQRULHQWHGSDUNGHVLJQ$XQLTXHIHDWXUHLVSHEEOHSDWKV UHIOH[RORJ\SDWKV DORQJZKLFK
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'RJZRRGLVDERXWSDUNLQJVSDFHVVKRUWRQEXV\GD\VDQGWKHUHQHHGVWREHPRUHSDUNLQJDW'RJZRRG$OVRWKRXJKWKHOLJKWLQJSODFHGLQWKHSDUNLQJDUHDKDV
PDGHDKXJHGLIIHUHQFHDQGLPSURYHGKDQGLFDSDFFHVVWKHILUVWEDVHVLGHRIWKHSDUNLQJORWLVWRRVWHHSIRUHOGHUO\KDQGLFDSSHGWRZDONXS
7KHILHOGVDW'RJZRRGDUHEHLQJWRUQXSE\GRXEOHXVDJHE\IRRWEDOODQGEDVHEDOO
7KHVQDFNEDUQHHGVWREHIL[HGVLQFHLWLVYHU\ROGWKHIXVHVEORZIUHTXHQWO\WKHEDWKURRPVQHHGUHQRYDWLRQHWF WKHVWUXFWXUHZDVEXLOWLQ 
/RZHUILHOGVQHHGPRUHOLJKWLQJIRUWKHHOGHUO\
1HHGPRUHSDUNLQJIRU5RFNYLOOH)RRWEDOOOHDJXH
1HHGPRUHSDUNLQJ
(YDOXDWHWKHXVDJHRIWKH3DUNLVLWXVHGE\UHVLGHQWV"
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1RVSHFLILFUHFRPPHQGDWLRQV
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$GGPRUHOLJKWVLQSDUNVVRWKH\DUHVDIHUDQGEHNHSWRSHQORQJHU

0RUHUXEEHUSOD\JURXQGVDIHW\VXUIDFHV
1HYHUVHHSROLFHPRQLWRULQJWKHSDUNVRUHPHUJHQF\FDOOVWDWLRQV
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7KLVSDUNPLJKWEHDJRRGORFDWLRQIRUDILWQHVVWUDLO
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1RVSHFLILFUHFRPPHQGDWLRQV
1RVSHFLILFUHFRPPHQGDWLRQV
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3HJ6DQWHH3DUN 0DQDNHH&LUFOH 1RVSHFLILFUHFRPPHQGDWLRQV

.LQJ)DUP6WUHDP9DOOH\3DUN
.LQVKLS3DUN
/LQFROQ7HUUDFH3DUN
/RQH2DN3DUN
0DUN7ZDLQ3DUN
0DU\7UXPER3DUN
0DU\YDOH3DUN

-DFTXLOLQ7UDLOV:LOOLDPV3DUN
-DPHV0RQURH3DUN
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)DUP6LWH
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+RUQHUV/DQH3XPS+RXVH
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&RPPXQLW\&HQWHU
)DOOVJURYH6WUHDP
9DOOH\2SHQ)RUHVW
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)LUVW6WUHHW3DUN
)ULHQGV3DUN
*OHQRUD3DUN
*UDQGLQ$YH3DUN
+LOOFUHVW3DUN
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&LW\ZLGH6XUYH\
[

6RXUFHVRI5HFRPPHQGDWLRQV

(DVW5RFNYLOOH

&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV
6WDII&RQVXOWDQW
7HDP

%HVW3UDFWLFHV
5HVHDUFK

,QWKH&,3WRHQKDQFHWKH6:0SRQGDQGPDNHLPSURYHPHQWVWR
WKHSDUN

6WDII&RPPHQWV

7KHUHVKRXOGEHDVNDWHVSRWQHDURULQWKH7RZQ&HQWHU3OD]D
$VWKHSRSXODWLRQDJHVWUDQVSRUWDWLRQWRDQGIURPIDFLOLWLHVLVEHFRPLQJDPDMRULVVXH$FFHVVWRWKH7RZQ&HQWHUSDUNLQJIRUWKHGLVDEOHGLVMXVWWRRGLIILFXOWJLYHQ
WKHORQJDQGGLIILFXOWURXWHIURPWKHSDUNLQJDUHDWRWKH7RZQ&HQWHU7KHXQHYHQQDWXUHRIWKHEULFNSDYHPHQWPDNHVLWERWKGLIILFXOWDQGGDQJHURXVWRZDONDURXQG
WKH5RFNYLOOH7RZQ&HQWHU

1RVSHFLILFUHFRPPHQGDWLRQV
1HHGVDSOD\JURXQG
&RXOGXVHJUDVV\VSDFHIRUFKLOGUHQDQGIDPLOLHVWRSLFQLF

1RVSHFLILFUHFRPPHQGDWLRQV
1RVSHFLILFUHFRPPHQGDWLRQV
6HH6HQLRU&LWL]HQ6HUYLFHV
1RVSHFLILFUHFRPPHQGDWLRQV
%DQNVKRWEDVNHWEDOOLVUDUHO\XVHG
,QGRRUSRROVDUHDOZD\VWRRFURZGHG
5HILWRIZHLJKWURRPDW5RFNYLOOH6ZLPFHQWHUDQGUHSDLUVWRERLOHUDQG$&WRHOLPLQDWHODFNRIKRWZDWHUDQGFOLPDWHFRQWUROLQ0HQ VORFNHUURRP

1RVSHFLILFUHFRPPHQGDWLRQV

5HFRPPHQGDWLRQ



:RRGOH\*DUGHQV
:RRWWRQV0LOO3DUN

9HWHUDQV3DUN
9LOODJH*UHHQ3DUN
:HOVK3DUN



)LWQHVVFRXUVHV
1HHGVOLJKWVDORQJWKHSDWKV
7KHWDONLQJWXEHLQWKHSOD\JURXQGLVEURNHQ
%DFNERDUGLQWKHWHQQLVFRXUWLVWRRVPDOOWREHXVHIXO
1HHGVOLJKWLQJ
$GGDUHFUHDWLRQFHQWHU
%DVNHWEDOOKRRSVXQGHUXVHGFRXOGVSDFHEHXVHGIRURWKHUVSRUWVILHOGV"
%DOOILHOGQHHGVUHQRYDWLRQ 1HOVRQ6W
$UHDEHKLQG)HDWKHUURFN :RRWWRQV0LOO QHHGVPDLQWHQDQFH
&RPSOHWHWKHELNHSDWKDW)HDWKHUURFN :RRWWRQV0LOO
1HHGDSDWKFURVVRYHUWRPDNHLWHDVLHUIRUFLWL]HQVWRDFFHVVWKHSDUN FXUUHQWO\KDYHWRFURVV+XUOH\RU:DWWV%UDQFKZKLFKLVLPSRVVLEOHEHWZHHQDP
%ULQJEDFNWKHH[HUFLVHVWDWLRQVDW:RRWWRQ0LOO3DUN

1RVSHFLILFUHFRPPHQGDWLRQV
1RVSHFLILFUHFRPPHQGDWLRQV
1HHGVDURRIHGVKHOWHU
7KHWHQQLVFRXUWVDUHQRWZHOOXVHG7HHQJURXSZRQGHUHGLIDWHQQLVFRXUW³EXEEOH´ZDVWKHDQVZHUEXWVWDIIGRXEWHGWKDWWKLVZRXOGSURYHFRVWHIIHFWLYH

1RVSHFLILFUHFRPPHQGDWLRQV
8SJUDGHWRWORW
,KDYHQRWVHHQDQHYHQWDWWKH7ZLQEURRN3DUNWKDWLQYLWHGDOOWKH7ZLQEURRN&RPPXQLW\WRFRPHWRJHWKHU7KHUHDUHPDQ\VSHFLDOHYHQWVDWWKH&HQWHUEXWQRWKLQJ
WKDW,KDYHVHHQWRHQFRXUDJHQHLJKERUVWRFRPHPHHWRQHDQRWKHU
8SSHU:DWWV%UDQFK)RUHVW3DUN 1RVSHFLILFUHFRPPHQGDWLRQV

7ZHHG3DUN
7ZLQEURRN3DUN

7KLUW\2DNV
7RZQ&HQWHU3OD]D3DUN

5RFNYLOOH'RJ3DUNDW0DWWLH
6WHSDQHN
5RVH+LOO6WUHDP9DOOH\
5RVH+LOO7RW/RW
6HQLRU&HQWHU3DUN
6LOYHU5RFN3DUN
6ZLP&HQWHU

'HSDUWPHQW'LYLVLRQ&RVW
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0HHWLQJV2FW
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$OO6WDII0HHWLQJ
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&LW\ZLGH6XUYH\

6RXUFHVRI5HFRPPHQGDWLRQV
&RPSUHKHQVLYH
3ODQ
1HLJKERUKRRG
3ODQV

&LW\RI5RFNYLOOH35263&RPSLODWLRQRI5HFRPPHQGDWLRQV
6WDII&RQVXOWDQW
7HDP

%HVW3UDFWLFHV
5HVHDUFK

2QHLGHDIRUDVROXWLRQWRWKLVSUREOHPLVWRPDNHDVPDOO
VHOHFWLRQRIEDWWHU\RSHUDWHGVFRRWHUVDYDLODEOHIRUWKHGLVDEOHG
7KHVHYHKLFOHVFRXOGEHVHFXUHGDQGFKDUJHGQHDUWKH
KDQGLFDSSHGDUHDLQWKHJDUDJHUHDG\IRUXVHDQGUHWXUQDIWHU
VKRSSLQJ

6WDII&RPPHQWV

$SSHQGL[)5RFNYLOOH35263ODQ6XUYH\5HVXOWV6XPPDU\
7KLVUHSRUWVXPPDUL]HVUHVXOWVRID5HFUHDWLRQ6XUYH\RI&LW\RI5RFNYLOOHUHVLGHQWVFRQGXFWHGEHWZHHQ
)HEUXDU\WKDQG0DUFKWKRQEHKDOIRIWKH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNVDVSDUWRIWKH
XSGDWHRIWKH&LW\¶V35263ODQ5HFUHDWLRQUHVRXUFHVDUHDNH\HOHPHQWRIWKHTXDOLW\RIOLIHLQ5RFNYLOOH
DQGWKHILQGLQJVIURPWKLVVXUYH\ZLOOJXLGHWKH'HSDUWPHQWRI5HFUHDWLRQDQG3DUNVLQLPSURYLQJWKH
VHUYLFHVLWSURYLGHVUHVLGHQWVDQGYLVLWRUV
$WRWDORIWHOHSKRQHVXUYH\VZHUHFRQGXFWHG7KHVXUYH\LQFOXGHGHLJKWVHFWLRQVZLWKTXHVWLRQV
DERXWDGXOWDQGFKLOGXVHRI&LW\SDUNVDQGIDFLOLWLHVVDIHW\SDUWLFLSDWLRQLQUHFUHDWLRQDQGSDUNV
SURJUDPVDQGDWWLWXGHVDERXW35265HVSRQGHQWVSURYLGHGLQIRUPDWLRQDERXWKRXVHKROGW\SHWHQXUH
OHQJWKDQGORFDWLRQRIUHVLGHQF\UDFHDQGKRXVHKROGLQFRPH7KHVXUYH\PHWKRGRORJ\DQGDWDEOH
VXPPDUL]LQJWKHFKDUDFWHULVWLFVRIWKHVDPSOHFRPSDUHGWRFHQVXVGDWDDUHSURYLGHGDWWKHHQGRI
WKLVVXPPDU\'HWDLOHGUHVXOWVRIWKHVXUYH\DUHSURYLGHGLQWKH&'520HOHFWURQLFDSSHQGL[WRWKH
35263ODQ

3DUN9LVLWDWLRQDQG8VHE\$GXOWV
7KHILUVWTXHVWLRQVLQWKHVXUYH\GHDOWZLWKWKHDWWHQGDQFHDQGSHUFHSWLRQRI&LW\RI5RFNYLOOHSDUNVE\
DGXOWVRIWKRVHSROOHGVDLGWKDWDQDGXOWLQWKHLUKRXVHKROGKDGYLVLWHGD&LW\SDUNLQWKHODVW\HDU
7DEOH 2WKHUUHVXOWVRILQWHUHVWLQFOXGHGWKHIROORZLQJ
• 7KHJURXSZLWKWKHKLJKHVWSHUFHQWDJHRISDUNYLVLWDWLRQZDVKRXVHKROGVZLWKFKLOGUHQXQGHU\HDUV
ROG   7DEOH 
• 7KHUHZDVQRVLJQLILFDQWYDULDQFHLQDWWHQGDQFHEHWZHHQHWKQLFLWLHVGLIIHUHQWUDFLDOJURXSVUHSRUWHG
YLVLWLQJSDUNVDWDSSUR[LPDWHO\WKHVDPHUDWH WR 
• 5HVSRQGHQWVZKRKDGOLYHGLQ5RFNYLOOHIRUPRUHWKDQ\HDUVZHUHPRUHOLNHO\WRKDYHYLVLWHGDSDUN
 WKDQWKRVHZKRKDGOLYHGLQ5RFNYLOOHIRUOHVVWKDQILYH\HDUV   7DEOH 
• :KLOHKRXVHKROGVZLWKKLJKHULQFRPHVKDGWKHKLJKHVWUDWHRISDUNYLVLWV  YLVLWDWLRQE\ORZHU
LQFRPHKRXVHKROGVZDVDOVRTXLWHKLJK   1RWHKRZHYHUWKDWWKHVDPSOHVL]HRIORZLQFRPH
KRXVHKROGVZDVVPDOOKRXVHKROGVEHORZDQQXDOKRXVHKROGLQFRPHFRPSDUHGWRWKH
VDPSOHRYHUKRXVHKROGV  7DEOH 
• 7KHUHZDVOLWWOHGLIIHUHQFHLQYLVLWDWLRQOHYHOVEHWZHHQWKHWKUHHJHRJUDSKLFDUHDVRI5RFNYLOOHZLWK
KRXVHKROGVZHVWRI,DWKRXVHKROGVEHWZHHQLQ&HQWUDO5RFNYLOOHEHWZHHQ+XQJHUIRUG
'ULYH,DQG5RFNYLOOH3LNHDWDQGKRXVHKROGVHDVWRI5RFNYLOOH3LNHWKHORZHVWDW
7DEOHE 
8VHRI3DUNV
:KHQDVNHGZKDWWKHDGXOWVGLGDWWKHSDUNWKH\YLVLWHGWKHODUJHVWSHUFHQWDJHUHSOLHGWKDWWKH\ZDONHG
  7DEOH 2WKHUSRSXODUDFWLYLWLHVLQFOXGHGZDWFKLQJWKHLUFKLOGUHQRQWKHSOD\JURXQG  
XVLQJWKHSOD\JURXQG  REVHUYLQJQDWXUH  ZDONLQJDGRJ  DQGSOD\LQJWHQQLV
 2WKHUDFWLYLWLHVVXFKDVSLFQLFNLQJSOD\LQJEDVNHWEDOOVRFFHURUEDVHEDOORUXVLQJELNHSDWKV
ZHUHUHSRUWHGE\OHVVWKDQRIUHVSRQGHQWV2QHUHVSRQGHQWUHSRUWHG³ORRNLQJDWWKHQHZVFXOSWXUHV´
DQGVHYHUDOUHSRUWHGZDWFKLQJJDPHV$YHU\ODUJHSHUFHQWDJH  RI$IULFDQ$PHULFDQSDUNYLVLWRUV
ZDONHGDWWKHSDUNDODUJHUSHUFHQWDJHWKDQWKDWRIDQ\RWKHUHWKQLFJURXS 7DEOHE 
0HDQVRI$FFHVV





6HH35263ODQDSSHQGL[IRUGHWDLOHGWDEOHV
+LJKOLJKWHGLWHPVZLOOEHXVHGLQWKHVHFWLRQRIWKH35263GHVFULELQJWKHVXUYH\

7KHUHODWLYHO\ORZQXPEHURIORZHULQFRPHKRXVHKROGVLQWKHVXUYH\LVDOLWWOHXQIRUWXQDWH7KHVXUYH\FRQWUROOHG
PRVWFDUHIXOO\IRUUDFHWKDQIRULQFRPH VHHPHWKRGRORJ\GHVFULSWLRQ DQGRIUHVSRQGHQWVUHIXVHGWRSURYLGH
KRXVHKROGLQFRPHLQIRUPDWLRQ$IXWXUHVXUYH\PLJKWEHIRFXVHGPRUHGLUHFWO\RQLQFRPH






7KHPRVWSRSXODUPRGHRIWUDQVSRUWDWLRQWR&LW\SDUNVZDVZDONLQJ  'ULYLQJE\FDUZDVWKHQH[W
PRVWSRSXODUZD\WRWUDYHODW 7DEOH 2WKHUUHVXOWVRILQWHUHVWZHUH
• 5HVSRQGHQWVZLWKDQDQQXDOKRXVHKROGLQFRPHEHORZZHUHOHVVOLNHO\WRZDON  WKDQ
WRGULYH  ZKLOHWKRVHZLWKDQLQFRPHRIRUKLJKHUZHUHPXFKPRUHOLNHO\WRZDON
 WKDQWRGULYH  
• 9HU\IHZUHVSRQGHQWV  URGHELNHVWRSDUNV
• $GXOWVEHWZHHQWKHDJHRIDQGZLWKRXWFKLOGUHQLQWKHKRXVHKROGZHUHWKHPRVWOLNHO\RIDOODJH
JURXSVWRELNHWRDSDUN  +RXVHKROGVZLWKFKLOGUHQEHWZHHQWKHDJHVDQGZHUHWKHQH[W
PRVWOLNHO\WRELNH  $UHODWLYHO\ODUJHSHUFHQWDJHRI$VLDQV  URGHELNHV 7DEOHE 
• +RXVHKROGVLQFHQWUDO5RFNYLOOHKDGWKHKLJKHVWSHUFHQWDJHRIZDONHUV  ZKLOHKRXVHKROGVLQ
(DVW5RFNYLOOHZHUHPRUHOLNHO\WRGULYH  FRPSDUHGWRKRXVHKROGVLQFHQWUDORUZHVW5RFNYLOOH
7DEOHE 
,PSURYHPHQWVWR3DUNVWR,QFUHDVH8VH
:KHQDVNHGLIDQ\WKLQJFRXOGEHGRQHWRLPSURYHWKH&LW\RI5RFNYLOOHSDUNVWRPDNHWKHDGXOWVLQWKHLU
KRXVHKROGVXVHRUYLVLWWKHPPRUHRIWHQUHSOLHGQR 7DEOH 2WKHULQWHUHVWLQJUHVXOWVLQFOXGHG
• +RXVHKROGVPRUHOLNHO\WRUHVSRQGWKDWLPSURYHPHQWVFRXOGEHPDGHWRLQFUHDVHXVDJHZHUH
KRXVHKROGVZLWKDQDQQXDOLQFRPHEHWZHHQDQG  DQGKRXVHKROGVZLWK
FKLOGUHQ  SDUWLFXODUO\WKRVHZLWKFKLOGUHQEHWZHHQWKHDJHVRIDQG   7DEOH 
• 2IWKHYDULRXVHWKQLFLWLHVZKLWHVZHUHWKHPRVWVDWLVILHGZLWKSDUNVZLWKRQO\VD\LQJWKDW
VRPHWKLQJFRXOGEHGRQHWRLPSURYHWKHSDUNV$IULFDQ$PHULFDQV  DQG$VLDQV  ZHUH
PRUHOLNHO\WRUHVSRQGWKDWLPSURYHPHQWVFRXOGEHPDGH 7DEOHE 
• *HRJUDSKLFDOO\UHVLGHQWVRI(DVW5RFNYLOOHKDGWKHKLJKHVWSHUFHQWDJHRISHRSOHZKRIHOWWKDW
LPSURYHPHQWVWRSDUNVZRXOGLQGXFHJUHDWHUXVH PRUHWKDQKLJKHUWKDQWKHRWKHUWZR
DUHDV 
)UHTXHQWVXJJHVWLRQVRIZKDWFRXOGEHGRQHWRLPSURYHWKHSDUNVLQFOXGHGSURYLGLQJPRUHEHQFKHV
FOHDQLQJIL[LQJDQGPDNLQJWKHUHVWURRPVPRUHDYDLODEOHWRWKHSXEOLFDQGIL[LQJDQGLQVWDOOLQJPRUH
ZDWHUIRXQWDLQV 7DEOH 
5HDVRQVIRU1RW9LVLWLQJ3DUNV
2IWKRVHZKRUHSOLHGWKDWQRQHRIWKHDGXOWVLQWKHLUKRXVHKROGKDGYLVLWHGDSDUNLQWKHODVW\HDUE\IDU
WKHODUJHVWSHUFHQWDJHVWDWHGWKDWWKLVZDVEHFDXVHWKH\ZHUHWRREXV\   7DEOH RIEODFNV
DQGRI+LVSDQLFVJDYHEHLQJWRREXV\DVWKHUHDVRQIRUQRWYLVLWLQJDSDUN 7DEOHE RIDOO
UHVSRQGHQWVUHSOLHGWKDWWKH\ZHUHQRWLQWHUHVWHGLQYLVLWLQJSDUNVVDLGWKDWWKH\GLGQRWNQRZ
ZKHUHWKHSDUNVZHUHORFDWHGRIWKRVHZKRKDGQRWYLVLWHGDSDUNVDLGWKDWQRWKLQJWKDWFRXOGEH
GRQHWRLPSURYHSDUNVWRPDNHWKHDGXOWVLQWKHLUKRXVHKROGXVHRUYLVLWWKHPPRUHRIWHQ7KHKLJK
QXPEHUVRIUHVSRQGHQWVVD\LQJWKDWQRWKLQJFDQEHGRQHWRLQGXFHWKHPYLVLWSDUNVVXJJHVWVLWZLOOEH
GLIILFXOWIRUWKH&LW\WRVLJQLILFDQWO\LQFUHDVHYLVLWDWLRQDPRQJWKHDGXOWSRSXODWLRQ,WDOVRVXJJHVWVWKDW
DWWHQWLRQWRPDLQWHQDQFHXSNHHSXSJUDGHDQG³UHLQYHQWLRQ´ZLOOEHLPSRUWDQWWRPDLQWDLQKLJKXVH
OHYHOVE\WKRVHZKRGRXVHWKHSDUNV
3DUNV6DIHW\
$YHU\KLJKSHUFHQWDJHRIUHVSRQGHQWVVDLGWKDWWKHDGXOWVLQWKHLUKRXVHKROGIHOWVDIHLQ&LW\RI5RFNYLOOH
3DUNV 7DEOH :KHQDVNHGZKDWPDGHWKHPIHHOVDIHLQDSDUNWKHPRVWFRPPRQUHVSRQVH
ZDVKDYLQJ³ORWVRISHRSOHDURXQG´DW 7DEOH 7KLVZDVPRVWLPSRUWDQWWRSHRSOHZLWKDQ
LQFRPHOHVVWKDQ  DQGWRWKRVHZLWKFKLOGUHQEHWZHHQDQG  
7KHSDUNEHLQJORFDWHGLQD³VDIHDUHDQHLJKERUKRRG´ZDVVHFRQGPRVWFRPPRQUHVSRQVHWRZK\SHRSOH
IHOWVDIHZLWKDQGZDVPRVWLPSRUWDQWLQKRXVHKROGVZLWKRXWFKLOGUHQZLWKDGXOWVDJHRURYHU
 7KHSDUNEHLQJZHOOPDLQWDLQHG  DQGKDYLQJJRRGOLJKWLQJ  ZHUHDOVRFLWHG
IUHTXHQWO\





$WKLUGRIWKRVHZKRVDLGWKH\GLGQRWIHHOVDIHLQ&LW\RI5RFNYLOOHSDUNVVDLGLWZDVEHFDXVHWKRXJKWKH\
KDGQRWEHHQWRSDUNVWKH\GLGQRWEHOLHYHWKH\ZHUHVDIH$ODUJHSHUFHQWDJHRISHRSOHOLYLQJZHVWRI,
JDYHWKLVUHVSRQVH   WKRXJKWKHEDVHZDVVPDOORXWRIUHVSRQGHQWV  RXWRI
UHVSRQVHV UHSOLHGWKDWWKHUHZHUH³VXVSLFLRXVORRNLQJSHRSOHLQWKHSDUNV´2WKHUUHVSRQVHVLQFOXGHG
FULPHUHSRUWVYDQGDOLVPDQGWKHQHHGIRUPRUHSROLFHPHQSDWUROOLQJWKHSDUNV
$VZLWKXVHRISDUNVWKHGDWDVXJJHVWVWKDWLWZLOOEHGLIILFXOWWRVLJQLILFDQWO\LPSURYHWKHSHUFHQWDJHRI
SHRSOHZKRIHHOVDIHLQSDUNV,WLVDVWDWLVWLFWKHGHSDUWPHQWVKRXOGFRQWLQXHWRPRQLWRURQDUHJXODU
EDVLV

)DFLOLW\9LVLWDWLRQDQG8VHE\$GXOWV
RIUHVSRQGHQWVVWDWHGWKDWDQDGXOWLQWKHLUKRXVHKROGKDGYLVLWHGD&LW\RI5RFNYLOOHUHFUHDWLRQ
IDFLOLW\VXFKDVWKH5RFNYLOOH0XQLFLSDO6ZLP&HQWHU7ZLQEURRN&RPPXQLW\5HFUHDWLRQ&HQWHURU)
6FRWW)LW]JHUDOG7KHDWUHLQWKHSDVW\HDU 7DEOH 2WKHUUHVXOWVRILQWHUHVWLQFOXGHWKHIROORZLQJ 7DEOH
 
• 7KHWZRJURXSVWKDWKDGWKHKLJKHVWYLVLWDWLRQOHYHOVZHUHKRXVHKROGVZLWKDQDQQXDOLQFRPH
RUKLJKHU  DQGKRXVHKROGVZLWKFKLOGUHQXQGHU  
• SHUFHQWRIWKRVHZKRKDGOLYHGLQ5RFNYLOOHOHVVWKDQ\HDUVKDGYLVLWHGDIDFLOLW\
• 2QO\RIVHQLRUVKDGYLVLWHGDIDFLOLW\
• $YHU\KLJKSHUFHQWDJH  RI$IULFDQ$PHULFDQVKDGYLVLWHGDIDFLOLW\ 7DEOHE 
• 7KHUHZDVQRVLJQLILFDQWYDULDQFHLQUHVSRQVHVE\JHRJUDSKLFDOSDUWVRIWKH&LW\
8VHRI)DFLOLWLHV
:KHQDVNHGZKDWWKHDGXOWVGLGDWWKH&LW\RI5RFNYLOOHIDFLOLW\WKH\YLVLWHGWKHODUJHVWSHUFHQWDJH
UHSOLHGWKDWWKH\KDGJRQHVZLPPLQJ   7DEOH 2WKHUIUHTXHQWO\FLWHGDFWLYLWLHVLQFOXGHG
YLHZLQJDQDUWVSHUIRUPDQFH  DQGDWWHQGLQJH[HUFLVHFODVVHV  SOD\LQJEDVNHWEDOO  
2WKHUUHVXOWVDUHRIQRWH 7DEOH 
• $KLJKSHUFHQWDJHRIWKRVHZLWKDQDQQXDOLQFRPHEHORZ  DQGRIKRXVHKROGVZLWK
FKLOGUHQXQGHU\HDUVROG  ZHQWVZLPPLQJ$KLJKSHUFHQWDJHRI$VLDQV  ZHQW
VZLPPLQJ 7DEOHE 
• 7KRVHZKRDWWHQGHGDUWVSHUIRUPDQFHVWHQGHGWRKDYHKLJKHULQFRPHVZLWKQRKRXVHKROGVZLWKDQ
DQQXDOLQFRPHEHORZKDYLQJDWWHQGHGRQHRIWKRVHZLWKDQLQFRPHEHWZHHQ
DQGUHSRUWHGDWWHQGLQJDQDUWVSHUIRUPDQFHDQGRIWKRVHZLWKDQLQFRPHRU
RYHUDWWHQGHG
• 2IKRXVHKROGVZLWKFKLOGUHQWKRVHZLWKFKLOGUHQRYHU\HDUVROGDWWHQGHGDUWVSHUIRUPDQFHVWKH
PRVW  
• 3DUWLFLSDWLRQLQH[HUFLVHFODVVHVZDVSDUWLFXODUO\ORZE\UHVSRQGHQWVOLYLQJZHVWRI,  DV
RSSRVHGWRE\UHVSRQGHQWVOLYLQJHDVWRI5RFNYLOOH3LNHDQGOLYLQJRIUHVSRQGHQWV
OLYLQJLQFHQWUDO5RFNYLOOH 7DEOHE 1RWHWKDWWKHTXHVWLRQQDLUHOLVWHGILWQHVVFOXEVHSDUDWHO\IURP
H[HUFLVHFODVVWKRXJKWKHORZDWWHQGDQFHE\UHVSRQGHQWVZHVWRI,ZDVWKHVDPH
,PSURYHPHQWVWR)DFLOLWLHVWR,QFUHDVH8VH
$PRQJUHVSRQGHQWVLQZKRVHKRXVHKROGDQDGXOWKDGYLVLWHGDIDFLOLW\VDLGWKDWWKHUHZDVQRWKLQJ
WKDWFRXOGEHGRQHWRLPSURYHIDFLOLWLHVWRHQFRXUDJHWKHPWRXVHWKHPPRUHRIWHQ 7DEOH $PRQJWKH
ZKRIHOWLPSURYHPHQWVFRXOGEHPDGHUHFRPPHQGDWLRQVIRULPSURYHPHQWLQFOXGHGUHPRGHOLQJWKH
VHQLRUFHQWHUUHGXFLQJFURZGLQJLQWKHVHQLRUFHQWHUDQGRWKHUIDFLOLWLHVDQGUHQRYDWLQJWKH0XQLFLSDO
6ZLP&HQWHU¶VILWQHVVFHQWHU 7DEOH 





:KLOHORZFRPSDUHGWRUDWHRIXVHE\RWKHUJURXSVZHVXVSHFWWKLVQXPEHUPD\DFWXDOO\EHKLJKFRPSDUHGWRXVH
RIIDFLOLWLHVE\VHQLRUVLQRWKHUFLWLHV





5HDVRQVIRU1RW9LVLWLQJ)DFLOLWLHV
$PDMRULW\RIWKHDGXOWVZKRKDGQRWYLVLWHGDIDFLOLW\VDLGWKDWLWZDVEHFDXVHWKH\ZHUHWRREXV\  
7DEOH 2WKHUUHVSRQVHVLQFOXGHG³QRIDFLOLWLHVQHDUP\KRXVH´  ³QRWLQWHUHVWHG´  DQG
³XVHGQRQ&LW\SDUNVLQVWHDG´  :KHQDVNHGLIWKHUHZDVDQ\WKLQJWKDWFRXOGEHGRQHWRLPSURYH
&LW\RI5RFNYLOOHIDFLOLWLHVWRHQFRXUDJHWKHDGXOWVLQWKHLUKRXVHKROGVWRXVHWKHPPRUHRIWHQRI
WKHVHUHVSRQGHQWVUHSOLHGQR 7DEOH *URXSVZLWKDKLJKHUSHUFHQWDJHRIUHVSRQGHQWVZKRIHOW
LPSURYHPHQWVFRXOGEHPDGHLQFOXGHGKRXVHKROGVZLWKFKLOGUHQXQGHU\HDUVROG  $VLDQV
 DQG$IULFDQ$PHULFDQV  6HYHUDOUHVSRQGHQWVIHOWWKDWWKHVZLPPLQJSRROZDWHUQHHGHGWR
EHFOHDQHU 7DEOH 
)DFLOLWLHV6DIHW\
RIUHVSRQGHQWVVDLGWKDWWKHDGXOWVLQWKHLUKRXVHKROGIHOWVDIHZKHQXVLQJ&LW\RI5RFNYLOOH
IDFLOLWLHV7KHJURXSWKDWIHOWWKHOHDVWVDIHZDVKRXVHKROGVZLWKLQFRPHEHORZZLWKRQO\
VD\LQJWKH\IHOWVDIH 7DEOH  RQO\UHVSRQGHQWV 
:KHQWKH\ZHUHDVNHGZKDWPDGHWKHPIHHOVDIHDWIDFLOLWLHVWKHPRVWSRSXODUUHVSRQVHZDVKDYLQJ³ORWV
RISHRSOHDURXQG´   7DEOH 2WKHUIUHTXHQWUHVSRQVHVLQFOXGHGZHOOPDLQWDLQHGIDFLOLWLHV
 WKHIDFLOLW\EHLQJLQDVDIHDUHDQHLJKERUKRRG  DQGJRRGOLJKWLQJLQWKHIDFLOLW\  
2WKHUUHVXOWVRILQWHUHVWZHUH
• $VLDQVSODFHGSDUWLFXODUHPSKDVLVRQZHOOPDLQWDLQHGIDFLOLWLHV  DQGDVDIHDUHDQHLJKERUKRRG
 ZLWKDPXFKKLJKHUSHUFHQWDJHJLYLQJWKHVHUHVSRQVHVWKDQDQ\RWKHUJURXSV 7DEOHE 
• 2QHLQGLYLGXDOVWDWHGWKDWKDYLQJWKHSHRSOHZKRUXQWKHIDFLOLW\DOZD\VSUHVHQWDQGWKXVNQRZLQJ
ZKRLVLQFKDUJHPDGHWKHPIHHOVDIH
7KHODUJHVWSHUFHQWDJHRIWKRVHZKRGLGQRWIHHOVDIHDW&LW\RI5RFNYLOOHIDFLOLWLHVVWDWHGLWZDVEHFDXVH
WKRXJKWKH\KDGQRWEHHQWRIDFLOLWLHVWKH\GLGQRWEHOLHYHWKH\ZHUHVDIH   7DEOHE VDLG
WKH\GLGQRWIHHOVDIHEHFDXVHWKHUHZHUHQRWHQRXJKSHRSOHDURXQGVDLGLWZDVGXHWRSRRUOLJKWLQJ
DQGDQRWKHUVDLGLWZDVEHFDXVHWKHUHZHUH³VXVSLFLRXVORRNLQJSHRSOHLQWKHIDFLOLW\´

3URJUDP3DUWLFLSDWLRQE\$GXOWV
UHVSRQGHQWVVDLGWKDWDQDGXOWLQWKHLUKRXVHKROGKDGSDUWLFLSDWHGLQD&LW\RI5RFNYLOOHFODVV
UHFUHDWLRQSURJUDPRUVSRUWVOHDJXHLQWKHSDVW\HDU 7DEOH 7KHSHUFHQWDJHZDVORZHVWDPRQJ
KRXVHKROGVZLWKDQDQQXDOLQFRPHEHORZ  $IULFDQ$PHULFDQV  DQGKRXVHKROGV
ZKRKDYHOLYHGLQ5RFNYLOOHIRUOHVVWKDQILYH\HDUV  7KHORZSDUWLFLSDWLRQUDWHDPRQJ
KRXVHKROGVZKRKDGOLYHGLQWKH&LW\IRUOHVVWKDQ\HDUVZDVPRVWOLNHO\DUHVXOWRIQHZSHRSOHPRYLQJ
WRWKHDUHDDQGQRWNQRZLQJZKDWSURJUDPVWKH&LW\KDVWRSURYLGH
3HUFHSWLRQRI3URJUDPV
2IWKRVHZKRDWWHQGHGDSURJUDPVDLGWKDWZKDWWKH\OLNHGEHVWZDVWKDWLWZDVDWDFRQYHQLHQW
ORFDWLRQ 7DEOH 2WKHUSURJUDPDWWULEXWHVYDOXHGKLJKO\ZHUHDIIRUGDELOLW\  JRRGLQVWUXFWRUV
DOVR DJRRGYDULHW\RISURJUDPV  DQGJRRGTXDOLW\RISURJUDPV  
$GGLWLRQDO3URJUDPV
2QO\RIWKRVHLQZKRVHKRXVHKROGDQDGXOWKDGDWWHQGHGDSURJUDPVDLGWKDWWKH\ZRXOGOLNHWRVHH
RWKHUFODVVHVUHFUHDWLRQSURJUDPVRUOHDJXHVRIIHUHGE\WKH&LW\IRUDGXOWV 7DEOH 6XJJHVWLRQVIRU
QHZSURJUDPVLQFOXGHGDWHQQLVOHDJXHPRUHVRFLDOHYHQWVGLQQHUVDQGSLFQLFVDQGFODVVHVIRUROGHU
SHRSOHLQWKHHYHQLQJV IRULQGLYLGXDOVZKRZRUNGXULQJWKHGD\  7DEOH 
5HDVRQVIRU1RW3DUWLFLSDWLQJLQ3URJUDPV
0RVWLQGLYLGXDOVZKRVDLGWKDWDGXOWVLQWKHLUKRXVHKROGKDGQRWSDUWLFLSDWHGLQDFODVVUHFUHDWLRQ
SURJUDPRUVSRUWVOHDJXHVWDWHGLWZDVEHFDXVHWKH\GLGQRWKDYHHQRXJKSHUVRQDOWLPH   7DEOH
 7KHQH[WKLJKHVWSHUFHQWDJHVDLGLWZDVEHFDXVHWKHSURJUDPVRIIHUHGZHUHQRWRILQWHUHVWWRWKHP





 VDLGLWZDVEHFDXVHSURJUDPVZHUHQRWRIIHUHGDWDFRQYHQLHQWWLPH2QO\VWDWHG
WKH\GLGQRWDWWHQGSURJUDPVEHFDXVHWKH\ZHUHWRRH[SHQVLYHDQGRQO\UHSRUWHGQRWSDUWLFLSDWLQJ
EHFDXVHWKH\GLGQRWNQRZZKDWZDVRIIHUHG
/DFNRIWLPHLVDIUHTXHQWO\FLWHGIDFWRUWKURXJKRXWWKLVVXPPDU\IRUQRWYLVLWLQJSDUNVRUIDFLOLWLHVDQG
QRWSDUWLFLSDWLQJLQSURJUDPV7KLVVXJJHVWVWKDWLQFUHDVHGXVHDQGSDUWLFLSDWLRQZLOOUHTXLUHWKH&LW\
PDNLQJXVHRIIDFLOLWLHVDQGSDUWLFLSDWLRQLQSURJUDPVDVFRQYHQLHQWDVSRVVLEOH VXFKDVSURJUDPWLPHV
WRPHHWEXV\VFKHGXOHVDQGRIIHULQJVDWPXOWLSOHORFDWLRQV 
2QO\RIDOOUHVSRQGHQWVVDLGWKDWWKHUHZHUHDQ\FODVVHVRUOHDJXHVZKLFKDGXOWVLQWKHLUKRXVHKROG
ZRXOGOLNHWRVHHRIIHUHGE\WKH&LW\RI5RFNYLOOH5HFUHDWLRQDQG3DUNV'HSDUWPHQW 7DEOH 7KH
JURXSVZLWKWKHKLJKHVWSHUFHQWDJHRIUHVSRQGHQWVWKDWZRXOGOLNHWRVHHQHZSURJUDPVZHUHWKRVHZLWK
DQDQQXDOKRXVHKROGLQFRPHDERYH  KRXVHKROGVZLWKFKLOGUHQEHWZHHQWKHDJHRI
DQG  DQGKRXVHKROGVZLWKRXWFKLOGUHQZKHUHWKHDGXOWVZHUHEHWZHHQWKHDJHRIDQG
 6XJJHVWLRQVIRUQHZSURJUDPVLQFOXGHG\RJDH[HUFLVHFODVVHVODWHULQWKHGD\IRUVHQLRUVFODVVHV
RQFDUEX\LQJ WKHUHVSRQGHQWRIIHUHGWRKHDGWKHFODVV EULGJHFODVVHVDQGOLQHGDQFLQJ

3DUN9LVLWDWLRQDQG8VHE\&KLOGUHQ
RIUHVSRQGHQWVKDGFKLOGUHQXQGHUWKHDJHRIOLYLQJLQWKHLUKRXVHKROG 7DEOH 2IWKHVH
VDLGWKDWFKLOGUHQLQWKHKRXVHKROGKDGYLVLWHGD&LW\RI5RFNYLOOHSDUNLQWKHSDVW\HDU 7DEOH 
8VLQJWKHSOD\JURXQGZDVE\IDUWKHPRVWIUHTXHQWO\UHSRUWHGDFWLYLW\IRUFKLOGUHQDWWKHSDUNVDW
ZLWKRWKHUSRSXODUDFWLYLWLHVLQFOXGLQJZDONLQJ  EDVNHWEDOO  ZDONLQJDGRJ  
VRFFHU  EDVHEDOO  WHQQLV  ELNLQJ  DQGREVHUYLQJQDWXUH   7DEOH 
8VLQJWKHELNHSDWKVZDVPRVWSRSXODUDPRQJVW/DWLQRFKLOGUHQ  ZLWK$IULFDQ$PHULFDQV  
DOVRELNLQJDWUHODWLYHO\KLJKOHYHOV 7DEOHE 
,PSURYHPHQWVWR3DUNVWR,QFUHDVH8VH
RIUHVSRQGHQWVZKRVHFKLOGUHQKDGYLVLWHGDSDUNLQWKHODVW\HDUVDLGWKDWQRWKLQJFRXOGEHGRQHWR
LPSURYHWKH&LW\RI5RFNYLOOHSDUNVRUDGGHGWRWKHSDUNVWRHQFRXUDJHWKHFKLOGUHQLQWKHLUKRXVHKROGWR
XVHRUYLVLWWKHPPRUHRIWHQ 7DEOH $PRQJWKRVHZKRVDLGVRPHWKLQJFRXOGEHGRQHVXJJHVWLRQVIRU
LPSURYHPHQWVLQFOXGHGDGGLQJPRUHVZLQJVDQGVOLGHVIRUVPDOOFKLOGUHQDQGDGGLQJSDGGLQJDQGPDWV
IRUWKHFKLOGUHQ¶VVDIHW\ 7DEOH 
5HDVRQVIRU1RW9LVLWLQJ3DUNV
$PRQJWKHVPDOOQXPEHURIUHVSRQGHQWVLQKRXVHKROGVZKHUHFKLOGUHQKDGQRWYLVLWHGDSDUNLQWKHSDVW
\HDU 7DEOH WKHODUJHVWSHUFHQWDJHVWDWHGWKDWWKLVZDVEHFDXVHWKH\ZHUHWRREXV\  
:KHQDVNHGZKHWKHUWKHUHZDVDQ\WKLQJWKDWFRXOGEHGRQHWRLPSURYHSDUNVWRPDNHWKHFKLOGUHQLQWKHLU
KRXVHKROGXVHRUYLVLWWKHPPRUHRIWHQUHSOLHGQR7KLVDJDLQVXJJHVWVLWZLOOEHGLIILFXOWIRUWKH
&LW\WRLQFUHDVHWKHOHYHORIYLVLWDWLRQVLJQLILFDQWO\DPRQJKRXVHKROGVZLWKFKLOGUHQ

)DFLOLW\9LVLWDWLRQDQG8VHE\&KLOGUHQ
RIUHVSRQGHQWVLQKRXVHKROGVZLWKFKLOGUHQVDLGWKDWDFKLOGLQWKHLUKRXVHKROGKDGYLVLWHGD&LW\RI
5RFNYLOOHUHFUHDWLRQIDFLOLW\LQWKHODVW\HDU 7DEOH 7KLVSHUFHQWDJHZDVKLJKHVWDPRQJVWKRXVHKROGV
ZLWKDQDQQXDOLQFRPHRYHU  KRXVHKROGVZLWKFKLOGUHQXQGHU\HDUVROG  DQG
DPRQJ$IULFDQ$PHULFDQV  
8VHRI)DFLOLWLHV
%\IDUWKHPRVWSRSXODUDFWLYLW\IRUFKLOGUHQDWIDFLOLWLHVZDVVZLPPLQJ 7DEOH 7KLV
SHUFHQWDJHZDVSDUWLFXODUO\KLJKDPRQJ6SDQLVK/DWLQRV  DQGDPRQJWKRVHZKRUHSOLHG³RWKHU´
XQGHUUDFH   7DEOHE 2WKHUSRSXODUDFWLYLWLHVZHUHEDVNHWEDOO  FODVVHVOHFWXUHV
 DQGRSHQJ\PV  
,PSURYHPHQWVWR)DFLOLWLHVWR,QFUHDVH8VH





RIUHVSRQGHQWVZKRVHFKLOGUHQKDGYLVLWHGDIDFLOLW\LQWKHODVW\HDUVDLGWKDWQRWKLQJFRXOGEHGRQH
WRLPSURYHWKHIDFLOLWLHVWRPDNHWKHFKLOGUHQXVHRUYLVLWWKHPPRUHRIWHQ 7DEOH 7KHJURXSVZLWK
WKHODUJHVWSHUFHQWDJHRIUHVSRQGHQWVZKRIHOWLPSURYHPHQWVFRXOGEHPDGHZHUHVLQJOHSDUHQW
KRXVHKROGV  DQG$VLDQV  
5HDVRQVIRU1RW9LVLWLQJ)DFLOLWLHV
5HVSRQGHQWVZKRVHFKLOGUHQKDGQRWYLVLWHGDIDFLOLW\UHSOLHGLQWKHPDLQWKDWLWZDVEHFDXVHWKH\ZHUH
WRREXV\  RUWKDWWKHLUFKLOGUHQZHUHWRR\RXQJ   7DEOH $ODUJHPDMRULW\RIWKHVDPH
UHVSRQGHQWVVDLGWKHUHZDVQRWKLQJWKDWFRXOGEHGRQHWRLPSURYHWKH&LW\RI5RFNYLOOHIDFLOLWLHVWRPDNH
WKHFKLOGUHQLQWKHLUKRXVHKROGXVHRUYLVLWWKHPPRUHRIWHQ   7DEOH 

3URJUDP3DUWLFLSDWLRQE\&KLOGUHQ
RIUHVSRQGHQWVVDLGWKDWDFKLOGLQWKHLUKRXVHKROGKDGSDUWLFLSDWHGLQD&LW\RI5RFNYLOOH
5HFUHDWLRQDQG3DUNV'HSDUWPHQW3URJUDPLQWKHODVW\HDU 7DEOH 3DUWLFLSDWLRQZDVKLJKHVWDPRQJ
XSSHULQFRPHKRXVHKROGV  DQGORZHVWDPRQJORZHULQFRPHKRXVHKROGV WR :KHQ
UHVSRQGHQWVZKRVHFKLOGUHQKDGWDNHQSDUWLQDSURJUDPZHUHDVNHGZKDWWKH\OLNHGEHVWDERXWWKH
FODVVHVSURJUDPVDQGVSRUWVOHDJXHVWKHUHVXOWVZHUHDVIROORZV 7DEOH 
• *RRGLQVWUXFWRUV  
• &RVWLVDIIRUGDEOH  
• &RQYHQLHQWORFDWLRQ  7KLVUHVSRQVHZDVORZZHVWRI,DWPRUHWKDQSHUFHQW
ORZHUWKDQLQWKHRWKHUWZRDUHDV
• *RRGYDULHW\RISURJUDPV  
• *RRGTXDOLW\RISURJUDPV  
• &RPSHWLWLRQOHYHOLVJRRG  
2WKHUDQVZHUVLQFOXGHG³HYHU\WKLQJLVZHOORUJDQL]HG´WKHUHZDVD³YHU\SRVLWLYHHQYLURQPHQW´DQGWKDW
³DOOWKHNLGVLQWKHQHLJKERUKRRGJRDQGWKHLUIULHQGVDUHWKHUH´
$GGLWLRQDO3URJUDPV
2QO\RIUHVSRQGHQWVZKRVHFKLOGUHQKDGWDNHQSDUWLQSURJUDPVVDLGWKDWWKHUHZHUHDQ\RWKHU
SURJUDPVWKDWWKH\ZRXOGOLNHWRVHHRIIHUHGIRUWKHLUFKLOGUHQ 7DEOH 6XJJHVWLRQVIRUQHZSURJUDPV
LQFOXGHGDEDVNHWEDOOWHDPWKDWZHQWWKURXJKWKHWKJUDGHDQGPRUHFODVVHVVRFLDOHYHQWVIRUWHHQDJH
JLUOV
5HDVRQVIRU1RW3DUWLFLSDWLQJLQ3URJUDPV
0RUHWKDQKDOIRIWKHUHVSRQGHQWV  ZKRVHFKLOGUHQKDGQRWSDUWLFLSDWHGLQDSURJUDPVDLGLWZDV
EHFDXVHWKH\GLGQRWKDYHHQRXJKSHUVRQDOWLPH 7DEOH 2WKHUUHVSRQVHVZHUHWKDWWKHLUFKLOGUHQZHUH
WRR\RXQJ  WKHSURJUDPVZHUHQRWRILQWHUHVWWRWKHP  SURJUDPVZHUHWRRH[SHQVLYH
 SURJUDPVZHUHQRWRIIHUHGDWDFRQYHQLHQWWLPH  DQGWKDWWKH\GLGQRWNQRZZKDWZDV
RIIHUHG  7KHH[SODQDWLRQWKDWSURJUDPVZHUHWRRH[SHQVLYHZDVPRVWIUHTXHQWO\FLWHGDPRQJ
KRXVHKROGVZLWKDQDQQXDOLQFRPHEHORZ  $IULFDQ$PHULFDQV  DQGDPRQJWKRVH
ZKRUHSOLHG³RWKHU´XQGHUUDFH  +RZHYHUWKHUHZHUHRQO\WZRUHVSRQGHQWVLQWKHVHODVWWZRUDFLDO
JURXSV

$WWLWXGHV$ERXW3526
,QWKLVSDUWRIWKHVXUYH\UHVSRQGHQWVZHUHDVNHGWRVWDWHKRZPXFKWKH\DJUHHGRUGLVDJUHHGZLWKDVHULHV
RIVWDWHPHQWV
$VNHGZKHWKHUWKHDYDLODELOLW\RIUHFUHDWLRQFODVVHVSDUNVDQGIDFLOLWLHVZDVLPSRUWDQWWRWKHLUVDWLVIDFWLRQ
ZLWKOLYLQJLQ5RFNYLOOHVWURQJO\DJUHHGDQGDJUHHGVRPHZKDW 7DEOH +RXVHKROGV
ZLWKFKLOGUHQDQG6SDQLVK/DWLQRVVWURQJO\DJUHHGLQYHU\KLJKSHUFHQWDJHVDQG
UHVSHFWLYHO\2QO\RIUHVSRQGHQWVVWURQJO\GLVDJUHHG





:KHQDVNHGZKHWKHUWKH\ZRXOGSD\UHDVRQDEOHXVHUIHHVWRPDLQWDLQWKHOHYHORIVHUYLFHRIIHUHGE\WKH
5HFUHDWLRQDQG3DUNV'HSDUWPHQWRIDOOUHVSRQGHQWVHLWKHUDJUHHGVWURQJO\RUVRPHZKDWDJUHHG
7DEOH  1RWHWKHWHUP³UHDVRQDEOH´ZDVQRWGHILQHGLQWKHVXUYH\TXHVWLRQ 2QO\RI
UHVSRQGHQWVVWURQJO\GLVDJUHHG$KLJKHUSHUFHQWDJH$IULFDQ$PHULFDQVDJUHHGVWURQJO\RUVRPHZKDW
DJUHHG   7DEOHE +RXVHKROGVZLWKRXWFKLOGUHQZKHUHWKHDGXOWVZHUHEHWZHHQWKHDJHVRI
DQGVWURQJO\GLVDJUHHGDWDKLJKSHUFHQWDJH   UHVSRQGHQWV 
RIWKRVHTXHVWLRQHGDJUHHGVWURQJO\RUVRPHZKDWDJUHHGWKDWWKHFRVWWRSDUWLFLSDWHLQSURJUDPV
DQGFODVVHVRIIHUHGE\WKH&LW\RI5RFNYLOOHZDVUHDVRQDEOH 7DEOH 2QO\VWURQJO\GLVDJUHHG
ZLWKWKHVWDWHPHQW
2QO\RIUHVSRQGHQWVVDLGWKDWWKH\ZHUHQRWIDPLOLDUZLWKWKHFODVVHVSDUNVDQGIDFLOLWLHVDYDLODEOH
WRWKHPLQWKH&LW\RI5RFNYLOOHZKLOHVDLGWKDWWKH\ZHUHIDPLOLDU 7DEOH 2WKHUUHVXOWVRI
LQWHUHVWLQFOXGH
• RIUHVSRQGHQWVZKROLYHHDVWRI5RFNYLOOH3LNHVWURQJO\DJUHHGWKDWWKH\ZHUHQRWIDPLOLDUZLWK
&LW\FODVVHVSDUNVDQGIDFLOLWLHVDSSUR[LPDWHO\WZLFHWKHSHUFHQWDJHUHSRUWHGE\UHVSRQGHQWVIURP
WKHRWKHUWZRDUHDVRIWKH&LW\
• +RXVHKROGVLQWKHWZRORZHULQFRPHEUDFNHWVWHQGHGWRDJUHHVWURQJO\WKDWWKH\ZHUHQRWIDPLOLDU
ZLWKKRXVHKROGVZLWKDQDQQXDOLQFRPHXQGHUDWDQGKRXVHKROGVZLWKDQLQFRPHRI
WRDW7KLVVXJJHVWVWKDWPRUHRXWUHDFKWRORZHULQFRPHKRXVHKROGVZLOOEH
QHHGHGWRLQFUHDVHSDUWLFLSDWLRQUDWHV VHHDOVR6HFWLRQVDQG 
$VNHGZKHWKHUWKH\IHOWLWZDVHDV\WRUHJLVWHULQFODVVHVRIIHUHGE\WKH&LW\RI5RFNYLOOH'HSDUWPHQWRI
5HFUHDWLRQDQG3DUNVRIUHVSRQGHQWVHLWKHUDJUHHGVWURQJO\RUVRPHZKDWDJUHHG 7DEOH 2QO\
VWURQJO\GLVDJUHHGWKDWUHJLVWUDWLRQZDVHDV\
RIDOOUHVSRQGHQWVVWURQJO\DJUHHGDQGVRPHZKDWDJUHHGWKDWWKHUHZHUHVXIILFLHQWSDUNV
ZLWKLQD³UHDVRQDEOHGLVWDQFH´ QRWGHILQHG RIWKHLUKRPHWRPHHWWKHQHHGVRIWKHLUKRXVHKROG 7DEOH
 2WKHULQWHUHVWLQJUHVXOWVRQWKLVTXHVWLRQLQFOXGHG 7DEOHE 
• $VLDQVZHUHHVSHFLDOO\VDWLVILHGZLWKDJUHHLQJWKDWSDUNVZHUHZLWKLQUHDVRQDEOHGLVWDQFH
• 5HVSRQVHVYDULHGRQO\OLWWOHJHRJUDSKLFDOO\DPRQJWKRVHVWURQJO\DJUHHLQJZLWKRIWKRVH
OLYLQJHDVWRI5RFNYLOOH3LNHRIWKRVHOLYLQJLQFHQWUDO5RFNYLOOHDQGRIWKRVHOLYLQJ
ZHVWRI,
7KHOHYHORIDJUHHPHQWGLVDJUHHPHQWZLWKWKHVWDWHPHQW³,WKLQNDGGLWLRQDOSDUNVDUHQHHGHGWRSURYLGH
DWKOHWLFILHOGVIRUVRIWEDOOIRRWEDOOVRFFHUDQGRWKHUVSRUWV´ZDVYHU\HYHQO\VSUHDGDPRQJDOO
UHVSRQGHQWVZLWKFORVHWRWKHPHDQRIUHVSRQGHQWV  QHLWKHUDJUHHLQJQRUGLVDJUHHLQJ+RZHYHU
KRXVHKROGVZLWKDQDQQXDOLQFRPHEHORZZHUHPXFKPRUHOLNHO\WRVWURQJO\DJUHH  WKDQ
WKRVHZLWKDQDQQXDOLQFRPHRIRUPRUH   7DEOH 
7KHUHVSRQVHWRWKHVWDWHPHQW³,WKLQNDGGLWLRQDOSDUNVDUHQHHGHGZLWKLQWKH&LW\OLPLWVRI5RFNYLOOH´
ZDVDOVRHYHQO\VSUHDGZLWKFORVHWRWKHPHDQRIUHVSRQGHQWV  QHLWKHUDJUHHLQJQRUGLVDJUHHLQJ
+RZHYHU$IULFDQ$PHULFDQVZHUHPRUHOLNHO\WRDJUHHWKDQDQ\RWKHUJURXS  DQGUHVLGHQWVZKR
OLYHGHDVWRI5RFNYLOOH3LNHZHUHWKHPRVWOLNHO\RIWKHWKUHHJHRJUDSKLFDODUHDVWRDJUHHDW 7DEOH
E 

6SHFLDO1HHGV
RIDOOUHVSRQGHQWV  UHSOLHGWKDWDGLVDEOHGLQGLYLGXDOOLYHGLQWKHLUKRXVHKROG 7DEOH 
:KHQWKHVHUHVSRQGHQWVZHUHDVNHGZKHWKHUWKHPHPEHUVRIWKHLUKRXVHKROGWKDWKDYHDGLVDELOLW\ZHUH
DGHTXDWHO\VHUYHGE\WKHFODVVHVSDUNVDQGIDFLOLWLHVSURYLGHGE\WKH&LW\RI5RFNYLOOH'HSDUWPHQWRI





7KHPHDQZDVFUHDWHGE\DVVLJQLQJWKHIROORZLQJQXPEHUVWRWKHUHVSRQVHV 6WURQJO\'LVDJUHH 6RPHZKDW
'LVDJUHH 1HLWKHUDJUHHRUGLVDJUHH 6RPHZKDW$JUHHDQG 6WURQJO\$JUHH7KHVHQXPEHUVZHUHPXOWLSOLHG
E\WKHSHUFHQWDJHZKRJDYHHDFKDQVZHUDQGWKHUHVXOWVZHUHDGGHGWRJHWKHUWRIRUPWKHPHDQ





5HFUHDWLRQDQG3DUNVUHSOLHGWKDWWKH\ZHUH 7DEOH 7KHUHZDVDQRWDEOHGLIIHUHQFHEHWZHHQ
UHVSRQGHQWVZKRKDGOLYHGLQ5RFNYLOOHIRUOHVVWKDQ\HDUV VD\LQJQRWKH\ZHUHQRWDGHTXDWHO\
VHUYHG DQGWKRVHZKRKDGOLYHGWKHUHIRUPRUHWKDQ\HDUV VD\LQJQR 
:KHQDVNHGZKDWFRXOGEHGRQHWRLPSURYH&LW\RI5RFNYLOOH5HFUHDWLRQDQG3DUNVDFFHVVWRGLVDEOHG
LQGLYLGXDOVVXJJHVWLRQVLQFOXGHGVHUYLFHVIRUEOLQGSHRSOHDQGJURXSUHFUHDWLRQFODVVHVIRUSHRSOHZLWK
PHQWDOLOOQHVVHV 7DEOH 

6XPPDU\&KDUWVDQG7DEOHV
7KHIROORZLQJFKDUWVDQGWDEOHVVXPPDUL]HVHOHFWHGNH\UHVXOWVE\JHRJUDSKLFDUHDDQGUDFH

)LJXUH35265HVRXUFH9LVLWDWLRQE\*HRJUDSKLF$UHD


3HUFHQWDJHRI5HVSRQGHQWV











3DUN9LVLWDWLRQ
E\$GXOWV

)DFLOLW\
9LVLWDWLRQE\
$GXOWV

3URJUDP
3DUWLFLSDWLRQE\
$GXOWV

3DUN9LVLWDWLRQ
E\&KLOGUHQ

)DFLOLW\
9LVLWDWLRQE\
&KLOGUHQ

3URJUDP
3DUWLFLSDWLRQE\
&KLOGUHQ

7\SHRI9LVLWDWLRQRU3DUWLFLSDWLRQ
:HVWRI,

%HWZHHQ,DQG0'

(DVWRI0'



7DEOH35265HFUHDWLRQ6XUYH\6HOHFWHG5HVXOWVE\*HRJUDSKLF$UHD GDWDRISDUWLFXODULQWHUHVW
VKDGHG 
5HVSRQVH
0RGHRIWUDQVSRUWDWLRQWRSDUNVZDONLQJ
0RGHRIWUDQVSRUWDWLRQWRSDUNVGULYLQJE\FDU
$GXOWVVD\LQJWKDWLPSURYHPHQWVWRSDUNVZRXOGUHVXOWLQ
WKHLULQFUHDVHGXVH
5HVSRQGHQWVVWURQJO\DJUHHLQJWKDWWKH\ZHUHQRWIDPLOLDU
ZLWK3526LQ5RFNYLOOH
5HVSRQGHQWVDJUHHLQJWKDWWKDWWKHUHZHUHVXIILFLHQWSDUNV
ZLWKLQDUHDVRQDEOHGLVWDQFH
5HVSRQGHQWVDJUHHLQJWKDWDGGLWLRQDOSDUNVZHUHQHHGHG





*HRJUDSKLF$UHD SHUFHQWDJH
(DVWRI0' %HWZHHQ, :HVWRI,

DQG0'


























 

)LJXUH35265HVRXUFH9LVLWDWLRQE\5DFH



3HUFHQWRI5HVSRQGHQWV











3DUN9LVLWDWLRQE\
$GXOWV

)DFLOLW\9LVLWDWLRQ
E\$GXOWV

3DUN9LVLWDWLRQE\
&KLOGUHQ

3URJUDP
3DUWLFLSDWLRQE\
$GXOWV

)DFLOLW\9LVLWDWLRQ
E\&KLOGUHQ

3URJUDP
3DUWLFLSDWLRQE\
&KLOGUHQ

7\SHRI9LVLWDWLRQRU3DUWLFLSDWLRQ
:KLWH

$VLDQ

%ODFN

6SDQLVK/DWLQR


7DEOH35265HFUHDWLRQ6XUYH\6HOHFWHG5HVXOWVE\5DFH GDWDRISDUWLFXODULQWHUHVWVKDGHG 
5DFH SHUFHQWDJH

5HVSRQVH







6SDQLVK
/DWLQR























































































 

:KLWH

$GXOWVD\LQJWKDWWKH\ZDONHGDWDSDUN
0RGHRIWUDQVSRUWDWLRQWRSDUNVELNLQJ
$GXOWVVD\LQJWKDWLPSURYHPHQWVWRSDUNVZRXOGUHVXOWLQWKHLULQFUHDVHG
XVH
$GXOWVVD\LQJWKH\GLGQRWYLVLWDSDUNEHFDXVHWKH\ZHUHWRREXV\
$GXOWVVD\LQJWKDWWKH\ZHQWVZLPPLQJDWDIDFLOLW\
$GXOWVVD\LQJWKDWLPSURYHPHQWVWRIDFLOLWLHVZRXOGUHVXOWLQWKHLU
LQFUHDVHGXVH
$GXOWVVD\LQJWKDWZHOOPDLQWDLQHGIDFLOLWLHVPDGHWKHPIHHOVDIH
$GXOWVVD\LQJWKDWDVDIHDUHDQHLJKERUKRRGVXUURXQGLQJIDFLOLWLHVPDGH
WKHPIHHOVDIH
$GXOWVVD\LQJWKDWWKHLUFKLOGZHQWELNLQJDWDSDUN
$GXOWVVD\LQJWKDWLPSURYHPHQWVWRIDFLOLWLHVZRXOGUHVXOWLQWKHLU
LQFUHDVHGXVHE\WKHFKLOGUHQLQWKHLUKRXVHKROG
$GXOWVVD\LQJWKHLUFKLOGUHQGLGQRWSDUWLFLSDWHLQSURJUDPVEHFDXVHWKH\
ZHUHWRRH[SHQVLYH
5HVSRQGHQWVVWURQJO\DJUHHLQJWKDWWKHDYDLODELOLW\RI3526LVLPSRUWDQW
WRWKHLUVDWLVIDFWLRQZLWKOLYLQJLQ5RFNYLOOH
5HVSRQGHQWVDJUHHLQJWKDWWKH\ZRXOGSD\UHDVRQDEOHXVHUIHHVWR
PDLQWDLQWKHOHYHORI3526VHUYLFH
5HVSRQGHQWVDJUHHLQJWKDWWKDWWKHUHZHUHVXIILFLHQWSDUNVZLWKLQD
UHDVRQDEOHGLVWDQFH
5HVSRQGHQWVDJUHHLQJWKDWDGGLWLRQDOSDUNVZHUHQHHGHG







$VLDQ

%ODFN

6XUYH\0HWKRGRORJ\6DPSOLQJ
(50FRQWUDFWHGZLWK0DU\ODQG0DUNHWLQJ6RXUFH,QF 006 DIXOOVHUYLFHPDUNHWUHVHDUFKFRPSDQ\
HVWDEOLVKHGLQWRFRPSOHWHWHOHSKRQHLQWHUYLHZVZLWK&LW\RI5RFNYLOOHUHVLGHQWV006¶
UHVSRQVLELOLWLHVLQFOXGHGSURJUDPPLQJWKHVXUYH\LQWRD&RPSXWHU$VVLVWHG7HOHSKRQH,QIRUPDWLRQ
&$7, V\VWHPSURFXUHPHQWRIWHOHSKRQHVDPSOHDFWXDOGDWDFROOHFWLRQYLDWHOHSKRQHGDWDHGLWLQJDV
ZHOODVSURYLGLQJWKHILQDOGDWDLQDFURVVWDEEHGIRUPDW
006SXUFKDVHGDUDQGRPVWUDWLILHGWHOHSKRQHVDPSOHRIRYHUUHVLGHQWVLQWKHFLW\RI5RFNYLOOH
7KHVDPSOHZDVSXUFKDVHGLQSURSRUWLRQWRFXUUHQWFHQVXVGDWDIRUDFFXUDWHSRSXODWLRQDQGUDFH
UHSUHVHQWDWLRQ7KHVDPSOHZDVWKHQFRPSDUHGWRWKH&LW\¶V*HRJUDSKLF,QIRUPDWLRQ6\VWHPUHVLGHQWOLVW
WRUHPRYHDQ\SRWHQWLDOQRQFLW\UHVLGHQWVSULRUWRFDOOLQJ6FUHHQLQJTXHVWLRQVDWWKHEHJLQQLQJRIWKH
VXUYH\DOVRHQVXUHGWKDWSRWHQWLDOUHVSRQGHQWVZHUH&LW\RI5RFNYLOOHUHVLGHQWV
'DWDFROOHFWLRQIRUWKLVSURMHFWZDVILHOGHGRYHUDWZRZHHNSHULRGIURP)HEUXDU\WKWKURXJK
0DUFKWK$OOVXUYH\VZHUHFRQGXFWHGRXWRI006¶5DQGDOOVWRZQFDOOFHQWHUORFDWLRQ
&RQGXFWLQJ1RQ(QJOLVK6SHDNLQJ6XUYH\V
006FRQGXFWHGVHYHUDOELOLQJXDOPDUNHWUHVHDUFKWHOHSKRQHLQWHUYLHZV%LOLQJXDOLQWHUYLHZHUVZRXOG
LQLWLDOO\FDOODQGFRQGXFWWKHVXUYH\LQ(QJOLVKXQWLOWKH\HQFRXQWHUD1RQ(QJOLVKVSHDNLQJUHVSRQGHQW
,IWKHSRWHQWLDOUHVSRQGHQWGLGQRWVSHDNWKHVDPHODQJXDJHDVWKHLQWHUYLHZHUWKDWSHUVRQZDVWKHQFDOOHG
EDFNE\DQDWLYHVSHDNHU'XULQJWKHFRXUVHRIWKLVVWXG\VXFKLQWHUYLHZVRFFXUUHGDQGZHUHFRPSOHWHG
LQ6SDQLVK
6DPSOLQJ(UURU
7KHRYHUDOOPDUJLQRIHUURUIRUWKLVVWXG\LVDWWKHFRQILGHQFHLQWHUYDO7KLVLVEDVHGRQWKH
DVVXPSWLRQRIWKH&HQVXV3RSXODWLRQHVWLPDWHRI&LW\RI5RFNYLOOHUHVLGHQWV





7KHIROORZLQJWDEOHFRPSDUHVWKHEDVHVXUYH\VDPSOHWR&HQVXVGDWDIRUWKH&LW\RI5RFNYLOOH

6XUYH\%DVH
6DPSOH
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WKRXVDQGV 
SHRSOHUHIXVHGWR
DQVZHU 


RI+RXVHKROGVZLWK
&KLOGUHQ






\HDUV
\HDUV
\HDUV
\HDUV
7RWDO

2ZQ
2ZQRU5HQW+RPH
WKUHHSHRSOHUHIXVHGWR
5HQW
DQVZHU 
9DFDQW

7RWDO

(DVW
/RFDWLRQRI5HVLGHQFH
&HQWUDO
LQ5RFNYLOOH

:HVW
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$VLDQ
DQVZHU 
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7RWDO
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)HPDOH
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SHRSOHUHIXVHGWRDQVZHU  7RWDO

RI<HDUV5HVLGLQJLQ
5RFNYLOOH
WZRSHRSOHUHIXVHGWR
DQVZHU 


&LW\RI5RFNYLOOH
&HQVXV






















$JHVRI+RXVHKROG
5HVLGHQWV \HDUV 
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$SSHQGL[*


&LW\RI5RFNYLOOH

0(025$1'80




0DUFK


72
0D\RUDQG&RXQFLO

)520
6WHYHQ0DGHU6XSHULQWHQGHQWRI3DUNVDQG)DFLOLWLHV

68%-(&7 5HVSRQVHVWR3ODQQLQJ&RPPLVVLRQ5HFRPPHQGDWLRQV

7KH5HFUHDWLRQDQG3DUNV'HSDUWPHQWUHYLHZHGWKH3ODQQLQJ&RPPLVVLRQ¶V)HEUXDU\
PHPRUDQGXPWRWKH0D\RUDQG&RXQFLODQGKDYHWKHIROORZLQJVWDIIUHVSRQVHV

  7KHFRVWRIDFTXLULQJODQGIRUSDUNVLVDELJFKDOOHQJHIRUWKHIXWXUH,WLVVXJJHVWHGWKDW
WKHSD\PHQWDGHYHORSHUZRXOGPDNHLQSODFHRISURYLGLQJSXEOLFXVHVSDFHDVVSHFLILHG
E\WKH]RQLQJRUGLQDQFH G NQRZQDVWKH³IHHLQOLHX´VKRXOGEHNHSWKLJK
HQRXJKIRULWWREHDUHDOVRXUFHIRUSDUNODQGDFTXLVLWLRQ7KHIHHFKDUJHGRQDSURMHFW
VKRXOGEHFRPSDUDEOHWRWKHDFWXDOFRVWVRIDFTXLULQJSDUNODQGLQWKHSDUWVRIWKH&LW\
ZKHUHWKHGHYHORSPHQWLVRFFXUULQJVLQFHODQGFRVWVYDU\GHSHQGLQJRQVSHFLILFORFDWLRQ

6WDIIUHVSRQVH7KH5HFUHDWLRQDQG3DUNV'HSDUWPHQWDJUHHVWKDWWKHDFTXLVLWLRQRI
ODQGLVDYHU\ELJFKDOOHQJH7KH35263ODQGRHVPDNHWKHVWDWHPHQWWKDWIHHLQOLHXLV
WKHRQO\UHDOLVWLFVRXUFHRIIXQGVIRUSDUNODQGDFTXLVLWLRQ5HFUHDWLRQDQG3DUNVVWDII
UHFRPPHQGWKH3526SODQQRWPDNHDVWURQJSROLF\UHFRPPHQGDWLRQRQDPRXQWRIIHH
LQOLHXWREHH[WUDFWHG7KHDPRXQWVKRXOGEHLQFOXGHGLQWKH]RQLQJRUGLQDQFH

  7KH35263ODQVKRXOGEHPRUHSURDFWLYHLQLWVUHFRPPHQGDWLRQVE\LQFOXGLQJSRWHQWLDO
ORFDWLRQVIRURSHQVSDFHLQFOXGLQJSRFNHWSDUNVLQQHLJKERUKRRGVWKDWDUHGHWHUPLQHGWR
EHXQGHUVHUYHG VXFKDV(DVW5RFNYLOOHDQG7ZLQEURRN DQGVWUDWHJLHVIRUDFTXLULQJ
WKHP7KHXSFRPLQJUHYLVLRQRIWKH&RPSUHKHQVLYH3ODQDOVRPD\RIIHUDQRSSRUWXQLW\
WRLGHQWLI\VLWHVWKURXJKRXWWKH&LW\WKDWZRXOGEHDSSURSULDWHIRUDFTXLVLWLRQRISDUNODQG
XVLQJLQSDUWIXQGVFROOHFWHGLQOLHXRIRSHQVSDFH
















6WDIIUHVSRQVH7KH35263ODQ RQSDJH JLYHVJHQHUDOUHFRPPHQGDWLRQVIRUZKHUH
PRUHSDUNVRSHQVSDFHLVUHFRPPHQGHG2WKHUUHFRPPHQGDWLRQVDUHRQSDJHVDQG
7KH5HFUHDWLRQDQG3DUNV'HSDUWPHQWEHOLHYHVWKHUHFRPPHQGDWLRQVDUHVSHFLILF
HQRXJKIRUWKHSXUSRVHVRIWKH35263ODQ*LYHQWKHQDWXUHRIFXUUHQWODQGXVHLQPRVW
3526XQGHUVHUYHGDUHDVWKDWDUHPRVWO\UHVLGHQWLDOLWLVLPSRUWDQWWRQRWHWKDWODQG
DFTXLVLWLRQIRUSDUNODQGXVHZRXOGDOPRVWFHUWDLQO\HQWDLOUHSODFLQJKRPHVZLWKSDUNV
7KLVLVDGLIILFXOWVWUDWHJ\WRVXSSRUW5HFUHDWLRQDQG3DUNVVWDIIUHFRPPHQGVWKDWPRUH
VSHFLILFODQJXDJHEHLQFOXGHGLQWKH&RPSUHKHQVLYH0DVWHU3ODQUDWKHUWKDQLQWKH
35263ODQ
  6WUHQJWKHQVWDWHPHQWVWKDW5HG*DWHZLOOUHPDLQD3526UHVRXUFHHYHQLILWVWRSV
RSHUDWLQJDVDJROIFRXUVH
6WDIIUHVSRQVH5HFUHDWLRQDQG3DUNVVWDIIDJUHHVDQGUHFRPPHQGVDGGLQJODQJXDJH
WKDW5HG*DWHUHPDLQD3526UHVRXUFHLILWHYHUVWRSVRSHUDWLQJDVDJROIFRXUVH,Q
DGGLWLRQWKH5HFUHDWLRQDQG3DUN$GYLVRU\%RDUGVXSSRUWHGWKHSROLF\VWDWHPHQWWKDW
5HG*DWHUHPDLQDJROIFRXUVH

  2EVHUYHWKDWVWRUPZDWHUPDQDJHPHQW 6:0 IDFLOLWLHVDQG3526VSDFHFDQFRH[LVW
EHQHILFLDOO\ZKHQVXIILFLHQWGHVLJQIRFXVLVSODFHGRQWKHDPHQLW\FKDUDFWHURIWKH6:0
ZDWHUIHDWXUHLQWKH3526VHWWLQJ+RZHYHUZLWKSRSXODWLRQJURZWKSXWWLQJSUHVVXUHRQ
OLPLWHGVXSSO\RI3526VSDFHGLPLQLVKLQJXVDEOH3526VSDFHE\RFFXS\LQJLWZLWK
6:0VKRXOGEHZHLJKHGFDUHIXOO\
6WDIIUHVSRQVH7KH35263ODQGRHVVXSSRUWWKHGHVLJQIRFXVUHODWHGWRVWRUPZDWHU
PDQDJHPHQWIDFLOLWLHV3DJHRIWKHSODQJLYHVH[DPSOHVRIUHFHQWSURMHFWVDQG
UHFRPPHQGVVXSSRUWRIIXWXUHSURMHFWV6WDIIUHFRPPHQGVQRFKDQJHVWRWKH35263ODQ
GRFXPHQW


  :LGHQWKHJDSEHWZHHQUHVLGHQWDQGQRQUHVLGHQWIHHVWUXFWXUHV5RFNYLOOHUHVLGHQWV
DOUHDG\VXSSRUW5HFUHDWLRQDQG3DUNVZLWKWKHLUWD[HVVRQRQUHVLGHQWVVKRXOGEH
H[SHFWHGWRSD\WKHIXOOFRVWRIWKHLUSDUWLFLSDWLRQ0DQ\SURJUDPVVHHPWRILOOTXLFNO\
ZLWKQRQUHVLGHQWUHJLVWUDWLRQLQGLFDWLQJWKDWQRQUHVLGHQWIHHVFRXOGEHLQFUHDVHG

6WDIIUHVSRQVH6WDIIGRHVQRWFRQFXUWKDWWKLVVWDWHPHQWLVFRUUHFWDQGLVQRWDZDUHRI
DQ\GDWDLQGLFDWLQJWKDWSURJUDPVILOOZLWKQRQUHVLGHQWV&RVWUHFRYHU\LVGHVFULEHGRQ
SDJHVDQGDQGWKHPDMRUFRQFOXVLRQVWDWHPHQWLVRQSDJH6HYHQW\WZR
SHUFHQWRIWKRVHTXHVWLRQHGLQVXUYH\VIRUWKH35263ODQDJUHHGWKDWWKHFRVWWR
SDUWLFLSDWHLQSURJUDPVDQGFODVVHVRIIHUHGE\WKH&LW\RI5RFNYLOOHLVUHDVRQDEOH1RQ
UHVLGHQWIHHVDUHJHQHUDOO\VHWDW³PDUNHW´OHYHOV±LHFRPSDUDEOHWRIHHVFKDUJHGE\WKH
&RXQW\*DLWKHUVEXUJDQGWKHSULYDWHDQGQRQSURILWVHFWRUV5HVLGHQWIHHVDUHWKHQ
GLVFRXQWHGIURPPDUNHWOHYHOV±DQ\ZKHUHIURPWR7KHPRUHKHDYLO\
GLVFRXQWHGUHVLGHQWIHHVDUHJHQHUDOO\LQSURJUDPVWKDWVHUYHQHHG\
LQGLYLGXDOVQHLJKERUKRRGVDVZHOODVVHQLRUFLWL]HQVHUYLFHV(QUROOPHQWIRUFODVVHVLV



















JHQHUDOO\RSHQWRUHVLGHQWVRQO\IRUWZRZHHNVSULRUWRDOORZLQJQRQUHVLGHQWHQUROOPHQW
6WDIIDJUHHVWKDWQRQUHVLGHQWIHHVVKRXOGEHVHWWRFRYHUDOOFRVWV ZKHQSRVVLEOHJLYHQ
FRPSHWLWRUPDUNHWIHHV DQGWREULQJLQDVPXFKUHYHQXHDVSRVVLEOHWKHUHE\UHOLHYLQJ
SUHVVXUHRQQHHGIRUUHYHQXHVIURP&LW\UHVLGHQWV6WDIIUHFRPPHQGVQRFKDQJHVWRWKH
3526SODQUHFRPPHQGDWLRQV
  )HHVIRUVRPHIDFLOLWLHVVSHFLILFDOO\FRPPXQLW\FHQWHUSDUW\URRPVPD\EHKLJKUHODWLYH
WRFRPSDUDEOHSULYDWHIDFLOLW\UHQWDORSWLRQVIRUHYHQWVVXFKDVFKLOGUHQV¶ELUWKGD\SDUWLHV
7KHUHIRUHWKHVHURRPV 7ZLQEURRN&RPPXQLW\&HQWHUZDVFLWHGDVDQH[DPSOH PD\QRW
EHXWLOL]HGDVPXFKDVWKH\FRXOGEH/RZHUIHHVIRUFRPPXQLW\URRPVLQQHLJKERUKRRGV
PD\PDNHWKHPPRUHILQDQFLDOO\DFFHVVLEOHWRORFDOUHVLGHQWVDQGLQFUHDVHXVDJH
,QFUHDVHGXVDJHFDQDOVRVHUYHDVDIRUPRIPDUNHWLQJ E\LQFUHDVLQJZRUGRIPRXWK
HWF WKDWPD\IXUWKHULQFUHDVHGHPDQGIRUIDFLOLW\UHQWDOV
6WDIIUHVSRQVH)HHVIRUIDFLOLWLHVLVDQDUHDRILQWHQVHIRFXVDQGDQDO\VLVE\VWDII
$QQXDOO\VWDIIVXUYH\VIHHVIRUDOOVLPLODUSXEOLFDQGSULYDWHVHFWRUIDFLOLWLHVDQGVHWVIHHV
DWDYHUDJHOHYHOV±QRWWRRKLJKQRWWRRORZ,IIDFLOLW\XVHLVORZIHHLQFUHDVHVDUH
SRVWSRQHG)HHVDUHLQFUHDVHGZKHUHVWDIIEHOLHYHVWKHPDUNHWZLOOEHDUWKHKLJKHUIHHV
6WDIIUHFRPPHQGVQRFKDQJHWRWKHSODQ
  3526PDUNHWLQJVKRXOGEHWDUJHWHGWRXQGHUXVHGIDFLOLWLHVDQGSURJUDPVUDWKHUWKDQ
WKRVHWKDWDUHDOUHDG\DWRURYHUFDSDFLW\'RQRWPDUNHWWRJURXSVWKDWZHNQRZWKURXJK
VXUYH\VDQGRWKHUGDWDDUHXQOLNHO\WRUHVSRQGWRHIIRUWV

6WDIIUHVSRQVH0DUNHWLQJUHFRPPHQGDWLRQVDUHIRXQGRQSDJHVDQG
7KHRYHUDOOPDUNHWLQJSODQLVFHQWHUHGRQWKH'HSDUWPHQW¶VPLVVLRQSURPRWLQJ
SDUWLFLSDWLRQIRUDOO5RFNYLOOHFLWL]HQVLQGLYHUVHLQWHUHVWLQJDQGKLJKTXDOLW\
UHFUHDWLRQDODQGOHLVXUHRSSRUWXQLWLHV0RVWPDUNHWLQJLVGRQHLQ&LW\SXEOLFDWLRQV7KH
5RFNYLOOH&KDQQHOWKH&LW\ZHEVLWH5HFUHDWLRQ*XLGH³7KLV:HHNLQ5RFNYLOOH´±DOO
RIWKHVHDUHSURYLGHGWRWKHHQWLUH&LW\SRSXODWLRQ7DUJHWHGPDUNHWLQJHIIRUWVDUH
JHQHUDOO\LQQHLJKERUKRRGVVXUURXQGLQJWKH5HFUHDWLRQ&HQWHUVRUWRPHPEHUVRI
IDFLOLWLHVVXFKDV6ZLP )LWQHVV5HG*DWHDQG6HQLRU&HQWHU6WDIIGRHVQRWFRQFXU
WKDWDQ\RQHRIRXUIDFLOLWLHVLVDWRURYHUFDSDFLW\6WDIIUHTXHVWVWKDWWKH3ODQQLQJ
&RPPLVVLRQLGHQWLI\ZKLFKIDFLOLWLHVWKH\EHOLHYHDUHXQGHUXVHGDQGRUDUHDWFDSDFLW\
6WDIIUHFRPPHQGVQRFKDQJHWRWKHSODQ
  7KH&LW\¶VUHFUHDWLRQDOIDFLOLWLHVDQGSURJUDPVVKRXOGFRPSOHPHQWWKRVHWKDWDUHDOUHDG\
RIIHUHGE\SULYDWHHQWHUSULVHUDWKHUWKDQFRPSHWLQJZLWKWKHSULYDWHVHFWRU7KHSULYDWH
VHFWRUSURYLGHVYDOXDEOHUHFUHDWLRQDOVHUYLFHVDQGFKRLFHVWKDWWRVRPHH[WHQWFDQUHGXFH
ZKDWWKH&LW\QHHGVWRSURYLGHDQGWKHUHE\KHOSWRUHGXFHSXEOLFFRVWV
6WDIIUHVSRQVH7KHSODQGLVFXVVHVSULYDWHHQWHUSULVHRQSDJHDQGHOVHZKHUHEXW
GRHVQRWWDNHDVWURQJSROLF\SRVLWLRQ6WDIILVFRQILGHQWWKHUHLVDQDSSURSULDWHPL[RI
SXEOLFDQGSULYDWHUHFUHDWLRQDOIDFLOLWLHVLQ5RFNYLOOHDQGLQWKH2XWHU5RFNYLOOH


















5HFUHDWLRQ$UHD 255$ 7KH&LW\UHFHLYHVYLUWXDOO\QRFRPSODLQWVIURPHLWKHUUHVLGHQWV
RURZQHUVRISULYDWHUHFUHDWLRQIDFLOLWLHVUHJDUGLQJWKH&LW\¶VSXEOLFIDFLOLWLHV6WDII
UHFRPPHQGVQRFKDQJHWRWKHSODQ

  3URYLGHZLGHUDQJLQJDQGDOWHUQDWLYHUHFUHDWLRQDORSSRUWXQLWLHVWKDWDUHVRXJKWE\
5RFNYLOOH¶VGHPRJUDSKLFDOO\DQGFXOWXUDOO\GLYHUVHSRSXODWLRQ
6WDIIUHVSRQVH7KH3526SODQDGGUHVVHVWKHGHPRJUDSKLFDQGFXOWXUDOGLYHUVLW\RI
5RFNYLOOH¶VSRSXODWLRQ6HYHUDOUHFRPPHQGDWLRQVDUHOLVWHGRQSDJH7KHHWKQLF
DQGFXOWXUDOFRPPXQLWLHVVXUYH\HGIHOWHTXDOO\ZHOFRPHDW&LW\3DUNVDQGXVHGWKHP
ZLWKVLPLODUIUHTXHQF\3DJHDOVRKDVUHFRPPHQGDWLRQVIRUFRQWLQXLQJWRGHYHORS
5RFNYLOOHDVDFXOWXUDOGHVWLQDWLRQWKURXJK5HFUHDWLRQDQG3DUNVSURJUDPVDQG
DFWLYLWLHV6WDIIUHFRPPHQGVQRFKDQJHVWRWKHSODQ

 0RUHLQGRRURSHQSOD\VSDFHLVQHHGHGHVSHFLDOO\IRUFKLOGUHQLQWKHZLQWHUWLPH
6WDIIUHVSRQVH%DVHGRQVXUYH\VDQGIRFXVJURXSPHHWLQJVWKHJUHDWHVWQHHGIRU
UHFUHDWLRQVHUYLFHVLQFOXGHWHHQVORZHULQFRPHSRSXODWLRQVDQGWKHGLVDEOHG2QSDJH
WKHSODQPDNHVVSHFLILFUHFRPPHQGDWLRQVIRUWKHVHJURXSV6WDIIEHOLHYHVWKHUHLV
VXIILFLHQWVXSSO\RILQGRRURSHQVSDFHSOD\DUHDV2SHQXVHRIJ\PVDQGIDFLOLWLHVDW&LW\
5HFUHDWLRQ&HQWHUVLVDSULRULW\LQWKHVXPPHUDQGGXULQJQRQVFKRROKRXUV&RPSXWHU
FHQWHUVDQGJDPHURRPVDUHSULPDULO\VFKHGXOHGDVGURSLQIDFLOLWLHV6WDIIDJUHHVWKDW
SURYLGLQJLQGRRURSHQSOD\VSDFHLVDSULRULW\ZKLFKLVEHLQJVXIILFLHQWO\DGGUHVVHG
 7KH&LW\VKRXOGH[SORUHSDUWQHULQJZLWKORFDOFLYLFDVVRFLDWLRQVJDUGHQJURXSVHWFWR
KHOSPDLQWDLQVPDOOHUQHLJKERUKRRGSDUNVDQGWKHUHE\KHOSGHIUD\PDLQWHQDQFHFRVWV
7KHUHKDYHEHHQVXFFHVVIXOH[DPSOHVRIFLWL]HQJURXSVVXSSRUWLQJSDUNPDLQWHQDQFHLQ
WKHSDVW VXFKDVWKH&ROOHJH*DUGHQV*DUGHQ&OXEDQG7ZLQEURRN&LWL]HQV$VVRFLDWLRQ 
DQGWKH&LW\PD\ZDQWWRHQFRXUDJHPRUHYROXQWHHUDVVLVWDQFH
6WDIIUHVSRQVH2QSDJHWKHSODQUHFRPPHQGVVWUHQJWKHQLQJDQGRUIRUPDOL]LQJ
SDUWQHUVKLSVZLWKQHLJKERUKRRGVDQGEXVLQHVVHV7KHSODQDOVRUHFRPPHQGVLQYROYLQJ
WKHSXEOLFLQDVPDQ\ZD\VDVSRVVLEOHLQSODQQLQJPDLQWHQDQFHDQGSURJUDPPLQJRI
3526UHVRXUFHV6WDIIUHFRPPHQGVQRFKDQJHVWRWKHSODQ

 &RPPXQLW\JDUGHQVDUHD3526UHVRXUFHWKDWZDUUDQWVVXSSO\GHPDQGDQDO\VLVWR
GHWHUPLQHLIWKHUHZLOOEHDQHHGIRUPRUHLQWKHIXWXUH7KH&LW\DOVRPD\ZDQWWRDOORZ
UHVLGHQWVWRKDYHWKHRSWLRQWRUHQWWKHVDPHSORWV\HDUURXQGVRWKDWWKH\FDQEH
FRQWLQXRXVO\PDLQWDLQHG
6WDIIUHVSRQVH6WDIIDJUHHVFRPPXQLW\JDUGHQVDUHDPDMRUEHQHILWWRWKHUHVLGHQWVRI
5RFNYLOOH7KHUHZDVQRFRPSDUDEOHGDWDDYDLODEOHWRFRPSOHWHDVXSSO\GHPDQG
DQDO\VLVIRUJDUGHQSORWV6WDIIUHFRPPHQGVDGGLQJVSHFLILFODQJXDJHWRWKHSODQLQ
VXSSRUWRIDGGLWLRQDOFRPPXQLW\JDUGHQVZKHUHYHUSRVVLEOH7KHRSWLRQRIUHQWLQJWKH





















VDPHSORWVRQD\HDUURXQGEDVLVLVDQDGPLQLVWUDWLYHSURFHGXUHZKLFKGRHVQRWEHORQJ
LQWKH35263ODQ6WDIIZLOOHYDOXDWHWKLVUHFRPPHQGDWLRQVHSDUDWHIURPWKHSODQ

 (PLVVLRQFRQWURORI&LW\RSHUDWHGODZQPRZHUVDQGVHQVLWLYLW\WRRWKHUHQYLURQPHQWDO
DVSHFWVRISDUNPDLQWHQDQFHVKRXOGEHHQFRXUDJHG
6WDIIUHVSRQVH2QSDJHWKH35263ODQVXSSRUWVWKH&LW\¶V6XVWDLQDELOLW\
,QLWLDWLYHVLQFOXGLQJUHFRPPHQGLQJVXVWDLQDEOHPDLQWHQDQFHSUDFWLFHVDWDOOSDUNVDQG
IDFLOLWLHV

 %LF\FOHDQGSHGHVWULDQODQHVLQIUDVWUXFWXUHLQWKH5RFNYLOOH3LNH&RUULGRUVKRXOGEH
FRXQWHGDVFRQWULEXWLQJWRWKH&RPSOHWH6WUHHWVFRQFHSWUDWKHUWKDQDVSDUNRURSHQ
VSDFH1HHGWRGHFLGHZKDWLVUHDOO\FRQVLGHUHGSXEOLFXVHVSDFHLQGLIIHUHQW XUEDQY
VXEXUEDQ SDUWVRIWKH&LW\/LQHDUELNHDQGSHGHVWULDQSDWKVVKRXOGFRXQWRQO\LIWKH\
DUHORFDWHGZLWKLQDODUJHUVFKHPHRIRSHQVSDFH
6WDIIUHVSRQVH7KHRQO\ELNHSHGHVWULDQODQHVLQFOXGHGDVD3526UHVRXUFHDUHWKH
RQHVFXUUHQWO\ORFDWHGLQDODUJHUVFKHPHRIRSHQVSDFH)RUH[DPSOHWKHELNHZD\
VXJJHVWHGLQWKH5RFNYLOOH3LNH3ODQZRXOGRQO\EHLQFOXGHGLILWZHUHSDUWRIDODUJHU
RSHQVSDFHVFKHPH

 7KHFRQFHSWRISDWKZD\PDUNLQJ \HOORZEULFNURDGLGHDDWWKHERWWRPRISDJH IRU
ZD\ILQGLQJLVDQH[FHOOHQWDOWHUQDWLYHWRLQFUHDVLQJVLJQFOXWWHU
6WDIIUHVSRQVH6WDIIDJUHHV

 ,QDGGLWLRQWRSURPRWLQJELF\FOHDQGSHGHVWULDQDFFHVVPLQLPL]HWKHLPSDFWVRISDUNLQJ
DQGYHKLFXODUDFFHVVWR&LW\ZLGHIDFLOLWLHVRQVXUURXQGLQJQHLJKERUKRRGVE\DQDO\]LQJ
DOWHUQDWLYHVWKDWZRXOGEHOHVVGLVUXSWLYH VXFKDVSURYLGLQJDFFHVVWRWKH6HQLRU&HQWHU
IURP*XGH'ULYH 
6WDIIUHVSRQVH6WDIIDJUHHVWKDWZKHQHYHUSRVVLEOHWKH&LW\VKRXOGORRNIRU
RSSRUWXQLWLHVWRSURYLGHYHKLFXODUWUDIILFDFFHVVIURPQRQUHVLGHQWLDOVWUHHWVWKHUHE\
UHGXFLQJWKHLPSDFWVWRVXUURXQGLQJFRPPXQLWLHV+RZHYHUWKHVHDOWHUQDWLYHVDUH
RIWHQYHU\FRQWURYHUVLDODVKDVEHHQWKHH[SHULHQFHDWWKH6HQLRU&HQWHU6WDII
UHFRPPHQGVDGGLQJODQJXDJHWRWKHSODQWKDWDOOIXWXUHSDUNGHVLJQVGXULQJWKH
FRQFHSWXDOGHVLJQSKDVHFRQVLGHUWKHOHDVWGLVUXSWLYHDFFHVVWRSDUNVDQGIDFLOLWLHV
&RPPHQWVRQ3ODQ$QDO\VLVDQG2UJDQL]DWLRQ

 7KH([HFXWLYH6XPPDU\VKRXOGEHUHGXFHGLQOHQJWK
6WDIIUHVSRQVH0DQ\SHRSOHZLOORQO\UHDGWKH([HFXWLYH6XPPDU\6WDIIEHOLHYHVWKH
([HFXWLYH6XPPDU\LVDSSURSULDWH




















 7KHSRRORIFLWLHVFKRVHQWRLOOXVWUDWH³EHVWSUDFWLFHV´LQ&KDSWHUVKRXOGEHOLPLWHGWR
SURYLGLQJSURJUDPPDWLFH[DPSOHVWKDW5RFNYLOOHFDQOHDUQIURPDQGFRQVLGHU
LPSOHPHQWLQJ)ROORZLQJEHVWSUDFWLFHVIURPSODFHVRILQQRYDWLRQLVJRRG+RZHYHU
GLUHFWFRPSDULVRQVEHWZHHQWKHVHFLWLHVDQG5RFNYLOOHVKRXOGQRWEHPDGH HJWRSRI
SDJHDQG7DEOH DVWKH\DUHYHU\GLIIHUHQWIURP5RFNYLOOHLQWHUPVRISRSXODWLRQ
VL]HJHRJUDSKLFORFDWLRQDQGRWKHUFKDUDFWHULVWLFV
6WDIIUHVSRQVH7KHLQWHQWRI7DEOHZDVWRSURYLGHLQIRUPDWLRQRQWKHFLWLHVXVHGWR
ILQGEHVWSUDFWLFHVQRWWRGRDFRPSDULVRQ:KLOHWKHVHFLWLHVDUHGLIIHUHQWIURP
5RFNYLOOHLWLVHQWLUHO\SRVVLEOHWRVWXG\DQGHPXODWHSURJUDPVDQGVHUYLFHVSURYLGHGE\
WKHP)RUH[DPSOH$XVWLQ7;LVYHU\GLIIHUHQWIURP5RFNYLOOHEXWGRHVDJUHDWMREZLWK
LWV³7DUJHWLQJ7HHQV´LQLWLDWLYH$VLPLODUSURJUDPZRXOGVHUYH5RFNYLOOHWHHQVDQG
WKHLUIDPLOLHVYHU\ZHOO6WDIIUHFRPPHQGVFKDQJLQJWKHWLWOHRI7DEOHIURP
³&RPSDULVRQRI&LW\RI5RFNYLOOHWR&DVH6WXG\&LWLHV´WR³&DVH6WXG\&LWLHV´
 7KHUDLOURDGULJKWRIZD\LVDPRUHORJLFDOGLYLVLRQEHWZHHQWKHHDVWDQGZHVWKDOYHVRI
WKH&LW\WKDQ5RFNYLOOH3LNHEHFDXVHLWLVDPRUHIRUPLGDEOHSK\VLFDOERXQGDU\DQGLW
PDNHVPRUHVHQVHWRXVHLWIRUDQDO\VLVIURPDSODQQLQJSHUVSHFWLYH7KH35263ODQ
XQGHUVWDQGDEO\XVHVWKH3LNHEHFDXVHLWPDWFKHVWKHGLYLVLRQXVHGLQWKH&LW\¶VELDQQXDO
FLWL]HQVXUYH\V7KH&LW\VKRXOGFRQVLGHUFKDQJLQJWKHERXQGDU\XVHGLQWKHVXUYH\DQG
LQIXWXUHSODQVHYHQLILWLVWRRODWHWRFKDQJHLWIRUWKH35263ODQ 7KH35263ODQ
UHFRJQL]HVWKHUDLOURDGWUDFNVDVDEDUULHUWRDFFHVVWR3526IDFLOLWLHVLQLWVZDONLQJ
GLVWDQFHDQDO\VLVRQSDJHDQGGRHVVXSSRUWXVLQJWKLVERXQGDU\IRUDQDO\VLV 
6WDIIUHVSRQVH6WDIIDJUHHVWKHERXQGDU\XVHGIRUIXWXUHFLW\ZLGHVXUYH\VVKRXOGEH
HYDOXDWHG+RZHYHUWKH35263ODQXVHGWKHVDPHVHFWRUVDVWKHELDQQXDO&LWL]HQ
6XUYH\ZKLFKLVDSSURSULDWHDQGDOORZVIRUFRPSDULVRQVEHWZHHQWKHUHVXOWVDQG
UHFRPPHQGDWLRQVRIERWKGRFXPHQWV
 $GGSRSXODWLRQRIHDVWZHVWDQGFHQWUDOVHFWLRQVRI5RFNYLOOHIURP7DEOHWRWDEOHV
DQGWKDWVKRZ3526UHVRXUFHVE\&LW\VOLFH
6WDIIUHVSRQVH6WDIIUHFRPPHQGVDGGLQJDEXOOHWDWWKHERWWRPRIWDEOHVDQG
VWDWLQJ³VHHWDEOHIRUSRSXODWLRQVWDWLVWLFV´
 )LJXUHRQSDJHFRXOGEHPRUHPHDQLQJIXODQGYLVXDOO\FOHDULIDUHDVWKDWDUHQRW
UHVLGHQWLDODUHEORFNHGRXW VXFKDVWKH7RZHU2DNVEXVLQHVVDUHD DQGLI3526UHVRXUFHV
RXWVLGHRIEXWDGMDFHQWWR&LW\ERXQGDULHVDUHLQFOXGHG7KHPDSZRXOGWKHQEHWWHU
IRFXVRQWUXO\XQGHUVHUYHGDUHDV
6WDIIUHVSRQVH7KHSXUSRVHRIWKHPDSZDVWRIRUPWKHEDVLVIRUPRUHGHWDLOHG
DQDO\VLV7KHPDSZDVSURGXFHGDWDODUJHUVFDOHDQGUHGXFHGLQVL]HWRILWLQWRWKH
GRFXPHQW&UHDWLQJWKHPDSZDVDYHU\FRPSOH[SURFHGXUH6WDIIUHFRPPHQGVQR
FKDQJHVWRILJXUH
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 7KH&KDSWHULQWURGXFWRU\VWDWHPHQWRQSDJHWKDW³7KHJUHDWHVWQHHGLVLQFHQWUDO
DQGHDVW5RFNYLOOH´ZDUUDQWVPRUHSUHFLVLRQ4XDOLI\IXUWKHUDV³7KHJUHDWHVWQHHGLVLQ
WKHHDVWSRUWLRQVRIFHQWUDO5RFNYLOOHDQG5RFNYLOOH3LNH´0XFKRIWKHFHQWUDOSRUWLRQ
LVVHUYHGZHOO2QO\LVRODWHGDUHDVH[KLELWWKLVQHHG7KHEDOGVWDWHPHQWDVVXPPDU\
GRHVQRWVWDQGVFUXWLQ\
6WDIIUHVSRQVH6WDIIDJUHHVWRDGGWKHTXDOLI\LQJVWDWHPHQW
6FRWW8OOHU\&LW\0DQDJHU
%XUW+DOO'LUHFWRURI5HFUHDWLRQDQG3DUNV
6WHYH0DGHU6XSHULQWHQGHQWRI3DUNVDQG)DFLOLWLHV
6XVDQ6ZLIW'LUHFWRURI&3'6
'DYLG/HY\&KLHIRI/RQJ5DQJH3ODQQLQJDQG5HGHYHORSPHQW
-DPHV:DVLODN&KLHIRI3ODQQLQJ
&\QWKLD.HEED3ODQQHU,,
$QQ:DOODV3ODQQHU,,,
%ULGJHW1HZWRQ&RXQFLOPHPEHU



