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l. POLICY

A The Rockville City Police Department recognizes that society in general, of which our
employees are a part, often acts in accord with spiritual beliefs and religious training. For
this reason, the Chaplain’s Program was created to assist the police family in sustaining their
religious faith, so that they may better serve the community.

B. The Police Chaplain will be there for our police department employees in times of spiritual
need and will be a departmental resource with whom the police employee and/or his/her
family can confide and rely upon to listen to their problems with empathy, understanding
and confidentiality. The Police Chaplain will not judge, but will listen, provide the
assistance that he or she is able to provide, or refer to other appropriate professionals.

. AUTHORITY

A. The Police Chaplain is not a law enforcement officer, but a spiritual advisor, duly ordained
or certified. The Police Chaplain shall be an approved and experienced representative of
his/her denomination. The Police Chaplain’s responsibility is to assist all department
employees, upon request, on religious matters. The Police Chaplain shall not in any way
interfere with an officer or any other employee in the performance of his/her duties.

B. The Police Chaplain is a staff assistant to the Chief of Police. He/She is authorized to visit
police facilities and have access to all buildings and scenes where the presence of police
officers indicates the requirement or need for their services. For this purpose, the Police
Chaplain may converse with any member of the Department whenever the need for such
services arises.

1.  SCOPE

Based on identified needs, the Chief of Police may modify the size and scope of the program and
select additional or replacement clergy. Selected clergy shall be designated as Rockville City Police
Chaplains.

QUALIFICATIONS

The following qualifications will govern the appointment of candidates to the Police Chaplain’s
Program:
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V.

A. Must be ecclesiastically certified, recognized or ordained, in good standing and endorsed for
the Police Chaplain Program by the candidate’s appropriate ecclesiastical body (religious
faith group), which is recognized by the State of Maryland. A letter of ecclesiastical
endorsement must be obtained and submitted to the Chief of Police before appointment can
be made.

B. Must be actively engaged in or retired from ministry as a primary vocation and have at least
three (3) years experience in ministry.

C. Must successfully complete a background investigation.

D. Must function effectively within a pluralistic religious setting, providing and coordinating
provisions for meeting the religious and personal needs of all personnel.

DUTIES

Chaplains in every way are to strive to complement the Rockville City Police Department and its
members and to serve the citizens of Rockville, Maryland. Duties may include, but are not limited

to:

A.

Act in an advisory capacity to the Chief of Police and senior police officials on all matters
pertaining to morale, morals and religion, as they affect all personnel and personnel
performance.

Act as liaison with local ministerial associations.

Be a visible, pastoral presence to all departmental personnel by participating in the
Department’s Ride-Along Program, attending community events and ceremonies, and any
other available opportunities.

Upon request, accompany police officers and assist in any death or serious injury
notifications or other crisis situation.

Upon request, participate in special events by providing invocations and benedictions.

In the event that a law enforcement officer is involved in a shooting, the police chaplain will
respond when requested and render necessary assistance to all personnel involved.

Upon request, provide short-term pastoral counseling to sworn and civilian personnel and
their families who are experiencing personal stress, family or crisis situations.

NOTE: Confidentiality of counseling will be absolute. Section 9-111 of the Courts and
Judicial Proceedings Article of the Annotated Code of Maryland states, “A minister of the
gospel, clergyman, or priest of an established church of any denomination may not be

compelled to testify on any matter in relation to any confession or communication made to
him in confidence by a person seeking his spiritual advice or consolation.” Care should be
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VI. E

A.

taken by those who desire to have their communications protected by this privilege that the
communication be made in private and not made in the presence of persons other than the
chaplain.

Provide counseling to department employees that may be faced with:

1. Spiritual needs, moral and ethical issues.

2. Marriage, family and relationship issues.

3. Job stress or job dissatisfaction.

4. Substance abuse.

5. Suicide issues and or suicidal thoughts.
UIPMENT

Upon appointment, the Police Chaplain will be issued the following equipment:

1. Rockville City Police Chaplain shield

2. Rockville City Police Photo Identification Card

3. Identification Holder

4. Rockville City Police Chaplain Placard (for vehicle)

5. General Orders (print or CD version)

When responding to an incident, the Police Chaplain will identify himself/herself to the

officers on the scene by displaying the Chaplain shield and presenting departmental
identification if requested.

VIl. REGULATIONS GOVERNING CHAPLAINS

A.

Police Chaplains are not law enforcement officers. At no time will they interfere with police
officers in the performance of their duties.

Police Chaplains should have a basic understanding of a police officer’s duties. They should
attempt to understand the unusual dangers of police work and be sensitive to the intricacies
of this profession.

Police Chaplains are issued a General Order Manual and shall be conversant with, and
conform to any applicable provisions of the Manual.

Police Chaplains should be available to ride in patrol cars with officers at their mutual
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convenience for first hand knowledge of patrol procedures. This will enable the Police
Chaplain to become better acquainted with the officers and become familiar with problems
officers encounter daily.

Police Chaplains should be available to sit in the public safety communications center with
dispatchers at their mutual convenience for first hand knowledge of police procedures. This
will enable the Police Chaplain to become better acquainted with the dispatchers and
become familiar with problems dispatchers encounter daily.

Police Chaplains will be subject to proper protocol procedures and discipline as outlined in
the General Order Manual and if called to the scene of an emergency, shall report
immediately to the officer in charge.

Police Chaplains will not release any information to the news media, insurance agencies,
attorneys, or anyone else regarding any case in which he/she is involved. Any information
obtained will be held in confidence and used only for benefit of the employee.

Police Chaplains shall not publicly criticize the action of any law enforcement officer,
department official, or department policy and/or action.

VIl.  TERMINATIONS

A.

When a Police Chaplain is unable or fails to provide reasonable services to members of the
Department, he/she shall relinquish his/her duties and submit a letter of resignation to the
Chief of Police.

When a Police Chaplain is transferred from the area and is unable to assume his/her duties,
he/she automatically ceases to be a Police Chaplain for the Department.

The Department reserves the right to terminate a Police Chaplain in the event that an action,
“official” or “unofficial” leads to embarrassment to the Department or has the potential to do
S0.

Police Chaplains will be required to return all departmental issued equipment.



