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I. POLICY

It shall be the policy of the Rockville City Police Department to provide police protection and 
security for all special operations in an efficient, competent, and professional manner. 

II. PURPOSE

The purpose of this General Order is to establish procedural guidelines for the Department's 
participation in special operations.

III. GENERAL PROCEDURES

A. In accordance with the Memorandum of Understanding with the Montgomery County Police 
Department, any event requiring the use of specialized units not available to the City, or any 
prolonged commitments (i.e., those situations requiring 2 hours or more) of units from both 
jurisdictions will be commanded by a Montgomery County Police official.

B. In cases where specialized support services from the Montgomery County Police are 
required, notification procedures established by the County Police shall be used.

1. When possible, every effort will be made to make this notification by telephone and 
to provide all possible details on the nature of the assistance required.

2. When pre-event notification is not possible, notification will be made directly through
the Montgomery County Police Emergency Communications Center.

C. Specialized support services available from the Montgomery County Police include, but are 
not limited to:

1. Special Weapons and Tactics Team (SWAT)

2. Hostage negotiators

3. Special purpose vehicles

a. Command bus

b. Prisoner transport vans

4. Bomb and drug sniffing dogs
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5. Extra personnel for special event coverage, VIP protection, bomb threats

6. Personnel for search and rescue missions

D. Bomb disposal assistance is obtained from the Montgomery County Fire Marshall's office.

E. Coverage for disasters, civil disturbances, and civil defense emergencies is handled by 
following procedures in the Emergency Operations Manual for Montgomery County and the 
COG Emergency Operations Manual.

IV. HOSTAGE/BARRICADED PERSONS

A. Definitions

1. Hostage situation

An incident where an individual, or group takes hostages to use the hostages to affect 
an escape or to gain notoriety.  Hostages taken because of a foiled crime, 
predetermined plan to attract attention or because of an individual's mental 
derangement.

2. Life-threatening situation

Any situation where an individual's personal safety or life is endangered.  These 
situations include, but are not limited to, violent suicide attempts, i.e., jumpers, 
firearm, knife, etc., sniper incidents and ambush incidents.

3. Barricade

A barricaded person shall be any person who represents a threat to the safety of 
him/herself or others, or to the property of others, or after the commission of a crime, 
attempts to avoid apprehension by taking refuge in a fortified location.

B. Unless immediate action is necessary to protect life, it is the policy of this Department to use 
nonviolent methods when confronted with hostage/barricaded person situations.  The safety 
of police officers, hostages, and innocent bystanders is of paramount concern.  Officers 
should establish a perimeter and maintain their positions until a supervisor arrives on scene. 

C. In situations involving a hostage/barricaded person, the on-duty shift supervisor will request 
the assistance of the Montgomery County Police SWAT team through the Montgomery 
County Police Emergency Communications Center.

1. Upon their arrival, they will assume command of the situation.

2. The SWAT Team Manager will have total command of the incident and all decisions 
regarding the outcome of the negotiation process.
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3. Rockville City Police Officers will assist the Team Manager as requested.

D. The shift supervisor or their designee will notify and brief the on-duty Watch Commander of the 
situation.  The Watch Commander is responsible for notifying the Field Services Division 
Commander who will in turn notify the Chief of Police.  In the event there is no on duty 
Lieutenant the shift supervisor will contact the Field Services Division Commander directly.

E. Communications shall be established with other agencies participating in the hostage situation on 
a common radio frequency.

F. The shift supervisor shall be initially responsible for establishing an inside and outside perimeter 
around the scene.

1. Once perimeters are clearly established, no one should be allowed to enter the scene and 
traffic should be diverted from the area.

2. Bystanders shall be removed from the inner and outer perimeters.

3. Arrangements for the evacuation of any injured persons shall be made.

G. The shift supervisor should establish a central command post as soon as possible and chain of 
command should be established.

1. The highest-ranking member of this agency present at the scene should be in charge of the 
command post.

2. Command of the situation will be turned over to the Montgomery County Police when a 
higher-ranking officer arrives, or upon the arrival of a member of the SWAT team.

H. Montgomery County Fire/Rescue personnel shall be requested to standby at a point designated by 
the command post.

I. Access to the news media shall be limited to the outer perimeter.

1. If news media are present, the officer in charge of the scene shall be notified of this fact 
and shall designate a public information officer to relay information to the media.

2. Officers shall not release specific details about the situation, in order not to mistakenly 
release tactical information to the hostage-taker.

J. Authorization for use of force and chemical agents against the hostage-taker shall be at the 
discretion of the SWAT team, if they are present.

If there is no SWAT team present, use of force shall be dictated by this agency's Use of Force 
Policy.
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K. A trained negotiator and support staff shall establish communications with the hostage-taker.

If no negotiator is available within a reasonable period of time, an officer should try to contact the 
hostage-taker to maintain some lines of communication until qualified professional help can be 
obtained.

L. If requested by the SWAT team manager, this agency shall provide chase/surveillance vehicles.  
The control of the travel routes shall be coordinated at the command post. 

M. This General Order will be reviewed and modified as necessary, annually in July to ensure 
compatibility with Montgomery County Police procedures.




