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OUR AGENDA

= PURPOSE OF ENGAGEMENT

= METHODOLOGY TO CONDUCT
NEEDS ASSESSMENT

= FINDINGS
= RECOMMENDATIONS



PURPOSE OF ENGAGEMENT

HMA was engaged to conduct a human
services needs assessment to identify
gaps and opportunities in the services
continuum to better meet the needs of

the residents of the City of Rockuville.



OTHER TASKS REQUIRED BY THE RFP

= Conducted research of
National Best Practices for
potential review and adoption.

=  Built out recommendations to
close identified gaps.

Recommendation



PURPOSE: ROCKVILLE WOULD LIKETO
ENSURE THAT ITS RESIDENTS HAVE:

Case management during crisis for residents

Navigation and coordination during non-crisis
situations for residents

Workforce training for both their residents and
for City employees

Support of residents’ economic mobility goals

Identification of any resource and service
gaps

Better leverage partnerships with County
programs and grants to close those breaches






HUMAN SERVICES IN THE CONTEXT
OF THIS NEEDS ASSESSMENT-

STEERING COMMITTEE

= Income supports
= Food

= Housing

= Transportation

= Behavioral health, especially
crisis response services

= Healthcare
= Early childhood services
= Out of school time programming

= Case management and
navigation services




OUR

METHODOLOGY




STEERING COMMITTEE MEMBERS

Tosha Dyson — Rockville Housing Enterprises

Deborah Moore — Human Services Advisory Commission, Community
Member

Scott Mengebier - Human Services Advisory Commission, At Large
Member,

Sarah Basehart - Community Reach of Montgomery County
Mariella Correal —Rockville Senior Center, City of Rockville Employee
Natalie Phillip — Twinbrook Community Recreation Center, City of
Rockville Employee

Kellan Vanscoy - Lincoln Park Community Center, City of Rockville
Employee

Sarah Maizel — Department of Housing and Community Development,
City of Rockville Employee

Frederika Granger — Department of Housing and Community
Development, City of Rockville Employee

Note — Frederika Granger was our project director, and she
was supported by Sarah Maizel.




MIXED
METHOD
APPROACH




INTERVIEWS AND FOCUS

GROUPS -SECTORS ENGAGED

City and County elected officials.

= Key City and County officials
responsible for the:

Delivery of behavioral health services,
Prevention of homelessness services,
Delivery of child and adolescent services,
Education, and

Public safety services.

= Human Services Advisory
Commission Members.

= Community provider agencies.
=  Faith-based community leaders.
= Community advocates.

=  Consumers.



CITY OF ROCKVILLE HUMAN SERVICES NEEDS SURVEY

The City of Rockville Human Services Needs Survey comprised 30
H questions, including 13 demographic questions, designed to
E identify the needs of City of Rockville residents who use or are in
need of City services and resources.

Another 41 participants opened the

ﬂ A total of 412 respondents survey but completed less than 80
:. completed at least 80 percent of percent of the questions. These 41
ah the questions. respondents were removed from the

analysis.

Of the 412 respondents 338 (82%) identified as a City of Rockville

9 resident who uses or would use resources and services provided in
the City. The remainder identified as City of Rockville staff (17%,
n=68), and City of Rockville partner/grantee (1%, n=6)

Note: When the survey was distributed, we inadvertently missed 4 communities,
but this error was identified and fixed. The survey’s deadline was extended to
make sure we received responses from residents from the 4 missed communities.
(Twinbrook, Rockville Pike, Montrose and North Farm)



PUBLICLY AVAILABLE DATA
SOURCES REVIEWED

= US Census American
Community Survey (ACS)

= Behavioral Health Risk
Surveillance System (BRFSS)

= Centers for Disease Control
and Prevention (CDC) Agency
for Toxic Substances and
Disease Registry Environmental
Justice Index

=  Environmental Protection
Agency (EPA)

= The 2024 City of Rockville
Community Survey







STRENGTHS
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Need more readily
available mental
health resources




OPPORTUNITIES
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THREATS
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GAPS IDENTIFIED




GAPS IDENTIFIED BY THE NEEDS ASSESSMENT INCLUDE:

Need for navigation services.

Need for additional behavioral health services, including mental
health and substance use treatment.

Lack of affordable housing.

Affordability for county residents living in proximity to City
facilities and programs offered in recreation, senior and
community centers.
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RECOMMENDATIONS - 6 KEY FOCUS AREAS

Behavioral Health,
Disabilities, and
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CITY AND COUNTY PARTNESHIP

Engage County in Discussions

Review Existing Contracts and
Grants to de-duplicate and better
align services

To ensure City interests are
represented and addressed, we
recommend one or both of
these options being pursued:

1) creating a joint
City/County human
services advisory board, or

1) 2) having the City join the
existing County social
services advisory board
(and related mental health
and substance use
boards) and actively
participate in the
continuum of care



SYSTEM NAVIGATION AND WRAP AROUND SERVICES
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HEALTH, MENTAL HEALTH, DISABILITIES AND SUBSTANCE USE
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HOUSING

https: ing. knowledgebase/accessorydwellings/#:~:text=An%20accessor
low%2Ddensity%20residential%20areas.
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https://www.planning.org/knowledgebase/accessorydwellings/#:~:text=An%20accessory%20dwelling%20unit%20(ADU,in%20low%2Ddensity%20residential%20areas
https://www.planning.org/knowledgebase/accessorydwellings/#:~:text=An%20accessory%20dwelling%20unit%20(ADU,in%20low%2Ddensity%20residential%20areas
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AT RISK YOUTH SERVICES
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COLLECTIVE IMPACT MODEL FOR THE CITY

Coordinate
information sharing,
communication, and
convening across
stakeholders,
multidisciplinary
teams, and
community
coalitions

Fund lead
providers/entities
to meet resident

human services

needs

Co-create unified
protocols and
policies among
providers/entities

Coordinate Lead data
cross-system collection,
collaboration monitoring, and

efforts for outcome

community measurement
outreach for local efforts

Identify and
manage local, state,
and federal funding
to subsidize
partnerships and
services to
maximize funding
and monitor
upcoming grant
opportunities




IMMEDIATE NEXT STEPS

» Look internally for how DHCD can immediately address system navigation, care coordination, and
wrap around supports.

» Hold Nonprofit Symposium in April to present findings and solicit input.

» Convene meeting with County and nonprofit stakeholders to form a Steering/Strategic Planning
Committee and to begin to discuss a partnership to address a collective impact approach to
human service delivery to Rockville residents.

> Prepare a strategic plan to align the City's services and grants in accordance with the HSNA
findings and M&C priorities, to be presented in work session to the Mayor and Council in the Fall.



Presenters:

Ana Bueno
abueno@healthmanagement.com

Uma Ahluwalia
uahluwalia@healthmanagement.com
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