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l. POLICY
A. Although command officers and supervisors have different responsibilities and duties within the
organization, the principles, which should guide their professional behavior, are nearly identical.
The greatest degree of difference between the command and supervisory staffs lies in the scope of
their responsibility. First line supervisors are normally responsible for activity at the level of
execution while command officers oversee the Department's business in a much broader context as
managers. The principles of command and supervision outlined in this Order will govern the
professional conduct of both command officers and first line supervisors whether those individuals
be sworn or civilian personnel.
B. It is the responsibility of each command officer and first line supervisor to direct, control, lead,

supervise, inspect, evaluate and train those individuals assigned to their command so as to
accomplish the Department's mission and to achieve its goals and objectives with maximum
efficiency and effectiveness.

GENERAL RESPONSIBILITY

Regardless of rank, all command officers and first line supervisors are responsible for the administration of
their commands and the proper supervision and training of their subordinates.

PRINCIPLES OF SUPERVISION

The Department recognizes that each command officer and supervisor faces specific job tasks, which are
unique to his assignment within the Department. However, the Department holds that there are a number
of common supervisory principles to which all command officers or supervisors, sworn and civilian must
adhere if they are to be successful.

COMMAND RESPONSIBILITIES

The Department expects all of its command officers and supervisors, regardless of rank or assignment, to
display the following:

A.

TECHNICAL COMPETENCE: Command officers and first line supervisors will have a well-
rounded and thorough knowledge of law enforcement, in particular the Department's policies and
procedures and the laws of the State of Maryland and the ordinances of the City of Rockville.
They will keep abreast of current issues and changes within the profession and be prepared to
participate in a discussion about these issues as required.
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B.

ABILITY TO PLAN: Command officers and first line supervisors must be able to identify and
analyze the problems and issues facing the Department with particular emphasis on those
confronting their specific units. They must be able to develop and implement solutions to those
problems. Likewise, they must be able to develop specific goals and objectives for their unit in
keeping with the overall mission of the Department and its strategic multi-year plan. The ability to
plan also includes budget preparation and recommendations.

KNOWLEDGE OF SUBORDINATES: Command personnel and supervisors will monitor,
document, evaluate and critique the job performance of their subordinates; provide feedback,
suggestions and plans for improvement of their performance; conduct follow-up on assignments
given to subordinates to ensure they are completed in a satisfactory manner.

KNOWLEDGE OF CONDITIONS: Command personnel and supervisors shall familiarize
themselves with the conditions which affect the work of their subordinates and shall inform their
superiors of such conditions in as much detail as the superior indicates is required. They shall
continually inspect and evaluate the equipment, procedures and operations of their commands and,
if the need arises, be prepared to offer suggestions for improvement.

ESPRIT DE CORPS: Command personnel and supervisors will actively promote the mission of
the Department, striving to create a cohesive, effective unit whose goal is to provide law
enforcement services to the community. They shall serve as mentors and role models to their
subordinate personnel.

LEADERSHIP: Command personnel and supervisors will assume control of any operation or
event that requires command or supervisory authority or intervention. They must be prepared to
display moral, professional and physical courage when confronting a demanding, challenging or
dangerous situation.

INFORMATION TO SUBORDINATES: Command officers and first line supervisors will
inform their subordinates of decisions by higher authority, which affect them unless such
information is confidential. They will disseminate Department information concerning policies,
procedures and rules and be prepared to support and endorse the mission of the Department when
questioned by subordinate personnel. They will assist their subordinates in obtaining additional
information, which may clarify or otherwise improve the performance of their personnel.

TRAINING AND ASSISTANCE: Command personnel and supervisors will ensure that their
subordinates are given all necessary practical assistance and training in the discharge of their
duties.

DETAILED ORDERS AND INSTRUCTIONS: Command personnel and supervisors will issue
any order to their subordinates necessary to implement orders from their superiors and will carry
out their assigned function within the framework created by orders from their superiors. It is the
supervisor's duty to ensure that instructions to subordinates are clearly understood.

ADMINISTRATIVE SUPERVISION: Command personnel and supervisors are responsible for
reviewing all official correspondence and documents submitted through the chain of command
(confidential matters excepted). They are, likewise, responsible for reviewing official
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documents/reports dealing with criminal matters or calls for service to ensure accuracy and
completeness.

They are responsible for maintaining their own documentation about their subordinates'
performance as well as any other correspondence, which affects the performance of their shift,
section or division.

K. COMMUNITY INVOLVEMENT: Command personnel and supervisors must be prepared to
develop positive relationships with individuals within the community, community groups, the
media, other law enforcement agencies and other public and private organizations. They will need
to react appropriately to complaints about inappropriate behavior or conduct by their subordinates,
to respond to inquiries or to accept compliments for exemplary behavior.

L. DISCIPLINE: While the Department subscribes to the philosophy that most employees react more
favorably to positive reinforcement and encouragement as motivators, it recognizes that
occasionally the need arises to impose negative sanctions on an employee for a violation of a
departmental standard. Command personnel and supervisors are expected to play a direct role in
this process by investigating an incident and/or offering a recommendation for discipline. The
Department expects its command personnel and supervisors to be objective and impartial during
any investigation, which they undertake and fair in providing higher command with a
recommendation for disciplinary action when appropriate.

M. POLICY DEVELOPMENT: Command officers will develop, review, evaluate, and revise the
procedures that guide personnel in their respective commands. Likewise, they must be prepared to
develop and recommend policy changes to the Chief of Police as warranted



