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l. POLICY

Inspections are an essential mechanism to evaluate the quality of the Department's operations.
Inspections help ensure that the agency's goals are being pursued and identify the need for additional
resources. The goals of inspections are operational efficiency and effectiveness. It should not be
viewed as a disciplinary process, but as a fair and honest appraisal of efforts. Inspections compare
the department's formal expectations with actual performance.

Il. PURPOSE

The purpose of this General Order is to establish procedures for continuous inspections of the
Department's personnel, resources, and operational effectiveness.

1. OBJECTIVES OF THE INSPECTION PROCESS

A Ensure compliance with applicable law and departmental directives.

B. Determine how the resources of the department, including both personnel and equipment, are
being used to meet the needs of the community, and to ensure that such resources are utilized
to the maximum extent practicable.

C. Ensure that materials and equipment remain serviceable.
D. Ensure that reports and records are accurate and current.
E. Ensure that department facilities are adequate and maintained in a good state of repair.

IV. GENERAL PROCEDURES

A. All members shall give full cooperation to personnel conducting inspections, to include
making personnel, property, files, records, and department equipment available for
examination upon request.

B. Inspections shall be conducted with a positive approach in a professional manner to encourage
better working conditions and achievement of the department's goals and objectives.

C. Supervisors shall conduct inspections with respect for the members being inspected.

D. Whenever an inspection reveals a serious problem, violation of policy, procedure or rules and
regulations, the person conducting the inspection shall:




VI.
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1. Require corrective action to be taken, when appropriate.
2. Conduct a follow-up inspection to ensure the corrective action has been taken, when
necessary.

LINE INSPECTIONS

A

B.

All personnel within the Rockville City Police Department shall be subject to inspection.

Line inspections should be an ongoing process conducted by those in direct command, i.e.,
those who have the authority to act or require immediate action of subordinates. Ongoing
inspection is a duty of every commander and shift supervisor.

Line inspection responsibilities shall include: personal inspection of employees, the
equipment they use, how it is used and cared for, how employees perform their duties and the
result of their efforts. Employees will respond immediately to correct deficiencies identified
during inspections.

The department, or any part of it, may anticipate an inspection by the Chief of Police or the
Chief's designee at any time.

Oral or written commendation shall be used to identify exemplary performance. Significant
operational and administrative deficiencies shall be reported to the concerned staff member
through use of the remedial action form or by memorandum.

Bureau Commanders shall have detailed individual inspections made of the uniforms and
equipment of all personnel assigned to uniform duty. These inspections shall be made at
intervals not to exceed six months.

Inspection records of uniformed personnel shall be retained by their supervisor and when an
officer is transferred, forwarded to his/her new supervisor.

Supervisors shall conduct daily inspections of assigned personnel to insure that the prescribed
articles of uniform and equipment are properly worn and are in clean and serviceable condition.

Supervisors conducting the briefing for special events (Fourth of July, Hometown Holidays, etc.)
will visually inspect personnel to ensure all uniforms and required equipment are clean,
serviceable, worn properly, and available.

Unsatisfactory conditions shall be explained to the employee and correction required. The
inspecting supervisor, or appropriate commander, shall follow-up and ensure that corrective action
is taken. The timing of such follow-up will be dependent upon the perceived amount of time
needed to successfully correct the matter. In most cases, the follow-up should not exceed 30 days.
Safety deficiencies will be corrected immediately.

STAFFE INSPECTIONS
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A staff inspection is a comprehensive inspection process outside the normal lines of authority and
responsibility. Such staff inspections should provide detailed observations and analyses of agency
facilities, equipment, personnel and procedures in order to inform the Chief of Police about the
department'’s performance and effectiveness.

A

K.

Procedures

1.

A staff inspection will be conducted within each bureau at least every three years. A staff
inspection may be requested earlier by a Bureau Commander with the approval of the Chief
of Police or may be ordered directly by the Chief. The findings of the inspection will not
be communicated to any other person without permission of the Chief of Police.

Staff inspections are to be conducted in a completely open manner with the full knowledge
and awareness of those employees concerned. Comments will be solicited from various
personnel as to the physical conditions they work under as well as other problems and
opinions related to the scope of the inspection. Questions regarding policy or procedure
that are posed by the assigned inspector will be answered as factually as possible.

The commanders and supervisors of the unit being inspected shall cooperate fully with the
inspector(s) and will ensure the cooperation of their personnel. For the purpose of the
inspection, the inspector(s) shall be given access to all departmental facilities and records.

A staff inspection will result in a written report to the Chief of Police. All suggestions and
recommendations will be summarized in the final section of the report.

a. The inspector(s) will forward the original report directly to the Chief of Police for
review.

b. Within thirty (30) days after the report has been submitted to the Chief of Police, a
follow-up report will be submitted to the Chief of Police, by memorandum, of those
actions taken or required as a result of the inspection.

C. The Chief of Police may order any follow-up inspections as deemed necessary.

Inspectors

1.

The Chief of Police will appoint the staff Inspector(s). The inspector(s) will report directly
to the Chief of Police on all matters pertaining to the inspection.

During the inspection, the inspector(s) may verbally report to the appropriate Bureau
Commander any matters warranting immediate corrective action. Any such notification
will be documented as a part of the final inspection report.

Inspector(s) will be responsible for completing the final report upon completion of the staff
inspection.
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