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POLICY

The Rockville City Police Department (RCPD) will maintain a close working relationship with the
schools located throughout the City, particularly those within its designated cluster. Through the use
of the Community Engagement Officer (CEO) Program, the Department will provide the highest
levels of public safety service to its school communities. Additionally, any officer assigned to the
position of CEO shall act as a liaison between RCPD and Montgomery County Public Schools
(MCPS).

PURPOSE

The purpose of the RCPD CEO program is to serve as a resource for law enforcement, school
faculty, students, and parents. By working closely with one another, these separate entities can unite
and become an open channel of communication. The CEO will serve as a proactive means of
identifying problems, act as a ‘police point of contact’ for those related to the school system, ensure
safety/security, and safeguard school integrity. The CEO will enhance the effectiveness of the
program, for the Department, through the continuous process of building mutual respect with MCPS.

SELECTION OF COMMUNITY ENGAGEMENT OFFICER

Officers will be chosen as a CEO based on the officers expressed interest in the position, the needs
of the Department, and the officer’s ability to carry out the duties and responsibilities associated with
the position.

A. Criteria for selection will include, but is not limited to:
l. Knowledge of associated policy & procedure
2. Knowledge of Juvenile procedures
3. Work history
4, Performance evaluation
5. Recommendation from current supervisor
RESPONSIBILITIES
A. CEO’s shall become acquainted with the faculty, students, and parents of specific schools

within their community. This will be accomplished by relationship building and meeting
regularly to discuss issues of concern.

B. CEQ’s should conduct school visits as frequently as possible to ensure that a degree of




General Order # 4-33 Page 2
School Liaison

integrity and trust is maintained. A CEO, however, shall check in with their designated
cluster’s high school daily.

C. CEO school visits should not be limited to regular school hours, but inclusive of sporting and
special events within the City whenever possible. These visits, to be consistent witha CEO’s
regular duty assignment, should be done in the uniform of the day.

D. CEO’s will assist school staff with enhancing safety within their assigned cluster and serve as
a liaison between the school system and RCPD for school related concerns and incidents.
This responsibility is inclusive of assisting with lockdown/shelter in place drills, emergency
preparedness, and safety awareness education.

S CEO’s will maintain contact with other RCPD officers, especially those who’s beats contain
schools, for the purposes of information sharing and generating discussions pertaining to
community concerns. As a vital link between schools, patrol personnel, investigators, and the
police administration, CEO’s shall make every effort to ensure appropriate personnel are kept
abreast of relevant information in a timely manner.

F. CEOQ’s shall act as positive role models and mentors to students. CEO’s can be extremely
important in providing guidance on ethical questions, providing individual counseling,
tempering down conflicts/tension, and explaining law enforcement’s societal role.

G. Incidents at schools will be tracked through the normal investigative services report review.

H. CEQO’s shall respond to calls, handle reporting, and operate in a manner consistent with the
latest policies and MOU’s established by RCPD, MCPS, the Montgomery County Police
Department, and any governing body with applicable authority.

L. CEO'’s fall under and report to the Community Engagement Unit. CEO’s may be responsible
to assist the Community Engagement Unit in additional unit activities outside of their normal
school-based responsibilities.





