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l. POLICY

Planning and research activities are essential to effective management of the Rockville City Police
Department. Complex demands for law enforcement services require careful research into
operational alternatives to develop and use personnel, equipment and resources in an efficient and
effective manner to accomplish Departmental objectives.

PURPOSE
The assigning and clarification of responsibilities for planning and research functions assures that
the Chief of Police is well informed in a timely manner of operational alternatives. The purpose of

this General Order is to explain how the Department's planning and research functions are organized.

PLANNING AND RESEARCH COMPONENT

A. The Rockville City Police Department performs a variety of planning functions, such as
analysis of reported crimes and requests for service, Departmental budgeting, liaison with
other criminal justice planning activities, and developing operational procedures and policy
guidelines. All analytical reports will be distributed to the affected organizational unit.

B. Resources available to the Rockville City Police do not allow for an individual to be
assigned to the position of police planner. However, planning and research is still a priority
for this agency. The Chief of Police serves as the director of planning and research for the
Department. Departmental staff under the direction of the Chief of Police performs the
planning and research functions and related activities.

FUNCTIONS, TASKS AND RESPONSIBILITIES

The functions, tasks, and responsibilities of planning and research include, but are not limited to the
following:

A. Multi-year planning

1. Multi-year planning is a function of the Chief of Police, whose duties include
long-range (five-year) planning needs for the Department.

2. This includes, but is not limited to:

a. Fiscal
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b. Equipment
C. Staffing needs
3. This planning is based on forecast change of population, service area, etc.
B. Operations planning

Operations planning is a function of the Field Services Bureau Commander and the Special
Operations Bureau Commander. In addition to operational plans for events and activities,
they develop and maintain standard operational procedures, design preventive patrol
activities, and develop policies and procedures.

C. Budgeting

Annually, in December, the Department budget for the next fiscal year is prepared. All
Bureau Commanders and other selected individuals, such as the Community Services
Officer, may actively participate in the development of budget lines and provide documents
as to budget development and justification. The draft budget is then discussed among senior
staff with the Chief of Police.

D. System analysis

System analysis is a function shared by the Chief of Police with the Administrative Services
Bureau Commander. Periodically a review will be made of the Department's information
management system and attempt to introduce appropriate law enforcement application
systems as used in Departments of similar size elsewhere in the United States.

E. Uniform Crime Reporting
Since January 1987, all crime data is forwarded to the Montgomery County Police
Department's record section by our agency. Montgomery County Police incorporates this
data into the UCR report that they submit as specified in the UCR manual. The department
crime analyst receives and reviews this information.

MULTI-YEAR PLANS

A The Chief of Police will be responsible for maintaining a multi-year plan which will include, but
not be limited to:

1. Anticipated workload and population trends
2. Anticipated personnel levels

3. Anticipated capital improvements and equipment needs
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B. This plan will be reviewed annually and revised as deemed necessary.
1. This review will be accomplished at the start of each fiscal year.
2. If an event occurs during the year that would affect the Department's long-term goals,

modifications can be made with out waiting until the next review process.





