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l. POLICY

V.

Crime analysis is a law enforcement function used by the Rockville City Police whereby data
relating to crimes are collected, analyzed, and disseminated. The utilization of this data will assist
in the prevention and suppression of crime and will aid in the apprehension of criminal offenders.
Crime analysis is a scientific process in the sense that it involves the collection of valid and reliable
data, employs systematic techniques of analysis, and seeks to determine, for predictive purposes, the
frequency with which events occur and the extent to which they are associated with other events.

PURPOSE

The purpose of this General Order is to explain how crime analysis stores, retrieves, and analyzes
valid and reliable data. It further explains how crime analysis will aid the patrol force with useful
information and tactical plans. Collecting and analyzing available crime data and making the
analyzed information readily available to individual officers can make them more informationally
aware and, consequently, more effective. Supervisors are provided with information that can benefit
them in the development of daily operational and tactical plans. Senior staff receives information for
use in strategic planning as it relates to such topics as crime trends, agency resource allocation, crime
prevention, and other associated areas.

CRIME ANALYSIS FUNCTION

A. The crime analyst is assigned to the Office of the Chief. The Crime Analyst’s responsibility
is for the collection, collation, and analysis of crime data received by the Department. It is
then used to aid field services personnel and investigators in meeting their tactical crime
control and prevention objectives by:

1. Identifying and analyzing methods of operation of individual criminals.
2. Providing crime pattern recognition.
3. Providing analysis of data.
B. This Department can use information developed through the crime analysis process more

appropriately in its long-range planning efforts by providing estimates of future crime trends
and assisting in the identification of enforcement priorities.

CRIME ANALYSIS SOURCES OF INFORMATION
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A.

Analysis of crime data will include but not be limited to:
1. Comparison of incident characteristics with similar data on file.

2. Identification of developing patterns or trends.

The source documents from which crime data will be analyzed include:

1. Offense Reports.

2. Supplemental Investigative Reports.

3. Arrest Reports.

4, Monthly Montgomery County and Rockville City Statistical Reports.

5. Intelligence sources from other agencies.

6. Other related informative sources.

Collation of crime data will be done through computer compilation and deductive reasoning.

The crime analyst shall review all reports and information received from outside law enforcement
agencies, intelligence meetings and other governmental agencies where applicable.

Any information involving criminal intelligence shall be forwarded to the Criminal Intelligence
Officer (The Criminal Investigative Unit Supervisor) in accordance with General Order # 4-7.

ANALYSIS OF CRIMINAL PATTERNS AND PROBLEMS

Crime analysis should identify similarities and patterns of crimes, screen and categorize suspects,
and aid in assembling and categorizing specific crimes that may involve an offender.

To accomplish effective crime analysis, the following factors are to be included:
1. Frequency by type of crime.

a. Felony offenses.

b. Misdemeanor offenses.

C. All offenses.
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2. Geographic factors.
a. RCPD Beats.

b. MCPD Beats.

3. Chronological factors.
a. Date.
b. Time.
C. Day.
4. Victim and target descriptors.
a. Victim demographics.

b. Target demographics.

5. Suspect descriptions.
6. Suspect vehicle descriptors.
a. License number.
b. Vehicle, make, model, year.
C. Unique characteristics.
7. Modus operandi factors.
a. Point of entry.

b. Ransacked.
C. Malicious destruction.
d. Remove fingerprints.

e. Use of tools.
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8. Physical evidence information.

a. Unique tools or instruments.

b. Latent fingerprints suitable for comparison purposes.

C. Other crime scene trace evidence (blood, hair, and semen).
0. Problem oriented or community policing strategies.

10. Ongoing programs addressing community policing strategies.
11. POP projects that are being utilized to address specific problems.

Source documents often identify potential and actual police hazards that are within the agency’s
service area. When this occurs, the information is forwarded to affected service areas for
correction, recommendation and action. Officers who become aware of potential hazards should
advise the Field Services Bureau Commander in writing so that it can be placed on the
department’s internal web page (“hat board”) so as to inform officers working in the affected
areas.

VI. EVALUATION OF DATA

A.

For the crime analysis function to be effective, feedback from all sworn personnel will be
essential. The utility and effectiveness of crime analysis can be evaluated by:

1. Seeing crime reduced in certain areas because of useful crime analytical information.
2. An increase in arrests in dealing with certain problems identified in the analysis process.
3. Having specific problem areas identified by analysis of data gathered through the police

reporting system.

Feedback relating to crime analysis data given out to Shift Supervisors is an essential part of
evaluation of the analytical effort. Such feedback will provide the Chief of Police with
information about whether the crime analysis process, as currently employed, is efficient and
whether its products are effective tools for combating the crimes selected by the Department for
analysis.

Shift Supervisors should solicit feedback from their officers on analytical data provided and share
comments at staff meetings.

The staff will help in evaluating certain problems to see if efficient and effective tools are being
used to combat certain crimes or problems developing on each shift.
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Vil.  CRIME ANALYSIS REPORTS

A. Analyzed crime information will be distributed to the Rockville City Police Department regularly.
Specific timely information will be disseminated as needed or upon request by means of the
following:

1. Daily bulletins - posted for all personnel to review daily highlights.

2. Crime analysis bulletins - distributed to all personnel via roll call information book.

3. Periodic statistical crime reports - distributed to all personnel via roll call information
book.

4, Crime-specific memoranda - distributed to all personnel via roll call information book.

5. Responses to special requests - to affected team supervisors.

6. Crime projection (forecasts) - distributed to all personnel via roll call information book.

B. Feedback analysis and program evaluation will be accomplished by:

1. Tracking special requests for crime analysis.

2. Monitoring changes in crime trends that are affected by tactical operations and strategic
planning.

3. Comparison of projected crimes against reported crimes.

4. Recipients of crime analysis information shall evaluate its effectiveness and submit in

memorandum form comments regarding any changes or requests. The crime analyst shall
review these requests and make the necessary changes.

C. When, through crime analysis, a crime pattern of significance is identified, the Chief of Police
shall be informed immediately. A coordinated effort will be conducted to ensure countermeasures
will be developed in a timely and effective manner.

VIIl. DEVELOPING TACTICS AND PLANS

A. Crime analysis information and its distribution through staff meetings will result in developing
tactics and strategies for all sworn personnel.

B. This information may be used to develop long range plans for crime control and crime prevention
through specialized forces and personnel deployment.
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C.

This may help in preparing requests for specialized equipment or additional staffing.

IX. DISSEMINATION OF CRIME ANALYSIS INFORMATION

A.

Crime analysis information will be distributed to the appropriate units or persons regularly. Daily
roll calls, team meetings, and administrative staff meetings are all options for dissemination of
information.

Information relevant to the operational and tactical plans of specific units will be sent directly to
them at their request.

Information used for the development of the Department's strategic plans will be provided to the
appropriate command staff personnel. When information pertains to tactical and strategic plans, it
should be provided to all affected units.

X. DISSEMINATION OF CRIME ANALYSIS INFORMATION OUTSIDE THE DEPARTMENT

A.

Occasionally, certain crime information will be disseminated to the public in an effort to enhance
public information and solicit community assistance and support. Normally, the Community
Services Officer will handle release of information.

The crime analyst through the Community Services Officer will ensure that appropriate criminal
information is provided to the coordinators of the Neighborhood Watch Program and Business
Watch Program.

Information concerning police operational matters (i.e., suspects, known offenders, investigative
leads, etc.) will be carefully controlled and not normally be disseminated to the media. If given to
the media it will be with the approval of the Chief of Police or the Chief’s designee.

Crime analysis information will be disseminated to other components of the criminal justice
system under the provisions of the privacy act and may be made during liaison contacts.



