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L MISSION STATEMENT

The mission of the Rockville City Police Department is to serve the public in partnership with our
community, to protect life and property, prevent crime, resolve problems and protect the rights of all
people.

IL MISSION PHILOSOPHY

The mission is accomplished by working in collaboration with the community, allied police agencies,
other City departments and stakeholders to develop and implement proactive strategies based on the
community’s needs.

L  DEPARTMENT VALUES

A. All members of the department shall familiarize themselves with the stated values of the
agency and shall strive to conduct all official business in a manner consistent with them.
The values of the Rockville City Police Departments are as follows:

1. Service Orientation — Each employee enhances the quality of life within our
community and our department through dedicated service. Our commitment to the
community is to treat people with dignity, empathetically and compassionately
while delivering high quality service.

2. Integrity- Our value as police employees depends upon the respect and confidence
we carn from the community and each other. The integrity of cach individual, as
well as the organization, is necessary for the community to give us their trust.
Without this trust, we cannot expect to form a partnership with the community.

3. Excellence- We meet challenges and adversity with perseverance to attain
individual and organizational goals. Our commitment to excellence includes being
accountable individually and as an organization to do the right thing and take
responsibility for our actions.
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4. Respect- Fundamental to delivery of professional police service is the fair and
equitable treatment of all individuals. We value all community members, each
other and different points of view, regardless of race, gender, appearance,
economic status, individual beliefs or lifestyles.

5. Teamwork- Teamwork is essential to the successful operation of the Department.
The team must include all employees working in partnership with each other and
the community to attain our goals. We support an environment that recognizes
mutual cooperation and group accomplishments while encouraging individual
contributions.

IV. DEPARTMENT GOALS AND OBJECTIIVES

A. In order to guide the Department and its operational and support functions, written goals
and objectives are formulated, at the beginning of each fiscal year, and annually updated
for each bureau within the Department. They are submitted to the Chief of Police for
review and will coincide with the City’s Strategic Direction.

1. All goals, objectives and the strategies intended to achieve the goals will be
realistic and attainable.

2. All members are solicited for input in the formulation of the goals and objectives.

3. When the goals and objectives are finalized, they are made available to all members
by electronic means.

4. The progress made toward attainment of the formulated goals and objectives is
evaluated on an annual basis by personnel designated by the Chief of Police. Some
goals may continue based on the level of attainment or the nature of the goal.



